AFZC-GC 30 March 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Fort Carson Water Restrictions - Revision 3, Effective 15 April 2003

1. Effective 15 April 2003, Fort Carson adopts water restrictions to comply with the most current
changes to the City of Colorado Spring’s water shortage ordinance. |1 am confident that the entire
Mountain Post Team will do its part to help Fort Carson and Colorado Springs meet water reduction
goals. | applaud the past efforts you have made to conserve water, and | request that you continue to do
so in all your activities.

2. STAGE Il WATER SHORTAGE

a. All personnel, organizations and contractors on Fort Carson will abide by Stage 11 water
restrictions approved by the City of Colorado Springs on 25 March 2003. A summary of these
restrictions is at enclosure 1. Restrictions and modifications of the ordinance specific to Fort Carson are
explained below. The Garrison Commander or his designated representative(s) will carry out corrective
actions specified herein for violations of the policy.

(1) Family Housing:

(@) Fort Carson Family Housing, LLC and residents will follow the "Watering Schedule" and
"Restrictions for All Customers" specified in the water restriction ordinance.

(b) New sod or seed, which requires water to become established, will be authorized in family
housing areas. Turf irrigation permits will be obtained from DPW, Bldg 305, Room 124, 526-1695. A
copy of the turf permit must be readily available on site. Violation of an approved turf irrigation permit
will result in its revocation.

(c) Xeriscaping is strongly encouraged in residential landscapes including the use of decorative
rock or brick, wood chips, and drought tolerant plants suitable for Colorado. Xeriscape permits will be
obtained from DPW, Bldg 305, Room 124, 526-1695. A copy of the xeriscape permit will be readily
available on site. Violation of an approved xeriscape permit will result in its revocation.

(d) Report violations of this policy in family housing areas to the NCO Housing Liaison Office
at 526-4313. Fort Carson housing residents who violate the above restrictions will receive a written
warning for their first violation. Housing residents will receive quarters warning letters for repeated
violations. Repeated quarters warning letters may lead to Chain of Command Counseling, UCMJ action,
and possible eviction.

(2) Non-Housing Areas:
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(@ Non-housing areas will follow the restrictions described for "Watering Schedules,"
"Restrictions for All Customers™ and "Restrictions for Business Customers Only" in the attachment.
Contractor, FCFH and other organizationally managed (commercial) irrigation systems will not be
watered more than the allowable number of days per week established by the ordinance. Watering
schedules may be modified to deviate from the days specified in the guidelines (Monday and Friday under
Level B restrictions) with an Alternative Water Management Plan (AWMP) approved by DPW.

(b) New xeriscaping, sod or seed, which requires watering to become established, will not be
authorized in non-housing areas except as approved by DPW, Bldg 305, Room 124, 526-1695. Watering
exceptions may be granted for reclamation of disturbed areas or construction sites. Permits for exceptions
will be readily available on site. Violation of a permit will result in its revocation.

(c) Suspected violations in non-family housing should be reported to Directorate of
Environmental Compliance and Management (DECAM), 526-0979, or DPW, 526-2927.

c. Indoor Water Saving Tips.
(1) Wash only full loads of laundry or dishes.
(2) Take short showers instead of tub baths.
(3) Turn off the water flow while hand washing, soaping or shampooing.
(4) Turn off water while shaving or brushing teeth.

(5) Tour a water saver home and learn about water saving opportunities at
http://www.h2ouse.net/.

d. Modified Colorado Springs Water Restrictions for Fort Carson Only.

(1) Military units will maximize use of the Central Vehicle Wash Facility (CVWF). Vehicle
and equipment washing in motor pools will be authorized upon returning from the field, redeployment or
for maintenance purposes or when the CVWEF is closed for safety. Hoses require a positive shutoff
nozzle. Report washrack hydrant or other leaks promptly to the DPW Service Order Desk (526-5345).

(2) Alternative Water Management Plans (AWMP) may be approved by DPW for special
circumstances, such as for implementing the Fort Carson Landscape Plan or for heavily used athletic or
playing fields. Request an AWMP by contacting DPW, Building 305, Room 124, 526-1695. A copy of
the AWMP will be readily available on site for review. Violation of the AWMP will result in revocation
of the approval or increased inspection.

(3) Hydrant use is limited to essential purposes, including but not limited to, dust mitigation and
supplying water to construction sites where water service is unavailable. Hydrant permits must be
obtained from the DPW, Building 305, Room 124, 526-1695. A positive shutoff valve will be used as a
condition of receiving a hydrant permit. A copy of the hydrant permit will be readily available on site for
review. Violation of an approved hydrant permit will result in its revocation or increased inspection.


http://www.h2ouse.net/
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(4) Request that water leaks be repaired. Call Fort Carson Family Housing (579-1605) to report
leaks in family housing. Call the DPW Service Order Desk (526-5345) to report leaks in non-family
housing facilities.

(5) The Garrison Commander or designated representative(s) will resolve disputes in housing
areas in accordance with established procedures. Disputes in non-housing areas will be resolved within
14 days of the notice of violation, subject to filing by the requestor within 2 working days of the notice.

3. We will abide by changes in Stage Il lawn and turf watering levels and schedules imposed by the City
of Colorado Springs as they occur without issuing further policy memoranda. In addition to updates by
local media, the DECAM will keep you apprised of changes through E-mail, the Fort Carson cable
channel and The Mountaineer, as appropriate. Fort Carson exceptions to Colorado Springs restrictions
will be coordinated with the City and published as soon as possible. Visit http://www.csu.org/ for water
shortage updates, additional water conservation tips, and xeriscape landscape information.

4. Colorado Springs Utilities (CSU) will assess fines and penalties for repeated violations of Colorado
Springs ordinance occurring off-post. This information has appeared in local newspapers and is posted on
the CSU web site. Other communities around Fort Carson strongly encourage voluntary conservation
measures. Several have implemented water restrictions. Please pay special attention to the water
situation in your area through your provider and local media.

5. We must do our part to help conserve water in the Pikes Peak Region especially during this continuing
period of drought. If Colorado Springs does not achieve its desired goal to reduce overall water use, more
stringent water use restrictions may be required next year. We must protect our future ability to train
soldiers and our quality of life here at Fort Carson.

6. The DECAM POC is 526-4648. The DPW POC is 526-2927.

/signed/
Encl
Garrison Commander
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