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Morale, Welfare, and Recreation





SOLICITATION OF COMMERCIAL SPONSORSHIP








1.  PURPOSE.  This regulation provides policies, procedures and responsibilities and identifies goals and objectives of the Army’s Solicitation of Commercial Sponsorship of Morale, Welfare, and Recreation (MWR) programs and events.  This regulation outlines authorization and operation of Commercial Sponsorship operating at Fort Carson and official participation by Department of the Army (DA) agencies, commands, and personnel, regardless of whether they operate on or off Fort Carson.  This guidance does not cancel any specific agreements between Federally sanctioned Private Organizations and the U.S. Government, the Department of Defense (DoD) or DA.  With this regulation as a guide, it will provide uniform guidance for coordination with the Commercial Sponsorship program at Fort Carson.





2.  REFERENCES. 





	AR 1-100 (Gifts and Donations)


	AR 1-101 (Gifts for Distribution to Individuals)


	AR 210-1 (Private Organizations on Department of Army Installations and Official Participation in Private Organizations)


	AR 215-1 (Nonappropriated Fund Instrumentalities and Morale, Welfare, and Recreation Activities)


	Deputy Assistant Secretary of Defense Memorandum, 19 May 92, Subject:  Morale, Welfare, and Recreation (MWR) Commercial Sponsorship


	DoD Directive 5500.7-R (Standards of Conduct)


	HQ FORSCOM Memorandum, 15 Sep 93, Subject:  Commercial Sponsorship vs. Donations


	U.S. Army Community and Family Support Center letter, 30 Jan 89, Subject:  Solicited Commercial Sponsorship of Army MWR Events


	III CORPS & Fort Hood Regulation 215-1.


	


3.  APPLICABILITY.  This regulation applies to the Total Army Family (TAF - America’s Family) at Fort Carson - soldiers (active duty, reserve component--U.S. Army Reserve (USAR) and U.S. Army National Guard (ARNG)--retirees, Department of the Army (DA) civilians, and family members) and Installation Staff Agencies supporting military activities and activities providing community services, as well as private individuals and private organizations (POs) in the local community wishing to participate with Commercial Sponsorship activities.  In the event of mobilization, requirements of this regulation remain in full effect.





4.  RESPONSIBILITIES.  





	a.  Commanding General:





		(1)  Ensure all Fort Carson organizations comply with this regulation.





		(2)  Provide a review mechanism for monitoring POs and individuals working with Commercial Sponsorship.
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	b.   Commanders, Directors and Personnel:   





		(1)  Implement and comply with the requirements of this regulation.





		(2)  Ensure all private individuals and POs comply with the regulation.





		(3)  Ensure the best intent of TAF of DA and United States.





	c.  Staff Judge Advocate (SJA).  





		(1)  Review sponsorship agreements and related documents for legal sufficiency.  





		(2)  Advise as to the propriety of sponsorship agreements.





	d.  Directorate of Personnel and Community Activities (DPCA).	 Organize and implement the provisions of this program.





	e.  Commercial Sponsorship Branch.  Serve as the Installation Morale, Welfare, and Recreation Fund (IMWRF) point of contact for all solicitations and negotiations of commercial sponsorship.





	f.  DPCA Fund Manager.  Sign sponsorship agreements, binding IMWRF to sponsors.





5.  PROGRAM SPONSORSHIP GUIDELINES.





   	a.  This program affords Fort Carson organizations the opportunity to receive DPCA commercial sponsorship (funding, goods, or services) for MWR programs and events.  





	b.  Individuals authorized to solicit for commercial sponsorship must be trained in DOD and DA solicitation procedures before entering into written agreements with potential sponsors.





	c.  DoD personnel may NOT solicit for donations.





	d.  Tobacco and alcoholic beverage (including beer) sponsorship will NOT be solicited.





	e.  The sponsor’s name and logo will not be used in the title of an event.  The DPCA is the title sponsor.   For example, Kit Carson Days, sponsored by XYZ Company.





	f.  FORSCOM can grant exceptions to policy on title sponsorships.





	g.  A disclaimer statement will be included in written material clearly stating that the Army does not endorse the 


sponsor or the sponsor’s products.





	h.  Requesting organizations will not enter into any oral or written contracts with a sponsor.





	i.  Only MWR organizations will sell alcoholic beverages and collect/account for admission charges.





	j.  Any member of the TAF, including but not limited to, all military members, spouses, unit representatives, commanders, Department of the Army Civilians, and Installation Staff Agencies are all prohibited from soliciting sponsors in support of any unit or post function.
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6.  SPONSORSHIP PROCEDURES.





	a.  Organizations desiring sponsorship for events or programs must submit written requests to the DPCA, Commercial Sponsorship Branch, no later than 180 days prior to the desired MWR program or event.  Exceptions will be handled on a case by case basis with the DPCA.





	b.  The Sponsorship Request Form (Appendix A) or an approved Installation Memorandum of Instruction (MOI) will contain the following completed information:





		(1)  Name of event.





		(2)  Date of event.





		(3)  Location of event.





		(4)  Detailed description of event.





		(5)  Past history of event (attendance, sponsors).





		(6)  Publicity available to sponsor at event.





		(7)  Funding, prizes, and supplies needed from sponsors.





		(8)  Point of contact name and phone number for organizing activity.





	c.  Requests will be reviewed and evaluated based upon installation benefits and marketability to potential sponsors.





	d.  The DPCA Commercial Sponsorship Branch will:





		(1)  Publish a list of events selected for solicitation.





		(2)  Prepare and mail letters of solicitation.





		(3)  Evaluate responses from potential sponsors.





		(4)  Negotiate sponsorship agreements with potential sponsors.





		(5)  Prepare and submit sponsorship agreements for legal review.





		(6)  Inform requesting activities of available sponsors.





	e.  Only the DPCA IMWRF Manager can sign the Sponsorship Agreement, upon approval from SJA, with a sponsor.





	f.  Funds will be placed in a special activity account and managed by the IMWRF Manager.
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	g.  Commercial Sponsorship does not support non “real world missions” (i.e., NTC, etc), CONUS deployments, non MWR events or programs, family support groups, private organizations, or unit functions (i.e., company picnics, etc).





7.  AFTER ACTION REPORTS.  An After Action Report (AAR) is due to the Commercial Sponsorship Branch within 10 working days after the event.


		





(AFZC-PA)





FOR THE COMMANDER:














																OFFICIAL:		


																EDWARD T. BUCKLEY JR


																Colonel, GS


																Chief of Staff








CHARLES G. TURNS


Director of Information


    Management		
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