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Chapter 1

General



1-1. General. 

	 a.  Foreign military personnel may come to Fort Carson through a number of programs currently sponsored by the Department of Defense (DOD).  Regardless of the program involved, the primary goal is to provide the student/visitor with a valuable experience while maintaining proper security awareness of U.S. Government information.

	 b.  The primary agencies involved with foreign military personnel are DPTM/Chief, Training Division, DPTM Installation Security Division (ISD), and Protocol.

	 c.  It is the responsibility of each primary agency to ensure the Command Group is informed of visits by foreign military personnel and is updated on the status of the visit as needed.

	 d.  The primary programs for foreign military personnel are as follows:

		(1)  Foreign Visits Program.  This is not training related and consists of both self-invited visits and visits initiated by Fort Carson for an exchange of general information (Chapter 2).

		(2)  Personnel Exchange Program (PEP).  This program provides for a one-for-one officer exchange with another nation (Chapter 3).

		(3)  Small Unit Exchange (SUE).  This is a unit exchange program in which platoons or companies exchange for short durations (Chapter 4).

		(4)  Foreign Military Training.  This is training purchased by a foreign country to train its member(s) in a specific job  prior to returning to his/her home country (Chapter 5).

		(5)  Latin America Cooperation Fund (LACF).  This is a group of visit and exchange programs designed to increase Latin American Army contacts through programs of cooperation and orientation (Chapter 6).

		(6)  Bilateral Exchange Program (BEP).  This is a short term exchange program run by U.S. Army-Japan (USARJ) which promotes interaction between the Japanese and American armies (Chapter 7).

	e.  Visits, exchanges, and training conducted at Fort Carson have specific goals and objectives.  It is imperative that units/agencies hosting foreign military do not disclose or volunteer information, even though unclassified, which is not directly related to the stated objective of the visit.  Release of any information not covered by the objective of the visit must first be cleared by HQDA.

	f.  Disclosure of:

		(1)  Unclassified information.

	(a)  Department of the Army (DA) disclosure approval for visits or training is for oral and visual information only.  NO information may be released in documentary form by Fort Carson.  Documents must be staffed through HQDA for issue to a foreign embassy.

	(b)  The release of unclassified information which is available to the public e.g., brochures and pamphlets which are solely commands/agencies, and are approved for public release by the Public Affairs Office and HQDA may be released directly by Fort Carson units/staff to foreign visitors.

	(c)  Information not available in the public domain will be requested through the Contact Officer with written justification through DPTM/ISD to FORSCOM.  If disclosure approval does not exist at FORSCOM, the request will be forwarded to HQDA.

	(d)  Normally, foreign embassies are able to purchase U.S. Government documents from the DOIM Publications Stockroom, National Technical Information Service, or  the U.S. Government Printing Office.  Therefore, requests for documents should be submitted through these channels as the first option.

	(e)  Foreign visitors who request documents during the course of their visits should be politely (but firmly) informed to initiate the request through their military attaché.

	(2)  Classified military information will be released only at the approval of HQDA and will be specifically stated in writing by HQDA prior to release. 



Chapter  2

Foreign Visit Program



2-1.  Description.

	 a.  Visits by members of foreign military organizations generally fall into three categories:  self-invited, U.S. Army initiated, and visits sponsored by the Latin American Cooperation Fund (LACF).  The POC for visits by distinguished visitors is the Protocol Office.

	 b.  Self-invited visits allow foreign military to visit U.S. installations and obtain general information on unit functions and activities.  These are normally higher level visits and are handled by Protocol.

	 c.  The U.S. initiated visits are normally for purposes of coordination between Fort Carson units and NATO units.

	 d.  Visits under the LACF are handled jointly by DPTM/Training and Protocol.  Responsibilities and procedures are discussed in Chapter 6. 



2-2.  Responsibilities.

	 a. Protocol will:

	     (1)  Coordinate Fort Carson actions pertaining to visits by distinguished members of the foreign military.

	    (2)  Obtain Command Group approval/disapproval for foreign visit request, coordinate visit requests with units/staff and provide visit request information to DPTM/ISD.

	b.  The DPTM/ISD will:

	     (1)  Coordinate with Protocol concerning foreign visitors to Fort Carson as appropriate.

	     (2)  Brief U.S. Army Contact Officers on procedures for handling foreign officer visits and/or requests for documentary information.

	     (3)  Ensure that visits will not disclose any information, including unclassified, which is not in the public domain.

	     (4)  Inform the CofS/DPTM of any visits requiring DPTM/ISD support

	c.  Sponsoring Unit/Staff element will:

	     (1)  Appoint a U.S. Army Contact Officer for the duration of the foreign national visit.

	     (2)  Ensure the U.S. Army Contact Officer is familiar with the DA approved visit request parameters and receives a briefing from DPTM/ISD on foreign visit requirements.

	     (3)  Report any apparent or suspected breach of security to DPTM/ISD as soon as the incident becomes known.

	d.  The U.S. Army Contact Officer will:

	     (1)  Receive a briefing from DPTM/ISD on foreign visit requirements.

	     (2)  Attend and ensure briefings and discussions attended by foreign nationals do not exceed the scope, or if approved by DA, the level of classification approved for the visit.

	     (3)  Ensure classified documentary information, if approved for the visit, is not released directly to the foreign visitor without the written approval from HQDA (ODCSINT).

	     (4)  Ensure documentary unclassified information, if released, is that which is already in the public domain.



2-3.  Procedures.

	 a.  Self-invited Visit Request.

		(1)  Self-invited visit requests must be processed through the appropriate foreign embassy to HQDA.

		(2)  Foreign nationals or representatives who contact Fort Carson units/staffs with the intent to visit, without prior approval, will be told to contact their military attaché in Washington, D.C.

		(3)  Once the embassy has submitted the official visit request to HQDA, and action has been approved by Headquarters, Fort Carson, U.S. and foreign personnel are not authorized to alter briefing subjects, dates, locations, or other influence the visit request without prior approval from HQDA.

		(4)  Foreign national visits are for oral and visual information only - unless additional specific approval is obtained form HQDA.

	b.  The U.S. Initiated Visit Requests.

		(1)  The U.S. initiated visit request for a foreign representative to visit Fort Carson must be staffed through DPTM/ISD and Protocol for command approval, 40 days in advance of the visit date.  The U.S. Government will incur no expense for these visits.

		(2)  The HQDA will process the request through the appropriate foreign embassy.  Request must be received by HQDA 30 days prior to the date of the proposed visit.

	c.  Visit requests reviewed by DPTM/ISD and Protocol will be subject to the following:

		(1)  Determine whether the requested visit is fully justified.  If the purpose of the visit appears to be valid and of benefit to the U.S., efforts should be made to accommodate the visit; however, the Commanding General is the final approval/disapproval authority.  The basis for nonconcurrence of the visit are:

		(a)  Inconvenient dates.

		(b)  Visit will duplicate a recent visit to Fort Carson for a similar purpose.

		(c)  The information associated with the visit is not releasable to the government concerned.

		(d)  The purpose could not be satisfied on an unclassified basis.

		(2)  If review of the foreign visit request indicates that classified military information CMI is recommended to meet the stated purpose of  the visit, the unit/staff will provide the below justification through Protocol to DPTM/ISD, who will in turn forward to HQDA:

		(a)  Clearly establish the benefit to the U.S. from the proposed disclosure of CMI.

		(b)  Specify each classified portion and the highest classification required for disclosure approval.



Chapter 3

Personnel Exchange Program



3-1.  Description.

	 a.  The Personnel Exchange Program (PEP) is governed by AR 614-10 (United States Army Personnel Exchange Program with Armies of Other Nations).  It provides for a one-for-one exchange of personnel between the U.S. Army and that of another nation.  The normal term of exchange is two years.  

	 b.  The stated purpose of the program is to further the bonds of friendship and understanding which exist between the two armies and by which experience, professional knowledge, ideas, techniques, and doctrines of both are shared for  mutual benefit.

	c.  Exchange personnel are to be prepared to be fully functional once they arrive at their assigned installation.  For this reason, job descriptions are prepared in advance and reviewed by the parent army to assure the individual will be able to function in his/her assigned position.  The only positions precluded foreign military are those which exercise command over U.S. troops.

	d.  Officers are accredited to the specific job in their job description.  If the job is changed, the accreditation must also be changed and approved through DA prior to the officer assuming his/her new duties.

	e.  Due to the length of tour, exchange personnel must go through an accreditation process directed by HQDA (ODCSINT).

	f.  Although there are several types of accreditation available under this program Fort Carson, and hence this regulation, only deal with Exchange-Integrated officers.

	g.  It is important to note that PEP officers are not liaison officers or attaches, nor is the PEP Program part of the Security Assistance (Training) Program discussed in Chapter 4.  Rather, they are full-time members of their assigned unit filling positions as U.S. officers would.



3-2.  Responsibilities.

	 a.  The DPTM/ISD will:

			(1)  Receive, coordinate, and return accreditation packages to FORSCOM.

			(2)  Maintain accreditation files on PEP officers.

			(3)  Brief U.S. Contact Officers on duties and responsibilities.

			(4)  Review local requests for documentary information and forward to FORSCOM and/or DA as appropriate.

			(5)  Advise CofS of accredited officers.

	 b.  The DPTM/Chief, Training Division will:

		(1)  Complete the Fort Carson portion of the accreditation package.

		(2)  Coordinate placement of exchange officers with unit.

		(3)  Brief U.S. Contact Officer on duties and responsibilities.

		(4)  Notify DPTM/ISD, FORSCOM, and HQDA of any changes in the U.S. Army Contact Officer or the exchange officer’s job description.

		(5)  Forward Officer Evaluation Reports (OERs) to the foreign embassy through FORSCOM.

		(6)  Serve as primary point of contact for coordination/problems affecting this program.

	 c.  Sponsoring Unit/Staff will:

		(1)  Develop a detailed job description for the foreign officer and a recommended level of access to the classified information.

		(2)  Appoint a U.S. Army Contact Officer for the exchange officer.

		(3)  Ensure that the unit/staff S2 assists the U.S. Army Contact Officer with responsibilities IAW AR 380-5 (Department of the Army Information Security Program).

		(4)  Advise DPTM/Chief, Training Division of any changes in Contact Officers, job description, or major problems with the PEP officer. 

		(5)  Submit OERs through DPTM/Chief, Training Division to the individual’s embassy annually.

	d.  The U.S. Army Contact Officer will:

		(1)  Become familiar with applicable regulations including AR 614-10, AR 380-10 (Technology Transfer, Disclosure of Information and Contacts with Foreign Representatives), the Memorandum of Agreement (MOA) between the U.S. and the foreign country, and the exchange officer’s accreditation package.

		(2)  Ensure that access to information is restricted to that which is approved in  the terms of the accreditation.

		(3)  Receive initial briefings from DPTM/Chief, Training Division and DPTM/ISD.

		(4)  Provide written justification for release of documentary information to DPTM/ISD requested by the accredited officer.



3-3  Procedures. 

	a.  The following procedures are generally applicable to all PEP officers.  The MOA between the U.S. and foreign national and the officers accreditation terms should be consulted for specific guidance.

	b.  The PEP officers are granted rights and privileges due American officers of equivalent grade.  This includes PX, commissary, medical, and housing.

	c.  Pay and allowances will be handled through Command Finance and Accounting Office (CF&AO).

	d.  Exchange personnel may be granted leave on the discretion of his/her designated superior.

	e.  Travel Procedures.

		 (1)  Exchange personnel desiring to travel as a representative of Fort Carson or to obtain data within the scope of their accreditation must submit a request to their contact officer.

		 (2)  The U.S. Army Contact Officer is responsible for:

		 (a)  Providing travel requests to DPTM/ISD.

		 (b)  Ensuring requests are received not less than 12 working days prior to travel if within FORSCOM, and 17 working days if travel is outside of FORSCOM. 

		(c)  If travel is for locations under the jurisdiction of Fort Carson, Contact officers are authorized to approve visits based on the scope of the visit and the foreign officers accreditation. 

		(3)  Request for visits other than those under the jurisdiction of Fort Carson, will be forwarded by DPTM/ISD to FORSCOM for approval, and HQDA as appropriate.

		(4)  The following limitations are placed on  foreign officers while in a travel status:

		(a)  Foreign personnel must be escorted by U.S. officer of equal rank or higher.  This officer is responsible for attending meetings and ensuring that information being discussed is within the terms of their accreditation.

		(b)  Foreign personnel are not authorized to act as official representatives of  the U.S. Government or the unit to which accredited.  The U.S. officer will serve this purpose.

		(c)  Foreign personnel may NOT hand-carry U.S. classified information.

		(d)  Requests for official travel by these personnel on behalf of their own parent government will be submitted through their military attaché.

	f.  Officer Evaluation Reports will be completed by the host unit and submitted to DPTM/Chief, Military Training Branch on an annual basis.  The Chief, Training Division will, in turn, forward copies to the individual’s embassy. 

	g.  Exchange personnel are required to be proficient in English prior to assignment to Fort Carson.  If the personnel are deficient to the extent that they cannot function in their assigned position, DPTM/Chief, Training Division should be notified so the problem can be corrected.

	h.  The PEP personnel remain subject to the regulations of their own service or government and are not subject to disciplinary action under the Uniform Code of Military Justice; however, infractions of local regulations should be referred to DPTM.  Individuals violating the UCMJ may be reprimanded or withdrawn by their own embassy based on the offense committed.  The PEP personnel who break civil laws are subject to civil penalties.  The PEP personnel normally do not have diplomatic immunity.

	i.  In the event of hostilities, PEP agreements will terminate.  The DPTM will assist the PEP officer to return to his/her home country as needed.



3-4.  Disclosure. 

	 a.  Unclassified Information.

		(1)  Accredited officers are authorized oral, visual, and documentary information that falls within the scope of their accreditation.

		(2)  The release of unclassified information not in the public domain (e.g., FMs, test results, investigations, etc.) may be prohibited for release.  Requests for documents of this nature will be referred through the respective Contact Officer with written justification to DPTM/ISD for release determination.  If necessary, the request will be forwarded to FORSCOM.  If disclosure authority does not exist at FORSCOM, the request will be forwarded to HQDA.

		(3)  Army Regulations, FMs, etc., (not within the scope of their accreditation) are available through HQDA (DAIM-PAP), for purchase by foreign governments and should be acquired in that manner.

	 b.  Classified Information.

		(1)  The accredited officer is authorized oral and visual access to U.S. classified information necessary to accomplish the mission, provided such disclosure is within the terms of the accreditation.

		(2)  The accredited officer is authorized temporary loan of documentary U.S. classified information if the subject matter is within  the terms of his/her accreditation.  Temporary loan is defined as day-to-day access of which the document returns to U.S. control at the end of each day.

		(3)  The U.S. policy does not permit the direct release (e.g., at local level) of classified documentary information to accredited officers which does not remain under U.S. control.

		(4)  Accredited officers may not have access to or have knowledge of the combinations to General Services Administration (GSA)-approved security containers, unless these containers are for their sole use and they are completely familiar with AR 380-5 and DOD Instr 5200.1R (DOD Information Security Program Regulation) as it applies to the safe keeping of classified information.

		(5)  Reproduction of any classified information by accredited officers is prohibited.

		(6)  Requests for classified information which is not authorized by the foreign officers accreditation, must be reviewed by the U.S. Contact Officer.  If it is determined that the accredited officer requires the classified information to perform his/her accredited job, the U.S. Contact Officer will submit the request through command channels to the DPTM/ISD for release determination.

		(7)  An accredited officer may request classified information for his/her government.  Request will be forwarded through the U.S. Contact Officer to the DPTM/ISD.  Upon review, the request will be forwarded to FORSCOM and HQDA.  If approval for release is granted, HQDA will release the information to the appropriate embassy.



Chapter 4

Small Unit Exchange



4-1.  Description. 

	a.  Small unit exchanges are exchanges of small units (company or less) between the U.S. and foreign country.

	b.  The purpose of the exchange is to provide each unit a familiarization with the equipment used by the other while providing each unit with challenging and interesting training.

	c.  The term of the exchange is normally four to six weeks.

	d.  Expenses for FORSCOM unit participation are paid by FORSCOM.

	e.  HQDA reserves the right to formally propose a SUE.  Units may, however, propose SUEs to HQDA through DPTM and FORSCOM channels.



4-2.  Responsibilities.

 a.  The DPTM/Chief, Training Division will:

		(1)  Coordinate with Installation units to obtain SUE positions.

		(2)  Advise DPTM/ISD and the Command Group of units selected to participate.

		(3)  Assist units as necessary to effect the exchange.

	 b.  The Directorate of Resources Management (DRM) will provide fund cites for travel and other expenses associated with the SUE.

	 c.  Unit Points of Contact (POC) will:

		(1)  Once selected, become familiar with all the provisions.

		(2)  Obtain a briefing from DPTM/ISD on AR 381-12 (Subversion and Espionage Directed Against the U.S. Army (SAEDA)).

		(3)  Brief all personnel on customs inspections IAW DOD Instr 5030.49-R (Customs Inspection).

		(4)  Follow the SUE checklist found in paragraph 4-3c.



4-3.  Procedures.

	 a.  FORSCOM, through the DPTM, will poll units annually to determine if any units wish to participate in the SUE program.

	 b.  DPTM will consolidate all requests and submit to FORSCOM.  HQDA will select participating units.

 c.  FORSCOM will notify the unit through DPTM of selection.  The unit is then responsible for coordinating the exchange with various agencies in the Unit Exchange Program Checklist, as follows:

	(1)  Phase 1:  Predeployment.

		(a)  Make contact with DPTM/Chief, Training Division.  They are the coordinating agency for the Installation. 

		(b)  Identify the number of  soldiers and unit to participate.

		(c)  Send reconnaissance party (battalion S4, unit 1SG, project officer) to visit the host nation.  Coordinate fund cite for air travel through DRM.

		(d)  Develop a Memorandum of Understanding (MOU) to identify expectations for aspects of operations.  Ensure you focus on billeting, finance (how soldiers are paid), and deployment and redeployment transportation.

		(e)  Coordinate transportation requirements with DPTM/Aviation (AV), and Unit Movement Coordination.

		(f)  Develop a training plan.  Determine type of training to be conducted and how much time to allocate to each phase of training.

		(g)  Schedule Rest and Recuperation (R&R) to include tours and outings as desired.

		(h)  Conduct Preparation for Overseas Movement (POM).

		(2)  Phase 2:  Deployment.

		(a)  Conduct final POM.

		(b)  Make final transportation coordination with Directorate of Logistics

		(c)  Transportation Office (ITO) and DPTM/AV to finalize flight.

		(d)  Coordinate ground transportation from the airport to garrison.

		(3)  Phase 3:  In-processing.  Issue meal cards and assign billeting.

		(4)  Phase 4:  Training.

		(a)  Conduct training to develop proficiency with host nation equipment.

		(b)  Conduct collective training as planned.

		(5)  Phase 5:  Equipment Turn-In.  Perform maintenance and recovery operations followed by turn-in of equipment.

		(6)  Phase 6:  Rest and Recuperation.  Conduct tours, field trips, and outings as planned.

		(7)  Phase 7:  Out-processing.

		(a)  Account for personnel.

		(b)  Prepare billets for return to host nation.

		(c)  Turn in meal cards.

		(8)  Phase 8:  Redeployment.  Make final coordination with ITO and DPTM/AV to ensure transportation arrangements are final. 



Chapter 5

Foreign Military Training



5-1.  Description.

	 a.  Foreign military training is governed by AR 12-15 (Joint Security Assistance Training (JSAT) Regulation), which provides for the purchase of foreign governments, military training at U.S. schools and installations.

	 b.  Military training may be purchased by a foreign country through the Foreign Military Sales (FMS) or International Military Education and Training (IMET) programs.

	 c.  In most cases, training at Fort Carson will consist of observer training or on-the-job training following a formal course of instruction at a TRADOC school.  The training is normally requested to provide the student with an understanding of how operations are carried out in a “real world” environment.

	 d.  Training provided under these programs is reimbursable at standard rates determined by DA.



5-2.  Responsibilities.

	 a.  The DPTM/Chief, Training Division will:

		(1)  Coordinate training requests received from FORSCOM ACofS, G3.

		(2)  Advise the Command Group, DPTM/ISD and DRM/Budget of any incoming students.

		(3)  Brief units on their requirements/obligations under this program.

	  b.  The DPTM/ISD will process any requests for documentary information to FORSCOM or DA as appropriate.

	  c.  Units  will:

	(1)  Review request and determine if it can be supported.

		(2)  Appoint a U.S. Army Contact Officer for each student.

		(3)  Notify DPTM/Chief, Training Division:

		(a)  On arrival and departure of students.

		(b)  Immediately of any problems.

		(4)  Provide DPTM/Chief, Training Division:

		(a)  One copy of the Student Invitational Travel Order.

		(b)  An After Training Report (see page 5-3).

	 d.  The U.S. Army Contact Officer will:

		(1)  Receive briefings from DPTM/ISD and Chief, Training Division on foreign visit requirements.

		(2)  Advise DPTM of any problems associated with the Foreign Military Trainee (FMT).

		(3)  Assure training/briefings, etc., attended by the FMT does not exceed the scope of his/her Invitational Travel Order (ITO).

		(4)  Forward any request for documentary information by the FMT to DPTM/ISD.



5-3.  Procedures.

	 a.  On receiving a training request from FORSCOM, DPTM/Chief, Training Division will contact units capable of providing the training to determine if their schedules will accommodate a student.  The DPTM will consolidate responses and reply to FORSCOM.

	 b.  If a unit accepts a student, DPTM/Chief, Training Division will coordinate with the appropriate agency the exact time of arrival, reporting instructions, and billeting for the student.

	 c.  The unit POC will, if possible, meet the student at the airport and escort him/her to Fort Carson.  The DPTM/Chief, Training Division will be advised if this is not possible.

	 d.  The supporting unit will coordinate the issue of TA-50 from CIF if it will be required during training.

	 e.  The unit will provide only that training designated on the training request.  Any request for additional training or an extension of training must be submitted through FORSCOM TO DA.



5-4. DD Form 2285 (Invitational Travel Order (ITO) for Foreign Military Trainees (FMT)).

	 a.  Each FMT will be issued an ITO prior to departure form his/her home country.  The FMT should have the ITO in his/her possession at all times.

	 b.  The ITO provides information on what training the student is to receive, what rights and privileges he/she may have and a fund cite to cover his/her expenses.



Chapter 6

Latin America Cooperation Fund



6-1.  Description.

	 a.  The Latin America Cooperation Fund (LACF) is a group of visit and exchange programs under the direction of the HQDA (Politico Military Division).  The intent of this program is to increase Latin American army contacts through low cost, low visibility programs of cooperation and orientations.

	 b.  There are currently six programs under LACF and each is described below:

		(1)  Familiarization Visit Program (FVP) is the most common program at present.  The purpose of the FVP is to increase Latin American exposure to U.S. Army organizations, training, doctrine, or operations through the vehicle of individual or group travel.  One tour will normally consist of three to five foreign officers accompanied by a U.S. Army escort officer.

		(2)  The Integrated Personnel Program (IPP), although similar to the Personnel Exchange Program (PEP), differs in that it is not a one-for-one exchange.  Rather, they are assigned through a unique agreement as either liaison or special project officers for an agreed period.  It essentially allows U.S. units to obtain help on projects at no cost to the requesting unit.

		(3)  The purpose of the Mini-Exchange Program (MEP) is to broaden U.S. /Latin American exposure to the other armies.  This allows small groups of soldiers, not necessarily of the same unit, to visit another army for a short period of time. 

		(4)  Professional Military Exchange (PME) involves attendance of foreign military at U.S. military schools in exchange for U.S. personnel attending a corresponding foreign school.

		(5)  Subject Matter Expert (SME) is directed primarily at school level organizations to provide symposiums for the exchange of ideas regarding doctrine, tactics, etc., between countries.

		(6)  The Senior Land Commanders Exchange (SLCE) Program involves a 2 week exchange of division commanders.



6-2.  Responsibilities.

 a.  The Protocol Office will:

		(1)  Act as primary POC for LACF actions.

		(2)  Coordinate with DPTM/Chief, Training Division, for support.

		(3)  Advise DPTM/ISD of visits.

	 b.  The DPTM/Chief, Training Division will:

		(1)  Advise the Protocol of all LACF requests.

		(2)  Assist the Protocol with visits under the FVP and SLCE.

		(3)  Brief host unit/agency on responsibilities.

		(4)  Assist host units in conduct of the visits.

	 c.  The Host Unit/Agency will:

		(1)  Develop agenda/itinerary to support the action.

		(2)  Appoint a U.S. Army Contact Officer as primary unit POC.

		(3)  Report any apparent or suspected breach of security to DPTM/ISD as soon as the incident becomes known.

	 d.  The DPTM/ISD will:

		(1)  Brief U.S. Army Contact Officer on duties and responsibilities.

		(2)  Process any requests for documentary information.

	 e.  The U.S. Contact Officer will:

		(1)  Receive briefings from DPTM/Chief, Training Division and DPTM/ISD on duties and responsibilities. 

		(2)  Attend and ensure briefings and discussions attended by participants do not

exceed the scope or level of classification approved for the visit.

		(3)  Requests for documentary information should be referred to DPTM/ISD prior to release.

		(4)  Advise DPTM/Chief, Training Division of arrival, problems during visit, and departure of visitors.



6-3.  Procedures.

	 a.  The Latin American country will request through the U.S. Mission in their country to participate in a LACF program. 

	 b.  The U.S. Mission will forward the request through FORSCOM to the Installations.

	 c.  The DPTM will:

		(1)  Coordinate with Installation units to determine feasibility of supporting the request.

		(2)  Consolidate replies and answers FORSCOM.

	 d.  If a unit agrees to support the  program, DPTM/Chief, Training Division will coordinate

between the unit, Protocol, and country to set time frame and requirements of the visit.

	 e.  Based on requirements, the unit will develop an itinerary/agenda for the visit.

	 f.  The U.S. Army Contact Officer will:

		(1)  Meet the visitors at the airport and escort them to Fort Carson.

		(2)  Coordinate with CIF to provide TA-50 if needed.

		(3)  Escort visitors to airport on completion of visit.

	 g.  Unit will conduct training/exchange as agreed.



Chapter 7

Bilateral Exchange Program



7-1.  Description.

	 a.  The Bilateral Exchange Program (BEP) was developed by USARJ and generally follows the MEP program with the following exceptions:

		(1)  Funding is provided by United States Army-Japan (USARJ).

		(2)  Visits are strictly between U.S. and Japanese forces.

	 b.  The Bilateral Exchange Program consists of groups of U.S. and Japanese military personnel, normally as an aggregate unit, visiting the other’s army to exchange information doctrine, tactics, and training.



7-2.  Responsibilities.

	 a.  The DPTM/Chief, Training Division will:

		(1)  Coordinate with Installation units to host visiting Japanese military.

		(2)  Determine units/personnel interested in participating in the BEP.

		(3)  Coordinate with USARJ concerning arrival/departure of exchanges.

		(4)  Brief U.S. personnel on requirements of BEP.

		(5)  Coordinate travel orders/transportation for U.S. exchange personnel.

		(6)  Coordinate billeting for members of Japanese team.

		(7)  Advise DPTM/ISD of Japanese visits.

	 b.  The host unit/agency will:

		(1)  Appoint sponsor for each visiting team.

		(2)  Take mementos to exchange with Japanese hosts.

		(3)  Be prepared to present short organizational/unit mission briefings.

		(4)  Inform DPTM/Chief, Training Division of arrival/problems during visit/departure of visitors.



7-3.  Procedures.

	 a.  The U.S. Army Visit of Japan.

		(1)  The USARJ will:  

		(a)  Submit request through FORSCOM to units requesting participation.

		(b)  Select personnel provided by FORSCOM and notify DPTM of selection.

		(2)  The DPTM/Chief, Training Division will:

		(a)  Poll units, requesting personnel interested in participation.

		(b)  Coordinate the responses and forward to USARJ through FORSCOM.

		(c)  Coordinate between USARJ and U.S. Army personnel to complete the exchange.

		(d)  Brief personnel on visit requirements, orders, and transportation.

		(3)  Personnel will submit short biographies to DPTM NLT one month prior to the exchange.  Biographies will be forwarded to USARJ.

	 b.  Japanese Visit to Fort Carson.

		(1)  The USARJ will request through FORSCOM that Fort Carson host a Japanese team.

		(2)  The DPTM/Chief, Training Division will coordinate with units to determine if such a visit is feasible and reply to USARJ.

		(3)  If accepted, DPTM/Chief, Training Division will coordinate with USARJ to affect the exchange.

		(4)  The DPTM will coordinate dates/times of the exchange along with billets.

		(5)  Unit will:

		(a)  Meet arriving team at the airport and escort them to Fort Carson.

		(b)  Develop itinerary for visit.

		(c)  Arrange with CIF for TA-50 if needed by the team.

		(d)  Advise DPTM/Chief, Training Division of any problems encountered during the

visit.

		(e)  Return Japanese team to  airport on completion of the visit.















































GLOSSARY OF TERMS



The following glossary of terms are applicable throughout the regulation:

	Accreditation - An authorization for a specific foreign nation to conduct particular business with a specific Department of the Army Agency over a given period of time.

	Disclosure - The conveying of military information to an authorized representative of a foreign government.  It may be accomplished by providing documents or material, or by oral or visual means including briefings, conferences, and /or meetings.

	Documentary Access - That which permits an authorized representative or accredited individual to see, discuss, and request military documents under the terms of the accreditation and current Department of the Army policy.

	Foreign Exchange-Integrated - Foreign personnel accredited to a Department of the Army Agency who work for the unit to which accredited.  They perform duties in a specific functional area which are duties that are normally assigned to U.S. Personnel.

	Foreign Visitors - Authorized representatives of foreign governments who are admitted IAW U.S. national laws and directives, to a Fort Carson unit/staff for oral and visual disclosure only.

	Oral Access - That which permits an authorized representative or accredited individual, to discuss military information IAW the specific terms of the accreditation or current Department of the Army policy.

	Self-Invited Visit - A formal visit which is initiated by the authorized representative of a foreign government, and which is to be at no expense to the U.S. Government.

	The U.S. Army Contact Officer - A U.S. national, officially designated in writing, responsible for the activities of foreign representatives visiting or in an accredited status.

	U.S. Invited Visit - A formal visit by a foreign representative at the invitation of a Fort Carson unit/staff at no expense to the U.S. Government.

	Visit Request - A written request submitted through HQDA by a foreign embassy for a representative of that government to conduct a self-invited visit to a particular Fort Carson unit/staff for a specific purpose and time frame.

	Visual Access - That which permits an authorized representative or accredited individual to see, handle, study, and otherwise use military information IAW the specific terms of the accreditation and current Department of the Army policy.  This does NOT constitute authority for transmittal of documents to their parent governments.



�





















































�

FC Reg 350-3		01 Apr 97



FC Reg 350-3		1 April 1997









� PAGE �10�	 



�PAGE  �iii�











*This regulation supersedes FC and 4D Reg 350-3, 18 Apr 88.
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