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PURPOSE.  This regulation assigns responsibilities and provides guidance, instructions, and procedures for the mobilization of U.S. Army Forces through Fort Carson. 

REFERENCES.  See Appendix AA.

APPLICABILITY.  This regulation applies to mobilized units of the reserve components and to Fort Carson installation staff organizations and agencies.

GENERAL.  


a.
This document complies with guidance contained in FORSCOM Regulation 500-3-1 (FORSCOM Mobilization Plan) and FORSCOM Regulation 500-3-4 (Installation Commanders Handbook)


b.
Fort Carson is OPCON to Fifth U.S. Army for mobilization and deployment planning and execution.  Fort Carson’s mobilization plan is due, for approval, per the Fifth U.S. Army reviewing schedule.


c.
Upon receipt of mobilized Reserve Component units and individuals, Fort Carson must house, train, support, cross-level the units’ with equipment and personnel, validate the units for deployment, and deploy the units to the specified theater of operations.  To accomplish this, Fort Carson will execute incremental expansion requirements in accordance with the Mobilization Table of Distribution and Allowances (MOBTDA).
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FT CARSON MOBILIZATION OPERATIONS

Chapter 1

Situation
1-1.  General.


a.
Emergency situations may develop requiring the deployment of Army forces.  When these situations exceed the response capability of Active Component forces, the President and/or Congress are authorized to mobilize sufficient Reserve Component forces to accomplish the mission.


b.
Forces Command (FORSCOM) has mobilization authority of HQDA Forces within CONUS; to include those elements or individuals assigned to Fort Carson for mobilization.


c.
Supporting plans for the expansion of Fort Carson activities and facilities contained herein are based upon the mobilization/deployment schedule provided in the FORSCOM Mobilization Planning module of Army Global Command and Control System (AGCCS).  Changes to the AGCCS may necessitate revisions to this plan and supporting plans.

1-2.  Enemy Forces.  To Be Published.

1-3.  Friendly Forces.


a.
Department of the Army (DA).  Acting under emergency authority, directs the expansion of the Active Component (AC) through mobilization of Reserve Component (RC) units, Individual Ready Reserves (IRR), Individual Mobilization Augmentees (IMA), and the activation of additional RC units.  Deputy Chief of Staff Operations, DA, is the Army's Executive Agent for mobilization.


b.
U.S. Army Forces Command (FORSCOM). Mobilizes Army Reserve Component units and their IRR/IMA Fillers.  Detailed information regarding FORSCOM's mobilization mission, responsibilities and span of control is provided in FORSCOM Regulation 500-3-1.


c.
U.S. Army Training and Doctrine Command (TRADOC).  Expands the training base as directed by DA.  Currently TRADOC will not expand Fort Carson to support the training base.


d.
U.S. Army Medical Command (MEDCOM):



(1)
Provides logistic and administrative support to Fort Carson Medical Activity (MEDDAC) and Dental Activity (DENTAC).



(2)
Through publication of the MEDCOM Mobilization Plan, ensures the orderly mobilization of MEDCOM resources to support the expanded Army.



(3)
Provides medical/dental technical assistance.


e.
U.S. Transportation Command (USTRANSCOM):


(1)
Military Traffic Management Command (MTMC).  Provides traffic management and terminal support and issues Port call messages for deploying units to installation.



(2)
Military Sealift Command (MSC).  Provides sealift scheduling and support.



(3)
Air Mobility Command (AMC):



(a)
Provides airlift scheduling and support.



(b)
Provides technical assistance for air loading through the Air Departure/Arrival Control Group.


f.
U.S. Army Signal Command (USASC).  Provides communications and automation support.


g.
The Continental U.S. Armies (CONUSA).  CONUSA missions and functions are delineated in FORSCOM Regulation 500-3-1, and Fifth U.S. Army Supplement.


h.
State Area Commands (STARCs)/Regional Support Commands (RSCs).  General missions and functions of the STARC/RSC are listed in FORSCOM Regulation 500-3-1.


i.
U.S. Army Reserve Personnel Command (AR-PERSCOM).  Provides Individual Ready Reservists, Individual Mobilization Augmentees, and Retiree Recalls.


j.
Federal Emergency Management Agency (FEMA).  Allocates resources between civilian and military users.

1-4.  Assumptions.


a.
Although at least 48 hours will be available between alert and mobilization of Reserve Component units at Fort Carson, there will be minimal warning time.  Consequently, planning for the specific operation will be very limited and to compensate, maximum general mobilization planning must be done in advance of any mobilization.


b.
Concurrent mobilization of Reserve Component units and deployment of Active Component units will occur.  The maximum peak Reserve Component population to be supported through partial level of mobilization is 14,338 soldiers.  The peak post population will be increased by 3,436 personnel above the current level.


c.
Active Component and Reserve Component units will be competing for resources to meet Time Phased Force Deployment Data (TPFDD) requirements.


d.
Non-sequential execution of graduated mobilization response is possible.  For example, PSRC could be bypassed to directly implement partial mobilization.  


e.
Under PSRC or partial mobilization, Fort Carson will request the support of the 5025th Garrison Support Unit through Fifth Army, and FORSCOM will approve the request for support.  (Supported directorates and activities must identify to G3-Mob the specific MOBTDA para/lin positions they require to support the mobilization mission.)


f.
The 5025th GSU will be mobilized prior to Reserve Component units mobilizing at Fort Carson.


g.
Annual training of non-mobilized Reserve Component units will continue at Fort Carson under the direction of G3 RCS.


h.
Adequate funding will be provided to support all directed actions, but likely on a reimbursement basis.


i.
Authority to proceed with mobilization construction will be provided by presidential proclamation or congressional authorization.

Chapter 2

Mission.


a.
As a Power Projection Platform, Fort Carson expands installation activities and facilities as required to receive, access to active duty, command, house, support, redistribute resources, train, validate units and prepare forces for deployment.


b.
As a Support Installation (SI), provide support to off-post units and individuals in accordance with AR 5-9.


c.
As the Port Support Activity (PSA) for the Port of Oakland, California, support the terminal/port manager in receiving, processing, and clearing cargo at the Seaport of Embarkation/Debarkation (SPOE/ SPOD).

Chapter 3

Execution.

3-1.  Concept of Operations.  See Annex C.

3-2. Tasks and staff responsibilities.  See Annex C.

3-3. Coordinating Instructions.  All directorates will:


a.
Develop and maintain internal alert notification procedures and mobilization operations SOP to implement this plan.


b.
Assign an individual knowledgeable of the directorate/agency operations and capabilities to serve on the installation Mobilization and Deployment Planning Committee.


c.
Upon order, expand operations to ensure accomplishment of the mobilization mission.  Continuous 24-hour operations may be required.  


d.
Be prepared to assume installation support missions of deploying forces.


e.
Ensure all personnel and equipment requirements to resource postmobilization tasks are documented in the MOBTDA.  Review the MOBTDA as least annually and submit needed changes to G-3 Mobilization and Deployment Planning Branch.


f.
Prepare on-the-shelf civilian job descriptions for expansion positions where existing job descriptions do not adequately cover assignments or new positions.  Use PD Library and COREDOC where possible.  Follow format of grade controlling classification standard when developing new (can be abbreviated) job descriptions.  The CPAC can assist in ensuring that format and Position Management are appropriate, and can also advise on possible staffing sources and problem areas.


g.
Formulate and submit to DRM a proposed budget to support known or anticipated requirements for all levels of mobilization.


h.
Identify to the DOC any postmobilization contracting requirements.

3-4.  Other instructions to Fort Carson agencies


a.
Mobilization coordination between Fort Carson and STARC/RSC is effected through the G3 Mobilization and Deployment Planning Branch.


b.
Subject to the mobilization order, members of the 5025th GSU should be prepared to form the 1st Mobilization Brigade.


c.
Directorates authorized assets from the 5025th GSU should be prepared to take control of those assets prior to other RC units mobilizing to the Power Projection Platform (PPP).

Chapter 4.

Service And Support.

4-1.  Concept of support.


a.
Normal support procedures in effect at the outset of mobilization remain in effect, unless specific directions to the contrary are provided by this or higher headquarters.


b.
Regular support to Reserve Component units and activities within the AR 5-9 area of responsibility continues.


c.
Other support is IAW current directives and/or interservice support agreements.  Annex D, Appendix 13 (ISSA Consolidated Listing).

4-2.  Priority of support.  Goes to units within the 96-hour deployment window.

4-3.  Personnel.  See Annex E.

4-4.  Logistics.  See Annex D.

Chapter 5

Command And Signal.

5-1.  Command.


a.
The Commander, Fort Carson, maintains overall responsibility for all mobilization activities at Fort Carson.  In the absence of the Commander, Fort Carson, the succession of command for mobilization activities is as follows:  Assistant Division Commander; Deputy Commanding General; Deputy Commander (Support); Chief of Staff; Garrison Commander.


b.
The ACofS, G3 is the executing agency overall responsible for post-mobilization operations.  The G3 section keeps the Commanding General, or his designated representative, abreast of all post-mobilization matters.  Significant activities, events, and suspense’s are reported by all installation staffs, agencies, and MSCs to the G3 via the installation OPCEN.


c.
Command of mobilized Reserve Component units passes from the CONUSA commander to Fort Carson upon the unit's arrival at the Mobilization Station (MS).  This command and control is exercised through the 1st Mobilization Brigade if it has been activated.  If the 1st Mobilization Brigade has not been activated, the Garrison Commander will assume the C2 mission.


d.
Command Posts.  Fort Carson Operations Center (OPCEN), Building 1430, Extension:  (719) 526-5914/3400/9446, DSN 691-5914/3400/9446, STU III:  (719) 526-9445, DSN 691-9445, unsecured Fax:  (719) 526-5825, DSN 691-5825, secure Fax:  (719) 526-9445, DSN 691-9445.


e.
Reports.  See Annex R.

5-2.  Signal.  See Annex K.

ANNEX A

Task Organization


a.
The FORSCOM Mobilization Planning module of the Army Global Command and Control System (AGCCS) identifies Reserve Component units designated to mobilize at Fort Carson and those Active Component units currently assigned to Fort Carson (see Appendix 1 and 2).


b.
Fort Carson has Support Installation (SI) responsibility under AR 5-9 to provide designated base support services.  Additionally, IAW AR 5-9, all Army installations have area support responsibilities if they have the functional capability and areas of responsibility have not already been assigned to designated Regional Support Commands (RSC) or installations.  Appendix 3 outlines designated Base Support Service that Fort Carson has responsibility for.


c.
Reserve Component units to be mobilized at Fort Carson, less the three SIBs assigned to the 7ID, will normally be assigned to the 1st Mobilization Brigade under HQ, Fort Carson for all purposes (Appendix 5).


d.
The expansion of Fort Carson activities and functions to support the mobilization/deployment of units listed in Appendices 1 and 2 may require a corresponding increase in personnel and equipment requirements to the existing TDA for USAG Fort Carson.  The Fort Carson Mobilization TDA, which is published separately, lists all of the increased personnel and equipment requirements to support PSRC and partial mobilization.

Appendix 1

(RC Units For Which Fort Carson Is The Power Projection Platform) To Annex A 

A-1-1.  National Guard Units.


a.
Arkansas



39 SIB(e)




39 SPT BN HQ




70 PI DET, Det 1




2/135 AV BN, CO D




151 CAV, Trp E




1/153 IN BN




2/153 IN BN




3/153 IN BN




1/206 FA BN




239 EN CO




239 MI CO




1042 OD TM


b.
Arizona



158 REGT HQ




852 CS CTR CORPS


c.
California




49 AG BN




79 AG DET




1/112 AV BN, CO D




140 AV CO G




3/140 AV BN HHC 




140 CM CO




756 TC CO


d.
Colorado




3/4 IN HHC, Det 2




101 ARMY BAND




128 PI DET, Det 1




2/135 AV BN




140 SC CO




143 SC CO




1/157 FA BN




2/157 FA BN



169 FA HHB




220 MP CO




947 EN CO




1022 MD CO, Det 1




1157 EN TM




3650 MAINT CO




COARNG SPACE SPT BN


e.
Iowa




2/135 AV BN, CO C


f.
Idaho



2/135 AV BN CO C, Det 1


g.
Illinois



202 ADA, CO E




202 ADA, CO F


h.
Missouri



70 PI DET


i.
Montana



1/112 AV BN, CO B




1/112 AV BN, CO C




1/190 FA BN




1085 MD CO, Det 1




1190 CS TM


j.
North Dakota



1/112 AV BN




141 EN BN




164 EN BN




164th REGT




1/188 ADA BN


k.
Nebraska



168 QM HHD




1057 TC CO




1074 TC


l.
Nevada



140 AV CO G, Det 1


m.
Oklahoma



45 SIB(e)




145 CAV, Trp E




1/160 FA BN




1/179 IN BN




1/180 IN BN




245 EN CO




245 MI CO




1/279 IN BN




700 SPT BN


n.
Oregon



41 SIB(e)




52 EN BN, CO B




82 CAV, Trp E




141 SPT BN




162 EN CO




1/162 IN BN




2/162 IN BN




1/186 IN BN




2/218 FA BN




241 MI CO


o.
South Dakota



109 EN GP




109 EN TM




147 ARMY BAND




153 EN BN




155 EN DET




200 EN CO




216 EN TM




235 MP CO




665 CS CO




727 TRANS CO




740 TC CO




842 EN CO




854 QM DET




1085 MD CO




1742 TC CO


p.
Utah




23 AG BND




115 CS CO 




117 EN DET




120 QM DET




128 PI DET




141 MI BN




142 MI BN




1/145 FA BN




222 CS DET




2/222 FA BN




489 EN DET




1071 TC CO




2145 OD TM


q.
Wyoming



67 AG BND




115 FA HHB BDE




133 EN CO




213 REGT




2/300 FA BN




300 OD TM




960 CS CO




1022 MD CO




1041 EN CO

A-1-2.  U.S. Army Reserve Units.


a.
63rd RSC




113 MD DET




155 CS BN




222 PI DET




300 ARMY BAND




313 MP DET




352 MD HSP




419 QM BN HHD




437 MD CO




483 TC BN




489 CS CO




925 TC TM




1970 MD DET




7234 IMSU


b.
96th RSC



50 MH DET




52 EN BN, CO C




87 JA DET




125 OD BN




143 MD CO




146 TC CO




172 MD BN




244 EN BN




259 QM HHC




279 EN DET




307 QM BN




308 EN DET




328 CSH




348 QM DET




360 TC CO, Det 2




396 MP TM




416 EN HHC (FET)




423 TC CO




438 MP TM




439 EN BN




448 CM DET




478 PSB




592 OD CO




650 CS HHC ASG




651 CS HHC ASG




652 ASG




747 AG CO




786 QM CO




793 MD DET




858 QM CO




916 MD DET




919 MD DET




993 MD DET




1835 MD DET




5025 GSU




5502 HSP




DET 4 PACOM JIC AUG




DET 6 PACOM JIC AUG




USAR ELE U.S. SPACE CMD

Appendix 2

(Active Component Units At Ft Carson) To Annex A 


2 TC CO


3 AD BTRY AR CAV


3 AR HHD


3 AR SQ 01


3 AR SQ 02


3 AR SQ 03


3 AR SQ 04


3 AR SPT


4 AG BN


4 EN BN


4 FI BN


4 IN BN 03 HHC


1/8 IN BN


10 MD HSP


10 SF HHC


2/10 SF BN


3/10 SF BN


GSC 10 SFG


1/12 IN BN


14 PAD DET


3/29 FA BN


32 TC CO


43 CS HHC


43 EN


52 EN BN


59 MP CO


59 QM


60 OD CO


64 CS BN


66 MI


1/68 AR BN


68 CS HHD


75 MP DET


84 MD TM


89 CM


94 OD DET


148 MP TM


2/158 AV CO, CO K


183 CS CO


223 MD DET


360 TC CO


571 MD CO


152 TC DET


602 TAC AIR CTL


759 MP HHD


764 OD CO


984 MP CO


MEDDAC


REGL TRAIN DEV TM


USA CMD ELEMENT


USAG

Appendix 3

(Ft Carson’s Designated Base Support) To Annex A 

A-3-1.  General.


a.
Selected base services have providers with assigned areas of responsibility to ensure that adequate support capability is in place when needed to support mission or mobilization requirements.


b.
Fort Carson has been designated to provide the following base support services to the assigned areas of responsibility IAW AR 5-9.

A-3-2.  Unit Movement Planning & Execution Services.


a.
Support Services. Services include coordinating transportation support, Port Support Activities, Departure/Arrival Airfield Control Group, Unit Movement Data submissions/Transportation Coordinator Automated Command and Control Information System support, and assistance obtaining blocking, bracing, packing, crating and tie-down materials.


b.
Area of responsibility.

Colorado:
all counties

Idaho:

all counties

Montana:
all counties

Utah:

all counties

Wyoming:
all counties

A-3-3.  Ammunition Surveillance.


a.
Support Services.



(1)
Basic load inspections at intervals not to exceed 12-15 months or upon request (SB 742-1, chap 9).



(2)
Technical support at intervals not to exceed 12-15 months or upon request of supported installation, in the following areas:



(a)
Explosive safety, quantity distance, and licensing procedures.



(b)
Ammunition storage.



(c)
Ammunition transportation.



(d)
Ammunition malfunctions.



(e)
Ammunition suspensions and restrictions.



(f)
Propellant stabilizer levels.



(g)
Environmental compliance of ammunition operations.



(3)
Review of standard operating procedures (SOPs) and local regulations pertaining to ammunition operations.



(4)
Mobilization assistance.



(5)
Inspection of (or approval of inspection procedures) ammunition required due to length of time on hand or special circumstances. 



(6)
Review of construction plans involving ammunition facilities or other facilities impacting ammunition facilities due to proximity.



(7)
Technical support for accidents/ incidents involving ammunition and explosives.


b.
Area of Responsibility.  Colorado, Montana, North Dakota, South Dakota, Wyoming, Utah, and Camps Gurnsey and Williams.

A-3-4.  Aircraft Recovery Services.


a.
Support Services.  Aircraft repair and aircraft recovery.


b.
Area of Responsibility.  Colorado, Utah, Idaho, Wyoming, Montana, North Dakota, South Dakota.

A-3-5.  Training Devices.


a.
Support Services.



(1)
Devices, simulators, and simulations.



(2)
Training aids and exhibits.



(3)
MILES.



(4)
Device fabrication.


b.
Area of responsibility.

Wyoming:
all counties

Utah:

all counties

Colorado: 
all counties  

Appendix 4

(Fort Carson’s Pre-mobilization and Mobilization Organizations) To Annex A 

A-4-1.  Pre-Mobilization Organization


A-4-2.  Mobilization Organization


* Activated upon mobilization

Appendix 5

(1st Mobilization Brigade (Command & Control Diagram)) To Annex A 


* Activated upon mobilization

IMAs, IRRs, and individual members of the 5025th GSU are assigned to HHC, USAG upon mobilization with duty at their respective directorate.  Individuals will be rated by their first line supervisor, division chief, and/or Director of the organization they work for.

Appendix 6

(Anticipated Mobilization Population Graph) To Annex A 


ANNEX B

Intelligence and Security 

B-1.  Purpose.  To provide installation security responsibilities during mobilization of Reserve Component units.

B-2.  Responsibilities.


a.
G2.  Responsible for the Intelligence Preparation of the Battlefield.  This includes the generation of Priority Intelligence Requirements.


b.
Installation Security Directorate.  Provide security to the installation as directed by the Garrison Commander.  Specific security responsibilities are Personnel Security, Information Security, and Counterintelligence.


c.
DOIM.  Provide Automation Security to the installation.


d.
13 ASOS.  Provide weather support to the installation.


e.
Special Security Office (SSO).  Provide SSO support to include sensitive compartmented information preparation and intelligence flow to the installation.

B-3.  Functions.  The Installation Security Directorate provides staff supervision and OPCON of all intelligence and security activities for Fort Carson and areas of responsibility (sub installations) as follows:


a.
Information Security.



(1)
Advise units on the proper marking, declassification/downgrading, safeguarding/storage, accountability, transmission, and disposal/destruction of classified material.



(2)
Establish policies to ensure that adequate storage facilities for classified material are available for mobilizing units as they report to Fort Carson.



(3)
Ensure that all areas where classified material will be discussed meet standards set forth in accordance with Army regulatory guidance.



(4)
Provide staff supervision over unit Security Education program to ensure training aids are available and that all authorized personnel having access to classified information are trained.



(5)
Ensure unit S-2's conduct the required security refresher briefings, travel briefings, and termination briefings for personnel having access to classified information.



(6)
Advise units on the proper marking and storage of Foreign Government Information.



(7)
Identify and ensure that foreign visitors, military and civilian, have the proper validation and security clearance.


b.
Classified Material Security.



(1)
Provide repository for emergency destruction of classified material.



(2)
Approve and process all requests for courier orders, and provide courier briefings.


c.
Personnel Security.



(1)
Update and maintain a security clearance roster for the mobilized units.



(2)
Serve as the installation's representative to the U.S. Army Personnel Control Clearance Facility (CCF).



(3)
Act as the main point of contact and provide assistance to units on personnel security investigations, levy actions, processing derogatory information, interim clearances, and the granting, suspending, denying, or reinstating of security clearances.



(4)
Provide fingerprinting for personnel requiring security investigations.


d.
Counterintelligence.



(1)
Monitors preliminary investigations on security violations as required.



(2)
Coordinate with the local FBI and law enforcement agencies.



(3)
Coordinates the required Subversion and Espionage Directed Against the U.S. Army (SAEDA) briefings and training.



(4)
Coordinate CI OPSEC support IAW G3.



(5)
Provide threat briefings, to include the local terrorist threat.



(6)
Coordinate Counter-terrorism with the Provost Marshal’s office and CID.



(7)
Ensure that Military Intelligence units have taken action to obtain the required credentials for counterintelligence personnel.


e.
Signal Security (SIGSEC). Ensure non-registered codes, ciphers, and signal operation instructions, even though superseded, are not declassified and are destroyed IAW established regulations and directives.


f.
Automation Security.  DOIM performs the following functions:



(1)
Ensures the proper security accreditation of all Automatic Data Processing Equipment (ADPE).



(2)
Conducts TEMPEST (not an acronym) inspection and ensure ADP systems processing classified information are IAW TB 380-19-1.

Appendix 1

(Priority Intelligence Requirements) to Annex B 

Upon receipt of alert notification, the following mobilization Priority Intelligence Requirements (PIR) should be issued.  (PIRs adjust to the current threat situation).


a.
Any indications of foreign terrorist organizations moving into the Southern Colorado area?


b.
Any indications of criminal organizations targeting Fort Carson?


c.
Any personnel expressing hostile intentions/actions?


d.
Is there any indication of any foreign or domestic organizations conducting surveillance operations of Fort Carson?


e.
Any indication of computer network intrusion/attack on Fort Carson?

Appendix 2

(Installation Security Organization) to Annex B 

B-2-1.  Organization.


Increased manning levels for continuous operations are outlined in the Fort Carson MOBTDA

B-2-2.  Changeover Schedule.


a.
The Installation Security will notify the IMA manager (Mobilization Training Integrator) to request the IMAs designated by FORSCOM SSE for the MOBTDA SSO be ordered to active duty.  Request may specify incremental activation.


b.
Weather Support: Primary mission will revert to installation support.  Upon deployment of Det 58, 1WG, the 107th Weather will assume the weather support for Fort Carson.

Appendix 3

(Counterintelligence) to Annex B 

B-3-1.  General.  Counterintelligence elements will, during mobilization operations, take actions to destroy the effectiveness of unfriendly foreign intelligence activities, to include the detection of treason, sedition, subversion and disaffection, and the detection, prevention, and neutralization of espionage and sabotage directed against U.S. forces.

B-3-2.  Tasks.  The Installation Security Directorate will: 


a.
Disseminate information on hostile intelligence sabotage threat IAW AR 380-12.


b.
Conduct off post liaison and conduct inquiries as required.

ANNEX C

Concept of Operations 

C-1.  General. There are five phases of mobilization.


a.
Phase I – Planning.  This phase includes normal day-to-day operations.  During this phase the installation develops and evaluates mobilization and deployment plans, policies, and procedures.


b.
Phase II – Alert.  This phase starts upon receipt of the Alert Order.  During this phase the installation will coordinate with higher headquarters for mission specific requirements, conduct IPRs to identify installation support requirements, and coordinate the location and time of the Mobilized Unit Inprocessing Center (MUIC).  Coordination with STARCs/RSCs of the identified unit(s) will also be initiated at this time.  This phase ends with the effective date of mobilization of the unit at home station.


c.
Phase III – Home Station.  This phase begins on the effective date of unit mobilization (the unit is now on active Federal status).  Command of the unit passes to the CONUSA at this time (RC commands retain administrative control).  During this phase the installation will conduct the MUIC.  This phase ends when the unit arrives at the installation.


d.
Phase IV – Mobilization Station.  This phase begins when the unit arrives at the installation.  Command of the unit passes to the Installation Commander.  The installation conducts all actions necessary to assure the unit meets required deployment criteria.  Actions include any necessary individual or collective training as well as appropriate cross-leveling actions, Soldier Readiness Processing (SRP), and validation.  This phase ends when the unit is validated as mission capable and departs for the Port of Embarkation (POE).


e.
Phase V – Port of Embarkation.  This phase begins when the unit departs the mobilization station.  Activities during this phase include loading of equipment as well as manifesting and loading personnel.  This phase ends when the unit departs from the POE.

C-2.  Pre and Post-mobilization Responsibilities.


a.
Premobilization.  The installation is engaged in a continuous cycle of developing, refining, and evaluating the mobilization plan and deployment procedures.  During this period, those installation agencies with mobilization specific responsibilities participate in quarterly issue resolution meetings and mobilization conferences.  In addition, a regularly updated Mobilization Information Packet is distributed to commanders of units whose Power Projection Platform is Fort Carson.  Fort Carson annually receives and reviews Postmobilization Training and Support Requirements (PTSR) provided by those same units.  Fort Carson performs CI/SI functions for units within the AR 5-9 area of responsibility.


b.
Postmobilization.  Fort Carson executes the planned actions developed during premobilization and responds to taskings from higher headquarters.  The Fort Carson Mobilization Plan (FCMP) is designed to accommodate three levels of mobilization regardless of the deployment status of active units stationed at this installation.



(1)
Presidential Reserve Call-up (PRC).  A rapid augmentation of the active force with Reserve Component units from all services to meet operational missions requirements.  Total additional military strength at this level cannot exceed 200,000 personnel, and the period cannot exceed 270 days.  Reserve Component Troop Unit Members (TPUs), the Individual Ready Reserve Activation Authority (IRRAA), and Individual Mobilization Augmentees (IMAs) may be involuntarily called to active duty for this level of mobilization to initially support a Small Scale Contingency Operation (SSCO) up to a Major Theater War (MTW).  Authority to incrementally implement the MOBTDA may be received.  Congressional approval is needed to exceed either the maximum troop strength or maximum period of a presidential authorized PRC.



(2)
Partial Mobilization.  At this level, the President or Congress may direct expansion of the active force by an additional one million Reserve Component personnel of all services for a period up to 24 months.  In addition to troop units, IRRs and retirees may also be called to active duty.  Authority to implement the installation MOBTDA would be expected.  Partial mobilization is designed to be responsive to the requirements of one or more Major Theater of War (MTW) contingencies and may be a prelude to full mobilization.



(3)
Full Mobilization.  This level entails the activation of all remaining reserve units in the force structure and all individual reservists.  This level is directed by the President after approval by Congress.  There is no strength ceiling or time limit on the period to be served.  Full mobilization is designed to meet the requirements of a global war.

C-3.  Concept.  Upon receipt of a DA alert message and the FORSCOM Mobilization Order, Fort Carson implements this MOBPLAN in order to accomplish all mobilization-related specified and implied tasks.


a.
Receive.  Fort Carson prepares to receive the 5025th Garrison Support Unit (GSU), installation medical support unit (IMSU), and other mobilized unit advance parties.  In coordination with Colorado STARC Movement Control Center (SMCC) office, main body convoys are tracked as they approach Fort Carson.  The Mobilized Unit Inprocessing Center (MUIC) is activated and staffed to gather and verify Reserve Component unit support requirements  as provided by the units’ Advance Party (ADVON) (Appendix 1).


b.
Process.  Within 48 hours after their arrival at the Power Projection Platform, soldier readiness processing (SRP) is completed for mobilized units (Annex E, Appendix 2).  Unit vehicles are scheduled for a technical inspection to determine status and prepare for deployment as well.


c.
Support.  The 1st Mobilization Brigade is established from 5025th GSU assets in order to maintain personnel accountability of mobilized units and supervise their messing, transportation, individual equipping, and training support requirements.  The 1st Mobilization Brigade organization also provides administrative/records support and facilitates needed medical/dental appointments (Appendix 2).



(1)
Billeting.  Mobilizing units are assigned separate barracks, administrative and supply, and motorpool facilities.  Should on-post billeting support capabilities be exceeded, off post non-industrial facilities (motels/hotels) are used.  Based on incoming unit information provided by the ACofS, G3-Mob, DPW will identify appropriate facility assets to be assigned to mobilizing units at the MUIC (Annex N). 



(2)
Messing.  Depending on the size of the mobilized force, messing support is provided either by an existing operational dining facility or by one to be reactivated and staffed by contractual arrangement.



(3)
Transportation.  In anticipation that mobilized units are separated from their organic vehicles early in the process, Fort Carson intends to contract for needed busses, vans, and drivers that exceed TMP capability.  Vehicles for both mobilizing/deploying units and BASOPS augmentation units are arranged.  In all cases, bus and van drivers are provided by late-deploying units or by temporary civilian hiring.



(4)
Fort Carson Replacement Detachment.  Incoming IMAs, IRRs, and Retiree Recalls will be assigned to this installation unit (Annex E, Appendix 7).


d.
Redistribute Resources.  As a PPP, Fort Carson is responsible for cross-leveling resources.  Within its capabilities, the installation will redistribute resources to ensure mobilized units are mission capable (Annex C, Appendix 3)


e.
Train.  The primary responsibility to train mobilized units remains with the respective unit commander.  The mobilization assistance team (MAT), G3 Range Division, Training Division, and Regional Training Support Center operating cooperatively support implementation of the postmobilization training plan for each unit (Annex O – Unit Training).  To track the current status of each unit, a regularly scheduled Unit Status Meeting (USM) is conducted.  RC unit and designated installation staff representatives participate.  This meeting transitions to a validation board as a unit approaches its deployment window (Appendix 4 – USM).


f.
Validate.  In order to properly support the gaining theater CINC, the installation staff assesses each unit as to mission capability prior to deployment.  The validation board, chaired by the Installation Commander, or designee, makes the final determination regarding validation status.  Once validated, a mobilized unit is subject to deployment at any time (Appendix 5).


g.
Deploy.  Once units have been validated and directed to deploy, procedures documented in 7th ID & FC Regulation 525-3-2 (Deployment Operations) are implemented.


h.
Support Installation.  Fort Carson continues to perform SI functions for units and activities within the AR 5-9 area of responsibility (Annex A, Appendix 3).

C-4.  Staff Responsibilities.  Tasks pertaining to all directorates are listed in coordinating instructions (paragraph 3-3).  Agency and directorate specific tasks are enumerated in the following sub-paragraphs.


a.
AAFES (Annex D) will:  Expand the Fort Carson Exchange (FCE) operations to accommodate the mobilizing troops.


b.
ACofS G1/AG (Annex E) will:



(1)
Be responsible for personnel management and replacement operation planning for mobilization and deployment.  The G1/AG will serve as the single source for all FORSCOM military personnel management functions during pre-mobilization and postmobilization.  These functions will include, but are not limited to, strength management, distribution determination, and exclusive assignment authority for all FORSCOM mobilized personnel assets, regardless of branch.



(2)
Coordinate with installation SIDPERS proponent the planning and training to access mobilized units and personnel to the active component SIDPERS database.



(3)
In concert with the 1st Mobilization Brigade, be responsible for scheduling, coordinating the staffing of, and supervising the SRP sites for deploying units and civilian deployment processing (as appropriate).



(4)
Provide members to the MUIC as required in Appendix 1 of this Annex.



(5)
Provide representation to the USM for briefings and personnel issues.



(6)
Furnish representation to the Fort Carson Validation Committee IAW Appendix 5 to this Annex.


c.
ACofS G2 will:  



(1)
Develop Priority Intelligence Requirements (PIR) and Information Requirements (IR) related to pre-deployment operations.



(2)
Provide representative to the USM for briefings and security issues.



(3)
Provide country briefs to deploying units as required.


d.
ACofS G3 will:



(1)
Control all Fort Carson mobilization operations, marshal all staff, agency, and MSC efforts in support of all post-mobilization operations.



(2)
Provide training support to include, but not limited to, training ammunition, ranges, maneuver areas, training devices, aviation, and validation.



(3)
Plan for and execute the operation of the MUIC.



(4)
Provide individuals to the MUIC as required by Appendix 1 of this Annex.



(5)
Facilitate mobilization Training Resource Management Meetings (TRMMs).



(6)
Facilitate the USMs.



(7)
Provide a member to the USM to respond to operations and training area issues.



(8)
Organize and control the Installation's Operations Center (OPCEN).



(9)
Provide the agenda and chair the quarterly Mobilization Planning Committee meeting.



(10)
Provide RC Unit Status Reports (USRs) to Fort Carson staff/agencies as required.



(11)
Manage and operate the Global Command and Control System (GCCS).  Screen for all mobilization messages from FORSCOM and DA.



(12)
Develop and maintain plans for the 1st Mobilization Brigade organization and provide administrative guidance, military justice support, training support and unit taskings to RC units once control of these units passes to Fort Carson. (Appendix 2 this Annex.)



(13)
Prepare and submit mobilization SITREP IAW FORSCOM Regulation 500-3-1 w/5A Supplement to Fifth Army EOC.



(14)
Publish all unit TCS orders needed for deployment.



(15)
Process request for foreign area clearances associated with TDY (OCONUS) and TCS.  Also see Fort Carson Regulation 1-2.


e.
ACofS G4 will:



(1)
Provide representative to the USM for briefings and logistics issues.



(2)
Provide divisional oversight of all logistics functions.


f.
ACS will:



(1)
Be responsible for the family assistance plan, which will identify procedures to provide family support services during mobilization.



(2)
Provide representative to the USM for briefing status of FRC and Family Care Plans.


g.
Chaplain (Annex S) will:



(1)
Plan for reporting and cross-leveling chaplain personnel to ensure appropriate faith mix.



(2)
Identify UMT requirements of mobilizing units at MUIC (Annex C, Appendix 1).



(3)
Provide adequate chaplain coverage for arriving units without chaplains.



(4)
Provide family member support for deployed and mobilized personnel through the Family Life Center and FRC (Annex E, Appendix 10).



(5)
Provide representative to the USM for briefing status of religious support and issues.



(6)
Determine Religious needs and issues at SRP (Annex E, Appendix 2).


h.
CPAC (Annex W) will:



(1)
In accordance with AR 690-11, participate with ACofS, G3 (Mobilization and Deployment Branch) and other Fort Carson staffs/agencies for the identification and job description development of civilian personnel expansion requirements for PSRC and Partial mobilization.



(2)
Advise management on development of, and format for, job descriptions for those civilian expansion positions (see chapter 3-3f).



(3)
Actively participate in the local Recruiting Area Staffing Committee (RASC) for identifying resources and surplus employees as well as coordinate external recruitment and priorities.


i.
DCA (Annex E) will:



(1)
Be responsible for providing morale, welfare and recreation services to mobilized and deploying personnel.  Develop and maintain plans for the expansion, contraction or discontinuance of all MWR services during mobilization.



(2)
Develop plans for, and be prepared to implement, an expanded drug-testing program.



(3)
Child and Youth Services will ensure resources are in place to support national objectives in time of war or other emergencies.



(4)
Provide facilities for briefings, manifesting sites, and ceremonies.



(5)
Provide facilities for use in extreme conditions for troop holding and billeting.



(6)
Provide MWR package (athletic equipment, games) to mobilizing units to support MWR activities at follow on assignments.



(7)
Provide representation to the USM for briefings.


j.
DECAM (Annex P) will:  Manage the installation environment management program.


k.
DENTAC (Annex G) will:



(1)
Develop a dental care plan to support mobilizing and deploying units to include deploying civilians.



(2)
Be responsible for the dental section of SRP operations.



(3)
Track Dental Categories of all mobilizing personnel and brief status at all USMs.



(4)
Provide representation to the USM for briefings and dental issues.


l.
DOC (Annex D) will:



(1)
Ensure mobilization requirements, if required, have been identified in current and future Fort Carson contracts.



(2)
Develop and manage a market survey plan to meet mobilization requirements identified by Fort Carson staff/agencies based on their expansion plans.  Do a market survey at least biennially to determine the ability of the local area to support Fort Carson's contracting requirements for PSRC, Partial and Full mobilizations.



(3)
Develop contingency contracting procedures that will allow for reduction of time needed to fill contracting requirements and include in the Fort Carson Mobilization Plan.


m.
DOIM (Annex K) will:



(1)
Provide assistance to other functional staffs in support of automation, communication and electronics as required.



(2)
Be prepared to provide mobilizing unit with automation and communication support.



(3)
Provide postal support.



(4)
Provide advice/assistance in computer security.



(5)
Provide a representative to the USM for briefings and information management issues.


n.
DOL (Annex D) will:



(1)
Establish/activate Logistics Operations Center (Appendix 2, Annex D) if required.



(2)
Be the proponent for Blocking and Bracing Materials (BBM).  (NOTE:  DPW is the proponent for Bulk Lumber.)



(3)
Provide members to the MUIC as required in Appendix 1 of this Annex.



(4)
Furnish representatives to the Fort Carson Validation Committee IAW Appendix 5 to this Annex.



(5)
Validate mobilizing unit MTOE equipment readiness and on hand status.



(6)
Develop transportation plan to support on and off post transportation requirements, and coordinate with the 1st Mobilization Brigade S-4.



(7)
Develop and coordinate an installation feeding plan with the 1st Mobilization Brigade S-4.



(8)
Provide representation to the USM for briefings and logistics issues.



(9)
Provide general support maintenance to mobilizing and deploying units to include calibration, AOAP, and DA Form 2406 Readiness reporting services.  Supplement the Area Support Group Direct Support Maintenance effort as required.



(10)
Coordinate deploying convoy and troop movements with the Defense Movement Coordinator at Colorado STARC.  Establish and operate the Arrival/Departure Airfield Control Group(s) and Departure Rail Control Group(s).



(11)
Plan to account for any residual equipment.



(12)
Provide logistical support of the billeting plan. (Beds, cots, linen, mattresses -Furnishing Management Branch).



(13)
Provide management support for all classes of supply (except Class VIII), inspection and classification for excess or used parts, and Direct Exchange service.



(14)
Operate the Vehicle Storage facility, including new equipment processing, and the Cannibalization point.



(15)
Provide property control functions for installation property, furnishings, Chemical Defense Equipment, and Troop Issue Supply Activity.



(16)
Be prepared to execute the Oakland PSA mission.



(17)
Coordinate an expanded laundry/dry cleaning support plan commensurate with the increased soldier population.


o.
DPW (Annex N) will:



(1)
Coordinate with other Fort Carson staff agencies, specifically DOC, for assistance with acquisition of short-term Non-Industrial Facility (NIF) billeting assets.



(2)
Develop a NIF assets list that could be used to billet mobilizing personnel.



(3)
Provide a member to the MUIC as required in Appendix 1 of this Annex to determine life support requirements.



(4)
Provide representation to the USM to address housing/engineer support issues.



(5)
Provide fire protection and prevention activities.



(6)
Provide design and construction management support for any project required to support mobilization.  



(7)
Be the proponent for the procurement of Bulk Lumber required for blocking and bracing.


p.
DRM (Annex M) will:



(1)
Document changes to the MOBTDA in TAADS-R.



(2)
Consolidate budget requirements of Program Directors to support PSRC, Partial and Full mobilization.



(3)
Provide mobilization account processing codes for all planned mobilizing RC units.


q.
HHC-USAG will:



(1)
Provide command and control, administration, training and logistics support for all garrison personnel.



(2)
Be prepared to assume C2 of RC units in the event the 1st Mobilization Brigade has not been activated.


r.
Installation Security (Annex B) will:  



(1)
Coordinate SSO support for mobilizing units.



(2)
Provide intelligence security training.



(3)
Process personnel security investigation for security clearances.



(4)
Provide representation at USMs.  Brief status of mobilizing units’ pending and completed security clearances.



(5)
Assist units within their area of responsibility (AOR) with Force Protection programs, to include threat assessments.


s.
MEDDAC (Annex G) will:



(1)
Develop a medical care plan to support mobilizing and deploying units and deploying civilians.



(2)
Be responsible for the medical section of SRP operations.



(3)
Track the status and progress of all medical holds within mobilizing units.  Brief status at all USMs.



(4)
Provide representation to the USM for briefings and medical issues.


t.
PAO (Annex F) will:



(1)
Conduct public affairs focused on the five phases of mobilization to ensure informed and educated internal and external audiences.



(2)
Coordinate with external headquarters and government agencies for the expeditious implementation of Public Affairs policies and guidance.



(3)
Conduct a Community Relations program that encourages surrounding communities to support the mobilization effort.



(4)
Produce Command Information products that transmit timely, accurate information to the Total Army Family.



(5)
Be prepared to conduct media awareness training for mobilizing units.


u.
Provost Marshal (Annex T) will:



(1)
Execute a traffic control plan IAW the current TFPCON level and responsive to PSRC, Partial, and Full mobilizations.



(2)
Intensively manage the vehicle registration program for privately owned vehicles to limit nonessential civilian traffic during mobilization.



(3)
Develop a physical security plan to meet increased physical security requirements during each level of mobilization.



(4)
Develop with DPW and SJA, a procedure for processing and temporarily storing POVs at installation storage facilities.



(5)
Develop a Confinement Mobilization Plan IAW projected increases in confinement requirements outlined in FORSCOM Regulation 500-3-1.



(6)
Be prepared to provide convoy security from Fort Carson to Peterson AFB in support of mobilizing unit out load.



(7)
Provide Military Working Dog teams as necessary to support unit’s out load.


v.
Safety (Annex X) will:



(1)
Expand staffing and programs as required to meet safety evaluation and safety management tasks for all units mobilized at Fort Carson.



(2)
Plan for and provide safety assistance to deploying units.


w.
SJA (Annex Q) will:



(1)
Develop a plan to provide legal support to include the exercise of GCMCA, SPCMCA, and SCM to mobilizing and deploying units and deploying civilians.



(2)
Be responsible for the legal section of SRP operations, ensuring all mobilizing soldiers given the opportunity to develop Wills and POAs; and have no outstanding legal issues.



(3)
Provide representative to the USM for briefings on legal issues.



(4)
Provide Operational Law representative to OPCEN for installation-level issues.



(5)
Provide separation guidance as necessary for medical holds and non-deployable soldiers.


x.
4th Finance Battalion (Annex M) will:



(1)
Provide representation to the USM for briefings and finance issues.



(2)
Develop procedures to pay RC unit members who are mobilized.



(3)
Develop procedures to pay IRRs, IMAs and recalled retirees.



(4)
Be prepared to provide finance functions to mobilized units and individuals for all levels of mobilization.



(5)
Schedule, coordinate, and supervise the finance section of SRP operations for deploying units.



(6)
Develop procedures to transfer control of the Finance office to the Fort Carson Defense Accounting Office (DAO) when 4th Finance Bn deploys.


y.
5025th GSU will:



(1)
Be prepared to augment installation directorates IAW the Fort Carson MOBTDA.



(2)
Resource the 1st Mobilization Brigade personnel requirements.


z.
1st Mobilization Brigade will:


(1)
Execute the post-mobilization support plan as developed by G3 Current Operations: supervise the transporting, billeting, messing, and out load of mobilizing units.  Conduct liaison with installation agencies as necessary to ensure timely and successful execution.



(2)
Report execution of all critical events/suspenses to installation OPCEN.



(3)
Provide representative to the USM for briefings and mobilized unit issues.



(4)
Provide members to the MUIC as required in Appendix 1 of this annex.



(5)
Establish a Records Holding Area to maintain Deployment Packets on all mobilizing soldiers.



(6)
In coordination with the MAT, arrange training for unit Safety Officer/NCOs.



(7)
Work with mobilized units to identify mobilized personnel who have not completed basic training, advanced individual training or branch officer basic course, and have appropriate agency schedule them into the required course through ATRRS.



(8)
Representatives from the 1st Mobilization Brigade will represent the unit at the exit station and ensure that all soldiers have completed processing prior to leaving the SRP site.  This station will also ensure that deployment packets have been completed for each soldier.



(9)
Provide command and control of mobilized RC units (less the three SIBs assigned to 7ID).


aa.
2/91st DIV (Annex U) will:



(1)
Support Fort Carson upon direction from 5th Army, with MAT functions in support of RC mobilization.



(2)
Review PTSRs and 5th Army guidance to determine training requirements for mobilizing units.



(3)
Supervise the execution of all post-mobilization training for mobilizing units.



(4)
Provide members to the MUIC as required in Appendix 1 of this Annex.



(5)
Provide representation to the USM for briefings and RC unit training issues.



(6)
Furnish representative to the Fort Carson Validation Committee IAW Appendix 5 to this Annex.

Appendix 1
(Mobilized Unit Inprocessing Center (MUIC)) to Annex C 

C-1-1.  General.

a.
The MUIC is the initial interface between the RC units and installation staff for identifying mobilization requirements.  Each station is designed to facilitate unit processing in the areas of personnel, training, and logistics.   Key activities at the MUIC are:



(1)
Arriving units are assigned to a provisional higher headquarters for command and control while at Fort Carson.



(2)
Training support is programmed.



(3)
Cross-leveling of personnel and equipment is initiated.



(4)
An assessment is made of the overall unit status.


b.
The Mobilization Branch, G-3, establishes the MUIC upon mobilization notification.  The location is determined based on space availability at the time of mobilization.  The installation directorates staff the MUIC.


c.
The MUIC is divided into stations for Reserve Component unit Advance Parties to report to.  Reserve Component unit Advance Parties report with documentation required in accordance with ANNEX G of FORSCOM Regulation 500-3-3 (RCUCH).  The stations are as follows:



(1)
Reception (G3 MOB)



(2)
Chaplain (Command Chaplain)



(3)
Red Cross (ACS Red Cross)



(4)
Facilities Assignment (DPW)



(5)
Personnel Processing (G1/AG)



(6)
Medical Processing (MEDDAC)



(7)
Logistics (DOL)




- Transportation




-  Maintenance




-  Supply



(8)
Command and Control (1st Mob Bde)



(9)
Training/Scheduling (MAT/1st Mob Bde)


d.
Directorates/agencies must be prepared to provide MUIC support on short notice.


e.
Directorate/agency absence from any MUIC must be cleared through G3 Mobilization office.

C-1-2.  MUIC/OPCEN Interface.


a.
The G-3 Current Operations Division is responsible for OPCEN operations.


b.
The OPCEN is the responsible agency for passing mobilization message traffic into and out of Fort Carson to include GCCS messages and MOB/ODEE.  Therefore, the OPCEN is notified immediately after the advance party arrives and upon completion of the MUIC.

C-1-3.  Communications.


a.
The G3, Mobilization Branch is responsible for coordinating with DOIM for the installation of telephones at the MUIC, if needed.  The Mobilization Branch also provides a directory of the installed telephone numbers.


b.
Secure voice is located in the OPCEN, Bldg. 1430 and the Message Center, Bldg. 1550.

C-1-4.  MUIC Staff Responsibilities.  Each installation staff section will provide full time or on-call representatives required by the coordinating agency during the period in which the MUIC is operational.


a.
Mobilization Branch, G-3.



(1)
Is the Chief of the MUIC.  Supervises the flow of RC unit advance parties through the MUIC.



(2)
Acts as coordinator for all MUIC activities.



(3)
Notifies OPCEN of Advance Party arrivals.



(4)
Responsible for manning and overall setup of the MUIC.



(5)
Provides personnel for Reception Station to conduct MUIC In-brief.



(6)
Reports MUIC start and completion times to OPCEN.


b.
Chaplain.



(1)
Identifies unit ministry team requirements for mobilizing units.



(2)
Identifies Faith Mix.



(3)
Establishes church service locations and schedule.


c.
Red Cross.  Provides general Red Cross information to unit representatives.


d.
Directorate of Public Works (DPW).



(1)
Acts as coordinating agency for facilities and other engineer related requirements.



(2)
Assigns unit billeting/messing facilities to advance party personnel.  This includes existing billets, and NIF (Hotels).  Ensures coordination with G-3 (range control) for units billeted in tactical field bivouac or range facility support areas.



(3)
Assigns unit administrative and motor pool facilities to advance party personnel as required.


e.
G1/AG.


(1)
Collects all personnel unit documents IAW RC Unit Commanders Handbook. (Individual 201 files will be transported to the SRP site by the G1 representative.)



(2)
Ensures appropriate assignment/cross-leveling of personnel.



(3)
Schedules RC units for individual inprocessing and SRP.


f.
MEDDAC.



(1)
Collect all medical and dental related unit documents IAW RC Unit Commanders Handbook.  (Medical and Dental records will be transported to the SRP site by the MEDDAC representative.)



(2)
Coordinate unit Class VIII Requisitions with advance party personnel.


g.
Directorate of Logistics (DOL).



(1)
Collects unit documents IAW RCUCH, FORSCOM Reg 500-3-3, applicable to Supply, Maintenance, and Transportation (ITO).



(2)
Determines requirements for equipment redistribution.



(3)
Receives requisitions for equipment shortages.



(4)
Receives and distributes RC unit’s Automated Unit Equipment List (AUEL).


h.
1st Mobilization Brigade.  



(1)
Provides mobilized unit command and control in-brief to include administrative guidance and Command Policy Letters to advance party personnel.  



(2)
Collects all documentation/requisitions not required by AG and DOL.



(3)
Accepts and processes all DD Form 581s for unit training ammunition and TAT/Non-TAT ABL.  (Units are responsible for the draw, transport and turn-in of training and ABL munitions; if mobilized units do not have adequate assets to accomplish this, Range Control will be responsible for this function.)



(4)
Identifies unit security clearance requirements and coordinates processing of required clearances with Installation Security.


i.
MAT Carson.  Assesses unit Training Plan and other supporting documents to determine estimated time to achieve readiness in training with Deploying Unit Commander.

Appendix 2

(1st Mobilization Brigade) to Annex C 

C-2-1.  General.  Upon mobilization, the Reserve Component units reporting to Fort Carson are assigned to the 1st Mobilization Brigade.  With the assumed incremental mobilization of the Reserve forces, the 1st Mobilization Brigade also activates its staff components incrementally thus allowing for an expeditious and efficient transition from peacetime to mobilization.  Therefore, as the mobilization effort expands, so does the missions and size of this organization.  See Tab A for the staffing requirements of this organization.

C-2-2.  Functions.  The 1st Mobilization Brigade:


a.
Ensures command relationships and responsibilities during mobilization are clearly defined to lessen confusion and increase the accountability of arriving Reserve Component units and individuals.


b.
Provides command and control for Reserve Component units mobilizing at Fort Carson.


c.
Provides Special Court Martial jurisdiction over assigned Reserve Component units under the authority of Article 23, Uniform Code of Military Justice.


d.
Handles promotion authority for Reserve Component personnel.


e.
Monitors the mobilization process to include clothing, billeting, and feeding mobilizing Reserve Component units.


f.
Coordinates logistical support, billeting, rations, vehicles, and funding support and travel.


g.
Coordinates training requirements, ranges, training areas, use of equipment and prepares and updates training schedules.

C-2-3.  Organization.  The 1st Mobilization Brigade consists of a Command Group and headquarters element.  (The command structure is diagrammed at Appendix 5, Annex A.)  When fully mobilized, the 1st Mobilization Brigade commander is in charge of Reserve Component units and reports directly to the Commanding General or succession of command.  In the absence of a fully mobilized 1st Mobilization Brigade staff, the 1st Mobilization Brigade (-) staff operates under the direction of the ACofS G3, Current Operations.

Tab A

(1st Mobilization Brigade Staffing Requirements) to Appendix 2 to Annex C 

	Section
	Designation
	GR
	MOS
	QTY
	Rmk

	1st Mob Bde
	Commander

Deputy Cdr
	O6

O5
	01A00

01A00
	1

1
	GSU

GSU

	
	MTI
	O5
	549A0
	1
	GSU

	
	XO
	O4
	01A00
	1
	GSU

	
	CSM
	E9
	75H50
	1
	GSU

	
	Driver
	E4
	88N10
	1
	GSU

	HQ Det
	Det Cdr
	O3
	01A00
	1
	GSU

	
	1ST SGT
	E8
	63Z50
	1
	GSU

	
	Admin Supv
	E6
	71L30
	1
	GSU

	
	Admin Clk
	E4
	71L10
	1
	GSU

	
	
	
	
	
	

	S1 Sec
	S-1 Officer
	O4
	42B00
	1
	GSU

	
	Asst S-1
	O3
	42B00
	1
	GSU

	
	PSNCO
	E7
	75H40
	2
	GSU

	
	Med Rec NCO
	E6
	91H30
	1
	GSU

	
	Pers Spec
	E5
	75B20
	1
	GSU

	
	Med Rec Sp
	E5
	91G20
	1
	GSU

	
	Admin Clk
	E4
	71L10
	2
	GSU

	
	
	
	
	
	

	S2 Sec
	S-2 Officer
	O4
	01A00
	1
	IMA

	
	S-2 Officer
	O4
	01A00
	1
	GSU

	
	Asst S-2
	O3
	01A00
	1
	IMA

	
	Intel SGT
	E7
	95B40
	1
	MQ

	
	Intel Analyst
	E7
	96B40
	1
	MQ

	
	
	
	
	
	

	S3 Sec
	S-3 Officer
	O4
	01A00
	1
	GSU

	
	Asst S-3
	O3
	01A00
	1
	GSU

	
	Trng Off
	O3
	01A00
	1
	GSU

	
	Opns SGM
	E9
	11Z50
	1
	GSU

	
	Opns NCO
	E8
	75H50
	1
	GSU

	
	NCO
	E7
	11B40
	1
	GSU

	
	Plans NCO
	E7
	11B40
	1
	GSU

	
	NBC NCO
	E6
	54B30
	1
	GSU

	
	NCO
	E6
	11B30
	1
	GSU

	
	Clerk Typist
	E4
	71L10
	1
	GSU

	
	
	
	
	
	

	S4 Sec
	S-4 Officer
	O4
	92A00
	1
	GSU

	
	Asst S-4
	O3
	92A00
	1
	GSU

	
	Food Svc Tech
	W2
	922A0
	1
	IMA

	
	Maint SGT
	E8
	63Z50
	1
	GSU

	
	Sr Sply SGT
	E7
	92Y40
	1
	GSU

	
	Trans SGT
	E7
	88N40
	1
	GSU

	
	Supply SGT
	E6
	92Y30
	1
	GSU

	
	Veh Opr
	E4
	88M10
	1
	GSU

	
	Supply Spc
	E4
	92Y10
	2
	GSU


NOTE: GSU = 5025th Garrison Support Unit position


      IMA = Individual Mobilization Augmentee


      MQ = Retiree Recall, non-deployable, etc.

Appendix 3

(Cross-leveling Procedures) to Annex C 

C-3-1.  General.  The installation will take all necessary actions required to fill shortages in mobilizing units in accordance with FORSCOM Regulation 500-3-1. The G1/AG will be responsible for personnel cross-leveling actions at the installation; while DOL is responsible for equipment cross-leveling actions.  Fill requirements for deploying units should only be those shortages necessary to bring a deploying unit to ALO level required by the gaining CINC.

C-3-2.  Equipment.  After the unit arrives at Fort Carson, the following steps are taken if the unit requires additional equipment.

a.
Fort Carson surveys on-post units to locate equipment required to bring Equipment On Hand (EOH) to meet specific CINC requirements and directs the transfer.  III Corps or the appropriate headquarters is queried if the unit is not a 7th ID unit. (NOTE:  Donor units will not be drawn down below the established deployable level.)

b.
Remaining critical shortages are reported to Fifth U. S. Army, ODCSLOG.  Fifth Army surveys other PPP/PSP within CONUSA boundary to locate fill for critical shortages and directs the PPP/PSP to ship assets to the deploying unit. 


c.
Fifth Army forwards remaining critical shortages list to FORSCOM.  FORSCOM surveys PPP/PSP in other CONUSAs to locate required equipment and directs the shipment of assets to the deploying unit.


d.
If fill for shortages is unavailable, FORSCOM coordinates with DA/AMC who provides any available assets.  If shortages cannot be filled, FORSCOM contacts gaining CINC to determine acceptability of unit without critical EOH.  (The essential question is whether unit can perform its wartime mission without critical EOH.)

C-3-3.  Personnel.  


a.
During mobilization, installation commanders are authorized to cross-level personnel between units on their installation regardless of Army Component or MACOM affiliation (except for MEDCOM and USASOC units).  Personnel cross-leveling procedures will be IAW FORSCOM Regulation 500-3-1.


b.
Potential resources are:



(1)
Mobilized IRR and Retirees.



(2)
One for one swaps, deployable for non-deployable.  Non-deploying individuals must be considered qualified to perform MOS/SQI/ASI functions and accepted for the DMOS position by the gaining unit before this exchange can occur.



(3)
Unit personnel excess to losing units’ required level of fill (above 100%), regardless of COMPO.



(4)
Unit personnel excess to losing unit’s mobilization mission (includes personnel who are qualified in an ASI/MOS that is not authorized in the unit of assignment and have not qualified for a duty position in the unit).


c.
All personnel cross-leveling actions must be accounted for by reassignment transactions in personnel accounting systems.


d.
During operations where the Corps has not deployed, shortfalls that cannot be filled by the installation will be submitted to the appropriate Corps for resolution (information copy to CONUSA).


e.
The Corps will direct redistribution and submit any remaining shortfalls to FORSCOM.


f.
Fill requirements for units that are not affiliated with a Corps are passed directly to FORSCOM for resolution.


g.
FORSCOM will direct redistribution from other Corps or submit filler request to PERSCOM.  PERSCOM will task other MACOM for fillers, distribute soldiers from the TTHS account or coordinate mobilization of retirees or IRR to meet fill requirements.  When PERSCOM cannot fill requirements with AC resources, they will coordinate with ARPERCEN for a retiree or reservist on temporary tour of active duty (TTAD).


h.
Essential military personnel in installation staff and/or base operations (BASOPS) support activities will initially be protected from redistribution to ensure the installation will be able to execute its mobilization mission.


i.
Personnel designated by CONUSA as being attached to a Mobilization Assistance Team (MAT) supporting validation efforts will initially be protected from redistribution to ensure the installation can support deployment actions.

Appendix 4

(Unit Status Meeting (USM)) to Annex C 

C-4-1.  General.  Under the direction of the Installation Commander (or designee), and facilitated by the G3, a USM is conducted to determine the deployment readiness of Reserve Component units as well as what actions, if any, still need to be completed by the unit.  The ultimate goal is to validate the unit as capable of performing its wartime mission.

C-4-2.  Organization.
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C-4-3.  Conduct of Meeting.  NLT 1200 hours daily, agencies listed below will provide completed briefing slides to the OPCEN Watch Team Chief.  The Watch Team Chief will review and approve the slides.  The following data is briefed to the Commanding General (or designee) and the installation staff at the USM:


a.
G2 – Threatcon and projected intelligence support.


b.
G3 -  Operations (includes incidents, arriving Reserve Component units, AC/RC deployments, training events and range utilization).


c.
G1/AG – Personnel assessment, SRP status.


d.
DOL - Equipment assessment: % of equipment fully mission capable, % of fill for all classes of supply, and transportation.


e.
DPW – Facility assignments and issues.


f.
MEDDAC/DENTAC - Status of: physicals, profiles, hospitalized personnel, Medical Nondeployables, oral exams required, Panorexes required, and status of dental nondeployables.


g.
SJA – Update and advise on legal issues to include criminal, legal assistance, operational, administrative and other legal matters.


h.
MAT - Training assessment (Reserve Component units only): status of training.  Evaluates whether the unit can successfully perform its wartime mission.


i.
1st Mobilization Brigade – Provides administrative housekeeping comments to installation staff and unit commander.


j.
Other agencies in attendance will be prepared to respond to unit/personnel status queries in their areas of interest.

After completion of the USM, the Validation Committee will meet to discuss validation of the unit.

Appendix 5

(Validation) to Annex C 

C-5-1.  General.  The Installation Commander is required to recommend validation for all deploying units from this installation (with the exception of 10SFG, which will be validated by their higher headquarters).  The validation process is outlined in FORSCOM Reg 500-3-1, Annex C, Appendix 3.  This process is designed to give deploying units a last minute check to determine the units’ ability to perform its assigned wartime mission.

C-5-2.  Concept.


a.
Each unit deploying from Fort Carson is evaluated by the Validation Committee.  The validation committee conducts an assessment of the unit's capability to accomplish its wartime/ WARTRACE mission.  A unit is "mission capable" or validated if it meets the minimum readiness rating in personnel, equipment, and training (both individual and collective). 


b.
Upon arrival at Fort Carson, each unit will be interviewed by installation personnel and the MAT.  Based on information gained during the initial interview (conducted during the MUIC), the installation commander compares unit requirements with installation capability to provide personnel, equipment, and training (facilities and timeline).  The Installation commander then tentatively validates a unit as ready or submits a report to the CONUSA and FORSCOM stating the net requirements that preclude the unit from being validated.


c.
A final validation will be made on all mobilized units, NLT its Ready To Load Date (RLD).  The assessment will be made based on input from the Validation Committee members.  The Commanding General (or designee) chairs the Validation Committee Meeting.  Principle members include G3, DOL, G1/AG, Mobilization Assistance Team (MAT), and Unit Commander(s).


d.
Each member provides validation recommendations to the Commanding General for him/her to formulate a decision to recommend validation to the CONUSA Commander.  The CONUSA Commander is the final authority for validating Reserve Component units for deployment.

C-5-3.  Process.


a.
MAT.  Evaluates training readiness using AR 220-1 as a guide and other unit training documents (USR, TAM, etc.).  The main question to be answered is whether the unit is ready to perform its wartime mission based on its ability to perform to standard its required Mission Essential Task List (METL).  The following areas are also looked at in the overall evaluation:



(1)
Individual training and preparations aligned to MOS qualification for weapon systems and TOE/specialized equipment.



(2)
Survivability skills training status.



(3)
Will the training time required to reach deployable status impact on the schedule deployment date.



(4)
Theater Specific Tasks.


b.
DOL.  Evaluates equipment readiness based on AR 220-1, including equipment required for WARTRACE mission, filling supply requisitions (DA 2765-1), cross-leveling equipment, filling major end items and all other war-stoppers (DA 2406, ERC A and B items).  Focus is on determining whether the unit meets the minimum equipment and supply readiness standards to begin deployment operations.


c.
G1/AG.  Evaluates personnel readiness IAW AR 220-1 and AR 600-8-101. This includes all personnel actions required to prepare soldiers for deployment: Soldier Readiness Processing, accessioning RC units onto AC SIDPERS, cross-leveling and filling personnel requisitions based on Unit Manning Rosters and Personnel Asset Inventories.  


d.
Unit commander.  Assesses unit and provides input to the Validation Committee for determination of unit readiness.  Takes into consideration unit morale, new equipment training, unit cohesion, NCO leadership, and other factors in making a determination.

Tab A

(Assessment for Final Validation Report) to Appendix 5 to Annex C

AFZC-DT-OP-M

Memorandum for Commander, PPP, Fort Carson, CO  80913

SUBJECT:  Assessment for Final Validation Report

1.  Assessment for Final Validation.


UNIT NAME:______________________________________________        UIC:  ____________________


a.  Personnel Status (GO/NO-GO):  ____________



Critical shortfalls unresolved:  ___________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



b.  Equipment Status (GO/NO-GO):  _________



Critical shortfalls unresolved:  ___________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



c.  Training Status (GO/NO-GO):  __________


Critical shortfalls in Mission Capability:  __________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



d.  Unit Commander Assessment (GO/NO-GO): ______________



Critical shortfalls unresolved:  ___________________________________

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



e.  Overall (GO/NO-GO):  ____________

2.  FINAL RECOMMENDATION:  ____________ Validate ____________ Do Not Validate


LTC, GS


ACofS, G3

FC Form Letter 5-E, dtd 17 Jun 02

Tab B

(Sample Validation Memorandum) to Appendix 5 to Annex C

<Letterhead>

MEMORANDUM FOR Commanding General, Fifth U. S. Army, ATTN:  AFKB-CG,

                                             Fort Sam Houston, TX  78234-7000

SUBJECT:  COARNG Space Spt Bn, Det 1, 5A, (W848Y1) Validation, Operation Enduring Freedom

1.  Based on Fort Carson Validation Committee assessment of the unit’s current personnel status and preparation for mission assumption, the COARNG Space Spt Bn, Det 1, 5A, (W848Y1) will meet CINC requirements and was validated on 29 November 2001 as mission capable.  I have directed the unit be reported as Ready to Move (RTM) on the Mobilization, Operations, Deployment, Employment Execution (MOB/ODEE) System.

2.  Point of contact for this action is LTC David W. Sutherland, extension (719) 526-2150.

Encl
CHARLES C. CAMPBELL


Major General, USA


Commanding

Appendix 6

(Operations Center (OPCEN)) to Annex C 

C-6-1  Function.  The OPCEN serves as the center for routine and crisis response to higher headquarters.

C-6-2.  Procedures.  The OPCEN activates IAW Fort Carson Regulation 525-1.


a.
The Fort Carson Operations Center is staffed and manned 24 hours.  The G3 will serve as the Installation Operations Officer and orchestrate the installation’s units, staff and activities by means of a Watch Team and Crisis Action Team.


b.
The OPCEN initial staffing resources are absorbed internal to G-3.  The G-3 Current Operations Division Chief is the Officer in Charge (OIC).  Based on the world situation and congressional authority, additional staffing resources are obtained through Individual Mobilization Augmentees (IMAs), the 5025th United States Army Garrison Support Unit (GSU) and non-deployable personnel (refer to Fort Carson MOBTDA).


c.
The OPCEN Watch Team.



(1)
Is staffed per 12 hour shift as follows:





Watch Officer


1 each





Watch NCO



1 each





Radio Operator


1 each





Messenger/Runner 

1 each





GCCS Operator


1 each





CAT representatives

(as rqd)



(2)
Coordinates activities with representative from the 1st Mobilization Brigade function areas S-1, S-2, S-3, and S-4.  No information/data is released from the installation to higher headquarters without the approval of the OPCEN Watch Officer.  The Watch Officer supervises the OPCEN Watch Team and accomplishes tasks IAW command guidance.


d.
The Crisis Action Team (CAT).  Installation units, staff and activities will provide functional area experts to form the Crisis Action Team.  CAT members are instructed to report to the OPCEN upon notification of a mobilization/contingency.  The CAT functions under the direct supervision of the OPCEN Watch Officer.  The CAT roster is managed by the Fort Carson IEOC.


e.
Upon mobilization, the OPCEN will:



(1)
Establish communications with the 1st Mobilization Brigade, USAFIVE and FORSCOM Operations Center.



(2)
Establish distribution scheme with installation staff activities, MSCs, and the 1st Mobilization Brigade.



(3)
Be prepared to provide in garrison hand held radio support.



(4)
Document all activities associated with crisis actions.



(5)
Provide mobilizing units temporary storage for classified documents.



(6)
Submit Unit Status Reports IAW AR 220-1.



(7)
Transmit Fort Carson SITREP IAW Fifth U.S. Army Supplement to FORSCOM Regulation 500-3-1.


f.
Upon mobilization the EOC will:



(1)
Publish Unit Permanent Orders assigning unit to the installation and onward movements to the Theater of Operations.



(2)
Transmit, receive and distribute messages IAW Annex I this plan, deployment TPFDD and other directives from higher headquarters.

C-6-3.  Security.


a.
The OPCEN is declared a RESTRICTED AREA under the provisions of AR 190-13.


b.
Access is restricted to personnel with at least a SECRET security clearance who have official business in the OPCEN.  Personnel without proper clearance and requiring access to the OPCEN will be accompanied by an OPCEN representative at all times.  It is the responsibility of the escort to notify individuals working in the area that an uncleared person will be entering the OPCEN.  Furthermore, the particular area to be entered by an uncleared person will be checked by the escort to ensure classified material has been properly secured prior to allowing entry of the visitor.  Classified discussion will not take place in the area where there is an uncleared person.


c.
Persons entering the OPCEN on official business will sign in and sign out of the OPCEN on DA Form 1999-R, Restricted Area Visitor Register.

Appendix 7

(5025th Garrison Support Unit) to Annex C 

C-7-1.  Purpose. The purpose of this appendix is to describe the functions and responsibilities of the 5025th Garrison Support Unit (GSU) and supported directorates.

C-7-2.  Background.   The GSU is a unique organization within the Army’s force structure.  It’s mission is to augment an installation’s ability to process a surge of RC units designated to mobilize through that installation.  Based on installation requirements, the unit mobilizes either partially or in total.  The 5025th GSU is in direct support of Fort Carson and is configured to meet a two-fold mission.  41 positions are designated to form the 1st Mobilization Brigade headquarters for the purpose of command and control of RC units designated to mobilize at Fort Carson.  The balance of 264 positions are allocated to support directorates and activities on Fort Carson IAW the MOBTDA.

C-7-3.  Assumptions.


a.
Positions listed in the Fort Carson Mobilization Table of Distribution and Allowances (MOBTDA) accurately depict the positions that each soldier will be performing at Fort Carson.


b.
The 5025th GSU TDA and corresponding Unit Manning Roster (UMR) accurately reflect the manning requirements in the mobilization plan.


c.
The 5025th GSU may be mobilized either incrementally by directorate cells or as a unit to support contingency operations and/or the mobilization of reserve component units.


d.
All mobilized 5025th GSU personnel will be individually assigned to the Fort Carson USAG with duty at their respective directorates.


e.
The Uniform Code of Military Justice actions will be assumed by HHC USAG.

C-7-4.  General.


a.
The planning for incremental mobilization of the 5025th GSU is IAW the current mobilization plan.  Mobilization and training documents will be tailored to fulfill each directorate’s specific need for rapid integration of support personnel.


b.
Changes in personnel requirements that affect the structure of the GSU are to be coordinated with the 5025th Commander prior to inclusion in the Fort Carson Mobilization Plan.  Final approval for recommended changes to the 5025th GSU structure is coordinated with the Garrison Commander.


c.
Positions requiring security clearances, Additional Skill Identifiers (ASI), or specialized training such as HAZMAT must be identified to ensure individual qualifications are maintained.  Fort Carson certification requirements for specific duties must be identified by each directorate.


d.
Directorates are responsible for the following:



(1)
Establishing duty hours and locations for individuals from the 5025th assigned to them.



(2)
Identifying the chain of command within the directorate’s span of control and organization.



(3)
Annual assessment of augmentation required to handle the forecasted workload and the currency of the support programmed from the GSU as listed on the Fort Carson MOBTDA.

C-7-5.  Function.  The 5025th GSU augments Fort Carson garrison operations in support of mobilization and/or contingency operations.

C-7-6.  Procedures.  The expansion to Fort Carson is based on directorate requirements listed in the current mobilization TDA.

ANNEX D

Logistics 

D-1.  General.


a.
Purpose.  This annex describes concepts, structure, functions, and planning and execution guidance for installation logistics support provided by the Directorate of Logistics (DOL) to units mobilizing at and deploying from Fort Carson.   It is not intended to provide detailed procedures relating to logistics services and support except where such is not covered by other publications or instructions, or where deviations from established procedures may apply.


b.
Assumptions.



(1)
Normal logistic procedures in effect at the outset of mobilization apply during the implementation of this plan unless specific directions to the contrary are provided by this or higher headquarters.



(2)
Identified augmentation positions will be available according to the level of mobilization.



(3)
The mobilizing unit provides necessary documentation either prior to or at the MUIC, permitting initial logistical in-processing actions and an assessment of critical unit requirements to be accomplished by DOL personnel at the MUIC.



(4)
Priority of logistical support will be given to mobilizing and deploying units IAW the gaining CINC’s TPFDD.



(5)
DOL will have the opportunity to assist G-3 in analyzing Postmobilization Training and Support Requirement (PTSR) and reviewing planning packet data sheets with RC units during their visit to Fort Carson.



(6)
Automated Logistics Management Information Systems.  Existing Standard Logistics Management Information Systems (STAMIS) will provide support and management information needed during mobilization.  



(7)
The Directorate of Contracting (DOC) will remain responsible for contracting for supplies and services.  The IMPAC card will remain the primary  means of small purchases (less than $2500).

D-2.  Responsibilities and Functions.  During mobilization, DOL is responsible for the following actions:


a.
Create a focal point for coordinating and monitoring logistics support actions and issues affecting mobilizing units.


b.
Provide supply management and operations for all classes of supply to mobilizing units.


c.
Provide backup Direct and all General Support maintenance to mobilizing units.


d.
Provide transportation support to mobilizing units as requested by the 1st Mobilization Brigade.


e.
Coordinate with Rear Detachment Commanders for turn in of excess residual equipment.


f.
When appropriate, DOL will request logistics assistance teams.  The logistics assistance teams will assist alerted or mobilized units in accomplishing processing and pre-movement actions.


g.
Coordinate with AMC TMDE shop to calibrate and/or repair all diagnostic equipment.  DOL provides calibration and repair support for all general purpose and selected special purpose test, measurement, and diagnostic equipment by coordinating with the U.S. Army Calibration (ATSO) located in Building 8000.


h.
Provide limited laundry and dry cleaning support to mobilizing units.


i.
Coordinate with DPW to determine required industrial facilities to support mobilization.  The expansion capability plans published by DA, FORSCOM, and Fifth U.S. Army are the basis for installation mobilization programs.


j.
Report all critical events/suspenses to installation OPCEN.

D-3.  Supply and Services


a.
Fort Carson installation-level supply operations operate under SARSS.


b.
Additional property and supply procedures governing the transition of RC units to the AC supply system are contained in AMOPES/FORMDEPS.


c.
Equipment requirements at the time of mobilization are based on the TOE/MTOE/TDA cited in the mobilization order.  Priority designators entered on supply requests are based on the most current Force Activity Designator Code (FAD) assigned to the unit.  


d.
The Supply Management Branch (SMB) (managed by DOL contractor) is prepared to administer all aspects of Supply Support, Property Control, and property accountability to mobilized units.  


e.
During mobilization, DOL:



(1)
Oversees contractor’s operation of a Supply Management Branch.



(2)
Provides Property Accountability. 



(3)
Operates a Customer Assistance Office.



(4)
Provides Class I Support.  Mobilized units will be assigned dining facilities within installation capabilities.  Only in extreme circumstances would units use their organic equipment prior to onward deployment.



(5)
Provides Class II Support.



(6)
Provide Class III Support.



(7)
Provide Class IV Support.  Class IV (barrier and construction) materiel, with the exception of blocking, bracing, packing, crating and tie-down (BBPCT) materiel, are managed by the DPW.



(8)
Provide Class V Support.



(9)
Provide Class VII Support.



(10) Provide Class IX, ASL-PLL Recovery Support.


f.
During mobilization, mobilizing units also receive:



(1)
Central Issue Facility Support.



(2)
Laundry/Dry Cleaning Support.

D-4.  Maintenance.


a.
ITT Maintenance provides direct and general support maintenance to all units stationed or mobilized at Fort Carson.


b.
Assumptions.



(1)
The industrial base of the Colorado Springs area will be able to support the contracting or local hire of qualified maintenance personnel and limited repair parts for maintenance.



(2)
Contract maintenance of nonessential equipment will be available.



(3)
Equipment arriving at Fort Carson will be known in advance by the Installation Maintenance Management Office (IMMO).



(4)
Support area of responsibilities will remain IAW AR 5-9.  Reserve component units within this area of responsibility are outlined in AR 5-9 and on the GCCS.



(5)
Available resources will be applied on a priority basis to that equipment identified for the earliest deploying units.



(6)
Calibration at Fort Carson will continue to be provided by the Area TMDE Support Operations Section (ATSO) of AMC, a tenant activity at Fort Carson.  IMMO provides ATSO with current listings of type units mobilizing at Fort Carson in order for ATSO to compute workload data.


c.
Procedures. Normal maintenance procedures in effect at the outset of mobilization apply during the implementation of this plan unless specific directions to the contrary are provided by higher headquarters.  Direct and general maintenance support is specifically provided through the following ITT Maintenance activities:



(1)
Prepare residual assets for redistribution to deploying units as required.



(2)
Perform maintenance repair IAW established maintenance TM's for appropriate equipment.  Provide aviation maintenance as described at Appendix 2 to Annex Y.



(3)
Plan for and execute expansion of the maintenance support base (personnel, equipment, and repair stockage) requirements.



(4)
Provide for integration of management and control of installation support maintenance.  The IMMO assumes the role as single, central maintenance manager.

D-5.  Transportation.


a.
The Transportation Division, DOL, ICW the DTO, coordinates with units in all transportation related aspects of deployment.


b.
The Joint Personal Property Shipping Office, Colorado Springs, establishes, maintains, staffs, and operates the Personal Property Turn-in and Storage Point in coordination with DPW and Provost Marshal, in accordance with FC Reg 210-4.


c.
Pre-mobilization procedures are dictated by FORSCOM Reg 55-1.  These procedures are detailed as tasks and checklists in the Fort Carson Mobilization Instructions provided to mobilizing units, and involve preplanning actions and coordination between the deploying unit, Fort Carson and MTMC.  These instructions will be exercised during annual Mobilization conferences, inspections, and exercises.


d.
Deployment procedures from the 7th ID & Fort Carson Regulation 525-3-2 (Deployment Operations), the post mobilization training plan, and subsequent validation are the standard for deploying units.


e.
Assumption.  During mobilization, TMP will be able to expand its existing commercial contract capabilities with GSA to meet mobilization requirements.


f.
The Transportation Division, DOL, performs the following actions in order to support units in all transportation-related aspects of deployment:



(1)
Receives guidance through the DOL LOC and coordinates directly with all transportation operating agencies, installation directorates, the OPCEN, 1st Mobilization Brigade, and deploying units to ensure deployment operations are pre-planned, coordinated, and efficient.



(2)
Provides adequate transportation staffing requirements to support LOC and MCC operations during deployment/mobilization, IAW FC Reg 525-1.



(3)
Maintains TC ACCIS information on all units deploying from Fort Carson.  Receives, verifies and reports AUEL information using Unit Movement Officer and NCO generated information.



(4)
The DOL contractor contracts for the line haul movement of equipment from requesting units using Contingency Standing Route Orders (CSRO) or immediate routings as needed for Reserve Component Unit equipment prior to actual deployment.



(5)
Receives mobilizing units, confirms actual AUEL information from units, and responds to group movements and individual movement requirements.



(6)
Controls the Arrival/Departure Air Control Groups and Rail Control Groups (A/DACG) (A/DRCG).  



(7)
Provides G3/DPTM with up-to-date airflow timelines.



(8)
Works with MTMC and AMC to coordinate reports in accordance with Chapter 4, AR 55-113 and reports all deployment information to G3.


g.
The Unit Movement Officer, DTO and ITO staff work together, continuously updating both unit Deployment Equipment Lists (DELs) based on equipment now on hand and new personnel fills, and AUELs. While AUELS and DELs are worked, the validated movement plan required by FORSCOM 55-1 is executed by the unit and the unit movement’s staff to prepare unit equipment for deployment by designated mode.  Upon receipt of either the port call message or an airflow, movement of the unit equipment and personnel is accomplished.  

D-6.  Logistics Asset Redistribution.

Equipment cross-leveling procedures will be in accordance with FORSCOM Regulation 500-3-1.  Procedures are outlined in Appendix 3 to Annex C of this document (paragraph C-3-2).

D-7.  Contracting.


a.
Before the Directorate of Contracting (DOC) can initiate a purchase or contract, a valid request must be received.  The request should include a purchase description or performance work statement approved by the Directorate of Logistics (DOL) and the office of primary responsibility, if appropriate.  In addition, it must contain a fund certification and accounting classification from the Directorate of Resource Management or the DOL for stock funded items.


b.
The DOC performs contracting functions in accordance with applicable procurement and contracting regulations, policies, and procedures.  These functions are performed for all units on Fort Carson, to include tenant units, NG units, and USAR units.  Typical DOC functions include: purchasing, contracting, property administration, contract administration, and nonappropriated funds purchasing.


c.
It is important to note that contracting regulations, unlike most regulations, are based on public law.  A violation of these regulations is likely to be a violation of the law.


d.
Contracting operations will remain the same as during normal operations.  Authority to adjust these provisions during execution, as necessary to accomplish mobilization and deployment, rests with the mobilization chain.


e.
Mobilization Related Contracts.



(1)
At least annually, all agencies are required to submit to the DOC mobilization-related contract requirements for supplies and services.  This is required to quantify requirements into a contracting support needs listing for conduct of a market survey to plan for a source of contracting.



(2)
The requirements of each agency will be internally controlled by the Directorate of Contracting (DOC) and detailed individually.



(3)
Agency requirements are included as an Annex to the Fort Carson DOC Mobilization Contracting Support SOP.

D-8.  Support Agreements.

A list of Support Agreements is provided at Appendix 1.

D-9. Army/Air Force Exchange Services (AAFES).


a.
Assumptions.



(1)
Within security limitations, Fort Carson will provide advance notification to AAFES of the number of personnel being mobilized and the items that the Army Materiel Command Supply Service (AMCSS) operations will need to issue/sell.



(2)
Fort Carson will provide the Fort Carson Exchange (FCE) with all necessary buildings or appropriate temporary facilities to house required additional exchange activities.  Such facilities will also have all necessary heat, water, air-conditioning, power, sewage, and other required services/utilities.



(3)
Fort Carson will provide additional facilities for AMCSS use when existing facilities are inadequate and will provide all necessary utilities/services.



(4)
Fort Carson will provide emergency assistance to the FCE consisting of military personnel, rough terrain forklifts, flatbed trucks, etc., for emergency activation of additional branches, as necessary.



(5)
Fort Carson will provide any other required support when available.



(6)
The national/local economy will meet increased FCE requirements for civilian employees, merchandise, supplies, equipment, and other resources.



(7)
The loss of certain eligible FCE management employees due to mobilization will have little effect on the overall FCE operations.  



(8)
The situation will not require that AAFES merchandise, supplies, and equipment be issued to the installation commander.



(9)
Fort Carson will provide appropriate priority project codes to be used in requisitioning required Defense Personnel Support Center (DPSC) items for the AMCSS.  



(10)
If required, Fort Carson will establish policies and procedures to ration retail items to ensure adequate, equitable distribution of stocks of exchange merchandise.


b.
Functions.  Except as changed by this document or by direction of the AAFES Commander, FCE personnel will continue to follow all established policies and procedures.  Specific additional activities/requirements for FCE during mobilization are:



(1)
Opening branches in facilities provided by the Commander, Fort Carson, to provide additional support to mobilizing units.



(2)
Extending hours of operation in existing branches as appropriate.



(3)
Hiring additional sales personnel to meet expanded operations.



(4)
Operating AMCSS activities and preparing to issue those items IAW mission requirements.


c.
Procedures.



(1)
FCE Expansion.  During a mobilization, the FCE expands the scope of its operation at Fort Carson to accommodate the mobilizing troops.  The FCE expands the scope of its operation through the completion of the following tasks:



(a)
Activating additional food and service activities such as barber, tailoring, laundry and dry cleaning, etc., close to retail activities and in the same building if possible.  If not possible, mobile home shells or similar should be parked next to the retail store and used.



(b)
Expanding vendor and service contracts.



(c)
Requesting additional freezer and chill storage space, as required, to accommodate food expansion.



(d)
Stocking newly activated branches using the approved Tactical Field Exchange (FE) stock assortment as the basic branch stock structure.  Additional merchandise will be added as available and as space permits.



(e)
Adjusting stocks as necessary to add more direct troop type items.



(f)
Submitting immediate requests to the AAFES Distribution Regions (ADR) for increased stocks of essential personal health items.



(g)
Maintain backup merchandise stocks to re-supply newly activated branches.



(h)
Requesting emergency purchase of necessary retail, food, and service fixtures through the General Manager, Rocky Mountain Area Exchange.



(2)
Extending hours of operation.  Based on demand and mission requirements, the Manager, FCE, decides if an expansion of operating hours is necessary and if so the extent of that expansion.



(3)
Additional Sales Personnel.  Additional sales personnel are hired IAW standard hiring practices.  Newly hired personnel are trained using accelerated on-the-job-training (OJT) to make all branches operational as soon as possible.  Additional training is given as needed.



(4)
AMCSS Operations.  In the AAFES environment, AMCSS has a dual purpose.  While primarily it is designed to sell DPSC items, in certain instances the DPSC items may be issued free of charge (to the individual) to assist in the mission. AMCSS fulfills its dual purpose/mission through the completion of the following actions:



(a)
Providing cash sales, charge sales, initial issues, alterations, mail order sales, gratuitous issues, and cash and authorized reimbursable sales to support Individual Ready Reservists (IRRs), retirees, and Reserve Component units.  Authorized items are listed in Chapter 2, CTA 50-900, Parts A and B (Mobilization Column).  Stock availability may be limited at mobilization sites.



(b)
Requesting increased stocks of DPSC items, based on the number of personnel to be supported, the items to be issued/sold, and priorities for requisition furnished by the Commander, Fort Carson.



(c)
Increasing the stockage of AAFES owned uniform items in the AMCSS.



(d)
Hiring, training, and transferring, as appropriate, personnel required to support the mobilization.



(e)
If necessary, transferring stock fund assets on hand in the AMCSS, described as “inventory with agent,” to the Commander, Fort Carson, to be used in support of mobilization.  Should this alternative be used, the AMCSS is not to be reopened until replenishments are received.



(f)
Extending operating hours of existing facilities if the AMCSS activity is large enough to meet the mobilization requirements.  Otherwise, the FCE Manager negotiates with the Commander, Fort Carson, and AAFES to obtain additional facilities for AAFES’ use.



(g)
Verifying the identity of the persons purchasing or receiving issues of clothing and equipage from the clothing sales store as authorized purchases

Appendix 1

(Support Agreements) to Annex D 

The following is a consolidated ISSA listing

	Agreement #
	Ext #
	Receiver
	For

	W51HU8-97091
	360
	HQ, Electronic Systems Command Hanscom AFB, MA
	Electronic Systems Command

	W51HU8-96153
	357
	U.S. Army Com & Family Spt Alexandria, VA
	World Class Athletic Program

	W51HU8-97152
	355
	DFAS Indianapolis, IN
	Lawton OPLOC

	W51HU8-960301
	352
	U.S. Army Med. Mat Agency Ogden, UT
	Med. Mat Agency

	W51HU8-94315
	347
	U.S. Army Recruiting BTL
	Recruiting Office Ft. Carson

	W51HU8-xxxxx
	346
	2nd Bde 4th Region USA ROTC Cadet Command
	2nd Brigade ROTC

	W51HU8-94187
	344
	USPFO TX Austin, TX
	USPFO

	W51HU8-94333
	343
	Regional Training BDE Presidio, CA
	Regional Training Bde

	W51HU8-94315 (see 341)
	342
	III CORPS & Ft Hood
	Hood/ISM

	W51HU8-83315
	341
	1st Infantry
	Riley/ISM

	W51HU8-93341
	340
	Operational Spt Airlift Cmd (OSAC)
	OSAC Utah Airport

	W51HU8-93330
	339
	94th EOD, Ft. Lewis
	94th EOD/FC

	W51HU8-93216
	337
	III CORPS & Ft Hood
	3A 2-58 Avn

	W51HU8-93182
	335
	DOT, Dist 1, Sect 5 Maint
	Transportation

	W51HU8-93174
	334
	Air Force Space Command
	AF SPACOM Comp Tech Assoc

	W51HU8-93150
	333
	Salt Lake City MEPS
	MEPS

	W51HU8-xxxxx
	332
	Defense Finance Actg Service Indianapolis
	DFAS

	W51HU8-93112
	330
	U.S. Army Special Ops Cmd, Ft Bragg
	10th SF

	W51HU8-93111
	329
	U.S. Dept of Justice Fed Bur of Prisons
	Prisons

	W51HU8-92113
	328
	Colorado Army Nat Guard
	Army Nat Guard

	W51HU8-93021
	327
	PMASAS, McLean VA
	All Source Analysis System

	W51HU8-94194
	326
	State of Wyoming DOT
	DOT

	W51HU8-93045
	325
	USA MEDDAC
	MEDDAC

	W51HU8-90222-Mob
	322
	USA MEDDAC
	MEDDAC Mob

	W51HU8-83035
	321
	1st Medical Group
	Hood, 10th MASH, 223d Med Det, 571st, xx Med Det Cbt Stress

	W51HU8-92337
	318
	74th Maint Bn (TMDE)
	Ft. Lewis

	W51HU8-92335
	317
	HQ, U.S. Army Special Operations
	Bragg

	W51HU8-92010
	316
	Def Fin & Acct (DFAS) Denver Ctr
	DFAS Denver

	W51HU8-92210
	315
	SW Region, USAAA
	San Antonio

	W51HU8-92169
	314
	U.S. Army Research Inst of Env Medicine
	Env Research

	W51HU8-92149
	311
	Defense Printing Service Detachment Branch Ofc
	Printing

	W51HU8-91309
	306
	96th ARCOM
	96th ARCOM

	
	
	
	

	W51HU8-92009
	304
	90th ARCOM
	90th ARCOM

	W51HU8-92002
	303
	Def Agency Commissary Midwest Region
	DECA

	W51HU8-91240
	301
	Defense Courier Service
	Courier

	W51HU8-92239
	300
	TROSCOM St. Louis, MO
	TROSCOM

	W51HU8-91121
	299
	Cdr, U.S. Army Element U.S. SPACECOM
	U.S. SPACECOM

	W51HU8-91091
	297
	Military Entrance Processing
	MEPS Denver

	W51HU8-91060
	296
	HQ 3d Space Spt Wing AF SPACE CMD
	Cheyenne Mt, AFB

	W51HU8-91007
	294
	U.S. Army Dugway Proving Ground
	Dugway

	W51HU8-90292
	292
	Marine Air Ctrl Sqd 23 Marine Air Ctrl Grp 48 4th Marine Aircraft Wing Buckley Air Natl Guard Base
	Marines

	W51HU8-89349
	284
	HQ U.S. Air Force Academy
	AFA

	W51HU8-90249
	283
	USPFO for Colorado Camp George West
	MATES

	W51HU8-89118
	273
	90th Strategic Missile Wing
	90 SMW (on behalf DOL/Safety)

	W51HU8-88120
	254
	Reserve Naval Const Force Spt Unit Two
	Navy Construction

	W51HU8-87306
	251
	Cmdr, Naval Reserve Cntr
	Navy Reserve

	W51HU8-87212
	244
	U.S. Army MTMDE Spt Act, CONUS Redstone Arsenal
	Redstone

	W51HU8-87120
	243
	U.S. Army Space Command
	Army SPACECOM

	W51HU8-91256
	302 (230)
	Colorado Springs Resident Office 902d MI Group
	91 MI

	W51HU8-91003
	293 (223)
	Defense Logistic Agency Defense Reutil/Mrktg
	DLA, DRMO

	W51HU8-92035
	307 (219) (167)
	Defense Investigative Serv Invest Field Office
	DIS

	W51HU8-92097
	301 (238) (165)
	U.S. Army Recruiting Bn
	Recruiting


ANNEX E

Personnel and Administration 

E-1.  Purpose. To describe and identify personnel functions during a Presidential Selected Reserve Call-up, partial, or full mobilization scenario.

E-2.  Scope. This annex applies to the Fort Carson installation staff and directorates.

E-3.  Assumptions.  G1/AG personnel will not be transferred or cross-leveled to plus up divisional or non-divisional deploying units.  These personnel are considered mission essential to the Fort Carson installation personnel functions and provide continuity of operations for arriving and deploying units.

E-4.  General. Personnel operations at Fort Carson encompass a broad spectrum of functional responsibilities which require coordination across staff agency lines.  Personnel processing and family support functions expand rapidly as levels of mobilization increase.  Installation activities should be prepared to operate 24 hours per day to keep pace with the operational mission.

E-5.  Concept. DCA and G1/AG areas of responsibility for mobilization planning and actual mobilization are as prescribed in Annex C, Concept of Operations.  Essentially, DCA is responsible for morale, welfare, and recreation activities, with the exception of providing facilities for holding and/or manifesting mobilizing units.  The AG is responsible for personnel management and replacement/cross-leveling operations.


a.
The G-1/AG is responsible for the following functions:



(1)
In and out-processing of units and individuals (Appendix 1).  Units complete in-processing within the first 48 hours of arrival.  IMAs and IRRs report to the Welcome/Farewell Center with records, and will be processed within the first 24 hours of arrival.



(2)
Conduct of SRP and certification of soldiers for deployment (Appendix 2).  Units will process through the following at the SRP site: Personnel, Medical, Optometry, Dental, Finance, Chaplain, and Legal.  Scheduling will be coordinated through the G1, Plans and Operations Section.



(3)
Strength management (Appendix 3) and cross-leveling actions.  Cross-leveling procedures will be IAW FORSCOM Regulation 500-3-1, Appendix 5 and are summarized in Annex C, Appendix 3 of this document.



(4)
 Reviewing and updating personnel records.  MPRJ files are reviewed and updated at the SRP site.  Records management procedures are at Appendix 4.



(5)
Personnel management and administrative support.  Personnel Management and Administrative Support is accomplished IAW procedures outlined in Appendices 5 (Enlisted) and 6 (Officer).



(6)
Replacement Detachment operations (Appendix 7).



(7)
Casualty reporting.



(a)
The Fort Carson Casualty Area Command consists of five states: Colorado, Wyoming, Utah, North Dakota and South Dakota.  AR 600-8-1, Army Casualty Operations/ Assistance/Insurance, prescribes policies and mandated operating tasks, responsibilities and procedures for casualty operations functions of Reserve Component personnel.  The casualty operations functions for the RC include casualty reporting, casualty notification, and casualty assistance.  The appropriate primary next-of-kin is advised of mortuary benefits available for preparing and interring the remains of a deceased soldier.



(b)
Casualty reporting is the source of information provided to the next-of-kin concerning a casualty incident.  It is of the utmost importance that information provided is accurate and timely.  Each Casualty Area Command ensures an organization is available to provide individual casualty reporting and recording.  The Casualty Area Command establishes internal controls to ensure the accuracy, and certify the validity, of casualty information.



(c)
Personnel requiring a casualty report are identified in Chapter 2, AR 600-8-1.  The soldier's official 201 file stipulates next-of-kin and provides statistical data.  Circumstances of the death are provided by appropriate police official, coroner, or DA Casualty Operations’ personnel.



(d)
Policies and procedures currently working at Fort Carson continue during post-mobilization.



(8)
Decorations and Awards.  Upon mobilization, decorations and awards procedures and policies continue IAW current installation procedures and AR 600-8-22.


b.
DCA is responsible for the following functions:



(1)
Recreation services (Appendix 8).



(2)
Operation of the Fort Carson Club System.



(a)
DCA establishes initial staffing of the Fort Carson Club system and ensures adequate, qualified personnel are provided for club operations.  All activities remain operational under current configuration as long as there is adequate troop population and staffing to support the operation.



(b)
In the event of mobilization, normal operating hours are maintained until a need to adjust operational hours is determined or directed by higher authority.  Consideration is given to closing or adjusting the operating hours of those activities left without support from mobilized and deployed units.



(3)
Child & Youth services.  DCA provides childcare and youth service support to include care, recreational opportunities, youth support groups, and liaison with local schools.



(4)
Red Cross services (Appendix 9).


c.
ACS is responsible for the Family Readiness Center (Appendix 10).


d.
G3 MPTEC is responsible for Individual Military Training and education center activities (Appendix 11).

E-6.  Postal Support.  Mobilization Postal procedures are outlined in Appendix 12.  Additional deployment postal procedures can be found in 7th ID & FC Regulation 525-3-2 (Deployment Operations).

Appendix 1

(In and Out-Processing) to Annex E 

E-1-1.  Unit in-processing procedures.  (Also see Appendix 2, SRP.)


a.
Upon mobilization, units are scheduled for in-processing with priority to earlier deploying units.


b.
Units are in-processed NLT 48 hours after arrival, with emphasis on completing in-processing within the first 24 hours.


c.
The installation staff is provided a copy of the in-processing schedule for the next 24 hours at the daily USM.

E-1-2.  Individual in-processing.  In-processing for individual filler personnel, IMAs, Retiree Recalls, and IRRs is accomplished as follows:


a.
Upon arrival, individual filler personnel report to the Replacement Detachment (Appendix 7) for further instructions or in-processing.


b.
Filler personnel are in-processed NLT 24 hours after arrival.


c.
Individuals report to the in-processing site with their individual records (when available).


d.
Filler personnel are reassigned to specific units at the end of in-processing and transported directly to the new unit.

Appendix 2

(Soldier Readiness Processing (SRP)) to Annex E 

E-2-1.  General.


a.
SRPs are initiated to in-process and out-process RC personnel/units mobilized at Fort Carson.


b.
The SRP validates each soldier for deployment.  The goal is to process 50 troops per hour.  24-hour operations are implemented if required.


c.
Representatives from AG, MEDDAC, Optometry, DENTAC, Finance, SJA, and Chaplain participate in SRPs.  Their functions are:



(1)
G-1/AG/502d PSB - review/validate personnel requirements.



(2)
MEDDAC - review/validate medical requirements.



(3)
Optometry - screen for new prescriptions and optical inserts.



(4)
DENTAC - review/validate dental requirements.



(5)
Finance - review/validate finance requirements.



(6)
SJA - review/validate legal requirements.



(7)
Chaplain – review religious needs and verify faith preference.

E-2-2.  Concept.


a.
SRPs are conducted IAW AR 600-8-101.


b.
Information on Reserve Component soldiers will be derived from both hard copy records and electronic data.

E-2-3.  Procedures.  SRP procedures will be IAW Fort Carson Regulation 600-8-101.

Appendix 3

(Strength Management) to Annex E 

E-3-1.  General.  Fort Carson will receive RC units and individuals, arrive the personnel in SIDPERS and execute those actions necessary to make the unit mission capable.  These functions include opening or expanding unit processing centers, cross-leveling actions, identification and management of non-deployables, and developing procedures to maintain accountability of the force.

E-3-2. SIDPERS.  DA PAM 600-8-30 series provides detailed guidance on SIDPERS processing requirements.  These procedures will be used to support SIDPERS transactions on all RC soldiers supported by Fort Carson.

E-3-3. Personnel Cross-leveling & Redistribution.  G1/AG conducts cross-leveling procedures IAW FORSCOM Regulation 500-3-1, Appendix 5 and Annex C, Appendix 3 of this document.  Available resources will be used before submitting shortfall requirements to the next level of command (CORPS or FORSCOM as appropriate).

E-3-4.  Management of Excess Personnel and Non-deployables.


a.
G1/AG will work with unit representatives to identify non-deployable soldiers and determine whether or non their condition can be fixed prior to unit deployment.


b.
Non-deployables that cannot be fixed prior to unit deployment may be placed (cross-leveled) with deployable soldiers from assets available on the installation.


c.
Remaining non-deployables will be transferred to a unit with a CONUS sustaining mission or a holding pool under Garrison control.


d.
Personnel considered excess from AC and mobilized RC units, mobilized IRR and mobilized retirees may be used to fill units to mission capable status.

Appendix 4

(Records Management Procedures) to Annex E 

E-4-1.  General.  Upon mobilization, reserve component soldiers will bring records (personnel, medical, dental) IAW FORSCOM Reg 500-3-3 to the installation to support soldier in-processing.  

E-4-2.  Concept.


a.
Management of Military Personnel Record Jacket (MPRJ), Medical and Finance Records for Reserve Component (RC) soldiers.  RC records will be provided by the mobilizing unit to support in-processing and development of deployment packets.  If the unit does not bring deployment packets with them, the 1st Mobilization Brigade will create two copies of the deployment packet at the SRP site, one to move forward with the unit/soldier and one to support sustainment actions by the installation.  Original RC records will be returned to the appropriate RC administrative support elements to support continued RC personnel management actions.  The MPRJ will continue to be managed at the home station during contingency operations.


b.
Deployment Packets.  Guidance in AR 600-8-101 and FORSCOM Regulation 500-3-2 defines requirements for deployment packets for deploying soldiers. Original personnel, medical, or dental records are not to deploy with units or individuals. Instead, units will deploy with copies of documents listed below:



(1)
Readiness and Deployment Checklist.



(2)
Deployment Orders.



(3)
DD Form 93 (Record of Emergency Data).



(4)
SGLV 8285 (Request for Insurance) and SGLV 8286 (Service member’s Group Life Insurance Election and Certificate).



(5)
Enlisted Record Brief (ERB).



(6)
TOPMIS Officer Record Brief (ORB).



(7)
DA Form 2-1, Personnel Qualification Record – Part II.



(8)
DD Form 2766, Adult Preventive and Chronic Care Flow sheet.



(9)
SF-601 or PHS Form 731, Shot Record.



(10)
DD Form 2795 (Pre-deployment Health Assessment)



(11)
Individual Medical Readiness Report (IMR).



(12)
DA Form 4591-R, Completed Reenlistment Data Worksheet.



(13)
DA Form 873, Certificate of Clearance and/or Security Determination.



(14)
DA Form 3645, Organization Clothing and Individual Equipment Record.


Deployment Packets will be generated at the SRP site.  Upon completion of the SRP, the S1, 1st Mobilization Brigade will sign for one copy and hold it in their RHA

Appendix 5

(Enlisted Personnel Management) to Annex E 

E-5-1.  General.  The management of all enlisted personnel of mobilizing/deploying units is required for the purpose of promotion, reclassification, utilization, and special duty.  IAW AR 600-200, Para 1-6, Headquarters, Department of the Army announces modification of existing personnel management procedures regarding promotion policies and procedures; reclassification authority; utilization procedures and Special Duty programs.

E-5-2.  Promotions.


a.
Promotion/advancements are processed IAW AR 600-8-19 and DA PAM 600-8, paragraph 3-45 and 3-46, for the grades of E2 - E6.


b.
Promotions to grade of E7 - E9 are centralized at Department of the Army.  Procedures with regard to preparation of packets of soldiers to be boarded are established by message released prior to the board.


c.
Orders for all promotions are published and reproduced by the 502nd PSB.  Distribution is the responsibility of the DOIM.

E-5-3.  Reclassification.  Request for reclassification is processed by the Enlisted Management Branch as follows:


a.
Reclassification for Medical Reasons (AR 600-60). Upon receipt of notification from the Medical Treatment Facility, the Enlisted Management Branch initiates necessary guidance to the soldier and commander to accomplish reclassification IAW reclassification guidelines that have been established for mobilization.


b.
Involuntary Reclassification.  Upon receipt of notification by the Commander or higher headquarters directing involuntary reclassification, the reclassification section initiates necessary actions and coordination with the service member and commander to accomplish directed reclassification.

E-5-4.  Requisitions.  The Enlisted Management Branch combines, edits, and reviews personnel replacement requirements submitted by subordinate or supported elements and submits the requisitions to the headquarters established by mobilization instructions.

E-5-5.  Enlisted assignments are determined by reviewing available strength data and applying available assets against existing vacancies based on a priority of fill as determined by the LAD listed on the TPFDD.

E-5-6.  Special Duty Program.  This program is reviewed upon mobilization.

Appendix 6

(Officer Personnel Management) to Annex E 

E-6-1.  General.  The management of officer personnel of mobilizing units is required for the purpose of promotion, reclassification, utilization, and special duty.  IAW existing directives, Headquarters, Department of the Army will announce modifications of existing Officer Management Procedures regarding Promotions, Separations/ Resignations, Classifications, and Special Duty Programs.

E-6-2.  Promotions.  All promotions are subject to Headquarters, Department of the Army, rules to include battlefield promotions (AR 624-100).

E-6-3. Separations/Resignations.  Separations/ Resignations of officer personnel may be suspended or Department of the Army may properly refuse to accept an application in the time of war or a national emergency as declared by Congress or the President (AR 635-120).

E-6-4.  Classification.  Classification of officers are accomplished IAW basic policies and procedures prescribed by Headquarters, Department of the Army.  Classification functions for Chaplains, AMEDD Officers, and Judge Advocate General’s Corps Officers are the responsibility of the Commanding General, U.S. Army Personnel Center (PERSCOM) (AR 611-101).

E-6-5.  Special Duty Program.  This program is reviewed upon mobilization.

E-6-6.  Requisitions.  The Officer Management Division reviews officer replacement requirements and submits the requisition to the headquarters established by mobilization instructions (AR 614-185).

E-6-7.  Officer Assignments.  Officer assignments are determined by reviewing available strength and applying available assets against existing vacancies based on a priority of fill as determined by the LAD listed on the TPFDD.

Appendix 7

(Replacement Detachment) to Annex E 

E-7-1.  Purpose.  This appendix provides policy guidance for the staffing and operation of the Fort Carson Replacement Detachment during mobilization.

E-7-2. Assumptions.  The Fort Carson Replacement Detachment will continue to provide command and control, and administration to all individuals newly assigned to Fort Carson.  

E-7-3.  Functions.  The Replacement Detachment:


a.
Receives individual filler personnel, Individual Mobilization Augmentees (IMAs), Retiree Recalls, and Individual Ready Reservist (IRRs).


b.
Provides personnel administration, promotion authority, zero balance accountability, and military justice for assigned/attached soldiers.


c.
Provides logistical support, billets, and mess for assigned/attached soldiers.


d.
Operates a replacement company consolidated arms room.


e.
Prepares deployable soldiers for reassignment to deployable units, as necessary.


f.
Delivers filler personnel to the designated in-processing site in accordance with the published SRP schedule.

E-7-4.  Procedures.  


a.
Receiving Soldiers.  The Replacement Detachment receives individual filler personnel, IMAs, Retiree Recalls, and IRRs following normal procedures used to receive new soldiers to Fort Carson.


b.
Personnel Administration.  The Replacement Detachment handles personnel services for assigned/attached soldiers during mobilization IAW procedures followed for soldiers in-processing Fort Carson during non-mobilizing time periods.   The Replacement Detachment is attached to USAG for summary and special court-martial jurisdiction, appellate authority under provisions of Article 15, UCMJ, and for general administrative requirements to include, but not limited to:  administrative elimination’s, reports of survey, line of duty determinations, and administrative boards.


c.
Logistical Support.   IAW normal operations for new soldiers to Fort Carson, the Replacement Detachment provides logistical support, billets, and mess support for assigned/attached soldiers during mobilization.


d.
Arms Room.  During mobilization, the Replacement Detachment continues to operate a replacement company consolidated arms room IAW normal procedures.


e.
Reassign deployable soldiers.  IAW normal procedures, the Replacement Detachment prepares deployable soldiers for reassignment to deployable units.  Once the individual is assigned a permanent unit by the Post Personnel Section, transfers the individual to the permanent unit.


f.
Filler personnel transportation.  The Replacement Detachment provides transportation to filler personnel to enable them to in-process IAW the published SRP schedule.  The transportation is provided using procedures already operating.

Appendix 8

(Recreation Services) to Annex E 

E-8-1.  Assumptions.  


a.
Soldiers will have time that will not otherwise be occupied with training/readiness activities.  For morale purposes, this time can be utilized with recreation programs.


b.
The Recreation TDA recommendation of one Recreation Specialist (General) GS-0188-07 per thousand troops mobilized will be followed.


c.
An appointed unit MWR representative/ specialist may require guidance and training.


d.
Post Fitness Centers may be required as holding and/or manifesting areas for mobilizing units.

E-8-2.  Functions.  DCA Recreation Division is responsible for the following activities during mobilization:


a.
Provide adequate leisure time programs, activities and facilities.


b.
Monitor forecasted arrivals and departures to assure that sufficient facilities/programs are available at the required times and in the proper locations.


c.
Provide unit Athletic Recreation Representatives/Specialists with guidance and training as required.


d.
Provide information on procedures for acquiring Activities and Recreation (A&R) equipment to units and installation POC’s as required.  Provide direct assistance by obtaining A&R equipment for units that do not have credit card capability.


e.
Operate facilities during hours as required to support holding areas for scheduled deployments of troops.


f.
Coordinate activities for deployment areas (i.e., TVs, movies, refreshments, recreation equipment, and games) as necessary.


g.
Organize and conduct specific activities/programs/tours as required.


h.
Provide remote site recreation center operation to units in Tent City when mobilized for extended lengths of time.

E-8-3.  Procedures.


a.
After verifying with G-3 Mobilization Branch the expected time and location for units mobilizing at Fort Carson, the Recreation Division generates work schedules and operating hours to ensure that the required facilities and staff are present for unit use and assistance.


b.
Leisure Time Programs.  The Recreation Division provides adequate leisure time programs, activities, and facilities by providing the same services to mobilized units as tenant units.


c.
A&R equipment.  Provide written or verbal guidelines to mobilizing units on obtaining A&R equipment.  Be prepared to purchase equipment directly for units without credit card capability while arranging financial remuneration with the unit.  


d.
Holding and/or manifesting areas.  If necessary, prepare facilities to be used as holding and/or manifesting areas.  Holding and/or manifesting area use supersedes all other functions for facilities.


e.
Activities for Deployment Areas.  Develop and implement a plan to provide TV’s, movies, refreshments, and recreation equipment to units at their mobilized location.


f.
Tours, programs and other activities are conducted for mobilized units identical to the way they are conducted for tenant units.  


g.
Remote Site Recreation Center.  If a unit is scheduled to stay in Tent City for an extended length of time, the Recreation Division sets up and operates a remote site recreation center at the site.


h.
Provide guidance and training to appointed unit MWR representatives/specialists.


i.
Post Fitness Centers can possibly include billeting of troop units if other billeting space is not available.


j.
Assist unit Athletic representatives/ specialists in arranging games and tournaments.

Appendix 9

(American Red Cross) to Annex E 

E-9-1.  General.  All Red Cross services may be accessed through the station manager's office in Building 1526.  A branch office is also located in Evans Army Hospital.  Additional information is available by calling ext. 2311.  Emergency service is available 24 hours a day.  Staff will be pleased to provide informative talks and briefings to units or other community groups.

E-9-2.  Concept.  While the Red Cross provides a great variety of services (i.e. disaster relief, blood collection and distribution, etc.) the primary focus of the military installation office is emergency communication and financial assistance to members of the United States Armed Forces.  During a mobilization, all mobilized soldiers and their family members become immediately eligible for all the special services offered to active duty members of the United States military forces.

E-9-3.  Procedures.


a.
During mobilization, Red Cross operations remain the same as normal operations with the only exception being the expansion of support to include mobilized soldiers and their families.  Reserve component unit Red Cross notifications will go from the Fort Carson Red Cross to the OPCEN, through G3 Operations, through the 1st Mobilization Brigade (if activated), to the unit.


b.
Key services the Red Cross offers to soldiers and their families are:



(1)
A communication network that provides rapid verification of family emergencies to enable soldiers to make decisions related to support and leave.



(2)
Informal counseling to assist individuals in making decision regarding taking leave during potential crisis times.



(3)
In some cases, financial assistance may also be made available during cases of specific emergency need. 

Appendix 10

(Family Assistance) to Annex E 

E-10-1.  Purpose.  To explain the role of the Family Readiness Center (FRC) during mobilization at Fort Carson.

E-10-2.  Assumptions.

a.
The normal 40-hour civilian work week may be involuntarily extended to a 60-hour work week.  Additionally, FRCs may be required to operate on a 24-hour basis, particularly during the first 30-60 days of mobilization.


b.
The full range of family services and programs currently available in peacetime may be altered during the initial stages of postmobilization due to increased workload.


c.
Families of mobilized soldiers, although not authorized to do so, may follow the sponsor to Fort Carson seeking information, assistance, and services.


d.
The availability of volunteers and volunteer services may be reduced due to requirements when AC sponsors deploy.


e.
Child and Youth Services (CYS) Mobilization and Contingency Plan will be implemented.


f.
Designated agencies will provide representatives to support required services.

E-10-3.  Functions.  FRC is responsible for the following activities:


a.
Furnishing information, guidance, assistance and referral to units and families in the event of mobilization.


b.
Identifying needs of the Fort Carson community and linking clients to appropriate on and off post resources.


c.
Assisting units with the formation and maintenance of Family Readiness Groups.


d.
Providing minimum essential services.


e.
Providing follow-up to ensure clients have obtained needed assistance.

E-10-4.  Procedures.  During mobilization, the Army Community Service (ACS) Center is designated as the installation FRC, and the ACS Director is appointed the Family Readiness Officer.  A Family Assistance Team (FAT) is formed to assist the Family Readiness Officer in developing plans and coordinating support.  The FAT should include representatives from:  Army Emergency Relief, Family Advocacy Program, ID Card/DEERS, Legal Assistance, Family Life Chaplain, and MEDDAC - Tri-Care.  The FRC implements the following procedures to accomplish its mobilization functions.


a.
Information Services. Information contained in the FRC plan is distributed to commanders, Family Readiness Groups, and other individuals requesting the information.  The plan contains information for families to use in the event of a mobilization.


b.
Fort Carson community needs.  Collaborative agencies offer the following services to support the FRC and meet the needs of the Fort Carson community:



(1)
Army Emergency Relief.  Provide information and process requests for family members in need of emergency financial assistance.  Provide referrals to local, community, and state welfare agencies that may render additional assistance.



(2)
Family Advocacy Program.  Provide crisis information, referral, and follow-up.  Will coordinate and liaison with community and state Human Resources Agencies and local clergy capable of providing assistance.



(3)
ID Cards/DEERS.  Prepare and issue ID cards and enroll family members in DEERS.



(4)
Legal Assistance Office.  Provide legal information and assistance through the Staff Judge Advocate or available state and local legal services agencies.



(5)
Chaplain.  Provide religious support and counseling through Family Life Chaplain.



(6)
MEDDAC – Tri-Care Assistance.  Provide counseling and assistance in forms completion and claims submission.


c.
Family Readiness Groups, using existing procedures for creating Family Readiness Groups for AC units, will work with RC units to set up similar groups.


d.
Minimum essential services.  The following minimum essential services are provided by ACS.



(1)
Emergency Financial Assistance.



(2)
Crisis Intervention and Referral.



(3)
Information, Referral, and Follow-Up.



(4)
Outreach Services.



(5)
Relocation Services.



(6)
Volunteer Recruitment and Placement.


e.
Follow-up assistance.  Using existing procedures, the FRC provides follow-up assistance to verify that clients have obtained the needed assistance.  

Appendix 11

(Individual Military Training and Education Programs) to Annex E 

E-11-1.  Assumptions.


a.
Adequate facilities will be available to support education requirements of Fort Carson units.


b.
Upon mobilization, soldiers may require remedial literacy training in the Functional Academic Skills Training Program (FAST).


c.
Army Learning Centers will serve the dual function of supporting the Functional Academic Skills Training (FAST) program and family member education IAW current operating procedures.


d.
Education counseling services will continue to be the focal point for determining soldier and family member needs and enrolling them in required programs IAW AR 621-5 and current operating procedures.

E-11-2.  Functions.  During mobilization, the Mountain Post Training and Education Center Education Program is responsible for the following activities:


a.
Increase FAST program as required.


b.
Establish schools for MOS related training as required.


c.
Increase testing services to meet the diagnostic and placement needs of the entire education program.


d.
Provide Education briefing to mobilizing soldiers.

E-11-3.  Procedures.


a.
Language Training.  



(1)
Language training requirements are assessed from Fort Carson units and units mobilizing at Fort Carson.



(2)
Language training is done through the use of contractors.  Language requirement contracts for Performance Work Statements are prepared and sent to the DOC immediately after the language training requirements have been identified.


b.
Functional Academic Skills Training (FAST) Program.  FAST program operations remain IAW normal procedures.  However, the frequency may be increased to meet requirements.


c.
MOS Training.  



(1)
MOS training requirements are determined by mobilizing unit commanders and the MAT.



(2)
MOS training is done by MAT members and by tenant active duty soldiers at Fort Carson.


d.
Testing Services.  Testing Service operations remain IAW normal operations.  However, the frequency may be increased if required by a greater number of personnel on the installation.  

Appendix 12

(Postal Support) to Annex E 

E-12-1.  Purpose.  To provide installation postal procedures for distribution of personal and official mail during mobilization.

E-12-2.  Functions.  The installation postal officer:


a.
Advises the commander on postal matters.


b.
Coordinates all postal functions of the installation.


c.
Supervises administrative procedures as necessary to ensure uniform, secure mail handling operations.

E-12-3.  Responsibilities.


a.
Ensure each unit postal officer and PSC supervisor is thoroughly oriented in DoD Postal Manuals 4526.6-M, volumes I and II; AR 600-8-3; and AR 25-51 and applicable supplements.


b.
Ensure training is provided for unit and PSC mail clerks or mail orderlies and alternates, as necessary.


c.
Arrange mail service for incoming units.


d.
Ensure mail for deceased military personnel is processed.


e.
Keep an up-to-date record of installation units and those inactivated, re-designated, or permanently departed during the previous year.  Provide the servicing postmaster with a copy of this record and all changes.


f.
Ensure commanders of arriving units furnish the serving postal officer, within 48 hours, a properly completed DA Form 3955 (Change of Address and Directory Record) for each accompanying member. 


g.
Ensure appropriate coordination with the United States Postal Service (USPS) to assure appropriate postmobilization support. The installation population may increase after mobilization.  Coordination should be made with the USPS to ensure they are prepared to accommodate the increased workload.


h.
Plan to increase the mobilization station locator’s capability to meet mobilization requirements.  Mobilization will require a significant increase in the PPP/PSP locator’s capability to maintain directory files and direct mail, and train and approve mail service personnel.  Plan for the expansion of facilities, manpower, and other required resources to accomplish the mission.

ANNEX F

Public Affairs 

F-1.  Purpose.  The purpose of this annex is to provide Public Affairs (PA) guidance to all Fort Carson units and to RC units mobilizing at Fort Carson.  

F-2.  Assumptions.

a.
Local Communities. PAO has a good working relationship with the local communities surrounding Fort Carson and the Pinon Canyon Maneuver Site (PCMS), and mobilization operations will not affect that relationship.  The military has a prominent position in Colorado Springs due to the proximity of not only Fort Carson but also Peterson Air Force Base, NORAD, Space Command, and the Air Force Academy.


b.
Media.  Prior to and upon mobilization, PAO will receive specific PA guidance from Fifth U.S. Army Public Affairs, which will disseminate guidance from its higher headquarters, FORSCOM and DA Public Affairs.  Close coordination will be maintained with the Fifth U.S. Army Public Affairs Office.  Local and perhaps national media attention will be high.


c.
Official Announcement.  Any statements concerning mobilization, to either internal or external publics, will not be made prior to the initial announcement/release by the Assistant Secretary of Defense for Public Affairs of the Department of the Army Office of the Chief of Public Affairs.


d.
The Freedom of Information and Privacy Act will remain in force until directed otherwise by higher authority.  The Fort Carson Freedom of Information/Privacy Act Officer is located in Bldg. 1550, and can be reached at Extension 526-2114.  Questions relating to these acts which cannot be satisfied by reviewing AR 340-17 (FOIA) and AR 340-21 (Privacy Act) will be referred to the Freedom of Information/Privacy Act Officer.


e.
RC unit Public Affairs Officers (PAOs) will provide fact/data sheets on their units to the PAO for use in news releases and response to queries.


f.
RC unit Public Affairs Detachments (PADs) will be immediately attached to the Fort Carson PAO to allow for smooth, timely and accurate information flow.

F-3.  Mission.   Other than exceptions indicated in this annex, PAO continues to operate under normal operations.  Under mobilization, PAO is responsible for the following mobilization related activities:


a.
Serve as the primary Fort Carson representative for community relations.


b.
Serve as the principal Fort Carson agency for the distribution of Command Information (CI).


c.
Serve as the principal Fort Carson agency for media relations.


d.
Ensure all disseminated information complies with security and policy requirements.


e.
Assist RC unit PADs in their tasks and incorporate the RC units PADs in Fort Carson PAO activities.

F-4.  Execution.


a.
Community Relations.  To maintain strong community relations, the PAO:



(1)
Expands the Speakers Bureau Program to include qualified personnel from mobilized units.



(2)
Advises the Commander on the effect of the increased military presence on the local civilian communities/population.



(3)
Advises community leaders on expected effects of mobilization to the surrounding communities.



(4)
Coordinate with local civilian agencies, community influentials and leaders to ensure effective integration of the increased military presence in the civilian community.


b.
Command Information.  To ensure the dissemination of CI, the PAO:



(1)
Expands the installation newspaper to include RC unit news and ensure RC units are included in the distribution plan.  Focus should expand to include families of RC unit personnel as part of the internal target audience.



(2)
Using internal/media command information and with the assistance of RC unit PAOs, keeps military family members and civilian employees of Fort Carson, informed of mobilization activities.



(3)
Develops and distributes orientation material, CI packets, and fact sheets to incoming units.



(4)
Develops a RC stringer program.



(5)
Gathers information, produces, and disseminates printed material, photographs, and video programming.



(6)
Assists RC unit commanders in establishing/expanding their own command information program.


c.
Media Relations.  To maintain relations with the local and/or national media without compromising mission security, the PAO:



(1)
Keeps the public informed of reasons for the mobilization and the various aspects of mobilization procedures.



(2)
Establishes ground rules for civilian media coverage of mobilization activities.



(3)
Establishes media relations’ policies for RC units.



(4)
Conducts the Hometown News Release Program in conjunction with RC unit PAOs.



(5)
Establishes and operates a civilian media center.



(6)
Is prepared to implement field press censorship policies.



(7)
Identifies key news media servicing locales of RC units.



(8)
Implements a news media accreditation system.



(a)
Bona fide members of the working media, to include free-lance writers and photographers, will be accredited locally at the Media Center.



(b)
Requests from individuals who cannot produce adequate credentials will be forwarded through Fifth U.S. Army PAO to its higher headquarters.



(9)
Provides arrangements for news media representatives.



(a)
Check-in procedures.  Local media will be notified to check in at the installation PAO immediately after arriving on post.  Gate MPs and unit commanders will be notified to direct all news personnel to the PAO, Building 1550 on Specker Avenue, or call 526-1264/1269 to arrange for PAO to meet media at a particular location.



(b)
Escort for media.  The PAO will arrange all media escorts on Fort Carson.  At no time will a member of the media go unescorted while on post.  When necessary, arrangements will be made with other staff sections/subordinate units for emergency assistance.



(c)
Facilities, equipment, and communications available to media.  Fort Carson PAO will establish a media center at the Soldier’s Memorial Chapel annex for use during mobilization.  PAO will be responsible for accommodating the media to the utmost extent of its ability.



(10)
As necessary, conducts media guidance/ awareness training for reserve component units.


d.
Security.  Proper security is crucial to a successful mobilization and ensuing mission.  



(1)
The PAO carefully reviews Fort Carson news releases and other PA materials to ensure operations security is maintained.



(2)
The PAO uses the following statement in response to query prior to initial announcement/release of mobilization activities/plan, "Operations security requirements prohibit discussion of mobilization planning and/or activities at this time.  This statement neither confirms nor denies that such planning/activity is taking place.”  Queries that cannot be satisfied by this statement will be forwarded without further comment to Fifth U.S. Army PAO.



(3)
After the initial announcement/release has been made, the installation and individual units may release information consistent with security requirements, the Mobilization Plan, and local directives.



(4)
From time of mobilization at home station and the arrival at Fort Carson, the following may be discussed in public:



(a)
Unit designation.



(b)
Processing at Home Station.



(c)
Power Project Platform in U.S.



(d)
Fact that most time is devoted to training.



(e)
Awards and decorations.



(f)
Activities related to local community, i.e., places visited, religious activities, and the like.



(g)
Athletic activities.



(h)
Religious activities.



(i)
Names and locations of offices at military installations which would provide support to the soldiers' dependents in matters of health care, finance, identification cards, casualty information, claim/legal assistance, movements of household goods and dependents, housing, and other similar actions.



(j)
Other subjects specified by commander.



(5)
The following information is never discussed outside authorized military locations:



(a)
Classified information or information believed to be classified.



(b)
Movement from Power Project Platform to deployment station/staging/marshaling areas (dates, times, departure points, means of transportation, troop lists, destinations).



(c)
Readiness condition of unit for combat (not prepared, short of weapons or personnel, poor quality of leaders, morale, etc.).



(d)
Unit mission/plans concerning employment in combat zone, but soldiers may discuss traditional or generic missions executed by the unit.



(e)
Nuclear weapons (being present, training with, or accidents involving same - "Neither confirm nor deny" policy).



(f)
Special training being conducted (mountain training, desert training, and similar activities).



(g)
Special equipment issued (cold weather clothing, tropical uniforms, and the like).



(6)
Field Press Censorship.



(a)
Field Press Censorship (FPC) will not be invoked on Fort Carson unless notified by higher authority.  Requests to invoke FPC will be forwarded through command channels to Fifth U.S. Army.



(b)
The following statement is to be used in response to query only, "Fort Carson has not invoked FPC.  Material is routinely reviewed because of operational security requirements."  Queries that cannot be satisfied by this response will be forwarded without further comment to Fifth U.S. Army Public Affairs Office.



(c)
If FPC is invoked, the Fort Carson Commander will designate the staff activity at Fort Carson responsible for FPC and the following statement will be issued, "Due to operational security requirements, Fort Carson has been authorized by the Department of the Army to invoke FPC.  The Fort Carson Installation Commander will appoint the Chief Field Press Censor, and the FPC will be charged to review all news material."  Queries beyond the scope of this statement will be forwarded without comment to Fifth U.S. Army PAO.


e.
RC unit PADs.  The Fort Carson PAO assists RC units PADs with their PA mission.  In addition, the PAO assimilates all RC unit PADs into the operations of the PAO.



(1)
The PAO coordinates at home station with RC PADs to facilitate their arrival and assimilation into Fort Carson.



(2)
The PAO contacts RC PADs to determine any specific PA requirements.



(3)
The PAO provides workspaces within the PAO for RC PADs.



(4)
The PAO gives a briefing on the present situation as it applies to the PA mission to each RC unit PAD when it arrives at Fort Carson.

ANNEX G

Medical 

G-1.  Purpose.  This annex is intended for use by all personnel authorized medical or dental services at Fort Carson, CO during mobilization.  It is designed to provide information regarding what services are available and when, where and how they may be obtained.  This annex is not designed to inform readers of the internal operations of the Medical Department Activity (MEDDAC) or the Dental Activity (DENTAC).  The internal operational plans of the MEDDAC and DENTAC, at mobilization, are contained in the Fort Carson Medical Department Activity Mobilization Plan (FC-MEDDAC-MP).

G-2.  General.


a.
Command and Control.



(1)
Commander, MEDDAC, Fort Carson has command authority over all medical (less dental) personnel assigned to the MEDDAC MOBTDA.  The MEDDAC Commander also serves as the Director of Health Services (DHS) for the installation.  Non-deploying RC AMEDD units (MEDCOM assets) that have been designated by MEDCOM and given an assist/augment mobilization mission to the MEDDAC Fort Carson, CO, will come under the command and control of the MEDDAC Commander.  Deploying FORSCOM AMEDD units, under the command and control of the Installation Commander, may be placed OPCON to the MEDDAC Commander for selected installation support missions.



(2)
Commander, DENTAC, has the same authority as the MEDDAC Commander as it relates to dental services.


b.
AMEDD Policies.



(1)
Health Care Eligibility at Military Medical Treatment Facilities (MTF).  At mobilization or within 7 days following, services presently being provided to active duty family members and eligible retired personnel will be terminated.  This may vary based upon the installation troop strength.  This is necessary to support the increase in active duty personnel (including activated RC forces) on the installation.  Non-active duty eligible personnel may secure medical treatment through civilian medical institutions via TRICARE.  It is important that family members actively seek guidance regarding TRICARE procedures.



(2)
Transfer of Non-active Duty Inpatients.  Within 7 days after mobilization, non-active duty inpatients will be discharged or transferred to an appropriate civilian hospital under TRICARE.



(3)
Priority of Health Care Services.  IAW AMOPES guidance, where resources are limited, priority will be given to deploying units/individuals.



(4)
DHS, acting for the Installation Commander, will be the authority for and have responsibility for cross-leveling AMEDD personnel on the installation.  Cross-leveling of MEDCOM AMEDD personnel requires the concurrence of the Commander, MEDCOM.

G-3.  Health Care Services for Mobilization.


a.
Hospitalization.  Evans Army Community Hospital (EACH) has inpatient capability and offers a variety of ancillary, clinical, and surgical services.  Required services beyond the scope of EACH may be contracted with a local civilian hospital.  EACH has an emergency room that is operational 24 hours/day, 7 days/week.  The number for the emergency room is 526-7111.  Routine information at EACH may be obtained by calling 526-7000 during duty hours or 526-7002 after duty hours.


b.
Out Patient Care/Services.



(1)
Troop Medical Clinics (TMC).  All RC personnel, TPU or individuals will be assigned to a Troop Medical Clinic and Dental Clinic for primary level medical/dental care.  Attendees for sick call must bring their medical records with them to the TMC.  The Outpatient Clinic area of EACH will serve as a hospital based Consolidated Medical Clinic for personnel requiring care beyond the TMC level.  The present population being served will continue to receive support from their supporting Troop Medical Clinic.  Transportation to and from "Sick Call" must be provided by the unit of assignment.  Clinic information may be obtained by calling 526-7182.



(2)
Dental Services.  At mobilization, the primary objective will be to provide the level of dental care required to place as many mobilized soldiers as possible in dental deployable status (no existing dental condition that will likely result in emergency within one year). If time and resources allow, mobilized soldiers will be placed in dental classification 2. This will be accomplished while continuing to provide dental care to the active force currently on station.  To accomplish this objective during the initial phase of mobilization, all incoming personnel will be screened by a Dental Corps officer at their assigned SRP site.  Personnel found to be in dental class 3 or 4 will be scheduled for definitive treatment in a dental treatment facility (Priority will be to deploying soldiers, based on the earliest to deploy).  Dental records will be screened and updated to ensure that all deploying soldiers have a  current panographic radiographs (dental x-rays).



(3)
Military Blood Program.  MEDDAC, Fort Carson, CO, will be drawing blood in excess of peacetime requirements.  DPCA will schedule units/individuals.  Blood drawing will also occur in laboratory area of EACH during pre-mobilization and mobilization.  Mobile blood drawing activities will also be considered.



(4)
Patient Evacuation.  EACH is responsible for the evacuation and transfer of patients.  Emergency medical vehicles are dispatched through the emergency room (526-7111).  Routine disposition of inpatients will be through the Patient Administration Division.  Transporting personnel to and from sick call is the responsibility of the unit of assignment.



(5)
Optical Fabrication. Optical Fabrication through existing channels may not meet time constraints for deployment.  RC personnel are authorized to obtain optical inserts for Protective Masks during peacetime, providing they meet the criteria of need.  Eyewear prescriptions, military or civilian, should be part of the military health record.  RC members should bring their civilian corrective spectacles to the mobilization station since the eyeglass prescription can be "read" from the spectacles during SRP inprocessing.  Requirements may be determined during inprocessing and forwarded to the appropriate supporting optical laboratory for fabrication.  Local contracting for optical fabrication may have to be established.  Contact lenses should not be brought to the SRP site.

G-4.  Health Care Facilities.  Health care facilities of interest to mobilizing units or individuals are listed below.

	Facility
	Building

	MEDDAC Headquarters
	7500

	DENTAC Headquarters
	6225 (east)

	Troop Medical Clinic #6
	1007

	Troop Medical Clinic #7
	1120

	Troop Medical Clinic #8
	Pinon Canyon

	Troop Medical Clinic #10
	7490

	Evans Army Community Hospital
	7500

	Emergency Room
	7500

	Smith Dental Clinic
	1855

	Larson Dental Clinic
	1227

	Dental Clinic #1
	2356

	Hospital Dental Clinic
	7500

	Veterinary Clinic/Services
	6001

	Ortho Brace Shop
	6235 (south)

	Preventive medicine
	7500


G-5.  AMEDD Logistical Support.


a.
General.  MEDDAC, Fort Carson has the responsibility for the operation of the Installation Medical Supply Account (IMSA).  The IMSA will provide nonexpendable, durable and expendable medical supply support to units within the Fort Carson MEDDAC health service area.


b.
Procedures and Premobilization Requirements.



(1)
Procedures for acquiring authorized medical supplies are contained in AR 40-61 and AR 710-2.



(2)
Premobilization Logistical Requirements.  FORSCOM Reg 500-3-3 identifies required premobilization actions.  Within the logistical section, there is the requirement to have pre-prepared requests for supplies/equipment on DA Form 2765-1.  Upon mobilization, all existing due-outs should be canceled at the units' peacetime source of supply and reordered along with all of the pre-prepared requests at the mobilization station.  The United States Army Medical Materiel Agency (USAMMA) in conjunction with the Defense Personnel Support Center (DPSC) can automatically generate requests for all expendables necessary when a Medical Equipment Set (MES) is ordered during mobilization.  A single request for an entire hospital can be made, if the entire hospital is needed (all expendables will automatically be ordered).  In those cases where a unit has a portion of the needed medical equipment on hand, the remainder must be ordered using the NSN for the MES required (all expendables for the ordered MES will be automatically included).  Expendables and other component shortages for all MES currently on hand must be ordered through the IMSA.  Units that are AWRS (Army War Reserve Stock) will automatically have an expendable package for their pre-positioned MES "pushed" to the pre-positioned location by USAMMA/DPSC; AWRS shortfalls, on hand or still required will be considered IAW the above procedures.


c.
IMSA Support.



(1)
General.  The IMSA will fill or forward requests to the appropriate supply source.  Medical assemblages and equipment items will be requisitioned by message to USAMMA with information to HQ, FORSCOM (ATTN: AFMD-LM) and to the staff medical advisor at USAFIVE.  Chemical defense items listed in CTA 8-100, not authorized in RC units during peacetime, must also be requested.  Medical MTOE equipment is not stocked by MEDDAC, Fort Carson.  It will be released by USAMMA IAW the Department of Army Master Priority List (DAMPL).



(2)
Training Sets and Excess Equipment.  These items will be turned-in to the IMSA, Fort Carson upon arrival, for further disposition.

G-6.  AMEDD Personnel.


a.
Cross-leveling.



(1)
Responsibilities.



(a)
Total Army Personnel Command (TAPC).  AMEDD officer fillers are requested by FORSCOM to plus-up forward deployed and deploying active component units.  The requests are provided to TAPC who provides the requirement list to the Office of the Army Surgeon General (OTSG) for fill.  OTSG identifies fillers for key positions, then passes the remaining requirements to MEDCOM.  MEDCOM tasks the subordinate MEDCENs and MEDDACs to fill the remaining positions.  These positions are known as the Professional Officer Filler System (PROFIS).  Over 75 members of the existing staff at EACH have been identified as PROFIS personnel.  The PROFIS personnel will move to their pre-designated units within 72 hours of notification.



(b)
Installation Commander.  At mobilization, over 20 FORSCOM AMEDD units may mobilize to Fort Carson.  AR-PERSCOM has aligned many AMEDD IRR personnel, that will report to Fort Carson, into these units as well as the MEDDAC (MEDCOM), to fill known vacancies.  There are also nonaligned AMEDD IRR personnel subject to installation level cross-leveling procedures.  The AG and the DHS will jointly recommend cross-leveling actions that will bring the deploying units to at least C-2.



(c)
MEDDAC Commander.  Cross-leveling is defined by MEDCOM as a one-for-one exchange of a FORSCOM AMEDD, MOS-qualified, non-deployable individual for a MEDCOM AMEDD, similarly MOS-qualified, deployable individual.  This action can be initiated by the MEDDAC Commander to MEDCOM.  MEDCOM approval is required.  The medical capability on the installation could be significantly degraded, with further losses, beyond PROFIS (see 5a(1)(a) above).



(2)
Requirements. Chief, Personnel Division, MEDDAC, Fort Carson will manage all AMEDD assets, both on Fort Carson and those scheduled to arrive, from all sources.  Appropriate MOS and grade recommendations will be provided to AG IAW deployment sequence.  Coordination with the Mobilization Assistance Team (MAT) regarding AMEDD personnel matters will be necessary.


b.
Training/Augmentation at EACH.



(1)
AMEDD Training at EACH.  Because of rapid and intensive installation support requirements and inpatient expansion efforts, external and internal training will be limited.  Emphasis will be directed to OJT and preceptor training.  Requests for AMEDD training should be submitted to EACH ATTN: HSXE-HERD, Fort Carson, CO 80913-5101.  The MEDDAC will make every effort to accommodate requests providing there is no degradation of MEDDAC/DENTAC operations.



(2)
Augmentation at EACH.  Augmentation at EACH is planned via the 7234th IMSU (a non-deployable MEDCOM AMEDD unit), 5025th USAR GSU, pre-assigned IRR, IMA and retiree recall personnel.


c.
Professionals.  It is possible that deploying FORSCOM AMEDD units will be tasked, via the Installation Commander, to assist the MEDDAC/DENTAC in meeting installation support requirements.  The tasking involves professional support to MEDDAC/DENTAC existing or expansion facilities.  Additional ground and air medical evacuation assets may be requested, especially at remote/training locations.  UNDER NO CIRCUMSTANCES WILL THE TASKING INTERFERE WITH UNIT DEPLOYMENT OPERATIONS.

G-7.  SRP Requirements.


a.
General.  The overall responsibility for planning and directing SRP activities at Fort Carson is with the G1/AG.  Specific times and location will be provided to the unit advance party at the MUIC.  RC units and individuals will be scheduled for processing, based on deployment priority, 24 hours/day, 7 days/week until the bulk unit requirement is completed.  


b.
Medical/Dental Aspects of SRP Processing.



(1)
Immunizations.  Immunizations will be given during processing, based on the requirements of the specific geographical location of deployment.  New records will be prepared and all immunizations administered to personnel who do not possess a current immunization record.



(2)
Medical Warning Tags.  Medical Warning Tags will be generated, for individuals requiring them, during the SRP processing.  This action will be accomplished by the Patient Administration Division, EACH.



(3)
Medical Profile Evaluations.  During the medical screening process, profiles will be reviewed.  Each individual will be given an opportunity to indicate any change in their physical condition since their last military physical examination.  Noteworthy conditions are required to be documented in the Health Record.  If this is not the case, copies of diagnosis, treatment performed and prognosis should be hand-carried by the individual during the processing.  Questionable situations will be scheduled for board action.



(4)
Dental.  Dental records will be reviewed during SRP screening. Each individual's dental class will be determined during processing; those needing definitive treatment will be scheduled during SRP.  A recent panographic radiograph must be part of the Dental Record.  Dental emergencies that would render an individual non-deployable IAW table 3-1, AR 614-30 will receive priority treatment to correct the emergency condition.



(5)
Medical Records Review.  Medical Health Records will be reviewed during SRP processing.  Medical records will be prepared for those personnel who do not have records.


In some cases medical/dental follow-up measures will be required for unit members beyond the SRP site.  Scheduling for follow-up actions will be made at the SRP site.

G-8.  Medical Care Enroute.  The provisions of paragraph 15-8, AR 40-3 will prevail for units or individuals traveling through the health service area assigned to MEDDAC, Fort Carson.


a.
Ordinary Care.  Except in emergencies when the urgency of the situation does not permit, personnel entitled to medical care at army expense will not obtain such care from civilian agencies at army expense without obtaining prior authorization from CONUS MEDDAC/MEDCEN.


b.
Emergency Care.



(1)
Units.  In emergencies, when civilian medical care is obtained without prior MEDDAC/ MEDCEN approval, the patient's immediate commander will advise the MEDDAC/MEDCEN having area responsibility without delay that such care is being or has been obtained, so the MEDDAC/MEDCEN may assume administrative responsibility.



(2)
Individuals Enroute (Leave, Pass, TDY, etc.).  When individuals enroute obtain civilian medical care without prior MEDDAC/MEDCEN approval (emergencies only), they or someone acting on their behalf, must notify the appropriate MEDDAC/MEDCEN.

ANNEX H

Weather Service 

H-1.  Purpose.  This annex states weather support requirements, delineates responsibilities, and outlines procedures for providing weather services to Fort Carson upon mobilization.

H-2.  Assumptions.


a.
Existing Department of Defense and non-DoD Continental U.S. meteorological facilities and communications are adequate and available throughout mobilization.


b.
The Air Force Weather Agency (AFWA) NIPRNET and SIPRNET system will be available and operational.


c.
Weather Communications currently installed (Automated Weather Distribution System, Next Generation Radar Primary Users Terminal, Meteorological Satellite Receiving Systems, and access to numerous PC based weather distribution systems) will remain adequate and will remain non-deployable.


d.
The 21st Communications Squadron will continue to maintain Fort Carson's communications and meteorological circuits and equipment.


e.
The 13th Air Support Operations Squadron Weather Flight (13AS0S/WF), which currently provides environmental support to Fort Carson, will deploy with 3ACR, 10SFG(A), or 3d Bde 4ID.


f.
The 107th Weather Flight will be mobilized to continue to provide weather support to Fort Carson.  Air Combat Command (ACC) will task at least six enlisted personnel to work Fort Carson, which is sufficient to provide 24 hour forecasting and observing services from the BAAF weather station.   


g.
Weather services will not only continue uninterrupted but will increase to 24 hours a day, 7 days a week.  Services to be provided are detailed in FC Reg 115-2.


h.
The Air Force will continue to occupy and operate from the Butts Army Airfield (BAAF) weather station facilities in Building 9601.


i.
Active and Reserve Component units will continue to train after Fort Carson units deploy.


j.
Units training on Fort Carson will not necessarily have weather teams assigned.  Even if weather teams are assigned, they will not be able to provide weather support to Fort Carson from the BAAF weather station located in Building 9601. 

H-3.  Concept of Weather Support.


a.
Command And Control.



(1)
The Air Force through Air Combat Command provides or arranges for weather support to Fort Carson IAW AR 115-10. 



(2)
Air Combat Command provides command and control of weather personnel supporting Fort Carson. 


b.  Operational Control.  13th Air Support Operations Squadron Weather Flight (13ASOS/WF), or its replacement as assigned by Air Combat Command, provides continuous weather support to Fort Carson.

H-4.  Responsibilities.


a.
Unless deployed, the 13ASOS/WF, continues to provide weather support to Fort Carson IAW normal operations.  If necessary, operations are expanded to 24 hour operations.


b.
The 13th ASOS provides current weather update as necessary at USMs.  This update must include the weather forecast of geographical region for reserve component units’ follow-on assignment.


c.
If the 13ASOS/WF is deployed along with a Fort Carson unit, Air Combat Command arranges weather support to Fort Carson.  The weather support is IAW Air Combat Command procedures during mobilization.

ANNEX I

SORTS and MOBODEE Reporting 

I-1.  General.


a.
Fort Carson assumes responsibility for reporting Status of Resources and Training System (SORTS) data for all mobilized units upon their arrival.  Once the unit arrives at the mobilization station, reporting the actual arrival date using the Mobilization, Operations, Deployment, Employment Execution (MOBODEE) system will automatically generate required SORTS transactions.


b.  SORTS is a JCS directed system to provide the current status of U.S. Army units to the National Command Authority (NCA) and all levels of the Army chain of command.


c.
MOBODEE is a Department of the Army directed command and control management tool.  The MOBODEE system is activated on order of the Cdr, FORSCOM, during a crisis situation.  MOBODEE facilitates the management of forces selected to meet the crisis situation.  The MOBODEE database is created from information contained in several automatic planning systems including SORTS. Thereafter, reports submitted to MOBODEE automatically update that portion of the SORTS file that they duplicate.  The remaining portions of the SORTS file must be updated as directed by the JCS/DA/FORSCOM.

I-2.  Responsibilities.


a.
The Assistant Chief of Staff - G3, Fort Carson is the designated reporting command for units located at Bismarck, ND; Cheyenne, WY; Denver, CO; Tooele, UT; Colorado Springs, CO; and Salt Lake City, UT.  It is also the designated reporting command for units mobilizing at Fort Carson, CO; Camp George West, CO; Camp Rapid, SD; Camp Williams, UT; and Fort Douglas, UT.  


b.
Commanders of units, installations or subinstallations provide G-3/GCCS, Fort Carson the data necessary to prepare and submit SORTS/MOBODEE reports to JCS/DA/FORSCOM.

I-3.  Unit Status Reports.  (See AR 220-1 and FORSCOM Supplement 1 to AR 220-1, with subsequent changes).  Unit status reports are submitted on mobilized units within 3 days of arrival at the mobilization station so as to arrive at JCS within 24 hours from the as of date.  This initial report may be a “no change” that validates the last report submitted prior to mobilization or a complete new unit status report.  Thereafter, reports are required each time the unit has a change in its overall level (C-Rating) up until the time the unit departs for its port of embarkation.

I-4.  Mobilization, Operations, Deployment, Employment Execution (MOBODEE) Description

a.
MOBODEE modules provide flexibility necessary to update small segments of the database.  The following modules are described:

	MODULE
	DESCRIPTION

	AB47
	Used to update MDATE (Units scheduled date to arrive Origin), MBODD (Units scheduled date to leave origin), MBSAD (date unit is scheduled to arrive at mob station), and DTAMS (actual arrival date of unit at Mob Station).

	AB06
	Used to validate the unit.  RTM (Ready to Move) will be YES or NO.  If NO, RTMEST (Ready to move estimated date) and RSNLA (Reason they are late) will be filled in.  The Unit Status Reporting (USR) Reason Codes will be used for RSNLA.

	AB31
	Used to update the PAX (Passengers needing transport) and Tonnage (Short Tons and Measurement Tons).  Break downs by Bulk, Oversized, Outsized and Nonair transportable for both STONS and MTONS will be used.

	AB05
	Used to update/change the Cargo Category Code.  Changes Report Line Number, measurements, descriptions, square feet.

	AB32
	Used to input changes to the deployment schedule data.  All elements are involved - PAX, tonnage, schedules/actual departure dates, onload/offload GEOLOCS.

	AB12
	Used to input actual departure date and carrier information.

	AB30
	Used to update Employment Movement data - arrival at destination DTG, DESTGEO, ADCON, OPCON.

	AB26
	Used in event of an Employment to update the Activity Code for units committed to a crisis.



b.  Although this system simplifies reports submission, the disadvantage is that it does not provide a means of conditional response, i.e., a unit being mission capable with modification to the TOE mission.  Therefore, such conditional responses must be reported by separate message via the AUTODIN and/or GCCS Teleconference system.

 ANNEX K

Command, Control, Communications, and Computer System (C4S) Support 

K-1.  Purpose.  This annex explains the role of the Directorate of Information (DOIM) in coordinating and expanding C4S systems during mobilization at Fort Carson.

K-2.  Assumptions.


a.
Upon mobilization, the DOIM will be augmented by the 5025th GSU as provided in the MOBTDA.


b.
Overtime will be authorized to provide extended hours of operation in critical areas.


c.
Active duty military assets will be unavailable for assisting the DOIM.


d.
Initial C4S support for mobilization will be provided from existing C4S resources.

K-3.  Functions.  The DOIM is responsible for providing support to all installation agencies and mobilizing units in the following Information Mission Areas (IMA). 


a.
Automation – to include computer operations, software, hardware, training, installation, maintenance, transmitting and receiving classified/ unclassified message traffic and network/internet connectivity.


b.
Telecommunications – to include the installation and maintenance of telephones, cellular telephones and pagers.


c.
Records Management – to include Freedom of Information Act (FOIA) Program, Official Mail and Distribution, Privacy Act (PA) Program, Modern Army Records Keeping System (MARKS) including manual/electronic record keeping and records storage.


d.
Publications – to include forms management and blank forms.


e.
COMSEC Office – to include key materials, storage and COMSEC equipment.


f.
Frequency Management – to include both tactical and non-tactical frequency assignments.

K-4.  Procedures.


a.
See 7th ID and FC Regulation 25-10 (Information Management: Communication Management Branch Wireless and Telephone Telecommunications) for procedures to order telephone service, cell phones, and frequencies.


b.
Automation.



(1)
Data Processing Services.  DOIM will:



(a)
Operate, maintain, coordinate, and implement the equipment required to provide data processing.



(b)
Provide assistance in the scheduling and transmission of input data from remote sites.  Provide for the backup of input and output files within production runs.



(c)
Provide output products to remote sites via network connection, on-line print viewing or manual distribution methods.



(2)
Software and hardware support.  DOIM will:



(a)
Establish standard software and implement systems software changes.



(b)
Provide the computer maintenance contractor with an anticipated accelerated workload due to mobilization.



(c)
Provide IMO approval for the purchase of all information technology (IT) equipment and software.



(3)
Network connectivity.



(a)
Network connectivity is provided utilizing dial-in (TSACS) or direct connection to the installation local area network (LAN).



(b)
E-mail accounts are established for individuals or units utilizing the Fort Carson e-mail system. Training is provided at the time of mailbox issue.


c.
Telecommunications.



(1)
Courier service.


(a)
Existing courier service (unclassified) is expanded to additional buildings as required.



(b)
Classified messages are delivered to the OPCEN via SIPRNET.



(2)
TCC message service.  All official messaging (AUTODIN) will be processed through the Defense Message System (DMS).



(3)
Telephone installation.  DOIM will:



(a)
Implement prioritized installation plan for adds, moves, and changes to telephone service.



(b)
Implement prioritized installation plan for adds, moves, and changes to special circuits.



(c)
Appraise the telephone contractor of an anticipated accelerated workload due to mobilization.



(4)
Cellular phones, pagers, and copier service.  DOIM will:


(a)
Implement prioritized plan to provide additional cellular telephones and airtime.



(b)
Appraise the copier service contractor of an anticipated accelerated workload due to mobilization.


d.
Records Management.  DOIM will:



(1)
Provide detailed procedures for individuals, units, or outside agencies with requirements for procurement of Freedom Of Information Act (FOIA/PA).



(2)
Provide storage in the records holding area for records not leaving with deploying units.



(3)
Additional training is scheduled in the Modern Army Records Keeping System (MARKS).


e.
Publications.  No change in operation is anticipated.


f.
COMSEC Management.



(1)
COMSEC (Key) material.  DOIM will:



(a)
Issue/transfer an adequate supply of key material based on availability and mission requirements to all users under control of the DOIM COMSEC Management office.



(b)
Coordinate for future re-supply of keying material to support deployed units.



(2)
Inspection of COMSEC.  DOIM will:



(a)
Conduct inspections of hand receipt holders under the control of the COMSEC Management office.



(b)
Provide corrective guidance to hand receipt holders found in violation of established regulations and procedures.



(3)
Secure storage.  DOIM will:  Upon prior coordination, receive and store advance COMSEC key material in secure storage until ready to issue to deploying units.


g.
Frequency Management.



(1)
Tactical frequencies.  DOIM will:



(a)
Manage and issue pre-assigned tactical frequencies for training on Fort Carson and Pinon Canyon Maneuver Site.



(b)
Per request from the unit, the Frequency Manager requests convoy frequencies from the Army Frequency Management Office (AFMO).



(2)
Non-tactical frequencies.



(a)
Prior to purchase of non-tactical radios, approval must be obtained from the DOIM Frequency Managers office.



(b)
Requests for non-tactical frequencies are forwarded to the AFMO for availability.



(3)
Unauthorized frequencies.


(a)
The Frequency Manager investigates for unauthorized use of frequencies that cause interference with established users.



(b)
If unauthorized use is determined, the organization or individual causing the interference is restricted or stopped from using the frequency.



(4)
SOI.  DOIM will:



(a)
Establish SOI for radio networks for use on Fort Carson and the Pinon Canyon  Maneuver Site.



(b)
Provide and issue unclassified SOI as requested by the mobilizing units.



(c)
Coordinate with the Frequency Manager to establish SOI.

ANNEX L

Operations Security (OPSEC) 

L-1.  Purpose.  To provide guidance on appropriate OPSEC measures that are unique to mobilization.  The OPSEC situation will be different for each OPLAN for mobilization.

L-2.  Definition.  OPSEC refers to the process of identifying critical information and subsequently analyzing friendly actions attendant to military operations and other activities to:


a.
Identify those actions that can be observed by adversary intelligence systems.


b.
Determine indicators adversary intelligence systems might obtain that could be interpreted or pieced together to derive critical information in time to be useful to adversaries.


c.
Select and execute measures that eliminate or reduce to an acceptable level the vulnerabilities of friendly actions to adversary exploitation.

Knowing and understanding the threat and the adversary's goals and capabilities is essential for effective OPSEC.

L-3.  Responsibilities.  The selected OPSEC Officer will:


a.
Prepare and execute the OPSEC plan for mobilization.


b.
Act under the Commander's authority to implement the installation's mobilization OPSEC program.


c.
Ensure OPSEC considerations have been included in all plans and activities relating to mobilization.


d.
Develop guidelines for determining and maintaining cognizance with appropriate personnel of the critical information and indicators that may be exploitable.


e.
Assist in identifying OPSEC indicators, vulnerabilities and measures.  Evaluate these aspects of OPSEC to determine organizational OPSEC posture.


f.
Maintain contact with intelligence and security agencies to obtain threat information that supports OPSEC planning process.


g.
Make recommendations to the Commander on how to protect noted vulnerabilities.


h.
Recommend to the Commander the OPSEC measures that should be implemented for mobilization.


i.
Identify requirements for OPSEC surveys.

L-4.  Procedures.  All OPSEC related security activities will be coordinated with the OPCEN during the preparation, mobilization, and recovery phases.

L-5.  OPSEC Program.


a.
Information Security measures.



(1)
A list of classified documents accompanying the unit will be prepared on DA Form 3964 in triplicate.  One copy will be maintained by the Classified Document Custodian, one copy by Installation Security, and one copy by a deploying member of the unit who is not carrying the documents.



(2)
A list of personnel hand-carrying classified material will be prepared in triplicate.  One copy will be maintained by the unit security manager, one copy by the movement security officer, and one copy sent to Installation Security.



(3)
All classified documents transported will be double-wrapped in envelopes and marked IAW AR 3805.  Classified documents will be transported in government vehicles only.



(4)
Classified information not under the personal control and observation of an authorized person will be stored in an authorized security container.


b.
Counterintelligence measures are addressed in Annex B.


c.
Signal Security (SIGSEC) measures are addressed in Annex B.

L-6.  Essential Elements of Friendly Information (EEFI).  The table below specifies aspects that must be withheld from the enemy or anyone without a valid “Need-to-Know”.

	
	Protection Required During

	Subject

Requiring

Protection
	Plan Phase


	Prep Phase

(S)
	Execution Phase

(S)
	Post-Op Phase

(S)

	Unit deployment dates
	X
	X
	X
	

	Movement from home station to mob station to APOD/ SPOD, staging and marshaling areas
	X
	X
	X
	

	Unit Status Report
	X
	X
	X
	X

	Unit missions
	X
	X
	X
	

	
	
	
	
	

	Special training required
	X
	X
	X
	X

	Special equipment issued
	X
	X
	
	

	Ports of embarkation
	X
	X
	X
	

	Mode of deployment transportation
	X
	X
	
	

	Overseas destination
	X
	X
	
	

	Specific training
	X
	X
	
	


ANNEX M

Resource Management 

M-1.  Purpose.  To provide resource management guidance, including finance and accounting, for mobilization at Fort Carson.

M-2.  Assumptions.


a.
The existing Financial Management System will be utilized, to the extent feasible, upon implementation of this plan in order to accomplish the assigned command mission.  All expenses incurred after units enter on active duty are chargeable to the applicable project within the Military Personnel Army (MPA) or Operations Maintenance Army (OMA) appropriation.


b.
Fort Carson directorates involved in mobilization will assign local accounting processing codes (APC) to record identifiable costs specifically applicable to actions directed under this plan.  (All other costs will be charged to the activity by the Directorate of Resource Management (DRM)).  


c.
DRM will either have, in current status, the official TDA/MOBTDA for the installation prior to any mobilization or will be able to obtain it quickly from the agency maintaining the official TDA/MOBTDA.


d.
If the 4th Finance Battalion (4th FB) is marked for deployment, the finance detachment from the 5025th GSU will be ordered to Fort Carson to supplement the Fort Carson Defense Accounting Office (DAO).


e.
The 4th FB will have 14 days to train the finance detachment from the 5025th GSU (hereafter referred to as the 5025th) prior to the battalion deploying.


f.
Members of the finance detachment from the 5025th GSU will conduct their annual training at Fort Carson, thereby limiting the amount of training required upon mobilization.


g.
A contingency Automated Disbursing Station Number (ADSN) will be in place before the 4th FB deploys.


h.
The emphasis through M+60 will be placed upon inprocessing USAR and ARNG units and preparing active, USAR, and ARNG units for deployment.

M-3.  Directorate of Resource Management (DRM) Functions.


a.
During mobilization, DRM is responsible for the following activities:



(1)
Providing all funding authority.



(2)
Managing the spending of Army funds for mobilization activities.



(3)
Managing personnel requirements for Fort Carson agencies.


b.
Funding Authority.  Fund citations and charges to appropriations are IAW the FORSCOM Mobilization Plan and the Fifth U.S. Army Supplement.


c.
Funding Management.  DRM manages the spending of mobilization funds through the following actions:



(1)
Coordinating with G3 to manage training funds for the mobilized RC units.



(2)
Utilizing funds already available to support the immediate requirements of directed actions until additional funds are made available.  If there is an imbalance between fund requirements for directed actions and the current approved operating budget, notifies FORSCOM immediately.



(3)
Establishing and maintaining commitment/obligation ledgers for the accumulation of identifiable costs and offset savings related to mobilization activities (done through DRM Budget Teams).



(4)
At the Element of Resource (EOR) level, maintaining costs associated with mobilization via Appropriation and Army Management Structure (AMS) accounts.  These records are maintained on a day-to-day basis to meet reporting requirements as directed by higher headquarters.


d.
Personnel Management.  DRM manages personnel requirements through the following actions:



(1)
Evaluating new missions and recommending organizational restructuring and staffing for the most effective mission accomplishment.



(2)
Performing expanded personnel programming and forecasting.



(3)
Monitoring TAADS data processing system, inputs/extracts, analyzing TAADS statistical data, and processing TAADS/ITAADS documents/ reports as required.



(4)
Reviewing and adjusting position delineation based on available personnel resources.



(5)
On request, obtaining Cycle IV, Personnel Asset Files from the MOBTAADS IMF for SIDPERS wartime.

M-4.  Finance and Accounting.


a.
The combined efforts of the 4th FB, the DAO, and the 5025th GSU constitute the total effort at Fort Carson to provide for the pay administration of military personnel and to ensure financial administrative support services to all units and individuals prior to and upon mobilization (i.e. soldier financial issues).  (DRM is responsible for handling unit and installation financial issues and does not assist in handling individual soldier financial issues.)  The 4th FB, the DAO, and the 5025th GSU combined are responsible for the following activities during mobilization:



(1)
Transitioning finance activities from the 4th FB to the DAO and the 5025th GSU if the 4th FB is deployed.



(2)
Preparing the finance cell of the SRP center for the successful conduct of financial operations for soldiers.



(3)
Providing finance support at the SRP center for military pay actions for AC and RC units and soldiers.



(4)
Providing finance support to family members during deployment/mobilization.  


b.
Transition of finance activities.  In the event that the 4th FB is scheduled for deployment, all of its financial responsibilities are transferred to the DAO and the 5025th GSU.   The transition takes place as follows:



(1)
Prior to mobilization, the 4th FB trains 5025th GSU members during their annual training.



(2)
The 4th FB prepares a SOP for the finance cell that operates at the SRP.



(3)
After mobilization, the 4th FB incorporates the DAO in the manning requirements of the SRP.  



(4)
Upon being notified of a deployment and the subsequent arrival of the 5025th GSU, the 4th FB conducts refresher training to 5025th members and incorporates them in finance operations.  



(5)
Without negatively affecting deployment operations, the 4th FB continues to support the DAO and 5025th GSU until actually deploying.


c.
Preparing the finance cell of the SRP.  To prepare the finance cell of the SRP to handle financial operations, the following actions are completed before or during set-up at the SRP:



(1)
Establishing procedural guidance in a SOP for the finance cell at the SRP.



(2)
Ensuring that there are sufficient terminals at the SRP center with access to DJMS-AC, DJMS-RC, SRD-1, MOBLAS, and e-mail.



(3)
Establishing a secure cashier cage at the SRP center.


d.
Finance support at the SRP center for military pay actions for units and soldiers.  Finance support for military pay actions is done through the accomplishment of the following tasks:



(1)
Ensuring all soldiers deploying have a method of supporting their dependents (joint checking, support allotment, etc.).



(2)
Continuing to provide Leave and Earning Statements (LES's) to the soldier.  A second copy of the LES is provided for distribution to the spouse when consent is given by the soldier or spouse with a power of attorney.  The copy is sent to the rear detachment for Active Component (AC), U.S. Property and Fiscal Offices (USPFO) for the U.S. Army National Guard (ARNG) and the Regional Support Command (RSC) for U.S. Army Reserve (USAR) units.



(3)
Ensuring that Reserve and Army National Guard soldiers remain on the DJMS-RC pay system and has Direct Deposit.



(4)
Inputting pay entitlements (i.e. basic allowance for housing, foreign duty pay, hazardous duty pay, family separation allowance, and basic allowance for subsistence) and tax exempt status for the theater of operation for the soldier at the SRP site.  NOTE: only if the entitlement is authorized at the time of deployment and has not been done by USPFO/RCPSO. 



(5)
Informing soldiers/commanders of requirements for special leave accrual over 60 days in accordance with DOD FMR Volume 7, versus being lost.



(6)
Informing soldiers of possible restrictions on obtaining U.S. currency in the theater of operations.  There can be limits imposed on the dollar value of checks cashed or casual payments made within the theater of operations.



(7)
Paying Reserve Component Officers who qualify for Additional Active Duty Uniform Allowance (one time payment).



(8)
Preparing Casual and/or Advance payments if authorized.



(9)
Accepting the new IRS Form W-4.



(10)
Verifying soldiers’ Serviceman’s Group Life Insurance (SGLI).


e.
Financial support for family members.  Financial support for family members is provided by accomplishing the following activities:



(1)
At the request of deploying units, presenting finance topics of interest to family members during the unit's pre-deployment briefings.



(2)
Providing spouses LES's upon presentation of a power of attorney.



(3)
Supporting the changing of an allotment address, which can be done by a spouse.  Spouses however, can not start, stop or change the amount of an allotment unless they have a special power of attorney to effect such changes.

Appendix 1

(Class A Agent Support) to Annex M 

M-1-1.  General.  Upon mobilization, if it is anticipated that funds are required to support an RC unit from the time it departs its home station to the time it arrives at Fort Carson, the unit commander appoints an Ordering Officer and a Class A Agent, IAW DOD FMR 7000.14-R Volume 5.

M-1-2.  Purpose.  The purpose of the Class A Agent is to support the unit's Ordering Officer.  The Class A Agent by himself/herself CANNOT make any purchases, they must work in conjunction with an Ordering Officer.  The Ordering Officer is limited to a maximum of $2,500 per transaction.  

M-1-3.  Designating a Class A Agent.  The RC unit commander designates an officer/senior NCO as a Class A Agent on orders.  RC unit commanders provide the 4th FB with the Class A Agent's orders, Ordering Officer's orders, Signature Cards (DD Form 577) on both individuals, required monetary requirements, and date the funds are needed.  The Class A Agent's and Ordering Officer's orders and their Signature Cards (DD Form 577) can either be mailed to the 4th FB or, if there is an immediate need for funds, they can be Faxed (DSN 691-3685 or Commercial 719-526-3685).  (A 48-hour notice should be given to disbursing if possible.)  Once the Agent has funds, a secure storage container and guards are provided to safeguard the funds/receipts.  

M-1-4.  4th FB Disbursing Officer.  The 4th FB Disbursing Officer provides the Class A Agent with:

a.
Class A Agent instructions.  These include special instructions stating that NO payment will be made without a Purchase Order Invoice Voucher, SF 44, properly prepared by the Ordering Officer.


b.
FM 14-100.


c.
Statement of Agent Officer's Account, DD Form 1081.


d.
U.S. Treasury Checks or Cash.

M-1-5.  Acquiring Class A Agent funds.  There are two methods for Class A Agents to acquire funds.  


a.
Acquiring in person.  Class A Agents report to the Disbursing Section, 4th FB, with their military ID card, a signature card (DD 577) for themselves and the Ordering Officer, and appointment orders on themselves and the unit's Ordering Officer.  The Disbursing Officer briefs the Agent on their responsibilities, provides them written instructions, and has the Agent sign a DD Form 1081 for the funds/checks advanced.


b.
Commercial Express Package Service.  



(1)
The unit provides the 4th FB the Class A Agent orders, Ordering Officer orders, Signature Cards (DD 577) on the Class A Agent and Ordering Officer, and a valid overnight delivery mailing address.  Again, this information can be faxed.  



(2)
The 4th FB verifies that the unit is being mobilized with the Mobilization Branch of G3.  The Disbursing Officer contacts the Agent and gives them verbal instructions.  Then U.S. Treasury checks are prepared and overnight expressed, along with the DD Form 1081 and Agent Instructions, to the address provided by the unit.



(3)
The Agent, upon receipt of the package, signs the DD Form 1081 and immediately faxes a copy of it to the 4th FB.  Then the Agent retains one copy for their records, and returns to the 4th FB the original DD Form 1081 and copies of all the documents previously Faxed to the 4th FB.

M-1-6.  Returning Class A Agent funds.  


a.
Upon arrival at Fort Carson, the Class A Agent immediately reports to the 4th FB, Disbursing Section, Building 1220 to turn in all remaining funds, checks and paid SF 44s.


b.
Disbursing verifies the information on the SF 44 to ensure the signature is correct and it has been properly completed.  Once this is done, the Agent's account is closed out.

ANNEX N

Engineer 

N-1.  General.  The Directorate of Public Works (DPW) is responsible for the following mobilization support activities:


a.
Coordinating assignment of facility assets for units mobilizing at Fort Carson.


b.
Coordinating activities of engineering units available to support DPW operations and to perform troop construction of major maintenance and repair projects.


c.
Identifying and preparing on-post areas for storage of POVs owned by deployed soldiers.  Assigning specific areas to deploying units.


d.
Coordinating utility service purchase contracts.


e.
Evaluating work requests (DA Forms 4283) required to correct mobilization support deficiencies.


f.
Coordinating service contracts, such as those for custodial services and trash removal.


g.
Preparing construction estimates and project designs, and conducting quality assurance inspections for mobilization related construction requirements. 


h.
Participating in MUIC and USM activities.

N-2.  Assumptions.


a.
The incremental DPW staff positions that have been identified as necessary to provide comprehensive mobilization support will be filled on a timely basis with qualified personnel.


b.
Sufficient off-post non-industrial facilities (hotels/motels) will be available to billet those mobilizing personnel who cannot be accommodated in on-post billets (Appendix 2).


c.
Personnel of the USA Facility Engineer Group, will be available to assist the DPW during any level of mobilization operations.  A Memorandum of Agreement (MOA) exists between DPW and the USA Facility Engineer Group.  The Facility Engineer Group will provide construction management and assistance in procuring required off-post facilities and areas.


d.
The DPW Post Maintenance Contractor, which maintains its own internal deployment and mobilization plan, will continue to handle all scheduled maintenance, repairs, and minor upgrades for Fort Carson facilities.


e.
Accountability for Army-owned Reserve centers vacated by mobilizing units will remain the responsibility of the mobilizing unit, or its higher command.


f.
All personal effects will be removed from barrack rooms once vacated by deploying, assigned Fort Carson personnel.

N-3.  Procedures.


a.
Facility assignments.  



(1)
On-post.  DPW initially attempts to assign support facilities to mobilizing units using on-post assets under the facility assignment plan (Appendix 1).



(2)
Off-post.  If adequate on-post facilities are not available for mobilizing units, DPW works with the USA Facility Engineer Group to acquire off-post billeting based on the non-industrial facilities list (Appendix 2).


b.
Engineering activities.  DPW coordinates the activities of the USA Facility Engineer Group; DPW post maintenance contractor; and any non-deployed engineer units at Fort Carson to perform troop construction of major maintenance and repair projects.


c.
Vehicle storage.  With the assistance of the USA Facility Engineer Group, DPW determines if there are on-post areas suitable for the storage of military vehicles and equipment, POVs, and recreational vehicles.  


d.
DPW coordinates with DOC to implement expanded utility service purchase contracts.


e.
DPW evaluates work requests (DA Forms 4283) for priority and completes work requests or passes them on to a DPW construction contractor or engineer units on post, as appropriate.


f.
DPW coordinates with DOC for the implementation of possibly increased service contracts for custodial services, trash removal, and other service requirements.


g.
DPW works with USA Facility Engineer Group to prepare construction estimates.  Those estimates are used to help prioritize tasks for a DPW construction contractor and Fort Carson engineer units.

Appendix 1

(Facilities Assignment Plan) to Annex N 

N-1-1.  Purpose.  The purpose of this appendix is to identify those permanent on-post facilities that should become available for temporary assignment to units being mobilized at Fort Carson.  

N-1-2.  Basis Of Assignment.


a.
It is anticipated that a maximum population of 3,436 mobilized personnel will require facility/billeting support at any one time.


b.
It is assumed that those facilities assigned to units of the 3d Armored Calvary Regiment will be those that will be available to support mobilization requirements.  


c.
Assignment of on-post barracks space will be based on placement of no more than three persons per room.  Off-post billeting occupancy will be based on two persons per room.


d.
Two or more smaller units may be required to co-share a single facility.

N-1-3.  Recommended Facility Assignment For Mobilization

	Regimental Headquarters Building
	Square Ft

	1351
	16,594

	2351
	  9,942

	
	

	Battalion Or Squadron Headquarters
	Square Ft

	1352  (North End)
	11,088

	2160  (North & South End)
	22,900

	2350  (North & South End)
	18,672

	2352  (North & South End)
	18,672

	2460  (North & South End)
	18,672

	
	

	Company Headquarters Building
	Square Ft

	1360 (5 Modules)
	12,073

	1370 (5 Modules)
	12,100

	2257 (4 Modules)
	18,967

	2258 (4 Modules)
	18,868

	2457 (5 Modules)
	23,615

	2458 (5 Modules)
	23,955

	2557 (5 Modules)
	23,615

	2558 (5 Modules)
	23,615

	2758 (4 Modules)
	18,316

	
	

	Service Modules
	Square Ft

	2156
	2,013

	2255
	2,013

	2256
	2,013

	2455
	2,013

	2456
	2,013

	2555
	2,013

	2556
	2,013

	
	


	Billets
	# Beds @ 90 Sf

	1363
	184

	1364
	202

	1365
	202

	1664
	202

	1666
	211

	2153
	 69

	2154
	141

	2250
	 69

	2251
	141

	2252
	141

	2253
	141


	Organizational Motorpool
	Building

Square Ft
	Hard Stand

Square Yrds

	
	
	

	2692
	23,575
	13,081

	2792
	23,575
	12,744

	2992
	23,575
	19,733

	3092
	23,575
	20,266

	3192
	23,575
	19,791

	3292
	23,575
	18,758

	8300
	75,360
	59,451

	9072
	31,332
	40,801

	9628
	27,949
	48,675

	
	
	

	
	
	

	Direct Support Motorpool
	Building

Square Ft
	Hardstand 

Square Yrds

	
	
	

	8030 portion
	122,634
	N/A


Appendix 2

(Non-Industrial Facilities List) to Annex N 

N-2-1.  Purpose.  The purpose of this appendix is to identify off‑post commercial hotels and motels, within the immediate Colorado Springs area, which should be considered to house those mobilizing personnel that cannot be accommodated by on‑post billeting resources.  Those accorded a Priority 1 on the following list are properties which are most convenient to Fort Carson; those with a Priority 2 are located more distant from the installation.

N-2-2.  Non‑Industrial Facility (NIF) List

	Agency Number
	Name & Address
	Person Capacity
	Priority

	R8‑2‑90
	Travelodge, 2625 Ore Mill Road Colorado Springs, El Paso, CO 80904
	222
	(1)

	R8‑3‑90
	Sheraton Hotel, 2886 S. Circle Drive Colorado Springs, El Paso, CO 80906
	1000
	(1)

	R8‑5‑90
	Cheyenne Mountain Inn

225 Broadmore Valley Road

Colorado Springs, El Paso, CO 80906
	432
	(1)

	R8‑7‑90
	Hampton Inn South, 1410 Harrison Road Colorado Springs, El Paso, CO 80906
	220
	(1)

	R8‑8‑90
	The Antlers/Adamsmark Hotel

4 South Cascade 

Colorado Springs, El Paso, CO 80903
	600
	(1)

	R8‑9‑90
	LeBaron Hotel, 314 West Bijou 

Colorado Springs, El Paso, CO 80905
	414
	(1)

	R8‑11‑90
	Villager Lodge, 8th St. & Cimarron Colorado Springs, El Paso, CO 80905
	414
	(1)

	R8‑15‑90
	Ramada Inn, 3125 Sinton Road Colorado Springs, El Paso, CO 80907
	450
	(2)

	R8‑16‑90
	Embassy Suites Hotel

7290 Commerce Center Drive 

Colorado Springs, El Paso, CO 80919
	425
	(2)

	R8‑17‑90
	Hampton Inn North

7245 Commerce Center Drive 

Colorado Springs, El Paso, CO 80919
	250
	(2)

	R8‑18‑90
	Holiday Inn, 505 Pope's Bluff Trail Colorado Springs, El Paso, CO 80907
	400
	(2)

	R8‑19‑90
	Days Inn North, 4610 Rusina Road Colorado Springs, El Paso, CO 80907
	120
	(2)

	R8‑20‑90
	Wyndham Hotel, 5580 Tech Center Drive Colorado Springs, El Paso, CO 80919
	600
	(2)

	R8‑21‑90
	Palmer House Best Western

3010 Chestnut Avenue 

Colorado Springs, El Paso, CO 80907
	300
	(2)

	R8‑22‑90
	Quality Inn, 555 Garden of the Gods Rd Colorado Springs, El Paso, CO 80907
	300
	(2)

	R8‑23‑90
	Rodeway Inn, 2409 E. Pikes Peak Ave. Colorado Springs, El Paso, CO 80909
	210
	(2)

	R8‑24‑90
	Residence Inn, 3880 N. Academy Blvd Colorado Springs, El Paso, CO 80917.
	175
	(2)

	R8‑25‑90
	Drury Inn, 8155 N. Academy Blvd. Colorado Springs, El Paso, CO 80920
	250
	(2)

	R8‑26‑90
	Radisson Inn North

8110 North Academy Boulevard 

Colorado Springs, El Paso, CO 80920
	400
	(2)

	R8‑27‑90
	Radisson Inn Airport

1645 North Newport Road 

Colorado Springs, El Paso, CO 80916
	400
	(1)

	R8‑28‑90
	Ramada Limited, 520 N. Murray Blvd. Colorado Springs, El Paso, CO 80917
	120
	(2)

	R8‑29‑90
	Satellite Hotel, 411 Lakewood Circle Colorado Springs, El Paso, CO 80910
	200
	(1)

	R8‑30‑90
	Doubletree Hotel

1775 East Cheyenne Mountain Boulevard Colorado Springs, El Paso, CO 80906
	600
	(1)

	R8‑47‑90
	Silver Saddle Motel, 215 Manitou Ave.

Manitou Springs, El Paso, CO 80829.
	100
	(1)

	R8‑48‑90
	Skyway Motel, 211 Manitou Avenue Manitou Springs, El Paso, CO 80829
	100
	(1)

	

	R8‑70‑90
	Budget Inn, 1440 Harrison Road Colorado Springs, El Paso, CO 80906
	85
	(2)

	R8‑74‑90
	Days Inn, 2850 South Circle Drive Colorado Springs, El Paso, CO 80906
	350
	(1)

	R8‑96‑90
	La Quinta Inn, 4385 Sinton Road Colorado Springs, El Paso, CO 80907
	210
	(2)

	R8‑97‑90
	Motel 7, 3402 Sinton Road 

Colorado Springs, El Paso, CO 80907
	84
	(2)

	R8‑106‑90
	Econo Lodge, 4604 Rusina Road Colorado Springs, El Paso, CO 80920
	100
	(2)

	R8‑107‑90
	Motel 6, 3228 N. Chestnut Avenue Colorado Springs, El Paso, CO 80907
	160
	(2)

	R8‑108‑90
	Super 8 Motel, 3270 N. Chestnut Ave. Colorado Springs, El Paso, CO 80907
	60
	(2)

	R8‑109‑90
	Alikar Garden Apts., 1123 Verde Dr Colorado Springs, El Paso, CO 80910
	125
	(1)

	R8‑117‑90
	Red Roof Inn, 8280 State Highway 83 Colorado Springs, El Paso, CO 80920
	230

	(2)

	R8‑118‑90
	Super 8 Motel, 4604 Rusina Road Colorado Springs, El Paso, CO 80907
	102
	(2)

	R8‑121‑90
	Econo Lodge East, 6875 Highway 94 Colorado Springs, El Paso, CO 80929
	150
	(2)

	R8‑122‑90
	Super 8 Motel, 605 Peterson Road Colorado Springs, El Paso, CO 80915
	80
	(2)


ANNEX O

Unit Training 

O-1.  Purpose.  This annex provides guidance and procedures for execution of the Fort Carson postmobilization training mission.

O-2.  Assumptions.


a.
Unit Commander will develop, as a minimum, a two-week training plan that prepares the unit to successfully perform its wartime mission.


b.
Units will require some training in all individual and collective tasks.


c.
Soldiers will require extensive training on common soldier tasks.


d.
Units will arrive with sufficient time to qualify all soldiers on individual and crew served weapons.


e.
Training areas at Fort Carson are sufficient to train units for deployment.


f.
The postmobilization training week will be extended to 24 hours a day for field exercises, and 10 hours a day for range operations, seven days a week.


g.
ACofS G3, 1st Mobilization Brigade, and the MAT (from 2/91st DIV) will be able to work together to fulfill mobilization training requirements.

O-3.  Procedures.  


a.
Training plans.  The MAT evaluates training plans to ensure required training is being scheduled.  Once training plans have been approved, the S-3, 1st Mobilization Brigade, develops a training calendar.


b.
Training resources.  Required training resources are requested and allocated by the following actions:



(1)
The S-3, 1st Mobilization Brigade, requests required maneuver areas and ranges based on the developed training calendar.



(2)
The S-3, 1st Mob BDE, coordinates the usage of classrooms and training facilities.



(3)
G3 allocates training resources by giving priority to units with the earliest deployment.



(4)
G3 monitors and controls all obligated/committed training funds to give priority to units with the earliest deployment.



(5)
G3 conducts a daily Training Resource Management Meeting (TRMM) to review the training status of all units.  



(6)
G3 monitors the expansion of on-post schools.


c.
Training progress.  The MAT and S-3, 1st Mob BDE, monitor the training progress of units mobilizing at Fort Carson.

Appendix 1

(Individual Military Training) to Annex O 

O-1-1.  Purpose.  To describe the responsibilities of the Individual Military Training (IMT) Branch, MPTEC, during mobilization.

O-1-2.  Assumptions.


a.
Since most of Individual Military Training Branch’s staff comes from military personnel that are SD from units located throughout the installation, upon mobilization most of the current staff will deploy.


b.
The staff will be reconstituted by HHC, USAG with personnel from available resources.

O-1-3.  Functions.  Individual Military Training Branch will continue courses currently taught under contract.

O-1-4.  Responsibilities.  Training Division, G3 will:


a.
Determine school needs of mobilizing units.


b.
Provide Chief of IMT with listing of school needs.


c.
IMT will provide schedule of classes to units at TRMM meeting.

Appendix 2

(Range Division) to Annex O 

O-2-1.  Purpose.  To explain the role of Range Division during mobilization at Fort Carson.

O-2-2.  Assumptions.


a.
Pinon Canyon (PCMS) will only be used for mobilized Brigade-sized units (Enhanced Brigades).


b.
Positions requested on the MOBTDA will be filled.


c.
Range supplies not available via local purchase will be available through the Army Supply System.


d.
The Fire Department, DOL, and DOIM will continue to support Range Division.

O-2-3.  Functions.


a.
Monitor and provide technical assistance for safe operations of Fort Carson’s 67 ranges, 56 training areas, 218 mortar and artillery firing points, seven drop zones and one combat airfield.


b.
Schedule range and training areas for all mobilized units.  Coordinate with 1st Mobilization Brigade, S-3.


c.
Inspect ranges and training areas to include on-going training and firing.


d.
Maintain facilities to support mobilized units.


e.
Coordinate airspace with FAA and Butts Army Airfield for mobilized units.


f.
Train target device operators and provide technical support on target systems to all mobilized units.


g.
Final arbitrator of land usage questions (i.e. foxhole, tank trap, construction, barricades, and roadblocks) for all mobilized units.


h.
Coordinator of Range 123 (Airburst Range).


i.
Plan, schedule and supervise use of the PCMS facilities, training areas, airspace, combat airfield, and seven drop zones.


j.
Exercise staff supervisory responsibility for the Tank Gunnery, Infantry Gunnery, weapons qualification, and standardization programs.

O-2-4.  Organization.
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Staffing for Range Division can be found in Fort Carson MOBTDA, paragraph 023-023C.

Appendix 3

(Training Support Center (TSC)) to Annex O 

O-3-1.  Purpose.  The purpose of this appendix is to provide guidance for the expansion and conversion of the Training Support activities and functions to support the mobilization/deployment schedule.

O-3-2.  Assumptions.


a.
The Training Support Center will be able to give mobilizing RC units priority of support for TSC resources.


b.
The Training Support Center will be able to coordinate training support requirements with the 1st Mobilization Brigade S-3 and the MAT to help predict and control required training resources.

O-3-3.  Functions.  During mobilization, TSC maintains normal operations and provides support to both AC and RC units.  Such training support consists of providing training facilities, training specialists/instructors, training aids and devices, battle simulations, simulators, visual information equipment, and visual information services.

O-3-4.  Procedures.  During mobilization, TSC continues to operate per its internal SOP while expanding its scope of support to include RC units.

Appendix 4

(NBC Services) to Annex O 

O-4-1.  General.  NBC defense training is conducted at Fort Carson IAW FC Reg 350-6 and AR 350-41.  The NBC training support described in the referenced regulation is provided by the Installation NBC School.

O-4-2.  Functions.


a.
In addition to the NBC services described in FC Reg 350-6, Division Chemical provides for the following facilities/functions at Fort Carson during mobilization.



(1)
Area NBC School.



(2)
Gas Chamber.



(3)
M41 PATS (Train the Trainer).



(4)
NBC Range/Training Areas.



(5)
Nuclear Accident/Incident Response and Assistance.


b.
The Division Chemical Office trains units that are not currently organized.

O-4-3.  Procedures.

a.
Area NBC School.  The area NBC school conducts a two week NBC Defense course that is required for all additional duty NBC officers, NCOs and junior enlisted appointed on unit orders.


b.
Gas Chamber.  The gas chamber (Range 72) is not required but recommended for those units desiring a mask confidence exercise.  


c.
M41 Protection Assessment Test System (PATS).  The M41 PATS is a small portable instrument designed to provide soldiers with a simple, rapid and accurate means of validating the face piece fit and proper function of their protective mask.


d.
NBC Range/Training Areas.  Several ranges are available for the initial training conducted by units in individual NBC survival measures.  Units may conduct subsequent NBC training concurrently with other operations or training in the area where the unit is located for the other training or operations.  Care is taken to comply with range and safety regulations if riot control agents or other ammunition items are to be used.


e.
Nuclear Accident/Incident.  The Division Chemical Office will coordinate the provision of any N/CAIC response required in the Fort Carson N/CAIC area of responsibility.


f.
Radiological Safety Support.  The Installation Radiation Safety Officer is notified by DOL of any shipments containing radioactive material or equipment arriving at Fort Carson.  The Installation Radiation Safety Officer will monitor the safe handling, storage, and disposition of the material.


g.
For activating, equipping, training, and deploying follow-on units that are not currently organized, the Division Chemical Office is required to coordinate more frequently with the U.S. Army Chemical School for programs of instruction for basic training, training assistance, and doctrinal support.  More frequent coordination is required with the installation personnel activity to ensure the acquisition of MOS trained NBC officers and enlisted personnel for organizing units and with the installation logistics activities to ensure that units are properly equipped with items of NBC equipment required by TOE and other documents for use in training and deployment.  

ANNEX P

Environmental Management 

P-1.  Purpose.  This Annex outlines procedures for management of the environment, protection of cultural and natural resources, and maneuver damage control during mobilization at Fort Carson and Pinon Canyon Maneuver Site (PCMS).

P-2.  Assumptions.


a.
Compliance with U.S., Colorado, and local environmental, energy and natural/cultural resource laws and their implementing regulations will initially not be waived or exempted.


b.
Should there be a request to waive or exempt Fort Carson and PCMS from those requirements, the coordination with regulatory agencies will be accomplished by the Directorate of Environmental Compliance and Management (DECAM).


c.
The Maneuver Damage Control Program and other land management programs and activities will remain in effect.


d.
The frequency of compliance inspections, staff assistance visits, and training programs will not decrease and may increase if required by the situation.

P-3.  Functions.  DECAM is responsible for the following activities:


a.
Compliance with U.S., Colorado, and local environmental, energy and natural/cultural resource laws and their implementing regulations, as delegated by the Fort Carson Commander (The Fort Carson Commander is ultimately responsible for all compliance issues).


b.
Conservation and protection of energy, natural, and cultural resources.


c.
Prevention of pollution from mobilization operations.


d.
Providing environmental education and awareness training for deploying and rear detachment personnel.

P-4.  Procedures.  Unless otherwise directed by the G3 Mobilization Branch, DECAM operates IAW current Performance Plans.  Specific procedures relevant to mobilization include:


a.
DECAM conducts formal compliance inspections during mobilization to ensure compliance with applicable regulations.


b.
DECAM conducts staff assistance visits to ensure conservation of energy as well as natural and cultural resources.


c.
DECAM provides spill response support to the Fire Department to minimize and/or prevent pollution.


d.
During mobilization, DECAM increases the frequency of current environmental education and awareness training, within imposed personnel constraints imposed.

ANNEX Q

Legal 

Q-1.  General.  Commander, Fort Carson, is responsible for providing legal support at Fort Carson and its sub-installations.  Except as provided in this annex, current policies and procedures apply.

Q-2.  Assumptions.

a.
Basic Plan.


b.
Legal support required by this annex shall be provided by personnel resources organic to USAG, Fort Carson, reservists assigned to the 5025th Garrison Support Unit, and Individual Mobilization Augmentees (IMAs) as reflected in the mobilization TDA.  


c.
Legal personnel resources organic to mobilized/activated units may be used to supplement these personnel, provided that such use does not detract from their training, unit preparedness, or other mission essential operations.


d.
Courts-martial convening authority during Phases IV and V of mobilization will be exercised from the time the RC unit or member enters upon Active Federal Service at home station and will continue until deployment.  RC unit commanders designated as Special Courts-martial Convening Authorities (SPCMCA) will exercise that authority during Phases IV and V only as directed by the appropriate General Courts-martial Convening Authority (GCMCA).  


e.
Commander, Fort Carson, the GCMCA for Fort Carson, will exercise general courts-martial jurisdiction over mobilized units at Fort Carson or otherwise within the applicable geographical area of responsibility corresponding with the Absentee Apprehension, Physical Security, and other Provost Marshal Activities Area Support Function Map (Appendix B, AR 5-9).  The foregoing is not applicable to RC units or members assigned or attached to one of the following:



(1)
A deployable or non-deployable AC organization whose commander is a GCMCA, unless a memorandum of understanding or host-tenant agreement provides that the installation commander will exercise GCM jurisdiction over members of that organization.



(2)
A mobilized organization whose commander is a GCMCA.  



(3)
A mobilized organization whose military orders contain a GCMCA designation other than the Commander, Fort Carson.

Q-3.  Functions.  OSJA Fort Carson is responsible for the following activities:


a.
Planning for the provision of legal support and services as required at Fort Carson and its sub-installations.


b.
Administering claims in accordance with current guidelines and area of responsibility.  


c.
Working with the Directorate of Contracting to coordinate changes in the procurement process that will be necessitated by mobilization.


d.
Ensuring that the Fort Carson Mobilization Command and Control Plan depicts the overall scheme for the exercise of courts-martial jurisdiction after mobilization.


e.
Coordinating with the U.S. Army Trial Judiciary and the Trial Defense Service for the provision of military judges and trial defense counsel.

Q-4.  Procedures.


a.
Legal Support and Services.  The provision of legal support and services is conducted as under normal operations.  In addition, OSJA coordinates plans with RC unit commanders and assists them in exercising GCMCA under Article 22a(3), UCMJ.  


b.
Claims Administration.  The SJA is the area claims authority and is responsible for claims matters arising within the designated area of responsibility during mobilization.  The area claims authority is responsible for:



(1)
Designating claims processing authorities as required, pursuant to paragraph 1-3e, AR 27-20, to be responsible for claims matters arising within the assigned geographical area.



(2)
Adjudicating, along with recovery judge advocates designated pursuant to paragraph 5-17a, AR 27-40, claims in favor of the United States for the reasonable value of medical services furnished by or at the expense of the Army within the assigned geographical areas.  Claims in favor of the United States for property damage may also be recovered.


c.
Contracts.  The OSJA will review the updated DOC contracting listing to ensure compliance with applicable regulations.


d.
Exercise of courts-martial jurisdiction.  The OSJA develops a diagram depicting the method of exercising courts-martial jurisdiction after mobilization.


e.
Trials.  The OSJA coordinates with the U.S. Army Trial Judiciary and the Trial Defense Service for the provision of military judges and trial defense counsel during mobilization periods.  Such coordination is conducted according to normal operations.

ANNEX R

Reports 

R-1.  Purpose.  This annex outlines reporting procedures for various operational status reports required by higher headquarters.

R-2.  Procedures.


a.
The GCCS teleconference is the primary means of transmission of reports.  AUTODIN is used as a secondary means of transmission.


b.
The OPCEN receives/submits all Mobilization, Operations, Deployment, Employment, and Execution (MOB/ODEE) Reports.


c.
The Mobilization Personnel Status Report (MOBPERSTAT) (Appendix 2) and Commander’s Situation Report (SITREP) (Appendix 1) are submitted daily to Fifth U.S. Army with an info copy to FORSCOM.


d.
G3, Current Operations prepares Permanent Orders for mobilizing units IAW FORSCOM Regulation 500-3-1, Annex R and AR 600-8-105.


e.
Other reports/messages may be submitted by staff activities/units using GCCS, however, reports/messages must be in ASCII Format and submitted to the OPCEN Watch Officer in hardcopy and disk for review.

Appendix 1

(SITREP) to Annex R 

R-1-1.  General.  The SITREP is a brief summary by the commander of the significant mobilization and deployment operations over the last 24 hours as well as a summary of operations planned for the next 24 hours.  It is designed to provide data required to keep the CINC informed of significant matters that could affect the conduct or outcome of current or future operations.  

R-1-2.  Procedures.


a.
The SITREP will be prepared IAW format listed in FORSCOM Regulation 500-3-1 w/incorporated Fifth U.S. Army Supplement.  Format has been re-printed in Tab A to this Appendix.


b.
SITREPs cover the prior 24-hour period, as of 1800Z daily, and are forwarded to arrive at Headquarters, Fifth U. S. Army NLT 2000Z daily.  If GCCS teleconference is not available, the SITREP is transmitted via AUTODIN using IMMEDIATE precedence and appropriate classification.


c.
CAT representatives are responsible for respective functional area item e.g. DOL Logistics, G1/AG Personnel and DPW Engineers.  Each representative submits their respective SITREP paragraph to the OPCEN Watch Team Chief.


d.
The Watch Team Chief reviews and compiles the entire SITREP for submission to Fifth U.S. Army.  The OPCEN Watch Officer obtains overall approval of the SITREP from the Chief of Staff or his designee.


e.
SITREPs are submitted following declaration of M-Day for PSRC or Partial mobilization, or Full mobilization, whichever occurs first.

Tab A

(SITREP Format) to Appendix 1 to Annex R 

FM  CDR FORT CARSON/FT CARSON CO//AFZC-CAT//

TO  CDR USAFIVE FT SAM HOUSTON TX//AFKB-OP/EOC//

INFO  CDRFORSCOM FT MCPHERSON GA//AFOP-EOC/OPD

BT

UNCLAS

EXER/(EXERCISE NAME, e.g. POSITIVE FORCE 98)

OPER/(OPERATION NAME, e.g. NOBLE EAGLE//

MSGID/SITREP/CDRFTCARSON/AFZC-CAT//

AMPN/SUBJECT/CDR SITREP#____//

NARR//

PERID/FROM 1800Z DAY MONTH YR TO 1800Z DAY MONTH YR//

GENTEXT/GENERAL/1.  GENERAL STATEMENT OF OPERATION/EXERCISE MISSION.//

GENTEXT/SITUATION/2.  CURRENT OPERATION/EXERCISE STATUS//

GENTEXT/OPERATIONS/3.  MOBILIZATION ACTIONS IN SUPPORT OF OPERATION ______.

3A.  MOBILIZATION STATUS LAST 24 HRS:



UNITS ARR


MOB STA (BY NAME)


STR



ARR DATE/TIME

3A(1)  TOTAL UNITS CURRENTLY AT MOB STA:


ANAME

UIC



RDYLD VALIDATION STATUS

3A(2)  UNITS DEPLOYED LAST 24 HRS:


ANAME

UIC

POE
SEA/AIR

DEPARTURE DATE/TIME

3A(3)  UNITS DEPLOYED NEXT 24 HRS:














SCHEDULED DEPARTURE


ANAME

UIC

POE
SEA/AIR



DATE/TIME

3A(4)  REDEPLOYMENT LAST/NEXT 24 HRS:















SCHEDULED ARRIVAL


ANAME

UIC

POE
SEA/AIR



DATE/TIME

3A(5)  MOBILIZED UNITS WHO CANNOT MEET SCHEDULED RTMEST DATE:


UNIT


UIC


COMPO


REMARKS

GENTEXT/LOGISTICS/4.  LOGISTICS

4A.  ERC P&A EQUIPMENT SHORTAGES:








   QUANTITY


UNIT
LIN/NSN

REQ/AUTH/OH

ITEM

STATUS
RDD

4B.  CRITICAL SHORTAGES OF OCIE/ECWCE/CTA/CDE:










QUANTITY


UNIT
LIN/NSN

ITEM
   SHORT

STATUS
RDD

4C.  CRITICAL MOB/DEMOB STATION SUPPLY/EQUIPMENT SHORTAGES:

















LATEST


UNIT

LIN/NSN

ITEM

QUANTITY

DELIVERY DATE

4D.  CRITICAL MOB/DEMOB STATION MAINTENANCE AND SERVICES SHORTFALLS:

4D(1)  (SEPARATE PARA FOR EACH UNIT)

4E.  DEMOBILIZATION:












INSTALL


SUPPLY


UNIT

T/I

INVENTORY

TURN-IN

ACCT ACTIONS

4F.  LOGISTICS COMMENTS://

GENTEXT/MAINTENANCE/5.  MAINTENANCE COMMENTS://

GENTEXT/PERSONNEL/6.  PERSONNEL STATUS.

6A.  PERSONNEL SHORTAGES:








GR   /AOC   /MOS


CRITICAL


AS OF


UNIT

UIC


REQ/ASGD/AVAIL


  SHORT


DATE

6B.  PERSONNEL COMMENTS://

GENTEXT/TRAINING BASE RESPONSIBILITIES/7.  TRAINING

7A.  TRAINING



BCT


OSUT


AIT


IRR


(1)  TOTAL IN TRAINING BASE


(2)  NEW TRAINEES (LAST 24 HRS)


(3)  PROJECTED GRADS (NEXT 24 HRS)

7B.  TRAINING BASE UNIT CLOSURES











DATE READY TO



UNIT


MOBSAD

PERFORM MISSION

7C.  IMPACT OF RESOURCE CONSTRAINTS ON TRAINING MISSION.//

GENTEXT/SIGNIFICANT POLITICAL MILITARY/8.  COMMENTS.

GENTEXT/COMMANDERS EVALUATION/9.  COMMENTS:  (COMMENTS SHOULD ADDRESS ANY PERSONNEL, SUPPLY, EQUIPMENT, OR TRAINING ISSUES THAT CANNOT BE RESOLVED BY THE REPORTING COMMAND.)

OPER/(operation name)

BT

Appendix 2

(MOBPERSTAT) to Annex R 

R-2-1.  General.  The MOBPERSTAT is a summary of the status of personnel mobilized within the last 24 hours. (format can be found in FORSCOM Regulation 500-3-1, Annex E, Tab G).

R-2-2.  Procedures.  The G1/AG compiles the MOBPERSTAT and forwards the report to the OPCEN Watch Team Chief.  The OPCEN Watch Officer obtains approval from the Chief of Staff or his designee prior to transmission of the report.  The report is forwarded daily to Fifth U.S. Army and information copy is provided to FORSCOM via GCCS.

ANNEX S

Chaplain 

S-1.  General.

a.
Purpose.  To identify the responsibilities of the Installation Chaplain in planning for and executing all levels of mobilization.


b.
Assumptions:  Basic Plan.



(1)
Most Reserve Component (RC) units mobilized at Ft. Carson will not be large enough to be authorized a chaplain and will be in need of religious support from the Installation Chaplain’s Office (ICO).



(2)
Family Support through the Family Life Chaplain and Family Readiness Center is critical to the mission of the ICO.  Retired chaplains are an important resource to fulfill this mission.



(3)
Cross-leveling of RC chaplains to fill chaplain shortages and faith-mix guidelines is the responsibility of the ICO.  These Chaplains will come from the RC.



(4)
Validation and ensuring preparedness of the RC Unit Ministry Teams (UMT) before deployment is the responsibility of the ICO.



(5)
The ICO mans a station at the Mobilized Unit Inprocessing Center (MUIC) and Soldiers Readiness Processing (SRP) and is present at the daily Unit Status Meeting (USM).



(6)
Chaplain support required by this annex shall be provided by personnel resources organic to USAG, Fort Carson, reservists assigned to the 5025th Garrison Support Unit, and Individual Mobilization Augmentees (IMAs) as reflected in the mobilization TDA.

S-2.  Mission.  


a.
Advises the commander and his staff on all matters of religion and morals, and morale as affected by religion.


b.
Coordinates the religious ministry program of the installation.


c.
Coordinates chaplain assignments according to faith mix guidance.


d.
Supervises the administration of all chaplain programs and systems.

S-3.  Execution.


a.
Provides the chaplain annex for the Installation Mobilization Plan.


b.
Prepares a Chaplain Mobilization SOP which addresses as a minimum the following areas: mission, administration, budget and funds, logistics, facilities, personnel, training and religious coverage plan.


c.
Establishes liaison with CONUSA Chaplain for mobilization preparedness and chaplain and chaplain assistant cross-leveling during mobilization to include the reporting of all deploying units.


d.
Establishes contact with senior supervisory RC chaplains for the planning and coordination of RC Unit Ministry Team activities and religious support during mobilization.


e.
Establishes contact with Reserve Component chaplains scheduled to mobilize at the installation to determine demographical information needed for cross-leveling responsibilities.


f.
Includes Reserve Component chaplains and chaplain assistants located in the installation area in on-going chaplaincy training programs.


g.
In coordination with CONUSA chaplains, plans and implements chaplain mobilization exercises for installation chaplains and Reserve Component chaplains scheduled to mobilize at the installation.


h.
Ensures preparedness of all Chaplaincy personnel.  This includes the training of chaplains and chaplain assistants in the cultural aspects of the theater to which they are to be deployed.


i.
Provides for the implementation of all religious ministry for the command.


j.
Supervises Chaplaincy personnel and training matters.


k.
Coordinates receipt and issue of supplies and equipment for chaplain activities.


l.
Plans and implements the chaplain appropriated and nonappropriated budgets.


m.
Establishes liaison with chaplains of higher and adjacent headquarters, with the local civilian clergy, and with the social agencies that could be helpful in meeting the needs of soldiers and their families.


n.
Establishes an area coverage plan to provide for the religious needs of all personnel.


o.
Maintains a current roster of retired UMT members who live in the geographical area and/or have hip pocket orders to the installation in coordination with the AR-PERSCON Chaplain.  These assets will be the fast available for installation religious coverage as active reserve component personnel deploy.


p.
Provide training on indigenous religions of the theater of operations for all UMT deploying at the mobilization station and ensures that all deploying soldiers receive the training.

S-4.  Other.  Faith-mix guidance recommends one Jewish chaplain and four Catholic chaplains per division with Protestant chaplains assigned to the remaining division spaces.  At least one Catholic chaplain should be assigned to separate brigades with the remaining spaces allotted to Protestant chaplains.

ANNEX T

Military Police Operations 

T-1.  Assumptions.


a.
The Provost Marshal’s command and control cell will be drastically reduced as a result of the deployment of current military police assets.


b.
Installation civil defense and disaster assistance missions will remain in effect.


c.
Installation physical security requirements to prevent espionage and sabotage of Fort Carson facilities, to include local railhead and military aviation facilities, will increase dramatically.


d.
Members of the 5025th GSU will provide military assets to augment the law enforcement responsibility for Fort Carson.

T-2.  Functions.  During mobilization, military police operations consist of the following actions:


a.
Providing advice on physical security and Force Protection measures at Fort Carson and conduct physical security inspections of military facilities in a six-state area.


b.
Maintaining traffic discipline, and law & order operations.


c.
Conducting criminal investigations.


d.
Providing military police support for all other law enforcement duties.

T-3.  Procedures.

a.
Physical Security.  Military police physical security operations are IAW normal physical security operations and consist of the following activities:



(1)
Conducting vulnerability assessments of mission essential facilities and deployment operations.



(2)
Inspecting physical security measures at the railhead.



(3)
Reviewing all new construction and modification projects to minimize security deficiencies.



(4)
Integrating security force operations into the Installation Plan IAW FC Reg 210-20.  



(5)
Ensuring each organization on Fort Carson establishes an interior guard system.



(6)
Inspecting to ensure adequate physical security measures are taken at PECA sites IAW applicable regulations and the installation security plan.


b.
Traffic control, Discipline and Law & Order Operations remain IAW normal operations and consist of the following activities:



(1)
Continuing the functioning of the MP station on a 24 hours basis.



(2)
Supervise and support gate operations and patrolling 24 hours a day.



(3)
Providing traffic control, escorts, and traffic investigative support as needed.


c.
Investigations remain IAW normal operations and consist of the following activities:



(1)
Continuing investigations of offenses of the UCMJ IAW AR 190-30 and local MOU with USACID.



(2)
Collecting/safeguarding evidence.



(3)
Continuing the liaison with USACID, local law enforcement, and MI.


d.
Military Police Support.  For all areas not previously covered, operations will also remain IAW normal operations and consist of the following activities:



(1)
Military Working Dog Support:



(a)
Providing narcotics and explosive detection dog support to screen outgoing deployment shipments of military property, clothing, and individual equipment for illegal substances.



(b)
Continuing to support unit commanders with military working dog support as necessary.



(c)
Providing explosive detection dog support to Fort Carson and all adjacent communities as necessary.



(d)
Utilizing explosive detection dogs to continually screen all mission sensitive areas for explosives.



(e)
Provide other Military Working Dog (MWD) support to the installation as necessary.  



(2)
Other Support.  Supporting other functions, to include AWOL apprehension, military police investigations, police liaison work, vehicle impoundment lot, traffic accident investigation and control, and the registration of weapons.


e.
Confinement Support.  Confinement requirements will be met through the use of existing agreements with local civilian facilities.

ANNEX U

Mobilization Assistance Team 

U-1.  Purpose.  To explain the utilization of the Mobilization Assistance Team (MAT) in assisting the Commander, Fort Carson with receiving, processing, training, validating, and deploying RC units.

U-2.  Assumptions.


a.
The MAT will remain under the command of 5USA and operational control of the Commander, Fort Carson.


b.
Commander, Fort Carson, will provide the MAT with all required administrative/tenant support.


c.
Based on identified mission needs, Commander, 5USA, will provide personnel to fill positions in the MAT organization that cannot be filled by 2/91st DIV and 91st DIV as identified by the 5USA Mobilization Plan. 


d.
The MAT Chief will function at the installation directorate level and will report directly to the Commander, Fort Carson, or the Deputy Commander.  

U-3.  Functions.  The MAT is responsible for the following activities:


a.
Assist the Commander, Fort Carson, in validating reserve component (RC) units as mission capable by verifying that training is accomplished to standard.


b.
Support unit training efforts (as time permits).


c.
MAT Chief will determine the MAT structure based on the mission requirements.

U-4.  Procedures.


a.
Verifies RC units as mission capable.



(1)
The MAT prepares an assessment of each unit including a recommendation on whether or not to validate the unit as trained.



(2)
At the Unit Status Meeting (USM), the MAT Chief provides that recommendation to the Commander, Fort Carson, who is responsible for the final decision regarding the validation of the unit.


b.
Although the primary mission of the MAT is to verify training, if time permits, individual MAT team members may assist units with their training.

Appendix 1

(MAT Functions) to Annex U 

U-1-1.  Priority of MAT support.


a.
Priority 1:  Assist the PPP in the training verification and recommend training validation of RC units.


b.
Priority 2:  Provide training assistance to units to enable them to achieve deployable status.


c.
Priority 3:  Support the PPP by performing other missions related to training.

U-1-2.  Training of RC units.


a.
In developing training programs for arriving RC units, MAT, Fort Carson and 1st MOB BDE, in conjunction with G3, will consider the following factors at a minimum.



(1)
From GCCS and PPP, determine:



(a)
Time expected at PPP with equipment.



(b)
Time expected at PPP without equipment.



(c)
Projected arrival of filler personnel.



(d)
Time required for preparation and loading of equipment.



(2)
From WARTRACE and higher headquarters, determine:



(a)
Known or derived missions.



(b)
Expected combat environment.



(c)
Most critical mission capabilities.



(3)
From the units’ assessments and training evaluation reports determine major shortcomings in critical mission performance.


b.
The MAT will assist the unit commander in the prioritization of training tasks:



(1)
While the unit still has equipment available to train with.



(2)
While developing training plans to accomplish maximum critical training within available time and with available resources.



(3)
After the unit ships equipment to port.



(4)
Aligned to development of alternative training plans based on changes in the deployment window for a given unit.

ANNEX V

Direct or Modified Deployment Procedures 

V-1.  Purpose.  This annex identifies installation procedures for supporting designated direct or modified deploying units.

V-2.  Direct Deployment.


a.
FORSCOM Regulation 500-3-1 defines Direct Deployment as the deployment of an RC unit directly from Home Station to an Airport of Embarkation (APOE).  The unit must be Light and Easily Deployable by Air (LEDA) and requested by the gaining CINC during deliberate planning.  These units must be capable of self deploying from a site approved by TRANSCOM Air Mobility Command.


b.
Fort Carson will support Direct Deploying units as a Support Installation (SI) IAW responsibilities outlined in AR 5-9.

V-3.  Modified Deployment


a.
In a Modified Deployment, a unit’s equipment moves from a peacetime location to a Port of Embarkation (POE) while unit personnel move from home station to a Power Projection Platform.


b.
Fort Carson will support Modified Deploying units IAW established mobilization procedures minus equipment requirements.  That is, there will be no change in personnel processing procedures.

ANNEX W

Civilian Personnel Procedures 

W-1.  Purpose.  The purpose of this annex is to explain the role of the Fort Carson Civilian Personnel Advisory Center (CPAC), and as appropriate the Civilian Personnel Operating Center (CPOC), during mobilization at Fort Carson and/or any activity serviced by the DCP.

W-2.  Assumptions.

a.
 Incremental staffing needs and a MOBTDA will have been established and position descriptions prepared for the additional positions by the organizations.


b.
Directors/Commanders/Chiefs of the civilian employees that are deployable will coordinate with CPAC for proper procedures prior to employees departing.  Employees and supervisors will follow all required procedures.


c.
Directors/Commanders/Chiefs through subordinate supervisors will be aware of employees who are in the Reserve components (RC) and those retirees subject to recall to Active Duty.  Individual employees will advise supervisors and CPAC/CPOC of changes in their reserve/retiree status.


d.
The Recruiting Area Staffing Committee (RASC) will function with participation from all DoD and other Federal agencies (including NAF and AAFES), as well as all related employers, contractors, etc.


e.
CPAC, through the RASC, will receive assistance from the Colorado Division of Employment and Training (Job Services Office).


f.
Facilities and equipment will be available on and/or off post to conduct required civilian employment related training (requirements have been submitted to DOC or may be procured with the Government Credit Card(s)).


g.
Each Director/Commander/Chief will have some employees trained in American Red Cross standard first aid, emergency medical treatment procedures, and cardiopulmonary resuscitation (CPR) techniques.

W-3.  Functions.  CPAC and/or CPOC is responsible for the following activities:


a.
Providing deployment guidance and processing for deploying civilian employees.


b.
Processing required personnel actions for civilians departing for and returning from military call up duty.


c.
Filling vacancies in all Fort Carson Directorates and serviced activities on an equitable basis.


d.
Representing Fort Carson on the local RASC.


e.
Assisting Managers/Supervisors in dealing with the union on general and specific issues and providing the union appropriate notification of changes, actions, etc. depending on level of mobilization or deployment of civilians.


f.
Providing casualty assistance for deployed civilian employees.


g.
Assisting organizations with the development of MOBTDAs, incremental staffing lists, and required position descriptions, as requested.  Monitor to ensure appropriate position structuring and proper job information (occupational title, series, and grade) is included.  


h.
Coordinating with Directors, Commanders and Activity Chiefs who have identified key positions/employees and emergency-essential positions/employees.  Ensure required actions are initiated when employees with reserve or retiree recall status occupy key or emergency essential positions.


i.
Developing an overall mobilization training program.

W-4.  Procedures.

a.
Deployment Guidance.  CPAC will publish guidance for processing civilians to deploy either directly or through a processing center (CONUS Replacement Center (CRC)). Requirements for personnel going on Leave Without Pay (LWOP) or separation-military is also published.


b.
Processing Personnel Actions.  All Persactions for deploying civilian personnel will be processed IAW the CPAC SOP. All other persactions will be processed IAW normal procedures unless other guidance is issued. Automated personnel data system is maintained.


c.
Job Vacancies.  



(1)
CPAC will coordinate with CPOC to ensure that job vacancies are filled on an equitable basis and also IAW applicable government regulations for mobilization.



(2)
Mobilization Staffing Plans are developed to identify and fill vacancies, incremental staffing needs, and MOBTDA augmentation positions through reassignments, details, temporary promotions and possible cross leveling with other RASC member organizations and nondeployable military.  Identification is made of “surplus employees” and where training may qualify employees for other positions/duties.  Information is available on retired DoD civilians and military in the area who might be interested and available for mobilization/special needs employment.


d.
RASC Representation.  CPAC represents Fort Carson on the local RASC and can use the RASC to fill jobs from outside sources.


e.
Union Operations.  CPAC assists managers/supervisors in dealing with the union by providing guidance on existing contracts and correct actions to take in conjunction with the increased requirements of mobilization and/or deployment.


f.
Casualty Assistance.  CPAC provides casualty assistance for deployed civilian employees in conjunction with normal operations for military and civilian casualty assistance.


g.
MOBTDA Development.  CPAC generalists may provide advice on MOBTDAs, incremental staffing plans, and required position descriptions.  Maintaining proper information is crucial to having the capability to rapidly fill positions during mobilization.


h.
Key/Emergency Positions.  The installation directorates and tenant activities must identify key or emergency-essential positions/employees. They will develop special back-up plans for those key employees who have reserve or retiree recall status. 


i.
Mobilization training program.  The overall mobilization training program involves:



(1)
Training and orientation for new employees, and a retraining program for current employees scheduled for assignment to other positions based on the MOB Staffing Plan(s). 



(2)
Supervisory training/or information on new procedures and changes in rights and regulations as levels of mobilization and authorities change.



(3)
Development of medical/safety self-help programs.  Commanders should ensure that enough employees (approximately 10%) are trained in American Red Cross standard first aid, emergency medical treatment procedures, and cardiopulmonary resuscitation (CPR) techniques. 



(4)
Assisting and advising Managers/ Supervisors with specific training needs, programs and resources.


j.
Labor Relations Issues.  CPAC provides guidance to installation directorates and tenants on labor relations such as change notification procedures (job factors etc.) generated under mobilization levels.  

ANNEX X

Safety 

X-1.  General.  The safety director and staff will be the principal staff advisors for the planning, organizing and control of the command safety program to new commanders coming on board. The Safety Office will advise other staff officers and assist them in handling safety related problems, and in particular the implementation of safety programs within their area of responsibility. 

X-2.  Responsibilities.  The Safety Office has primary coordinating staff responsibilities on Fort Carson and the Pinon Canyon Maneuver Site for:  


a.
Training of all appointed unit safety officers in their duties and responsibilities.


b.
Coordinating adequate safety precautions into all phases of accelerated training.


c.
Investigating selected accidents when required.


d.
Inspecting facilities, operations, and training activities to assure compliance with accepted safety practices.


e.
Forwarding accident data and reports as required to MACOM headquarters.

X-3.  Procedures.  The FCSO will undergo an immediate readjustment of priorities during the early stages of mobilization that will continue throughout M + 190.  Nature of priority readjustment will include:


a.
Unit commanders will contact the FCSO within 4 days, after reporting to Fort Carson, to schedule their appointed Safety Officer/NCOs for training and briefing on the Command Safety Program.  Training/briefing will consist of the following topics:  Accident Reporting; Safety Officer’s Responsibilities; Risk Management; Tactical safety; Convoy/Rail Procedures; Range Safety; POV Accident Prevention, and off-duty activities.  Training/ briefings will be conducted until all appointed Safety Officer/NCOs have had the opportunity to carry out their responsibilities.  They in turn will set up procedures to implement safety program elements in their units. 


b.
The safety staff will inspect unit operational sites within 30 days of arrival and will use DA and FORSCOM publications and requirements to conduct these inspections.


c.
The safety staff will ensure timely submission of requirements for augmentation and additional materials through appropriate channels to HQ FORSCOM, ATTN: FCJ1.


d.
Dedicating available safety resources to the accomplishment of the mobilization mission.  The availability of manpower increases to the MOBTDA will be linked to civilian hiring procedures and applicant qualifications.

ANNEX Y

Aviation 

Y-1.  Purpose.  The purpose of this annex is to provide guidance on the control and coordination of aviation operations, maintenance, standardization, safety, training, and deployment during mobilization.

Y-2.  Assumptions.


a.
Under all scenarios, Fort Carson tenant units’ aircraft will deploy from Fort Carson.  Not Mission Capable (NMC) or Partial Mission Capable (PMC) Aircraft must be reported to 5th Army, who will direct disposition.


b.
There are no aircraft in War Reserve Stocks or to be redistributed under MOBERS.  Therefore, aviation parts will rapidly become "short supply."  Parts shortages existing upon declaration of mobilization will not be rapidly overcome.


c.
General peacetime aviation operations, regulations, maintenance requirements, etc., will remain in effect after mobilization.


d.
There will be no Flying Hour Program constraints on the mobilization and deployment of aircraft.


e.
Training requiring the flying of aircraft will be extremely limited for Fort Carson units because of the rapid sequence of mobilization and deployment, as currently listed in GCCS.


f.
Most RC aviation units maintain a high degree of aviation readiness and will be critical assets to the theater commander.  These units have excellent peacetime maintenance facilities, far above what they could expect if all were concentrated on the limited Fort Carson facilities.


g.
Operational Support Airlift, either government or contracted, will be available to support mobilizing units at Home Station and enroute to the SPOE.


h.
Flight and/or airfield operations will be planned to support operations on a 24-hour basis, 7 days a week.  Unique unit support requirements will be handled on a case-by-case basis.


i.
Snow removal and Crash Rescue will continue to be provided by DPW.

Y-3.  Functions.  In order to best control crucial aviation assets mobilizing or otherwise at Fort Carson, the following functions will be accomplished during mobilization by G3 aviation assets:


a.
Develop a command and control system to account for the peculiarities and crucialness of aviation assets.


b.
Develop and implement an aviation maintenance program.


c.
Enforce aviation standardization and training.


d.
Ensure the continuance of aviation safety.


e.
Maintain aviation specific medical services.

Y-4  Procedures.

a.
Command and Control (Appendix 1).


b.
Each unit flight operations section will be briefed and presented a copy of all policies, procedures, FC Reg 95-1, and FC Reg 385-95, by the Airfield Operations Officer on their arrival.


c.
Air Traffic Control facilities and operating procedures will remain unchanged.


d.
Fixed-based facilities and support activities will remain in place during mobilization, i.e., refueling operations, ground-to-air communications, TVOR, etc.  Presently approved instrument approaches (very high frequency OMNI range (VOR) and non-directional beacon (NDB)) will not change.  Additional instrument approaches (less tactical NDB) are not required.


e.
Aviation Maintenance (Appendix 2).


f.
Aviation Standardization and Training (Appendix 3).


g.
Aviation Safety (Appendix 4).


h.
Physical Security.  Mobilized units will be tasked to provide all personnel for the airfield security force.  This force consists primarily of an Aviation Officer of the Day (AOD) and a Sergeant of the Guard who supervises the security force.  Security operations will be affected on a 24-hour basis to ensure that access to the airfield is controlled.  Units will receive a detailed copy of the Physical Security Plan upon their arrival.  The plan will be prepared by the installation Aviation Officer with G2/Installation Security assistance.


i.
Supply.



(1)
POL.  Butts Army Airfield (BAAF) has aviation fuel (JP-8) storage capacity of 80,000 gallons.  BAAF does not have storage facilities for AVGAS.  AVGAS is only available from local contractors off post.  Postmobilization Training and Support Requirements (PTSR) submitted by RC units should be checked to ensure that units accurately report their aviation POL requirements.



(2)
Units should be required to develop plans to establish individual refueling points as soon as possible after their arrival at Fort Carson.  Installation fuel tankers will be available to assist units in the event refueling problems are encountered.



(3)
Hot-Refueling Systems.  Butts Army Airfield does not have the capability of Hot-Refueling aircraft.  Units can establish their own hot-refueling points if the mission so dictates.  Base Operations will be approval authority for the location of all hot-refueling points.


j.
Aviation Medical Services (Appendix 5).

Appendix 1

(Provisional Aviation Command) to Annex Y 

Y-1-1.  Purpose.  This appendix explains the purpose and implementation of the provisional aviation command during mobilization at Fort Carson.

Y-1-2.  Functions.  In order to provide aviation-related command, control, guidance, training, standardization, and safety, a provisional aviation command is established upon mobilization.

Y-1-3.  Procedures.


a.
Commander.  CG, 7th ID will designate an officer as the Commander, Provisional Aviation Command, upon mobilization.


b.
The Commander, Provisional Aviation Command, has tasking authority over mobilized aviation assets.


c.
Although a provisional aviation command is implemented, all mobilizing separate aviation units remain under the command and control of the 1st Mobilization Brigade.


d.
Aviation assets that are part of ground units mobilizing at Fort Carson remain under the parent unit’s command and control.  However, they are required to adhere to aviation specific guidance issued by the Commander, Provisional Aviation Command.


e.
In coordination with the 1st Mobilization Brigade, nondeployable aviation personnel and assets come under the command of the Provisional Aviation Command as necessary to meet operational requirements.


f.
Enlisted personnel with aviation specific skills are managed as a critical asset by the Provisional Aviation Command.

Appendix 2

(Aviation Maintenance Program) to Annex Y 

Y-2-1.  Purpose.  This appendix provides guidance to Fort Carson and mobilized aviation organizations on the control and coordination of aviation maintenance and repair parts support during mobilization.

Y-2-2.  Assumptions.


a.
Mobilizing units will comply with FC Regulation 750-20 and the Installation Aircraft Maintenance Branch External SOP.


b.
Fort Carson may receive a Depot Level Aviation Maintenance Contact Team from the California Aviation Classification Repair Depot (AVCRAD) when so directed by the CG, 5th U.S. Army.


c.
Fixed Wing maintenance will continue to be provided under contract.

Y-2-3.  Function.  The Installation Aircraft Maintenance Branch (IAMB), of the Logistics Operations Division, DOL, operates an aviation maintenance program during mobilization.

Y-2-4.  Procedures.  The IAMB maintenance program under mobilization remains the same as during normal operations.  Key aspects of the program are:


a.
IAMB provides AVIM and limited depot maintenance to aviation units assigned to Fort Carson IAW the IAMB external SOP.


b.
IAMB coordinates AVIM support to units/aircraft off Fort Carson IAW AR 5-9.  Fort Carson is responsible for coordinating AVIM for the states of Colorado, Idaho, Montana, North Dakota, South Dakota, Utah, and Wyoming.


c.
IAMB provides AVIM level avionics support for assigned aircraft to include ORF Support.


d.
Army Oil Analysis Program (AOAP).  The AOAP continues during mobilization.

Appendix 3

(Aviation Standardization and Training) to Annex Y 

Y-3-1.  Purpose.  The purpose of this appendix is to provide general guidance for planning of aviation standardization and training.

Y-3-2.  Assumptions.


a.
Mobilizing units will be at a high state of aviation training readiness.


b.
Current assignment mix and missions of mobilizing units will not significantly change in the near future (such changes will require review/revision of this document).


c.
Units will deploy generally in accordance with current plans and schedules.


d.
Reserve Component units have an ongoing internal standardization program with highly qualified aviators.


e.
Upon mobilization, DA will authorize the fill of all TOE positions listed in the "A" (Wartime Augmentation) column.  This will include door gunners and liaison officers.  Space will be made available on deployment airlift to ship these personnel to theater.


f.
Mobilizing units will have no "training time with equipment" at Fort Carson.

Y-3-3.  Aviation Standardization.


a.
If Fort Carson is without a functioning Installation Aviation Standardization Office, mobilizing IRR aviators may be assigned to deploying units if they have the basic qualifications and have been involved in aviation in recent times as to be able to become copilot qualified and current before the deploying unit reaches the SPOE.  This allows the use of the flight time enroute to the SPOE to be used to add to the aviator force.


b.
The intent and spirit of the above listed criteria applies to all other aviation specific fields to include Technical Inspectors, Test Pilots, etc.  ATC personnel must meet standard peacetime training requirements before being allowed to control aircraft.

Y-3-4.  Aviation Training.


a.
Training programs will be established to update IRR and Retiree Recalled personnel.  TEC tapes, CTT, SQT, etc., resources will be used to augment hands on experience on any equipment in need of maintenance.  Special emphasis will be given to recovering transportable training devices to Fort Carson from mobilizing unit home locations to support this program.


b.
Postmobilization training ammunition is neither procured nor stocked by DA.  All crew chiefs manning aircraft positions requiring door gun firing should be qualified and current in peacetime.  If authorized postmobilization, units will need to qualify newly assigned Door Gunners before deployment.  Some peacetime training ammunition stocks may be available for mobilizing unit use.  Expenditure of training ammunition postmobilization will be IAW Chapter 9, DA PAM 350-38, Standards in Weapons Training.

Appendix 4

(Aviation Safety) to Annex Y 

Y-4-1.  Purpose.  The purpose of this appendix is to explain aviation safety procedures to be followed at Fort Carson during mobilization.

Y-4-2.  Function.  The Installation Aviation Safety Officer (IASO) is responsible for the implementation of all safety regulations and procedures.

Y-4-3.  Procedures.  All peacetime safety regulations and procedures remain in effect after mobilization unless specifically changed by the Installation Aviation Officer.  Key points to those procedures are:


a.
The IASO is responsible for briefing unit Safety Officers on the requirements of FC Regulation 385-95 and other relevant safety directives.


b.
Mishaps are reported, classified, and investigated IAW AR 385-95, AR 385-40, and FC Regulation 45-5.


c.
All aircraft operating from Fort Carson and/or BAAF must comply with the Fort Carson Mountain Flying Program.


d.
Crew Rest.  Prior to deployment, Wartime AR 95-1 crew rest guidelines apply.  Only the Commander, Provisional Aviation Command, can change those guidelines.


e.
Environmental Adjustment.  The IASO provides information and assistance to units on the effects of Fort Carson’s dry climate and high altitude on unit personnel and aviation operations.

Appendix 5

(Aviation Medical Services) to Annex Y 

Y-5-1.  Purpose.  The purpose of this appendix is to provide information on aviation medical services during mobilization at Fort Carson.

Y-5-2.  Functions.  Due to the additional physical challenges of aircraft flying, specific aviation medical services are available for aviation personnel.

Y-5-3.  Procedures.  Under mobilization, all present medical services will remain in effect except for the following exceptions:


a.
If the installation medical staff personnel handling aviation medical services are deployed, DRM will coordinate for supplemental personnel using the following options:



(1)
Initiate an ISSA with Peterson AFB or the USAFA for Flight Surgeon Support.



(2)
Contract with a civilian FAA certified Flight Surgeon in the local community.


b.
Aviators who have been on operational flight status just before declaration of mobilization and who have had no changes in their medical status will not be held back as non-flyable or nondeployable if their flight physical expires due to the non-availability of a flight surgeon.

ANNEX Z

Glossary 

Z-1.  Part I.  Abbreviations.

	5A (5USA)
	Fifth U.S. Army

	
	


- A -
	A&R
	Activities and Recreation

	AAFES
	Army & Air Force Exchange System

	ABL
	Ammunition Basic Load

	AC
	Active Component

	ACofS
	Assistant Chief of Staff

	ACR
	Armored Cavalry Regiment

	ACS
	Army Community Service

	AD
	Active Duty

	A/DACG
	Arrival/Departure Airfield Control Group

	A/DRCG
	Arrival/Departure Rail Control Group

	ADP (ADPE)
	Automatic Data Processing (ADP Equipment)

	ADSN
	Automated Disbursing Station Number

	ADSW
	Active Duty for Special Work

	ADT
	Active Duty for Training

	AER
	Army Emergency Relief

	AFB
	Air Force Base

	AFMO
	Army Frequency Management Office

	AG
	Adjutant General

	AGCCS
	Army Global Command and Control System

	AGR
	Active Guard/Reserve

	AMC
	Air Mobility Command

Army Materiel Command

	AMCSS
	Army Materiel Command Supply Service

	AMEDD
	Army Medical Department

	AMOPES
	Army Mobilization, Operations, Planning, and Execution System

	AMS
	Army Management Structure

	AOAP
	Army Oil Analysis Program

	AOD
	Aviation Officer of the Day

	AOR
	Area of Responsibility

	APC
	Account Processing Code

	APOD
	Aerial Port(s) of Debarkation

	APOE
	Aerial Port(s) of Embarkation

	AR
	Army Regulation

	ARNG (ARNGUS)
	Army National Guard (of the United States)

	
	

	AR-PERSCOM
	Army Reserve Personnel Command

	ASI
	Additional Skill Identifier(s)

	ASL
	Authorized Stockage List

	ASP
	Ammunition Supply Point

	ATC
	Air Traffic Control

	ATRRS
	Army Training Requirements & Resource System

	ATSO
	Area TMDE Support Operations (Office)

	AUEL
	Automated Unit Equipment List

	AUTODIN
	Automatic Digital Network

	AVCRAD
	Aviation Classification Repair Depot

	AVIM
	Aviation Intermediate Maintenance

	AWOL
	Absent Without Leave

	AWRS
	Army War Reserve Stock


- B -
	BAAF
	Butts Army Airfield

	BAQ
	Basic Allowance for Quarters

	BBM
	Blocking and Bracing Material

	BBPCT
	Blocking, bracing, packing, crating, and tiedown (materials)

	BDE
	Brigade


- C -
	CAO
	Customer Assistance Office

	CAT
	Crisis Action Team

	CBS-X
	Continuing Balance System – Expanded

	CCF
	Control Clearance Facility

	C-DAY
	Unnamed day deployment operation commences

	CDE
	Chemical Defense Equipment

	CG
	Commanding General

	CI
	Command Information

Counterintelligence

	CID
	Criminal Investigation Division

	CIF
	Central Issue Facility 

	CINC
	Commander in Chief

	CNGB
	Chief, National Guard Bureau

	COMPO
	Component Code

	COMSEC
	Communications Security

	CONUS
	Continental United States

	CONUSA
	Continental U.S. Armies 

	CPAC
	Civilian Personnel Advisory Center

	
	

	CPOC
	Civilian Personnel Operating Center

	CPSF
	Central Panograph Storage Facility

	CPX
	Command Post Exercise

	CRC
	CONUS Replacement Center

	CSRO
	Contingency Standing Route Orders

	CSS
	Clothing Sales Store

Combat Service Support

	CTA
	Common Table(s) of Allowances

	CYS
	Child & Youth Services, DPCA


- D -
	DA
	Department of the Army

	DACG
	Departure Airfield Control Group(s) (NOTE: the USAF acronym is DACG; the USAF also uses AACG – Arrival Airfield Control Group)

	DAMPL
	Department of the Army Master Priority List

	DARMS
	Department of the Army Readiness and Mobilization System

	DAO
	Defense Accounting Office

	DCA
	Director(ate) of Community Activities

	D-DAY
	Beginning of a contingency operation or of hostilities

	DEERS
	Defense Enrollment Eligibility Reporting System

	DECAM
	Directorate of Environmental Compliance and Management

	DENTAC
	Dental Activity

	DFAS
	Defense Finance & Accounting Service

	DHS
	Director of Health Services

	DOC
	Directorate of Contracting

	DOD
	Department of Defense

	DODAAC
	DOD Activity Address Code

	DOIM
	Directorate of Information Management

	DOL
	Director of Logistics

	DPSC
	Defense Personnel Support Center

	DPW
	Directorate of Public Works

	DRL
	Date Required to Load

	DRM
	Director(ate) of Resource Management

	DRMO
	Defense Reutilization Management Office

	DSN
	Defense Switch Network

	DTAMS
	Date unit arrives at its MS

	DTG
	Date-Time Group

	DTO
	Division Transportation Office


- E -
	EACH
	Evans Army Community Hospital (Ft. Carson)

	EAD
	Earliest Arrival Date

	ECS
	Equipment Concentration Site

	E-DATE
	Estimated Date of Status Change of a unit

	ENDEX
	End of Exercise

	EOC
	Emergency Operations Center

	EOH
	Equipment on Hand

	EOR
	Element of Resource

	ERC (-A)
	Equipment Readiness Code (Mission Essential)


- F -
	FA
	Field Artillery

	FAA
	FORSCOM Analysis Area

Federal Aviation Agency

	FAD
	Force Activity Designator

	FAT
	Family Assistance Team

	FB
	Finance Battalion

	FCE
	Fort Carson Exchange (AAFES)

	FCMP
	Fort Carson Mobilization Plan

	FCSO
	Fort Carson Safety Office

	FE
	Field Exchange

	FEMA
	Federal Emergency Management Agency

	FET
	Facility Engineer Team

	F-HOUR
	Hour when mobilization is initiated/ordered (specified by SecDef)

	FOIA
	Freedom of Information Act

	FORMDEPS
	FORSCOM Mobilization and Deployment Planning System

	FORSCOM
	U.S. Army Forces Command

	FPC
	Field Press Censorship

	FRC
	Family Readiness Center

	FRO
	Family Readiness Officer

	FY
	Fiscal Year


- G -
	GCCS
	Global Command and Control System

	GCMCA
	General Courts-martial convening authority

	GMR
	Graduated mobilization response

	GOCOM
	U.S. Army Reserve General Officer Command

	GSU
	Garrison Support Unit


- H -
	HQ
	Headquarters

	HQDA
	Headquarters, Department of the Army

	HS
	Home Station


- I -
	IASO
	Installation Aviation Safety Office

	IADT
	Initial Active Duty for Training

	IAMB
	Installation Aircraft Maintenance Branch, DOL

	IAW
	In Accordance With

	ICO
	Installation Chaplains Office

	ICW
	In Coordination With

	ID
	Infantry Division

Identification

	IEOC
	Installation Emergency Operations Center

	IFSO
	Installation Food Service Office

	IMA
	Individual Mobilization Augmentee

	IMF (IMFL)
	Intensive Management Force(s) (IMF List)

	IMMO
	Installation Maintenance Management Office

	IMSA
	Installation Medical Supply Account

	IMSU
	Installation Medical Support Unit

	IN/INF
	Infantry

	IRR
	Individual Ready Reserve

	IRRAA
	Individual Ready Reserve Activation Authority

	IS
	Installation Security

	ISSA
	Interservice Support Agreement

	ITO
	Installation Transportation Office(r)


- J -
	JAG
	Judge Advocate General

	JCS
	Joint Chief of Staff

	JOPES
	Joint Operations Planning and Execution System

	JULLS
	Joint Universal Lessons Learned


- L -
	LAD
	Latest Arrival Date

	LES
	Leave and Earning Statement

	LIN
	Line Item Number

	LMD
	Logistics Management Division, DOL

	LOC
	Logistics Operations Center

	LWOP
	Leave Without Pay


- M -
	M-DAY
	Mobilization Day

	MACOM
	Major Army Command

	MARKS
	Modern Army Records Keeping System

	MAT
	Mobilization Assistance Team

	MATES
	Mobilization and Training Equipment Site

	MBSAD
	Mobilization Station Arrival Date

	MCC
	Mobilization Control/Coordination Center

	MEDCEN
	Army Medical Center

	MEDCOM
	Medical Command

	MEDDAC
	Medical Department Activity

	METL
	Mission Essential Task List

	MES
	Medical Equipment Set

	MHE
	Materiel Handling Equipment

	MI
	Military Intelligence

	MIS
	Management Information System

	MOA
	Memorandum of Agreement

	MOB
	Mobilization

	MOBERS
	Mobilization Equipment Redistribution System

	MOBEX
	Mobilization Exercise

	MOBLAS
	Mobilization Level Application Software

	MOBODEE
	Mobilization, Operation, Deployment, Employment Execution

	MOBPERSTAT
	Mobilization Personnel Status Report

	MOBPLAN
	Mobilization Plan

	MOBTDA
	Mobilization Table of Distribution and Allowances

	MOS
	Military Occupational Specialty

	MOU
	Memorandum of Understanding

	MP
	Military Police

	MPA
	Military Personnel, Army

	MS
	Mobilization Station

	MSC
	Military Sealift Command

	MSEL
	Master Scenario Events List

	MTF
	Medical Treatment Facility

	MTMC (-EA, -WA)
	Military Traffic Management Command (-Eastern Area, - Western Area)

	MTOE
	Modification Table of Organization and Equipment

	MTW
	Major Theater War

	MUIC
	Mobilized Unit Inprocessing Center

	MUSARC
	Major U.S. Army Reserve Command

	MWD
	Military Working Dog

	MWR
	Morale, Welfare and Recreation


- N -
	NAF
	Non-Appropriated Funds

	NBC
	Nuclear, Biological, and Chemical

	NCA
	National Command Authority

	NCO
	Noncommissioned Officer

	NDB
	Non-directional Beacon

	NGB
	National Guard Bureau

	NIF
	Non-industrial Facility(ies)

	NLT
	No Later Than

	NMC
	Not Mission Capable

	NSN
	National Stock Number


- O -
	OCIE
	Organizational Clothing and Individual Equipment

	OCONUS
	Outside CONUS

	ODCSLOG
	Office of the Deputy Chief of Staff for Logistics

	ODCSOPS
	Office of the Deputy Chief of Staff for Operations

	OIC
	Officer In Charge

	OJT
	On-the-job training

	OMA
	Operation and Maintenance, Army (appropriation)

	OMAR
	Operation and Maintenance, Army Reserve (appropriation)

	OOTW
	Operations Other Than War

	OPCEN
	Operations Center

	OPCON
	Operational Control

	OPLAN
	Operations Plan

	OPSEC
	Operations Security

	OSJA
	Office of the Staff Judge Advocate

	OTSG
	Office of the Surgeon General (HQDA)


- P -
	PA
	Public Affairs

Privacy Act

	PA&E (PAE)
	Pacific Architecture & Engineers, Inc

	PAD
	Public Affairs Detachment

	PAO
	Public Affairs Office

	PAX
	Passengers

	PCMS
	Pinon Canyon Maneuver Site

	PECA
	Provisional Equipment Custodian Activity

	PERSCOM
	U.S. Army Personnel Command

	PFC
	Physical Fitness Center

	PIR
	Priority Intelligence Requirements

	PLL
	Prescribed Load List

	PM
	Provost Marshal

	POC
	Point of Contact

	POD
	Port of Debarkation

	POE
	Port of Embarkation

	POL
	Petroleum, Oils, and Lubricants

	PMC
	Partial Mission Capable

	POV
	Privately Owned Vehicle

	PPP
	Power Projection Platform

	PRC
	Presidential Reserve Call-up

	PROFIS
	Professional Filler System

	PSP
	Power Support Platform

	PSRC
	Presidential Selected Reserve Call-up

	PTSR
	Post-mobilization Training and Support Requirements

	PWRS
	Prepositioned War Reserve Stock


- Q -
	QASAS
	Quality Assurance Specialist Ammunition Surveillance


- R -
	RASC
	Recruiting Area Staffing Committee

	RC (RCU)
	Reserve Component (RC Unit)

	
	

	RCAS
	Reserve Component Automation System

	RCUCH
	Reserve Component Unit Commander’s Handbook

	RDD
	Required Delivery Date 

	REFRAD
	Release from Active Duty

	RHA
	Records Holding Area

	RLD (RDYLD)
	Ready to Load Date

	RSC
	Regional Support Command

	RTM
	Ready to Move


- S -
	SAEDA
	Subversion and Espionage directed against the U.S. Army

	SAILS
	Standard Army Intermediate Level Supply Subsystem

	SD
	South Dakota

Special Duty

	SF
	Special Forces

Standard Form

	SGLI
	Servicemen’s Group Life Insurance

	SI
	Support Installation

	SIDPERS (-WT)
	Standard Installation/Division Personnel System (-Wartime)

	SIGSEC
	Signal Security

	SITREP
	Situation Report

	SJA
	Staff Judge Advocate

	SMB
	Supply Management Branch, DOL

	SMCC
	STARC Movement Control Center

	SOI
	Signal Operating Instructions

	SOMS
	State Operated Mobilization Station

	SOP
	Standard Operating Procedures

	SORTS
	Status of Resources and Training System

	SPCMCA
	Special courts-marshal convening authority

	SPOD
	Sea port of debarkation

	SPOE
	Sea port of embarkation

	SPT
	Support

	SQT
	Skill Qualification Test

	SRP
	Soldier Readiness Processing

	SSCO
	Small Scale Contingency Operation

	SSN
	Social Security Number

	SSO
	Special Security Office(r)

	SSSC
	Self-Service Supply Center

	STARC
	State Area Command

	STARTEX
	Start of Exercise

	SWA
	Southwest Asia

	SWO
	Staff Weather Office


- T -
	TAADS
	The Army Authorization Documents System

	TAG
	The Adjutant General (State Adjutant General, ARNG)

	TAM
	Training Assessment Module

	TAPC
	Total Army Personnel Command

	TAPDB
	Total Army Personnel Data Base

	TAT
	To Accompany Troops

	TBD
	To Be Determined

	TBP
	To Be Published

	TCACCIS
	Transportation Coordinator Automated Command and Control Information System

	TCC
	Telecommunications Center

	TDA
	Table of Distribution and Allowances

	TDY
	Temporary Duty

	TFPCON
	Terrorist/Force Protection Condition

	TI
	Technical Inspection

	TISA
	Troop Issue Subsistence Activity

	TM
	Team

Technical Manual

	TMC
	Troop Medical Clinic

	TMDE
	Test, Measurement, and Diagnostic Equipment

	TMP
	Transportation Motor Pool

	TOA
	Transportation Operating Agency

	TOE
	Table of Organization and Equipment

	TPFDD (TPFDL)
	Time-Phased Force Deployment Data (TPFDD List)

	TPU
	Troop Program Unit

	TRADOC
	U.S. Army Training and Doctrine Command

	TRANSCOM
	Transportation Command

	TRMM
	Training Resource Management Meeting

	TSC
	Training Support Center

	TSSB
	Troop Service Support Branch, DOL


- U -
	UAS
	Unit Activation Schedule

	UCMJ
	Uniform Code of Military Justice

	UIC
	Unit Identification Code

	UMC
	Unit Movement Coordinator

	UMO
	Unity Movement Officer

	UMP
	Unit Movement Plan

	UMR
	Unit Manning Roster

	UMT
	Unit Ministry Team

	USACID
	U.S. Army Criminal Investigation Division

	USAF
	U.S. Air Force

	USAFIVE
	U.S. Army – Five

	USAG
	U.S. Army Garrison

	USAMC
	U.S. Army Materiel Command

	USAMMA
	U.S. Army Medical Materiel Agency

	USAR
	U.S. Army Reserve

	USARC
	United States Army Reserve Command

	USASC
	U.S. Army Signal Command

	USM 
	Unit Status Meeting

	USPFO
	U.S. Property and Fiscal Officer

	USR
	Unit Status Report

	USTRANSCOM
	U.S. Transportation Command


- V -
	VTAADS
	Vertical, The Army Authorization Document System

	VTC
	Video Teleconference


- W -
	WF
	USAF Weather Flight


- Z -
	Z (ZULU)
	Greenwich Mean Time


Z-2.  Part II.  Terms.

Above the Line.  Major combat forces of brigade or larger in size and certain unique, intensively managed units (example Hawk Battalions).

Activate.  To put into existence by official order a unit, post, camp, station, base, or naval ship that has previously been inactive or in a reserve status.

Active Component (AC).  All full-time elements of the Armed Forces expected to maintain permanent status.  Differentiated from RC.

Active Duty (AD).  Full-time duty in the active military service of the United States.  A general term applied to all active military service with the active force without regard to duration or purpose.

Active Duty for Training (ADT).  A tour of active duty to provide training for members of the RC.  The tour of duty is under orders that provide both a specific beginning date and number of days for training to be performed.

A-Hour.  The time designated by the Joint Chiefs of Staff at which generation of non-alert forces will commence.

Alert.  Readiness for action:  the period of time during which troops stand by in response to an alarm.  Also, any form of communication used by Headquarters, Department of the Army, or other competent authority, to notify RCU commanders that orders to active duty are pending for the unit.

Army Mobilization, Operations Planning, and Execution System (AMOPES).  Consists of two volumes (referred to as AMOPES I and II) and uses the planning assumptions of the JSCP.  It is the single integrated mobilization and deployment planning system used as the Army implementer of the JSCP.  AMOPES provides administrative and operational guidance to Army Agencies, commands, and component commanders of unified commands for the employment and support of Army forces.

Army Joint Exercise Manual.  The HQDA publication that governs the ARAP Program and guides the planning and preparation for and the conduct and evaluation of Army participation in JCS-sponsored CPX.  The proponent is ODCSOPS Joint CPX Division (DAMO-ODE).

Army War Reserve Stock (AWRS).  Unit equipment stored in a ready to use condition (which is configured in unit sets (e.g., battalion sets, company sets)) in contrast to depot storage configuration  Categories are:



1 - CONUS




2 - Europe




3 - Army preposition afloat (APA)




4 - Pacific




5 - SWA

Augmentation Forces.  Forces to be transferred to operational command of a supported commander during execution of an OPLAN.

Availability Date.  The date after notification of mobilization by which forces will be marshaled at their home station or mobilization station and available for deployment.

Available to Load Date.  The planning date a unit would be available to out-load at a POE.

Base Development Plan.  A plan for facilities, installations, and bases required to support military operations (JCS Pub 1).

Below the Line.  Combat service and combat service support units and all other units not on the Troop Program Sequence Number of Above the Line units.

Bulk Cargo.  Air cargo, including the 463L pallet itself, that is within the usable dimensions of a 463L pallet (104" x 84") and within the height and width established by the cargo envelope of the particular aircraft model.  Bulk cargo averages 2.3 S/T per pallet (See JCS Pub 1).

C-Day.  The unnamed day for planning, on which movement commences in a deployment operation in support of a crisis.  The deployment may be movement of troops, cargo, weapon systems, or a combination of these elements utilizing any or all types of transport.  All movement required for C-day preparatory actions or pre-positioning of deployment support is expressed relative to this day as negative days.  For execution the actual day is established under the authority and direction of the Secretary of Defense.

Classes of Supply.  The grouping of supplies, by type, into two categories to facilitate supply management and planning.  Major classes are:



Class I

Rations and gratuitous issue of health, morale, and welfare items.



Class II

Clothing, individual equip-ment, tentage, tool sets, and administrative and housekeeping supplies and equipment.



Class III
Petroleum, oil, and lubricants.



Class IV 
Construction materials.



Class V 

Ammunition.



Class VI

Personal demand items sold through post exchanges.



Class VII
Major end items such as tanks, armored personnel carriers, and helicopters.



Class VIII
Medical.



Class IX 
Repair parts and components for equipment maintenance.



Class X 

Nonstandard items to support nonmilitary programs such as agriculture and economic development.

Component Code (COMPO).  A one position code used to identify Army status of each organization.



a.  COMPO 1 - Active Army.



b.  COMPO 2 - ARNG.



c.  COMPO 3 - USAR.



Note:  COMPO 4 and 6 replaced by "Force Expansion units for Full or Total Mobilization."

Computerized Movement Planning and Status System (COMPASS).  An information system and data base providing accurate and timely unit movement data to DOD, JCS, HQDA, and Army installations and units in support of employment, deployment, mobilization planning, and execution for a wide range of military operations.

Continental United States (CONUS).  U.S. territory, including the adjacent territorial waters, located within the North American Continent between Canada and Mexico (JCS Pub 1).

CONUS Replacement Center.  A portion of the wartime Army replacement system used for marshaling non-unit personnel in preparation for deployment.

Coordinating Installation (CI).  An installation assigned to coordinate specified types of intraservice support within a prescribed geographical area IAW AR 5-9.

Cross-level.  Reallocation or reassignment of personnel, or the act of effecting transfer in control, utilization, or location of materiel at an installation, regardless of MACOM, as directed by the installation.

D-Day.  The unnamed day on which a particular operation commences or is to commence.

Date Required to Load (DRL).  The date a unit would be required to depart an installation in order to meet its required arrival schedule in the objective area to support the specific OPLAN.

Deployment.  The relocation of forces to desired areas of operation.

Direct Deployment.  An RC unit that moves directly from home station to a port of embarkation and deploys without postmobilization training.  A modified deploying unit is an RC unit that moves its equipment to a SPOE and unit personnel to an PPP with a subsequent move to an APOE.

Earliest Arrival Date (EAD).  A day that is specified by a planner as the earliest date when a unit can be accepted at a port of debarkation during a deployment.  Used with the latest arrival date (LAD), it defines a delivery window for transportation planning.

Early Deploying Unit.  Units deploying within the first 44 days in support of a specific OPLAN.

Effective Date (E-DATE/EDATE).  The effective date of any changes in unit status.  (For mobilization planning, two E-dates are critical:  first, the date that a RCU is ordered to Federal Active status, e.g., transferred from ARNG/USAR to AUS status; and, second, the date a unit is transferred from Army operational control to the operational control of a unified command upon attainment of an operationally ready or deployable status.

Emergency-essential (E-E) Position.  A civilian position, usually located overseas or subject to movement overseas, the duties of which are considered essential to the support of mission requirements in a crisis situation and wartime.  These positions are considered emergency-essential because no qualified and immediate replacements exist for incumbents and not having them filled would impair the effective operation of essential military support systems or have an adverse impact on the combat mission of deployed forces.  (An Emergency-essential (E-E) employee is a civilian employee who will perform the duties of an E-E position in a crisis situation and wartime.) An E-E employee can’t be subject to call to active duty as a reservist or retiree.

Exemption.  Total relief from the requirements to report for active duty on the reporting date specified in orders to active duty.

F-Hour.  The effective time of announcement by the Secretary of Defense to the military departments of a decision to mobilize RC units.

Filler.  One of a number of individuals, officer or enlisted, required to bring a unit, organization, or approved allotment to authorize strength (See JCS Pub 1).

Force Activity Designator (FAD).  Each unit in the Army is assigned a number from 1 to 5 which is known as the FAD.  The FAD provides guidance for the allocation and distribution of resources.  The higher the number of the FAD, the lower the unit in priority of receiving resources.

Force List.  The total list of forces required by an operations plan, including assigned forces, augmentation forces, and other forces to be employed in support of the plan.

Force Module.  A grouping of combat, combat support, and combat service support forces together with their appropriate non unit-related personnel and supplies for a specified period of time, usually 30 days.  The elements of force modules are linked together or uniquely identified so that they may be extracted from or adjusted as an entity in the TPFDD to enhance flexibility and usefulness of the operation plan during a crisis.

Force Requirement Number.  The alphanumeric code used to uniquely identify each force entry in a given operations plan TPFDD.

FULL Mobilization.  Expansion of the active Armed Forces resulting from action by Congress and the President to mobilize all Reserve Component units in the existing approved force structure, all individual reservists, and the materiel resources needed for their support (JCS Pub 1).

Global Command and Control System (GCCS).  (Formerly WWMCCS)  Provides the means for operational direction and technical administrative support for command and control of U.S. military forces.  It includes the facilities, equipment, personnel, procedures, data processing systems, display systems, message preparation systems, intercomputer networks, and voice, data and record communication systems.

Graduated Mobilization Response (GMR).  A system to undertake mobilization in response to early, ambiguous and/or specific warnings.  GMR actions are designed to enhance deterrence, mitigate the impact of an event or crisis and reduce significantly the lead-time associated with a mobilization should the crisis intensify.  GMR is designed to take into account the need to mobilize the Nation’s resources in response to a wide range of crisis or emergency situations.  GMR is a flexible decision making process triggering preparedness and response actions which can be calibrated to the degree of severity and ambiguity of warning indicators or an event.  Thus, GRM allows the government, as a whole, to take small or large, often reversible, steps to increase our national security emergency preparedness posture.

H-Hour.  The specific hour on D-Day at which a particular operation commences.  The highest command or headquarters coordinating the planning specifies the exact hour.

Home Station.  The assigned permanent location of ARNGUS and USAR units (locations of armory or USAR center).

Inactive Duty Training (IDT).  Authorized training performed by a member of a RC not on active duty or ADT and consisting of regularly scheduled unit training assemblies, additional training assemblies, periods of appropriate duty or equivalent training, and any special additional duties authorized for RC personnel (See JCS Pub 1).

Individual Mobilization Augmentee (IMA).  A selected Reservist (commissioned, warrant, or noncommissioned officer or enlisted person) who is assigned to and trains in an IMA position authorized in an Active Component organization (MTOE or TDA).  Governed by AR 140-145.

Individual Ready Reserve (IRR).  Members of the Ready Reserve who are not assigned to the Selected Reserve and who are not on active duty (JCS Pub 1).

Installation, The Army Authorization Document System (ITAADS).  ITAADS is a system similar to VTAADS at subordinate installation designated by a MACOM.

Intertheater.  Between theaters of operation.

Intratheater.  Within a theater of operation.

Joint Deployment Agency.  The JCS coordinating authority responsible for centralized coordination of mobilization and deployment planning and the refinement of the TPFDD of the supported commander.  Uses the TPFDD to create an operations plan data base that will support deployment.

Joint Deployment System.  The JDS is composed of a common set of planning and execution procedures, including a deployment data base.  The JDS procedures and data base allow for the rapid exchange of information in order to request forces, identify units and cargo, and provide a movement monitoring capability.  Within JDS, the deployment data base is the focus for intensively managing and maintaining previously-developed deployment data in an executable status and for developing and manipulating crisis operation planning data during time-sensitive situations.

Joint Operation Planning and Execution System (JOPES).  The DOD directed, JCS specified system used in planning global and regional joint military operations.

Joint State Area Command (JSAC).  The term for the State Military Headquarters when it is federalized, both pre- and postmobilization.

L-Hour.  Specific hour on C-day when a deployment operation begins.

Latest Arrival Date (LAD).  The latest date a unit or any element thereof is required at the port of debarkation (POD) and completes unloading in support of a specific OPLAN.

M-Day.  The term used to designate the day on which mobilization is to begin.  The day the Secretary of Defense, based on a decision by the President and/or Congress, directs mobilization.  All mobilization planning will be based on that date.

Master Scenario Events List (MSEL) Item(s).  A message (telephonic, written, or TWX) inserted into an exercise to accomplish the following:


a.
Cause player reaction to an artificial event or situation that would not normally occur during the exercise;


b.
Guide, speed up, or slow down the exercise or player participation to prevent departure from exercise parameters; or,


c.
Enhance player actions for data collection and analysis in support of the Exercise Objective Hierarchy.

Even though a MSEL item is developed, it will not be used if determined unnecessary by appropriate authority, such as exercise controllers at the originating HQ.  MSEL item(s) is(are) not used when player actions, in the course of the exercise, sufficiently support the requisite data collection and analysis.

Medical Evacuees.  Personnel who are wounded, injured, or ill and must be moved to or between medical facilities.

Mobilization.  The process by which the Armed Forces or part of them are brought to a state of readiness for war or other national emergency.  This includes activating all or part of the RC, as well as assembling and organizing personnel, supplies and materiel.


a.
Selective mobilization.  Expansion of the active force by mobilization of RC units, by authority of Congress or the President, to satisfy an emergency requirement for a force tailored to meet a specific requirement (such as civil disturbances or other domestic situations where Federal Armed Forces may be used to protect life, Federal property and functions, or to prevent disruption of Federal activities).  A selective mobilization differs from partial mobilization in that it normally would not be associated with requirements for contingency plans involving external threats to the national security.


b.
Partial mobilization.  Expansion of the active force (short of full mobilization) as a result of action by Congress or the President to mobilize RC units and individual reservists to meet all or part of the requirements of a particular contingency and operational war plans.


c.
Full mobilization.  Expansion of the active force resulting from action by Congress and the President to mobilize all RC units in the existing approved force structure, all individual reservists, and the material resources needed for these units.


d.
Total mobilization.  Expansion of the active force by organizing and activating additional units beyond the existing approved troop basis to respond to requirements in excess of the troop basis, and the full mobilization of all national resources needed to roundout and sustain such forces.

Mobilization and Training Equipment Site (MATES).  A site at which a portion of an ARNG unit's authorized equipment is positioned by direction of CNGB and maintained to support unit mobilization and training.

Mobilization Chain.  The chain of command, effective upon notification of mobilization, that commands and guides the mobilization process.

Mobilization Entity.  A unit which is organized under an approved authorization document TOE or TDA, implemented by general order, and which mobilizes as one entity.  All sub-elements are organic and have a common troop program sequence number and a common Mobilization Station.  A battalion with organic companies would be a mobilization entity.

Mobilization Equipment Redistribution System (MOBERS).  The system used by PPP commanders to redistribute or ship excess items to fill high priority requirements.

Mobilization Level Application Software (MOBLAS).  An automation tool used to receive unit and individual soldier-related data from U.S. Army reserve component (RC) units during peacetime and mobilization, to permit mobilization planners to use that data for mobilization planning purposes, to support unit/soldier readiness processing (U/SRP) during mobilization, and to provide selected data for use by other automated systems and associated functional agencies.

Mobilization Movement Control (MOBCON).  A DA approved program to establish a movement control center in each STARC.  The movement control center will collect, analyze, and consolidate all DOD organic movement plans for mobilization and deployment.

Mobilization Operations Deployment Employment Execution (MOBODEE).  A system designed to execute deliberate and contingency plans by providing “real time” mobilization and deployment requirements information and USTRANSCOM provided deployment schedules to all CONUS installations, mobilizing and deploying FORSCOM forces.

Mobilization Personnel Processing System (MOBPERS).  A system that speeds the preparation and dispatch of mobilization orders for IRR personnel and prepositions personnel accessioning data for members of RC units, retirees, and IRR at the PPP.

Mobilization Shipments Configured for Operational Planning and Execution (MOBSCOPE).  MOBSCOPE provides for planning and initiating mobilization movements.  This program uses mobilization scenario data and COMPASS maintained unit movement data to provide MTMC commercial movement requirements for RC unit moves to the PPP.  MTMC also uses MOBSCOPE to issue Contingency Standing Route Orders (CSRO).

Mobilization Site.  The designated location where an RC unit mobilizes or moves to after mobilization for further processing, training, and employment.  Differs from a PPP in that it is not necessarily a military installation.

Mobilization Tables of Distribution and Allowances (MOBTDA).  An authorized document that shows the planned mobilization mission, organization structure, and personnel and equipment requirement for table of distribution and allowances units.

Movement Schedule.  A time-phased assignment of lift resorties used to move personnel and cargo included in a specific movement increment.  Arrival and departure time at POE are detailed to show a flow and workload at each location.  To be usable, a movement schedule must be sufficiently detailed to support plan implementation.  Prepared by TOA for each force requirement and each non-unit-related personnel or cargo increment of the TPFDD concerning the scheduled movement from the origin or POE, intermediate location, POD, or destination.  It is based on the estimated or planned availability of lift resources and is not an execution document.

N-Day.  An unnamed day before C-day, e.g., N002 means two days before C-day.

Non-Air Transportable.  Any single piece of cargo that cannot be loaded on a C-5 -- that is, cargo that exceeds either the dimensions of 1,453 inches long x 144 inches wide x 156 inches high or 1,453 inches long x 216 inches wide x 114 inches high (See JCS Pub 1).

Noncombatant Evacuation Operations.  Operations involving the movement of DOD-sponsored personnel, Department of State sponsored personnel, other U.S. Government sponsored personnel, and U.S. citizens and designated aliens from a threatened geographic area or theater of operations.

Non-Unit-Related Cargo.  All equipment and supplies requiring transportation to an area of operations, other than those identified as the equipment or accompanying supplies of a specific unit (e.g., resupply, military support for allies, and support for nonmilitary programs, such as civil relief).

Non-Unit-Related Personnel.  All personnel requiring transportation to or from an area of operations, other than those assigned to a specific unit (e.g., fillers, replacements, TDY or TAD, civilians, medical evacuees, and retrograde personnel).

Not Authorized for Prepositioning.  HQDA-approved exclusions from prepositioned authorization (Ex:  aircraft, radar sets).  Includes MTOE and non-MTOE items.

Not Authorized for Prepositioning-Deferred.  HQDA approved exclusions from prepositioning authorization and not required in theater before D+30.  Will not deploy with units.

OMNI.  A data base designed to provide a single source of command control data for SORTS, the Annual Training Evaluation System (ATE), the Site/Date Scheduler System (SDSS), and the MOBODEE System for all units on which FORSCOM is the SORTS reporting organization.  OMNI also maintains data on selected units that belong to other major commands, both CONUS and OCONUS.

Operational Readiness.  The capability of a unit/formation, ship, weapon system, or equipment to perform the missions or functions for which it is organized or designed (See JCS Pub 1).

Operations Other Than War (OOTW).  The NCA will not normally authorize PSRC to support OOTW, but will authorize selected use of RC and retiree volunteers.  Forces for OOTW will normally come from the Force Support Package.

Operations Plan (OPLAN).  Applies to any employment or deployment plan for the conduct of joint operations in a hostile environment (except for the SIOP), prepared by the commanders of the unified and specified commands in response to a requirement established by the Joint Chiefs of Staff.  Operations plans are prepared in either complete format (OPLAN) or concept format (CONPLAN) (See JCS Pub 1).


a.
OPLAN.  An operations plan for the conduct of joint operations that can be used as a basis for development of an OPORD.  Complete plans include deployment/employment phases, as appropriate.


b.
CONPLAN.  An operations plan in an abbreviated format that would require considerable expansion or alteration to convert it into an OPLAN or OPORD, origin:  Contingency Plan.

Outsize Cargo.  Air cargo that exceeds 828 inches long, 117 inches wide x 105 inches high in any dimension and normally requires use of a C5 aircraft.

Oversize Cargo.  Air cargo that exceeds the usable dimension of the 463L pallet loaded to its design height of 96 inches but is equal to or less than 828 inches long x 117 inches wide x 105 inches high.  For a single item, exceeds the usable dimensions of a 463L pallet (104" x 84") or a height established by the cargo envelope of the particular aircraft.

P-Day.  That point in time at which the rate of production of an item available for military consumption equals the rate at which the item is required by the Armed Forces (JCS Pub 1).

Port of Debarkation (POD).  An aerial port (APOD) or seaport (SPOD) within the theater of operations where the strategic transportation for forces is completed.  It may not be the final destination of a force.

Port of Embarkation (POE).  An air or sea terminal at which troops, units, military sponsored personnel, unit equipment, and materiel board and/or are loaded.

Power Projection Platform (PPP).  The designated military installation (active, semi-active, or state-operated) to which a RCU is moved after mobilization at HS for further processing, organizing, equipping, and training or employment and from which the unit may move to an SPOE and/or an APOE.

Presidential Call-up.  Procedures by which the President brings all or a part of the Army National Guard into the active Federal service of the United States under Section 3500 and Chapter 15 of Title 10 USC.

Presidential Selected Reserve Call-Up (PSRC).  Provision of a public law that provides the President a means to activate, without a declaration of national emergency, not more than 200,000 members of the Selected Reserve (all Services total), for not more than 360 days.

Ready Reserve.  Units and members of the RCU and RC individuals liable for involuntary active duty in time of war, national emergency as declared by Congress, national emergency declared by the President, or when otherwise authorized by law (See JCS Pub 1).

Ready to Load Date (RLD).  The date a unit is projected as capable of departing an installation (origin or MS) enroute to a POE.

Recruitment Area Staffing Committee (RASC).  A group of personnel specialists from various government agencies in the geographic area, who meet to consider civilian recruitment needs.  They may coordinate detailing or transferring personnel between agencies, and also determine priorities for filling each agency’s positions, especially hard-to-fill positions.  Members may be designated to contact different recruitment sources in order to fill positions quickly.

Redistribution.  Reallocation or reassignment of personnel, or the act of effecting transfer in control, utilization, or location of materiel between Army installations as directed by an intermediate or MACOM headquarters.

Remedial Action Project.  A new problem identified during an exercise.  A written description of a deficiency or shortcoming in existing policies, supporting strategies, plans, systems, procedures, materiel, or forces of such magnitude that it requires OJCS, HQDA, other Services, unified and specified commands, OSD, or other Federal agencies to initiate and monitor corrective action.

Remedial Action Project Program.  A program managed by the OJCS to do the following:


a.
Establish a system to identify problems discovered during exercises.


b.
Determine which problems require corrective action and assign responsibility for their correction.


c.
Establish a management system to review the status of corrective actions for problems that have been determined to require corrections.


d.
Use findings to improve exercise design, develop EPG, validate effectiveness of corrective actions, and provide data for the analysis of defense problems.

Required Delivery Date (RDD).  The date a unit is required to arrive at a specific destination (major unit assembly area/operational area) and complete unloading in support of a specific OPLAN (See JCS Pub 1).

Reserve Component Automation System (RCAS).  RCAS is an automated information system which supports decision-making needs of commanders, staffs, and functional managers responsible for Reserve Component forces.  It uses state-of-the-art office automation, telecommunications, distributed data bases, and processing capability to provide timely and accurate information to plan, prepare, and execute mobilization.  It also is designed to improve the accomplishment of routine administrative tasks.  It is a self-sufficient system capable of exchanging data with related information systems in the Active and Reserve components.

Reserve Components (RC).  RC of the Armed Forces of the United States are:  (1) the Army National Guard of the United States; (2) the Army Reserve; (3) the Naval Reserve; (4) the Marine Corps Reserve; (5) the Air National Guard of the United States; (6) the Air Force Reserve; and (7) the Coast Guard Reserve.  In each RC are three categories:  a Ready Reserve, A standby Reserve, and a Retired Reserve.  Each reservist will be assigned to one of these categories (JCS Pub 1) (10 United States Code 261 and 267).

Retirees (Military).


Category I:  a retiree who is age 60 or under, was not retired for disability, and has been retired for less than 5 years.


Category II: a retiree who is age 60 or under, was not retired for disability, and has been retired 5 years or more.


Category III:  a retiree who is over age 60 or was retired for disability.


Regular:  Regular members who have retired from active duty with more than 20 years of total active service.  Retired Army and Air Force regular members are subject to mobilization at the pleasure of the President, without a declaration of war or national emergency.  Retired Navy and Marine Corps regular members may be ordered to active duty by the Secretary of the Navy in time of national emergency declared by the President.


Reserve:  Members of the Reserve Components who have been determined eligible for retirement, with or without pay, and are assigned at their request or by law to the Retired Reserve.  In certain circumstances, they can be involuntarily ordered to active duty.

Retirees (Civilian).  Individuals up to age 75 who retired from any DoD component who live in the geographical area and who are willing to return to work for Mobilization or special needs situations.  They survey pool includes Category III Military retirees.

Selected Reserve.  That portion of the Ready Reserve consisting of units and individual reservists required to participate in inactive duty training and annual training, both of which are done in a pay status.  The Selected Reserve also includes persons performing IADT (JCS Pub 1) (10 USC 268(b)).

Special Assignment Airlift Mission.  An airlift mission that is applied to satisfy movement requests requiring special consideration due to the number of passengers involved, weight or size of cargo, urgency of movement, sensitivity or other valid factors that preclude the use of channel airlift.

Sponsoring Unit (Installation).  A unit (installation) that is designated by the appropriate commander to be administratively and logistically responsible for another unit (installation).

Standard Installation/Division Personnel System (SIDPERS).  An automated system controlled and maintained by DA, designed to support the personnel strength and management information needs of field commanders and their staffs.

Standard Installation/Division Personnel System-Wartime (SIDPERS-WARTIME).

A processing mode of the SIDPERS system, controlled and maintained by DA, designed to support the automated personnel strength and management information needs of field commanders and their respective staffs.  During wartime, SIDPERS functions are reduced to meet only minimum essential needs.

Standby Reserve.  Those units and members of the RC (other than those in the Ready Reserve or Retired Reserve) who are liable for active duty when requested by the Secretary of Defense (See JCS Pub 1) (10 US Code 273, 572, and 674).

State Area Command (STARC).  A mobilization entity within the ARNG State Headquarters and Headquarters Detachment (HHD) that is ordered to active duty when ARNG units in that state are alerted for mobilization.  It controls mobilized ARNGUS units from HS until arrival at PPP (or POE).

Supported Commander.  The commander having primary responsibility for all aspects of a task assigned by the JSCP or by other authority.  This term also refers to the commander who originates OPLAN in response to requirements of the Joint Chiefs of Staff.

Supporting Commander.  A commander who provides augmentation forces or other support to a supported commander or who develops a supporting plan.  This term includes the TOA.

Supporting Forces.  Forces stationed in, or to be deployed to, an area of operations to provide support for the execution of an OPORD approved by the Joint Chiefs of Staff.  Operational command of supporting forces is not passed to the supported commander.

Support Installation (SI).  An installation or activity that provides specified types of support to off-post units and activities (normally documented by an Inter-/Intraservice Support Agreement, as arranged by a Coordinating Installation IAW AR 5-9).

Theater.  The geographical area outside the CONUS for which a commander of a unified or specified command has been assigned military responsibility (JCS Pub 1).

Time-Phase Force Deployment Data (TPFDD).  The computer-supported data base portion of an operations plan; it contains time-phased force (unit) data, non-unit-related cargo and personnel data, and transportation data for the operations plan, including:


a.
Units to be employed.


b.
Units to be deployed to support the OPLAN, with a priority indicating the desired sequence for their arrival at ports on a given day.


c.
Routing of forces to be deployed.


d.
Mobility data associated with deploying forces.


e.
Non-unit-related cargo and personnel movements to be conducted concurrently with the deployment of forces.


f.
Estimate of transportation requirements that must be fulfilled by common-user lift resources, as well as those requirements that can be fulfilled by assigned or attached transportation resources.

Time-Phased Force Deployment List (TPFDL).  A listing that identifies type units to support a particular operations plan and provides data concerning their routing from origin to destination.

Time-Phased Transportation Requirements List (TPTRL).  A computer listing retrieval from the TPFDD with the movement requirements, including a time-phased list of type units/mobility echelons, fillers and replacement personnel, and non-unit-related cargo to be transported by air or sea to support an OPLAN; provides mobility data related to these deployments and movement requirements to be fulfilled by both common user lift resources and assigned or attached transportation resources.

TPFDD Refinement.  A two-phased process that identifies specific forces, incorporates accurate movement requirements for the first 90 days of a TPFDD, and ensures that the deployment transportation requirements for the TPFDD are within the capabilities defined in JCS guidance.  The process is administered by JDA in coordination with the supported commander, supporting commanders, Services, TOA, and other Agencies.  TPFDD refinement is a JDS procedure that complements JOPS procedures for selected operations plans and occurs during the JOPS plan development phase.

Unit Activation Schedule (UAS) Units.  Formerly termed COMPO 4 units.  UAS units are unmanned and unresourced.

Unit Identification Code (UIC).  The six-character, alphanumeric code that uniquely identifies each Active, Reserve, and National Guard unit of the Armed Forces.

Unit Type Code.  The five-character, alphanumeric code that uniquely identifies each type unit.

War Reserve Materiel Requirement.  The quantity of an item, in addition to the M-day force materiel requirement, required to be in the military supply system on M-Day in order to support and sustain the planned mobilization (See JCS Pub 1).

War Reserves.  Stocks of materiel to meet the increase of military requirements consequent upon an outbreak of war.  War reserves are intended to provide the interim support essential to sustain operations until resupply can be effected (See JCS Pub 1).

WARTRACE.  A FORSCOM program that aligns AC and RC units into a wartime configuration under a gaining command, with the goal of training and planning in peacetime for planned wartime contingency missions.

ANNEX AA

References 

AA-1.  Personnel and Administration


a.
AR 115-11 (Army Topography) with FORSCOM supplement.


b.
AR 135-133 (Ready Reserve Screening, Qualifications Record System, Change of Address Reports).


c.
AR 135-210 (order to Active Duty as Individuals During Peacetime).


d.
AR 140-145 (Individual Mobilization Augmentation Program).


e.
AR 190-9 (Military Absentee and Deserter Apprehension Program).


f.
AR 190-47 (The U.S. Army Correctional System).


g.
AR 190-52 (Countering Terrorism and Other Major Disruptions on Military Installations).


h.
AR 310-1 (Publications, Blank Forms, and Printing Management).


i.
AR 310-2 (Identification and Distribution of DA Publications).


j.
AR 340-2 (Maintenance and Disposition of Records for TOE and Certain Other Units of the Army).


k.
AR 340-20 (Office Copies).


l.
AR 340-21 (The Army Privacy Program).


m.
AR 340-8 (Army Word Processing Program).


n.
AR 381-10 (U.S. Army Intelligence Activities).


o.
AR 381-12 (Subversion and Espionage Directed Against U.S. Army (SAEDA).


p.
AR 381-19 (Intelligence Support).


q.
AR 381-20 (U.S. Army Counterintelligence (CI) Activities).


r.
AR 380-380 (Automation Security).


s.
AR 530-2 (Communications Security).


t.
AR 530-3 (Electronic Security).


u.
AR 530-4 (Control of Compromising Emanations).


v.
AR 570-4 (Manpower Management).


w.
AR 600-8-101 (Personnel Processing (In-and-Out and Mobilization Processing)).


x.
AR 600-21 (Equal Opportunity in the Army).


y.
AR 600-85 (Alcohol and Drug Abuse Prevention and Control Program).


z.
AR 601-25 (Active Duty Initial Active Duty Training and Reserve Forces Duty).


aa.
AR 612-2  (Preparation of Replacements for Oversea Movement (POR)).


ab.
AR 640-5 (Personnel Security Program) with FORSCOM supplement.


ac.
DA Pam 190-52 (Personnel Security Precautions Against Acts of Terrorism).


ad.
DA Pam 360-525 (Family Assistance Handbook for Mobilization).


ae.
DOD (Air Target Materials Program Catalog of Completed Items).


af.
(DOD) Catalogue of Aeronautical Charts and Flight Information Publications.


ag.
DOD 1235.10 (Mobilization of the Ready Reserve).


ah.
DOD Directive 4410.6 (Uniform Material and Issue Priority System (UMMIPS).


ai.
DOD Directive 5105.40 (Defense Mapping Agency).


aj.
DOD Regulation 5200.1-R (DOD Information Security Program)


ak.
DMA Catalog of Maps, Charts, and Related Products, Para 3 (Topographic Products).


al.
DMA Manual 8600.0 (DMA Automated Distribution Management System).


am.
FM 30-10 (Military Geographic Intelligence (Terrain)).


an.
FORSCOM Pam 135-3 (Guidance for the Analysis of Training Performance).


ao.
FORSCOM Reg 350-3 (Specialized Training in FORSCOM Active Component and Reserve Component Units).


ap.
FORSCOM Reg 380-41 (Communications Security (COMSEC), Readiness in Active and Reserve Component Units).


aq.
FORSCOM/ARRED Reg 525-15 (Narrative Operational Reporting System).


ar.
NGR 310-10 (Military Orders).


as.
NGR 600-101 Warrant Officer - Federal Recognition and Personnel Actions


at.
NGR 600-200 Enlisted Personnel Management.


au.
NGR 635-100 Termination of Appointment and Withdrawal of Federal Recognition.


av.
NGR 635-101 Efficiency and Physical Fitness Boards.


aw.
Personnel Managers Mobilization Handbook.


ax.
FC and 7th ID Reg 600-8-101 (Soldier Readiness Processing).

AA-2.  Civilian Personnel


a.
AR 690-11 (Mobilization Planning and Management).


b.
FPM Supplement 910-1 (National Emergency Readiness of Federal Personnel Management).


c.
FPM Supplement 990-3 (National Emergency Standby Regulations).

AA-3.  Safety. 



AR's in the 385 series (safety)

AA-4.  Operations and Training


a.
AR 1-1 (Army Planning, Programming, and Budgeting within the Department of the Army).


b.
AR 10-42 (United States Army Forces Command).


c.
AR 220-1 (Unit Status Reporting) with FORSCOM supplement.


d.
AR 220-10 (Preparation for Overseas Movement of Units (POM).


e.
AR 310-10 (Military Orders).


f.
AR 310-49 (The Army Authorization Documents System (TAADS).


g.
AR 350-1 (Army Training).


h.
AR 350-20 (Management of Defense Language Programs).


i.
AR 350-41 (NBC Training In Units)


j.
AR 351-1 (Individual Military Education and Training.


k.
AR 530-1 (Operations Security).


l.
AR 611-6 (Army Linguist Program).


m.
AR 621-5 (Army Continuing Education System).


n.
Army Mobilization, Operations Planning, and Execution System (AMOPES).


o.
FORSCOM Mobilization and Deployment Planning System (FORMDEPS).




Volume I - FORSCOM Mobilization Plan, FORSCOM Reg 500-3-1.




Volume II - Deployment Guide, FORSCOM Reg 500-3-2.




Volume III - RC Unit Commanders Handbook (RCUCH), FORSCOM Reg 500-3-3.




Volume IV - Installation Commander's Handbook, FORSCOM Reg 500-3-4.




Volume V – FORSCOM Demobilization Plan, FORSCOM Reg 500-3-5.


p.
FORSCOM Reg 10-42 (Organization and Functions, Mission Assignments).


q.
FORSCOM Reg 350-2 (Reserve Component Training).


r.
FORSCOM Reg 350-3 (Specialized Training in FORSCOM Active Component and Reserve Component Units).


s.
FORSCOM Reg 500-3 (Forces Command Mobilization and Deployment Planning System).


t.
FORSCOM Reg 140-3 (USAR Training Divisions, Training Brigades and Reception Stations Training Policies).


u.
FORSCOM/TRADOC Regulation 525-3 (Unit Status and Identity Reporting system (UNITREP).


v.
NGR 350-3 (Army National Guard Mobilization and Deployment Exercise Program).


w.
TRADOC Mobilization and Operations Planning system (TMOPS).


x.
DA Circular 350-85-4 (Standards in Weapons Training).


y.
FM 25-5 Training for Mobilization and War.

AA-5.  Logistics


a.
AMOPES, VOLUMES I and II.


b.
AR 5-9 (Intraservice Support Installation Area Coordination).


c.
AR 30-7 (Operation Rations).


d.
AR 55-29 (Military Convoy Operations In CONUS).


e.
AR 55-36 (DOD Use of Domestic Civil Transportation Under Emergency Conditions).


f.
AR 55-71 (Transportation of Personal Property and Related Services).


g.
AR 55-113 (Movement of Units in Continental United States).


h.
AR 55-162 (Permits of Oversize, Overweight or Other Special Military Movements of Public Highways in the United States). 


i.
AR 55-355 (Military Traffic Management).


j.
AR 220-1 (Unit Status reporting).


k.
AR 220-10 (Preparation for Overseas Movement of Units (POM)).


l.
AR 638-40 (Care and Disposition of Remains).


m.
AR 710-2 (Material Management for Using Units, Support Units and Installations).


n.
AR 710-3 (Asset and Transaction Reporting System).


o.
AR 725-50 (Requisitioning, Receipt and Issue System).


p.
AR 750-1 (Army Materiel Maintenance Concepts and Policies).


q.
AR 750-22 (Army Oil Analysis Program).


r.
CTA 8-100 (Army Medical Department, Expendable Supplies).


s.
CTA 50-909 (Field and Garrison Furnishings and Equipment).


t.
CTA 50-970 (Expendable/Durable Items) (Except Medical, Class V, Repair Parts, and Heraldic Items).


u.
DA Pam 738-750 (The Army Maintenance Management system (TAMMS).


v.
DA Pam 750-1 (Organizational Maintenance guide for Leaders).


w.
FORSCOM Regulations 55-1 and 55-2 (Unit Movement Plans and Reports).


x.
FORSCOM Pam 55-2 (Rail, Blocking and Bracing Material Data).


y.
FORSCOM Reg 700-2 (FORSCOM Standing Logistical Instructions).


z.
FORSCOM Reg 700-3 (Ammunition Basic Loads).


aa.
DARMS Equipment Redistribution User Guide.


ab.
SAILS Manual, USACSCM 18-1-B-ALS.


ac.
TB 43-0106 (Aeronautical Equipment Oil Analysis Program (AOAP).


ad.
TB 43-0210 (Non-Aeronautical Equipment Oil Analysis Program (AOAP).


ae.
FM 55-312 (Military Convoy Operation in Continental United States).


af.
TM 9-1000-202-14 (Operator Organizational DS/GS Manual for evaluation of Cannon Tubes).


ag.
TM 38-L03-19 (SAILS, Procedures for Customers).


ah.
TM 38-750 (Army Maintenance Management System).


ai.
TM 55-312 (Military Convoy Operations in CONUS).


aj.
TM 55-2200-001-12 (Transportability Guidance for Application of Blocking, Bracing and Tiedown Material for Rail Transport).


ak.
CTA 50-900 (Clothing and Individual Equipment).

AA-6.  Engineer


a.
AR 210-17 (Inactivation of Installation).


b.
AR 415-10 (General Provisions for Military Construction).


c.
AR 415-13 (MCA Program - Disposal of Structures).


d.
AR 415-16 (Army Facilities Components System)(Military Engineering Construction Support, Designs, Material, and Planning

Data).


e.
AR 415-28 (Department of the Army Facility Classes and Construction Categories) (Categories Codes).


f.
AR 415-35 (Minor Construction).


g.
AR 420-10 (Facilities Engineer:  General Provisions, Organization, Function, and Resources).


h.
AR 420-70 (Building and Structures).


i.
AR 420-90 (Fire Protection).


j.
AR 500-10 (Non-Industrial Facilities for Mobilization).


k.
DA Architectural and Engineering Instructions (AEI).


l.
DODD 1235.10 (Mobilization of the Ready Reserve).


m.
TB Eng 405 (Repairs and Utilities Standards for Reactivation of Inactive Facilities for Mobilization).

AA-7.  Provost Marshal


a.
AR 190-5 (Motor Vehicle Traffic Supervision).


b.
AR 190-9 (Military Absentee and Deserter Apprehension Programs).


c.
AR 190-11 (Physical Security of Arms, Ammunition and Explosives).


d.
AR 190-14 (Carrying of Arms).


e.
AR 190-22 (Search, Seizure and  Disposition of Property).


f.
AR 190-24 (Armed Forces Disciplinary Control Boards and Off-Installation Military Enforcement).


g.
AR 190-28 (Use of Force by Personnel Engaged in Law Enforcement and Security Duties).


h.
AR 190-30 (Military Police Investigation).


i.
AR 190-31 (Detention Cell Standards).


j.
AR 190-45 (Records and Forms).


k.
AR 190-47 (The Army Correction System).


l.
AR 190-52 (Countering Terrorism and Other Major Disruptions on Army Posts).


m.
DA Pamphlet 190-52 (Personnel Security Precautions Against Acts of Terrorism).


n.
FM 19-20 (Law Enforcement Investigations).


o.
FM 19-25 (Military Police Traffic Operations).


p.
FM 19-30 (Physical Security).


q.
FM 19-40 (Enemy Prisoners of War, Civilian Internees, and Detained Persons).


r.
FM 19-60 (Confinement and Correctional 

AA-8.  Public Affairs


a.
AMOPS, Volumes I, II, III and IV.


b.
AR 360-5 (Public Information).


c.
AR 360-61 (Community Relations).


d.
AR 360-65 (Establishment and Conduct of Field Press Censorship in Combat Areas).


e.
AR 360-80 (Release of Information when more than one Service is Involved in Accidents or Incidents).


f.
AR 360-81 (Command Information Program).


g.
DA Pam 36-3 (Army Home town News Program).

AA-9.  Medical Logistic Policies and Procedures


a.
AR 10-43 (U.S. Army Health Service Command).


b.
AR 40-3 (Medical, Dental, Veterinary Care).


c.
AR 40-4 (AMEDD Facilities/Activities).


d.
AR 40-5 (Health and Environment).


e.
AR 40-61 (Medical Logistical Policies and Procedures).


f.
AR 40-63 (Ophthalmic Services).


g.
AR 40-501 (Standards of Medical Fitness).


h.
AR 40-562 (Immunization Requirement and Procedures).


i.
DASG:  (AMEDD-MP).


j.
HSC:  (AMEDD-HSC-MP).


k.
AMOPES, Volume I and II.

AA-10.  Financial


a.
AMOPES, Volume I and II.


b.
AR 37-104-10 (JUMPS - RC Procedures for USAR).


c.
FM 14-7 (Finance Operations).


d.
NGB Pam 37-104-3 (TEST) (JUMPS - RC Procedures for ARNG).


e.
AMOPS Vol IV, Annex P.

AA-11.  Communications-Electronics


a.
AR 25-1 (Army Information Resources Management Program).


b.
AR 25-2 (Information Mission Area Planning Process).


c.
AR 380-19 (Information Systems Security).


d.
AR 380-40 (Policy for Safeguarding and Controlling COMSEC Information).


e.
DA Pam 25-1-1 (Installation Information Service).


f.
DA Pam 25-5 (Information Management for the Sustaining Base).


g.
FM 11-490-6 (Preparing and Processing Requests for Long Haul Telecommunications).


h.
FORSCOM Power Projection C4I System Master Plan.


i.
TB 380-41 (Security Procedures for Safeguarding Accounting and Supply Control of COMSEC Materials).

AA-12.  Legal


a.
AR 5-9 (Intraservice Support Installation Area Coordination).


b.
AR 27-4 (Judge Advocate General Service Organizations:  Organization Training, Employment and Administration).


c.
AR 27-10 (Military Justice) with FORSCOM Supplement.


d.
AR 27-20 (Claims).


e.
FORSCOM Supplement l to AR 27-10.


f.
DA Pam 608-33.


g.
JA (Pub) 272, Deployment (June 1991).


h.
6AMP, Annex AA, Appendix 11.


i.
6A Pam 600-2 (22 Apr 91).


j.
FORSCOM/NGB Regulation 350-2.

AA-13.  Chaplain


a.
Annex B. AMOPES Volume I and II.


b.
FORMDEPS.


c.
AR 165-20 (Duties of Chaplains and Responsibilities of Commanders).


d.
AR 230-36 (Nonappropriated Chaplain's Fund).


e.
AR 340-15 (Preparing Correspondence).


f.
AR 600-10 (The Army Casualty System).


g.
AR 600-21 (Equal Opportunity in the Army).


h.
AR 600-30 (Chaplain Support activities).


i.
AR 600-43 (Conscientious Objection).


j.
AR 930-4  (Army Emergency Relief).


k.
AR 930-5  (American National Red Cross Service Program and Army utilization).


l.
CTA 50-909 (Field and Garrison Furnishings and Equipment).


m.
CTA 50-970 (Expendable/Durable Items)(Except Medical, Class V, Repair Parts and Heraldic Items).


n.
FM 16-5 (The Chaplain and Chaplain Assistant in Combat).


o.
DA PAM 165-13 (Religious Requirements and Practices of Certain Selected Groups:  A Handbook for Chaplains).

AA-14.  DECAM


a.
AR 11-27 (Army Energy Program).


b.
AR 200-1 (Environmental Protection and Enhancement).


c.
AR 200-2 (Environmental Effects of Army Actions).


d.
AR 200-3 (Natural Resources; Land, Forest, and Wildlife Management).


e.
AR 200-4 (Cultural Resources Management).


f.
FC and 4D Reg 11-2 (Installation Energy Program).


g.
FC and 4D Reg 200-1 (Environmental Protection and Enhancement).


h.
FC and 4D Reg 200-5 (Maneuver Damage Control Program).


i.
7ID & FC Reg 200-6 (Fishing, Hunting and Trapping).


j.
Applicable Federal, State, and local environmental statutes and their implementing regulations.

ANNEX BB

Distribution 

DISTRIBUTION LIST

COMMANDERS


FORSCOM, ATTN: AFOP-OPM, Fort McPherson, GA  30330-6000
5


USAFIVE, ATTN: AFKB-OP-MR, Fort Sam Houston, TX  78234-7000
5


MEDCOM, ATTN: HSOP-S, Fort Sam Houston, TX 78224
1


NGB, ATTN: NGB-ARO-RM, 111 S. George Mason, Arlington, VA 22204-1382
1


USARC, ATTN: AFRC-OPO-M, 3800 N Cp Creek Pkwy, Atlanta, GA 30331
1


I CORPS  Ft Lewis, ATTN: AFZW-PTM-OP, Ft Lewis, WA 98433-5000
1


Ft Huachuca, ATTN: ATLS-TD, Ft Huachuca, AZ 85613-6000
1


Camp Roberts, ATTN: CCACR-DPTM-MPD, Camp Roberts, CA 93451-5000
1


Gowen Field, ATTN: DPT-SEC, P.O. Box 45, Boise, ID 83707-4518
1


JRTC Ft Polk, ATTN: AFZX-GT-DM, Ft Polk, LA   
1


Ft Riley, ATTN: AFZN-PTM-MB, Ft Riley, KS  66442-5000
1


III Corps  Ft Hood, ATTN: AFZF-DPT-PZ, Ft Hood, TX  76544-5000
1


U.S. Army Air Def Artillery Ctr, Ft Bliss, ATTN: ATZC-DPT-MR, Ft Bliss, TX  79916-5000
1


U.S. Army EN Ctr  Ft Leonard Wood, ATTN: ATZT-PTM-MO, Ft Leonard Wood, MO 65473-5000
1


U.S. Army FA Ctr  Ft Sill, ATTN:  ATZR-PTM-OP, Ft Sill, OK  73503-5000
1


CA AVCRAD, 5168 E. Dakota Ave, Fresno, CA 93727-7404
1


63rd RSC, 11200 Lexington, AFRC Bldg 24, Los Alamedas, CA 90720-5000
1


96th RSC, Bldg. 103, Douglas AFRC, Salt Lake City, UT 84113-5007
2

STARCS


Arizona, ATTN: AZAA-PRT-M, 5636 E. McDowell Rd, Phoenix, AZ 85008-3495
1


Arkansas, ATTN: DCSOPS-RM, Camp Robinson, N. Little Rock, AR 72199-9600
1


California, ATTN: CAOT-MR, 9800 Goethe Rd, Sacramento, CA 95826-9101
1


Colorado, 6848 S Revere Pkwy, Englewood, CO 80112-6709
1


Idaho, ATTN: IDOP-MP, 4228 W. Guard Str, Boise, ID 83705-8049
1


Illinois, 1301 N. MacArthur Blvd, Springfield, IL 62702-2399
1


Iowa, 7700 Northwest Beaver Dr, Johnston, IA 50131-1900
1


Missouri, ATTN: NGMO-MSR-M, 2302 Militia Dr, Jefferson City, MO 65101-1200
1


Montana, P.O. Box 4789, Helena, MT  59604-4789 
1


Nebraska, ATTN: DCSOP-MR, 1776 N. 10th Str, Lincoln, NE 68508-1096
1


Nevada, 2525 S. Carson St, Carson City, NV  89701
1


North Dakota, P.O. Box 5511, Bismarck, ND 58505-5511
1


Oklahoma, ATTN: OKPOT-MR, 3501 Military Cir, Oklahoma City, OK 73111-4398
1


Oregon, PO Box 14350, 1776 Militia Way, Salem, OR 97309-5047
1


South Dakota, 2823 W. Main, Rapid City, SD 57702-8186
1


Utah, 12953 S. Minuteman Dr, Draper, UT 84020-1776
1


Wyoming, ATTN: DSCOPS-MR-WY, 5500 Bishop Blvd, Cheyenne, WY 82003-1709 
1
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* This regulation supersedes Fort Carson Mobilization Plan, dated 10 June 1999


_1078577403.bin

_889011783

