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Glossary
Section I

Introduction

1.
General.


a.
The Mission Essential Task List (METL) of every unit assigned to or mobilizing on Fort Carson should include one very important task, “deploy to the area of operations fully prepared to fight and win.”  There is only one way to successfully accomplish this task: plan, prepare, and rehearse.  Planning includes establishing detailed written responsibilities, policies, and procedures.  Preparation includes conducting deployment readiness tasks during peacetime so that when deployment orders are issued, units can rapidly deploy with minimum preparation.  Rehearsal includes conducting deployment exercises to train soldiers and leaders to execute the established deployment plans and procedures.


b.
Each Major Subordinate Command (MSC) on Fort Carson is unique in mission, assigned level of deployment readiness, composition, equipment, etc.  With the mix of units on Fort Carson, possible contingencies can range from the deployment of one or more brigade size units for combat operations, to the deployment of any Combat Support (CS) or Combat Service Support (CSS) company or battalion for Small Scale Contingency Operations (SSCO).  Although the mission, task organization, and time available are variable, all units, at every echelon down to the company and platoon level, must conduct detailed planning, preparation, and rehearsals to maintain a high state of deployment readiness.  Installation Agencies must maintain the same level of readiness to support deploying units.


c.
Civilian employees, Red Cross Volunteers, etc., may deploy as part of a unit or separately.

2.
Concept of Deployment.


a.
Each MSC will establish a MSC deployment plan to support all assigned contingency plans.  Movement planning should be based on the specific contingency plans to be executed, Time-Phased Force Deployment Data (TPFDD), current Modified Table of Organization and Equipment (MTOE), Authorized Level of Organization (ALO), Common Table of Allowance (CTA) authorizations, and all standard FORSCOM basic loads.  Modes of transport may vary based on contingency plans, availability, and strategic priorities.  Multiple modes of transport may be used for deployment of a single unit.


b.
Units deploying to Army War Reserve Stock (AWRS) will deploy with To Accompany Troops (TAT), Not Authorized Prepositioned (NAP), and designated accompanying supplies.  AWRS unit personnel will deploy by air; equipment by a mix of air/sea per current time phased force deployment data.  Mode of transport for non-AWRS deployments will be a mix of all available assets.  For planning purposes, non-AWRS unit personnel, TAT and accompanying supplies will deploy by air; remaining equipment by surface.


c.
The deploying forces can expect full support from the installation.  Deploying unit commanders and their staff must focus their efforts on the upcoming or specific mission while Installation Agencies support the deployment.


d.
When a MSC’s higher headquarters issues a deployment warning order, directed deployment posture, and operations order, the MSC headquarters will issue orders to its subordinate commands.


e.
When time constraints preclude deliberate planning, the Crisis Action Team (CAT) will be established to coordinate unit deployment requirements.  The Operations Center (OPCEN) and CAT are the focal point for installation command and control of deployment operations on Fort Carson.  The OPCEN will implement the directives of the Command Group; coordinate with higher headquarters, and centrally manage and track transportation, timelines, and critical resources.  The CAT members will coordinate, schedule, and manage deployment support operations (i.e. the DOL representative will coordinate and schedule TAT ammunition and NBC contingency stock pick-up, CIF issue, etc.)


f.
Upon notification of a major deployment, the G3 will coordinate with the Mobilization Training Integrator (MTI) of the 5025th Garrison Support Unit (GSU) for the probability of using GSU assets to support the deployment.  


g.
All Individual Mobilization Augmentees (IMAs) on the installation for their two-week Annual Training (AT) will be utilized by their assigned Directorates in support of the deployment operation(s).  The Directorates will maintain operational responsibility for their IMAs.  Conversely, the 5025th GSU will maintain responsibility for its soldiers assigned to the Directorates.


h.
MSCs must be prepared to meet requirements as directed under the FORSCOM Standard Deployability Posture System (STADEPS).


i.
Each deploying unit should complete deployment tasks as soon as possible; however, priority of support will be based on TPFDD order of unit deployment.
Section II

Responsibilities

3.
Crisis Action Team (CAT).


a.
Coordinates, schedules, and manages deployment support operations.


b.
Centrally manages transportation, timelines, and critical resources.


c.
Determines priority of support.

4.
Assistant Chief of Staff, G3 (ACofS, G3).


a.
Operates the OPCEN.


b.
Publishes unit deployment orders.


c.
Provides priority range support to deploying organizations.


d.
Provides DOL a list of units, in priority sequence, to receive Army War Reserve Stock (AWRS) shortages.


e.
Verify with each directorate the number of GSU soldiers that will be required to support their operations during the deployment time frame; and provide this estimate to the Mobilization Training Integrator.


f.
Attends deployment IPRs with MSC and installation staff representatives to coordinate installation support.


g.
Monitors unit deployments.


h.
Maintains OPSEC requirements and standards.


i.
Fort Carson Operations Center (OPCEN).


(1)
Maintains secure and nonsecure communications capabilities.



(2)
Maintains an official reports log journal, DA Form 1594 (Daily Staff Journal or Duty Officer’s Log) to include copies of incoming and outgoing correspondence.



(3)
Provides administrative assistance to the CAT.



(4)
Verifies that CAT members have proper security clearances.



(5)
Receives and stores non-essential classified documents from deploying units.


j.
Coordinates and develops Port Support Activities (PSA) operations plan as Appendix B to this regulation.


k.
Develops Intraservice Support Agreements (ISA) pertinent to performing PSA mission.

5.
Mobilization Training Integrator (MTI).

Contacts the 96th Regional Support Command (RSC) requesting immediate authorization for out of cycle Annual Training days for members of the 5025th GSU so that support levels may be maintained.  Annual Training days can only be authorized with the approval of the Commanding General, 96th RSC for this type of contingency.

6.
G2/Installation Security (G2/IS).


a.
Develops and maintains intelligence databases for use in the development and refinement of contingency plans.


b.
Allows unit commanders and S2s access to the appropriate database.


c.
Verifies that units have correctly developed provisions for safeguarding, storing, and emergency destruction of documents accompanying the unit on its deployment.  Makes changes as required.

7.
Assistant Chief of Staff, G1 (ACofS, G1)


a.
Schedules and manages a Soldier Readiness Processing (SRP) site to process soldiers and civilians for deployment.  Ensures that the pertinent staff agencies provide personnel and equipment.  Provides certification to the unit commander confirming the readiness of the unit.


b.
Prepares to increase hours of operation for SRP site if necessary.


c.
Determines whether administrative and personnel files will deploy with the organization or remain at Fort Carson.



(1)
If necessary, coordinates with DOIM, Records Management, to establish a Records Holding Area.



(2)
If necessary, prepares individual records for deployment.


d.
Cross-levels personnel to ensure mission readiness capability for deploying units.


e.
Submit unit fence stabilization, and selection and referrment requests.


f.
Determine non-deployables.


g.
Publishes individual deployment orders.

8.
Medical Activity (MEDDAC).


a.
Provides medical processing support to SRP.



(1)
Updates required immunizations.



(2)
Verifies that each soldier has had an HIV test within two years.



(3)
Verifies that each soldier has a current physical.  Arranges appointment for those soldiers who do not have a current physical.



(4)
Provides eyeglasses and protective mask inserts as required.



(5)
Provides appropriate medical warning tags for soldiers with medical conditions that might result in improper emergency medical treatment. 



(6)
Conducts Deoxyribonucleic Acid (DNA) testing on soldiers by collecting a DNA specimen and sending it to the DOD DNA Specimen Repository.



(7)
Verifies that soldiers requiring a hearing aid have it and a three-month supply of batteries before deployment.


b.
If necessary, increases hours of operation at SRP site as well as at Troop Medical Clinics (TMCs) and Evans Army Community Hospital (EACH).


c.
Ensures that a 15-day supply of non-expired drugs, expendable medical supplies, and required Field Sanitation Team supplies are available.


d.
Provides earplugs and field dressing to soldiers before deployment.


e.
Re-evaluates personnel with a profile (temporary or permanent) with a numerical designator of “3” or “4” in any of the PULHES factors.


f.
Ensures that a valid supply requisition for “Q” and “R” coded items (narcotics) is maintained by the serving Aid Station Medical Supply Station.

9.
Dental Activity (DENTAC).

Provides dental processing support to SRP.


a.
As necessary, takes panographic x-rays at SRP site and schedules soldiers for dental examinations.


b.
If necessary, increases hours of operation at SRP site and at dental clinics.

10.
4th Finance Battalion.


a.
Provides finance processing support to the SRP.



(1)
Ensure deploying soldiers have initiated joint checking accounts or support allotments to support deployments.



(2)
Verify SGLI premium agrees with personnel records SGLV 8286-E, and soldiers Personnel Action Code Identification Number (PACIDIN) code reflects unit assigned or attached to.


b.
Provide finance NCO to brief finance issues at unit Family Support Group meetings.


c.
If necessary, increases hours of operation at SRP site and at the 4th Finance Battalion service area.

11.
Staff Judge Advocate (SJA).


a.
Provides legal processing support to the SRP.



(1)
Reviews soldiers Personal Readiness Folders to ensure their legal affairs are in order.



(2)
When necessary, counsels soldiers on what required corrective actions are necessary to get their legal affairs in order.



(3)
Prepares powers of attorney and/or wills for soldiers needing or desiring them.


b.
If necessary, increases hours of operation at SRP site and at the SJA Office.


c.
Collects data, prepares and processes actions, and advises commanders on the pre-deployment disposition of military justice and adverse administrative actions.


d.
Advises commanders and soldiers on law of war and rules of engagement issues.


e.
Provides law of war and rules of engagement briefings to groups.

12.
Directorate of Community Activities (DCA).


a.
Provides deployment and redeployment support for manifest, assembly, holding, and ceremonial sites.


b.
Provides morale, welfare, recreation, and education support for deploying soldiers and civilians, units, family members, and family support groups.


c.
Provides childcare and youth service support to include care, recreational opportunities, youth support groups, and liaison with local schools.

13.
Army Community Services (ACS).

Activates the Family Assistance Center (FAC) to provide information and referral assistance to commanders, units, soldiers, civilians, families, and unit family support groups.

14.
Office of the Chaplain.


a.
Verifies that Unit Ministry Teams (UMT) are prepared for mission.


b.
Provides counseling support to soldiers and family members.

15.
Postal Services.


a.
Partially opens the deploying unit’s Army Post Office address, establishes routing instructions, and receives mailing restrictions.


b.
Prior to deployment, releases mail and address restrictions.


c.
Upon request, attends family briefings to answer questions.

16.
Directorate of Information Management (DOIM).


a.
If necessary, establishes a Records Holding Area.


b.
Develops and disseminates the required contingency Signal Operating Instructions (SOI) prior to deployment.


c.
Provides classified reproduction, as required, through the Defense Printing Services.

17.
G4/Directorate of Logistics (DOL).


a.
Provide Logistics Management, Supply, Maintenance and Transportation support to deploying units as required for their successful deployment to the theater of operations.


b.
Upon alert notification, provide a representative to the Crisis Action Team; participate in the Validation Meetings; and prepare to activate the Logistics Operation Center.


c.
Determine the manning of the Provisional Equipment Custodial Activity and direct their effort.

d.
Provide standby capability to man the Ammunition Supply Point on short notice.


e.
Develop, review, and update Transportation schedules in coordination with the Transportation Operating Agencies and FORSCOM.


f.
Review Automated Unit Equipment List.


g.
Establish transportation schedules for marshalling, uploading, departure and anticipated arrivals for rail and air deployments.


h.
Coordinate for all required airlift, rail, truck, bus and Sealift transportation from Fort Carson to the Port of Debarkation in the theater of operations.


i.
Provide training to unit personnel in rail and air load operations.


j.
Assist deployable units in the preparation of air and surface movement plans.  Approve such plans and re-evaluate periodically as mission requirements change.


k.
Monitor air and rail loading operations.


l.
As the Installation Property Book, manages the turn-in and re-issue of installation property within facilities that are no longer required by the departed unit and are now housing the mobilized units following on.


m.
Cross-level equipment and manages the requisition and delivery of critical supply items to ensure prompt delivery to deploying units.


n.
Inspect, classify, and make disposition of equipment turned in as excess.


o.
Receive, in process, and issue newly fielded equipment for deploying units.


p.
Provide bulk rations to deploying units based on deployment SOP requirements.


q.
Control CDE stocks and issue as required to deploying units.


r.
Provide issue of CTA 50-909 Organization Clothing and Equipment (OCIE) necessary to equip the deploying soldiers for the area to which they are deploying.


s.
Establish maintenance priorities in conjunction with the DC(S) and G3.


t.
Prepare to assume direct maintenance support of units on Fort Carson in the event the current DS maintenance support deploys.


u.
Coordinate the workload of the installation maintenance assets to support deployment and mobilization.


v.
Submit deployment manifest roster to the Finance Battalion so they can terminate separate rations.

18.
Joint Personal Property Shipping Office (JPPSO).


a.
Arranges through a commercial contractor, the packing and storage of the personal property of soldiers being deployed in support of contingency or operational plans, provided the period of deployment is longer than 90 days.


b.
Monitors storage status.  Extends, diverts or cancels storage as required.

19.
Directorate of Public Works (DPW).


a.
In coordination with PMO-Physical Security, establishes and assigns on-post Privately Owned Vehicle (POV) storage areas, as required.


b.
Provides facility assignment services.  The Facilities and Planning Branch (FPB) coordinates with incoming and deploying unit personnel to inspect, take back, and reassign required facilities.

20.
Directorate of Environmental Compliance and Management (DECAM).


a.
Inspects deploying unit areas and provides unit commanders a list of discrepancies and required corrective actions.


b.
Provides environmental protection deployment training to units.

21.
Directorate of Resource Management (DRM).

Provides budget support for the deployment program.

22.
Provost Marshal Office (PMO).


a.
Coordinates the safe movement of off-post convoys to railheads or airfields with local authorities.


b.
Provides personnel at gates that are otherwise vacated.


c.
Provides guards at sensitive areas.


d.
Increases MP patrols in equipment staging, loading, and storage areas.


e.
Conducts routine security patrols of POV storage areas.

23.
Public Affairs Office (PAO).


a.
Advises and informs unit commanders on Public Affairs guidance, instructions, and policies as directed from higher headquarters.


b.
Serves as the official Fort Carson spokesperson.


c.
Plans, coordinates, and conducts all media activities.


d.
In conjunction with G3, maintains OPSEC and ensures that information is disseminated only through proper channels.

24.
Directorate of Contracting (DOC).


a.
Maintains contracting operations.  Makes adjustments as authorized by the deployment chain of command.


b.
As needed, conducts refresher training for unit Field Ordering Officers.


c.
When appropriate, provides written guidance on the use of IMPAC credit cards.

25.
HHC, USAG.

Provides a primary and alternative POV Storage Custodian Officer.

26.
MSC Commander.


a.
Ensures unit is prepared for and accomplishes all deployment tasks.


b.
Conducts deployment IPRs.


c.
Keeps G3 informed of IPR dates and deployment process.


d.
Brigade/Regiment S4s are responsible for ensuring units have and take athletic and recreational equipment during a deployment.  The S4 is also responsible for requests for additional equipment.

27.
Subordinate Unit.


a.
Responsible for the preparation and execution of all unit deployment plans.


b.
Develops deployment procedures in coordination with installation directorates.


c.
Develops an equipment loading plan for deployment. Works with DOL to ensure plan is functional.  Provides one copy of plan to DOL.


d.
Develops unit movement plan in conjunction with DOL to move unit to Port of Embarkation (POE).


e.
Coordinates with DPW to turn in unit buildings.


f.
Advises soldiers on storing POVs in the installation storage area.  Ensures all POVs are turned in according to requirements outlined in the DSOP.


g.
Brigade/Battalion S1 or equivalent will request support and activation of the SRP site, provide three copies of the unit SIDPERS alpha roster to the G1 (Installation Support Division), and organize the unit PAC team.


h.
Verifies that soldiers requiring a Family Care Plan have an approved Family Care Plan.  Assists in the preparation of a Family Care Plan for deploying soldiers that do not have an approved Family Care Plan.


i.
Provides the G1 and OPCEN a roster of those soldiers who will remain in the rear detachment.


j.
If necessary, arranges for DOC to appoint a unit contracting officer and provide IMPAC procedures.


k.
Works with DECAM to identify and fix any environmental deficiencies.


l.
Assists in the formation of UMTs.

28.
Civilian Deployments.


a.
The supervisor of a “bargaining unit” employee alerted for deployment will insure that all requirements of the Negotiated Agreement between the American Federation of Government Employees, Local 1345 and HQs Fort Carson and US Army Medical Department and Dental Activities are met, especially Article 17.


b.
Directors/Commanders of organizations of deploying civilians should coordinate with the Civilian Personnel Advisory Center (CPAC), the Installation Support Division of the 4th Personnel Services Battalion (PSB)/SRP Site, and the MEDDAC Occupational Health Clinic for deployment processing.



(1).
Civilians who are deploying with a unit must process through the CPAC and all required points (SRP, Occupational Health, and/or appropriate activities).  Those deploying individually must process through CPAC, Occupational Health, the SRP site, and a CONUS Replacement Center (CRC) or Individual Deployment Site (IDS), as directed.  Most deployment requirements (Section III below) applying to a soldier also apply to a civilian.



(2)
Civilian employees who are designated “Emergency-Essential” (EE) should be as prepared as possible for deployment.  They should have a copy of DA Pamphlet 690-47, and complete the preliminary requirements and personal issues, as appropriate.  This will reduce the time required to process for actual deployment, which may be very limited.



(3)
The supervisor will determine if a Family Care Plan is required.  If required, the director/commander will certify the existence of an approved, current Family Care Plan to the CPAC before deployment of the employee.


c.
The director/manager of deploying civilians will initiate a Persaction to detail the employee(s), and will insure the proper duty location(s), where the employee is going, is (are) included so that the appropriate differentials can be paid, tax basis established, etc.  Changes or additions to duty location(s) must be provided as they occur.


d.
The Directorate of Resource Management (DRM) will process a DD 1610 (Request and Authorization for TDY Travel of DOD Personnel) for deploying civilians.  Items required for these TDY orders are covered on pages 6 & 7 of DA Pam 690-47.  (In certain situations, the DD 1610 may be prepared by another command that has requested volunteers for deployment needs.)  The DD 1610 will function as their deployment orders.


e.
The CPAC will assemble the final deployment packet for the individual to hand-carry to the CRC or IDS, or directly to the deployment site; as well as the packet to be held at the CPAC.

Section III

The Deployment Process

29.
General.  


a.
According to FM 100-17 (Mobilization, Deployment, Redeployment, Demobilization) the deployment process “comprises those activities required to prepare and move the force and its sustainment equipment and supplies to the area of operations (AO) in response to a crisis or natural disaster.”  The deployment process is conducted in five phases: pre-deployment activities, movement to the ports of embarkation (POE), strategic lift, reception at the ports of debarkation (POD), and onward movement.

b.
Fort Carson only retains responsibility for the first two phases of deployment (pre-deployment activities and movement to the POEs).  This regulation will only detail the responsibilities, tasks, and processes necessary for the successful completion of those phases Fort Carson is responsible for.

c.
Phase I of the deployment process consists of all pre-deployment activities, essentially everything the unit does to deploy except for the actual movement to the POE (which is phase II of the deployment process).  Although not formally broken down in FM 100-17, phase I can be divided into three stages: pre-deployment planning, alert, and execution.

30.
Phase I, Pre-Deployment Planning Stage.

The pre-deployment planning stage consists of all activities completed before a unit receives any type of alert or notification for deployment.  The pre-deployment planning stage is crucial to a successful deployment.  Strong and inclusive pre-deployment planning minimizes the number of tasks to be completed during the actual deployment phase.  Such minimization is essential because of the potentially limited time between notification and actual deployment.  There are two main areas of emphasis in the pre-deployment planning stage: transportation and readiness.


a.
Transportation. 



(1)
The transportation portion of deployment consists of the movement of personnel and equipment from Fort Carson to the AO.  Consequently, the transportation portion of the pre-deployment planning stage involves all planning done to facilitate the movement of  personnel and equipment from Fort Carson to the AO.



(2)
The Unit Movement Officer (UMO) works in conjunction with sub-unit (if applicable) UMOs and the Installation Transportation Office (ITO) to develop a plan for the movement of personnel and equipment to the POE and to the theater of operations for equipment.  Plans will meet the following criteria:



(a)
Executable at the company level.  (Plans should be consolidated in order to have battalion and brigade level deployment plans.  However, each company must have a plan that allows it to deploy separately.)



(b)
Account for the possibility of either air, land, or sea (equipment) transportation or a combination of any three being used. Although approved load plans for air, sea, and land transportation do not need to be included in the exact plan, a reference must be made to their actual location for quick recall during a deployment.



(c)
Have a definite backwards-planned timetable based on the type of transportation and the departure time from Fort Carson.  (Other considerations include staging times, inspection times, and loading and packing times.)  



(d)
Delineate responsibilities for finalizing transportation procedures once the TPFDD is published.  Such responsibilities include whether it is the unit, the CAT, or the ITO that is responsible for arranging and finalizing the transportation.  In addition, the need for administrative personnel and who will provide them must be addressed.



(e)
Reference an existing memorandum listing (by name) the soldiers involved in loading the equipment.  That memorandum will be updated quarterly or on the go (i.e. whenever required by personnel changes.)



(f)
Outline a training program to ensure that soldiers are prepared to execute the load plans.  Safety will be emphasized, and mistakes of any type will not be tolerated.


b.
Readiness.  The readiness portion of deployment, and subsequently the readiness portion of the pre-deployment planning stage, consists of the readiness of individual personnel (medical, legal, and personal) and units (records, rear detachment operations, supplies, and training.)  Some readiness issues may need to be finalized during the deployment process.  However, the higher the readiness is in advance, the easier it will be for the unit to successfully complete the deployment process in the allotted time, and the more prepared the unit will be for its mission in the theater of operations.



(1)
Individual.  To maximize combat effectiveness, individual personnel must be completely ready when they deploy.  The key areas to be covered vis-à-vis individual readiness are medical, legal, and personal issues.



(a)
Medical Issues.  Individuals must maintain a high level of medical readiness by keeping the following medical elements current:



1
Immunizations.  Based on standard guidelines.



2
HIV Test.  Within the past 2 years.



3
Physicals.  Within the past 5 years and within the past year for those over the age of 40.



4 
DNA Testing.  A DNA sample must be in the soldier’s file at the DOD DNA Specimen Repository. 



5
Vision.  If necessary, soldier must have the required eyeglasses and protective mask inserts.



6
Audio.  All soldiers must have earplugs.  If necessary, soldiers must also have hearing aids and batteries.



7
Medical Warning Tags.  As required, soldiers must have the necessary medical warning tags.



8
Dental Classification.  Soldiers must maintain a dental classification of one or two.



9
While it is the responsibility of the individual to maintain personal medical readiness, the unit will verify, at least semi-annually, medical readiness.  Individuals with shortcomings will be scheduled for appointments to eliminate the shortcomings. Medical readiness can also be inspected anytime as part of a SRP.



(b)
Legal Issues.  Individuals must maintain a high level of legal  readiness by keeping the following legal elements current:



1
Wills.  Soldiers should be encouraged to maintain a current will, which eliminates the need to write one under the short time and intense pressure of a deployment.



2
Family Care Plans.  If necessary, soldiers must maintain a family care plan that is updated as conditions warrant.



3
Powers of Attorney.  Soldiers should be encouraged to make tentative plans for what powers of attorney they would require in the event of a deployment.



4 
While legal readiness is an individual soldier responsibility, the unit will at least semi-annually inspect soldiers for family care plans.  Every effort should also be made to encourage soldiers to maintain current wills.  Such planning reduces stress during the deployment process and minimizes potential errors.



(c)
Personal Issues.  Individuals will also maintain an overall high level of readiness by keeping the following personal issues current:



1
Personal Records.  Each soldier must update personal records, (SGLI, ORB, etc.) as necessary.  Such updates minimize the number of changes soldiers would need to make during the SRP process.



2
Financial Issues.  Each soldier should at least annually establish a budget with a non-deployable family member to be used during a deployment.  In addition, soldiers must plan to pay auto loans, house payments, and other monthly payments whether it is done by a remaining family member or by some form of allotment.  By planning in advance, the soldier can eliminate many of the financial concerns that would otherwise be present during a deployment.



3
POV Storage.  Each soldier should have a plan for storage of his or her POV while deployed.  If at all possible, the POV should be taken care of by a spouse, other family member, or friend.  The person designated should be non-deployable.  Soldiers may store POV’s in a designated on-post area for as long as they are deployed.



4
Housing Security.  



a
Barracks Housing.  Soldiers living in the barracks who will be deployed for an extended period have two options for storage of personal items in the barracks.  Either they can have JPPSO commercially pack and store the items, or soldiers may choose to transfer items for safekeeping to a trusted non-deployable individual, under the realization that limited time would be available for such a transfer.  Each soldier is responsible for ensuring that keys to barracks rooms are left tagged in the respective entry door locks.



b
On-Post Family Housing.  Soldiers living in family housing on the post should be prepared to find someone to keep watch on their home during the deployment.  In most cases, the spouse would be the likely choice.  In cases where both family members are in the military, a non-deployable individual in the area or a family member should be pre-selected to keep watch on the house.  The same should be planned for single-parent families.



c
Off-Post Housing.  Soldiers living off-post should also plan for a non-deployable person to keep occasional watch on their residency.



5
School.  Soldiers who register for classes on or off post should notify the school of their military status in advance.  Such notification can minimize any difficulties that could occur upon a deployment.



6
Although personal readiness is more than any other area an individual soldier responsibility, the unit must emphasize to soldiers the advantages of being as prepared as possible in the area of personal issues.  Special emphasis should be given to the fact that soldiers will have very limited time during the deployment process.



(2)
Unit.  Maximum unit readiness is essential to good combat effectiveness.  Unit readiness can only be finalized during the deployment process.  It can not be completely generated.  Consequently, planning for and maintaining unit readiness at all times is fundamental.  The key areas to be prepared for are records, rear detachment operations, supplies, and training.



(a)
Records.  Each unit should semi-annually verify unit records, to include individual records and unit aggregate records.  Units should also know, based on G1 information, which records would deploy with the unit if the unit is instructed to deploy with its records.



(b)
Rear Detachment Operations.  Strong and fully prepared rear detachment operations are fundamental to a successful deployment.  The soldiers in the unit will be able to function more effectively knowing that the unit rear detachment is providing support at Fort Carson. 



1
Family Support Groups.  Each company should have a family support group in place to provide support for spouses and other family members during a deployment.  The family support group should conduct meetings at least quarterly to ease the transition upon a deployment.



2
Barracks Security.  Each company should have a plan for providing either direct barracks security through its rear detachment section or indirect security as part of a transfer of the barracks to another agency on post.  Units should take into consideration the possibility that Reserve Component units could use the barracks as part of the mobilization process.  They should also consider the possibility that JPPSO can be tasked to box and store items for soldiers being deployed for over 90 days.



3
Environmental Security.  The unit must notify the DECAM to ensure environmental and energy concerns are addressed prior to deployment.  Rear detachment personnel will receive sufficient training to ensure energy conservation, environmental compliance and hazardous material/waste management requirements are met during and after deployment.



(c)
Supplies.  The unit must maintain either a list or an exact stockage of required supplies to deploy with.  The key supply items to consider are Class VIII and Class IX items.  The unit must be prepared to have a 15-day basic load of those items by the time of deployment.  If the unit cannot maintain a 15-day stock at all times, the unit should work with DOL to ensure that such supplies would be obtainable during a 14-day deployment window. 



(d)
Equipment.  Constant equipment readiness diligence is critical to a unit’s readiness posture.  Units must minimize NMC equipment to avoid the possibility of not having the time to repair the equipment during the deployment process.



(e)
Training.  Each unit must continually undertake a rigorous program of training to prepare the unit to accomplish its mission as effectively as required.  Units that cannot maintain the required training readiness must make the appropriate annotations to their monthly status report.



(f)
Intelligence.  Each unit must have the appropriate security clearances on file to enable the unit to coordinate quickly with G2 IS to obtain intelligence information on the theater of operations.



(3)
Readiness Assistance.  To assist units and individuals in maintaining the required readiness for deployment, a SRP site is operated by the Installation G1 four days a week (closed for training on Thursday.)  Most personal, financial, medical (including dental), and legal issues can be solved at the SRP site.  Units should go through a SRP walk-through at least semi-annually.

31.
Phase I, Alert Stage.


a.
The alert stage of Phase I of deployment involves those actions undertaken by Fort Carson agencies between the time of notification for deployment of a Fort Carson unit and the execution of that unit’s deployment plan.

b.
The entire alert phase should be completed NLT 48 hours after the initial deployment message is received. Appendix A contains a diagram of the steps that should be completed in the following order.



(1)
OPCEN/Command Group Receives Deployment Instructions.  After initial reading, the message is passed on to the other agency.



(2)
OPCEN notifies unit marked for deployment.



(3)
Unit notifies appropriate Unit Movement Officer.



(4)
Command Group determines whether or not to activate Crisis Action Team (CAT).  



(5)
Unit begins alert procedures.



(6)
G3 briefs Deployment Planning Committee (DPC) on deployment.



(7)
DPC members notify appropriate Installation Agencies.



(8)
Based on unit status and TPFDD information, unit finalizes deployment schedule.



(9)
 If CAT team was activated, CAT team coordinates and deconflicts deployment schedules.



(10)
 Unit begins coordination for deployment activities with appropriate Support Activities.



(11)
 Unit briefs Command Group and DPC on final deployment schedule.



(12)
 DPC members brief respective Installation Agencies on final deployment schedule.



(13)
 Unit and Installation Agencies begin the Execution Phase of the Deployment Process.

32.
Phase I, Execution Stage.


a.
General.  



(1)
The execution stage of Phase I of deployment involves the finalization of preparations for the unit to depart Fort Carson for the AO.  It is essentially the execution of those activities planned for during the pre-deployment planning stage.



(2)
There are two goals for the execution phase of the deployment process.  The first goal is to deploy the unit IAW TPFDD directions.  An on-time and complete deployment is critical to the mission’s success in the deployment area.  The second goal is  to ensure that the unit and individual soldiers are mentally and physically prepared for the deployment.  The more prepared the unit and individual soldiers are for the deployment, the greater the likelihood the unit will successfully accomplish its mission.  The execution phase of the deployment process is only considered successfully completed when both goals are met.



(3)
The execution stage of the deployment process is dependent on prior preparation.  By taking full advantage of the pre-deployment planning period, the unit prepares the initial plan in order to lay the groundwork for the unit’s deployment.  During the alert phase of the deployment process, the unit finalizes its schedule and subsequently begins the coordination for its deployment plan.  Finally, during the execution phase of the deployment process, the unit finalizes the coordination with Installation Agencies and begins completing and executing its deployment tasks in order to complete its deployment plan.



(4)
Units are responsible for conducting direct coordination with the installation agencies.  In the event that the CAT is activated, the CAT will have two major roles in the deployment process.  First, it will be prepared to streamline the coordination process to ensure units are able to accomplish all deployment requirements in a limited period of time.  Second, the CAT will deconflict unit deployment schedules.  Priority for deployment resources will be based solely on published departure times and mission requirements for deploying units. 



(5)
The G3 serves as the overwatch agency for the deployment process.   The G3 will monitor the deployment process but will minimize the potential disruption and requirements to the unit that take it away from its deployment process.



(6)
The two main areas of emphasis in the pre-deployment planning stage, which match the requirements of the first two phases of deployment, are transportation and readiness.  Although elements of transportation apply more to the pre-deployment activity phase than the movement phase, some elements do correspond more directly to the movement phase; but for simplicity all transportation executions will be covered by the movement phase.  Consequently, the execution stage only details readiness final preparations.


b.
Readiness.  The second main process area for deployment is readiness, which consists of the readiness of individual soldiers and the overall unit.



(1)
Individual.  Ensuring that individuals are completely ready for the deployment will contribute to high mission effectiveness.  The key individual areas are medical, legal, and personal issues.  Although most issues should have been corrected during the pre-deployment planning period, some issues will remain that need to be corrected completely and efficiently.  Most individual issues will be taken care of at the SRP site.  The SRP site operates four days a week and during a deployment may switch to longer hours and more days depending on the urgency of the deployment.  The G1 determines whether or not additional hours will be scheduled.  The unit S3 coordinates with the Chief, SRP, to schedule the unit through a SRP site.



(a)
Medical Issues.  Most medical issues can be solved at the SRP site when soldiers are screened for a within tolerance HIV test, physical, and DNA test.  Civilians will have a DNA test done at Occupational Health, and one copy will be furnished to the CPAC for inclusion in the deployment packet.  Mandatory HIV testing of civilians is prohibited except in isolated situations (determined through the Preventive Medicine Department); however, if a civilian desires HIV testing on a voluntary basis, the request will be in writing.  Soldiers, and civilians, as appropriate, are also screened/treated for the following at the SRP site:



1
Immunizations.  Depending on the theater of operations, soldiers are given the required immunizations.



2
Vision.  Soldiers are checked to ensure that they have the required corrective eyeglasses and mask inserts.  Soldiers may also be checked for general vision standards with those soldiers requiring glasses being issued glasses and mask inserts.



3
Audio.  Soldiers with hearing difficulties are checked for the presence of hearing aids and batteries.



4
Medical Warning Tags.  Required medical warning tags are issued.



5
Dental.  Soldiers who are not in dental classification 1 or 2 are scheduled for appointments.



6
The unit S3 ensures that the soldiers of the unit complete the SRP site.  Any additional corrective action required is scheduled at that time.  Deploying soldiers will have priority at both EACH and the appropriate dental clinics.  Deploying civilians will have priority at the Occupational Health Clinic and may be referred (with priority) to a dental clinic.



(b)
Legal Issues.



1
Because of the possibility of limited available time, soldiers are strongly encouraged to keep their legal affairs in order and not rely on being able to update those affairs as part of the deployment process.  Whenever possible, legal issues will be solved at the SRP.



2
For those legal issues that cannot be solved, the unit S3 will coordinate with SJA for the necessary appointments.  Appointments will be made within the constraints of other mission requirements.



3
The SJA will deconflict any SJA conflicts, giving priority to those individuals from units deploying first.



4
The SJA office will be prepared to increase hours during the deployment process upon direction of the SJA.



(c)
Personal Issues.  



1
Personal Records.  As part of the SRP, personal records will be screened for accuracy.  In almost all cases, any necessary changes can be made at the SRP site.  For those changes requiring additional input, the SRP personnel will schedule the soldier for an appointment.



2
Financial Issues.  As part of the SRP, financial records will be screened for accuracy and updated as necessary.  Additional financial requirements, such as auto loans and mortgage payments, will also be screened to ensure that the necessary payments will be made while the soldier is deployed.  Soldiers who do not have a definite plan (joint checking or allotment) will be set up for an appointment with the 4th Finance Battalion to ensure such a plan is in place before deployment.  



3
POV Storage.  Each soldier will provide to the unit a POC (non-deployable) for the care of his or her vehicle.  Soldiers who do not have a POC will be required to find one or to leave their vehicle in the POV storage area established by the DPW.



4
Housing Security.  Each soldier will provide the unit a POC (non-deployable) who will be watching the soldier’s dwelling.  (This requirement is waived for those living in the barracks, although it is still highly recommended).  



5
School.  Soldiers will receive official notification of their deployment to use to withdraw from school, which the soldier should do before deploying.  If the soldier is unable to withdraw from the school or has his or her reason not accepted by the school, the soldier will provide his unit’s rear detachment the name of the school he or she is attending.  During deployment, the rear detachment will then work to disenroll (without penalty) the soldier.



(2)
Unit.  Ensuring that units are completely ready for the deployment will also contribute to high mission effectiveness.  The unit Commander is responsible for ensuring that the following key unit areas are met: records, rear detachment operations, supplies, and training.  Although most issues should have been corrected during the pre-deployment planning period, some issues will remain that need to be corrected completely and efficiently.



(a)
Records.  If the unit has not previously determined which records it will deploy with, it makes that determination with the assistance of the G1.  If the decision is made to store the records at Fort Carson, the unit coordinates through the G1 to DOIM to store the records in the records holding area established by DOIM.



(b)
Rear Detachment Operations.  Complete and supportive rear detachment operations improve the morale of deploying soldiers.



1
Family Support Groups.  The unit works with the ACS and the Installation Chaplain to ensure that the previously established family support group is prepared to provide support during the deployment.  The unit provides a briefing to soldiers and their spouses that provides details on the unit’s mission (within security guidelines), as well as the family support available at Fort Carson.



2
Barracks Security.  The unit finalizes its plan to provide barracks security with the help of the Provost Marshal office.  The unit also develops a back-up plan to provide security for individual soldier’s possessions in the event that the barracks are used for a mobilizing unit.  Soldiers should be briefed on that possibility and given the opportunity to establish either secure storage outside of the barracks or a plan to do so should it become necessary.  Soldiers should also be briefed on the possibility of using JPPSO to store personal items if the deployment is expected to last more than 90 days.



3
Environmental Security.  The unit finalizes coordination with the DECAM.  Rear Detachment personnel should have been sufficiently trained in energy conservation, environmental compliance and hazardous material/waste management to implement a comprehensive stewardship program.



(c)
Supplies.  Based on the continually updated list of supplies to deploy with, the unit ensures it either has those items or immediately orders them.  Whenever possible and advisable, supply items are transported along with the unit’s equipment in order to minimize the amount of equipment directly accompanying the unit.



(d)
Equipment.  The unit ensures the readiness of all equipment deploying.  Equipment that is NMC is submitted to either the MSC maintenance facility or the DOL maintenance facility.  DOL cross-levels equipment to replace equipment that can not reach NMC status in time for transport.



(e)
Training.  The unit will conduct training to ensure it is ready to accomplish its METL.  The unit S3 works with the G3 Training Division to coordinate ranges and times.  Any training conflicts that arise will be settled by the G3 Training Division giving the first deploying unit priority.



(f)
Intelligence.  The unit S2 coordinates with the G2 IS to obtain intelligence information on the theater of operations, if applicable.

33.
Phase II, Movement.



a.
Phase II of the deployment process consists of movement to the POEs.  Although transportation issues are considered Phase II of deployment, it is critical to note that transportation issues, in regards to equipment, do not need to be handled after readiness issues.  The limited time factor of a deployment suggests that both areas of emphasis will need to be handled simultaneously.



b.
Transportation.  As with the pre-deployment planning period, the transportation issue consists of the movement of personnel and equipment from Fort Carson to the POE.  It has two parts to it: personnel and equipment.



(1)
Personnel.  Using the general plan for the movement of personnel to the POE, the UMO and ITO finalize the plan during Phase I, execution stage.  The key steps to finalizing the plan are:  



(a)
Based on the TPFDD, the UMO determines when the unit is leaving and from what POE.  



(b)
The ITO determines whether or not it has to arrange the transportation from the POE.  If so, it arranges transportation from the POE to the theater of operations.  In both cases, the ITO determines what equipment (hand-carried and stowed) can accompany the unit.  



(c)
The UMO finalizes the plan for equipment to accompany the unit.  The UMO also finalizes its deployment roster and provides that roster to the ITO.



(d)
The ITO arranges transportation from Fort Carson to the POE, taking into consideration accompanying equipment.  If accompanying equipment is to be transported to the POE separately from the unit, the ITO develops that plan and informs the unit of personnel requirements. 



(e)
Using the information in steps (a)-(d), the ITO and UMO develop a manifest schedule that includes initial marshaling time, pre-inspection time, and the time of departure from Fort Carson.  



(f)
The UMO coordinates with DCA to use one of the on-post physical fitness centers for the departure ceremony.



(g)
The UMO ensures that unit follows manifest schedule.



(h)
The ITO ensures that transportation is present for the manifest schedule to include having transportation assets there early enough for any required equipment loading.  The ITO coordinates with PMO to ensure safe convoys.



(2)
Equipment.  Using the general plan for the movement of equipment to the theater of operations, the UMO and ITO finalize the plan during Phase I, execution stage.  The key steps to execution are:



(a)
Based on the TPFDD, the UMO determines whether or not the unit will be able to fall in on pre-positioned equipment, or whether it will need to bring all of its equipment.  The UMO then makes a tentative equipment estimate, also factoring in what equipment will directly accompany the unit.



(b)
Using the tentative equipment estimate and the scheduled POE, the ITO arranges transportation for the equipment from Fort Carson to the POE.  



(c)
Based on the transportation assets to the POE, the ITO determines the deadline for transporting the equipment.  The ITO then provides the UMO with a timeline for the loading of equipment.



(d)
The UMO finalizes the load plans for unit equipment.  Using the timeline and the load plans, the UMO finalizes the unit schedule for preparing and loading equipment.  



(e)
The UMO arranges load teams for the loading of equipment, relying on the lists maintained by the company.  



(f)
With the guidance of the ITO, the unit load teams load the equipment.



(g)
If the equipment needs to be transported from Fort Carson to Peterson AFB, ITO coordinates for PMO support.
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APPENDIX B

Port Support Activity

(PSA)

1.  General.  The Port Support Activity (PSA) is a temporary military augmentation organization.  Purpose; aids the port commander in receiving, processing, and clearing cargo at the Seaport of Embarkation (SPOE).  FORSCOM/ARNG Regulation 55-1 (Unit Movement Planning), dated 1 October 1997, has designated Fort Carson as the PSA for the Port of Oakland, California.

2.  Structure.

a.
The success of terminal operations depends on a well-organized PSA task force supplementing the port commander’s SPOE mission.  A generic PSA task force is a company sized element  for a deploying brigade; a battalion sized element for a deploying division; and a brigade sized element for a deploying corps.  This relates to size as in numbers only, not organizational structure.


b.
The optimum PSA is manned by a non-deploying unit staffed with select personnel having the qualifications and skills to physically secure classified equipment and cargo, operate unique equipment, and correct primary weapon system and deploying equipment deficiencies.


c.
Command and Control for the PSA is under OPCON to the port commander.

3.  Functions.

a.
The PSA organization is tailored to perform terminal operations duties that cannot be performed by assigned, attached, or contract elements.


b.
The PSA establishes communications between the port operator and the receiving unit to ensure proper flow of cargo.  It reports cargo received, maintenance performed, and operational problems to the port commander daily.  The PSA ensures equipment is staged according to stow plans and call-forward schedules.  The PSA’s day-to-day contact with the port commander is through the S3 of the respective transportation port command.  Duties include:



(1)
Receiving, inspecting, and documenting deploying cargo.



(2)
Correcting cargo Preparation for Overseas Movement (POM) deficiencies that preclude sea movement.



(3)
Operating unique equipment.



(4)
Providing backup organizational and limited DS maintenance for deploying units.



(5)
Providing a physical security guard force for staged military cargo.



(6)
Providing blocking/bracing personnel and tools to secure secondary loads.



(7)
Providing recovery vehicles, buses, carryall vans, administrative vehicles, maintenance trucks, ambulances, and equipment to wash equipment upon redeployment.



(8)
Providing workers with safety equipment.



(9)
Moving deploying unit equipment according to the port traffic plan.



(10)
Providing messing/billeting and medical support to transiting units.



(11)
Providing miscellaneous materials and services (administrative, communications, etc.).

4.  Responsibilities.

a.
Assistant Chief of Staff, G3 (ACofS, G3).


(1)
In conjunction with the port commander and Port of Oakland, develop all necessary MOUs and Intraservice Agreements (ISAs) that identify support and installation requirements.



(2)
Provide planning sustainment to ensure continuity of operations and develop on the shelf plan.  Conduct periodic review of Time-Phased Force Deployment Data (TPFDD) to determine PSA staffing requirements.



(3)
Identify life support requirements and maintain equipment requirements.



(4)
Maintains International Merchant Purchase Authorization Card (IMPAC) for required life support and equipment to support PSA.



(5)
Chief, PSA/Fort Carson Liaison Officer (LNO).  Method of execution for PSA is utilizing a later deploying, sister type unit of the unit that is scheduled to arrive at the port.  The G3 has direct tasking authority to obtain personnel from units with required skills to drive or repair equipment.


b.
G4/Directorate of Logistics (DOL).


(1)
Assist with development of MOUs and ISAs.



(2)
Provides Logistics Support Element (LSE) at the PSA as technical advisors.

GLOSSARY

Section I

Abbreviations

ACofS

Assistant Chief of Staff

ACS

Army Community Services

ALO

Authorized Level of Organization

AO

Area of Operations

AT

Annual Training

AWRS

Army War Reserve Stock

CAT

Crisis Action Team

CIF

CDE
CPAC
Civilian Personnel Advisory Center

CRC

CONUS Replacement Center

CS

Combat Support

CSS

Combat Service Support

CTA

Common Table of Allowance

DCA

Directorate of Community Activities

DC(S)

Deputy Commander (Support)

DECAM

Directorate of Environmental Compliance and Management

DENTAC

Dental Activity

DOC

Directorate of Contracting

DOD

Department of Defense

DOIM

Directorate of Information Management

DOL

Directorate of Logistics

DPC

Deployment Planning Committee

DPW

Directorate of Public Works

DRM

Directorate of Resource Management

DS

Direct Support

DSOP

Deployment Standard Operating Procedures

EACH

Evans Army Community Hospital

EE

Emergency Essential

FAC

Family Assistance Center

GSU

Garrison Support Unit

IAW

In Accordance With

IDS

Individual Deployment Site

IMA

Individual Mobilization Augmentee

IPBO

Installation Property Book Office

IPR

In Progress Review/Report

IS

Installation Security

ISA

Installation Support Agreements

ITO

Installation Transportation Office

JPPSO

Joint Personal Property Shipping Office

MEDDAC

Medical Activity

METL

Mission Essential Task List

MSC

Major Subordinate Command

MTI

Mobilization Training Integrator

MTOE

Modified Table of Organization and Equipment

NAP

Not Authorized Prepositioning

NLT

No Later Than

NMC

Non Mission Capable

OCIE

Organization Clothing and Equipment

OPCEN

Operations Center

PAO

Public Affairs Office

PMO

Provost Marshal Office

POC

Point Of Contact

POD

Port of Debarkation

POE

Port of Embarkation

POV

Privately Owned Vehicle

PSA

Port Support Activity

RSC

Regional Support Command

SJA

Staff Judge Advocate

SOI

Signal Operating Instructions

SRP

Soldier Readiness Processing (includes civilians as appropriate)

SSCO

Small Scale Contingency Operations

STADEPS

Standard Deployability Posture System

TAT

To Accompany Troops

TMC

Troop Medical Clinic

TPFDD

Time-Phased Force Deployment Data

UMO

Unit Movement Officer

UMT

Unit Ministry Team

Section II

Terms

Alert Stage.  The second of three stages of Phase I (pre-deployment activities) of deployment.  It consists of the flow of notification, information, and final planning between the time of notification to Fort Carson and the beginning of executing the deployment process by the deploying unit.

Area of Operations (AO).  That portion of an area of war necessary for military operations and for the administration of such operations.  

Deploying Unit.  A company, battalion, or brigade sized-element that has been notified it is being deployed to a theater of operations.  (Although multiple units may be notified and deployed simultaneously, the word unit will be used to refer to both one or multiple units.)

Deployment Process.  Those activities required to prepare and move the force and its sustainment equipment and supplies to the area of operations (AO) in response to a crisis or natural disaster.  Deployments may be from CONUS, OCONUS, or both and may take the form of an opposed or unopposed entry.  In either event, deployments are conducted in five phases: pre-deployment activities, movement to the ports of embarkation (POE), strategic lift, reception at the ports of debarkation (POD), and onward movement.

Execution Phase.  The third of three stages of phase I of (pre-deployment activities) deployment.  It consists of all the activities the unit and individual complete in order to be ready and authorized to deploy.  It occurs after the final planning for deployment of the alert stage has been completed.

Installation Support Activity.  A directorate or unit support activity (such as MEDDAC, DENTAC, AG, or 4th Finance Battalion, etc.) that supports the deploying unit during the deployment process.

Pre-Deployment Planning Stage.  The first of three stages of phase I (pre-deployment activities) of deployment.  It consists of all activities conducted to prepare for deployment before a unit is actually notified of a deployment.

Standard Deployability Posture System (STADEPS).  STADEPS is designed to provide FORSCOM a common system of managing deployability posture.  If defines a unit’s preparedness for deployment in seven levels:


(1)  Normal Deployability Posture (NDP).  The unit conducts normal activities.  Unless otherwise directed, the unit will be prepared to meet the deployment requirement for an approved force package/OPLAN/mission.


(2)  Reinforcing Deployability Posture (RDP).  The unit reviews deployment plan/procedures.  The unit conducts normal activities from which deployment requirements can be met.  Personnel recall/filler systems are validated.  Equipment and supplies needed for deployments are identified.  For planning purposes, unit response time is 48 hours.


(3)  Standby Deployability Posture (SDP).  The unit begins preparation for deployment.  Action begins to recall personnel (leave/pass/TDY) to the unit in order to meet deployment requirements.  Equipment and supplies needed for deployments are verified.  Pre-deployment personnel actions begin.  Unit will submit movement requests as appropriate.  Unit will be ready to deploy within 24 hours.


(4)  Increased Deployability Posture (IDP).  The unit is relieved of commitments not associated with the mission.  Personnel have been recalled.  Preparation for the deployment of equipment and supplies continues.  Pre-deployment personnel actions are completed.  Movement resources are identified.  Unit will be ready to deploy in 12 hours.


(5)  Advanced Deployability Posture (ADP).  All essential personnel, equipment, and supplies are checked, packed, rigged for deployment, and positioned with the deploying unit.  The unit remains at home station, non-organic movement resources are enroute to marshaling area/load point, and detailed movement and load plans completed.  Unit will be ready to deploy within 6 hours.


(6)  Marshaled Deployability Posture (MDP).  The first increment of the deploying force is marshaled at the marshaling area/load point but not loaded.  Sufficient airlift and/or surface assets are positioned.  Unit will be ready to begin deployment within 3 hours.


(7)  Loaded Deployability Posture (LDP).  All equipment and accompanying supplies of the first increment of deploying forces are loaded aboard tactical/strategic/surface transportation and prepared for departure.  Sufficient movement assets are positioned to sustain the flow as required.  Personnel are prepared for loading on minimum notice and deployment within 1 hour.
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* This regulation supersedes FC Regulation 220-10, 3 February 1997 


_962622501.ppt


Alert Stage

OPCEN/CMD GRP Receives 

Deployment Instructions

OPCEN Notifies Unit

Unit Notifies UMO

CMD GRP determines whether

or not to activate CAT

Unit begins Alert Procedures

Unit finalizes deployment

schedule

Unit begins coordination 

with Installation Agencies



CAT coordinates and 

deconflicts deployment 

schedules (If applicable)



Unit briefs CMD GRP and DPC

on final deployment schedule



Unit and Installatoin Agencies 

 begin Execution Phase of

 Deployment Process



G3 briefs DPC



DPC members notify

Installation Agencies



DPC members brief Installation

Agencies on final deployment

 schedule














