Chapter 1

Administration

1-1 Purpose:

This regulation provides policies, information and guidance concerning administrative, logistical, and training support available at Fort Carson and Piñon Canyon Maneuver Site (PCMS) for Reserve and National Guard component units.

1-2 Policy:

a. Units must make every effort to be self-sufficient during training at Fort Carson.  Unit commanders should identify all training needs and submit their requirements to G-3 Reserve Component Support (RCS) NLT 120-days from the requested training date.  It is important for commanders to establish a command support relationship early and reinforce that relationship through planning and training associations.

b. Failure to comply with guidance provided in this regulation may cause inadequate support.  To avoid conflicts, units must meet suspense dates regarding requests for support.  Approval for annual training does not mean approval of equipment support requirements.

1-3 Scheduling Procedures:

a. All units planning to conduct Annual Training (AT) at Fort Carson & Piñon Canyon Maneuver Site must coordinate with Fifth Army.  The Fifth Army Conference is held annually, this conference looks at RC training requirements 2-years out.  Units schedule AT sites at the 5th Army Site/Date Conference.  Following the conference, G-3 Reserve Component Support conducts a Pre-Camp Conference for the fiscal years training requirements.  All units planning to conduct AT at Fort Carson/Piñon Canyon Maneuver Site must attend with appropriate representatives.  Appropriate representatives must be empowered to make decisions and commitments for the unit. Commanders, CSMs, G-3/S-3, and G-4/S-4 representatives should be in attendance.  Units planning to conduct Inactive Drill Training (IDT) at Fort Carson/Piñon Canyon Maneuver Site must have requests to G-3 Reserve Component Support NLT 120-days prior to the event.  Units must establish accounts with Fort Carson Directorate of Resource Management for services and supplies.

b. RC Unit Commander/Logistics Officer will:

(1) Send representatives to the Pre-Camp Conference who are familiar with training and logistics, and can make decisions concerning these matters.

(2) Forward billeting requirements to RCS NLT 120-days prior to arrival.  The names, gender, rank, date and time of arrival and departure is required on the request.

1-4 General Responsibilities:

a. Units only request support essential to training which is beyond the capability of the unit to provide from its internal assets, or assets of other RC organizations.  RC units are expected to accomplish, internally and all administrative actions pertaining to their units.  RCS will provide advice, assistance, and coordination of administrative matters with appropriate Fort Carson agencies that are beyond the capabilities of the unit.  Exceptions are addressed on a case-by-case basis with RC units at the Pre-Camp Conferences.

b. The following directorates are responsible with providing support to RC units:

(1) Directorate of Contracting (DOC) will coordinate for Aquiline for contracts over $2,500.00 and refrigerated trucks (reefers) for Class I support.

(2) Directorate of Logistics (DOL) will haul equipment from Bldg. 20,000 to unit locations.  Provide transportation support during Annual Training and Individual Drill Training.  Provide non-tactical vehicle support through Transportation Motor Pool (TMP).  Coordinate for Class I support and provide Material Handling Equipment (MHE).

(3) Directorate of Information Management (DOIM) will provide phone and data drops, to include the Wilderness Road Complex Site.  Desktop and laptop computer accreditation.  Provide radio frequencies and cellular phones as requested.  (Refer to Appendix B page B-18 for other services provided by DOIM.)

(4) Directorate of Public Works (DPW) will support the Wilderness Road Complex Site by delivering potable water and removal of wastewater.  Order, transport, and service dumpsters.  Schedule the Central Vehicle Wash Facility (CVWF) and order, transport, and service chemical latrines.

(5) Directorate of Resource Management (DRM) will process MIPR’s from units, establish unit accounts and reconcile unit accounts for close out.

(6) Range Control Division (G-3) will conduct the annual Range Safety Officers (RSO) Certification class, with support from RCS.  Schedule ranges and training areas during the Annual Training Conference, with support from RCS.  Provide technical support and assign and clear all ranges and training areas.

(7) Installation Safety Office will provide Training Support Services and Risk Management Training.

(8) Installation Ammunition Office (G-3) will conduct the required Ammunition Handlers Class and process DA Form 581’s (Ammunition Request).

(9) Directorate of Environmental Compliance and Management (DECAM) will provide the required Maneuver Damage Control Officer Class, with support from RCS.

(10) Regional Training Support Center (RTSC) will support units with the use of training aids, MILES, photo, etc.

(11) Battle Simulations (G-3) will provide SIM’s & CCTT support.

(12) MEDDAC S-2/S-3 EACH (Evans Army Community Hospital) will process and review the units Medical Support Plan and ensure that all medical support requirements are adhere to IAW FC Reg 350-1 Chap. 12. (Combat Lifesavers, Medics, Medical Training, Aid Bags, Sick calls, Class VIII Medical Supplies, etc.)

(13) Reserve Component Support will:

(a) Provide year around liaison with Reserve Component (RC) units, STARC’s and RCS’s.

(b) Facilitates coordination between RC units and the different Installation Directorates.

(c) Schedule and operate the troop billets in Bldg. 1666.

(d) Schedule and operate Wilderness Road Complex.

(e) Provide TAM evaluators with clerical support.

(f) Operate Annual Training Evaluation Headquarters.

(g) Provide limited MHE (6k forklift).

(h) Provide limited life support equipment.

(i) Coordinate and schedule the Pre-Camp Conferences.

(j) Process and schedule all training requests (ranges, training areas, and training facilities).

1-5 RCS Address and Phone Numbers:
a. Address all correspondence as follows:


Reserve Component Support (G-3)



ATTN: AFZC-DT-RCS



6258 MaGrath Ave. (Bldg. 1666)



Fort Carson, CO 80913-2555

b. Fort Carson telephone numbers are: for DSN dial 691-XXXX when dialing the 526 prefix or 883-XXXX when dialing the 524 prefix.  Local area code is (719).  The office phone numbers for RCS are:

NCOIC Office




NCOIC:



526-5101





Secretary:


526-4733/2195





Fax:



526-3189

Operations/Training Branch




Operations Officer/NCO:

526-2168





Evaluations/TAMs:

526-4732/4418

Logistics Branch




Billeting/Mess:


526-8384/8381





Bldg. 1666 CQ North Desk:
526-1016





Bldg. 1666 CQ South Desk:
524-1375

c. E-mail addresses: (Persons first name. last name followed by @carson.army.mil).  Fort Carson’s web site is located at http://www.carson.army.mil
1-6 Annual Training Coordination Conference (Pre-Camp Conference):

a. Purpose: Provide necessary coordination support between RC units and the Installation for Annual Training periods.  Reinforce training requirements set forth in FC Reg 350-1, FC Reg 350-2, FORSCOM Reg 220-3 and FORSCOM Reg 350-2.  RCS schedules the conference for ALL units conducting Individual Drill Training (IDT) and Annual Training (AT) at Fort Carson.  The dates are approximately six months prior to the unit's Annual Training exercise.  The conference is 2-days long with Day 1 being the initial brief from RCS and the Installation Staff, and conduct round robin type coordination meetings between unit and the different Installation Directorates.  Day 2 will consist of the require classes that are mandatory to have prior to training on Fort Carson or PCMS.  These classes are the Range Safety Officer Class, MILES Warehouse and Infantry Weapon Systems Certification, the Maneuver Damage Control Officer Class, and the Ammunition Handlers Class.  The RC representatives need to arrive the evening prior to the conference to allow sufficient time to coordinate their training and logistical needs.

b. RC and AC personnel attending Pre-Camp Conference must be prepared to make decisions regarding requirements for AT, e.g., training and logistics.

c. In addition to Fort Carson and RC unit representation at the Pre-Camp Conference, appropriate AC associated unit advisors and ARCOM/GOCOM representatives are encouraged to attend.  It is the unit's responsibility to coordinate with its RG/RSC/GOCOM to attend the Pre-Camp Conference.

d. RCS ensures that all RC units receive detailed information on the facilities and loan equipment available at Fort Carson.

e. The following installation agencies will also attend the conference, conduct briefings and participated in the round robin sessions:

(1) Range Control (G-3)




Phone (719) 526-3658/9713/5698/4576

(2) Ammunition Office (G-3)



Phone (719) 526-5863/2991

(3) Installation Safety




Phone (719) 526-2109

(4) Regional Training Support Center (RTSC)

Phone (719) 526-0820/2135

(5) MEDDAC S-2/S-3 (Evans Army Community Hospital)
Phone (719) 526-7221/524-4091

(6) Directorate of Public Works (DPW)


Phone (719) 526-9252/9250

(7) Directorate of Information Management (DOIM)

Phone (719) 526-5722/3536

(8) Directorate of Logistics (DOL)



Phone (719) 526-9195/0933/4210/2674

(9) Directorate of Resource Management (DRM)

Phone (719) 526-3440

(10) Directorate of Contracting (DOC)


Phone (719) 526-6663

1-7 RC Units In Support Of AC Training:
RC units which are requested specifically to support Active-Component (AC) units at PCMS, NTC or FTX, sponsorship and specific responsibilities are determined by RCS and G-3 RC Training based on mission requirements, type of rotation, and RC unit TDA status.
1-8 Sponsorship of IMA, IRR and KPUP Personnel:

a. When Active-Component (AC) units agree to accept an individual or group of individuals from the IMA, IRR or the AC unit accepts certain responsibilities.  These responsibilities are set forth to benefit both the AC unit and the soldier(s) assigned to them.  The unit establishes a sponsor to each soldier accepted.  This is coordinated with the ADMIN NCO at 5025th Garrison Support Unit, (719) 524-2772.

b. The unit must make every attempt to billet the soldiers in the unit barracks.  If this is not feasible, RCS billets the soldier(s).  If RCS billets the soldier(s), the unit or sponsor is responsible for ensuring that transportation is provided to the soldier(s) place of duty, and to and from a dining facility.  The unit must use the assigned soldiers in their MOS.  Using IMA, or IRR soldiers for details is not conducive to the training of these soldiers.

c. It is the soldier's responsibility to arrive at and depart Fort Carson.  Fort Carson is NOT responsible for providing transportation to and from the airport.

1-9 Advance Party Orientation:

a. Advance parties should include supply personnel with an officer to sign for property, a mess steward, one shift of cooks for each dining facility, and personnel to sign for, upload and drive equipment.  Key personnel of advance detachments should arrive at Fort Carson in sufficient time to initiate preparation for the arrival of the unit, but not later than 0800 hours 2-days preceding the first day of training.  This does not preclude arrivals at an earlier date and time, particularly for large units, nor does it preclude additional personnel at a later time.  Additional time should be allocated for units training at PCMS.  If ranges have been requested, early coordination with Range Control is essential.

b. Upon arrival, the Officer-In-Charge (OIC) or the Noncommissioned Officer-In-Charge (NCOIC) of the advance detachment immediately reports to RCS, Bldg 1666, during duty hours: 0730-1600 hours, Monday thru Friday.  After duty hours the OIC/NCOIC can get billeting space by calling pager (719) 279-3803.  The caller must touch-tone a phone number for the call to be returned.

1-10 Utilities:

RC units working or billeted in Fort Carson facilities will inspect daily to ensure that there are no unreported deficiencies.  These inspections include, but are not limited to water, electricity and heat loss.  Conserve utilities and use only as necessary.  Turn off lights during daylight hours and use all other means to reduce costs.  This includes the reduction of heat when not required.

1-11 Daily Personnel Status Reports:

One copy of the complete unit roster of those personnel attending AT is furnished to RCS Admin NLT 0900 hours on day-one of AT.  A daily personnel status report is required NLT 0900 hours daily during AT.  Submit status reports to RCS Operations daily via hard copy.  RCS will collect all status reports and submit them to EOC.  Other copies can be copied, e-mailed, phoned or faxed to RCS.  Format for the status report is located in Apex A pg A-14.
1-12 Personnel Security Clearances:

a. References:  AR 604-5, Clearance of Personnel for Access to Classified Defense Information and Material.

b. RC Units that train at Fort Carson that require access to classified materials kept at Fort Carson must submit a complete list of personnel, showing name, rank, SSN, and level of security clearance, to their sponsoring unit Security Officer/S-2.  Also send a copy of the roster to Commander, HQ Fort Carson, ATTN: AFZC-DT-IS, Fort Carson, CO 80913-5026.  Rosters should be received approximately 30-days prior to the unit’s arrival at Fort Carson and must be signed by the unit commander or Security Officer/S-2, and will contain a telephone number and point of contact.  Unless periodically updated, rosters are considered invalid/obsolete 180-days from the date of the roster

c. Requests for personnel security clearance for all personnel in the Active Army, Army Reserve and Army National Guard are submitted by the respective unit G-2/S-2/Security Officer to the Commander, CCF, ATTN: PCCF-P-RR, Fort Meade, MD 20755.  AR 604-5 prescribes the investigative requirements.  The above reference provides detailed instructions on preparation of the forms necessary to request a personnel security investigation.  All requests for investigations are sent directly to the Defense Investigative Service by the requesting unit.  AR 604-4 also contains provisions for unit commanders to issue interim security clearances pending completion of the security investigation.  Submit security clearance rosters to the sponsor unit Security Officer/S-2.

1-13 Emergency/Red Cross Messages:

Emergency messages to a soldier, training at Fort Carson, must go through the soldier's local Red Cross.  The soldier’s local Red Cross processes the message through the Red Cross representative at Bldg. 1526 Rm. 273, Fort Carson.  Fort Carson’s Red Cross office phone number is (719) 526-4641.  The unit’s separate companies or larger, must maintain a Charge of Quarters (CQ), on a 24-hour basis, in an administrative area (e.g., Wilderness Road Complex or assigned admin building), where the CQ has access to a commercial phone to receive emergency messages.

1-14 Official /VIP Visitors:

a. The arrival of all distinguished visitors, (general officers, civilian equivalents, and local state officials), is coordinated through Installation Protocol at phone number (719) 526-9847.

b. A copy of all documentation is provided to the RCS, not less than seven working days prior to arrival, containing the following information concerning all distinguished visitors:

(1) Name, title, and rank.

(2) Method, place, and time of arrival and departure.

(3) Billeting requirements.

(4) Biographic data.

(5) Coordinated itinerary for duration of visit.

(6) Number of personnel accompanying the VIP.

(7) RC point of contact on all matters concerning visitor (name, title and telephone number).

c. Unit(s) will coordinate and schedule interviews with the Command Group for General Officers at State and RSC level through Protocol and provide schedule to RCS.

1-15 Uniform Requirements:

a. Fort Carson uniform policy, effective 12 Oct 01, states; battle dress, hospital duty, food service and aviator’s uniforms may be worn while off-post for lunch, going to and from work, paying bills and purchasing necessities (bread, milk, gas).  The duty uniform will not be worn in establishments where alcoholic beverages are the primary source of income.  Soldiers may not shop in department stores or shopping malls in utility uniforms or physical fitness training uniforms.  All RC units will adhere to AR 670-1 (Wear of the Military Uniform).
b. Hair: no dreadlocks; prohibited hair dyes include purple, blue, pink, green, orange, bright fire-engine red, and neon colors; females are authorized to wear braids and cornrows; baldness is authorized for males, either natural or shaved.

c. Nails: Males: no nail polish; nails must be trimmed no longer than the tip of the finger.  Females: nails trimmed no longer than ¼ inch, as measured from the fingertip; no two-tone or multi-tone manicures; no nail designs; prohibited nail polish includes bright fire-engine red; khaki or camouflage; purple, gold, blue, black, white, and neon colors.

d. Contacts: tinted or colored contacts, and contacts that change the shape of the iris are prohibited, as they are not medically required.  The only contacts authorized are opaque lenses (when prescribed for eye injuries) and clear corrective vision lenses.

e. Cell Phones and Pagers: one electronic device is authorized for wear on the uniform, for official duties; may be either a cell phone or pager–not both; must be black in color and may not exceed 4x2x1 inches; other devices that do not comply must be carried, not worn.

f. Boots: soldiers will not blouse boots any lower than the third eyelet from the top of the boot.

g. Headgear: males are exempt from wearing headgear to evening social events; Black Beret: the Army flash is the only flash authorized, unless authorization for distinctive flashes was granted (i.e., OPFOR) before 14 June 2001.

h. Hydration Systems: commanders can authorize use of a camouflage hydration system (i.e., "camelback") for field duty or work details; soldiers will not use them in garrison, unless directed by the commander.

i. Desert BDU Insignia: sew-on insignia now authorized; colors are khaki and spice brown combinations; soldiers may wear the same insignia and awards as are worn on regular BDUs.

IPFU/PFU Wear and Pregnancy: pregnant soldiers wear PT uniform until it becomes too small uncomfortable; can then wear civilian equivalent workout attire; leaders will not require soldiers to buy larger PT uniforms.

j. ID bracelets: restricted to medical alert or POW/MIA bracelets.

k. Civilian bag carrying policy clarified: no see-through (plastic or mesh) bags; no carrying bags with the strap draped across the body; bag and the shoulder strap must be on the same side of the body; commander governs use and/or wear of bags or rucksacks issued by the unit.

1-16 Physical Training (PT):

a. Physical Training (PT) and testing of RC soldiers undergoing Annual Training at Fort Carson is a command responsibility.  RC unit commanders are reminded of the effect of high altitude on soldier’s performance during physical training or testing.  Fort Carson is situated at an elevation of approximately 6012 feet.  All units and personnel conducting PT on Fort Carson are required to use reflective belts during the hours of reduced visibility (fog, darkness) per VOCO, Fort Carson Commanding General.  Refer to FM 21-20 (Physical Fitness) and FC Reg 350-1 (Mountain Post Training).

b. Running/Jogging: during the hours of darkness, troop formations must use equipment such as flashlights and reflective vest.  Unit formations must use road guards.  All runners in unit formations shall run on the right hand side of the road.  Individual runners, small groups of runners and joggers will use the designated jogging trails, no more than two abreast, stay off roadway, use shoulders, sidewalks, or designated running areas.  Head-sets/Walkman units are not authorized for wear.  On Monday, Tuesday, Wednesday, and Friday’s from 0630-0730 hours, MaGrath Avenue will be close to traffic for individual and unit-led runs.

1-17 Identification Tags and Cards:

All RC personnel possessing identification tags will wear them during training.  In the event it is impossible to procure these tags at home station, blank tags may be purchased at the Military Clothing and Sales Store of the Post Exchange (PX), Bldg 6110.  AR 640-3 requires that military personnel and dependents possess identification cards.  If the required cards cannot be obtained from home station prior to the training period, the unit will bring completed DA Form 428 and DD Form 2A (RES) to AT and coordinate with 4th Personnel Services Battalion (4th PSB), ID Card Section, (719) 526-8421, Bldg 1118, across the street from the Welcome Center and next door to the Education Center.

1-18 Post Exchange and Commissary:

a. All exchange facilities are available to RC soldiers.  The Fort Carson Main Post Exchange (PX) Shopping Mall provides soldiers a variety of services under one roof.  It includes the Main PX, Barber Shop, video rental, and assorted dining facilities.  This facility is located in Bldg. 1610 and is open seven days a week. 

b. The Mini-Mall, located in Bldg. 1510, across from the Commissary has the following services, laundry & dry cleaners, alterations, the Furniture Store/Sporting Goods and a coin operated laundry mat.  Car rental is available through Enterprise.  Burger King is located on the corner of Specker and Prussman Avenues; and a Kentucky Fried Chicken is on Prussman Ave, adjacent to Roosevelt Field.  The Military Clothing and Sales Store is also located in the Mini-Mall.  Open Monday-Friday, from 0900 to 1800 hours, and Saturday and Sunday from 0900 to 1500 hours.  For more information, call (719) 576-2586.

c. The main post service station and auto parts store is located on the corner of Chiles and Prussman.  The main shoppette is co-located with a filling station at on O'Connell Blvd. and Magrath Ave.  A coin-operated car wash is across O'Connell.  There are four service stations located on Fort Carson.

d. Fort Carson's Commissary is located in Founders Plaza and is open six days a week.  The Commissary stocks more than 16,500 items ranging from bakery goods to pet supplies.  Family members without commissary privileges may accompany cardholders, but may not make purchases.

e. Family members of a RC soldier are identified by DD Form 1173-1 (Department of Defense Guard and Reserve Members Identification Card) or the Service Identification Cards-DA Form 5431 (Army); AF Form 446 (Air Force); NAVPERS Form 5512/7 (Navy); NAVMC Form 11138 (Marine Corps).

f. AAFES vehicles cannot reach tactical locations and must stay on existing tank trails and improved roads.  A PX annex operates at Butt’s Field Complex; this annex operates Monday through Friday only.  There is also a PX annex at PCMS.  Request hours of operation through the Fort Carson AAFES manager.

1-19 Alcohol Policy:

a. The consumption of any alcoholic beverage on or off post is prohibited for all military personnel while on duty.  "On duty" is defined as that period of time during which the soldier is performing or is directed to perform his or her duties until released by appropriate authority without regard to time of day.

b. Determining if a soldier is on or off duty is the responsibility of the individual and the commander or supervisor.  Managers and employees of establishments selling alcoholic beverages are not responsible for determining an individual's "duty status."  Consumption of alcohol while training on Fort Carson or PCMS is prohibited.  Commanders are responsible for ensuring their soldiers are aware of, and comply with, the provisions of this policy and all applicable regulations on alcohol consumption.  It is the duty of each soldier to maintain high standards of personal conduct.

1-20 Military Discipline and Offense or Incident Reports:

a. Standards of discipline for RC units are in accordance with AR 600-20 and are the responsibility of the unit commander.  Military Police reports (DA Form 3946, DA Form 3975, and DD Form 1408) are monitored and processed through RCS to the unit commander.  When report of action is required, DA Form 3975-1 is forwarded to the unit commander.  Original copies of DA Form 3975-1 are returned to the Provost Marshal Office, Fort Carson, CO 80913-5028.

b. USAR and ARNG commanders exercise punitive and disciplinary measures over RC soldiers assigned or attached to the unit.  All military offenses committed by USAR soldiers are reported to the appropriate USAR Headquarters or ARPERCEN.  Military offenses committed by ARNG soldiers are reported to the appropriate STARC.  Commanders process all cases expeditiously.  All actions, which are not completed prior to relief from active duty, are brought to the attention of the Staff Judge Advocate, Fort Carson.

c. Headquarters, Fort Carson, provides for the investigation of suspected criminal suspects and review of special and summary courts martial.  Contact the Staff Judge Advocate office at (719) 526-5761.

d. Soldiers held under court-martial charges or are sentenced to confinement for a period exceeding the period of duty specified on orders, may be retained beyond the termination date thereof for the purpose of disposing of such charges or serving the sentence without requiring additional orders extending the active duty.  Consideration is given to suspension or remission of confinement exceeding the period of such active duty.  Direct coordination of all military justice and disciplinary matters between USAR Commanders and the Office of the Staff Judge Advocate, ATTN: Chief Military Justice is authorized.

1-21 Mail Delivery:

a. Reference: DoD Regulation 4525.6M Volume II and FORSCOM Supplement.  Effective 15 Oct 2001, all personal mail addressed to RC personnel, station at Fort Carson, will be received by and picked up through RCS.  The following address will be used by all RC personnel wishing to receive mail while station at Fort Carson:



Reserve Component Support (G-3)



(Host Unit)



(Individual’s Rank & Name)



6258 MaGrath Avenue (Bldg. 1666)



Fort Carson, Colorado 80913-2555

b. All RC personnel can pick their mail up at RCS, Bldg. 1666, Room 116, between the hours of 0730-1600 hours; Monday thru Friday.  Point of contact for this action is the Installation Official Mail Manager at (719) 526-3029 or DSN: 691-3029, and/or RCS Administration Office at (719) 526-4733/4732.

1-22 Publications and Blank Forms:

RCS submits a requisition for required copies of appropriate FC publications or blank forms for RC units to use DOIM Publications Stockroom will have them on hand for use by RC units during AT, only if requested at the Pre-Camp Conference.  Units will arrive at Fort Carson with sufficient publications and blank forms to meet requirements during their AT period.  Only EMERGENCY requirements are provided by Fort Carson.  Requirements within this category are requested from DOIM.  Contact Publications at (719) 526-1226 for more information.

1-23 Morale, Welfare, and Recreational (MWR) Facilities:

All Fort Carson recreational facilities are available to RC soldiers.  The use of these facilities is encouraged. Coordination for rental of recreational equipment is arranged through the Outdoor Recreation Center at (719) 526-2083/1992.  Other activities available to RC units include Family Wellness Center, Information, Tour and Travel (ITT), Christopher's Buffet, the Elkhorn Conference Center, all Outdoor Recreation (including High Adventure Programs, Turkey Creek Recreation Area, Outdoor Recreation Center winter and summer, Ironhorse Park), Wood Craft, Auto Craft Shop, Multi Crafts, Sports, etc.

1-24 Chaplain and Religious Activities:

Units must prepare to discuss the training requirements of assigned or attached chaplains during the Pre-Camp Conference and provide RCS with a roster of chaplains attending AT.  RC chaplains must furnish the Staff Chaplain with a written summary of religious activities while in training.  This report includes number of attendees at service, number of counsels, and whether soldiers contacted are AC soldiers, RC soldiers, or dependents.  Units without assigned or attached chaplains may request the services of a chaplain at (719) 526-8011.

1-25 Public Affairs:

a. The Commanding Officer of each brigade, group, regiment battalion, and separate company or similar unit training at Fort Carson must appoint a Unit Information Officer.  The Unit Information Officer coordinates public affairs activities with the Public Affairs Office (PAO) to ensure effective information and publicity program is developed for each unit.  The facilities of the Information Officer, Headquarters, Fort Carson is available to assist units with their information activities.

b. Visiting Civilian News Media will coordinate with Fort Carson PAO prior to inviting civilian news media representatives to visit Fort Carson.  For Public Information assistance and access to communication outlets, contact the Fort Carson Information Office.

c. The Fort Carson PAO is the authority for releasing information to the public and for responding to press queries.  Units coordinate with the Fort Carson PAO prior to making public release of information pertaining to their activities at Fort Carson or PCMS.  The unit Information Officer prepares a suitable news release on the arrival of the unit for training at this station and coordinates with the Information Officer at this headquarters for forwarding the release to hometown news outlets.

1-26 Unit Funds:

All organized ARNG/USAR TOE/TDA units entitled to receive dividends from the Moral Support Fund, Fort Carson, require establishment of a unit fund in accordance with AR 315-1.  The Custodian of the Morale Support Fund distributes a dividend payment to a welfare fund or funds, as designated by the commander of the unit reporting for AT.  Upon arrival at Fort Carson, commanders submit one copy of Fort Carson Form 1126-1, one copy of the appointment orders, and a unit roster to the Morale Support Fund Custodian, FMB, Bldg. 1217.  RC units are authorized to provide funds for off-duty recreational purposes during the period the organization is on AT.

1-27 Hospitalization for Reserve Component Personnel:

a. Medical services for soldiers are provided IAW AR 40-3, section III and FC Reg 350-1 Chapter 12.  In the event that hospitalization extends beyond the active duty training period, it is essential that the unit commander concerned maintains complete and accurate records of each case pending final line of duty determination IAW sec. III, AR 40-3, and Para 8(2) and 15, AR 135-200.

b. Report admissions and discharges from the hospital to RCS Operations.  Notify RCS of any RC soldiers remaining in the hospital after the termination of the training period.  The US Army hospital arranges the return of the patient to home station in coordination with the Unit Commander.  The same policy applies to units training at PCMS.

1-28 Certifications of Physician and Physician's Assistant:

a. Privileging of the physician or physician's assistant (PA) is mandatory prior to arrival at Fort Carson.  For privileging, a physician/physician assistant completes the required credentialing packet provided by the MTF.  Refer to Appendix A, page A-17.  The Practitioner's Credential File (PCF) must be sent to Evans Army Community Hospital, Credential Office, 7500 Cochran Circle, Fort Carson, CO 80913, 60-days prior to the provider arriving for annual training.  Include a point of contact with the file.  Contact the Credentials Office at (719) 526-7224.

b. The following is a list of forms to be submitted with the file:

(1) DA 5440-R (Delineation of Privileges Record)

(2) DA 5440-X Series (Delineation of Privileges-based on their specialty)

(3) DA 5754-R (Malpractice Questionnaire)

(4) DA 4691-R (Initial Application)

(5) DA 5753-R (USAR Application)

(6) Request for Privileges (MTF has form-can be requested from Credentials Office)

c. All information in the provider’s PCF must be up to date and prime source verified.  There must be a current letter of competency within the last 6-months prior to provider performing annual training.  All providers must have current BCLS certification.

d. The following items should be included in the PCF:

(1) Curriculum Vitae

(2) CMEs or CEU for the past 3 years

(3) All current licenses

(4) All board certificates

(5) All education pertaining to his/her specialty

(6) Copy of all privileges held at civilian treatment facilities

1-29 Certification of Dental Officers:

a. RC Dental Officers providing patient care requiring the responsibility of independent decisions to initiate or alter a regimen of treatment is privileged (AR 40-68, 4-1).  Specific reference to Chapter 6-1, a. (1) is made for "Reserve Components".  RC officers are not privileged until the individual's Provider Credential File (PCF) is received and reviewed by the DENTAC credentials committee with appropriate recommendations presented to and approved by the DENTAC Commander.

b. The PCF is made available to the DENTAC by the custodial agency at least 45-days before the scheduled arrival of the practitioner.  (AR 40-68, 6-4)  RC Dental Officers are not accepted for duty as privileged practitioners until the DENTAC Quality Assurance Committee notifies the Dental Officer's responsible agency that all PCF documentation is in order.  Send PCF’s by certified mail to the Commander, USA DENTAC, ATTN: Credentials Coordinator, Fort Carson, CO 80913.  Contact Lawson Dental Clinic at (719) 526-3330.

1-30 After Action Report (AAR):

a. The AAR is a component part of the training management process and vital part of every training event.  It is not a critique in the traditional sense.  It is not focused on judging success or failure.  It is a professional discussion of the training event that just occurred and involves all participants.  An AAR is focused on performance standards that enable soldiers to discover for themselves what happened, why it happened, and how to sustain strengths and improve on weaknesses.

b. Use this guide to conduct first-rate AARs and be sure to foster an AAR climate that encourages leaders and soldiers to openly and honestly discuss the training event.  TC 25-20 (A Leader’s Guide to After-Action Reviews) lists the following eight points as key to an AAR:

(1) Conduct during or immediately after each event.

(2) Focus on intended training objectives.

(3) Focus on soldier, leader, and unit performance.

(4) Involve all participants in the discussion.

(5) Use open-ended questions.

(6) Relate to specific standards.

(7) Determine strengths and weaknesses.

(8) Link performance to subsequent training.

c. All RC units conducting training at Fort Carson or PCMS are required to submit an AAR through RCS Operations Officer.  RC units that are training on/off post and are requesting support from RCS will submit an AAR prior to submitting their Out-Processing Checklist for IDT/AT training exercises.  Comments will be in Issue, Discussion and Recommendation format.  RC commanders are encouraged to make pertinent comments regarding training and recommendations for improvement.  The AAR format is located in Appendix A. page A-12.

1-31 Annual Training Out-Processing:

a. Units will clear Fort Carson at the conclusion of the training period using the Planning Checklist and the Installation Clearance Certificate.  (Refer to Appendix A, page A-6)  Units must obtain a clearance from each activity regardless if they obtained supplies, equipment, and services or not.  The unit commander and the chief of the activity concerned sign all such tabs of non-clearance.  A statement of agreement is included, if applicable.

b. A completed clearance certificate, checklist, and RCS customer comment card is hand carried to RCS by the unit commander or his designated representative prior to the COB on the last day of AT.  RCS is the final authority for unit clearance.  A sufficient work detail to accomplish final clearance is maintained by the unit until cleared.

c. The RC unit commander ensures that competent supply personnel are available to clear the unit on its day of departure.  If any unit fails to clear Fort Carson properly, the unit's RSC is notified in writing.

Chapter 2

Operations & Training

2-1 References:

FC Reg 350-1 (Mountain Post Training), FC Reg 385-63 (Firing Ammunition for Training, Target Practice, Administration, and Control of Ranges and Training Areas) and FC Reg 350-2 (Integrated Division Training).  Other reference material is located in Appendix F.

2-2 Fort Carson and the 7th Infantry Division (Integrated):

a. Established in 1942, Fort Carson is located south of and adjacent to Colorado Springs with over 137, 404 acres.  Fort Carson’s 56 separated training areas offer a wide variety of landscapes to train in, from open prairies and heavily forested areas, to lowlands, wetlands, creek drainages, mountainous and hilly terrain.  This terrain provides for a wide variety of maneuver training; joint, combined, combined arms, machine gun, Bradley, tank, artillery and helicopter; Air Force close-air support, AC-130 and bomber aircraft.

b. Located southwest of Colorado Springs, between Interstate 25 and Highway 115.  This post is recognized as one of the world's premier locations to lead, train, and maintain while preparing soldiers to win on the battlefield.  A caring installation that emphasizes quality of life programs.  This proud team fosters personal and professional growth by providing a command climate that attracts, develops, and retains quality people.  This is a community in which the Total Army Family, in cooperation with surrounding communities, contributes to accomplishing our most important mission: caring for soldiers, civilians, retirees, and families while we train to be ready to mobilize, deploy, and fight.

c. Fort Carson’s mission is to operate an efficient and effective Installation, a power projection platform, dedicated to the training, mobilization, deployment and sustainment of the 7th Infantry Division (Integrated) and the combat-ready forces assigned to the Mountain Post Team while providing a caring environment for all in a climate of cooperation and partnership with civilian and military neighbors.

2-3 Piñon Canyon Maneuver Site (PCMS):

Acquired in 1983, this area consist of over 235, 896 acres and is located 165 miles southeast of Fort Carson and can support the full range of maneuver training, including brigade-level force-on-force drills.  Several major joint combined and combined arms training exercises occur here annually, in train-up for real world missions and the National Training Center.  The arid, high desert climate allows for year-round training and the wide-open spaces allow units up to brigade-size to fully deploy using doctrinal standards.

2-4 Ranges, Training Areas and Training Facilities:

a. Prior to any RC unit going downrange, the unit must first report to RCS Operations to pick-up all approved Range/Training Area contracts and the Installation Training Checklist (see Appendix B, page B-4).  A copy of the unit Training Schedule and POC will be turned in to RCS at this time.

b. A description of the Fort Carson training facilities and regulations governing the use of these ranges, areas and facilities are contained in FC Reg 385-63 Chap. 5, AR 420-74 and FORSCOM Reg 400-5.  PCMS is described in FC Reg 350-4.

c. Range and training area requests must arrive at RCS Operations NLT 120-days before the unit's training.  Early submission is recommended, but NLT during the Pre-Camp Conference.  Units must develop their own training scenario for the use of ranges, assembly areas, movements, and approximate firing dates and times.

d. Submit all requests for ranges, training areas, and training facilities on FC Form Letter 2, 1 Jul 95 (see Appendix B, page B-1).

e. Priority of Training Events.  Within the overall context of training priorities, the following priorities of events are used by Installation Staff to allocate resources.

(1) Mobilization and Demobilization Units: (Real World Missions) such as OPERATION SOUTHERN WATCH or SFOR.  These units will receive First Priority on training facilities due to the mission requirements, support and timetable of their deployment.  Units that are Mob or De-Mob must coordinated through G-3 Mobilization Office, contact (719) 526-1545/6040.
(2) Reserve Components Annual Training: RC units desiring to conduct Annual Training (AT) on Fort Carson/PCMS must submit requests for training to the appropriate directorates NLT 120-days prior to training in order to receive priority.  If more than one unit is scheduled during the RC AT periods, RCS will establish priorities.  Every effort is made to resolve any conflict of priorities on Fort Carson’s long-range training calendar.
(3) Individual Drill Training (IDT): RC units receive first priority of training areas and ranges on weekends unless a "green" Fort Carson unit requests an exception to policy to conduct weekend training.  If more than one RC unit is competing for ranges and training areas during the same period, the unit who first submitted their request to RCS will be the primary owners.  All other units will be required to coordinate joint use with the primary unit.
f. RC units will not call Range Control to schedule ranges, training areas, or any type of training facility.  All scheduling will be done through RCS Operations.  RCS Operations will resolve all conflicts and joint use issues with RC units prior to the monthly TRMM’s.
2-5 Training Resource Management Meeting (TRMM):

a. G-3, Range Control Division conducts installation level TRMM's to resolve training resource scheduling conflicts.  The TRMM is held the last Friday of every month at Range Control.  Reserve component units conducting annual training at Fort Carson may have priority over active component units if schedule in advance, IAW FC Reg 350-1 and FC Reg 350-2, Chapter 4 (RC Training).

b. The TRMM process will at a minimum allocate and resolve conflicts with the following agencies:

(1) Range Control (Ranges, Training Areas, Mortar, Artillery, Observation Points and Air Support)

(2) Regional Training Support Center (RTSC)

(3) Simulations, JANUS, BBS, CCTT

(4) Individual Military Training (IMT)

(5) Installation Ammunition Office

(6) Central Vehicle Wash Facility (CVWF)

(7) Transportation

2-6 Scheduling of Ranges and Training Areas:

a. All RC units requesting to conduct training on Fort Carson or PCMS will schedule their training through RCS's Operations Officer.  RC companies, batteries, or troops will submit requests through their major subordinate command headquarters (Brigade/Regiment S-3) for consolidated submission to RCS.  Separate companies and detachments that do not have a major command headquarters submit requests directly through their S-3's, then to RCS Operations.

b. All non-live and live-firing ranges, training areas, firing points, drop zones, landing zones, artillery and mortar firing points and observation points will be requested on a range/training area request form (FC FL2).  A training area clearance plan must be submitted when requesting training areas.  Incomplete requests will be returned without action.  Format for the Training Area Clearance Plan is located in Appendix B, page B-2.

c. RCS Operations Officer will review all training requests and resolve any conflicts prior to submitting to Range Control.  All range control-scheduling functions are processed through a single database program called the Range Facility Management Support System (RFMSS) version C dated 21-Sep-99.  Once the request is inputted through RFMSS and is approved by Range Control, the Range/TA contract will be printed out and one copy given to the unit S-3 and the other kept on file.  The Range/TA contract and the Installation Training Checklist is subject to inspection when occupying ranges and training areas on Fort Carson or PCMS.

d. The Installation Training Checklist (FC Form Letter 40-E, dtd 20 July 2001) must be completed NLT seven working days prior to the units training event.  The checklist consist of five briefings:

(1) Reserve Component Support (Operations Office): Unit S-3 will pick up all Range/Training contracts.

(2) Installation Safety Office: Risk assessment of the upcoming training and briefing.

(3) MEDDAC S-2/S-3: Units medical support plan and inspection of medical and or combat lifesaver bags.

(4) Range Control Safety Office: Unit must have current Range Safety Officers.

(5) Reserve Component Support (NCOIC’s Office): Briefing from the NCOIC and inspection of checklist.

e. Unit S-3's and commanders must be familiar with FC Reg 385-63 (Firing Ammunition for Training, Target Practice, Administration, and Control of Ranges and Training Areas), FC Reg 350-1 (Mountain Post Training), Chapter 12 (Medical Support), and FC Reg 350-2-1 (Reserve Component Support) prior to submitting requests to RCS Operations.  Incomplete requests will be returned without action.  FC Reg 385-63, Chapter 5, provides a detail reference for all weapons and ammunition authorized on each range and training facility.

2-7 Range Regulations:

It is the unit’s responsibility to obtain the appropriate training manuals and regulations prior to training.

2-8 Range Supplies:

Separate units (detachment, company, and battalion) must designate specific personnel to receipt for non-expendable range items.  Submit DA Form 1687 (Signature Card) with designated person's signatures and an Assumption of Command Letter signed by the Commander to Range Supply.  Phone (719) 526-2797/9185.  Draw range supplies from Range Control Supply, Bldg. 9550.  Draw supplies prior to 1600 hours on the day before the unit is scheduled to use the range facility.  The Range Supply Section is closed on weekends.

2-9 Fort Carson and PCMS Map Sheets:

The following map sheet provides complete coverage of the Fort Carson Installation: Series V777S, SHEET: Fort Carson MIM, EDITION: 3-DMA, Fort Carson Military Installation Map, 1997.  The following map sheet provides complete coverage for Piñon Canyon: Piñon Canyon Maneuver Site Map, 1984, 1:50,000, is: Edition: 1-DMA, Series: V777S, SHEET: 1, special printed map as of July 1989.  If the above map sheet is not available the following map sheets provide complete coverage for Piñon Canyon: Edition: 1-DMA, Series: V777S, SHEET: 5159 II, 5159 III, 5258 I, 5258 IV, 5259 II, and 5259 III.

2-10 Training Schedules:

Training schedules are prepared In Accordance With (IAW) the current policies of the Commander, CONUS Army, and ARNG Headquarters.  RC units must submit three (3) copies of the final approved training schedule to RCS Operations, NLT by the first day of training.  RCS provides a copy to the sponsor unit and appropriate staff sections.  Inform RCS of major changes to the training schedule.

2-11 Use of Chemical Smoke (CS) & Smoke in Training Areas:

a. Units desiring to use obscurants, chemical smoke, smoke generators, smoke pots, artillery delivered smoke munitions including mortars, and smoke grenades will submit their request on the Range/TA request form.  Include date, time, location, and type of smoke being use.  This request will be sent to Range Control for approval.  The Ammunition Supply Point (ASP) will not issue smoke-producing devices without Range Control's approval.

b. Smoke/CS will not be used on Fort Carson north of Route 4 from HWY 115 to Route 5 to the junction of Route 5 and Route 1.  CS will not be used against moving vehicles, nor will burning CS or smoke munitions be fired or thrown from moving vehicles.  Smoke pot/generators will not be activated within 3,000 meters upwind of highways or civilian communities (Routes 2, 5, and 1 are considered highways), within 3,000 meters of the reservation boundary line, or when another outside unit is in the training area.

c. CS will be employed with the advice of a NBC Schooled trained officer.  Actual employment will be in the presence of and supervised by an officer or NCO who has received specific training (NBC School) in the characteristics, capabilities, safety, first aid and training application of CS.  A medic with a suitable vehicle will be present during operations in which CS is utilized.

d. It is the unit's responsibility to publish an announcement in the Mountaineer Newspaper stating the CS or smoke location and the DTG.  This must be done NLT 14-days prior to start of training.


Mountaineer


Public Affairs Office, Bldg. 1430


Fort Carson, CO 80913-5000


Phone: (719) 526-4144


FAX: (719) 526-1021

e. Use of CS Chamber: Range 72 is the only authorized CS Chamber on Fort Carson.

2-12 Use of Pyrotechnics/Demolitions in Training Areas and Ranges:

a. RC units using demolitions or pyrotechnics down range are responsible for informing RCS Operations NLT 120-days in advance of use.  Units will provide date, time, and eight-digit grid location of training on FC FL 2.  Changes or additions are coordinated with Range Control on a by-exception basis.  Refer to FC Reg 385-63, Pg. 2-15, for specific information.

b. RC units using demolitions must notify Range Control 15 and 5-minutes prior to use and when actually detonated (SHOT notice).  The 15-minute warning is to provide a notification to aircraft flying in the training area.

c. Units must conduct their own demolitions training prior to arriving at Fort Carson.  The unit must contact Range Control one hour prior to the use of any demolitions or pyrotechnics (this includes tracer ammunition) to ensure that the fire danger is not "HIGH".  It is the responsibility of the commander on site to conduct a risk assessment of the area.  Demolitions are not authorized for use at PCMS.

2-13 Convoy Clearance Plan (Traffic Control Downrange):

a. FC Reg 56-7, Road Clearance and Convoy Operations, is the governing regulation for the movement of vehicles and foot movement of troops both in cantonment and training areas.

b. RC units will fill out DD Form 1265 (Request for Convoy Clearance).  Submit 2 copies of this form along with 2 copies of the overlay of the intended route to RCS Operations.  One copy will be forwarded to Range Control and the other will be maintained at RCS in the unit file.

c. A convoy clearance plan is required for unit movement from the cantonment area, to the initial field location, and from the final field location to garrison (six or more vehicles or 44 or more dismounted troops dispatched within one hour to the same destination constitute a convoy).  This includes the use of any tank trails/routes to the downrange areas.  If the unit plans on conducting more than one convoy, unit must submit additional DD Form 1265 with overlay.  Only one convoy per request.  Roadguards with reflective vests are mandatory at all major crossings and roadways.

d. No convoy traffic is allowed to cross McGrath Ave (Tank trail by the washrack) between the hours of M, T, W, F: 0730-0900 hours & 1615-1730 hours.  Groups of 5 or less can cross McGrath Ave with 5-minute intervals without blocking traffic.  On Thursdays 0600-0900 hours & 1615-1730 hours.

e. All convoys will report Start Point (SP) to Range Control by FM radio on frequency 38:80.  All vehicles will have convoy clearance numbers posted on both sides of the vehicle.  RC unit’s headquarters are responsible for coordination and control of subordinate unit convoys in the PCMS downrange areas.  Convoy clearances at PCMS are not required.
2-14 Colorado State Highway 115 (HWY 115):

a. Restriction of tactical military traffic on HWY 115 is necessary to minimize military vehicle exposure to high-density civilian traffic, hence reducing civilian or military accidents.  Do not use HWY 115 as an access route to and from training areas, except as follows:

(1) The operator will have a written authorization bearing the signature of the person granting permission with the vehicle or the convoy commander will carry the document during convoys.  Authority to permit single vehicle use of HWY 115 is as follows:

(2) One time (non-recurring) use may be authorized by commanders and staff officers in the rank of LTC or above, or those in the rank of Major who are acting in the LTC position because of the official absence.

(3) Vehicles carrying LTC or above need no written authorization for travel on HWY 115.

(4) Vehicles not transporting LTC or above but authorized to use HWY 115, will have a LTC's (O-5) signature in the remarks block of DA Form 2400.

(5) Colonels (O-6) and above may authorize recurring use for specific missions.  Retain the document in the logbook or in the unit files.  If retaining the document in the unit files, annotate the location in the "Remarks" section of the dispatch form.

(6) Use of military vehicles of 1 ¼ ton capacity or less is authorized for members of the command group, the Field Officer of the Day (FOD), and commanders and staff officers in the rank of Major and above.

(7) Emergency response vehicles may use HWY 115.

b. Military convoys may use HWY 115 only when a clearly defined military needs exists.  The commander must submit a memorandum through G-3/Training and the Garrison Commander to the Chief of Staff for approval.  Military convoys will enter HWY 115 only when military and civilian police support is present.

2-15 The Range Safety Officers (RSO) Class:

a. Safety is the most important aspect of training.  No action is justified when it will jeopardize the safety and well being of the soldier involved.  Every soldier is expected to act in a safe manner and to correct unsafe acts regardless of rank.  All individuals in the grade of E-5 and above who are designated by the unit commander as Range Safety Personnel must attend the Range Safety Briefing and receive a Range Safety Certification Card.  All commanders and S-3’s must attend this briefing as well.  The Range Safety Certification Card expires 12-months after the date of issue, effective 01 Oct 99.
b. The Range Safety Class is a required class prior to using any range facilities on Fort Carson or PCMS IAW FC Reg 385-63, page 1-27.  Classes are held on every Friday of the week at the Range Control Complex, Bldg. 9550.  The Range Safety Class will be filled on a first-come basis.  The first 60 people signed up will be admitted to the class.  The class is open to active duty military, National Guard, Reserve, and ROTC units in the grade of E-5 and above.  This class is also open to local state and federal law enforcement agencies, as well.

c. Units outside a 200-mile radius of Fort Carson may request homestation classes.  Unit must submit a memorandum to RCS Operations NLT 120-days from the requested class date.  RCS Operations Officer, RCS NCOIC and G-3 RC Training must approve all homestation classes.  The following data will be included:

(1) Name of Unit and complete address.

(2) Requested Class Date, time and location.

(3) Unit Fund Site Code

(4) Unit Point of Contact and phone numbers, to include fax and e-mail data.

(5) Number of students for the class.

d. NOTE: The Range Safety, Ammunition Handlers, Maneuver Damage, and MILES classes are held on Day-2 of the Pre-Camp Conference as address in Section 1-6, page 3 of this regulation.

2-16 The Ammunition Handlers Certification Class:
Class is held on the second Tuesday of every month at 0800 hours located at Christopher’s Buffet.  Contact the Installation Ammunition Officer (G-3) at (719) 526-5863/2991.  This is a require class!  Each Ammunition Manager will bring their documents to the Installation Ammunition Officer for final approval 60-days out.  The Installation Ammunition Office will take all DA Form 581’s to the ASP daily.  All documents that are not received NLT 60-days out will have a letter of lateness attached.  Ammunition Handlers will be in the grade of E-5 and above.

2-17 The Maneuver Damage Control Officers Class:

a. DECAM (Director of Environmental Compliance and Management) continually evaluates maneuver damage during training while the unit is on Fort Carson and at PCMS and submits an after action report (including assessment of damage fees, as appropriate) within 120-days of completion of the training.  Off-post training involving non-DoD lands require environmental documentation IAW FC Reg 200-2, Environmental Effects of Army Actions and FC Reg 200-1.

b. FC Reg 200-5 and FC Reg 385-63 require that each company or troop size unit occupying training areas on Fort Carson or Piñon Canyon Maneuver Site must have a minimum of three individuals trained and appointed on orders as an extra duty.  The three individuals should be an E-5 & E-6 to serve as the Maneuver Damage Repair Team, and an E-7 or above to serve as the Maneuver Damage Control Officer (MDCO).  Certified personnel are required in order to sign for and clear training areas and maneuver-type live fire ranges.  Certification classes are held on the third Wednesday of each month, at Bldg 1500 (Soldiers Memorial Chapel) and are valid for two years from the date of the class.  For more information, contact DECAM at (719) 526-4667 or ITAM at (719) 526-6374.

2-18 Communications:

a. RC units training down range will report all accidents, incidents, or injury to personnel or to property immediately to Range Control, RCS NCOIC and their AC sponsor.  All units will monitor Range Control’s frequency while training on Fort Carson.  Units must know and use proper radio procedures.  The primary means of communications while downrange is FM radio.  The following FM frequencies are set aside by Range Control to control all traffic entering and leaving downrange:

b. Fort Carson Range Control Frequencies:



Primary: 38:80
Alternate: 39:60-New Squelch, non-secure


Range Control’s Firing Desk:
(719) 526-5698



Fort Carson EOC Phone:

(719) 526-5914/3400/9446

c. PCMS Range Control Frequencies:



Primary: 30:30
Alternate: 39:60-New Squelch, non-secure



PCMS Firing Desk:

(719) 524-0118/0130

d. Fort Carson Emergency Procedures: accidents and incidents may occur which require a unit to contact Range Control.  The OIC/NCOIC of the reporting unit must NOTIFY Range Control ASAP and fill out an incident report once the situation is under control IAW FC Reg 385-63 and FC Reg 350-1, Chapter 12.

e. Types of incidents that MUST be reported to Range Control:

Life threatening injury


Loss of Eyesight


Loss of Limb

Spinal injury



Broken Bones

Heat or Cold injury


Aircraft or vehicle incidents

Loss of weapon 



Artillery rounds out of impact area

Loss of ammunition 


Mortar rounds out of impact area

Unsafe conditions in field areas 

Range/Training area fires

Ammunition malfunction/misfire/DUD
Burns

f. Unit leaders must select an on site range and training area MEDEVAC locations and insure a 75-meter flat and clear Landing Zone.  When the helicopter is in visual range, notify range control to contact the helicopter and advise the helicopter that the leader is throwing the red smoke grenade to mark the exact landing area and to provide wind direction/speed to the pilot, then throw the red smoke grenade.

2-19 Central Vehicle Wash Facility (CVWF):

a. Schedule the CVWF NLT 120-days out.  The facility is closed when the temperature drops below 40 degrees Fahrenheit.  RC units will coordinate with the Directorate of Public Works (DPW) to schedule the washrack facility.  No requests for washes will be taken by telephone.  Make cancellations known to DPW as soon as possible.  Contact the CVWF for questions at (719) 526-3820 or DPW at (719) 526-9252.
b. Units are required to send an NCOIC (E-6 or above) and detail to the CVWF office.  The NCOIC and detail will be required to arrive 30 minutes prior to the unit start time to receive a briefing on operations and safety.  The CVWF Operator provides a safety briefing to a unit before it uses the facility.  Detail personnel will not be changed during wash of their unit.  Units must have ambulance and retrieval vehicles available when using CVWF.  Both vehicles can be makeshift, but cannot have conflicting missions.

c. Units must clean the facility prior to release by the CVWF Operator.  The unit NCOIC remains at the facility until the unit is cleared.  Units must make note of any vehicles with inoperative bilge pumps, missing drain plugs or belly plates, and those with oil or fuel leaks.  These vehicles will not be allowed to use the CVWF.  The interiors of vehicles may be washed; however, no cleaning compounds can be used on the CVWF.  Detail manning requirements to supervise and operate the CVWF under the direction of the CVWF Operator are:


VEHICLES

NCOIC DETAIL

05 to 20 vehicles

1-NCOIC and 08-troops


20 to 70 vehicles

1-NCOIC and 12-troops

70 to 100 vehicles
1-NCOIC and 16-troops


100 or more vehicles
1-NCOIC and 20-troops

d. If cancellations are not reported in a timely manner, the unit will be charged for use of the CVWF and for the overtime of the operators.  Format for the Washrack request is located in Appendix B page B-6.

2-20 Regional Training Support Center (RTSC):

a. Training Aids:

(1) RC units may establish an account with RTSC for the use of training aids on a loan basis during training.  Submit two current DA Form 1687's (Signature Cards) and a Assumption of Command signed by the commander.

(2) Units must draw and turn in all training aids directly through RTSC.  The signature card must include an individual in the unit's advance party to use training aids the first Monday of training.

(3) Submit requests for training devices to RTSC on DA Form 3161.

b. Multiple Integrated Laser Engagement System (MILES):

(1) MILES sets are set aside for use by RC units conducting AT, IDT and other activities.  The equipment is limited to one Infantry Company set.  RTSC can furnish a complete list.

(2) Use of MILES equipment is a major logistical exercise and requires detailed prior planning and coordination.

(3) Submit MILES equipment requests to RTSC MILES Section, NLT 120-days in advance of use.  Refer to Appendix B page B-5 for the MILES Request form.

(4) MILES Training.  Three courses of instruction are available from RTSC covering the care, installation, testing, troubleshooting, operation and alignment of MILES systems: MILES Cadre Training, MILES Contact Team Training and MILES Controller Training.  Students must achieve a score of 70% or higher on the MILES Cadre Training knowledge examination and attend both phases of training in order to receive a MILES qualification card issued by RTSC.  MILES Cadre Course completion and qualification is a prerequisite for drawing MILES equipment.  A unit hand receipt holder is an E-6 or above at battalion and E-5 or above at company.  Direct any questions concerning the certification of instructors and the training of personnel on MILES to RTSC at (719) 526-0820.

c. WEAPONEER Trainer:

(1) The WEAPONEER is a rifle marksmanship-training device using precision optics, a computer, and a TV display to analyze firing techniques.  There are stationary and mobile versions available.  In its mobile configuration, it is available for rifle ranges as remedial diagnosis or for soldiers having trouble getting a proper shot group.  It is mounted on a trailer, and requires a 2 ½ ton truck or larger as prime mover.  It also requires an 11OV, 6OHz power supply.

(2) Schedule the mobile WEAPONEER through the Regional Training Support Center.  It requires a written request from the RC unit at least 120-days in advance.  The non-mobile WEAPONEER is located at Bldg. 1342.  It requires 15-minutes for the operator to brief the range NCOIC on capabilities and use.  A 17-minute videotape is available, presenting the WEAPONEER's general capabilities.

(3) The mobile WEAPONEER's capabilities are best used on zero ranges to diagnosis and correct problems prior to field fire and qualification.  It is available on a first come, first served basis, with the first priority for zero ranges; second priority for field fire ranges; and third priority for other requests.

(4) There is a WEAPONEER on site at Range 57 (M-16 Rifle Qualification Range).  Units must state that they require this training aid when they submit the range request, FC FL 2.

d. The Guard Unit Armory Device Full Crew Interactive Simulation Trainer (GUARDFIST-II):

(1) The GUARDFIST-II is a one-to-one training system that provides battlefield scenarios for the training of Field Artillery Observers.  The trainer consists of two stations: The Instructor/Operator (IO) and the Forward Observer (FO).

(2) The GUARDFIST-IIA is a one-to-thirty training system.  It is the same as the GUARDFIST-II, but supports one IO and thirty FO’s.  The target audience for GUARDFIST is 13F (Forward Observer) and 13A (Field Artillery Officer).  Both simulators are requested NLT 120-days prior.

e. The Multiple Arcade Combat Simulator (MACS):  The MACS is a rifle marksmanship sustainment-training device based on the “Super Nintendo” system.  A light pen attached to a surrogate M-16A2 rifle provides the interface between the weapon and the monitor on which the training programs are displayed.  This device does not replace the WEAPONEER, rather is an enhancement to the use of the WEAPONEER in maintaining and improving shooting skills.  It requires a written request from the RC unit NLT 120-days in advance.

2-21 Exercise Control Support Branch (ECSB):

a. The ECSB plans, coordinates, trains, administers and conducts exercises and operations in the support of computer driven exercises and acts as the proponent for new equipment related to the support of simulations training such as the following:

(1) Corps Battle Simulator (CBS): Supports training of commanders and staff officers at the Joint, Corps, Division and Brigade levels.

(2) The Brigade/Battalion Battle Simulator (BBS): Is a real time, man-in-the-loop, free play simulation system that supports training of commanders and staffs at brigade and battalion levels.

(3) The JANUS: Is an interactive, multi-sided, entity level, ground combat simulation featuring precise high resolution color graphics that train commanders and leaders at battalion and below.

(4) The SPECTRUM: Combines conflict, attrition based modeling with a multivariate sociological model that simulates political, economic, and socioculture activities as well as movement over digital terrain, logistical problems, and combat operations.

b. It also functions manual simulation and terrain board exercises and can conduct distributed simulations with:

(1) III Corp:
Fort Hood

(2) I Corp:
Fort Lewis

(3) BCTP:
Fort Leavenworth

(4) OCONUS:
Korea/Germany

c. Units can schedule any of the above simulators through the ECSB at (719) 526-1990/5412.

2-22 Close Combat Tactical Trainer (CCTT):

a. The CCTT is a new training facility located in Bldg. 2135, Khe Sahn St., Fort Carson, Colorado 80913.

(1) Site Manager:


(719) 524-3567

(2) Operations Coordinator:
(719) 524-3628

(3) Initial Scheduling Contact:
(719) 526-1990

b. The CCTT is a real-time interactive training system used to train heavy forces for ground contact in most environmental conditions and progressive time of day.  This system is the next generation of vehicle simulators that will train the force well into the 21st Century.  The CCTT replicates actual combat vehicles, weapons systems, and command and control elements.  It supports the following:

(1) Trains Armor, Armored Cav, and Mechanized Infantry units in collective tasks drawn from their MTP’s.

(2) Provides reinforcement of most individual skills.

(3) Supports mission rehearsals and course of action war gaming.

(4) Exercises coordination of Battlefield Operating Systems.

(5) Leader reaction training using manned modules with tethered sections, platoons, or companies.

c. The major components of CCTT at Fort Carson includes:

(1) Manned Modules:



-M1A2 Tank

(04 each)



-M2/M3 BFV

(06 each)



-M113A3 APC

(01 each)



-M981 FIST-V

(01 each)

(2) Operations Center (OC) Workstations:



-Combat Engineer Support



-Field Artillery Battalion Tactical Opns



-Fire Direction Center



-Fire Support Element



-Combat Trains Command Post



-Unit Maintenance Collection Point



-Tactical Air Control Party

d. The CCTT quick start site is capable of supporting these exercises:

(1) One Half Troop

(2) One Tank Platoon

(3) One Scout Platoon (M-3)

(4) One Mechanized Infantry Platoon

e. To schedule a tentative training event or professional development class, (up to 4 months out) a phone call or e-mail to the Technical Oversite Representative (TOR) will see if the dates you have planned are open.  Once the TOR approves the event, you will need to contact CCTT Operations to start the planning phase of the training event.

2-23 Leadership Reaction and Confidence (LRC) Course, United States Air Force Academy (USAFA):

For utilization of the LRC at the USAFA, forward a request to RCS Operations NLT 120-days in advance of the scheduled training.  The LRC can accommodate up to 100 soldiers.  Qualified instructors from Fort Carson or the RC unit must supervise all training at the LRC.  If the AC sponsor unit does not have qualified instructors, RCS and G-3 RC Training will coordinate the training of LRC instructors from the RC unit.  Contact the Operations Office at Jacks Valley Training Area USAFA at (719) 333-6947/2120 and fax is (719) 333-6356.

2-24 Meteorological (MET) and FIST Support:

Forward requests for Metro to RCS Operations NLT 120-days prior to the requirement.  The request falls under "Request for Support" requirements and will be reviewed by RCS, then forward to G-3 RC Training.  The request includes:

a. Units requiring Metro support.

b. Type of message required (computer/ballistic).

c. Number of lines required.

d. Name and phone number of POC for coordination.

e. Broadcast times.  Messages are not scheduled more frequently than at four hour intervals, preferably 0800, 1200, 1600, etc.

2-25 SOI/Frequency Requests:

Units that require frequencies must submit their requests to Directorate of Information Management (DOIM) NLT 120-days prior to training.  The requests must list the dates of use and number of frequencies.  All SOI’s and frequencies will be pre-assigned by Fort Carson’s Installation Frequency Manager.  Include an e-mail address for the unit POC.  Fort Carson's Installation Frequency Manager can be contacted at (719) 524-3536/5721.

2-26 Water Points:

The following is a list of all active water points on Fort Carson, including both the cantonment and downrange areas.  Only water points marked as "Potable" are acceptable for human consumption.


Location


Grid

Usage Status


Bldg. 1304

178882

Potable


Range 51 (M-16 Zero)
194826

Potable


Rifle Range 133

160740

Non-potable


South of Red Devil
077611

Non-potable


Tank Table VIII

210544

Potable


Tank Table VII

167569

Potable

2-27 Chemical Latrines:

a. Request chemical latrines for ranges and down range bivouac areas.  Plan for one latrine per 25-soldiers (serviced every other day).  The unit submits the following information to Department of Public Works (DPW) NLT 120-days prior to training: Contact DPW at (719) 526-9252.
(1) Number of latrines needed.

(2) Grid Location (8-digit).

(3) Frequency of service.

(4) Date and time of delivery and pick up.

(5) Unit POC and phone number.

b. The unit S-4 OIC/NCOIC must sign for the latrines upon delivery.  Units will not relocate portable latrines at anytime.  Any changes or moves are coordinated through DPW with a minimum of one-day notice.  Units failing to follow these procedures will automatically be charged for the entire contract amount.

2-28 Request for Support (G-3 Tasking):

a. Units must make every effort to be self-sufficient during their training exercises.  Units may request personnel or equipment support through RCS Operations.  Commanders must provide detailed information in reference to what kind of support that they are requesting.  Requests must be submitted NLT 120-days prior to the training date.  Once the request is reviewed, the request is sent to G-3 RC Training for approval and then to the Tasking Division.  The tasking is sent to a unit on a “can you fulfill the request” basis.  The unit has a set time in which to respond to G-3 Tasking.  If the unit does not respond by the suspense date, that constitutes automatic acceptance of the tasking.  A detailed explanation is required as to why the tasking cannot be fulfilled.

b. The unit commander will sign requests.  A Letter of Lateness is required for all requests submitted less than 90-days prior to the requested date.  An explanation of why the request is late is mandatory.  Failure to provide this information may result in the request being returned without action.  (Refer to Appendix B, page B-9)

2-29 Weather Forecasts:

Units requiring weather forecasts while in the field; contact the Division Weather Station located on Butts Army Air Field, (719) 526-3620.  PCMS units also receive forecasts from the Division Weather Station through leased telephone lines at PCMS Headquarters.  The semi-arid climate has mild winters and warm summers.  Fort Carson also enjoys low humidity, which averages from 35% in the summer to 42% in the winter.  The first sign of snow can be as early as September and the last sign of snow can be as late as July or August.

Fort Carson Climate

	Month 
	High 
	Low 
	Humidity 
	Precipitation 

	January 
	41.4 
	16.1 
	35-60% 
	.29 

	February 
	44.6 
	19.3 
	35-60% 
	.40 

	March 
	50 
	24.6 
	35-60% 
	.94 

	April 
	59.8 
	33 
	35-60% 
	1.9 

	May 
	68.7 
	42.1 
	35-60% 
	2.15 

	June 
	79 
	51.1 
	35-60% 
	2.25 

	July 
	84.4 
	57.1 
	35-60% 
	2.90 

	August 
	81.3 
	55.2 
	35-60% 
	3.02 

	September 
	73.6 
	47.1 
	35-60% 
	1.33 

	October 
	63.5 
	36.3 
	35-60% 
	.84 

	November 
	50.7 
	24.9 
	35-60% 
	.4700 

	December 
	42.2 
	17.4 
	35-60% 
	.46 


2-30 Aircraft Procedures:

a. Butts Army Airfield operations personnel operates the Flight Coordination Center (FCC) over the Fort Carson reservation and PCMS exclusive of the Butts Army Airfield traffic area IAW FC Reg 385-63.  The FCC will provide advisories on all Army and Air Force air traffic and weapons firing to all airspace users.  The FCC call sign is “Sky Watch”.  Radio frequencies are:

*Range Control:
FM 38.80 MHZ (Alternate 39.60)

*Sky Watch:
FM 38.35 MHZ (VHF 138.150)

b. All aircraft, to include fixed wing aircraft, will coordinate through Range Control and Butts Army Airfield.  Units will ensure to fill out Block 7 of FC FL 2 (No# of aircraft and type).

c. All aircraft will contact the FCC prior to entering Fort Carson airspace and the downrange area, which is the area south of Route 2 exclusive of the Butts Army Airfield traffic area.

d. Units are required to submit a Notice to Airmen (NOTAM) to RCS Operations, Range Control, Butts Army Airfield, Range 123 (Aircraft Bombing Range), and to the Fort Carson Fire Department.  NOTAM's are also required for all airborne operations and aircraft landings while downrange.  Submit all NOTAM’s NLT 120-days out.  Units will submit the following data on the NOTAM:

(1) Date: Date of the mission.

(2) NOTAM Block Times: Times of the mission.  Either Local or Zulu times.

(3) TOT: Time on Target.

(4) Location/DZ: i.e., request to over-fly Drop Zone Sullivan Park and Red Devil Landing Zone.

(5) Type of Drop and Mission Specifics: From where the aircraft will enter Fort Carson’s airspace.  List the magnetic heading and the AGL.  Type of mission; i.e., to take video footage.  And the exit point that the aircraft will take when leaving Fort Carson’s airspace.

(6) Unit:  List the unit name, homestation, Point of Contact, and Phone number.

(7) Remarks:  Number and type of aircraft, call signs, and any other additional information.

e. Refer to FC Reg 385-63 for more detailed information concerning aircraft operations/gunnery, CAS, and scheduling of airspace.  Send requests for liaison aircraft, helicopters, and number of RC aircraft piloted by RC pilots to RCS, NLT 120-days in advance of the request date.  Submit requirements for services and facilities at Butts Army Airfield, Fort Carson, in advance of the Pre-Camp Conference, with special mention made of commercial telephone requirement.

2-31 Artillery and Mortars:

a. FC Reg 385-63, Chap 7 will govern all artillery firing on Fort Carson.  Unit commanders will ensure that officers detailed as Range Safety Officers (RSO’s), are thoroughly qualified.  All personnel concerned will become familiar with pertinent technical manuals regarding the care, handling, and safety precautions of the particular type of ammunition and weapons being fired.

b. All artillery units, when firing, must request Observation Posts (OP’s).  Units will ensure that all High Angle Fire (HAF) data, ammunition and type of ammunition, and type of weapon system are also filled out on FC FL 2.  Units will submit to RCS Operations and to Range Control their firing windows to include dates, times, firing locations, ammo type, and if any smoke is being fired.  The Firing Window Notification will be submitted NLT 120-days from the actual training period.  HAF data will be submitted as separate data from normal fire data and Range Control will review the data.  Additionally, an AC sponsor may be assigned during AT to check procedures and operations.

c. Units that are firing mortars will not fire their guns at an elevation greater than 1,065 mils (60 degrees) on the 4.2 inch mortar, as outline in FC Reg 385-63, Chapter 7.

2-32 Indoor/Outdoor Swimming Pool:

Fort Carson has two swimming pool facilities.  Units can use these facilities to conduct drownproofing training.  To schedule these facilities, submit request to RCS Operations NLT 120-days prior to the training date.  Indoor Pool located at Bldg. 1446 at phone number (719) 526-3159.  Outdoor Pool at Bldg. 1231 at (719) 526-4456.  Refer to Appendix B page B-5.

2-33 Camp Red Devil Facilities:

a. Camp Red Devil is located on the South end of Training Area 29 at the corner of Route #11 and Route #8.  Located at this site are the following:

(1) Rappel Tower

(2) *Shower Facilities (Units must coordinate with DPW and Range Control for water usage.)

(3) *Latrines (Units must coordinate with DPW and Range Control for water usage.)

(4) *Watertank (Units must coordinate with DPW and Range Control for water usage.)

(5) 8-Troop Buildings

(6) Dining Facility (Mobile Kitchen Trailer Operations Only)

(7) Ranch House

b. The facility is enclosed and locked.  When requesting this facility, units must request only what they require.  Submit request on FC FL 2 to RCS Operations NLT 120-days prior to the training date.  Refer to FC Reg 385-63, Chapter 5.

2-34 Training Areas and Ranges:

a. When units are requesting training areas to conduct exercises in, the following training areas are off-limits due to the range firing fans of the Multi-Purpose Range Complex-South (MPRC-South):

TA’s: 13, 19, 22, 23, 26, 27, 32, 33, 34, 35, 36, 37, 38, 45, 46, and 47.

b. The following ranges require a “Range Walk”.

Ranges: 43, 125, 127, 129, 131, 131B, 131C, 131D, 133, 137, 141, 149, and 155.

c. The following is a list of some of the Off-Limit areas on Fort Carson:

(1) Fire Breaks

(2) Range 123 (Bombing Range)

(3) Runaway truck ramp on Route #6.

(4) MPRC

(5) Route #11 in TA 18.  Use by-pass on Route #7

(6) TA 1 (10th Special Forces Group Complex)

(7) Camp Red Devil

(8) Red Devil Airstrip

(9) Agony Hill (Route #6) for vehicles 2 ½ ton or larger.

(10) TA 53 (Southern Part)

d. Any questions in reference to Ranges or Training Areas, contact RCS Operations Officer at (719) 526-2168 or Range Control Scheduling Office at (719) 526-3658/9713.

2-35 Opening of Ranges and Firing Points:

All units are require to inspect their assigned ranges prior to occupation.  After which, units will establish positive FM communications with Range Control.  Units will use the following steps:

a. Make a RADIO CHECK with Range Control’s RTO.

b. Request an “OCCUPATION TIME”.

c. Before unit fires, request an “HOT TIME”.  Make hourly radio checks with Range Control’s RTO.

d. After firing is cease, for either maintenance time or down time, request a “COLD TIME”.

e. After firing is completed, request a Range Inspector for your range.  Once inspection is completed, request a “CLOSING TIME”.

2-36 Grade Requirements to Conduct Range Operations:

The following is a list of the minimum grade requirements to safely run and operate ranges on Fort Carson IAW FC Reg 385-63, page 1-27, section H-3:

Type of Range





OIC
RSO

Live Ranges, MP’s, FP’s:




E-7
E-6

Laser Ranges:





E-6
E-5

Small Arms Ranges below.50 cal:



E-6
E-6

Practice Hand Grenade:




E-6
E-5

Non-Live Firing Ranges:




E-6
E-5

Camp Red Devil Rappel Tower (Rappel Master Certified):
E-7
E-6

CALFEX using outside fire support or BN size or larger:
O-4
E-6

Chemical Agents & Smoke:



*E-6
*E-5 (NBC Certified)

2-37 Non-DoD Civilians Operating Military Equipment:

Current DA Policy includes, but is not limited to, the following stipulations.  Local policy is for any exceptions to go through Fort Carson’s Public Affairs Office at (719) 526-9847.  Effective immediately, Non-DoD Civilians are prohibited from:

a. Driving or operating Army tracked or wheeled vehicles.

b. Riding as passengers in Army tactical vehicles.

c. Firing Army weapons and weapons systems, to include small arms. 

d. Using Army demolitions or pyrotechnics.

e. Flying or riding in Army aircraft.

2-38 Night Operations And Black Out Conditions:
a. Commanders are key to successful Night Vision training and operations.  Commanders and leaders involvement and careful mitigation of associated risks will prevent soldier injuries and fatalities.  They must ensure that ground guides are used when operating vehicles near parked vehicles or near bivouac areas during the hours of darkness as outlined in FM 21-306 and DA PAM 385-1.

b. Special emphasis is placed on the selection of safe sleeping areas during field exercises.  Unit perimeter security personnel shall be thoroughly briefed on their duties and responsibilities.  They also must be provided equipment for signaling during the hours of darkness.

c. Commanders and leaders must educate their soldiers on proper driving/sleeping procedures during the hours of darkness, and they must get involved to ensure compliance by every member of their command.

d. The Light Line is a point of which BLACKOUT DRIVE will be used with Night Vision Goggles (NVG’s).  Service drive will be used only on Route 1, Route 5, and Tank Trail Alpha.

Chapter 3

RCS Logistics

3-1 CLASS I (Rations):

DOL, Chief of Services, establishes a ration breakdown point for units without that capability which consolidates ration requests of RC units.  Submit the initial Ration Request, DA Form 2970, with four copies of DA Form 1687 (Signature Cards), through TISA (Bldg. 350, 30-days prior to arrival of the unit (Advance Party) and covers the first three days.  Immediately upon arrival, the Dining Facility Officer contacts TISA and coordinates any changes to the initial rations request.  Subsequent requests are prepared by each dining facility and submitted to TISA in accordance with the rations request schedule.  Prior to arrival, advise TISA if Meals Ready to Eat (MRE) are required or of any change to the master menu.  Submit requests for MRE's on DA Form 3161 (Request for Issue) in five copies one working day prior to issue.

3-2 CLASS II Supplies (TOE and TDA equipment, less weapons, clothing and vehicles):

a. Two copies of DA Form 1687 (Signature Cards) are provided by each unit for the agency responsible for issue of equipment.  The RC unit submits two copies of the FORSCOM Form 156-R to Director of Logistics (DOL) NLT 120-days prior to training requesting refrigerated units and storage vans as required.  The submission of the 156-R’s to DOL are submitted within the required time frame.  Equipment designated for DOL Supply is signed for at Bldg. 312 or Bldg. 20,000 2525 Aviation Way, Colorado Springs.

b. Units must strictly adhere to applicable TOE and TDA, so that equipment requirements are realistically computed based on unit strength and training mission.  The RC unit must attempt to bring as much TOE equipment from home station as possible.

c. CTA 50-900 Items:

(1) Forward requirements for emergency issue of CTA 50-900 items to RCS.  Requirements are limited to provide only items required for the training period.  Items are not provided to an entire RC unit unless written approval is obtained from the appropriate RC Headquarters.  Make every effort to have each individual arrive at the training site with his full complement of clothing and equipment!

(2) RCS Logistics Branch coordinates with the Installation Central Issue Facility (CIF) manager for appointments to allow individuals to draw equipment.

(3) Each individual must have DA Form 3645, which lists all issues and turn-ins.

d. Issue and Turn-In Procedures:

(1) Installation property, arms racks and office machines are taken to the AT site by the training unit, reference 6A Reg 700-3, sec VIII.

(2) The Supply Officer (PBO), for each unit authorized to draw equipment, contacts the sponsor unit and completes the required signature authorization for supply representatives.  The sponsor unit directs supply representatives to the various locations to obtain equipment.

(3) Turn-in equipment as soon as there is no further requirement for its use.  A unit clearance is not approved until all equipment has been turned in.  In the event some equipment is unserviceable upon turn-in, due to other than FWT, or missing, present the proper documentation required to cover this action at time of turn-in, and annotate on the Clearance Form.

3-3 CLASS III (Fuel):

a. Draw fuel only from the Installation Retail Station at Bldg. 638 with a temporary Automated Processing Code (APC).  Draw bulk issue of fuel from Fort Carson with a DA Form 2765-1 at Bldg. 8155.

b. Each RC unit keeps a copy of all DA Forms 2765-1 used and a daily record of any draws from the retail point using the temporary APC code.  Turn in these records to DOL/DRM when clearing.  Large units must coordinate storage of Petroleum Oil Lubricates (POL) with Division Material Management Center (DMMC), POL Branch.

c. Store all POL IAW the Fort Carson Spill Prevention, Control and Countermeasures (SPCC) Plan and Installation Spill Contingency Plan (ISCP).  Coordinate locations and requirements with the DECAM, Environmental Branch.  Request fuel 30-days prior to AT through DOL at (719) 526-9057.

3-4 CLASS V (Ammunition):

a. Requisition and Issue of Ammunition: (FC Reg 735-25).  Unit Ammunition Officer/NCOIC must attend the Ammo Handlers Certification Class given by the Ammo Installation Officer.  Phone (719) 526-5863 for classes.

(1) Submit unit AT ammo forecast during the Pre-Camp Conference.

(2) Submit the following forms to G-3 Ammunition Division 90-days prior to issue: DA Form 581 (eight copies for each draw), DA Form 1687 (four copies), and DA appointment orders (three copies).  NOTE: Only Commissioned Officers and Warrant Officers are authorized appointment as Ammunition Officers.  Only authorized officers listed on DA Form 1687 can requisition ammunition.

(3) The unit Ammunition Officer reports to G-3, Training Division, with a sponsor unit representative (if applicable) on the Thursday prior to the AT period.

(4) Transportation of Ammunition/Explosives (refer to FC Reg 735-5).

b. Turn-in of Ammunition Explosives and Residue (refer to FC Reg 735-5).

c. Recovery of Military Ammunition:

(1) An established amnesty program provides an opportunity for individuals to return ammunition found, stolen or misplaced without fear of prosecution.

(2) All ammunition found (excluding small arms ammunition cartridges) is considered hazardous and is not to be moved by untrained personnel.  EOD personnel respond to recover ammunition found on post upon notification.

(3) Deposit small arms ammunition and pyrotechnics at the following amnesty points:

(a) Ammunition Reclamation Area (ARA).

(b) Ammunition Supply Point (ASP).

3-5 Funding For Annual Training Supply and Services:

a. RC units receiving normal logistics support from Fort Carson must provide a reimbursable document for mission costs incurred during AT at this installation NLT 120-days prior to AT.  The following procedures apply for all various classes of supply.
b. Submit one Military Interdepartmental Purchase Request (MIPR) DD Form 448, addressed as follows, for all various classes of supply and services for mission costs incurred at this installation:


HQ’s, 7th ID (Integrated) and Fort Carson


ATTN: AFZC-RM-G (Directorate of Resource Management)


Fort Carson, CO 80913

c. List each category of supply and services with an estimated dollar amount.  If there is a requirement for JP-8, Diesel and/or JP-4 fuel, show separate amounts for each product.

d. When registered with DRM, the RC unit is issued a temporary APC code to use at each providing activity.  The providing activities are furnished a listing of approved temporary APC codes for each RC unit requesting support.

e. RC unit’s advance party personnel must obtain their temporary APC codes at Bldg. 6220 prior to any transactions at providing activities at phone number (719) 526-0420.  RC unit’s advance party must provide DRM with a copy of their document register or registers used with the temporary APC in order to correctly verify expenditures or forfeit all funds provided on the AT MIPR.

3-6 Reporting Loss of Sensitive or Serially Numbered Items:

a. Loss or theft of serial numbered items.  Unit or Detachment Commander immediately takes the following action upon confirmation of the loss or theft of any serially numbered items:

(1) Request the next higher headquarters commander appoint an officer to investigate the loss or theft. Separate company or detachment commanders, forward requests for appointment to the Site Chief Commander, Fort Carson, CO, 80913-5001 ATTN: AFZC-CG.

(2) Notify the sponsor unit (if applicable), RCS, Staff Duty Officer of the Day, and the Physical Security Division of the Fort Carson Provost Marshal.  The Physical Security Division is responsible for the preparation and submission of the DA Form 3056 when a loss or recovery of firearms, ammunition, or explosives occurs.  A copy of this report is forwarded to the appropriate CONUS Headquarters when USAR or ARNG Units report a loss or recovery.  The Physical Security Division needs as many facts as possible about a loss.  The initial report must contain, as a minimum, the following information: nomenclature of missing item(s); serial number; responsible officer; name of manufacturer (if known); date and time of loss or discovery of loss; location of loss (if known); circumstances surrounding the loss; and actions taken to attempt to recover item.

(3) Transmit a letter to the Commander, Fort Carson, CO, 80913-5014, ATTN: Adjutant General, for notification of the loss and request a notice in the Weekly Bulletin.  Information indicated in preceding subparagraph is included in this letter with a statement that the Provost Marshal has notification.

b. Loss or theft of a sensitive item.  Unit commanders and activity commanders must take immediate action upon the discovery of loss or theft of sensitive items:

(1) Determine if there are primary unsafe conditions or procedures, which caused the loss.

(2) Determine the contributing factor(s).

(3) Determine preventative actions to prevent further similar losses.

(4) Require adjustment voucher processing in accordance with AR 735-11, if applicable.

c. Recovery of sensitive or serially numbered items.  Units or activities recovering sensitive or serially numbered items or property must take the following action:

(1) Notify sponsor unit, RCS, and the Provost Marshal of recovery by telephone.

(2) Transmit a letter to the Commander, Fort Carson, CO, 80913-5014, ATTN:  Adjutant General, notifying him of the recovery and request a notice in the weekly Mountaineer Newspaper.  Include the following information.

(a) Nomenclature of item(s) found.

(b) Serial number, if applicable.

(c) Name of manufacturer, if known.

(d) Any pertinent information relative to the recovery of items involved.

(3) Take the same actions when finding another unit's sensitive or serial numbered property.

3-7 Accounting For Lost, Damaged or Destroyed Property/Equipment:

Units incurring shortages, damages or loss of equipment and or billets controlled by RCS will account for the items that were lost, damaged, or destroyed on DD Form 448.  RCS Logistics Branch coordinates the adjustment of records with requisitions.  The RC unit incurring the loss completes a Report of Survey before departing Fort Carson or PCMS and furnishes a copy of the survey to the property book officer of the loaning unit.

3-8 Expendable Supplies:

RC units provide self-service funds for cleaning materials and office supplies during AT.  This amount is minimal.  Units are urged to bring office supplies from home station or an impact cardholder to provide local purchase services for the unit.  SSSC is now located at Bldg. 735 on Fort Carson.  Units are to diligently apply supply economy in the selection of equipment required and in the care of the equipment issued.  Maximum use of equipment is accomplished by coordinating training schedules, and is only requested for the days required for training.  Thoroughly clean all equipment prior to turn-in and drain gasoline from the tanks of all gasoline-operated equipment, with the exception of vehicles, prior to turn-in.

3-9 Dining Facilities:

a. Dining Facility Operations:

(1) Each RC headquarters, with units having food service personnel authorized by TOE, determine the requirements for dining facilities and designate subordinate units responsibility for and operation of these dining facilities at the Wilderness Road Complex.  Unit’s not authorized TOE Food Service personnel are attached to another unit or to an Active Army dining facility for rations.  These units must provide two cooks or kitchen police (KP’s) for every fifty people utilizing dining facility, and personnel support after that.

(2) All RC units requesting dining support are required to assign unit personnel to assist the AC provider in preparing meals.  It is the unit’s responsibility to contact the POC of the assigned dining facility to make arrangements for each request with 50 or more soldiers.  Submit requests NLT 45-days to Food Services at phone number (719) 526-4254 and fax at (719) 526-6732.  All cancellations must be in memorandum format within 7-days, if not complied with, unit will be charge.

b. The following dining facilities are located at Fort Carson:

(1) Longknife Dining Facility

Bldg. 9612
(719) 526-3213

(2) 3rd ACR Cav House Facility

Bldg. 2461
(719) 526-6236

(3) 3rd ACR Patton Facility


Bldg. 2161
(719) 526-9465

(4) Iron Brigade 3rd BCT Facility

Bldg. 2061
(719) 526-5335

(5) 3rd BCT Mountineer Facility

Bldg. 1309
(719) 526-4493

(6) Cheyenne Mountain Inn 43rd ASG
Bldg. 1040
(719) 524-0419

(7) 10th Special Forces Group Facility
Bldg. 7481
(719) 524-1368

3-10 Privately Owned Vehicles (POV):

The following vehicle procedures apply to any soldier assigned to Fort Carson or PCMS.  Commanders must use discretion when authorizing soldiers to bring their POV’s to AT.
a. The driver of a POV must have in his/her possession vehicle registration (Installation Sticker), proof of insurance, military ID card and a valid driver’s license.  The driver and all passengers must use seat belts at all times while driving either military or privately owned vehicles in the state of Colorado and on Fort Carson or PCMS.

b. Soldiers with motorcycles must wear an orange reflective vest and an approved safety helmet with protective face shield or safety glasses.  Meet the minimum insurance liability limits for the State of Colorado ($25,000/$50,000/$15,000).  This applies to soldiers assigned to Fort Carson for a continuous period in excess of thirty days.

3-11 Privately Owned Weapons:

RC soldiers are prohibited from bringing privately owned weapons to Fort Carson IAW FC Reg 350-1.
3-12 Vehicle Parking Area:

a. Motor pool and parking area assignments are discussed with RC units at the Pre-Camp Conference.  All military vehicles require drip pans for any parking areas.  Military vehicles are required to be parked in the following locations when conducting business in the following locations: (Refer to the map diagram under Appendix D page D-2 Tactical Vehicle Parking Diagram).

(1) Post Exchange: Southeast of main entrance

(2) Mini-Mall: West end of the parking area directly south of Bowling Center

(3) Commissary: Far southwest corner next to Automated Teller Machine (ATM)

(4) Christopher’s Buffet: Down hill, southeast of mail entrance 

b. Do not intermingle military and civilian vehicles.  Do not park military vehicles in other than designated parking areas at any time except for loading or unloading.  At no time will military vehicles be parked at PX, Burger King, Post Commissary or KFC.

c. Civilian vehicles are not authorized within the downrange area (south of the light line) at any time without a range pass issued by Range Control.  The hours are from 0730 to 1630 hours daily except Saturday and Sunday.  Personnel who take POV’s to the PCMS downrange areas must pick up a range pass at the PCMS headquarters, Bldg. P300.

3-13 Billeting:

a. Fort Carson maintains RCS billets and the Wilderness Road Complex for use by the Reserve Component forces.  The Colorado Inn at Fort Carson is for limited use only.  For more information contact (719) 526-4832.

(1) If available, the Colorado Inn may be used by visiting representatives during the Pre-Camp Conference.  Current Colorado Inn costs are $33.00 per night, per person, single occupancy and $43.00 per night for a double.  Certificates of non-availability are issued by RCS only if there are no rooms available at the RCS billets.

(2) Soldiers in an AT status must use quarters provided by RCS.  Proper attire will be shirt and shorts at a minimum at all times.

b. RCS maintains billeting in the area of Prussman & Barkeley (Bldg. 1666), east of Kentucky Fried Chicken, and has a total of 292-beds for use by RC units and 5-IMA rooms.  There is also a classroom, a dayroom, and an orderly room by request.

c. Coordinate billeting requirements in accordance with information obtained at the Pre-Camp Conference.

d. All soldiers (0-5 and below) billet with units during AT.

e. Billeting priority is to units conducting AT, exception: Key Personnel Upgrade (KPUP) and Individual Ready Reserve (IRR) soldiers.  Within this priority, units that perform installation or garrison functions have priority (1st medical/dental, 2nd law, 3rd administrative).  Units conducting IDT/ADT have priority over ROTC.

f. Submit all billeting requests NLT 120-days from the first day of use and finalized 90-days out.  Billeting requests must be in memorandum form.  List number of personnel by sex/grade.  Identify advance party, number and arrival date.  Include any request for classroom or dayroom.  Nothing will be moved in billets area except for cleaning.  Priority of billets goes to units training in the cantonment area.  Units will clear as units, not by personnel left behind.  Basic cleaning supplies and tools are located in each unit billets area.  Individual Mobilization Augmentee (IMA) soldiers must bring their own towels, soap and toiletries.  IMA’s are required to clean their room.  There are fire exit alarms located on the first floor rear exit doors!  The alarms will go off when activated and must be reset by the fire department!

g. Contact RCS Chief of Logistics, at phone number (719) 526-8384, and fax at (719) 526-3189.  Requests received later than 120-days prior to start of training are processed in order of receipt of request.  Less than 120-days will require a Letter of Lateness signed by the Commander.

h. Transient facilities:

(1) The Fort Carson Billeting Officer operates all on-post transient facilities with headquarters in the Colorado Inn.  Priority goes to AC PCS soldiers and TDY RC soldiers.

(2) Fort Carson does not have a guesthouse.  Families of RC soldiers cannot billet on Fort Carson.

(3) No transient facilities or BOQs are available at PCMS.

(4) Family members and/or guests are not authorized overnight stays in RCS billets, NO EXCEPTIONS.

3-14 Maintenance Facilities:

a. Direct and general support maintenance is available through the sponsor units when assigned.  DS/GS support is provided to the RC unit by the maintenance facility that normally provides DS/GS support to the sponsor units.  Units sponsored by Fort Carson units receive DS Maintenance from the appropriate company of the Forward Support Battalion.  Equipment requiring general support maintenance is evacuated to Director of Logistics (DOL), Bldg. 8000, by the supporting DSU.

b. RC units can coordinate directly with Maneuver Area Training Equipment Site (MATES-64) for direct support at (719) 526-8574/8603/2730.

3-15 CQ and Billets Visitation Policy for Building 1666:

a. No Visitors, military or civilian, will enter the RCS Barracks (Bldg. 1666) without being age eighteen (18) or older, and without first surrendering a valid Military ID or valid picture State Driver’s License before signing in. Any minor found in the Barracks will be asked to stay at the Charge of Quarters (CQ) Station and the Military Police (MP) Desk called 526-2333 immediately.  The minor will be turned over to the MP’s only.  The soldier found to be with the minor will be detained as well, and the NCOIC notified.
b. No Signed-In Visitors will be allowed to stay in Building 1666 past 2200 hours Sun-Thurs, and 2400 hours Friday, Saturday and Holidays.  If any visitor is not signed-out by the end hour, the CQ will go to room being visited and escort the visitor out of the barracks.  An annotation requiring the CQ to escort the visitor out will be made on the Daily Duty Log (DA 1594).  No Soldiers will have visitors overnight.

c. No Weapons of any type will be authorized in the rooms.

d. No Smoking in Bldg. 1666.  Designated smoking areas are posted outside the building.

e. CQ will pay particular attention to soldier’s rooms that have visitors.  Check the rooms often.  This means knocking on the door at least every half-hour to ensure that the policy is being enforce.
f. Colorado State Law requires you to be 21 years of age or older to consume alcoholic beverages.  If the CQ suspects a soldier is not 21 years of age, and is consuming alcoholic beverages, they will ask for their ID to verify their age.  If under 21, take the beverages away from the soldier, and log the incident on the DA 1594.  NO ALCOHOL IN THE DAYROOM, CLASSROOM OR IN THE COMMON AREAS!

g. CQ will check/inspect their assigned areas and parking lot “at least” once every hour.  Check the Day Room and billeting area for orderliness and cleanliness.  No loud music or public drunkenness is allowed and will be dealt with accordingly.  CQ will ensure that the barracks are policed and orderly prior to 0900 hours.  Ensure that the latrines/showers, hallways, laundry rooms, south end stairwell are cleaned as well.  CQ is responsible for the periodic policing of any trash in all latrines and outside area, and general police of the CQ Station area.  CQ will call Evans Army Community Hospital at (719) 526-7287, at 0400 hours daily to inquire about any admissions of RC personnel during the past 24 hours.  Note in duty log and notified RCS Logistics Officer.

h. Quiet hours will be enforced beginning 2200 hours thru 0900 hours Sun-Thurs, and 2400 hours thru 0900 hours Fri-Sat.  The CQ will ensure compliance of this policy!

i. CQ will ensure that the CQ telephone is not used for personal calls over three minutes in length. 

j. CQ will turn on/off firelights in each entryway at dusk/dawn.

k. Weekend CQ will ensure that they thoroughly brief the on-coming CQ and perform a quality CQ changeover and property inventory. 

l. Command Presence (CP): If the Command Presence representative does not report for their duty by 2400 hours, call the tasked Directorate’s SGM/NCOIC at 0001 hours.  The SGM/NCOIC will then be told that the Command Presence tasked from within their Directorate did not report.  The SGM/NCOIC will then be responsible to contact an individual to come in for the duty.

m. The CQ will notify any RCS personnel of any incident or emergency within Bldg. 1666.  During normal duty hours contact 526-8384 and after duty hours contact 279-3803.

n. This policy will be strictly enforced.  All units will comply with the instructions outlined in this policy as directed by the Commanding General of Fort Carson, Colorado.

Chapter 4

Wilderness Road Complex (WRC)

4-1 Purpose:
To provide responsibilities, procedures, and support guidance for RC units using the Wilderness Road Complex.

4-2 General:

The complex is comprised of three tent pads, each pad is capable of housing 110 GP medium tents.  The pad contains rows of compacted gravel with a two-plug 115-volt electrical outlet (20A/1800W) for each tent.  The kitchen pads on the north side of Route 2 also have electrical outlets.  There is a vault-latrine and shower building at the south end of tent pad 2 & 3.  The shower has hot water and eighteen male and six female showerheads.  Offers telephones for the convenience of the soldiers and is open from all year round.  The WRC is operated and maintained specifically for RC units conducting AT or IDT.  There is no PX on-site at WRC.  Units can contact the Crussing Cuisine for these services.

4-3 Responsibilities and Tasks:

a. RCS Wilderness Road Complex Mayor:

(1) Responsible for control and overall scheduling of RC units using WRC.

(2) Assigns shower point, tent pads, and storage facilities to RC units.

(3) Coordinates with Department of Public Works (DPW) for improvements and repairs.

(4) Requests telephone installations as required NLT 45-days prior to unit occupation through Directorate of Information Management (DOIM).

(5) Coordinates for contracting of dumpsters based on projected unit strength.

(6) DPW will deliver bulk water for shower facilities all year round.

(7) Assigns using unit’s areas of police to include shower and latrine cleaning.

(8) Clears RC units prior to departure from WRC.

(9) Cuts grass around the using areas.

(10) Spots tentage, equipment, fire barrels, and other equipment.

b. RC units:

(1) Units occupying WRC are required to conduct daily maintenance of the tentage by:

(a) First units arriving at WRC must erect tents they use.  The unit is not responsible for taking tentage down if other units are to occupy the WRC at a later date.

(b) Checking tent ropes for damage, replacing them as required and tightening the ropes daily.  Check to make sure all tent pegs are solid in the ground and poles are in place and serviceable.

(c) If tents are blown down by high winds, unit personnel are required to erect undamaged tents.  Replacements for damaged tents or parts (to include ropes) are provided by RCS-WRC Mayor.  Unit personnel can conduct exchange at the WRC office.

(2) Units receive guidance from the WRC Mayor on specific areas of responsibility for daily police of respective areas.  A member of the RCS staff checks this daily.  A detailed inspection is made at the conclusion of AT, prior to clearing Fort Carson.  The final unit using a section of tents at WRC is required to strike and fold the tents they occupy prior to clearing.  Police the showers and latrines to ensure sanitary and safe conditions.  Conserve space by collapsing all boxes prior to placing them in dumpsters.

(3) Units must promptly report problem areas by informing the WRC Mayor as soon as possible.  To expedite matters, please identify specific tent pad(s) by using the Wilderness Road Map.

(4) Park all privately owned vehicles (POV’s) east of the kitchen pads.  NO EXCEPTIONS.

(5) Provide the following information 120-days prior to planned use of the WRC:

(a) Number and type of tents required based on the number of personnel at WRC.

(b) Type and number of telephones required.

(c) Beginning and ending dates of unit using WRC.

(6) Organize and control assigned areas and maintain police of assigned areas in WRC.

(7) Inform RCS WRC Mayor of any problems associated with WRC facilities or with the external support coordinated by RCS.

(8) Conserve water by informing all personnel to shut off showers completely after use and report any damage, leakage or malfunction to the WRC Mayor.  Coordinate storage needs through RCS.  Accomplish this in writing; specifically state the square footage required.  Furnish this information at the Pre-Camp Conference or NLT 120-days prior to AT.

4-4 Procedures:

a. RC units are assigned a billeting area at WRC prior to arrival.  The area includes assigned tent pads and parking areas for wheeled and tracked vehicles.  RC units organize the bivouac area within the assigned area.  If a unit commander determines a requirement for additional tent pads or parking area, a unit representative must coordinate with the WRC Mayor.

b. The largest RC unit in a designated tent pad establishes an administrative tent with a telephone line upon request through RCS’s TCO and DOIM’s TCB section.  Smaller units assigned to the tent pad area use the telephones as required for official use.  Sign for the telephones at the WRC office.  Public telephones are available on site.  Direct problems between RC units to RCS.

c. Vehicle parking is assigned by RCS prior to the unit's arrival.  WRC personnel show the units' advance party the specific areas.  DO NOT PARK WITHIN 150 FEET OF THE TENT PADS AT ANY TIME, WHETHER OCCUPIED OR UNOCCUPIED.  Trucks may enter the North Side of the tent pad area only for loading or unloading equipment and supplies.  Mess supply trucks are authorized parking in the vicinity of unit mess facilities.  All vehicles within the bivouac area must use ground guide procedures as outlined in FC Reg 385-55.

d. WRC requires one fire barrel filled with water and two buckets per barrel for every four tents.  WRC coordinates the filling of the barrels.  Do not use these barrels for trash or the water for any other purpose; the water contains fire retardant chemicals.  RC units must clear RCS prior to departing Fort Carson.  The clearance inspection includes a walk-through of the assigned area ensuring general cleanliness to include the vehicle motor pool, assigned shower, and latrine.  A check of the tents to ensure they are properly tied down and that there is no trash in and around the tents and a check of the mess area to ensure that food waste is disposed.  Clearing of established accounts for property and costing with Fort Carson agencies.

4-5 Wilderness Road Complex Troop Billets:

Wilderness Road Complex has four-troop billets available for RC units to request.  Submit request to RCS Logistics NLT 120-days out from the requested date.  Refer to Appendix D page D-1 Wilderness Road Complex Map Diagram.

a. Bldg. 9510 has 108-beds (bunk), in which 16 can be for females.  Footlockers, room dividers, two refrigerators and heat.

b. Bldg. 9511 has 94-beds, footlockers, room dividers, two refrigerators and heat.  There is a classroom located at the end of the building, which can sit up to 21-soldiers.

c. Bldg. 9512 has 92-beds and all the same facilities.

d. Bldg. 9513 has 120-cots and all the same facilities.

4-6 Issue and Turn-In of Equipment for Training:

To ensure adequate support to RC units, provide RCS Logistics Branch with a separate memorandum listing all equipment needed for AT.  The unit's requirement is due at RCS NLT 120-days prior to the advance party arrival.  If information is available during the Pre-Camp Conference, submit a memorandum with the quantity and types of equipment needed.  This information allows RCS to coordinate equipment availability with other Fort Carson agencies and inform other units on the projected availability of equipment during overlapping training.  Logistics Branch can furnish the unit with a current list of equipment that is available at Bldg. 20,000 located on Zeppelin Road in Colorado Springs at the Pre-Camp Conference.
Chapter 5
Evaluations (TAMs)

5-1. General:

a. The Training Assessment Model (TAM) is a management tool that provides leaders a framework for planning, supporting, and assessing training readiness.  The focus of the TAM is to assess a unit’s readiness in meeting its pre-mobilization training goals.  The TAM is generally a company level and below document maintained by commanders of RC TO&E and TDA units.

b. TAM evaluations are of two basic types: internal (assessment by the unit commander) and external (assessment by an external evaluator).  Both types of TAM will be processed and turned into the AT Evaluation Headquarter, who will forward them to the appropriate CONUSA.

5-2. Responsibilities:

a. Site Chief Evaluator (SCE): The Garrison Commander is the Site Chief Evaluator for Fort Carson’s Annual Training Evaluation Headquarters.  The SCE is responsible for all unit TAM Evaluators at Fort Carson and Piñon Canyon Maneuver Site.  In the absence of the SCE the Deputy SCE will execute the SCE responsibilities.  The G-3 RC Training officer is the Deputy SCE.  Additional SCE responsibilities are in FORSCOM Reg 220-3, Para 4-2.

b. Reserve Component Support (RSC):

(1) Establish and supervise the operation of Fort Carson’s AT Evaluation Headquarters as defined in FORSCOM Reg 220-3, Paragraph 2-7.  This includes providing the administration, logistical, personnel and evaluator support to the AT Evaluation Headquarters.

(a) Two months prior to units’ arrival at Fort Carson for the external or internal TAM, RCS will contact both the TAM evaluators and units.  This is to insure that the scheduling of units and evaluators, done by the CONUSA’s is correct.  Problems with scheduling will be addressed of the appropriate CONUSA.

(b) Mail information packets to both units and TAM evaluators, two months prior to unit arrival.

(c) Conduct evaluator in-briefings at 1500 hours every Friday during the AT season.  TAM evaluators must attend this briefing the Friday prior to their unit’s arrival.

(d) Provide all TAM evaluators a “TAM Evaluator” reference book during the Friday in briefing.  (Refer to Appendix C page C-1 Evaluator’s Handbook Table of Contents.)

(e) Conduct After Action Review (AAR) training to insure evaluator’s conducts AARs to U.S. Army standards.  This training will happen the first weekend of a unit’s AT rotation.

(f) Execute TAM evaluations according to timeline.  (Refer to Appendix C page C-7 Evaluation Timeline.)

(g) During AT season, daily conduct Battle Update Briefs (BUB) to SCE.  (Refer to Appendix C page C-2 Daily BUB Information Sheet.)

(2) Monitor the overall conduct of annual training at Fort Carson and PCMS.  This includes both external and internal TAMs.  Track units major training events, unit locations, personnel strength and TAM completion.

(3) Assist units in completing either an external or internal TAM.  Submit all completed TAMs to the appropriate CONUSA.

c. TAM Evaluators:

(1) Report all serious incidents that happen to assigned unit to the AT Evaluation Headquarters.

(2) Bring administrative completed TAM to AT Evaluation Headquarters by the first Sunday, 1800hrs of a units AT rotation.

(3) Brief assigned unit activities at the daily Battle Update Briefings (BUB) to SCE and provide Training Highlights worksheet prior to the BUB.  (Refer to Appendix C page C-3 Training Highlight Worksheet.)

(4) Conduct daily After-Action-Reviews (AAR) on unit performance using the Unit Daily Feedback sheet.  (Refer to Appendix C page C-4 for copy of the Unit Daily Feedback sheet.)

(5) Brief SCE on TAM, evaluator narrative and proposed final TAM AAR.  This briefing is completed during the latter half of the second week of a unit’s rotation.

(6) Develop an Evaluation Plan for a unit’s two week annual training.  Brief this plan to the SCE NLT the first Tuesday of a unit’s rotation.  (Refer to Appendix C page C-9 Evaluation Plan.)

(7) Conduct event AARs using the 7th ID pocket AAR card format.  (Refer to Appendix C page C-10 After-Action-Report.)

(8) Conduct end of annual training final AAR.  Notify the AT Evaluation Headquarters on the time and location of final TAM AAR.  (Refer to Appendix C page C-12 Annual Training TAM After-Action-Report.)

d. Unit Commanders

(1) Provide the TAM Evaluator the reference material prescribed in FORSCOM 220-3, Paragraph 2-9, d.

(2) Provide evaluator a completed TAM within 24hrs of arrival at the training site.  This includes the following part of the TAM: Parts I, II, III block 9, and Part IV blocks 1-6.

(3) On the first day of annual training discuss evaluation plan with TAM evaluator based on Part IV of the TAM, training schedule and appropriate Mission Training Plan (MTP).

(4) Prior to departure, unit commander updates TAM with post annual training assessments.

Chapter 6

Installation Safety

6-1 Installation Safety:

a. Mission: To facilitate a safe working, living, and playing environment in support of the Fort Carson power projection platform and combat ready forces.  Safety is the most important aspect of training.  No action is justified when it will jeopardize the safety and well being of the soldier involved.  Every soldier is a Safety Officer and is expected to act in a safe manner and to correct unsafe acts regardless of rank.

b. Vision: To foster an attitude in each RC unit/soldier of full ownership for the safety of themselves and others.

c. Safety Ownership: Leaders are responsible for instilling awareness in their organizations.  It evolves through leadership, risk management, training to standards and a well-defined accident prevention plan, administered by proactive safety officers and NCOs.

d. Safety Regulations

(1) AR 385-10, Army Safety Program

(2) FORSCOM 385-1, Command Safety

(3) FC Reg 385-1, Mountain Post Safety

(4) FC Reg 385-2, Radiation Safety

(5) FC Reg 385-63, Range Safety

(6) FC Reg 350-1, Mountain Post Training

(7) Tactical Safety Handbook

(8) Aviation Accident Prevention Plan

e. Environmental Conditions:

(1) Hot weather

(2) Cold weather

(3) Altitude

(4) Severe weather/thunderstorms

(5) Field Sanitation

(6) Hearing Conservation

f. Vehicle Operations:

(1) Driver qualifications

(2) Ground guides

(3) Blackout drive

(4) NVD operations

(5) Tracked vehicles

(6) Colorado State Highway 115

(7) Convoy operations

g. Tactical and Field Safety:

(1) Bivouac areas

(2) Vehicle operations

(3) Generators

(4) Rail loading/line haul operations

(5) Range operations

(6) Ammunition handling and storage

(7) Pyrotechnics

h. Post Safety Details:

(1) Units conducting IDT/ADT: The Unit Safety Officer will attend a safety briefing at the Fort Carson Safety Office located at Building 1550 Room 2120.  Units can schedule their briefings by calling (719) 526-2109 or by fax at (719) 526-5257 and or by e-mail: http://www.carson.army.mil.

(2) Units conducting AT: one copy of orders appointing Unit Safety Officer, including company, battery or detachment level, is furnished to the Installation Safety Manager, Fort Carson.  Personnel appointed on orders require a safety entrance briefing with the Safety Office.  Accomplish this briefing during coordination visits prior to unit deployment to Fort Carson if possible, but no later than the first workday after arrival at Fort Carson.  Personnel appointed will perform the following duties:

(3) Maintain familiarity with the provisions of regulations, other directives and manuals pertaining to safety applicable to their respective areas of operation.

(4) Fort Carson Vehicle Speed Limits:

On-Post:



30 MPH

Housing Area:


20 MPH

Parking Lot:


10 MPH

Passing Troops:


10 MPH

Downrange (Tactical):

30 MPH

Catch-Up Speed:


05 MPH

(5) Maintain an active accident prevention program within their organization.

(6) Ensure immediate reporting of all vehicle accidents to the Fort Carson Military Police Desk Sergeant/and Chief, RCS regardless of the degree of injury or property damage.

(7) Supervise and review the preparation of accident reports submitted, ensure reports are accurate, complete and that corrective action taken or contemplated is adequate.

(8) Conduct frequent spot inspections of operations and initiate immediate corrective action on deficiencies noted.

(9) Review training and operating instructions to ensure adequate integration of accident prevention measures.

(10) Ensure drivers of military vehicles have valid Driving Improvement Program and are trained to standard using Night Vision Goggles (NVG).

(11) The Light Line is a point of which BLACKOUT DRIVE will be used with NVG’s.  Service drive will be used only on Route 1, Route 5, and Tank Trail Alpha.

(12) Ensure personnel receive Hazardous Cargo Training.

(13) Reporting Requirements: Forward the original and 3-copies of accident reports, prepared on DA Form 285 (United States Army Investigation Accident Report), through command channels to the unit's headquarters.  Retain the original copy of DD Form 689 (Individual Sick Slip) in unit files.  Forward a carbon copy of DD Form 689 and a copy of the DA Form 285 through command channels to Cdr, HQ Fort Carson, ATTN: AFZC-SAF.  Dispatch reports within 3-days from the date of occurrence.  Report accidents immediately to RCS and to the AC sponsor unit if one is appointed.

(a) Army Motor Vehicles:  Report an accident occurring during Army Motor Vehicle operation, which results in property damage (government and private) of $2000.00 or more on DA Form 285 (Accident Report).

(b) Non-Army Motor Vehicles:  Require preparation of DA Form 285 (Accident Report) only if accident results in a disabling injury to military personnel or damage of $2000.00 or more to government property.  In the event of non-disabling injury, a DA Form 689 (Individual Sick Slip) is required.

(c) Disabling Injury:  Report an accidental injury, which results in a person missing one or more days of work, on DA Form 285.

(d) Property Damage:  Report all accidents resulting in damage to government property of $2000.00 or more DA Form 285 (Accident Report).  This requirement also applies to damage inflicted to non-government property by military operations or activities.  Fire damage is included in this category.

(e) First Aid Injuries:  Use DD Form 689 (ISS) to record first aid injuries.

(f) Initial Reports:  Whenever a serious or fatal accident occurs, a report immediately through command channels by telephone or other expeditious means to the SGS, Fort Carson.  If the accident occurs during off-duty hours, report to the Staff Duty Officer.  In the event of non-aviation, non-POV Class A accident or any fire, do not disturb the scene until released by FCSO (except to aid victims and remove fatally injured persons).  Include the following data, if available, in the initial report:

-1 Type of accident (fire, motor vehicle, training).

-2 Time, date and place of occurrence.

-3 Name, grade, and service number of personnel involved.

-4 Nature and extent of injuries.

-5 Property involved and extent of damage.

(14) Releasing of Information:  Do not release information pertaining to accidents to news media except through Public Affairs and Information Office, Fort Carson.  Paragraph 1-O, AR 385-0, governs release of information contained in accident reports and restrictions on use of the report.

(15) Submit reports of investigation in 5 copies to Commander, HQ Fort Carson, ATTN: AFZC-DT-RCS, Fort Carson, Colorado 80913-2555, NLT 24-hours after the injury, disease or hospitalization.  Lines of duty investigation (LOD) orders are furnished to G-1.  The following information is required: 

(a) DD Form 261: Line of Duty Investigation.

(b) Copy of orders appointing the Investigation Officer as Exhibit A.

(c) DA Form 2173: Statement of Medical Examination and Duty Status as Exhibit B.

(d) Laboratory Report as Exhibit C.

(e) Active Duty Orders of the individual.

(f) Statements of Witnesses on DA Form 2823.

(g) Include any relevant photographs as the following exhibit.

(h) Any other material information that properly determines duty status as the following exhibit.

(i) Criminal Investigation Report, if any, is the final exhibit.

(j) In all cases, a statement from the individual being investigated or a statement to the effect that he does not desire to make a statement.

(16) National Guard units conduct line of duty investigations as required by National Guard Regulations and AR 600-33.  Submit reports through National Guard channels.

(17) In the event of a fatality, incorporate 5 copies of the following in the line of duty investigation report:

(a) Report of autopsy and autopsy protocol.

(b) Request of inquest.

(c) Copies of sympathy letter written to next of kin.

6-2 Fire Prevention:
a. Billeting in the Wilderness Road Complex poses a potential fire hazard.  Units must be aware of the storage of flammable substances.  Flammable substances are not stored in the storage facilities at the Wilderness Road Complex.  Units must be careful about the disposal of cigarette butts.  Smoking inside tents is prohibited.  Units that occupy WRC draw one fire barrel and two fire buckets for every two tents.

b. Prevention:

(1) Units monitor the fire hazard class code while occupying ranges and other training facilities.  This information is available by calling the G-3 Range Division.

(2) Burning materials, especially pyrotechnics, will not be thrown from vehicles.

(3) No fires are allowed on ranges or other training facilities, with the exception of warming barrels during cold periods.  Approval to use warming barrels is obtained from the Chief, Range Division.  When warming barrels are in use:

(a) No barrels are placed under overhead vegetation.

(b) No combustible material is within 50 feet of the barrel.

(c) Warming barrels are always attended while in use and covered by 1/4-inch hail screen to prevent the fire from spreading due to airborne particles.

(d) No burning of powder or pyrotechnics in warming barrels.

(e) Thoroughly extinguish fires prior to departure.

c. Fire Reporting:

(1) Immediately report all forest and brush fires, regardless of size, to Range Control, which contacts the Fire Department.

(2) Include the following information when reporting a fire in any training facility.

(a) Location of fire.

(b) Type of fire (brush, vehicle, ammunition, etc.)

(c) Unit reporting fire.

(d) Additional information as necessary.

(e) Unit will guide fire fighters to the fire.

d. Unit Fire Fighting:

(1) Under no circumstances will the unit enter high explosive ranges or enter the main impact area to fight a fire without prior approval from Range Control.

(2) It is the responsibility of the commander or the training officer in charge to stop all firing or training endangered by the fire and to report the fire to Range Control.

(3) The senior officer or noncommissioned officer (NCO) present until relieved by the Fire Department directs fire-fighting activities.

(4) The Commander or Officer-In-Charge (OIC) makes the decision on whether the fire is beyond the capability of his unit to fight.  This decision is reported to Range Control.

(5) The Commander or OIC decides whether training will continue while waiting for fire fighting equipment.

e. Upon arrival, the senior fire fighter assumes responsibility for supervising fire fighting.  Range OIC renders available assistance.

f. Severity Forecasting:

(1) Fort Carson signs indicating fire severity of EXTREME HIGH, MEDIUM, or LOW are posted at the following locations.

(a) Where tank trail A crosses McGrath Avenue.

(b) Where tank trails B, C, and D crosses Butts Road.

(c) Where Routes 6 and 11 intersect.

(d) At the Camp Red Devil entrance off Colorado State Highway 115.

(2) When a report is disseminated indicating the fire severity for the day, the following actions are put into effect.

(a) EXTREME HIGH:  All units except tank ranges 143 and 145 discontinue use of fire producing ordnance and pyrotechnics except when firing into the large impact area.  Firing on tank ranges 143 and 145 is discontinued when winds exceed 25 knots.

(b) MEDIUM:  Only ordnance and pyrotechnics necessary to complete effective training is used.

(c) LOW:  Normal operations.

6-3 Electrical Storms:

a. Lightning storms are the #2 killer in the US, killing more than hurricanes or tornadoes on average. Only floods kill more.  Every thunderstorm produces lightning.  Use the “30-30 Rule” to know when to seek proper shelter.  (When you see lightning, count the time until you hear thunder.  If the time is 30 seconds or less, seek proper shelter).  If you can’t see the lightning, just hearing the thunder is a good back-up rule.  Wait 30 minutes or more after hearing the last thunder before leaving shelter.

b. Keep your eyes on the skies for clues that thunderstorms may be developing; increasing, thickening, and darkening clouds, especially with deep vertical extent; increasing rain and wind.  If the developing storm is nearby, seek shelter before the first lightning flash.

c. Seek proper shelter when required.  Don’t hesitate, seek shelter immediately.  The best shelter is a large fully enclosed building, house, school, library, etc.  Once inside, stay away from any conducting path to the outside; from electrical appliance, lighting, electric sockets, from plumbing, stay off corded telephone.  Don’t watch lightning from windows or doorways, inner rooms or a vehicle with a solid metal roof and metal sides, second choice.  Close windows, lean away from door, put your hands in your lap, don’t touch steering steel, ignition, gear shifter, or radio.

d. If you can’t get to proper lightning shelter, at least avoid the most dangerous locations and activities.  
(1) Avoid wide-open areas, including sports fields and beaches 
(2) Avoid tall isolated objects like trees, poles, light posts 
(3) Avoid open vehicles, tractors, construction vehicles, riding lawnmowers (even with roofs) 
(4) Avoid unprotected open buildings like picnic pavilions, rain shelters, and bus stops 
(5) Avoid metal fences and metal bleachers
e. Straight-line Winds are responsible for most thunderstorm wind damage.  Winds can exceed 100 mph!  One type of straight-line wind, the downburst, can cause damage equivalent to a strong tornado and can be extremely dangerous to aviation.  During the summer in the western states, thunderstorms often produce little rain but very strong wind gusts and dust storms.

f. Large Hail: Falls at speeds faster then 100mph and causes nearly $1 billion in damage to property and crops annually.

g. When Thunderstorms Approach...Remember: if you can hear thunder, you are close enough to the storm to be struck by lightning.  Go to safe shelter immediately!

(1) Move to a sturdy building or vehicle.  Do not take shelter in small sheds, under isolated trees, or in open vehicles.

(2) Plan around the weather to avoid the lightning hazard.

(3) If lightning is occurring and a sturdy shelter is not available, get inside a hard top vehicle and keep windows up. 

(4) Get away from water.

(5) Telephone lines and metal pipes can conduct electricity.  Unplug appliances not necessary for obtaining weather information.  Avoid using the telephone or any electrical appliances.  Use phones ONLY in an emergency. 

(6) Remember to take shelter during thunderstorms and use good sense if you see one rolling into your area.

h. For more information contact the Installation Safety Office at (719) 526-5101.

6-4 High Altitude:

a. The human body’s response to high altitude; Hypobaric hypoxia lowers the oxygen supply to the body, which in turn causes altitude illnesses and reduced physical and mental performance.  Hypobaric hypoxia may also increase the likelihood of other environmental injuries (e.g., cold) or worsen preexisting medical conditions.  Altitude acclimatization allows soldiers to achieve the maximum physical work performance possible for the altitude to which they are acclimatized.  Once acquired, acclimatization is maintained as long as the soldier remains at altitude, but is lost upon return to lower elevations.  Exposure to higher altitudes requires further acclimatization.  For most soldiers at high to very high altitudes, 70-80% of respiratory component of acclimatization occurs in 7-10 days; 80-90% of overall acclimatization is generally accomplished by 21-30 days.  Maximum acclimatization may take months to years.  Note: There does not seem to be any way to speed acclimatization; some soldiers acclimatize more rapidly than others, and few soldiers may not acclimatize at all.  There is no reliable way to identify soldiers who cannot acclimatize except by their experience during previous altitude exposures. 

b. Acclimatization: Staged Ascent: Requires soldiers to ascend (rise) to a moderate altitude and remain there for 3 days or more to acclimatize before ascending higher.  When possible, soldiers should make several stops for staging during the ascent to allow a greater degree of acclimatization.  Graded Ascent: Limits the daily altitude gain to allow partial acclimatization.  The altitude at which soldiers sleep is the critical element in this regard.  Having soldiers spend two nights at 9,000 ft and limit the sleeping altitude to no more than 1,000 ft per day above the previous night’s sleeping altitude will significantly reduce the incidence of altitude illness.  The following is a list of some illnesses associated with High Altitude:

(1) High Altitude Illnesses: * IMPORTANT NOTE! The preferred step in treating any high altitude illness is to evacuate the soldier to a lower altitude.  Acute Mountain Sickness (AMS) is caused by rapid ascent (altitude gain in 24 hours or less) to high altitudes.  Symptoms include headache, nausea, vomiting, fatigue, irritability, and dizziness, and appear 3 to 24 hours after ascent.  Everyone is susceptible.  Staging, graded ascent, or movement to a lower altitude can prevent AMS.  Consuming carbohydrates can reduce AMS symptoms (whole grains, vegetables, peas and beans, potatoes, fruits, honey, and refined sugar).  In situations where there is insufficient time for staged or graded ascent, soldiers may have to use medications to prevent AMS.  Acetazolamide, the preferred medication for preventing AMS, will prevent symptoms in nearly all soldiers and reduce symptoms in most others.  Use of any medication, including acetazolamide, should be discussed with physicians trained in high-altitude/wilderness medicine.  AMS symptoms will normally subside in 3-7 days if soldiers do not continue to ascend.  Once symptoms are resolved, soldiers can resume gradual ascent.  Soldiers who continue to show signs of AMS must be observed for development of HAPE or HACE, both of which are potentially fatal.

(2) High Altitude Pulmonary Edema (HAPE) occurs when unacclimatized individuals rapidly ascend to high altitudes or when acclimatized soldiers ascend rapidly from a high to a higher altitude.  Untreated, HAPE can be rapidly fatal and is the most common cause of death among the altitude illnesses.  Soldiers experiencing AMS who are not treated and continue to ascend to higher altitudes are at significant risk for HAPE.  HAPE usually begins within the first two to four days after rapid ascent to altitudes greater than 8,000 ft and generally appears during the second night of sleep at high altitude.  Symptoms include coughing, noisy breathing, wheezing, gurgling in the airway, difficulty breathing, and deteriorated mental status (confusion, vivid hallucinations).  Ultimately coma and death will occur without treatment.  Countermeasures for HAPE include: proper acclimatization; sleeping at the lowest altitude possible; avoiding cold exposures; and avoiding strenuous exertion until acclimatized.  Immediate descent is recommended as the best treatment for HAPE.  Soldiers with AMS should be monitored carefully since AMS can rapidly evolve to HAPE. 

(3) High Altitude Cerebral Edema (HACE) is the most severe illness associated with high altitudes. Individuals with HACE are frequently found to also have HAPE.  As with other high altitude illnesses, HACE is caused by rapid ascent to high elevations without proper acclimatization.  Soldiers with AMS who continue ascent are considered to be at high risk for development of HACE.  HACE generally occurs later than AMS or HAPE. Untreated, HACE can progress to death over 1 to 3 days and, in some instances, in less than 12 hours.  Symptoms often resemble AMS (severe headache, nausea, vomiting); however, a more dramatic signal that HACE may be developing is a swaying upper body, especially when walking.  Early mental changes may include confusion, disorientation, and drowsiness.  Soldiers may appear to be withdrawn or demonstrate behavior generally associated with fatigue or anxiety.  Countermeasures for HACE include: following countermeasures for AMS and HAPE (acclimatization, etc.) and immediate evacuation (descent) for soldiers with HACE symptoms.  Again, soldiers with AMS or HAPE should be monitored carefully for signs of HACE.  Under no circumstances should soldiers with severe AMS symptoms or suspected HAPE or HACE be allowed to continue ascent.

Subacute Mountain Sickness occurs in some soldiers during prolonged deployments (weeks/months) to elevations above 12,000 ft.  Symptoms include sleep disturbance, loss of appetite, weight loss, and fatigue.  This condition reflects a failure to acclimatize adequately. 

Poor wound healing may occur at higher elevations resulting from lowered immune functions.  Injuries resulting from burns, cuts, or other injuries may require descent for effective treatment and healing. 

c. Environmental threats:  Conditions that are not unique to high mountain environments but commonly occur at high elevations include: 

(1) Cold Injuries. Once a soldier has acclimatized to altitude, cold injuries are generally the greatest threat. Frequent winds in mountain areas cause extremely low wind-chill.  Because hypoxia-induced psychological effects can result in poor judgment and decision-making, a higher incidence of cold injuries should be anticipated. Countermeasures for cold injuries include command emphasis in: maintaining nutrition; drinking plenty of fluids; and dressing in layers. 

(2) Injuries Caused by Sunlight: The potential for solar radiation injuries, caused by sunlight, is significant at high altitudes due to increased ultraviolet (UV) radiation (resulting from thinner atmosphere), and reflection of light from snow and rock surfaces.  Solar radiation injuries can be severe and occur with much shorter exposure at high altitude.  Injuries include sunburn and snow blindness.  Sunburn may be more likely to occur on partly cloudy or overcast days when soldiers may not be aware of the threat and do not take appropriate precautions.  Some medications can also increase the threat of injury, including Acetazolamide.  Application of sun block (at least 15 SPF) to exposed skin, face, and neck will help prevent instances of sunburn.  Snow blindness results from UV light absorption by the external parts of the eyes, such as the eyelids and cornea.  There is no sensation, other than brightness, as a warning that eye damage is occurring with resulting sunburn-like damage occurring in a few hours. Sunglasses or goggles with UV protection will prevent snow blindness. Sunglasses with side protectors are recommended. 

(3) Terrain Injuries: Soldiers should be aware of the dangers of high altitude including avalanches and falls.  Poor judgment at high altitude increases the risk of injury.  The potential for being struck by lightning is also increased at higher altitudes, especially at areas above tree lines.  Protective measures include taking shelter in solid-roofed structures or vehicles, staying low, and avoiding tall structures or large metal objects.

(4) Carbon Monoxide (CO) Poisoning is a frequent hazard and is caused by the inefficient fuel combustion resulting from the low oxygen content of air and higher usage of stoves, combustion heaters, and engines in enclosed, poorly ventilated spaces.  Cigarette smoking is another source of CO.  Countermeasures to prevent CO poisoning include ensuring soldiers do not: sleep in vehicles with engines running, or cook inside tents or sleep inside tents with working combustion heaters or stoves without adequate ventilation. 

(5) Non-Battle Injuries. Hypoxia and cold can impair judgment and physical performance resulting in a greater risk of injury while maneuvering in rugged terrain.  Heavy clothing worn for protection against the cold and specialized equipment can also restrict movement.  Non-battle injuries can be prevented by carefully observing safety procedures. 

(6) Infectious Diseases. Although there is generally a reduced threat of disease at higher elevations, soldiers should still take precautions to avoid diseases caused by insects, plants, and animals, and diseases transmitted person to person.  At moderate to high altitudes, insect-borne disease (from mosquitoes, ticks and flies) is common in most regions.  In some areas, malaria-bearing mosquitoes range as high as 6,000 ft.  The threat of diseases transmitted from person to person is increased at higher, cold climates since soldiers are more likely to gather together to keep warm. 

d. High mountain operations reduced physical performance.  Hypobaric hypoxia causes a reduction in physical performance of soldiers deployed to high altitudes.  Soldiers cannot maintain the same physical performance at high altitude that they can at low altitude, regardless of their fitness level.  Countermeasures to prevent disease and injury include ensuring acclimatization; adjusting work rates and load carriage; planning frequent rests during work and exercise; and planning and performing physical training programs to altitude.

e. Psychological Effects:  Altitude exposure may result in changes in senses (vision, taste, etc.), mood, and personality.  These effects are directly related to altitude and are common at over 10,000 ft.  Some effects occur early and are temporary while others may persist after acclimatization or even for a period of time after descent. Vision is generally the sense most affected by altitude exposure.  Dark adaptation is significantly reduced, affecting soldiers as low as 8,000 ft. and can potentially affect military operations at high altitude.  Mental effects most noticeable at very high and extreme altitudes include decreased perception, memory, judgment, and attention.  To compensate for loss of functional ability, soldiers should devise a strategy of a tradeoff between speed and accuracy -- allow for extra time to accomplish a task to minimize errors (and injuries).  Alterations in mood and personality traits are common during high-altitude exposures.  * Within hours of ascent, many soldiers may experience euphoria (joy, excitement) that is likely to be accompanied by errors in judgment leading to mistakes and accidents.  Use of the buddy system during this early exposure time helps to identify soldiers who may be more severely affected.  * After a period of about 6-12 hours, euphoria decreases, often changing to varying degrees of depression.  Soldiers may become irritable, or may appear listless.  Instilling a high morale and esprit de corps before deployment and reinforcing these frequently during deployment will help minimize the impact of negative mood changes.

f. Sleep Disturbances:  High altitude has significant harmful effects on sleep.  The most prominent effects are frequent periods of apnea and fragmented sleep.  Sleep disturbances may last for weeks at elevations less than 18,000 ft and may never stop at higher elevations.  Reports of “not being able to sleep” and “awake half the night” are common and may also contribute to mood changes and daytime drowsiness.  These effects have been reported at elevations as low as 5,000 feet and are very common at higher altitudes.  Acetazolamide has been found to improve sleep quality at high altitudes and reduce AMS and other altitude illnesses, an added benefit.  Sleeping pills and other medications that promote sleep or drowsiness should be taken only with medical supervision.  Dehydration is a very common condition in soldiers at high altitude.  Causes include perspiration/sweating, vomiting, and hypoxia-induced diminishing of thirst sensation.  Routine activities and chores performed at high altitudes require increased exertion.  Even common activities, like walking, cause increased exertion, resulting in increased perspiration and contributing to hot or cold weather injuries.  Dehydration increases the likelihood of operationally significant problems including cold injuries and decreased physical abilities.  Note: Many symptoms of dehydration and HACE are similar.  Soldiers can prevent dehydration by consuming 3 to 4 quarts of water or other non-caffeinated fluids (or more) per day.  Thirst is not an adequate warning of dehydration.  Commanders must monitor soldiers to ensure they drink enough fluids and do not become dehydrated as a result of diminished judgment or the desire to avoid latrines. Nutrition. Poor nutrition contributes to illness or injury, decreased performance, poor morale, and susceptibility to cold injuries and can severely impact military operations.  Influences at high elevations that impact nutrition include a dulled taste sensation (making food undesirable), nausea, or lack of energy or motivation to prepare or eat meals. Poor eating habits may also lead to constipation or aggravation of hemorrhoids.  Soldiers can reduce the effects of poor nutrition at high elevations by increasing the quantity of and eating all components of meals.  Rations should be supplemented and frequent snacking encouraged.  High carbohydrate snacks are recommended since they are easily carried by soldiers and require no preparation.  Other products that can seriously impact military operations include tobacco, alcoholic beverages, and caffeine.  Tobacco smoke interferes with oxygen delivery by reducing blood oxygen-carrying capacity; tobacco smoke in close, confined spaces increases the amounts of CO, and the irritant effect of tobacco smoke may produce a narrowing of airways interfering with optimal air movement. Smoking can effectively raise the “physiological altitude” as much as several thousand feet.  Alcohol impairs judgment and perception, depresses respiration, causes dehydration, and increases susceptibility to cold injury. Caffeine from coffee and other sources may improve physical and mental performance; however, it also causes increased urination (leading to dehydration) and therefore should be consumed in moderation. 

Chapter 7

Medical Support Plan

7-1 Medical Support Responsibilities:
Responsibilities are as follows:  (Refer to: FC Reg 350-1, Chap. 12 Medical Support Plan)
a. Deputy Commanding General (DCG), 7th Infantry Division (Integrated) and Fort Carson will:

(1) Ensure command compliance with instructions published in this regulation.

(2) Approve or deny unit requests for exemption from any provisions of this regulation.

b. Chief of Staff, 7th Infantry Division (Integrated) and Fort Carson will:

(1) Recommend approval or denial to DCG of unit requests for exemption from any provisions of this regulation.

(2) Direct revision of this regulation as required or upon annual review.

c. Fort Carson MEDDAC S-2/S-3 in conjunction with 7th Division Surgeon's Office will:

(1) Review and approve medical support plans of non-installation units training at Fort Carson and/or Piñon Canyon to ensure their compliance with this regulation.  Units must submit their medical support plan NLT 60-days before their anticipated training dates.

(2) Serve as the Fort Carson point of contact for units desiring to coordinate medical support for training at Fort Carson and/or Piñon Canyon.  MEDDAC S-2/S-3 can assist units in determining medical support requirements.  However, after consultation, units must submit a formal request for this support through Fort Carson’s G-3/DPTM NLT 90-days before the training period.  MEDDAC S-2/S-3 phone number is (719) 526-7270.  Office is located in Evans Army Community Hospital, Room 2479.

d. Installation Safety Office will ensure that training units have completed a Risk Assessment for the planned training in accordance with the Fort Carson Risk Management Guide for Leaders.

e. Training Units and Agencies will:

(1) Comply with this regulation at all times while planning and conducting training on Fort Carson and/or Piñon Canyon.

(2) Ensure that their subordinate units and soldiers are aware of and comply with the requirements and procedures in this regulation.

(3) Request in writing for exception to any provisions of this regulation.  Requests will be made to:  Commander, 7th Infantry Division (Integrated) and Fort Carson, ATTN: AFZC-DT (G-3), Fort Carson, CO 80913.

(4) Conduct a Risk Assessment for the planned training in accordance with the Fort Carson Risk Management Guide for Leaders.

7-2 Medical Support Procedures:
a. Units will plan for medical support during all aspects of training to include movement to and from the training site.  The unit’s medical support plan will comply with the requirements of this regulation and will be disseminated as part of the training unit’s Exercise Directive, Operation Plan, and/or Operation Order.  Once non-installation units have developed their unit medical support plan, they will attend required briefings and obtain required signatures on Fort Carson Installation Training Checklist (FC Form 40-E).  Fort Carson MEDDAC S-2/S-3 in conjunction with 7th Infantry Division Surgeon's Office will not approve a unit-training request that does not comply with this regulation without written approval for exception by the DCG, 7th Infantry Division (Integrated) and Fort Carson.  This exception should be available for review NLT 60-days before the scheduled training.

b. Units may coordinate for installation medical support at Fort Carson and/or Piñon Canyon thru the Fort Carson MEDDAC S-2/S-3 in conjunction with 7th Division Surgeon's Office.  MEDDAC S-2/S-3 can assist units in determining medical support requirements.  However, after consultation, units must submit a formal request for this support through Fort Carson's G-3/DPTM NLT 90-days before the training period.  Non-installation unit medical support requests and approval will be written and available for review during the briefing/signature processing of the Installation Training Checklist.  Contact MEDDAC S-2/S-3 at (719) 526-7721/9158.

c. Non-installation units will be authorized to conduct planned training on Fort Carson and/or Piñon Canyon once the G-3 training representative signs block 5 of the FC Form 40-E.  The G-3 training representative will only sign after all other briefings and signatures have been obtained.  Non-installation units may conduct planned and approved training on Fort Carson and/or Piñon Canyon as long as they remain in compliance with this and other applicable regulations.

d. If the training unit is unable to comply with this regulation at any point in time, training will stop, regardless of prior approval, until compliance is gained.  No soldier or civilian’s life will be jeopardized due to lack of appropriate medical support.
7-3 Medical Support Available:
a. Fort Carson has the following medical support facilities:

(1) Evans Army Community Hospital (EACH) a modern design building located on a small hill south of the Cheyenne Village family housing area, is comprised of three buildings filled with state-of-the-art equipment and staff that offer a variety of services.  The five story main hospital has 195-bed capacity. The two-story clinic building consists of 400 examination and treatment rooms.  A commons area connects the main building and the clinics.  EACH Emergency Room is a Level III facility and can be reached by phoning (719) 526-7111 on a 24-hour daily basis.  Primary medical care for rotating units will be determined by the MEDDAC S-2/S-3 at (719) 526-7270 and is located in Building 7500, Room 2479.  Director of Health Services (DHS) phone number is (719) 526-7500.  After normal duty hours, the Administrative Officer on Duty (AOD) can be reached at (719) 526-7000.

(2) Troop Medical Clinics.  Fort Carson has two troop medical clinics (TMC).  Units should determine which TMC will be their servicing TMC at least 60-days prior to the scheduled training.  No TMC is regularly open on weekends.  For medical care on weekends go to EACH Emergency Room.

(a) TMC-9 (formerly #6) phone number is (719) 526-3510 and is located in Bldg. 1007 at the intersection of O’Connell and Wetzel.  Hours of operation are 0700-1600, M-F.

(b) TMC-10 phone number is (719) 524-4142 and is located in Bldg. 7490.  Hours of operation are 0700-1600, M-F.  TMC-10 is the designated treatment facility for all RC units, as directed by MEDDAC S-2/3 31-Jan-02.

(3) Dental treatment.  Fort Carson has four dental clinics.  No dental clinic is regularly open on weekends.  For dental care on weekends go to EACH Emergency Room, and they can contact the dentist on call.

(a) Larson Dental Clinic is located in Bldg. 1227 and is the primary dental clinic for visiting training units on Fort Carson.  The phone number is (719) 526-3330.

(b) Dental Clinic #1 is located in Bldg. 2356 and the phone number is (719) 526-2200.

(c) Smith Dental Clinic is located in Bldg. 1855.  The phone number is (719) 526-5400.

(d) EACH Dental Clinic is located in Bldg. 7500, and the phone number is (719) 526-7100.

b. Piñon Canyon Maneuver Site (PCMS) Medical Support Facilities.

c. There are no permanently staffed medical support facilities at PCMS.  Units seeking to conduct training at PCMS must coordinate medical support for TMC-8 during the planning process.  Staff and equipment must be requested through the Fort Carson G-3/DPTM.  Coordination for TMC-8, the building only, will occur through the Fort Carson MEDDAC S-2/S-3 in conjunction with 7th Infantry Division Surgeon's Office.  TMC-8 is located in Building 300, phone number (719) 524-0102, and has limited Class VIII and limited emergency equipment.  Units may sign for and staff TMC-8 or coordinate through G-3/DPTM for Fort Carson medical personnel and medical officers to operate TMC-8.  Requesting units must provide Class VIII and required emergency equipment for their planned training exercise.  PCMS has no dental facilities.  Patients requiring dental treatment will be returned to Fort Carson unless the training unit coordinates for dental support at Piñon Canyon.  Dental support may be provided by the training unit or requested from Fort Carson.

d. Aeromedevac.  The 571st Air Ambulance Company will provide air MEDEVAC support both at Fort Carson and Piñon Canyon.

(1) Fort Carson Fire Department answers local 911 calls and will dispatch MEDEVAC flights requested on Fort Carson.

(2) Piñon Canyon Range Control will dispatch MEDEVAC flights requested on PCMS.

e. Patients at PCMS who cannot be treated at TMC-8 will be evacuated by ground to EACH or to a nearby Civilian Medical Treatment Facility if they are Convenience, Routine, or Priority patients.  They will be air evacuated if they are Urgent or Urgent Surgical patients.  If patients are air evacuated and no MEDEVAC helicopters remain at Piñon Canyon, training at Piñon Canyon will stop until a minimum of one fully mission capable MEDEVAC helicopter and crew return to Piñon Canyon.

f. Patients that require a level of care that cannot be provided by EACH will be taken to Memorial Hospital in Colorado Springs.  Memorial Hospital is located at 1400 East Boulder Street, and the point of contact there is the Emergency Room at (719) 365-6820.

7-4 Unit Support Plan Requirements:
a. General.  All maneuver area and live-fire range training requires the following at a minimum:

(1) A unit safety officer with current Range Certification Card.  Certification is good for one year.

(2) The training unit’s safety officer must receive the Mountain Post Safety Office briefing prior to initiation of training.  This briefing is conducted at the Safety Office (719) 526-2123, Bldg. 1550, Room 2120, and is good for one year.  Training unit safety officers will conduct a range/maneuver area safety briefing for all personnel prior to initiating cold status on the range or to entering the training area.  Range Control WILL NOT grant an initial cold/occupy status until this briefing has been conducted.  This briefing will include the following information:

(a) The range/maneuver area number where training is being conducted.

(b) Location of the range or maneuver area medical support personnel and CASEVAC vehicle.

(c) Route to EACH (or TMC-8) from the range/maneuver area where training is being conducted.

(d) Range Control frequencies and phone numbers.

(e) Range/maneuver area safety measures and considerations.

(3) Maintain continuous communications and conduct hourly radio checks with Range Control.  If a radio check cannot be made, then unit will contact Range Control by telephone.  Failure to maintain these hourly communications checks will result in training being suspended until communications with Range Control are restored.  Units that cannot communicate with Range Control will self-initiate a cold status until communications are restored.

b. Live-Fire Range Training.  On ranges of all calibers and type weapons, and in addition to the preceding general requirements, units must have:

(1) A range OIC who also possesses a current Range Certification Card.  Range layout and operation to include locations of ammo point, CASEVAC vehicle, administrative area, and concurrent training stations if applicable.

(2) For .50 caliber ranges and below, training units will have one combat lifesaver (CLS) or medic present at all times.  The CLS or medic will have a complete aid bag with non-expired supplies, be knowledgeable of Range Control frequencies and phone number, and possess a strip map to EACH.  A dedicated, litter-capable, CASEVAC vehicle will be present at the range.  Should the CLS, medic, or CASEVAC vehicle depart the range, the range will go to a cold status until return or replacement of departed medical personnel or equipment.

(3) For ranges above .50 caliber, a medic equipped as described in the preceding subparagraph must be present.  All of other provisions of the preceding subparagraph also apply.

(4) Units conducting NBC training at Range 72 (NBC Chamber) must have a minimum of one medic and one CASEVAC vehicle present throughout training.

c. Maneuver Area Training on Fort Carson:  In all training areas, and in addition to the preceding general requirements, units ensure that:

(1) Platoon size and below units training in a maneuver area will have a minimum of one dedicated, litter-capable, CASEVAC vehicle and one CLS with complete, non-expired, aid bag.  CLS must be knowledgeable of Range Control frequencies and phone number and possess a strip map to EACH or TMC-8 as appropriate.

(2) In addition to the preceding subparagraph requirements, company-size units must have at least one medic ILO the CLS present.

(3) Units larger than company size must meet all requirements of the two preceding subparagraphs as well as deploy with additional medical support personnel and equipment.  Otherwise units must submit a formal request for this support through Fort Carson's G-3/DPTM NLT 90-days before the training period.

d. Maneuver Area Training at Piñon Canyon.  In all training areas, and in addition to the preceding general requirements, units ensure that:

(1) Training at Piñon Canyon for company-sized units and below must be supported by a minimum of one fully mission capable MEDEVAC helicopter and crew.  The crew must be equipped and trained.  For units larger than company size, training must be supported by a minimum of two fully mission capable MEDEVAC helicopters and crews.  Training units must submit a formal request for this support through Fort Carson's G-3/DPTM NLT 90-days before the training period.

(2) If no MEDEVAC helicopters remain at Piñon Canyon as the result of aeromedical evacuation, training at Piñon Canyon will stop until a minimum of one fully mission capable MEDEVAC helicopter and crew returns there.

e. Civilian organizations conducting training on Fort Carson or PCMS must have a tenant Fort Carson unit sponsor.  The sponsoring unit is responsible for arranging OIC’s and RSO’s as well as medical and communication support.

f. Personnel utilizing Fort Carson or PCMS recreation areas for hunting and fishing can request emergency assistance by calling Range Control (operational 24-hours daily) or the Fort Carson Division of Wildlife (719-579-9088 during normal duty hours).

g. Personnel utilizing the privately owned weapons range (Range 19) will request emergency assistance by calling Range Control.

7-5 Convoy Operations:
a. Movement Clearance.  Units that plan to move between Fort Carson and Piñon Canyon will follow the procedures of FC Reg 56-7 and coordinate with the Fort Carson Installation Transportation Office (ITO) for convoy clearance(s).  The ITO phone number is (719) 526-1159.

b. Movement Times.

(1) No convoy will depart Fort Carson for Piñon Canyon prior to 0900 hours.  Requests for exception to this Not-Earlier-Than (NET) departure time must be submitted through the G-3 for approval.

(2) No convoy will depart Piñon Canyon for Fort Carson prior to having 24-hours rest after their last mission at Piñon Canyon.  Requests for exception to this NET departure time must be submitted through the G-3 for approval.

c. Briefing Requirements.  Prior to departure, convoy commanders will:

(1) Brief all convoy members on convoy route and destination.

(2) Provide all vehicles in the convoy with a copy of the strip map and checkpoints if traveling between Fort Carson and Piñon Canyon.  If convoy is traveling other than between Fort Carson and Piñon Canyon, an appropriate strip map showing route and checkpoints will be provided.

(3) Brief all convoy members on convoy speed limit (45mph), catch up speed limit (50mph), convoy following distance between vehicles (100 meters), and rest stop locations.  Rest stops will last for 15 minutes.  During rest stops perform during-operations PMCS and check load plans.

(4) Direct that all vehicles travel with service drive on while on public roads.

(5) Brief convoy frequencies and call signs.

(6) Brief location of convoy commander’s cell-phone and alternate method of contacting unit higher HQ or Fort Carson Emergency Operations Center (EOC).

(7) Brief breakdown procedures.

(8) Brief location of medical personnel and equipment in the convoy.

(9) Brief medical procedures to be followed in the event of an accident.

d. Reporting Requirements.  Units will report movement to the Fort Carson EOC via cell-phone utilizing the checkpoints and phone numbers for convoy movements between Fort Carson and Piñon Canyon.  Units will report start time, number and type of vehicles in convoy, number of personnel in convoy, convoy commander’s name and rank, crossing all checkpoints, rest stops, and closure of entire convoy at the release point.  Convoy commanders will report breakdowns and accidents when they occur and render a situation report to the Fort Carson EOC including actions being taken to remedy the problem.

e. Obtaining Cell-phones.  Units may coordinate through the Fort Carson Directorate of Information Management (DOIM) for cellular phones to be used during movement between Fort Carson and Piñon Canyon.  DOIM wireless services manager can be reached at (719) 526-5710.  (Refer to Appendix B page B-19.)

f. Enroute Medical Support.  CLS or medical personnel in the convoy will initially provide medical support between Fort Carson and Piñon Canyon.  Local and/or state medical response teams will provide subsequent medical support until casualties can be safely transferred to military medical care.  Medical support for major emergencies or accidents between Fort Carson and Piñon Canyon will be obtained by calling 911 and reporting appropriate information to the 911 dispatcher.  Following the call to 911, the convoy commander or representative will call and notify the Fort Carson EOC.

7-6 Railhead Operations:
Units conducting railhead operations or training at Fort Carson or PCMS will have a minimum of one CLS with complete, non-expired, aid bag; knowledge of appropriate Range Control frequencies and phone number; strip map to EACH or TMC-8 as appropriate; and one dedicated, litter-capable, CASEVAC vehicle.  Units will maintain communications with the appropriate Range Control during railhead operations and training.

7-7 Casualty Reporting:
a. The casualty reporting procedure on Fort Carson is as follows:

(1) Training unit reports casualty status, diagnosis, location, and desired method of evacuation to Fort Carson Range Control.  Advance Trauma Life Support (ATLS) is initiated or requested by on-site medical personnel.

(2) Fort Carson Range Control reports casualty information to Fort Carson Fire Department (911) and then notifies the Fort Carson EOC.

(3) Fort Carson Fire Department notifies and dispatches appropriate MEDEVAC system provider if unit is unable to conduct evacuation or if situation requires higher-level evacuation capability than the unit has on hand.  MEDEVAC system may be ground ambulance, 571st Air Evac, or civilian Flight for Life.

(4) Fort Carson EOC notifies EACH of impending casualty arrival.  Following EACH notification, EOC tracks status and location of casualty through the EACH Personnel Administration Division (PAD).

b. The casualty reporting procedure for Piñon Canyon is as follows:

(1) Training unit reports casualty status, diagnosis, location, and desired method of evacuation to Piñon Canyon Range Control.  ATLS support is initiated or requested by on-site medical personnel.

(2) Piñon Canyon Range Control notifies the appropriate MEDEVAC system provider when unit is unable to conduct evacuation or if situation requires higher-level evacuation capability than the unit has on hand.  MEDEVAC system may be ground ambulance, 571st Air Evac, or civilian Flight for Life.

(3) Following notification of MEDEVAC system provider, Piñon Canyon Range Control notifies Fort Carson Range Control, which notifies the Fort Carson Emergency Operations Center (EOC).

(4) Fort Carson EOC notifies EACH of impending casualty arrival.  Following EACH notification, EOC tracks status and location of casualty through the EACH PAD.

c. Fatality or VSI reporting.  In the unfortunate event of a fatality or very seriously ill/injured soldier, the chain of command, and/or the EACH PAD once informed, must notify the Fort Carson Casualty Office at (719) 526-5614/3144.

d. Factors to consider when identifying hazards:

(1) Time for mission preparation and execution.

(2) Critical accident problem areas.

(3) Terrain (rough, hills, swamp, etc.)

(4) Transportation to and from the operation site.

(5) Long hours and probability of fatigue (length of operations, inadequate sleep.

(6) Intensity of operation (probability of taking shortcuts).

(7) Competition for time (some activities may be considered unimportant).

(8) Physical fitness of personnel (potential heat injuries, cold weather injuries, lifting injuries, etc.).

(9) Personal attitudes (macho, poor/bad motivation, etc.).

(10) Skill level of personnel (training, experience, degradation overtime, proficiency, etc.).

(11) Range operation hazards.

(12) Maintenance operational hazards.

(13) Road conditions (narrow, congested, curvy, hilly, slippery, etc.).

(14) Convoy route (sufficient room for rest/halt areas, etc.).

(15) Communication/coordination requirements (within units, between units, with joint services).

(16) Logistical support.

(17) Weather (existing forecast).

(18) Animal, plant, insect and reptile hazards.

(19) Equipment condition (age, maintenance status, etc.).

(20) Cargo (type, quantity, security).

(21) Hazardous material (fuel points, ammunition supply, etc.).

(22) Supervision (direct and indirect).

(23) Enemy.

e. MEDEVAC Request Form (GTA 08-01-004).  Line item evacuation request message as follows:

(1) Location of Pickup Site.

(2) Radio Frequency, Call Sign, & Suffix.

(3) Number of Patients by Precedence.

(4) Special Equipment Required.

(5) Number of Patients by Type.

(6) Security of Pickup Site (Wartime), or

(7) Number and Type of Wound, Injury, or Illness (Peacetime).

(8) Method of Marking Pickup Site.

(9) Patient Nationality and Status.

(10) NBC Contamination (Wartime), or Terrain Description (Peacetime).

f. Line item explanation:

(1) Location, Pickup Site.  Encrypt grid coordinates.  When using DRYAD Numeral Cipher, the same SET lines will be used to encrypt grid zone letters and coordinates.  To preclude misunderstanding, a statement is made that grid zone letters are in the message (unless unit SOP specifies its use at all times).

(2) Radio Frequency, Call Sign, Suffix.  Encrypt the radio frequency at the pickup site, not a relay frequency.  The call signs of person to be contacted at the pickup site may be transmitted in the clear.

(3) Number of Patients by Precedence.  Report only applicable information and encrypt the brevity codes.  A = urgent, B = urgent- surg, C = priority, D = routine, E = convenience. (If 2 or more categories must be reported in the same request, insert the word “break” between each category.)

(4) Special Equipment.  Encrypt the applicable brevity codes. A = none, B = hoist, C = extraction equipment, D = ventilator.

(5) Number of Patients by Type.  Report only applicable information and encrypt the brevity code. If requesting medevac for both types, insert the word “break” between the litter entry and ambulatory entry: L + # of Pnt = litter; A + # of Pnt = ambul (sitting).

(6) Security, Pickup Site (Wartime).  N = no enemy troops in area, P = possibly enemy troops in area (approach with caution), E = enemy troops in area (approach with caution), X = enemy troops in area (armed escort required).

(7) Number / type Wound Injury, Illness (Peace).  Specific information regarding patient wounds by type (gunshot or shrapnel). Report serious bleeding, along with patient blood type, if known.

(8) Marking Method, Pickup Site.  Encrypt the brevity codes. A = panels, B = pyrotechnic signal, C = smoke signal, D = none, E = other.

(9) Patient Nationality and Status.  Number of patients in each category need not be transmitted. Encrypt only applicable brevity codes. A = US military, B = US civilian, C = non-US mil, D = non-US civilian, E = EPW.

(10) NBC Contamination, War.  Include this line only when applicable. Encrypt the applicable brevity codes. N = nuclear, B = biological, C = chemical.
(11) Terrain Description (Peacetime).  Include details of terrain features in and around proposed landing site. If possible, describe the relationship of site to a prominent terrain feature (a lake, mountain, tower).

g. Required Medical Equipment

(1) Combat Life Saver (CLS): All CLSs will have the following, serviceable equipment:

Medical Equipment Set Packing List: NSN 6545-01-254-9551

	National Stock #
	Nomenclature
	Unit of Issue
	Quantity

	6505-00-926-9083
	Atropine inj  0.7 ml
	EA
	5

	6515-01-282-4878
	Catheter & NDL  18ga50
	PG – 0.04
	2

	6505-01-312-7873
	Ringer inj   24’s
	PG – 0.08
	2

	6510-01-010-0307
	Pad POV-IOD Impreg  100
	PG – 0.12
	12

	6505-00-148-7096
	Povidone-iodine OINT  144’s
	PG - 0.06
	7

	6510-00-926-8882
	Adh tape  1 in x 10 yds  12’s
	PG – 0.04
	1

	6510-00-913-7909
	Band adh  0.75 x 3 in
	BX – 0.06
	18

	6515-00-115-0032
	Intravenous injection
	PG – 0.04
	2

	6505-01-017-1625
	Acetaminophen tab
	BT – 2.00
	2

	6510-00-159-4883
	Dressing first aid
	EA
	6

	6510-00-201-1755
	Bandage muslin
	EA
	4

	6515-00-958-2232
	Airway pharynx  80mm
	EA
	1

	6515-00-687-8052
	Airway pharynx  100mm
	EA
	1

	6515-00-935-7138
	Scissors bandage  7.25 in
	EA
	1

	6515-01-225-4681
	Splint univ  36 x 4.5 in  12’s
	PG – 0.08
	1

	6545-00-912-9870
	Case medical instrument
	EA
	1

	6505-01-274-0951
	Diazepam inj  2 ml unit
	EA
	5

	6505-00-149-0098
	Pseudoeph HCL tab
	CO
	1

	6510-01-164-2694
	Bandage gauze
	PG – 0.04
	3

	6515-00-226-7692
	Glove exam large
	PG – 0.06
	2

	6515-01-146-7794
	Tourniquet adult
	EA
	1


Highlighted Blocks: NOT FILLED FOR TRAINING EXERCISES

(2) Medic.  All Medics will have the serviceable equipment listed below.  Exceptions must be approved and signed by the Battalion/Squadron Commander after consultation with the Battalion/Squadron or Brigade/Regimental Surgeon.  A copy of these exceptions must be submitted to the Division Surgeon's Office 60-days before deployment and stored by the deployed medical unit/ platoon OIC.

(3) Items Carried by Medic:

Stock Number

Item
5110-01-279-9332
Knife Pocket 2.5 EA 1

6135-00-835-7210
Battery Non-elec 1.5v EA 2 

6230-00-264-8261
Flashlight 3volt DC EA 1

7520-00-935-7135
Pen Ball Point Black EA 1

(4) Items in M17 Aid Bag

Stock Number

Item
6510-00-202-0800
Gauze 18x3" EA 4

6510-00-926-8882
Adhesive Tape Surg 1" RL 2

6510-01-408-1920
Dressing Chest Seal WD EA 4

6515-00-226-7692
Gloves Exam Large PR 4

6515-00-687-8052
Airway Pharyn 100mm EA 2

6515-00-958-2232
Airway Pharyn 80mm EA 2

6510-00-721-9808
Sponge Surg 4x4" EA 16

6510-01-452-1743
Pad Cotton EA 2

6515-01-225-4681
Splint Univ 36x4.5" EA 2

6545-00-853-6309
First Aid Kit Eye Drs EA 4

6510-00-159-4883
Dressing First Aid EA 12

6510-00-935-5823
Bandage Elastic 6"x4.5yd EA 4

6510-00-201-1755
Bandage 37x37x52" EA 12

6510-00-201-7425
Dress FLD 11-3/4" EA 2

6515-00-201-7430
Dress FLD 7-1/2X8" EA 2

6515-00-935-7138
Scissors Bandage 7.25" EA 1

6510-00-058-3047
Bandage Gauze 4-1/2" EA 3

6515-00-333-3600
Forceps Dressing 5.5" EA 1

6505-01-330-6267
Ringer’s Inj 1000ml 12s EA 3 or 505-01-330-6266 Ringer’s INJ 500ml EA 4

6510-00-111-0708
Pad Non-adh 4.125x3.125 EA 12

6510-01-010-0307
Pad Pov-Iod Impreg EA 20

6515-00-115-0032
Intravenous INJ SE EA 7

Stock Number

Item
6515-01-146-7794
Tourniquet Adult 14x1" EA 1

6515-01-239-2494
Catheter & Needle 14ga EA 8

6515-01-282-4878
Catheter & Needle 18ga EA 8

6530-01-249-6670
Disposal Container EA 2 

6515-00-334-4900
Forceps Hemo Halsted EA 1

6515-00-334-5600
Forceps Hemo STR 5" LG EA 1

6515-00-334-9500
Forceps Hemo 9" Pean EA 1

6515-00-337-9900
Forceps Tissue 5.5" LG EA 1

6515-00-365-1820
Scissors Blunt/Sharp EA 1

6515-01-313-9633
Knife General Surg EA 20

6545-00-113-3722
Case 7-1/2 x 4-12 x 2 ¾ EA 1

6135-00-835-7210
Battery Non-elec 1.5V EA 4

6515-00-935-4088
Stethoscope Adult sz EA 1 

6515-01-039-0164
Case Sphygmomanometer EA 1

6515-01-039-4884
Sphygmomanometer EA 1

7210-00-935-6666
Blanket Light Weight EA 2

7520-00-935-7135
Pen Ball-Point Black EA 1

6510-00-913-7909
Band ADH .75X3" EA 10

6515-00-149-1405
Thermometer Clin Oral EA 2

6515-00-324-5500
Depressor Tongue 100s EA 20

(5) Drugs:

Stock Number

Item
6505-00-926-2095
Hydrocortisone CRM 1OZ TU 4

6505-00-299-9535
Dibucaine Oint 1oz PG 2

6505-00-491-7557
Povidone IOD CLN 4 oz BT 1

6505-01-023-5011
Clotrimazole CRM 15 gr TU 2

6505-00-116-8350
Diphenhydramine Caps EA 1

6505-00-149-0098
Pseudoeph HCL Tabs EA 4

6505-01-017-1625
Acetaminophen Tabs BT 2

6505-01-214-9061 Ibuprofen Tabs BT 1 

(6) Miscellaneous Items:

Item


Quality
Pad Heating Chemical
Ea 2

Pad Cooling Chemical
Ea 2

Chap Stick

Ea 2

Foot Powder

Ea 1

Sun Screen

Ea 1

Moleskin Roll

Ea 1

Cotton Tip Applicator
Ea 20

(7) MEDEVAC Ground Ambulance.  All MEDEVAC ground ambulances will have the following serviceable equipment and personnel qualified to use the equipment:

(a) All equipment in the Medical Equipment Sets

(b) Cervical Collars (Hard and Soft)

(c) Back Boards (short and long) with straps

(d) Suction with suction catheters

(e) Oxygen with functional regulator, mask/canula adapter, and designated wrench.

(f) Oxygen non-rebreather mask and nasal canula  

(g) MAST Trousers 

(h) Intravenous (IV) solution, catheters, tubing, etc (in MES)

(i) Litters (4) and straps 

(j) KEDS (in MES)

(k) HARE Traction Splint (in MES)

(l) 5 gallons of potable water

(8) MEDEVAC Air Ambulance.  All MEDEVAC air ambulances will have the following serviceable equipment:

(a) Medical Equipment Set (MES) for air ambulance

(b) MEDEVAC Kit installed (UH-60)

(c) Other special medical equipment as required for the mission.

(d) Required Medical Certifications and Sustainment Training
(e) Combat Lifesaver.  Initial CLS training certification followed by annual sustainment training and recertification.

h. All Medics will have the following required current medical certifications:  BLS-Basic Life Support (CPR)-NO EXCEPTIONS.

(1) EMT-B = Emergency Medical Technician - Basic or more advanced NLT 01 Oct 02 (Exceptions must be approved by the Division Surgeon).

(2) Pre-Hospital Trauma Life-Support (PHTLS) or Basic Trauma Life Support (BTLS) NLT 01 Oct 02 (Exceptions must be approved by the Division Surgeon).

(3) Annual IV certification NLT 01 Oct 02.

i. All Medics will have the following required medical sustainment training:

(1) Annual validation of Trauma Casualty Assessment and Management.

(2) Annual validation of medical evacuation procedures to include MEDEVAC and CASEVAC.

j. Air Evacuation Ambulance Crews.

(1) All Air Evacuation Ambulance Flight Medics will have the following certification and sustainment training:

(2) All medics performing flight duties will have at a minimum an EMT basic certification.

(3) Will maintain biannual national registry EMT rectification.

(4) Will maintain flight currency which includes meeting annual aircrew physical and readiness training (APART) requirements IAW TC 1-212, written medical proficiency test, hands-on medical practical test and no notice evaluations.
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