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COMMAND FINANCIAL NONCOMMISSIONED OFFICER PROGRAM

1.  PURPOSE.  This regulation prescribes policies and establishes responsibilities and procedures for the management and conduct of the Command Financial Noncommissioned Officer Program (CFNCOP).  The  objective of the CFNCO is to enhance and maintain mission readiness and quality of life by providing commanders a ready-made program designed to help soldiers achieve personal financial readiness and deployability through sound money management and consumer skills.

2.  REFERENCES.  See Appendix A.

3.  APPLICABILITY.  This regulation applies to all MSUs, attached units, and separate companies assigned to Fort Carson.

4.  GENERAL.
     a.  Proponent.  Fort Carson is a test site for the CFNCOP.  The proponent agency is the Financial Readiness Program section, Army Community Services (ACS),  Directorate of Personnel and Community Activities (DPCA). 

     b.  Background.  Management of personal finances is an increasing challenge to soldiers and their families.  Lack of consumer skills and training in basic financial management practices can result in difficulties which may degrade soldier and unit readiness, morale and retention.  Growing evidence shows that many Army personnel are experiencing significant levels of debt, loss of credit, financial crisis including bankruptcy, poor budget practices, and lack of even basic money management and consumer skills.  Organizational productivity and command readiness may be maintained by pro-active measures which can enable commanders to “take care of their own” before matters get out of hand.
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     c.  Commander’s Program.  The program provides ommanders a mechanism through which education, training, counseling, and referral  procedures can be established in their units designed to promote sound financial practices, personal integrity, and responsibility.  Through understanding of sound money management practices and consumer economics, and with leadership encouragement, soldiers can be guided towards meeting their obligation to discharge just financial debts and the financial needs of their families.         

      d.  Command Financial Noncommissioned Officer (CFNCO). 

          (1)  Description.   Mature, highly motivated and financially stable NCO who will establish, organize, implement, and supervise the CFNCOP, and serve as battalion/squadron commander’s principal 

advisor on policies and matters related to personal financial readiness and local consumer affairs.

          (2)  Administrative Requirements and Qualifications:  

          (a)  MOS-immaterial SSG or above.  Appointment of primary NCO leaders (1SG, PSG, etc.) is prohibited.   Any SGTs (E5) currently performing duties as CFNCO may remain in the program.  Should be computer literate or trainable in required application software.

          (b)  Graduate of official CFNCO Training Course provided through the Army Community Service’s (ACS) Financial Readiness Program section.

          (c)  Detailed on orders for a minimum of one year.  This means the soldier will perform CFNCO duties for the entire twelve-month period and will not be distracted by ACAP appointments or other such administrative procedures.  Therefore, each CFNCO will have enough retainability (preferably two years) to complete the obligation without hindrance.  Encourage CFNCO to submit DA Form 4187 (Personnel Action) to G1 requesting two-year stabilization in current position.

          (d)  Will not be assigned any other permanent or long-term duties.  This includes and is not limited to Retention NCO, outside agency taskings, etc.  May perform limited duties such as SDNCO.

          (e)  CFNCOs will not be deployed on any field training exercises, to include down range Ft Carson, Pinon Canyon, and the National Training Center.  This provision is

necessary to ensure service member family access to emergency financial and consumer affairs counseling. 

          (f)  Will participate in CFNCO training during Sergeant’s Time each Thursday at ACS under the direction of the CFNCO Training Coordinator and the Manager, Financial Readiness Program.

(g) Will fully participate in the unit

Noncommissioned Officer Development Program (NCODP) and meet individual soldier skills requirements and unit requirements, i.e., physical training and physical readiness testing, individual weapon marksmanship, common task training and testing (CTT), NBC confidence, etc.  

          (h)  Will be provided by the unit a dedicated office; phone; answering machine or service; computer hardware, software, and upgrades required by proponent to ensure compatibility; Laser Jet printer; E-mail access; securable filing cabinet; and adequate office supplies and furniture.  The office will have four floor to ceiling walls and a lockable door for privacy.           

          (i)  As mentioned previously, the CFNCOP is a command program, and a suggested MSU rating scheme is rating by the CSM or battalion/squadron XO, senior rating by the battalion/squadron commander, and review by the MSU commander.

5.  DUTIES AND RESPONSIBILITIES
     a.  Proponent.
          (1)  Prepare and distribute post-level CFNCOP guidance in the form of regulations, SOPs, newsletters, etc.   

          (2)  Prepare, conduct and coordinate initial, refresher, and additional  CFNCO  training, to include 40 hours additional OJT required for certification.  Provide graduates with certificate of training.  

          (3)  Provide unit commanders and CFNCOs with expert advice and technical support.  Act as quality control supervisors for the CFNCOP.

          (4)  Prepare letter of recognition for departing CFNCOs.

          (5)  Provide input to post-wide newsletters and Mountaineer.       

          (6)  Present statistics, trends, recommendations to the post advisory board and at the QTB.  

          (7)  Prepare and conduct CFNCO training each Thursday at ACS during Sergeant’s Time.  

          (8)  Review and process CFNCO initiated AER loan and other referral agency requests.

          (9)  Provide counseling and referral services to soldiers and family members with exceptionally complex problems that the unit CFNCO cannot resolve. 

          (10) Resource within applicable authorities and from available funds activities outlined in directives and 


regulations designed to support the CFNCOP.

            (11) Coordinate, prepare and conduct initial financial planning and consumer affairs training for newly arrived soldiers at the post welcome center.  

     b.  Commanders.

           (1)  Ensure compliance with policies outlined in this regulation.

           (2)  Provide command  emphasis and a climate that encourages and supports the CFNCOP.

           (3)  Direct the appointment on orders of one primary full-time CFNOC per battalion/squadron  or  separate company, and one alternate who will perform the function only in the absence of the primary individual.  Ensure the alternate is fully trained to perform the function and attends refresher training as directed by the proponent.

           (4)  Ensure that the CFNCO is properly trained and attends all initial, refresher and additional training required by the proponent, regulations or other directives; and that the program is conducted in a professional manner and atmosphere IAW command guidance and this regulation.

           (5)  Promote subordinate unit commanders’ awareness of and compliance with the program.

           (6)  Direct the preparation and distribution of unit SOPs that support the CFNCOP.         

           (7)  Ensure leaders at all levels understand that soldier financial readiness is the responsibility of the unit chain-of-

command.  The presence of a CFNCO does not relieve that command from their own counseling responsibilities and full involvement in the program.  

           (8)  Should consult with the chain-of-command prior to imposing punishment that results in the loss of funds.  Impact of reduced income on the soldier’s family must be considered.

           (9)  As a minimum, schedule for CFNCO quarterly NCODP/OPD and company-size unit classes.  Address the CFNCOP in quarterly training guidance at QTBs.

           (10) Require soldiers see the CFNCO prior to going on permissive TDY.         

           (11) Ensure that, after chain-of-command counseling, each soldier in a No Pay Due status (received less than $150 in pay in any given month) and each soldier who is perceived to merit AER assistance is referred to the unit CFNCO for counseling prior to that soldier going to ACS for support. 

           (12) Make sure unit leaders and the CFNCO understand they must not become agents for outside interests or their own, e.g., accomplice debt collectors or insurance and securities merchants.   They must avoid any real or perceived conflict of interest situation.

(13) Installation CSM appointed by 

the installation command will, for a twelve-month period, act as the chairperson and establish the agenda for the post CFNCO Advisory Council.

     c.  Command Financial Noncommissioned Officer

         (1)  Establish, organize and administer the unit CFNCO in a professional manner and atmosphere.

          (2)  Be the functional expert on CFNCOP.

          (3)  Continually seek to upgrade proficiency and knowledge.  Attend all initial, refresher and additional training required by the proponent, regulations or other directives.

          (4)  Disseminate financial management and consumer affairs information within the command.  

          (5)  Maintain current CFNCOP resource books, directories, references and training materials.

          (6)  Present financial readiness and consumer affairs training as a part of the command program.  Provide such information at least quarterly to company-size units and at OPD/NCODP sessions.

          (7)  Provide counseling and advice to individual soldiers and family members upon soldier entry into the unit, departure from the unit, self-referral, and request by the chain-of-command.  

(8)  Maintain records of training,

 counseling conducted and counseling referrals. Ensure absolute confidentiality of such records and referrals.  Confidentiality can be waived by the soldier.

         (9)  Refer soldiers and family members with seriously complicated financial problems to the appropriate resource agency.  Maintain contact with the individual(s) to facilitate progress.

          (10) Provide a desk-side briefing to all new leaders entering the unit to explain the program and its benefits.

          (11) Attend all meetings required by the proponent agency.    

          (12) Do not become an accomplice bill collector or an insurance/securities merchant when trying to solve soldier problems.  Avoid any real or perceived conflict of interest situation.  Do not become an agent for outside interests.

     d.  Staff Judge Advocate.  Identify an attorney to assist Command Financial Noncommissioned Officers with legal questions regarding creditors, debt collection, letters of indebtedness, and any other legal matter.

     e.  Director, Resource Management (DRM).  Identify the program code for funding all CFNCOP related expenses.

     f.  Director of Plans, Training, and Mobilization (DPTM).  Review training requests.  Issue and publish training order.   Ensure all school requests are appropriately  processed .

     g.  Public Affairs.  Publish a monthly article in the Mountaineer regarding the CFNCOP.

     h.  Installation Command Group.  

          (1)  Support the CFNCOP in accordance with this regulation and guidance and directives from higher commands and agencies.

          (2)  Establish a Command Financial Noncommissioned Officer Advisory Council (CFNAC).   Appoint a council chairperson (Post CSM) to serve for a 12-month period.  

      i.  Command Financial Noncommissioned Officer Advisory Council.

          (1)  Establish, review and revise policies, procedures and responsibilities for the CFNCOP and the CFNAC.  

          (2)  Meet at least quarterly.  Maintain and publish minutes of each meeting.

          (3)  Active (voting) board members will be the appointed chairperson, garrison sergeant major (deputy chairperson), MSU CSMs, DPCA SGM, DPTM SGM, and two CFNCOs elected by their peers for a 12-month period.

          (4)  Technical (nonvoting) members will be the SJA SGM; Command Finance SGM; G-1 SGM; Provost Marshal SGM, Inspector General SGM; Director, Army Emergency Relief; and Manager, Financial Readiness Program. 

APPENDIX A

REFERENCES

AR 27-10 ( Military Justice)

AR 210-7 (Commercial Solicitation on Army Installations)

AR 210-60 (Personal Check Cashing Control and Abuse Prevention)

AR 350-41 (Training in Units)

AR 600-15 (Indebtedness of Military Personnel)

DODPM (Sure Pay)

Fair Debt Collection Practices Act

Soldiers and Sailors Civil Relief Act of 1940


DA Form 4187, Personnel Action

AR 930-4 (Army Emergency Relief)

TC 21-7 (Personal Financial Readiness and

 Deployability Handbook) 

AR 608-1 (Army Community Service Program)
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