DEPARTMENT OF THE ARMY                                                                                   * 7TH ID & FC Reg 600-8-8

7TH ID and HEADQUARTERS, FORT CARSON

FORT CARSON, COLORADO  80913-5023

17 December 2001
Personnel-General

COMMAND SPONSORSHIP PROGRAM

_____________________________________________________________________________________________

PURPOSE.  Enhances unit and soldier readiness and empowers newly arriving soldiers and their families to make informed decisions to facilitate their successful relocation to Fort Carson.  Ensures that an individual’s first impression of a unit or organization is positive and has lasting effect.  Is designed to convince newcomers that their unit cares about them and the well being of their family.  This attention creates a sense of cohesiveness that contributes to the unit mission.  

REFERENCE.  AR 600-8-8 (The Total Army Sponsorship Program)

APPLICABILITY.  This regulation applies to all units and activities assigned and/or attached to Fort Carson.

GENERAL.  The overall intent of the Command Sponsorship Program is to successfully relocate soldiers and their families.  The Sponsorship Program shall embrace the concept of the Mountain Post Team – one team with a common mission.  Since pre-assignments are tentative in nature and diversions sometimes become necessary when the strengths change, the Major Subordinate Commands (MSC)/separate battalions play a major role in the success of the program.  When a soldier requests a sponsor be provided prior to arrival to Fort Carson, the MSC/separate battalion will directly appoint the sponsor from a list of trained individuals within their command.  Should a diversion from the MSC/separate battalion become necessary, the original sponsor appointed will remain with the soldier until Day 2 of in processing.

RESPONSIBILITIES/PROCEDURES.  The Commanding General, 7th Infantry Division and Fort Carson, has overall responsibility for development of sponsorship policy and for the evaluation and assessment of the Sponsorship Program.  

*This regulation supersedes FC Reg 600-8-8, dtd 7 January 1998
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1.  The G1/AG will: 

   
(a)  Appoint a Sponsorship Program manager to coordinate and monitor sponsorship within the command.         

     
(b)  Determine Major Subordinate Command (MSC)/separate battalion pre-designated assignments to initiate                                           sponsor-related actions.

    
(c)  
Provide gains roster to MSC/separate battalion S1s on a monthly basis, identifying gains 120 days prior to reporting date.



(d)  Keep diversions to a minimum.


(e)  
Provide gains roster and pre-printed mailing labels to ACS, Relocation Readiness Services, on a monthly basis and 120 days prior to reporting date.  

    
(f)  Forward all requests for pre-arrival sponsorship to the appropriate MSC/separate battalion.

    
(g)  Ensure MSC/separation battalions appoint a sponsor within 5 working days of receipt of request.

    
(h)  Track MSC/separate battalion sponsor assignments and the effectiveness of pre-arrival sponsorship through inbound surveys completed by soldiers at the Replacement Detachment.

    
(i)  
Report overall status of effectiveness of program to QTB, MPRA and Command & Staff meetings.

   
(j)  
Manage the Quarterly Sponsorship Incentive Program to recognize those MSCs/separate battalions who show commitment to the success of the sponsorship program.

   
(k)  
Call MSCs/separate battalions daily to make notification of Day 1 soldiers, which generates reactionary or limited sponsorship on Day 2.

2.  The MSC/Separate Battalion Commanders will:

    


(a) 
Appoint a Sponsorship Program Manager to ensure procedures are established to monitor and track sponsorship within the command. 

    

(b) 
Provide name of sponsor assigned to G1/AG within 5 working days of receipt of request.

   

(c) 
Ensure sponsors are appointed in writing.  Group or individual appointment memorandums may be issued after a sponsor has been trained.  

   
(d)  Ensure sponsors attend mandatory sponsorship training provided by ACS.

   
(e)  
Ensure the sponsor sends a welcome letter to the soldier within 10 working days.

   
(f)  Ensure sponsors and newly arrived soldiers have adequate time away from assigned duties to perform sponsorship duties and to complete in-processing as appropriate.  Family separations (for example, field exercises, deployments, temporary duty (TDY)) will be kept to a minimum before the incoming soldier obtains permanent housing, and before delivery of household goods and privately owned vehicle (POV).

 

(g)  Ensure families are integrated into the unit and community through the use of family support groups, the Family Connection, and other community resources.

   


(h)  
Ensure sponsors are counseled using DA Form 4856 (Developmental Counseling Form).  The form will be used to explain the duties and responsibilities of the sponsor and to develop a plan of action to ensure soldiers are adequately sponsored.   

   


(i)  
Ensure the assigned sponsor or reactionary sponsor meets the new soldier on Day 2 of in processing, and picks up the soldier on Day 4 from the Replacement Detachment.

   

 (j)  Provide continuity of sponsorship when a soldier is diverted from the original assignment to a different MSC/separate battalion on Fort Carson by having the original sponsor continue to sponsor the soldier to the post.  Once the soldier arrives, a reactionary sponsor from the newly assigned unit will meet him/her on Day 2 of in processing.

3.  ACS Relocation Readiness will:

 

(a)  
Provide relocation assistance services to include counseling, information, and access to SITES.


(b)  
Mail the Fort Carson welcome letter to inbound enlisted soldiers using the labels provided by G1/AG.

    

(c)  
Provide welcome packets by request to soldiers and MSC/separate battalions and coordinate welcome packet support with non-FORSCOM units.

    

(d)  
Conduct sponsor training monthly or as often as required to maintain an adequate pool of trained sponsors within each MSC/separate battalion.

 
(e)  Maintain the Fort Carson Relocation Web Page.

4.  Replacement Detachment (In processing/Welcome Center) will:

     

(a)  Ensure all newly arrived soldiers complete the New Arrival sponsorship surveys.

   
(b)  Track and report New Arrival survey results to G1/AG on a monthly basis.

    

(c)  
Notify the assigned unit if the sponsor (assigned or reactionary) does not meet the soldier on Day 2 of in processing.  

5.  Training.  Sponsors will receive mandatory sponsorship training from ACS.  Commanders will ensure an adequate number of sponsors are trained to perform sponsorship tasks.  Attendance at this training is also mandatory for each MSC/separate battalion Sponsorship Program Manager.  

6.  Sponsor Duties and Responsibilities.  The specific duties and responsibilities of sponsors include, but are not limited to:

    
a.
  When possible, contacting the newcomer by telephone, or e-mail, within 72 hours after appointment as sponsor.  Use of military resources is authorized for official sponsorship responsibilities. 

    b.
  Obtaining sponsor training from ACS before performing sponsorship duties.

    c.  Writing and mailing a welcome letter within 10 working days after being appointed as a sponsor.  Sponsors should answer correspondence promptly.  Research may be necessary to obtain answers to the newcomer’s questions.  

    d.  Making temporary housing arrangements, if requested.

    e.  Serving as a Fort Carson ambassador by:  

      
   
(1)  
Serving as the primary POC for the inbound soldier and family, i.e. answering questions, obtaining information, and ensuring that the soldier’s/family’s arrival is planned and coordinated.

      

  (2)
  Greeting soldier and family at the Replacement Detachment in building 1218, or billeting upon arrival.

      

  (3)
  Escorting soldier through unit in-processing.

      

  (4)
  Introducing soldier to immediate chain of command.

      

  (5)
  Orienting the soldier and family to Fort Carson and Colorado Springs and assisting them in finding suitable housing, if requested.
      
  (6) 
 Assisting soldier through a reasonable period of time (normally 30 days) until soldier and family is adjusted to new unit and surroundings.

7.  Sponsor Selections and Appointments.

     
a.
  A sponsor will be appointed in writing within 5 working days after receipt of DA Form 5434 or other notification (e-mail) of pending arrival.

    
 b.
  When possible, the sponsor will be in a grade equal to or higher than the incoming soldier.  When possible, sponsors will be of the same gender, marital status, and military career field or occupational series as the personnel they sponsor.  Sponsors should be familiar with their unit or activity and community.

    
 c.
  Only individuals who represent the gaining unit or activity in a positive manner shall be selected as sponsors.  Group sponsorship is prohibited.  Sponsors will sponsor only one soldier at a time.  Individuals specifically excluded from being sponsors are those:

    
(1)
  Being replaced by the incoming soldier.


(2)
 Out-processing or within 60 days of PCS.

      

(3)
  Undergoing administrative separation.

      

(4)  
Projected to be absent during parts of the in processing period.

     
d.  Soldiers scheduled to be absent during the first 30 days of a new soldier’s arrival generally should not be appointed as sponsor.  If a sponsor must be absent during the first 30 days of arrival of the incoming soldier, the sponsor will arrange for a substitute sponsor to assist the incoming soldier.  Commanders will appoint trained reactionary sponsors to assist incoming soldiers whose sponsors go on emergency leave or other unexpected long-term absence, or if the appointed sponsors can no longer provide adequate sponsorship because of other reasons.

8.  Assigned/Reactionary Sponsorship.  There are two types of sponsors involved in the Sponsorship Program – pre-arrival and reactionary.  Regardless of the category, sponsors will represent the command in the same 

manner and will greet newly arrived soldiers on Day 2 of in-processing at the Replacement Detachment/Welcome 

Center.

     
a.  Pre-Arrival Sponsors.  Those who are appointed by the MSC/separate command based on a request submitted by an inbound soldier.  

    
b.  Reactionary sponsors.  Appointed for soldiers who did not request a pre-arrival sponsor, or when a newly arrived soldier has been diverted from one MSC to another.

9.  DA Form 5434 (Sponsorship Program Counseling and Information Sheet).  DA Form 5434 is used to transmit sponsorship requirements to gaining commands.  Inbound soldiers request a sponsor using this form.  
   
a.  
Incoming Soldiers.  Losing stations send DA Form 5434 to the G1/AG.  When G1/AG identifies the soldier on a requisition to the appropriate MSC/separate battalion, the DA Form 5434 will be forwarded to the command that will appoint a trained sponsor.
     
b.  Departing Soldiers.  DA Form 5434 will be completed by the departing soldier during the initial reassignment interview and forwarded to the gaining command.

10.  Officer Personnel.  Will be handled in the same manner as enlisted personnel with the following exceptions:

    
a.  G1 Officer Management Branch will prepare and send welcome letters to all incoming officers.

 
b.  A sponsor will be appointed and indicated in the contents of the welcome letter for all field grades.

11.  Incentive Program.  G1/AG shall establish a Sponsorship Incentive Program to recognize achievement and a commitment to excellence of sponsorship on Fort Carson.  This award will be given quarterly to the MSC/separate battalion that achieves the highest sponsorship rating using the following criteria:  
     
a.  New arrival survey results completed at the Replacement Detachment during in-processing.

    

b.  MSC/separate battalion compliance and timeliness in appointing sponsors.  
4                                                                  FC Reg 600-8-8  (  dtd 17 Dec 01

