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TRAINING

PINON CANYON MANEUVER SITE (PCMS)
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PURPOSE.  To prescribe the procedures and responsibilities that will be used to support a training cycle at PCMS.

REFERENCES.  (References are listed at Appendix A.)

APPLICABILITY.  This regulation is applicable to all units that are scheduled to train at PCMS.

GENERAL TRAINING PHILOSOPHY.  

     a.  Fiscal year 1986 saw the beginning of the long range plan to deploy each brigade one time per year to PCMS.

     b.  The training duration of rotation to PCMS is intended to parallel the experience at the National Training Center (NTC).

     c.  The PCMS is expressly intended to sustain the skill units demonstrate at NTC.  While Major Subordinate Units (MSU’s) can tailor scenarios to meet unit requirements, the focus of effort should be directed at sustaining task force maneuver skills.

     d.  The PCMS should be the primary site for Battalion and Squadron External Evaluations (EXEVAL).  

      e.  The role of Artillery at PCMS is centered around the presence of Fire Direction Centers (FDC), and Headquarters personnel.  The presence of howitzers and crews will be an exception basis.

     f.  The base organization for PCMS training is the Brigade Combat Team (BCT) or Armored Cavalry Regiment (ACR).

    g.   Specific training objectives for a PCMS rotation will be developed by the Brigade/ Regimental Commander and his staff, focusing on the task force.  BCT/RCT will develop their own scenarios and formulate their own plan of execution within land management restrictions for approval by the Commanding General (CG).

     h.  All MSU’s should make every effort to Integrate Reserve Component units, Individual Ready Reservist (IRR) and National Guard soldiers 

in the Key Personnel Upgrade Program (KPUP) into their PCMS training cycles.

     i.  EXEVAL’s are a valuable part of training.  More is achieved in the learning process if a unit can execute with adequate space to simulate a battlefield.  The PCMS is Fort Carson’s answer to that need.
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Chapter 1

Administration

1-1  Purpose.

This publication prescribes PCMS procedures and responsibilities.

1-2  References.

Refer to the reference list at Appendix A.

1-3  Command Relationships

       a.  G3 Range Division is the host for units training at PCMS.  Decisions concerning use of the cantonment area are the direct responsibilities of G3, Range Division.  The Directorate of Environmental Compliance and Management (DECAM) will advise G3 Range Division on all decisions regarding land use and restricted areas.  Units and civilians utilizing PCMS will schedule, and sign for facilities use and clear PCRO prior to redeployment.  

       b.  Logistics support responsibility for Ft Carson units at PCMS will be assumed by G4/DOL per Chapter 4, this regulation.

       c.  To fulfill their logistics mission, Commanders may request support shortfalls from 43d Support Group through direct coordination with the Group Support Operations Officer.

       d.  The MSU Commander training at PCMS is the Supporting Commander.  Units attached to the BCT/RCT will receive their support from their MSU for the duration of training.

       e.  In the case where a separate battalion is training simultaneously with a rotating MSU, the command relationship between these units will be determined by the DCG or Assistant Chief of Staff (G3).  As a minimum, separate battalions will maintain liaison with the rotating MSU.

1-4  Responsibilities
       a.  G3.  Establish procedures and outline policies for conducting training on PCMS (per FC Reg 350-1).  

       b.  G4/DOL.  See Chapter 4, this regulation.  

       c.  G1.  Personnel Replacements. 

                   (1)  Units that are on rotation to train at PCMS will set up a rear detachment.  Incoming personnel will be assigned to the Rear Detachment.  It will be the Commander’s decision whether to leave the personnel at the rear detachment or to send personnel to the training site.

            (2)  Fort Carson POC for Personnel Management, Enlisted Assignments (719) 526-0416.

       d.  DECAM.  See Chapter 5, this regulation.

       e.   Pinon Canyon Range Operations (PCRO).

(1)  Assign training areas.

              (2)  Maintain and upgrade training area roads and tank trails as required. 

              (3)  Render assistance to using units, processing in/out, scheduling and briefings.

              (4)  Establish and operate the range safety communication nets, utilizing SD personnel from using units, on a 24-hour basis during rotations.

              (5)  Coordinate with DECAM on changes in existing or approved training operations or land use which could have a significant impact on the environment.

              (6)  Coordinate facilities and training area clearance with using units, and assist in remediation of maneuver damage.

              (7)  Inspect training areas for police and survey natural resources for damage prior to departure of user units, coordinate with DECAM on all damaged resources in the training areas.

              (8)  Monitor and control aircraft entering PCMS airspace.

              (9)  Control and coordinate MEDEVAC helicopters for the evacuation of injured persons.

              (10)  Coordinate the repair of real property and facilities.

              (11)  Enforce safety regulations and light line requirements.

              (12)  Respond to calls for assistance in fighting fires, and direct the PCMS Fire Department for assistance when necessary.

              (13)  Provide a stock of fire fighting equipment for issue at PCRO.

              (14)  Report all accidents to the Ft. Carson Range Manager (719-526-5698).

              (15)  Maintain facility and training area usage records IAW FC Reg 385-63.

              (16)  Prepare, in coordination with DECAM, a current overlay of Pinon Canyon Maneuver Site for each rotation depicting training area boundaries, off limits areas, and other restrictions.

              (17)  Site physical security and general O&M activities are the responsibility of PCRO.

              (18)  Other areas to include but not limited to; work requests, snow removal, refuse collection, MCA projects, master planning, utilities, ground maintenance/police to include the Simpson cemetery, maintenance of the chlorination system, railhead, mechanical rooms (air filters) and airfield maintenance in coordination with DPW.

        f.   MSU

              (1)  Schedule facilities through PCRO.

              (2)  Obtain predeployment brief from DECAM.

              (3)  Appoint an OIC/NCOIC to sign for facilities and act as the cantonment OIC/NCOIC.

(4)  Provide the necessary personnel to operate the Range Safety net.

(5)  Units will take immediate action to restore any breakdown of communications with PCRO. Aircraft operations will be immediately suspended until communications are restored.  MSU will monitor PCRO (30.30 MHZ), report CP/trains  locations, and make radio check with PCRO at least twice daily.  (0600-1800)  MSUs and separate units will report the location of their CPs and each of their subordinate units in the following format:

(a) Call sign and unit designation.

(b) Date time group.

(c) Six digit coordinates of CP (s).

(6)  Maintain as a minimum, two emergency MEDEVAC marking capabilities when in down range area (i.e. red smoke - primary means; florescent panel marker-alternate means).  Vehicle head lights or other light devices will be used for night marking if requested by the MEDEVAC helicopter pilot.

(7)  Report accident/incident to PCRO.  

(8)  Army aviators will maintain communications with PCRO.

(9)  The commander or his designated representatives will sign for and accept the maneuver area prior to units moving from the cantonment area/staging areas.

(10)  Ensure that no alterations are made to facilities and that Government property is not defaced or damaged.            

(11)  Provide necessary cleaning materials for the cleaning of facilities.

(12)  There is no land fill at PCMS.  Therefore all trash, crates and garbage must be evacuated to the designated trash site in the cantonment area.

(13)  Contaminated POL, hazardous material, and Class 4 must be evacuated to Fort Carson, IAW FC Reg 200-1.

(14)  Place road guards at major crossing before attempting to cross roadways and during convoy movements, IAW FC Reg 56-7.

(15)  Submit clearance plan to PCRO.

(16)  Ensure that vegetation is neither cut nor removed from any training area.  Destruction or damage to trees is strictly prohibited and will be reported to PCRO as soon as practical and prior to clearing the training area.

(17)  Obtain approval from PCRO prior to excavating (tank ditches, hull down positions, etc.), in the training area.  In the event that buried archaeological or paleontological resources are uncovered, refer to paragraph 5-2-c-7 of this regulation.

(18)  Comply with “light line” requirements.

(19)  Ensure that no vehicles maneuver within the restricted areas.

(20)  Ensure no vehicles maneuver within 100 meters of the PCMS boundary fence or other man-made facilities.  Immediately report any damage to PCRO.

(21)  Avoid significant archaeological, historical, architectural, and fossil locations designated on training maps and overlays and marked on the ground by signs, fences and other protective structures.

(22)  Establish Maneuver Damage Control Teams for mitigation of training area damage caused by training activities, IAW FC Reg 200-5. 

(23)  Inspect maneuver areas or other sites used by subordinate units, including sponsored NG, USAR, ROTC, or other units.

(24)  Notify PCRO prior to departure from a training area.

        g.  Safety.  The Fort Carson Safety Office will accomplish the following:

              (1)  Provide rotational unit commanders and safety officer/NCOs maximum safety guidance possible to reduce accidents.   

              (2)  Assist in conducting DA Form 285 investigations for rotational unit’s accidents and provide accident analysis.

              (3)  Conduct assistance visits to rotational units while they are in training area.

              (4) Assist the rotational unit with pre-exercise training and guidance.  Detailed safety guidance may be found in this regulation and FC Reg 385-1

              (5)  Provide PCRO information on any accident/ emergency situation.  PCRO will notify Ft Carson 

              (6)  Fort Carson Safety Office will provide PCMS cantonment area and pre-training briefings, i.e.:

              (a)  Conduct briefings for all unit Safety Officers/NCOs prior to unit arrival at PCMS.

              (b)  Annually conduct Standard Army Safety and Occupational Health Inspections of all facilities within the PCMS cantonment area.

h. American Red Cross (ARC)

       (1)  The Station Manager, ARC, Fort Carson, Colorado, is responsible for administering Red Cross Programs at the PCMS IAW AR 930-5.

              (2)  The Station Manager, ARC, Fort Carson , Colorado is responsible for providing assistance to soldiers at the PCMS and their families in emergency cases as follows:

              (a)  Notification of  family emergencies at home.

              (b)  Verification of family emergencies at home and notification to unit Commanders/First Sergeants to allow sound emergency leave decisions. 

              (c)  Loans or grants for emergency leave travel.

              (d)  Loans or grants for shelter and food needs for families in emergency cases to prevent eviction and deprivation.

              (e)  Referral to other social service agencies in cases to prevent eviction and deprivation.

              (f)  Referral to other social service agencies in cases where ARC cannot assist.

              (g)  Other services as deemed appropriate and within ARC policy and resources.

              (3)  Hours of Operations.

              (a)  During normal duty hours, the ARC office in Bldg. 1526, is open from 0800-1515, Monday through Friday, telephone (719) 526-2311or (719) 526-3737.

              (b) After normal duty hours the ARC on-call duty hours person can be contacted for emergency cases by calling the Fort Carson Duty Officer at (719) 526-3400.  Callers must leave their name and telephone number and will be called back by the ARC on-call person.

(4)  The ARC will contact the respective Rear Detachment Commander to identify soldiers in training at PCMS.    

              (5)  The ARC will contact PCRO by telephone (719) 524-0118 in the cantonment area to deliver emergency messages/leave requests for soldiers on maneuver at PCMS.

       i.  Finance.  Soldiers will not be paid at PCMS.

       j.  Health Services.

             (1)  Dental.  Each time a brigade-sized element deploys to PCMS, a Dental section organic to the Medical Company of the Forward Support Battalion will accompany the unit.  Personnel dental emergencies will be screened by the Forward Support Battalion Medical Clinic and/or referred to Fort Carson as necessary.

             (2)  Medical.

             (a)  Minimum medical support for two battalion-sized elements or larger will be provided by organic medical personnel, aid stations, and FSB/Medical Company with a physician’s assistant present during all phases of deployment and redeployment.  

             (b)  Minimum medical support for a single battalion-sized element or smaller will be provided by organic medical personnel and a battalion aid station with a physician or physician’s assistant present during all phases of deployment and redeployment.

             (c)  Minimum medical support for separate battalion and company-size elements without organic medical personnel will be an aid station with a physician’s assistant.  Units must request this medical support for all phases of deployment and redeployment through G3 Tasking NLT 45 days prior to the unit’s deployment.

             (d)  Units/aid stations deploying with the support of a Forward Support Battalion/Medical Company must deploy with their basic load (15 days) of expendable medical (sick call) supplies.

             (e)  Medical companies will inventory and sign for PCMS Class VIII resupply chest  five days prior to deployment.  The medical supply personnel of the medical company will receive and fill the requisition cards from the  PCMS Class VIII resupply chest five days prior to return to garrison.

             (f)  Units will bring a security container to properly store and safeguard controlled items.           

             (g)  Units must be 100 percent medically Prior Overseas Movement (POM) qualified prior to deployment to PCMS.

            (h)  Commanders of deploying elements will ensure all personnel receive required immunizations prior to departure and have current immunization records in their possession.

            (i)  All deploying personnel will also have a completed Medical Summary Card.

            (j)  Unit field sanitation teams will be employed to promote health practices and policies contained in FM 21-10.

            (k)  The 571st Medical Detachment will provide continuous Air MEDEVAC support for all  unit training rotations at PCMS.

            (l)  Air ambulance evacuation will be used  for ACTUAL PATIENTS ONLY according to the following priority:

            1  URGENT.  Evacuation required immediately to save a life or limb.

            2  PRIORITY.  Evacuation required within 4 hours.

            3  ROUTINE.  Evacuation required within 12 hours.

            (m) Request for medical air evacuation will be made IAW paragraph 3-10-i.

            (n)  Air ambulance will transport patients to the most appropriate hospital to effectively treat the injury.  Normally, patients will be evacuated to one of the following medical treatment facilities:

            1  Mt. San Rafael Hospital

                410 Benedicta Avenue

                Trinidad, Colorado 81081

                (719) 846-9213

            2  Arkansas Valley Regional Medical

                Center

                1100 Carson Ave   

                LaJunta, Colorado 81050

                (719) 384-5412 

            3  Evans Army Community 

                Hospital 

                Ft Carson, Colorado 80913

                (719) 526-7000

            (o)  The MEDEVAC will report all missions to PCRO at telephone (719) 524-0118 or FM 30.30, who will notify the appropriate civilian hospitals or the Evans Army Community Hospital Admissions office.

            (p)  This procedure will not eliminate the unit’s requirement to submit casualty feeder reports to their higher headquarters.

            (q)  Veterinary.  The Fort Carson MEDDAC will provide food inspection at the ration point in the PCMS cantonment area during each training rotation.

       k.  Reenlistment.

             (1)  Units participating in extended training at PCMS should ensure all personnel have sufficient service remaining to complete the exercise prior to departure.  

             (2)  All reenlistment criteria and policies remain the same in tactical combat and noncombat environments unless otherwise specifically provided for by the Secretary of the Army.   

       l.  Chaplain Services.

             (1)  The Post Chaplain will coordinate and supervise the activities of chaplains to ensure total area chaplain coverage.

             (2)  The Post Chaplain will assume responsibilities toward ensuring that religious services and support are provided in a field environment IAW FM 16-1, FM 101-5, and AR 165-1.

             (3)  Chaplain coverage and religious services will normally be provided by chaplains assigned to specific units.  The Post Chaplain will coordinate with units lacking assigned chaplains for complete coverage.

             (4)  All Chaplains will develop unit coverage plans and will coordinate these with the Unit Commander.

      m.  Media Relations.

             (1)  The PCMS Public Affairs Program will be regulated by FC Reg 360-1.

             (2)  The Fort Carson Public Affairs Officer is the Commanding General’s designated representative for release of information relative to PCMS.  Department of Defense employees and/or PCMS soldiers may present official responses to media queries only after having received guidance and direction from the Fort Carson Public Affairs Officer or his delegated representative.

             (3)  Civilian media representatives are permitted access to those areas of an Army installation that are normally open to the public.  Prior announcements must be made for their visits to the PCMS through the Fort Carson Public Affairs Office which will provide an escort to witness the interview, if appropriate.

       n.  The Protocol Office is responsible for the following:

             (1)  Plan, coordinate, and oversee the execution of command sponsored visits to PCMS.

             (2)  Keep the command group informed of significant data relating to official visits and other matters within the purview of liaison operations.        

             (3)  Keep units and staff sections informed about events which will have impact on their operations.

             (4)  Provide any necessary protocol support to all Fort Carson units training at PCMS.

       o.  Inspector General Services.

             (1)  Inspector General (IG) services are not normally provided to units at PCMS, but are available at the Fort Carson Inspector General’s Office, Bldg 1659, telephone (719) 526-3900.  If on-site IG services are desired, request the support through the Fort Carson IG.

             (2)  Soldiers desiring to see the IG will be handled on a case-by-case basis; for routine matters, those not time-sensitive, soldiers will be referred to the Fort Carson Inspector General’s office upon return to Fort Carson.

             (3)  If there is an IG representative at PCMS, notices containing the name and location for the IG will be displayed throughout PCMS as appropriate.  

       p.  Emergency Leave.

             (1)  Upon notification of a situation that may result in emergency leave for a soldier at PCMS, the Rear Detachment Commander will verify that the soldier is training at PCMS.  If so, he will notify the respective unit commander.

             (2)  Upon notification of an emergency leave situation, it will be up to the commander to notify the soldier and determine whether emergency leave will be granted/taken.  If so, the commander will:

             (a)  Ensure the soldier is returned to Fort Carson by the most expeditious means available, e.g., on an aircraft or military vehicle returning to Fort Carson.

             (b)  Ensure the Rear Detachment Commander sends the soldier on emergency leave from Fort Carson.

             (c)  If emergency leave is OCONUS, the Rear Detachment Commander 

will immediately contact The American Red Cross (ARC), if during duty hours, or the Ft Carson SDO, if during non-duty hours, to obtain orders for the soldiers to travel OCONUS.

             1  The procedures used, once a soldier is returned to Fort Carson, will be the same as those used in garrison.

             2  Point of Contact (POC) is ARC, Fort Carson, Telephone (719) 526-2311.

      q.  Legal Services.  Staff Judge Advocate (SJA) will respond with legal services/ assistance as requested by the training unit.  The Chief, Claims Division, Office of the Staff Judge Advocate, Fort Carson, will provide guidance and assistance regarding the investigation of incidents resulting in injuries, death, or damage to personal property of civilians caused by Army personnel, injuries to military personnel or damage to Government property caused by civilians.         

       r.  Military Police Support.   Military police support deployed as part of the MSU package will be utilized at the discretion of the MSU Commander.  A description of MP support as it pertains to convoy movements is at Appendix E.

       s.  Wildlife Law Enforcement.  Game, fish, and wildlife law enforcement within the geographical boundaries of PCMS will be provided by DECAM through the use of appointed and commissioned State and Federal game, fish, and wildlife law enforcement officers.  These personnel have jurisdiction for the enforcement of State, Federal and Installation game, fish, and wildlife laws.  Law enforcement personnel deployed to PCMS will also have responsibility of assisting, in coordination with DECAM, the enforcement activities while on station.

       t.  Postal Support.

            (1)  Mail delivery to PCMS will be coordinated with the rotating unit S1.  Only certified mail handlers may carry mail.

            (2)  The Rear Detachment Mail Clerk will be responsible for the mail of unit members located at PCMS.

u.  Casualty Assistance

            (1)  Upon the death of an active duty soldier at PCMS, PCRO will notify the Fort Carson Casualty Office (719) 526-5613/5614 and OPCEN (719)  526-4110 as soon as possible.  If death occurs after duty hours, the same number will be used; however, the Ft Carson Staff Duty officer (719) 526-3400, and OPCEN (719) 526-4110  will take information pertaining to the casualty. 

            (2)  As much information as possible concerning the death will be gathered.  This information must include:

            (a)  Name.

            (b)  Social Security Number.

            (c)  Unit.

            (d)  Who pronounced soldier dead (medic, coroner, doctor, etc.).

            (e)  Time of incident.

            (f)  Location of incident.

            (g)  Detailed account of how the incident happened.

            (h)  Fort Carson POC is the Casualty Officer or Mortuary Officer, telephone (719) 526-5613/5614/2150.       

       v.  Communications.  Rotating BCT/RCT  will provide their own support.  This includes support in the following areas:

           (1)  One FM radio retransmission station for PCRO.

           (2)  Communications and retransmission capability will be installed and operational prior to down range operations at PCMS.

           (3)  Standard PCMS Headquarters phone numbers:

           (a)  Commercial Telephone Numbers.

                   - Administration/Operations Office

                      (719) 846-2806

                   - Post Exchange (PX)

                      (719) 846-3179

                   -  Hill Ranch

                       (719) 846-6298

                   -  Local Weather   

                      (719) 846-2623

                   -  Road Conditions, CO State

                      Patrol Trinidad (719) 846-9262

                   -  Colorado State Patrol, Trinidad

                      (719)  846-2227

                   -  Emergency Room, San Rafael

                      Hospital, Trinidad (719) 

                      846-9213

                   -  Emergency Room, Arkansas         

                      Valley Regional Medical Center    

                      (719) 384-5412

           (b) Office Telephone extensions

                  -  Operations PCRO - 524-0130

                  -  DECAM - 524-0123

                  -  PCRO - 524-0118

                  -  MEDEVAC PCMS - 524-0112

                  -  TMC #8 PCMS - 524-0102/0144

                  -  Fire Department - 524-0101

                  -  Class I Warehouse PCMS - 

                     524-0133

                  -  Main Gate Guard Shack PCMS - 

                     524-0109

                  -  Class III Facility - 524-0134

           (4)  DSN.

           (a)  To call PCMS from another installation 883-xxxx.

           (b)  To call another installation on DSN: 8 + DSN number.

           (c)   To call Fort Carson - dial last five numbers.

CHAPTER 2

INTELLIGENCE AND SECURITY

2-1.  Military Intelligence Support.

     a.  Request for intelligence, electronic warfare, and counterintelligence assets for standard mission-type support (e.g., downrange, PCMS, NTC) will be

forwarded directly to MSU, S3.  Only special support (e.g., equipment displays, other off-post deployments) will go through G3.   

     b.  Request for intelligence training support, to include the Detachment, will be forwarded though G3.

2-2.  Maps.  PCMS maps will be ordered and coordinated through Operations NCO at Fort Carson Range Control.

2-3.  Topographic Products.

     a.  Units are requested to report significant topographic changes (i.e., bridges, structures, airfields) to Fort Carson Range Division, (719) 526-5597.

     b.  Request for special topographic services or products will be ordered through G3, Operations, 524-4110, NLT 45 days prior to distribution.  

2-4.  Aerial Photography.  Requests for aerial photography will be forwarded through G3, on a memorandum with the following information:  area to be covered, map reference, type of photography desired, scale, date required and purpose.  Requests will be submitted 45 days prior to the date required.

2-5.  Weather Support.  Requests for weather support will be forwarded through G3 NLT 45 days prior to the exercise.

2-6.  Temperature.

a.  Monthly means and extremes of temperature recorded at Trinidad Airport are summarized here.  The data shows that a low of -32 degree F (-36 degree C) to a high of 106 degree F (41 degree C).  January is typically the coldest month with an average daily minimum of 15.6 degree F (-9 degree C) and an average daily maximum of 46.1 degree F (8 degree C).  July is the warmest month with an average daily maximum of 88.6 degree F (31 degree C) and an average daily minimum of 57.9 degree F (14 degree  C).  The mean monthly temperatures range from 39.9 degree F (4 degree C) in January to 73.3 degree F (28 degree C) in July.

     b.  The daily maximum temperatures can be expected to equal or exceed 90 degree F (32 degree C) on an average of 39 days per year, and that the daily maximum will fail to rise above 32 degrees F  (0 degree C) on an average of 17 days a year.  

     c.  Daily minimum temperatures can be expected to be below 32 degrees F (0 degree C) 159 days a year and below 0 degree F (-18 degree C) nine days per year.

2-7.  Precipitation.  Precipitation which falls in southeastern Colorado is highly variable during the months from June to September.  The total precipitation at PCMS averages 13.20 inches (33.53 cm) annually, but approximately two-thirds of the total precipitation normally falls during the five-month period of April through August.  July is the wettest month with an average of 2.04 inches (5.18 cm), followed by May and August with 1.74 and 1.72 inches (4.42 cm and 4.37 cm), respectively.  Precipitation is generally lightest in winter with January being the driest month.  Daily precipitation amounts greater than or equal to 0.10 inch (0.25 cm) can be expected on an average of 29 days per year at PCMS.  Amounts greater than or equal to 0.50 inch (1.27 cm) can be expected an average of only seven days per year.  Summer rain is most often produced by thunderstorms which occur on an average of 41 days per year.  Precipitation in winter and early spring falls mainly in the form of snow.  The greatest average monthly snowfall of 6.1 inches (15.5 cm) occurs in March with the next greatest amount, 5.6 inches (14.2 cm), falling in January.  The annual mean total snowfall at PCMS is 30.5 inches (77.5 cm).  The greatest single snowfall amount recorded at PCMS was 30.0 inches.

2-8.  Severe Weather.  The most common forms of severe weather at PCMS are associated with thunderstorm activity.  Brief, but intense, thundershowers may result in the flash flooding of normally dry stream beds.  Also, such storms may be accompanied by hail which may be large enough to cause damage.  Lightning usually accompanies thunder storms and can be a significant safety hazard.  Tornadoes have been reported in the general vicinity but tend to be small and of short duration.  

2-9.  Relative Humidity.  The average relative humidity tends to be the lowest in winter and highest in spring.  On an average basis, the average diurnal range of humidity varies between 35 and 66 percent during the summer.

CHAPTER 3

TRAINING

3-1.   Scheduling of PCMS.

     a.  BCT/RCT rotations to PCMS will be scheduled by G3 on the Installation Long Range Planning Calendar, and approved by the Chief of Staff.

     b.  All other use of PCMS by Ft. Carson units for training will be coordinated/approved by G3/Training based on the availability of funds for transportation and scheduled PCMS activity.  

     c.  Requests to train in conjunction with a BCT/RCT on rotation to PCMS will be coordinated with the BCT/RCT and approved by G3.  Small unit training at PCMS WILL NOT interfere with BCT/RCT training. 

     d.  The PCMS is divided into multiple training/management areas  to allow scheduling of some areas and restoration of others at any given time.  Available training areas and any restrictions in those areas will be disseminated by PCRO.  DECAM will provide input into this decision making process.

e.  PCRO will:

           (1)  Establish the priority of use for all training areas through coordination with DECAM.

           (2)  Coordinate and schedule all training areas used by all units at Pinon Canyon.

      f.    The G3 will coordinate all training requests.

      g.   Air Liaison Officer, USAF, will coordinate all USAF close air support.

      h.  Director of Environmental Compliance and Management (DECAM) will:

           (1)   Evaluate the suitability of environmental conditions for continuation of training and provide appropriate recommendation to the PCRO.

           (2)  Coordinate with PCRO to allocate ITAM funds for the repair and upgrade of training areas as required.

           (3)  Assist the PCRO in maintaining compliance with the requirements of the Land Acquisition Environmental Impact Study (EIS) and coordinate programs necessary to provide for environmental conservation and long term training utility.

           (4)  DECAM retains responsibility for installation compliance with public law (PL) 97-99, dated 23 Dec 81, and all associated EIS requirements. 

           (5)  Conduct and control  environment/

natural resource education programs and all authorized hunting and fishing on the PCMS.

3-2.  Requests for Other Training Resources.

      a.  Requests for any training resources not specifically identified in this regulation will be made at the Installation Training Resource Management Meetings (TRMMs).

      b.  Units deploying to PCMS should request rail load training through DOL for unit personnel directly involved in rail operations.

      c.  Convoy training/briefing should be conducted a minimum of one week prior to deployment operations.  The Installation Transportation Officer (ITO) can provide assistance.

     d.  Air load training can be requested through G3 to the Installation Transportation Officer (ITO) for personnel directly involved in loading operations.

3-3.  Pre-Deployment Briefings.

     a.  MSU/S3 will brief the CG or his designated representative on their plans for the PCMS rotation.  The briefing will cover (as a minimum) the training plan, concept of operation, task organization and deployment

/redeployment plan.

     b.  Rotating MSU’s will conduct internal 

in-progress reviews (IPR) as necessary.  Installation Staff representatives will attend these IPRs as requested/necessary.

     c.  Safety briefings regarding activities and requirements in both the PCMS cantonment and maneuver areas will be provided by the Safety Office.

     d.  Environmental/training considerations will be briefed to rotating units by DECAM, in coordination with the PCRO.

3-4.  Funding.

      a.  The programming and allocation of funds for PCMS (less transportation costs) will be the same as for any training conducted at Fort Carson.  Units will budget for the PCMS, in their yearly Command Operating Budget.  Since PCMS training is considered the same as an FTX conducted on Fort Carson, all classes of supply except blocking, bracing, packing, crating, and tie-down material will be funded by the unit.  ITO will pay for consumable tie down materials.  Costs associated with convoying are a unit responsibility.

     b.  Site reconnaissance will be funded out of the unit’s budget.  (TDY funds will not be authorized for trips to PCMS.)

     c.  Funding for transportation (rail and bus) will be provided by the unit.  Transportation funding for PCMS will be requested based upon a density of the entire MSU.  If funding allocations received are less than programmed costs, a reduction in transportation costs will be required (this will usually take the form of reducing the quantity of equipment shipped).  

     d.  Funding Milestones.  In order to ensure sufficient lead time for requesting transportation assets, the following milestones must be included in planning and lead times strictly adhered to:

            (1)  Bus Transport.  Required 45 days in advance of training start date.

            (2)  Rail Transport.  Required 60 days in advance of training start date.

     e.  Unit Movement Orders.  Submitted to G3, Operations, NLT 90 days prior to unit movement date.

     f.  Portable Latrine Requests.  Submitted by the unit S4 to DOC, NLT 30 days prior to required date.  Each request submitted will be accompanied by a memorandum which contains proposed initial locations.  Miscellaneous contractual services will be charged against unit funds.

3-5.  Aviation Support.

      a.  Requests for tactical aviation support will be made to the G3.

      b.  The goal is to provide MSU’s rotating to PCMS with an NTC-type package of aircraft for 

tactical play.  The package may vary depending on priority of missions and aircraft maintenance posture.

      c.  Requests for all aviation support, other than tactical support, will be made IAW Chapter 4.

3-6.  Training Aids.  Requests for training aids from the Training Support Center (TSC) will be requested through G3.  Transportation of training aids to PCMS is the `responsibility of the using unit.

3-7.  Multi-Integrated Laser Engagement System (MILES).  Allocation of MILES will be IAW Chapter 8 of the Command Training Guidance.

3-8.  Ammunition. 

     a.  Live ammunition cannot be used at PCMS and will not be transported to the site.

     b.  Consumption of pyrotechnics (blank ammunition, simulators, etc.), will come out of the rotating unit’s annual allocation.  Units will not receive automatic increases on ammunition for a PCMS rotation.

     c.  Request for and issue of ammunition will be IAW existing SOPs/Regulations.  Using units must coordinate their ammunition draw with their movement schedule, adding some flexibility in the event of a problem in drawing at the ASP (i.e., an unacceptable ammunition vehicle).

     d.  Transportation of ammunition/explosives to and from PCMS will be IAW Chapter 4.

3-9. Report Requirements.

     a.  All reports, while in PCMS,  will be submitted to PCRO.

     b.  All Fort Carson units training at PCMS will submit closing reports upon closing at PCMS and upon return to Fort Carson.

     c.  After Action Reports (AAR).

           (1)  General.  After action reports will consist of a transmittal memorandum and enclosures, consisting of Commander’s Executive Summary, a detailed report of  lessons learned and other items of input deemed appropriate by the Commander.

           (a)  The transmittal memo will identify the exercise being reported and the point of contact (POC) for the unit submitting the AAR.  The AAR will be sent to G3.

           (b)  Commander’s Executive Summary.  This input should be integrated into the transmittal memo or provided as a separate enclosure to the AAR.  AAR should include:

                - Overview of exercise to include assessment of overall value.

                - Synopsis of significant events/milestones.          

                - Statistical summary of personnel/vehicle densities.

                - Expanded treatment of especially significant accomplishments or problem areas.   

           (2)  Items of Input.  Items of input are intended to provide the detailed analysis of positive and negative aspects of the exercise with each item addressed on a separate sheet.  These will be assembled in a logical order and submitted as enclosures to the transmittal memo.

           (3)  AAR are due 15 calendar days after exercise termination (main body closure at Fort Carson will be considered the termination date).

3-10.  Pinon Canyon Range Operations (PCRO).

      a.  Administration.        

            (1)  The PCRO will approve all activities not specifically authorized by this regulation and will ensure all activities comply with the Environmental Impact Statement (EIS) for PCMS.

            (2)  The Control Center for all training areas is PCRO, Pinon Canyon Maneuver Site, Bldg. P-300, telephone (719) 524-0130.

            (3)  To ensure the safety of visitors and to preclude disruption of unit training, all requests from civilian sources for the use of training areas will be referred to PCRO.

      b.  Responsibilities of PCRO are detailed in paragraph 1-3-3 above.

      c.  Responsibilities of Training Units are detailed in paragraph 1-3-f above.

      d.  Standards of Police.

            (1)  An acceptable standard of police will be maintained at all times when using/occupying the maneuver areas and cantonment area.

            (2)  Burning or burying of refuse materials is strictly prohibited.

            (3)  All trash and garbage will be moved to the refuse collection point in the cantonment area IAW 4-13 of this regulation.

            (4)  All excavations, trenches, or craters created during training or movement will be filled by the using unit prior to clearing the maneuver area IAW 1-4-f-17 of this regulation.

            (5)  Digging sump holes is permitted for disposal of kitchen water so long as they are located, properly marked and covered IAW FM 21-10 AND FM 21-10-1 and FC Reg 40-2.

            (6)  Barbed wire, concertina, and other barrier material will be recovered and transported with the using unit.  In no case will these materials be abandoned in the maneuver area.

            (7)  All portable latrines will be removed from the training area prior to final inspection/clearance.  Using units must be aware of this requirement so it can be written into the contract Statement of Work (SOW).

            (8)  Seventy-two hours prior to departure from the maneuver area, arrange for an inspection of the training area.

            (9)  Inspection of the maneuver area will be conducted NLT 48 hours prior to unit departure from the area.  A detailed checklist will be provided by the PCRO.

            (10) Areas which are found unsatisfactory will require re-inspection.

     e.  Civilian Vehicles.  Civilian vehicles are not authorized in the maneuver area without permission PCRO.  Access passes will be issued as required.

      f.  Privately-owned weapons or ammunition are prohibited on the maneuver site except during authorized hunting periods.

      g.  Swimming is prohibited in all bodies of water located on the Pinon Canyon Maneuver Site.

      h.  Use of CS/Smoke.

            (1)   Units are responsible for coordinating the use of CS at PCMS.

            (2)  Units will notify PCRO by FM frequency 30.30 NLT 48 hours prior to use of CS in order to allow time to inform all non-training personnel (e.g., civilian contractors, environmental studies personnel, etc.).  Units will again notify PCRO 30 minutes prior to the time of exploding or dispersal.

            (3)  Smoke pot/generators will not be activated within 3,000 meters of the PCMS boundary fence, Highway 350, or the cantonment area.

            (4)  The CS munitions or dispensers will not be activated within 3,000 meters of the PCMS boundary fence, Highway 350, non-participating personnel, or the cantonment area. 

       i.  Medical Evacuation.

            (1)  A unit requiring emergency air medical evacuation will call Range Operations by land line or radio (frequency 30.30 MHz) and state ‘MEDEVAC”.  The calling unit will provide the following:

            (a)  Unit designation.

            (b)  Location of pickup site (six digit coordinates).

            (c)  Number of litter and/or ambulatory patients.

            (d)  Type(s) of injury or illness of each patient.

            (e)  Markings at pickup site and any landing hazards.

            (f)   Requester will be instructed to remain on frequency 30.30 MHz for communication with the MEDEVAC helicopter once airborne.

            (g)  Range Operations will call the TMC #8 and fire department immediately upon 

hearing MEDEVAC request and alert them with the information above.

            (2)  Range Operations will inform the requesting unit that the MEDEVAC is airborne and relay the craft’s identity, i.e., ‘MAST 70 - Airborne”.

            (3)  After the MEDEVAC mission is completed, Range Operations will obtain the following from the requester for the Medical Detachment:       

            (a)  Names of injured person(s).

            (b)   Rank.

            (c)  Social security number.

            (d)  Weapons and ammunition data, if involved.

            (4)  Safety Requirements.  Helicopter pilots will keep Range Operations informed of their location from the beginning of the emergency until completion of the MEDEVAC.

            (5)  Serious injuries will be evacuated to the hospital in LaJunta or Trinidad.  The 571st Medical Detachment (AIR AMB) will provide patient back haul capability to Fort Carson.

       j.  Training Facility Fires.

            (1)  Prevention.

            (a)  Units will monitor the fire hazard class code.  This information is available by calling PCRO.

            (b)  Burning materials, to include pyrotechnics, will not be thrown from vehicles.

            (c)  Fires will not be started with the exception of warming barrels during cold periods.  Approval to use warming barrels must be obtained from PCRO.  When warming barrels are in use:

                 - No barrels will be placed under overhead vegetation.

                 - No combustible material will be within 50 feet of the barrel.

                 - Warming barrels will always be attended while in use and be covered by 1/4 inch hail screen to prevent the fire from spreading due to airborne particles.

                 - Pyrotechnics will not be burned in warming barrels.

                 - Fires will be thoroughly extinguished prior to departure.

             (2)  Fire Reporting:

             (a)  All fires, regardless of size, will be immediately reported to PCRO, which will in turn contact the Fire Department.

             (b)  The following will be included in the report of a fire in any training facility.

                 - Location of fire.

                 - Kind of fire (brush, vehicle, ammunition, etc.).

                 - Unit reporting fire.                       

                 - Additional information as necessary.

                 - Unit will provide a fire guide to guide fire fighters to the fire.

             (3)  Unit Fire Fighting.

             (a)  Fire fighting activities will be directed by the senior officer or noncommissioned officer present until relieved by the Fire Department.

             (b)  The commander or officer in charge will make the decision on whether the fire is beyond the capability of his unit to fight.  This decision will be reported to PCRO.

             (c)  The commander or officer in charge will cease training at the initial occurrence and attempt to extinguish any fire.

             (4)  Upon arrival of fire fighters, the senior fire fighter will assume responsibility for 

supervising fire fighting.  Senior officer or noncommissioned officer will render all available assistance.

             (5)  Existing water sources, such as ponds, streams, and stock tanks may be used for fire suppression.

       k.  Construction or Modification of Training Facilities.

             (1)  No construction or modification to training facilities will be made by Pinon Canyon elements or off post units without the approval of PCRO.

             (2)  Facilities to include structures, boundary fences, etc., which require maintenance will be reported immediately to PCRO for repair or replacement.  Under no circumstances will using unit personnel attempt to repair training facilities.    

             (3)  Number and lettered roads will not be booby trapped or cratered.

             (4)  All Activity is prohibited within 100 meters of any off-limits or restricted areas as identified by PCRO.

             (5)  Installation and removal of field wire (WD-1) lines will be accomplished IAW TC 24-20 and the following operating principles:

             (a)  Field wire lines must be tagged to indicate unit designation, inclusive dates of use, and the exercise/problem designation.

             (b)  The crossing of hard surface or improved (gavel) roads will be accomplished by use of culverts or by "laddering".  Wire lines will not be dug in on these type roads.  Overheading of field wire or multipair cable across ravines, valleys, arroyos, etc., is a hazard to rotary wing nap of the earth (NOE) operations; therefore, all overhead spans will be marked with day glow streamers and the originating/terminating points of the aerial spanning will be made known to PCRO and Sky Watch.  This information will be disseminated to aircraft that contact Sky Watch.

             (c)  Overheading of lines will only be used when an 18 foot clearance can be maintained between the road crown and the suspended wire lines.

             (d)  Field wire lines must be recovered as soon as possible upon termination of an exercise/problem.

             (e)  The laying of field wire in vicinity of, or across aircraft landing strips and staging areas, is prohibited.              

             (f)  The use of telephone or power poles for field wire laying is prohibited.

             (6)  Destruction of Natural Resources.

             (a)  Cutting of live or standing dead trees or bushes is prohibited.

             (b)  In reforested and seeded areas, only established roads and trails will be used for wheeled or tracked traffic.

             (c)  All POL spills in excess of 5 gallons must be reported to the PCRO immediately IAW Chapter 5.

             (d)  Damage to historical/ archeological locations must be reported to PCRO immediately.  No arrow heads, artifacts, or other cultural remains will be removed from the ground surface nor will any rock art be defaced or otherwise vandalized.  Any historical/archaeological locations discovered during a training exercise must be reported to PCRO as soon as possible.

             (e)  Erosion control dams (earth berms crossing drainage’s) and adjacent wet areas will be avoided.  Vehicle operators shall not use unarmored dams (dams without rocked trails across the top, parallel to the lay of the dam) as bridges across drainage’s.

             (f)  Vehicle operators shall avoid driving in drainage’s whenever possible.

             (g)  Commanders at all echelons will ensure that nesting and bedding habitats of all species of wildlife are not unnecessarily disturbed.  No animal may be captured, killed, taken, wounded, injured, or harassed for any reason unless the individual is engaged in an authorized hunting activity.  All such violations shall be immediately reported to the PCRO.

             (h)  Colorado Interstate Gas (CIG) Pipeline.

             1  No digging, fires or establishing any type of position/resting area is permitted within 100 meters of the signed area of the CIG pipeline.  Signs will not be destroyed or tampered with.

             2  All parallel vehicular movement is prohibited within 100 meters of the high pressure gas pipeline berm.  The existing parallel road is restricted to PCRO and CIG use only for pipeline inspections.

             3  Known or suspected leaks or damage to the pipeline will be IMMEDIATELY reported to the PCRO.

             4  Anyone near a broken, leaking, or damaged pipeline will abandon equipment, leave the area quickly and warn all others away, to include aircraft.  Equipment or other sources of ignition will not be started.

CHAPTER 4

LOGISTICS

4-1.  Introduction.  Logistical directorates and commands on Fort Carson provide direct support and general support to combat, combat support, and combat service support units training at Pinon Canyon Maneuver Site (PCMS).  Logistics responsibilities and procedures detailed herein are intended to accommodate only the unique circumstances associated with installation-level support for a PCMS training rotation.  Except as necessary to facilitate interface with installation logistics and PCMS-unique processes, specific procedures and responsibilities are not detailed for internal operations of the MSU and its units.  These normally will follow doctrinal and established procedures as closely as possible.  If unique, exceptional procedures are required for logistics processes internal to the MSU, these should be developed and published as part of operations orders and directives.  A copy of any such internal logistics support plans and directives will be provided for information to the G4/DOL, Plans and Policies Branch.

4-2.  Responsibilities.

      a. MSU will coordinate required Logistical support and concept of support operations for their PCMS training rotations.  G4/DOL will assist that coordination as necessary to resolve issues arising between units and a particular supporting activity.

      b.  G4/DOL will provide supply and transportation support at Fort Carson and terminal operations and Installation Transportation Office (ITO) support at PCMS.  The ITO provides blocking, bracing, packing, crating, and tie-down support and technical advice on rail loading/tie-down procedures

      c.  DECAM will provide technical advice and guidance on waste disposal, environmental, and natural resource conservation and legal compliance with land acquisition requirements.

     d.  The 43d Support Group will provide Corps-level supply transportation, and limited service support as requested by MSU.

      e.  All units will plan for self-sustained operations to the maximum extent possible.  Additionally units will identify logistical requirements to the appropriate directorate or command IAW the sequence of events for classes of supply and services listed herein.

      f.  Supply point distribution will be the primary method of supply distribution.  Unit distribution is authorized after appropriate coordination has been accomplished and requisite resources are available.

4-3.  Subsistence (Class I).

      a.  General.  Subsistence support includes the issue of perishable and non-perishable food items (i.e. frozen meats/vegetable, canned food, water, ice, bakery and dairy).  In general, the concept of subsistence support requires that units establish field ration accounts and submit forecasts/rations request to the Troop Issue Subsistence Activity (TISA)  During major training rotations, forecast and ration requests are submitted to the TISA by major support elements (BN/BDE) after consolidation, based on published field issue frequency schedules prepared by the TISA.  (Forecasts are required 64 days prior to deployment to ensure that support requirements are identified/ available).  The TISA will obtain required subsistence and issue to the Class I sections identified by the major support elements who are responsible for breaks/issues at the PCMS Cantonment area and the field rations break point (FRBP) that support distribution to individual training units.  The major support command will also coordinate transportation for Class I items from the Fort Carson TISA to the PCMS  Containment area.  Specific responsibilities include:

            (1)  The G4/DOL TISA will:

            (a)  Ensure that all subsistence items are issued to authorized customers and that issue factors as stated in the Fort Carson 10-day Menu are correct.

            (b)  Ensure that subsistence items are available based on consolidated forecast (60 days) for the unit needs, the right food, at the right time, for the required mission.

            (c)   Make bulk issues three time weekly on the 2-2-3 cycle (the TISA will load all subsistence items at Fort Carson that will be sent to PCMS).

            (d)  Provide three days of operational rations (MREs) for emergency consumption, during the pre-position stage, to the Class I consolidated issue point.  Every effort must be made to program MRE ration consumption to coincide with ENDEX.  (This reduces transport back-haul and veterinarian inspection requirements).      

            (e)  Order all direct delivery items (ice, bakery) for PCMS.  The TISA will establish vendor control number for each delivery (approximately three days per week).  The Class I accountable officer at PCMS will sign for the actual delivery tickets to the TISA at Fort Carson within two working days after delivery.  The basis of issue for ice will vary with climatic conditions; however, the normal basis will be eight pounds, per person, per day, during the period March through October.  The Installation Surgeon’s Office will approve increases to the ice issue factor 45 days prior to deployment, per separate request for an Exception to Policy.

            (f)  Review all request for Exception to Policy submitted through the Installation Food Services NLT 45 days prior to unit rotations.  Requests for Exception to Policy will be prepared on a separate memorandum and will state the purpose for menu deviation.  

            (2)  The 43d Support Group will:

            (a)  Obtain water from the overhead water point in the cantonment area.

            (b)  Provide refrigerated vans for Class I transport (MSU may have to provide leased vans)..

            (3)   The MSU Support BN/SQD will:

            (a)  Appoint an officer to be accountable for subsistence from Fort Carson TISA IAW AR 30-18 and AR 735-5.

            (b)  Receive, store, and account for rations.  (Utilize Reserve Component units if available.)

            (c)  Operate a Class I point in the cantonment area and issue to the FSB daily.

            (d)  Receive and store a three day emergency supply of MREs.

            (e)  Establish a Army Field Feeding System (AFFS) account with the TISA and provide forecasts via DA Form 2496.

            (f)  Receive the ice delivery from commercial vendor and provide vendor ticket to the TISA at Fort Carson within two working days after delivery.

            (g)  Consolidate initial forecasts on Informal Memorandum and provide documents to the TISA, NLT 60 days prior to rotation for brigade-size units and 3-0 days for battalion-size units..  

            (h)  Accept changes to ration requests up to 72 hours prior to issue of rations and make adjustments to issues.

            (i)  Perform accounting and ration issue paperwork.

            (j)  Request and store MREs to support forecast daily consumption.

            (k) As requested, provide stake and platform (S&P) semi trailers to the CDR., 43d Support Group to transport non-perishable subsistence between Fort Carson and PCMS.

            (l)  Provide daily ration breaks.

            (m)Consolidate initial forecasts from units during predeployment planning phase.

            (n) Consolidate ration requests DA Form 5913-R (Present for Duty Report), from units training at PCMS and submit to the Class I section of the Support battalion.

            (o)  Develop and publish a schedule of field ration issues.  The DA Form 5913-R is due NLT two working days after ENDEX and the end of month accounting period, if appropriate.

            (4)    The MSU and attached units will:

            (a)  Submit ration forecasts on informal memorandum IAW milestone schedule (see Figure D-2, in Appendix D).

            (b)  Submit DA Form 1687 and DA Form 3161 (Ration Requests) to the FSB, Class I section.

            (c)  Receive subsistence from support battalion Class I on a 1-1-1-1-1-2 ration  cycle basis.

            (d)   Within 2 days of completion of exercise submit present for duty report and make all turn-ins of left over subsistence items with support battalion Class I.                                                                          

     b.  Request Procedures.

            (1)  Units operating field kitchens will prepare DA Form 3161, Ration Requests, IAW applicable regulations covering AFFS procedures.  Initial “first-time” requests will be submitted to supporting FSB NLT the time indicated in the Sequence of Events, Figure D-1, in Appendix D.  Rations issued by supply points in response to requests will be issued on a daily basis (1-1-1 cycle) on the day prior to consumption.

            (2)  Changes to DA Form 3161 already submitted to the Class I supply point may be submitted NLT 1200 hours 2 days prior to the issue date.  For example, a change for meals on 30 October must be submitted to the Class I point NLT 1200, 27 October (rations issued 29 October).

            (3)  Support Battalion Class I Operations will consolidate DA Form 3161s from supported units and prepare a single copy for total requested meals.  Timely submission is essential to assure rations are shipped from Fort Carson in sufficient time and in adequate quantities.  Changes from supported units can be combined and submitted as a consolidated change to the LSB prior to issue date.

            (4)  The Logistical Support Base (LSB) Class I Operations will receive Ration Requests (DA Form 3161) from the Support Battalion and will prepare a consolidated DA Form 3161 which incorporates requirements for the LSB field mess.  The DA Form 3161 prepared by the LSB must support the 2-2-3 issue cycle from TISA.  The DA Forms 3161 must include specific dates and be forwarded to reach TISA NLT dates indicated at Figure D-1, in Appendix D.

     c.  Issue Procedures.

            (1)  The Support Battalion and LSB Class I supply points will prepare 3161s to correspond to each individual based on the menu for appropriate consumption dates.

            (2)  The FC TISA will prepare a consolidated Issue Slip based on DA Form 3161 received from the support battalion.  Rations will be issued and shipped from FC TISA on a 2-2-3 basic (Monday, Wednesday, and Friday).

            (3)  The LSB will issue to supported units on a 2-2-3 daily basis.  Issue quantities will be based on the last DA Form 3161 submitted as long as the submissions meets the cutoff dates.  All rations will be accepted by the requesting field mess facility.

            (4)  Excess “A” rations accumulated at the LSB resulting from headcount changes should be returned to the Class I supply point.   A minimum weekly veterinarian inspection will be provided at PCMS.  The Class I Officer at PCMS will coordinate assistance with the veterinary office as required.

            (5)  Opened or loose operational rations and perishable A-ration components on hand at ENDEX will be transferred to the dining facility supporting troops in garrison using DA Form 3161.  Complete operational ration modules, boxes of MREs, and non-perishable A-ration components will be turned in to the TISA on DA Form 3161 after veterinarian inspection.

      d.  Headcount Feeder Reporting.

            (1)  Applicable regulations covering unitized ration procedures specify requirements for reporting present for duty strengths.  Individual field kitchen accounts submit DA Form 5913-R to supporting Class I supply points.

            (2)  The LSB will consolidate data on DA Form 5913-R and submit to TISA.

4.4.  Supply.

      a.   Class II (Expendable).  Units will deploy self-sufficient in Class II expendable.  Resupply will be by requests submitted through the MSU support battalion, or as otherwise established by the MSU.  

      b.  Class II and IV (Durable).  Units will deploy self-sufficient in Class II and IV durables.  Emergency resupply will be handled on a case-by-case basis.

4-5.  Petroleum, Oil, and Lubricants (POL) (Class III).  This section describes requirements and processes for the resupply of bulk fuels and packaged POL products for training rotations at PCMS.  Concepts for support, responsibilities and procedures will be addressed separately.                                                                        

      a.  Bulk Petroleum.  Bulk fuels are stored and supplied (bulk and retail issues) from the underground storage facility in the PCMS cantonment area.  The facility will be operated during rotations by the responsible MSU and its support battalion/squadron.  The concept of bulk petroleum support is that units submit forecasts and requirements through the support battalion/RMMC/DMMC to the Supply and Services Division (SSD) of G4/DOL.  The G4/DOL fuels manager will coordinate with DOC and the Defense Fuels Office to forecast and obtain fuel for direct delivery to PCMS.  G4/DOL has overall accountability for bulk and retail fuel receipts, issues and underground storage tank inventories.  The MSU or support unit operating the bulk fuel facility at PCMS assumes responsibility for requesting, receipts, issues, and accountability for inventories of fuel at the facility during the rotation.  Specific responsibilities include:

            (1)  The DRM will approve/disapprove funding for all training fuel requests for PCMS.

            (2)  The G4/DOL will:

            (a)  Coordinate with DOC, DRM, and vendors for bulk fuels.

            (b)  Requisition bulk fuel to support PCMS requirements.

            (c)  Receive and process telephonic requests for bulk JP8 IAW delivery schedules.

            (d)  Receive and process DRM-approved DA Forms 3161 for bulk MOGAS and burner oil IAW delivery schedules.

            (e)  Coordinate a joint inventory and transfer for responsibility for PCMS bulk fuel inventories and facility to the training rotation MSU.                

            (f)  Provide initial briefings on bulk fuel ordering procedures and the computerized reporting of bulk fuel transactions (receipts and issues) required by the Fuels Automated System (FAS).

            (g)  Coordinate the submission to DRM of documentation necessary for preparation of reimbursement journal vouchers to activities drawing bulk and retail MOGAS issues at the PCMS facility.

            (h)  Coordinate with the responsible MSU having operational control of the PCMS fuel facility the weekly input to the DLA 1884 Bulk Petroleum Terminal Message Report (suspense of 0800 each Friday).   

            (i)  When required, coordinate end -of-month reconciliation for both JP8 and MOGAS Monthly Bulk Petroleum Accounting Summary (MBPAS).  This information is also required for submission to DPW for the Defense Energy Information System (DEIS) Reports.     

            (j)  At the conclusion of a training rotation, conduct a joint inventory of the PCMS fuel facility and transfer of responsibility from the MSU to G4/DOL.

            (3)  The responsible MSU or its support battalion/RMMC/DMMC will:

            (a)  Submit bulk fuel (MOGAS only) requirements through DRM to G4/DOLSSB using DA Form 3161.

            (b)  Furnish the G4/DOL fuels manager a fuel delivery schedule prior to deployment to PCMS (see Figure D-4, in Appendix D).

            (c)  Maintain proper records of all bulk fuel transactions made at PCMS.

            (d)  Sign commercial vendor delivery tickets, attach receipts and post information to DA Form 3161 request.  Turn in daily by courier to G4/DOL fuels manager.

            (e)  Notify the G4/DOL fuels manager by 1400 the day prior if delivery schedule requires change for the next day.

            (f)  Sample bulk fuels at PCMS  two weeks prior to start of each rotation.

            (g)  At ENDEX, and prior to clearing/departing PCMS, inventory and clear hand receipt with G4/DOL SSD for remaining fuels and the FAS computer.

            (h)  Receive, store, and issue bulk fuels and ICS the FSB, conduct unit distribution of JP8 to the aviation refueling points.

            (i)   Conduct supply point distribution to the FSB for MOGAS and JP8. 

            (j)  Conduct refueling operations forward of the cantonment area using either unit or supply point distribution.

            (4)  Predeployment Procedures:

            (a)  NLT two weeks prior to deployment, the responsible support battalion/RMMC/DMMC will perform fuel sampling of inventories at the PCMS bulk facility.

            (b)  ICW pre-rotation planning, the MSU will develop and provide to DOL a schedule of required resupply deliveries based on forecasts of unit fuel requirements.

            (c)  Based on unit forecasts, the support battalion/RMMC/DMMC submits an approved (by DRM) DA Form 3161 for bulk fuel requirements to the G4/DOL fuels manager.  An adequate number of DA Form 3161s already approved by DRM must be submitted to cover the entire training cycle.  The original DA Form 3161 suspense copy will be retained by the Item Manger at DOL.

            (d)  Waste oil contaminated with fuel, or contaminated fuel must be returned to Fort Carson for turn in by units.

            (5)  Deployment Procedures.

            (a)  The support battalion/RMMC/DMMC will maintain accountability of bulk fuel received at PCMS.  When receiving fuel from vendors, DA Form 3857 (Commercial Delivery Ticket) will be used and original copies of DA Form 3161 and delivery tickets will be submitted to the DOL after receipt of fuel.  Date and time of arrival/departure of vendor delivery vehicles will be recorded on delivery tickets and DA 3161.                                                                               

            (b)  The G4/DOL fuels manager will require a minimum 48 hours advance notice before requesting bulk fuel for weekend or holiday delivery.  All other fuel requests must be received at DOL by 1000 the day prior to actual delivery.  Any adjustments to delivery schedules will be coordinated with the G4/DOL fuel manager prior to implementation. 

            (c)  The FSBs will line haul fuel forward and will make bulk issues to supported units using DA Form 2765-1, and will make retail issues utilizing Daily Issue of Petroleum Products (DA Form 3643).

            (d)  Brigade/regiment units will receive fuel from the support battalion.  Each unit requesting fuel will establish an account and use DA Form 2765-1 for bulk POL, and will utilize a DA Form 3643 for retail issues.

            (e)  If necessary, an end-of-the-month inventory will be conducted of PCMS storage tanks by the support battalion/RMMC/DMMC using DA Form 4702-R (Monthly Bulk Petroleum Accounting Summary). 

       b.  As an option, MSU may elect to transport some bulk directly from Fort Carson as a training opportunity for line-haul transport operations.  Fuels for transport will be drawn from underground storage facilities at Fort Carson operated by the MSU.  In this case specific responsibilities, requirements, procedures and schedules will be developed as part of the overall rotation planning effort.

       c.  Packaged Products.  Units will deploy self-sufficient in Class III packaged petroleum products.  Resupply will follow normal doctrinal procedures with requests submitted to/through the MSU support battalion, or as otherwise established by the MSU.  Support units will normally deploy a supporting ASL.

4-6.  Construction and Barrier Material (Class IV).  Units will deploy with their basic load of barrier material.  MSU are responsible to coordinate reserves of Class IV barrier materials prior to deployment, and arrange for their transport to PCMS.  Class IV returned following an exercise will be banded, palletized and in serviceable condition.  No unserviceable Class IV will be returned to the PCMS Class IV yard.  No Class IV will remain at PCMS after a rotation.

4-7.  Ammunition (Class V).  While PCMS operates strictly under a “No live fire restriction,” the ammunition supply system being used to support PCMS closely resembles tactical/combat operations.  Units will be provided Class V support (blank ammunition, pyrotechnics and simulators) from their supporting FSB.  The following paragraphs delineate responsibilities and relationships for 60th Ord Co, RMMC/DMMC, and the support battalion, and are detailed in Appendix B of the regulation.

     a.  Commanders will ensure:

            (1)  That personnel of their command are thoroughly familiar with and comply with the intent of this regulation and other regulations applicable to Class V support.

            (2)  That responsibility is fixed for the proper request, receipt, accountability, reconciliation, turn-in, transportation, safety and security of all ammunition under his control.

            (3)  That Requests for Issue of Ammunition (DA Form 581) are screened to ensure that reasonable quantities of ammunition are requested and that requests are consistent with the number of personnel and type training to be conducted at PCMS.

            (4)  That DA Form 581 are submitted to the G3 (Ammo) NLT 30 days prior to movement to PCMS.

     b.  60th Ord Co:

            (1)  The Ammunition Supply Point (ASP) will:

            (a)  Determine and arrange commercial transportation assets required for movement and prepare  all documentation (only in case of emergency).

            (b)  Ensure ammunition is correctly loaded at Fort Carson in coordination with the MSU.  This includes verification of the condition of vehicles, proper blocking and bracing, appropriate shipping labels and placards are displayed.

            (c)  Support the deploying units in the timely issue of ammunition.

            (d)  Issue ammunition in depot pack whenever possible.

            (e)  Accomplish unexpended blank ammunition and residue turn-in (see Annex B).

     c.  The Quality Assurance Specialist Ammunition Surveillance (QUASARS) will:

            (1)  Inspect motor vehicle (commercial carrier) using DD Form 626 (Motor Vehicle Inspection) for suitability to transport ammunition over public highway, MSU support battalion.

            (2)  Perform verification inspection of ammunition packaging and marking to assure compliance with Department of Transportation (DOT) requirements.

            (3)  Classify ammunition during redeployment at PCMS to the extent possible under field conditions to facilitate an orderly turn-in process in coordination with the MSU

support battalion.

            (4)  Provide technical advice when required on ammunition handling and explosive safety procedures.

     d.  The MSU Ammunition Office will:                                                                        

            (1)  Authenticate al DA Form 581s and DA Form 1687s.

            (2)   Provide guidance on all Class V support matters.

     e.  The Deploying Unit will:

            (1)  Provide loading/unloading details to assist 60th Ord Co/ASP in ammunition handling, when required.

            (2)  Establish Required Delivery Date (RDD).

            (3)  Submit ammunition forecast and request IAW Figure D-5, in Appendix D.

   f.  The G3 (Ammo) will:

            (1)  Approve/disapprove all DA Form 581s.

            (2)  Review all forecasts for Pinon Canyon ammo and recommend changes as necessary.

            (3)  Recommend to ASP and units of quantities to be shipped.

     g.  Procedures.  Support Battalion provides surface transportation using organic vehicles and/or coordinates airlift of Class A and B ammunition with 3d ACR.

           (1)  Unit forecast PCMS ammunition requirements as part of their annual forecast to G3.  

           (2)  Units submit request for ammunition using DA Form 581 NLT 20 days prior to departure to PCMS through the Brigade S3 to the Support Battalion.

           (3)  Support Battalion submits individual and consolidated DA Form 581s to DPTM for approval.  Two DA Form 581s are required.  One for initial issue 50 % and 50% to be held at the ASP.  If ammunition resupply is required, ammunition will be issued on the second DA Form 581.  The second issue will be based upon Ammo previously expended.

           (4)  Support Battalion inspects and prepares organic vehicles using DA Form 62, Vehicle Inspection.                                 

           (5)  Support Battalion coordinates airlift of Class A and B ammunition with 3d ACR aviation.  Primary and alternate dates are required in case of bad weather.

           (6)  Support Battalion vehicles report to ASP and all forms are verified (DD Form 626, Motor Vehicle Inspection, DD Form 836, Special Instructions for Vehicle Driver, and DA Form 581, Request for Ammunition).  Vehicles will have “DANGEROUS” placards on all four sides.

           (7)  ASP segregates Class C and Class A & B ammunition.  Support Battalion prepares Class C (50 percent) for loading and Class A & B (50 percent) for airlift.  Palletizing of ammunition will be at the discretion of the support battalion.  The remaining 50 percent of ammunition will be held at the ASP on call.  2 DA Form 581s are required for this action.

           (8)  Support Battalion loads Class C ammunition (50 percent) and departs in unit convoy.  Class A & B ammunition (50 percent) is prepared for airlift.  The remaining ammunition (50 percent) is held at the ASP on-call.

           (9)  Support Battalion prepares and moves Class A & B ammunition to Butts Field south of runway 31 and provides rigging materials for airlift.  

           (10) Airlift of Class A & B ammunition requires DD Form 836-1 Briefing for Aircraft Commanders Transporting Explosives or Other Dangerous Articles and DD Form 1387-1 Special Handling Data/Certification IAW TM 38-250.

           (11) Support Battalion complies with established Department of the Army and Fort Carson safety guidance (quantity, distance, and compatibility) referenced in TM 9-1300-206 and FC Reg 735-5.

           (12)  MSU Ammo Officer is on site at PCMS to assist Support Battalion and conduct accountability and regulatory checks.

           (13)  Support Battalion prepares for and receives turn in by units at PCMS of Class V and residue.

           (14)  Support Battalions assembles turn in Class V repacks and prepares for transport.

           (15)  60th Ord Co PCMS representative on site checks documentation (see 6 and 10 above).

           (16)   Support Battalion and 4th Brigade transport to Fort Carson (ARA) and unload with ARA personnel and stores until reconciliation is completed.

           (17)  Support Battalion reconciles with ARA.  Training MSU provides ammunition detail to support battalion during reconciliation.

           (18)  Support Battalion provides copies of turn in DA Form 581 to G3 for credit to units.

4-8. Major End Items (Class VII).  

     a.  Units will deploy in a non-MTOE equipment as necessary to achieve the training objectives.  Replacement of major end items while at PCMS normally will not occur.

     b.  Force Integration Staff Office (FISO).  New systems fielding, issue of new equipment and turn-in of displaced equipment will be coordinated with G3 and the Master Training calendar to ensure conflicts do not occur while units are deployed to Pinon Canyon.  In certain situations, rear detachment elements may be capable of receiving selected items of equipment (i.e., test sets) and turning in equipment to G4/DOL.  In the event there is a requirement for these types of actions to occur, they will be telephonically coordinated between G4/DOL, FISO and the unit.

      c.  Operational Readiness Float (ORF).

           (1)  The 64th Spt Bn and the 3d ACR have possession and management responsibility for all combat ORF vehicles.  Maintenance Division, DOL has possession and responsibility for heavy construction) equipment and radios.  The decision to issue a float asset will be made by the unit maintenance officers or the IMMO.

           (2)  In accordance with AR 750-1, float assets will not be used to satisfy temporary loan requirements, fill unit shortages, or provide a source of repair parts.  Any ORF assets deployed to Pinon Canyon Maneuver Site (PCMS) will be exchanged on a one-for-one basis IAW AR 710-2, AR 750-1, and FC Reg 750-1.  Vehicles exchanged for float assets must meet - 10/20 standards except for the reason the vehicle is being floated.

           (3)  The 64th Support Bn and/or the Support SQD 3d ACR will make arrangements to move ORF vehicles to PCMS.

           (4)  The ORF transaction documents as specified in FC Reg 750-1 will be included in the annual ORF Status and Utilization report submitted to IMMO, DOL.

4-9.  Repair Parts and Major Assemblies (Class IX).  

     a.  Support for Class IX will follow established procedures and relationships.  Units deploy with all PLL and the support battalion/squadron (FSB) deploys with all or a portion of the ASL including major assemblies.  Parts are consumed and replacements are requested through the maintenance company of the FSB.  Demands that cannot be filled from the ASL deployed to PCMS may be passed through normal channels for fill or pass to a higher level of supply. 

     b.  Major Assemblies.  If additional quantities (“push package”) of major assemblies arfe required by the supporting ASL, the support battalion/RMMC/DMMC(-) must coordinate needs with the RXA and IMMO (ISM), DOL.  Coordination should be initiated NLT 45 days prior to the PCMS deployment.  

4-10.   Laundry.  (To be published at a later date.)

4-11.   Bath.  A troop shower facility is available for unit use PCMS cantonment area.   The MSU element signing for facilities will assume responsibility for the shower facility as well.

4-12.  Sewage.  Field sanitation guidance provided in FM 21-10, FM 21-10 AND FM 21-10-1 and FC Reg 40-7 will be followed for the disposal of liquid waste, including wash and bath water and liquid kitchen waste.  Units will comply with requirements of FC Reg 200-1.

4-13.  Trash.

    a.  All trash including edible garbage will be secured in leak-proof plastic trash bags.  Wood, concrete, and metal will be separated from other refuse.  Recyclable materials will be processed IAW FC Re4g 200-1.  All ammunition and residue will be processed and returned IAW paragraph 4-7 and Appendix B.

     b.  Units will transport bags of garbage to the BSA or directly to the PCMS trash point.  The FSB will establish a trash point and return trash/garbage to the PCMS trash point.

     c.  The Cantonment Area OIC/DSA Commander operates a trash point in the cantonment area and anticipates surge requirements and adjusts the commercial pick-up from the cantonment area as required.

4-14.  Portable Latrine Rental.

      a.  Units requiring  portable latrines will prepare a Purchase Request and Commitment (DA Form 3953) which contains the following data (NLT 30 days prior to required date)

           (1)  Total number of latrines required.

           (2)  Dates latrines are needed (include delivery and pickup times).

           (3)  Number of services required and dates.

           (4)  Grid location.

           (5)  Number of unit personnel.

           (6)  Local Purchase Authority.

           (7)  Signature of Initiating, Supply and Commanding Officers.

     b.  The DA Form 3953 must be received by DRM.  A memorandum which contains justification for the latrine rental will accompany the 3953.

     c.  Units will process DA Form 3953s IAW guidance provided by the Fort Carson Directorate of Contracting.

     d.  Field latrines may be used in the training area.  Field sanitation is a unit responsibility.

4-15.  POL Storage and Waste POL Disposal.

      a.  The POL storage facilities including waste oil, packaged products, and bulk fuel tankers must be located in a secure area at least 100 feet from streams, ditches, drainage’s, lakes 

other bodies of water.  If essential operations require locating facilities closer than 100 feet to any of the above, an earthen berm, dike, ditch, or other form of secondary containment capable of holding 100 percent of the storage capacity of the drums/containers enclosed must be provided.  Storage facilities must be inspected daily for leaks by using unit/activity.

     b.  Waste POL will be transported by the unit/FSB to Fort Carson.  Unit personnel are reminded that limited storage and disposal of waste MOGAS may be available.  Therefore, unit personnel are required to maximize use of existing filtration and reuse methods.  Waste solvents and antifreeze will be labeled, kept separated, and stored in leakproof containers and returned to Fort Carson by unit personnel who will retain responsibility for accomplishing final disposition through DECAM.

     c.  See paragraph 5-2f spill reporting, containment, and clean-up.

4-16.  Maintenance.  FC Reg 750-1 and the  Support Battalion External Standard Operating Procedures provide the guidance for maintenance procedures.

     a.  Responsibilities.

           (1)   The primary source of recovery for damaged vehicles rest with the owning unit.

           (2)  Army Oil Analysis Program (AOAP) will continue as outlined in FC Reg 750-1.

           (3)  Units will evacuate equipment that requires DS repair to the supporting FSB following standard operating procedures.

           (4)  Maintenance support will be provided by the FSB contact teams in the unit trains whenever possible.  (Repair as far forward as possible.)

           (5)  Equipment requiring GS level repair will be evacuated to the FSB Collection Point.  Major end items, e.g. wheeled/tracked vehicles will be moved via rail to Fort Carson only at exercise end.

     b.  Material Status Reporting.  MSU will establish procedures for submission Material Condition Status Reports.

4-17.  Aviation Maintenance Support.  Support concept is based on economy of force.  It is designed to deploy the minimum resources to Pinon Canyon, leaving the majority of assets at Fort Carson in a position to react to changing conditions, other commitments, etc., and can be tailored to as large a deployed element as necessary.

     a.  Aviation units will use their internal AVUM support.                                                                                                   

     b.  The Aviation Unit AVUM (T Troop, 4th SQD, 3d ACR) will:

           (1)  Provide a central maintenance collection point for oil samples, repair parts requests and repairable returns and status feeder reports.

           (2)  Arrange aerial courier runs as required to return these items to Fort Carson for normal processing by the owning organizations.

           (3)  Ensure prompt distribution of requested parts, AOAP resample request, and feeder reports sent to Pinon Canyon on the courier.

     c.  Contact teams will provide initial evaluation/recovery coordination for NMC aircraft.

     d.  AVUM support will be provided by the K Co, 158th AVN as required out of Butts Army Airfield.

4-18.  Transportation.
    a.  Purpose.  This paragraph defines responsibilities and procedures for providing transportation service to, at, and from the Pinon Canyon Maneuver Site (PCMS). 

    b.  Responsibilities.

           (1)  Assistant Chief of Staff.

           (a)  Notifies the following of deployment/redeployment requirements:

                 - Deploying Unit Commanders.

                 - Installation Transportation Office.

                 -  The PCRO.

                 -  Supporting Unit Commanders 

           (b)  Provides each of the above with copies of the movement order and any changes or modifications.  Fund cites must be provided to the ITO prior to the ordering of transportation.

           (c)  Upon request, assists supporting units in obtaining assets beyond their organic capability.

           (d)  Monitors movements through the Tactical Deployment Control Center (TDCC).

           (2)  Installation Transportation Officer (ITO).

           (a)  Coordinates unit movements to and from PCMS and supports unit requirements while on site.

           (b)  Exercises staff supervision over deployment operations.

           (c)  Monitors the procurement of commercial transportation requirement for PCMS rotations with the ITO.

           (d)  Maintains liaison with all Fort Carson agencies providing transportation support for Pinon Canyon.

           (e)  Works as an expeditor to resolve problems relating to transportation support for PCMS.

           (f)  Coordinates with unit, G4/DOL, and ITO for use of rail cars for unit level rail load training and assists in acquiring technical materials.

           (g)  Establish and operate a Movement Control Team at PCMS to control ancillary transportation assets and processing DD Form 1265s and DD Form 1266s for deployment/redeployment operations.                                                              

           (3)  Reserve Component Support Directorate (RCSD).  RCSD will coordinate with reserve units to solicit transportation support during deployment and redeployment windows.

           (4)  G4/Director of Logistics (DOL) will:

           (a)  Provide technical assistance to deploying units on movement planning.

           (b)  Approves load plans for the installation, ensuring plans are accurate and complete.

           (c)   Acts as liaison with MTMC.

           (d)  Conducts CONEX/MILVAN inspections, coordinates for repair and for additional container requirements.

           (e)  Coordinates requirements for convoy movements (DD Form 1265) and request for specific haul permits (DD Form 1266), with state highway officials and the MSU Transportation Office.

           (f)  Verifies and documents actual equipment loaded on each rail car/commercial truck at Fort Carson and PCMS.

           (g)  Determines loading sites for rail/commercial truck moves based upon the scope of the operation and provides arrival and departure schedules for both types of transport.

           (h)  Based upon unit’s request and approved funding, arranges for commercial buses to move personnel to and from Pinon Canyon.                                                                                             

           (i)  Prepares transportation documentation. 

           (j)  Spots and switches rail cars in the rail yards.

           (k)  Provides staff supervision over arrival/departure rail and air control groups.

           (l)  Coordinates Material Handling Equipment (MHE) for rail and air operation per FC Reg 55-1.

           (m)  Assists units in marshalling equipment per rail load plans.

           (n)  Spots equipment on rail cars.

           (o)  Inspects rail cars to ensure they are suitable for loading, and identifies bad order cars to commercial rail carrier for subsequent repair or replacement.

           (p)  Obtain necessary shipping data (i.e., vehicle bumper numbers, weights, cubes, 

 rail car number) to support Government Bill of Lading (GBL) preparation by the Freight Movement Unit.

           (q)  Provide technical assistance for rail training on tie-down procedures for unit level training. 

           (r)  Maintain rail loading docks and tracks, as well as truck loading ramps.

           (s)  Provide packing and crating specialists for unit movement preparation at Fort Carson and PCMS.

           (t)  Provide technical advice/guidance on materials needed for blocking and bracing of vehicles and equipment on rail cars.

           (u)  Participate in the Joint Planning Conference hosted by the DOL. 

           (v)  Provide representatives at rail loading sites only at Fort Carson and PCMS to ensure tie-down procedures are followed IAW Association of American Railroad (AAR) standards.  Advises DOL representatives when rail cars are ready for commercial railroad inspection of load.

           (w)  Provide sufficient blocking, bracing, packing, crating, and tie-down (BBPCT) materials to support the movement prior to deployment.    

           (x)  Acts as repository for spanners, and maintains accountability and maintenance of all spanners at Fort Carson.  Through coordination with the DOL representative at PCMS, provide maintenance to ensure sufficient spanners are available for loading at PCMS.

           (5)  The Commander, 43d Support Group, will provide line haul assets, if available,  to augment the line haul transportation capability between Fort Carson and Pinon Canyon.

           (6)  The OIC, Railhead Control Group, will:

           (a)  Coordinate with the DOL on-site representative for spotting and movement of trains.

           (b)  With a transported unit representative and DOL representative, inventory inbound trains and records (including photographs when appropriate).

           (c)  Coordinate necessary logistical support for rail operations to include:

                - The MHE requirements (ITO).

                -  Spanners (DOL).

                - Back-up tool sets (MSU S4).

                - Latrines at the railhead (MSU S4).

                - Snow/ice removal equipment (MSU S4).

                - Warming tents/beverages, individual canteens filled with water.

                -  Track OIC, Safety NCOs, and  team composition and quantity with tools (A/DRCG and MSU S4).

                -  Medical support/evacuation (MSU S4).

                -  Contact Team(s) with recovering capability and air compressor

(A/DRCG).

                -  Admin./guide teams at each track (A/DRCG and MSU S4).

                -  Marshalling area activity (A/DRCG) .

                -  Security at railhead (MSU S4).

                -  The CONEX/MILVAN preparation (MSU S4).

                -  Required briefings on operations and safety (A/DRCG).

                -  Rail load training (A/DRCG, MSU S4,).

                -  Communication (i.e. hand held radios) (MSU S4, TDCC).

           (d)  Upon release of rail cars by the DOL representative, supervise unit activities to unload each train.  This includes briefing unit officers and NCOs on operational procedures and safety and allowing time for chain of command briefing.

           (e)  Identify a rail marshalling area.

           (f)  Ensure empty cars are clean and prepared for return to the railroad.  Advise DOL representatives of availability of empty rail cars for release.

           (g)  Perform joint inspection of equipment with unit in the marshaling area.  Ensures proper vehicle preparation per checklist at Figure D-8, in Appendix D and load sequencing.

           (h)  Coordinate traffic control with ITO and MPs.           

           (i)  Coordinate with DOL representative on-site for release of trains to railroad.

           (j)  Ensure security of equipment of marshalling area and railhead in coordination with deploying unit Brigade S4.

           (7)  The G3 Aviation Officer will establish procedures for use of aviation assets to, from, and at Pinon Canyon.

           (8)  The OIC/NCOIC, Movement Control Team (MCAT) will:

           (a)  Monitor deployment/

redeployment air and surface movements between Fort Carson and PCMS to determine volume of requirements.  Provide daily reports to the Tactical Deployment Control Center (TDCC).

           (b)  Serve as a POC to consolidate and maximize use of deployment and redeployment transportation assets between Fort Carson and Pinon Canyon.

           (c)  Process convoy request and special hauling permits.

           (d)  Issue convoy and permit control numbers to requesting unit.

           (9)  The Provost Marshall Fort Carson will:

           (a)  Provide traffic control at checkpoints per Figure D-9, in Appendix D.

           (b)  Establish necessary liaison and coordination with appropriate local civil law enforcement agencies to facilitate convoy operations.

           (10)  The Commander, training unit will:

           (a)  Ensure appropriate unit personnel are trained in these areas:

                -  Movement planning.

                -  Vehicle maintenance and preparation.

                -  Rail loading and unloading procedures.

                -  BBPCT procedures.

                -  Handling hazardous, classified or other sensitive materials.

                -  Air load planning, loading and unloading operations.

                -  Convoy movements.

           (b)  Prepare unit for movement.   

           (c)  Provide unit equipment lists to the DOL (ITO) for items to deploy by rail.

           (d)  Prepare rail load plans.

           (e)  Define personnel and equipment movement requirements and submit them to DOL (ITO)  (i.e. air, bus, and convoy).

           (f)  Identify desired movement schedules to the DOL (ITO).

           (g)  Attend joint conferences hosted by DOL (ITO).

           (h)  Report all changes to movement requirements immediately to DOL (ITO).

           (i)   Prepare and process convoy and special hauling permit requests through ITO to ITO a minimum of 14 days prior to movement.

           (j)  For rail loading:

                -  Conduct joint inspection of  equipment with Rail Head Control Group at marshaling areas.

                -  Ensure the MSU UMO is available during al phases of MSU movement.  He will act as the focal point for all transportation matters.

                -  Establish a key control plan for tracked vehicles to ensure availability for off-load.

                -  All keys for ignition-started vehicles are wired to steering columns.

                -  Program rail load and supporting equipment to ensure availability of required MHE at both ends of movement.

                -  Provide a vehicle operator and TC for each vehicle shipped.

                -  Provide rail load teams as directed by the Rail Head Control group.

                -  Provide teams with tools to tie-down equipment on rail cars IAW Rail Control Group direction.

                -  Provide supervisory personnel to control loading/unloading operations for each load site.  These personnel must be clearly marked, OIC/NCOICs - white engineer tape around hat; Safety NCOs - white engineer tape around right arm.

                -  Provide security for unit equipment in marshalling area and rail head.

           (k)  Calculate and submit BBPCT requirements to the ITO, G3 Budget to Blocking and Bracing Division, ITO IAW the schedule published in Figure D-7, in Appendix D.  Ensure units plan for both deployment and redeployment.  Units should carry a 10 percent overage to cover loss and damages.

           (l)  Identify container requirements including CONEX repair to the DOL (ITO).  Units can reduce transportation costs by ensuring subordinate units maximize use of  secondary cargo space.                         

           (m)  Identify hazardous, sensitive, and classified cargo to DOL (ITO).

           (n)  For rail off-load, Commanders will:

               -  Inventory train with DOL IAW FC Reg 55-11.

               -  Provide unload teams with tools, drivers, and supervisory personnel.

               -  Ensure keys for tracked vehicles are available.

               -  Move vehicles from rail head to Unit Staging Area.

           (o)  Prepare changes to rail load plan sequence for return.  Submit to ITO for approval.

           (p)  Appoint march unit commanders for every march unit and serial commander for each day of movement.

           (q)  Conduct convoys and report departures and arrivals to the TDCC.

           (r)  Establish internal policies and procedures to control non-convoy movements; individual vehicle movements between Fort Carson and Pinon Canyon fall under the control of the deploying unit.

           (s)  Provide departure/arrival Rail Control Group IAW FC Reg 55-8, and appoint an OIC and NCOIC.

           (t)   Ensure compliance with sequence of events established in Figure D-7, in Appendix D.

     c.  General.  Transportation operations in support of PCMS are intended to serve these objectives.

           (1)  Train the transported unit in the area of mobility operations.

           (2)  Provide a support base at PCMS, freeing the deployed unit to capitalize on the training opportunity.

     d.  Convoy Operations.

           (1)  The deploying MSU Commander will ensure that his units follow the guidance contained in FC Reg 56-8.

           (2)  The Convoy Commanders Checklist, available in FC Reg 55-1 or in FM 55-30, will be used in planning and controlling convoys operated  to/from PCMS.

           (3)  Convoy march routes will be coordinated with PMO and the G# TDCC.

      e.  Rail-Load Operations.  General responsibilities are found in FM 55-21 and FC Reg 55-1.  Guidelines for the preparation of vehicles/equipment for rail movements are provided in FC Reg 55-1.  Units will use the checklist in Figure D-8, in Appendix D.

      f.  Transportation Motor Pool Vehicle Support.  Fort Carson Transportation Motor Pool (TMP) provides non-tactical vehicle (NTV) support for movements to Pinon Canyon and return.  Support is provided IAW AR 58-1.

      g.  Movement Control Procedures.  The Division G3 is responsible for establishing the Tactical Deployment Control Cell (TDCC) at Fort Carson for deployment/redeployment operations to and from PCMS.  The TDCC will exercise overall control of movements through the deploying MSU, MSU TO/MCT and TEPs.

4-19.  Rail Operational Safety.
      a.  Personnel will not position themselves between operating vehicles and/or equipment.

      b.  Ground guides will be used when moving vehicles and equipment.

      c.  Each vehicle must be checked carefully to ensure that all loose or removed items are properly secured within or on the vehicle.  

      d.  All unattended vehicles will have the engine shut down, gears positioned in neutral, and the hand brake set.  Keys must be left in the ignition of unattended vehicles.

      e.  Only one person will provide signal guidance for vehicle operations while vehicles are loading or off-loading from the rail car.  Vehicle drivers/equipment operators will follow the instructions of the individual designated as guide while loading and off-loading the rail car.

      f.  Guides will stay clear of operating vehicles/equipment.

      g.  All safety chains and pintle hook pins will be installed on vehicles towing trailers.  The “U” type shackles with screw type devices will be used (cotter keys NOT acceptable).

      h.  Vehicles on the cargo floor will not be left unattended until a minimum forward and aft restraint is provided.

      i.  Personnel will not sit or lie on the ramp, under vehicles, rail cars or equipment.

      j.  Rings and watches should not be worn by members of loading/off-loading teams.

      k.  No equipment such as tie-down chains, chocks, wrenches, etc. will be thrown about the rail car.

      l.  Remove all antennas and other projections (i.e., mirrors) protruding beyond the normal profile of the vehicle.

      m.  At no time should the ground guide be on the same car as the vehicle being loaded.  The guide must halt the vehicle each time he repositions himself.

      n.   At no time will anyone walk backwards or run on rail cars.

      o.  The crew will ensure all equipment is locked inside the vehicle or securely tied down and all gun tubes and booms are in the travel lock position.

      p.  Ensure all equipment needed is available prior to loading vehicles, no one shall climb on top of any vehicle once loaded onto rail car.

      q.  All non-essential personnel are to kept clear of the rail area to reduce congestion and potential injuries.  Crews are to stay with their own vehicles.

      r.  Personnel are not to jump from the rail cars or military vehicles.  A 3-point contact method is to be utilized at all times when climbing on and off rail cars or vehicles.

     s.  The train commander shall conduct a safety briefing prior to loading and unloading the vehicles and equipment for all participating personnel.

     t.  Medics and ambulance must be on-hand for the duration of rail loading/unloading operations.

4-20.  Joint Airborne/Air Transportability Training (JA/ATT) Program.

      a.  Requests for support should be sent from MSU to G3 Air, 120 days prior to planned deployment IAW FC Reg 350-1, Appendix 1 to Annex J.  This permits scheduling of lights during the monthly JA/ATT Conference.

      b.  Coordination between the ITO, G3 Air and the MSU will confirm load plans, A/DACG support and other support requirements.

      c.  G3 Air will coordinate all Army requirements with the Air Force on JA/ATT support to and from PCMS.

      d.  The Installation Transportation Officer will supervise and coordinate the A/DACG operation.

4-21.  Aviation Support for Logistics.  (TO BE PUBLISHED BY G3-AIR)

4-22.  In Process Review (IPR).  The MSU controlling the training rotation, ICW G3 and G4/DOL, will schedule and conduct an IPR to describe logistics planning and identify issues requiring  staff coordination and resolution.  The IPR will include, as appropriate, briefings by the MSU S4, support battalion/squadron, 43d Support Group, and DOL, and will cover status of planning efforts, changes since the last training rotation, unresolved issues and recommendations.

CHAPTER 5

DIRECTORATE OF ENVIRONMENTAL COMPLIANCE AND MANAGEMENT (DECAM)

5-1.  Environmental Program.
      a.  The PCMS Environmental Program is designed to ensure compliance with all regulatory requirements, to fulfill the management commitments published in the Environmental Impact Statement (EIS), and to project a leadership role within the region for the professional and responsible use and protection of all natural resources while providing the continued accomplishment of the military mission.

     b.  Overall management of the Environmental Program is the responsibility DECAM.  The program is comprised of 8 distinct functional areas:           

     (1)  Noise Monitoring.

           (2)  Air Quality.

           (3)  Fish and Wildlife.

           (4)  Vegetation and Soils.

           (5)  Hydrology/Water Quality.

           (6)  Geology and Minerals.

           (7)  Cultural Resources/Archeology.

           (8)  Education and Awareness.

      c.  Functional Areas of Environmental Program:

           (1)  Noise Monitoring:  The purpose of the Noise Monitoring portion of the Environmental Program is to ensure compliance with all noise level regulations and to prevent violations of noise level standards.  Noise Monitoring will continue indefinitely to document the immediate and long-term effect of mechanized maneuver training.

           (2)  Air Quality:  The purpose of the Air Quality portion of the Environmental Program is to ensure compliance with all air emission regulations and to prevent violations of ambient air quality standards.  Air Quality Monitoring will continue indefinitely to document the immediate and long-term effect of mechanized maneuver training.

           (3)  Fish and Wildlife:  The purpose of the Fish and Wildlife portion of the Environmental Program is to determine the population dynamics of significant species, monitor the effect of training and manage this valuable resource to prevent irrevocable damage and loss.  Monitoring will be conducted indefinitely to document the immediate and long-term effects of mechanized maneuver training and facilitate species management.

           (4)  Vegetation and Soils:  The purpose of the Vegetation and Soils portion of the Environmental Program is to conserve these valuable natural resources by managing their use and application of appropriate range conservation practices.  The conservation of vegetation and soils is essential to the continued, long-term use of the land for mechanized maneuver training.  All reasonable measures to minimize the inherent effects of mechanized training will be employed to prevent irreversible damage or loss of these resources.

            (5)  Hydrology/Water Quality:  The purpose of the Hydrology/Water quality portion of the Environmental Program is to determine the extent and quality of water sources.  To ensure compliance with all water and waste regulations and to prevent violations of water quality standards, hydrologic investigations will be performed indefinitely to document the immediate and long-term effects of mechanized maneuver training.

            (6)  Geology and Minerals:  The purpose of the Geology/Minerals portion of the Environmental Program is to determine the extent of unique geologic resources within the boundaries of the parcel and monitor them to determine if mechanized training has any significant impact.  Known mineral deposits will be recorded and all exploitation, by government or private monitored for environmental impact.

           (7)  Cultural Resources/Archaeology:  The purpose of the Cultural Resources/Archaeology portion of the Environmental Program is to identify and protect all significant cultural resources in compliance with all state and federal historical preservation regulations.  The program includes a survey to locate all historical and archaeological resources and need for preservation.  Protection and mitigation strategies are developed and implemented following the survey.                                                                                                

           (8)  Education and Awareness:  The purpose of the Education and Awareness portion of the Environmental Program is to inform all users of PCMS about its environmental limitations and to keep the public informed about the overall program.

5-2.  Maneuver Damage/ Environmental Protection.

      a.  Prior to commencing training, all participating personnel will be briefed on maneuver damage control and environmental protection measures.  As a minimum, the briefing will include identification of restricted use areas, possible hazards, maneuver damage control techniques and damage reporting procedures.  Each participant will carry a copy of the maneuver damage "Leader and Soldier Field Card", available from DECAM.

      b. MSU Commanders will designate Maneuver Damage Control Officers/teams to investigate, report and repair where possible, all damages incident to maneuver training, IAW FC Reg 200-5.  The teams will effect emergency repairs when necessary to remove safety hazards and to prevent further damage at the incident site.  All damage must be reported to PCRO as soon as possible.

      c.  Cultural Resources:

           (1)  No person may excavate, remove, damage, or otherwise alter or deface any archaeological, historical or paleontological resources located on the PCMS.

           (2)  Districts, buildings, structures, objects and sites of local, state or national significance or which otherwise meet the criteria for significance of the National Register of Historic Places are located in restricted areas designated on the PCMS overlay.  These resources may also be protected on the ground by signs, fencing or other restrictive barrier.   Under no circumstances will these resources be disturbed or damaged by training, removed or defaced.

           (3)  Commanders will receive instructions on the expected appearance of properties which may be encountered during maneuver training.  Examples of resources which may be discovered include stone 

foundations, structures or buildings, corrals, rock shelters or rock art.  Locations likely to contain sites include canyon rims, canyon bottoms, the hogback and sandstone breaks or other areas in close proximity to water.  These locations will be avoided if at all possible.                                                               

           (4)  Commanders will direct their training activities to avoid all historic properties and will notify PCRO as soon as possible if a resource or protective barrier has been impacted.

           (5)  Commanders will redirect their training exercises to avoid properties including human remains discovered during training and will notify PCRO of the discovery as soon as possible.

           (6)   Disclosure of the nature and location of sites to the general public is prohibited.

           (7)  Excavation clearance must be received from PCRO prior to actual excavation, i.e., defensive or hull defilade positions.  In the event that buried archaeological or paleontological resources, including human remains, are discovered by persons engaged in the excavation, excavation or other disturbance of the site will cease until an evaluation of the discovered resource can be accomplished by DECAM.  All excavations will be returned to near original condition upon completion of usage unless otherwise permitted by the clearance.  Maneuver personnel are encouraged to reuse previous excavation in order to reduce soil erosion.

      d.  Training Deferments.  As detailed within the EIS for Training Land Acquisition (page IV, paragraph (2); page 2-16, paragraph 2 and 5)6) (a-c); page 2-53, paragraph 2.8(2) (c) and page A-32; Wet Soil, training deferments will occur throughout the year on an unscheduled basis whenever excessive wet soil conditions occur to prevent abnormally severe damage to soils and vegetation  Over the ground vehicular use during the period when surface soils are at 25 percent of available field moisture capacity or wetter should be prohibited. Soils should be permitted to dry to a point that would permit vehicles use without excessive damage. Deferments should remain in effect as long as the wet condition exists and until rescinded by the MSU commander,  on advice from PCRO and DECAM.  In addition, in the event of sustained drought, training deferments relative to this condition may in a similar manner be recommended.

      e.  Structures.  Existing ranch facilities on the PCMS will be used for various projects relative to accomplishment of the Land Acquisition EIS during future training rotations.  As such, all existing ranch facilities and identified associated areas (i.e., pasture fences) will be considered “Off Limits” to all training personnel.  In addition, all above ground structures or equipment to include windmills, pumps, air quality, noise or water quality monitoring equipment are not to be disturbed or damaged (as a rule, a 100 meter restricted zone exists around all man made structures, regardless of location or existing condition, unless otherwise instructed).  All damage to these structures is to be reported to PCRO immediately.

     f.  General Maneuver Restrictions.

           (1)  Trees:  Vehicles will avoid trees.  No live foliage (tree branches, etc.) will be used for camouflage or fuel.  Grass, weeds, etc. may be used providing that no area is totally stripped bare of existing vegetation.

           (2)  Fences:  The external boundary fence will not be penetrated.  It marks the training area boundary beyond which vehicles may not pass.   Additionally, fences within the maneuver area may be restricted as “Off Limits”.  Such fences will be marked by signs and where possible, by white paint on the support posts.

           (3)  Arroyos:  May not be used for defensive or hull defilade positions.

           (4)  Restricted/Off-Limits Areas:  May not be maneuvered through OR ENTERED.  NO VEHICLE MAY ENTER THESE AREAS.  These areas INCLUDE areas POSTED “Off-Limits” AS WELL AS the hash marks areas and circles, rectangles and boxes, marked on the restricted area overlay.  Restricted areas are available for dismounted training only upon the prior coordination and authorization for such use by PCRO.

           (5)  Wildlife:  Must be left alone.  Do not chase or approach.

           (6)  Pivot Steers:  Do not execute on any MSR.  The MSRs are defined as all rock plated surfaces.  All vehicular traffic should travel on the MSRs and not the existing road shoulder or within the borrow ditch.  All cantonment area vehicular traffic will be restricted to existing roadways.

           (7)  Defensive and defilade positions will be filled in.  All defensive and defilade positions will be coordinated as to location with PCRO and the Brigade/Regiment Maneuver Damage Control Teams prior to their excavation.  Materials from existing PCMS structures are not to be used in any training exercise.       

           (8)  Trash:  Will be placed in the trash receptacles at the Cantonment Area.

           (9)  Civilian construction equipment/supplies will be avoided.  Brigade personnel should daily inform PCRO of tactical mission geographical areas of accomplishment in order to facilitate improved training mission/contractor accomplishment without unnecessary conflict.

     g.  Utilities:

           (1)  Utility service on the PCMS, outside of the cantonment area, is supported by both above and below ground systems.  Above ground systems will be marked by standard aircraft warning devices. Known below ground systems will be identified on published training area overlays.  Should other systems be encountered or damaged during the course of training exercises PCRO should be notified immediately.

           (2)  Existing water sources, such as ponds, streams, and stock tanks may be utilized for fire suppression but will not be utilized for any other training exercise without the prior approval of PCRO.

      h.  POL Spill Reporting, Containment, and Cleanup (see Chapter 9, FC Reg 200-1.)

           (1)  All POL spills greater than 5 gallons or any amount which enters a stream or other body of water will be immediately reported to PCRO.  The following information will be provided when reporting a POL or hazardous material spill:

           (a)  Date/time spill occurred or first observed.

           (b)  Location of the spill.

           (c)  Type of material spilled, e.g., oil, diesel, chemical.

           (d)  Unit and caller’s name.

           (e)   Action taken.

           (2)  Every attempt should be made to stop a spill immediately at source.  All spills into water should be contained to limit the extent of contamination.  Containment may be accomplished by employing a barrier such as a berm, dike, straw or other means which stops the spill.                                                                                             

          (3)  Contaminated soil, straw, or other material must be transported to the Cantonment Area for disposal.

          (4)  If there is a threat of fire, the PCMS fire department will be dispatched by PCRO.

          (5)  Within 24 hours of the spill, the unit will submit a written report to PCRO.

          (6)  DECAM is responsible for completion of all notifications to local, state and/or federal regulatory agencies regarding any spill.

          (7)  At no time will unit personnel take the responsibility of notifying public authorities of a spill.

5-3.  Fire Prevention.

      a.  Fire suppression activities on the PCMS will follow existing procedures as currently identified within applicable Fort Carson regulations (i.e., FC Reg 385-63 and FC Reg 420-5).

      b.  A Fire Prevention program will be instituted at PCMS which will be based on FC Reg 420-5.  In addition, inspection visits will be made to the tent sites and other buildings occupied during training periods to determine degree of compliance with the applicable sections of FC Reg 420-5.

CHAPTER 6

PCMS FACILITIES DESCRIPTION

6-1.  Headquarters Building.  The Headquarters building at PCMS is comprised of three separate wings from which various administrative and support functions are directed.  The west wing of the Headquarters building is signed for by the units (battalion and larger) training at PCMS and is equipped to allow them to administer DS support level functions.  The center wing of the Headquarters building contains the office and workspace of the PCMS staff.  This area is off-limits to rotational personnel.  The east wing of the Headquarters building contains the fire department and workspace of TMC #8.

6-2.  Facilities. 

      a.   Facilities within the Headquarters area (i.e. the cantonment area) that are available for use by the units training at PCMS include:  

      b.  Warehouse.  Class I Warehouse consisting of:

          (1)  2,000 sq ft of freezer space.

          (2)  2,000 sq ft of refrigerator space.

          (3)  8,500 sq ft of non-refrigerator space.

          (4)  Four bay loading dock w/automatic doors.

          (5)   Offices and administrative space.

       c.  Retail Pump Access.  Class III yard with bulk and retail issue capability  and access for 5,000 gallon tankers.  The capacity of Class III yard is:

          (1)  20,000 gallons MOGAS.

          (2)  80,000 gallons JP-8 (aviation and ground mobility equipment.

     d.  Class IV Yard.  The Class IV Yard is an enclosed drive-through facility available for issue to training units.

     e.   Class V1.  A fast food concession and PX retail outlet are open during larger rotations.  Coordination for having these facilities opened for units training can be made with the Ft Carson AAFES Manager.  If sufficient use of these facilities is anticipated, AAFES will open them.  The determination on what constitutes sufficient usage shall be made by AAFES on a case by case basis.

     f.  Troop Medical Clinic #8.  A fully stocked TMC is located within the east wing of the Headquarters building and is manned on a full time basis during training rotations.  The facility has a pharmacy, examination rooms, emergency operating room, and an x-ray room.  Soldiers who become injured or ill while training at PCMS can be evacuated to the TMC.

     g.  Potable Water.  A 400,000 gallon water tower exists on site to support any requirements for water.

     h.  Meal Serving Facility.  A stand up serving facility capable of accommodating 200 soldiers at a time is located immediately behind the Headquarters building.

     i.  Railhead.  The railhead has a total of 6 spurs and can accommodate up to 165 train cars at a time.  The railhead is completely lit to support night operations.

     j.  Airstrip.  The PCMS airstrip is 5,000 feet long and can accommodate C-130 traffic.  An apron and parallel taxiway allow for MOG of four C-130 aircraft on the ground at a time.

     k.  Sleeping quarters and shower facilities are available in cantonment, to be signed for by the using unit.

6-3.  Medical Care.

     a.  The building upkeep, control and maintenance of Clinic medical supplies and equipment (including the ambulance) is the responsibility of the using unit, or those assigned to provide such care during use.  

     b.  Facilities and Equipment exist at PCMS to support the MEDEVAC personnel.

6-4  Training Areas (TAs)   (see Figure 1.)

     a.  The terrain at PCMS varies widely, from open, rolling prairies to semi-arid and basaltic hills.  The vegetation is a complex mosaic of grasslands, shrublands, and woodlands.

     b.  Lettered TAs are restricted to dismount-training only.  

     c.  TA One is off-limits to any training.

     d.  Additional information concerning size, availability, and restrictions for the TAs can be obtained from PCRO.

6-5 Main Supply Routes  (MSRs)

     a.  The MSRs are rock-faced and fourty feet wide, with sloping shoulders.  These routes are used for administrative travel.

     b.  Het Operations may be conducted on the MSRs, but should not deny other travel.
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APPENDIX A

REFERENCE LISTING

AR 5-9 - Intra Service Support Installation Area Coordination

AR 30-18 - Army Troop Issue Subsistence Activity Operating Procedures.

AR 37-49 - Budgeting, Funding, and Re-Imbusement for Base Operations Support for Army Activities

AR 70-12 - Fuels and Lubricants Standardization Policy

AR 165-1 - Chaplain Activities

AR 710-2 - Inventory Management Supply Policy Below Wholesale Level

AR 735-5 - Survey Officer's Guide

AR 750-1 - Army Material Management Policy and Retail Maintenance Operations

AR 930-5 - Army National Red Cross Service program and Army Utilization

DA PAM 710-2-1 - Using Unit Supply System (Manual Procedures)

DA PAM 710-2-2 - Supply Support Activity System Manual Procedures

FM 9-13 - Ammunition Handbook: A Guide for Ammunition Specialists

FM 10-67-1 - Concepts And Equipment of Petroleum Operations

FM 16-1 - Religious Support

FM 21-10 - Field Hygiene and Sanitation.

FM 21-10-1 - Unit Field Sanitation Team

FM 55-21 - Railway Operations and Safety Rules

FM 55-30- Army Motor Transport Units and Operations

FM 100-5 - Operations

FM 101-5 - Staff Organizations and Operations

TB 55-46-1 - Standard Characteristics (Dimensions, Cube, and Weight) for Transportability of Military Vehicles

TC 24-20 - Tactical Wire and Cable Techniques

TM 9-1300-200 - Ammunition, General

TM 9-1300-206 - Ammunition and Explosives.

TM 38-250 - Preparing Hazardous Material for Shipment

FC PAM 350-1 - Operations and Training TDY

FC Reg 40-7 - Field Sanitation Teams and Preventive Medicine (PM).

FC Reg 55-1 - Arrival/ Departure Airfield Control Group

FC Reg 55-11 - Transportation of Supplies and Equipment

FC Reg 56-7 - Road Clearance and Convoy Operations

FC Reg 56-8 - Container Express/ Military Van

FC Reg 58-1 - Management, Acquisition, and Use of Administrative Motor Vehicles 

FC Reg 200-1 - Environmental Protection and Enhancement.

FC Reg 200-5 - Maneuver Damage Control Program

FC Reg 350-1 - Mountain Post Training

FC Reg 360-1 - Public Affairs Program

FC Reg 385-1 - Fort Carson Safety Program

FC Reg 385-63 - Firing Ammnition for Training, Target Practice, Administration, and Control of Ranges and Training Areas.

FC Reg 420-5 - Fire Prevention

FC Reg 735-1 - Conventional Ammunition Supply, Security, and General Principles

FC Reg 750-1 - Maintenance Management

APPENDIX B

AMMO HANDLING PROCEDURES FOR PCMS

1.  Purpose.  To provide detailed instructions and guidance on issue, turn-in and accountability of ammunition and associated residue at PCMS.

2.  Applicability.  This appendix is applicable to all units that draw training ammunition from a Field Ammunition Supply Point (FASP) or Ammunition Transfer Point (ATP) established at PCMS in support of brigade-level exercises.  This appendix is to be used in conjunction with the references listed.

3.  Responsibilities.  

     a.  Each Support Battalion is responsible for:

          (1)  The overall operation of the FASP/ATP to include consolidation and distribution of training ammunition designated for maneuver units; and recovery of unexpended ammunition and residue. 

          (2)  Procuring and maintaining all equipment necessary for the FASP/ATP operation.  (Equipment list is at Figure B-1).

          (3)  Providing an ammunition section of trained personnel for the physical issue, receipt, storage, security and stock control of ammunition within the FASP/ATP.

          (4)  Coordinating for motor vehicle transport of all A and B class ammunition destined for PCMS in support of rotational training.

          (5)  Repackaging, loading and coordinating shipment of unexpended ammunition and residue items back to Fort Carson.  (Repackaging materials are listed at Figure B-2.).

      b.  The ATP/MSUs Ammo NCO is responsible for:

          (1)  Assisting the Support Operations Officer and MSU Ammo Officer in all Class V matters.

          (2)  Maintaining ammunition and associated residue accountability within the FASP/ATP.

          (3)  Providing technical advice/assistance to support units.

          (4)  Coordinating for inspection by qualified personnel (55X or QASAS) prior to releasing ammunition shipments over public roadways.

          (5)  Exercising operational control of the FASP/ATP in coordination with the Support Operations Officer and the Support Battalion Ammunition Section Chief.

          (6)  Ensuring that all operations are conducted in the most efficient and safe manner IAW references cited in paragraph 5.

     c.  The MSU Ammo Officer (Accountable Officer) is responsible for:

          (1)  Establish and monitoring the Required Supply Rate (RSR) of the MSU, to include signing (approving) the request for issue of training ammunition (DA Form 581) submitted by the supported units to the FASP/ATP.

          (2)  Making initial request for PCMS ammunition (DA Form 581) to the Fort Carson Ammunition Supply Activity, and insuring reconciliation  of initial issue is made within five days of completion of training and return of the ammunition to the Fort Carson Ammunition Reclamation Area (ARA).  

          (3)  Delegating authority to Support Battalion or MSU armor representative for the issuance and receipt of ammunition at the Fort Carson ASP and at the PCMS FASP/ATP (DA Form 1687).

          (4)  Providing security support to the FASP/ATP.

          (5)  Ensuring a turn-in work detail is provided for repacking or turn-in at the end of the exercise at both the PCMS location and at the Fort Carson ARA.

          (6)  Having a designated representative (DA Form 1687) at the Fort Carson ASP to make initial and subsequent draw of ammunition to be transported to PCMS.

      d.  Using (supported) units are responsible for:

          (1)  Submitting requests of issues/turn-ins to the FASP/ATP through the MSU Ammo Officer.

          (2)  FASP/ATP personnel will determine the amount and type of residue that each unit must return and attach an itemized list tot he DA Form 581 at the time of issue.

          (3)  Units must insure that all subsequent reissues of ammunition are made on DA Form 5515-R, and that the residue requirements are entered on each form.

          (4)  Maintaining accountability of ammunition and residue by the utilization of DA Form 5515-R.

          (5) a Conducting thorough ammunition shakedown inspections of both vehicles and personnel prior to departing PCMS.

          (6)  Ensuring that unexpended ammunition and residue are kept segregated at all times.

4.  Procedures.

       a.  General.  Ammunition allocated for PCMS will be issued on a brigade-level DA Form 581 and will remain the ultimate responsibility of the designated officer (MSU Ammo Officer) until final reconciliation is made.  After transport to PCMS designated personnel (DA Form 1687) from the Support Battalion/MSU will receive the ammunition and establish FASP/ATP operations for the distribution of training ammunition to supported units.  Upon completion of training, supported units must return all unexpended ammunition and all residue to the FASP/AT prior to redeploying to Fort Carson.  The MSU Ammo NCO will document all shortages of ammunition and residue and provide written notification (reconciliation sheets) to the MSU Ammo Officer within one day of unit turn-in.  Shipment of unexpended ammunition and residue will be coordinated by the FASP/ATP personnel.  The MSU Ammo Officer must supervise the turn-in and reconciliation of the ammunition and residue issue on the original DA Form 581 at the Fort Carson ARA.  Shortages in ammunition or residue will be accounted for as outlined in reference 5b.

     b.  Issues from the PCMS FASP/ATP:

          (1)  All ammunition issues at the PCMS FASP/ATP will be documented on DA Form 581 (four copies).

          (2)  FASP/ATP personnel will determine the amount and type of residue that each unit must return and attach an itemized list to the DA Form 581 at the time of issue.

          (3)  Units must insure that all subsequent reissues of ammunition are made on DA Form 5515-R, and that the residue requirements are entered on each form.

          (4)  Unit personnel that handle ammunition and residue must be aware of the accountability and recovery procedures required for all items.  Ammunition residue items will not be abandoned on ranges or subjected to abuse.

          (5)  Unit accountability, security and general policies for training ammunition operations will remain standard, as outlined in the references at the end of this Appendix.

c.  Turn-ins to the PCMS FASP/ATP:

            (1)  Units must return all unexpended ammunition and residue tot he FASP/ATP prior to departing PCMS.  Turn-in of ammunition will be monitored daily by the MSU Ammo Officer.

            (2)  All turn-ins must reference the document they were drawn on.

            (3)  Turn-ins will be documented on DA Form 581 for each of the following categories: serviceable ammunition, unserviceable ammunition and residue.

            (4)  The FASP/ATP will accept amnesty turn-ins at any time with no questions asked.   Documentation for this type turn-in will be made by the FASP/ATP during final reconciliation at Fort Carson.

            (5)  During turn-in processing FASP/ATP personnel will compare issue and turn-in documents and prepare a reconciliation worksheet (Figure B-2) for each document number.  The unit will be notified of shortages and all such shortages will be noted on the turn-in DA Form 581 and reconciliation worksheet.  A copy of the turn-in DA Form 581 and reconciliation worksheet will be provided to the MSU Ammo Officer within one workday.

            (6)  Final reconciliation is not made until all ammunition and residue drawn on the original brigade DA Form 581 has been processed at the Fort Carson ARA by the MSU Ammo Officer.

            (7)  The brass conversion table at Appendix E, DA Pamphlet 710-2-2 will be used to determine brass turn-in quantities.

            (8)  Units must provide sufficient personnel to unload vehicles and stack unexpended ammunition and residue.

      d.   Miscellaneous:

            (1)  The MSU Ammo NCO will make daily reports on the status of issues and stocks remaining in the FASP/ATP.

            (2)  Distribution of DA Forms 581 will be as follows:

            (a)  Copy 1 - FASP/ATP stock records.

            (b)  Copy 2 - Unit copy (required residue list attached).

            (c)  Copy 3 - MSU Ammo Officer.

5.  Reference.
       a.  DA Pam 710-2-1, Using Unit Supply System.

       b.  FC Reg 735-5, Ammunition Supply, Security, General Principles and Policies.

RECOMMENDED EQUIPMENT LIST - 

FASP/ATP

Type of Equipment/Form/Pub         Quantity 

Field Desk


3

Chairs, Folding


6

Miscellaneous Office Supplies        as needed 

   (files, visible file deck, 

    envelopes, etc.)

Pens, pencils, writing tablets
as needed 
Tent, GP Medium (sleep tent for
1

   FASP and guard personnel)

Tent, GP Small (operations
1

Camouflage Nets (for equipment 
as required

   and ammo stacks)

Cots



1 per person 

Concertina Wire


6 rolls per

                                                         pad 

Engineer Tape


4 rolls

Ammo Placards for vehicles
50 ea A & B

Fire Hazard Signs

4 ea 1,2,3,4

No Smoking Signs

10

Chemical Hazard Signs (WP, CS,
as required

   SMK, Use No Water, etc)

Restricted Area Signs

10

1 ¼” Banding Kits

2

1 ¼” Banding 


6 rolls

1 ¼” Banding Clips

1 box

Band Cutters


4

Banding Crimpers

2

Hammers


4

Nails (6D, 8D, 10D, 16D)

1 box ea

Pallets, hardwood (per each lot 
as required

   number/CC of ammo)

Lumber, 2X4s, 2X6s, (blocking 
as required 

   and bracing material)                
for two

                                                     
trailers

RT Forklift (current load test)
3

55 Gallon Drums, empty (Painted
2 per pad     

   For Fire Use only IAW 

   TM 900-206)

55 Gallon Drums, empty (for
1 per WP  

   clean water at White 

pad

    Phosphorus Pads    


Fire Extinguishers, 10BC

10

    (ammo operations and 

    vehicles)

Shovels



4

Brush Beaters/Burlap Bags
6

Radios (capable of Aircraft
2

   interface)

Tarpaulins (40’x40”) (for all
25

    ammo)

Water Cans (5 gallon)

5

Fuel Cans, Diesel and MOGAS
5

Static Electric Discharge Probe 
2

    (TM 55-450-18, Sling  load

    opns)

Protective Clothing (goggles,
as required

    leather gloves, safety shoes,

    etc.)

TM 9-1300-206


2

TM 9-1300-200


1

Latest Unit Supply Update

1

Unit Class V SOP

1

DA Form 581


500

DA Form 1687


25

DA Form 5203-5204

80

DA Form 3020-R


200

DA Form 2064


50

DA Form 3151


250

DD Form 626


50

DD Form 1387-2


20

DD Form 1348-1


20

DD Form 1348-2


20

FM 9-13



5

Figure B-1

MATERIALS NEEDED FOR REPACKING

                     AMMUNITION

Nomenclature

NSN/Purpose                     

Clips, ¾”

8135-00-290-1090

Kit, Banding ¾”

3540-00-565-6283

Strapping, ¾”

8135-00-283-0670

Seals, Anti-pilferage, 
5340-00-902-0426

   lead

Material, cushioning, 
8135-00-935-0983

   plastic

Machine, stencil

7490-00-264-0541

Paint, Black, spray
8010-00-582-5382

Cart, banding

3540-00-373-8821

Cutter, banding

5110-00-233-6281

Boxes, wooden, L18”x
(Constructed to Fed 

   W14”xH16”

and Mil Spec




PPP-B-601)

Paint, Lusterless, black
Obliterate old   

   spray


markings




8010-00-582-5382

Paint, Vivid Orange,
Mark light boxes

   Spray Can

Stencil Ink, Spray Can,
Mark boxes

   black

Stencil board

For making stencils

Stencil cutter

For making stencils

Masking Tape, 1” wide
Sealing cardboard




boxes

Tape, Spec MIL-T-43036,
7510-00-823-8073

1 ½” wide

Sealing fibers and 




barrier bags

Marker, Felt tip, tube 
7520-00-973-1059

   type


Marking boxes

Nails, box

Closing boxes made

Placards, Explosive
Placard vehicles

Placards, Explosive B
Placard vehicles

Placards, Dangerous
Placard vehicles

Label, Explosive A
Label Boxes

Label, Explosive B
Label Boxes

Label, Explosive C
Label Boxes

Label, Irritant

Label Boxes

Rags


Cleaning 

Rags


Cleaning

Ammunition

Scissors

Cutting Tape

Hammers

Nailing Boxes Shut

Packing Material

Make tight packs

DD Forms 1577

Unserviceable 



condemned tag

DD Forms 1577-2
Unserviceable



(repairable) tag

Aluminum Foil

Repack DZ01

DD Forms 626

Motor Vehicle

 


Inspection

DA Form 836

Fire Fighting




Instructions

Lumber and Nails
Dunnage

Pallet Mat Handling
3990-00-935-7826

Gloves, Black Leather 
Individual Issue

   Shell


(ammo repack)

Figure B-2

APPENDIX C

PINON CANYON MANEUVER SITE (PCMS)

PRE-ROTATION

SUSPENSE CHECKLIST

DATE
EVENT


FROM/BY
TO


REMARK

D-90
I.D. TDY FUND 

TRAINING
PCRO


FT CARSON STATION


SOURCE

UNIT




TRAVEL TO/FROM 










PCMS

D-90
INFORM UNIT OF FIRE
PCMS RCO
TRAINING UNIT CDR
FIRE DEPARTEMENT


PERSONNEL SUPPORT

D-90
FM RETRANS

UNIT CESO
G3 TASKING OR
PROVIDED BY UNIT


REQUESTED



SUPPORT UNIT

D-90
COORDINATE UNIT
PLANS & OPS
TRAINING UNIT
FC PAM 350-1


MOVEMENT ORDER
G3

D-60
COORDINATE 1610
PLANS & OPS
TRAINING UNIT
FC PAM 350-1





G3

D-60
PRCO AND DECAM
UNIT

PCRO AND DECAM
TRAINING PLAN


RECEIVE UNIT

TRAINING



EVALAUTION 


TRAINING PLAN





CONSIDERING 










ENVIRONMENTAL











ISSUES

D-45
SCHEDULE

DECAM
ALL


EVERY UNIT


ENVIRONMENTAL/





WILL ATTEND


MANEUVER DAMAGE








BRIEFING

D-30
CANTONMENT AREA
SUPPORT AREA


DEVELOP AND


RECON


CDR/NCOIC



SUPPORT PLAN AND

 



KEY




CANTONMENT





PERSONNEL



LAYOUT

D-30 
HQ OFFICE LAYOUT
UNIT XO,



DISTRIBUTE WEST





SUPPORT AREA


OFFICE SPACE





CDR

D-30
CLASS I WAREHOUSE
UNIT CLASS
CONTRACTING
1 PALLET JACK, 24 K


EQUIPMENT 

1 NCOIC



FORKLIFTS (ELEC)


CONTRACTED

D-30
LATRINES

TRAINING 
G4/DOC





UNIT

D-30
COPY MACHINE
UNIT

DOC


NO COPY MACHINE


SUPPORT CONFIRMED
LOGISTICS



AVAIALBLE FOR UNIT










USE AT PCMS

D-30
COAL, STRAW, SAND
UNIT

DOC


REQUIRED AMOUNT


REQUIREMENTS IN
LOGISTICS



CONTRACTED FOR





OFFICER



THROUGH PCMS

D-30
PORTA-POTTI

UNIT

DOC/DRCS

UNIT REQUIRED TO 


CONTRACT 

LOGISTICS



SPOT PORTA-POTTIES

FINALIZED

OFFICER



IN HEAVY TROOP









AREAS

D-30
COPY OF UNIT

UNIT

PCRO


TO INFORM LOCAL


MOVEMENT PLAN 
MOVEMENT



LAW ENFORCEMENT


TO PCMS

OFFICER



AGENCIES

D-30
MEDEVAC SUPPORT 
UNIT

SUPPORTING


COORDINATED
LOGISTICS
AVIATION UNIT





OFFICER

D-20
AIRFIELD REPAIR 
UNIT

SUPPORTING ENGR
NECESSARY FOR AIR


CREW SUPPORT
MOVEMENT
UNIT


DEP/PREDEP


CONFIRMED

OFFICER



OPERATIONS

D-15
BSA/DSA TERRAIN
UNIT XO,
DCG


FINALIZE SUPPORT





UNIT S4, BSA



PLAN





CDR, SUPPORT





AREA CDR

D-15
PCRO
                            UNIT

PCRO    

TO G-3 FOR 


RTO’S IDENTIFIED
TRAINING



TRAINING





OFFICER

D-15
FM RETRANS

UNIT

SUPPORTING

PROVIDED BY UNIT

SUPPORT CONFIRMED
TRAINING
SIGNAL UNIT

D-10
CDR’S IN-BRIEF
UNIT XO
PCRO


AL BN AND 


SCHEDULED






SEPARATE UNIT










CDR’S AND SGM’S










ATTEND

D-5
OPLAN WITH

UNIT 

PCRO & DECAM
ALL PLANNED


OVERLAYS PROVIDED
TRAINING



TACTICAL





OFFICER



MOVEMENT

D-5
CLASS IV REMOVAL
UNIT

PCRO


CLASS IV MUST BE


COORDINATED
LOGISTICS



RETURNED TO FT





OFFICER



CARSON OR UNIT










HOME STATION

D-5 
MEDEVAC ON 

MEDDAC
PCRO

STATION





D-3
PCRO
                             UNIT

PCRO


TRAIN-UP PERIOD


RTO’S ARRIVE AT
TRAINING



PCMS

D-3
POL FACILITY

CLASS III
DOL


TRAIN-UP PERIOD


TRAINING

PERSONNEL


D-3
FIRE PERSONNEL ON
FT CARSON
PCRO 


              STATION

FIRE DEPT

D-3
CLASS I WAREHOUSE
CLASS I
PCRO


EQUIPMENT ON-SITE,


ON STAND BY

PERSONNEL



FREEZERS ON

D-3
DSA CDR/NCOIC
SUPPORT
PCRO


PROCEDURES


INBRIEF

AREA CDR/



FINALIZED ALL





NCOIC




FACILITIES SIGNED 










FOR

D-3
MSR CLOSURE

UNIT

PCRO


MUST BE APPROVED

SCHEDULE

TRAINING 



BY PCRO



OFFICER

D-2
RETRANS ON SITE
UNIT

PCRO


RETRANS MUST BE

              OPERATIONAL

TRAINING



SELF SUSTAINING





OFFICER





D-1
UNIT SIGNS FOR
UNIT

PCRO


EVERY BN AND 


FIREFIGHTING EQUIP
LOGISTICS



SEPARATE UNIT MUST





OFFICER



GET EQUIPMENT

D-1
AIRFIELD REPAIR
UNIT

CCT/UNIT, G3

PRIOR TO C-130


CREW STANDING BY
MOVEMENT



LANDINGS AT 





OFFICER



AIRFIELD

D-1
MANEUVER AREAS
PCRO

UNIT DESIGNEE
AREA MUST BE 


SIGNED FOR






SIGNED FOR PRIOR










TO OCCUPATION

D-1
CLASS III FACILITY
DOL

CLASS III

MANADATORY FIRE


FIRE DRILL






DRILL

* D-DAY IS FIRST TRAINING DAY FOR THE UNIT





APPENDIX D

SEQUENCE OF EVENTS FOR SUBSISTENCE

Date
Events



From/By
To

Format

D-64
Submit Ration Forecast and
Units

FSB

DA Form 1687


and Signature Cards

D-62
Submit Ration Forecast

FSB

TISA

Memo

D-60
Refrigerated Vans

43d Spt Gp
360th TC Co
FRAGO


D-50
Request Commercial Bread
MSU/FSB
TISA

Memo


be used

D-45
Submit Bakery Forecast

MSU/FSB
TISA

DA Form 3161

D-45
Establish BOI for Ice

Unit ICW
N/A

N/A

D-45
Inform TISA Ice BOI

Unit 

TISA

Memo

D-15
Submit Field Ration

Tng Unit
FSB

DA Form 3161

D-8
Submit Field Ration Request
FSB

TISA

DA Form 3161

D-7
Begin Drawing MREs and 
TISA

Unit


A-rations

D-6
Submit Field Ration Request
FSB

TISA

DA Form 3161

D-1
Begin Drawing A-Rations

Units


Class I Warehouse

Daily
Submit Subsistence

Unit

FSB

TSA Form 309-T 

Report



FSB

LSB


Figure D-1

RATION REQUEST AND ISSUE SCHEDULE
1.  Generic Table

For

LSB And FSB
TISA

Units


TISA

Last

Consumption
       Issues           Issues

Submit


Inputs

Change

On

         On
   On
     TSA Form 309-T

   On

   On

Mon

Sun

Fri

Mon


Wed

Fri

Tue

Mon

Fri

Mon


Wed

Sat

Wed

Tue

Mon

Wed


Thu

Sun

Thu

Wed

Mon

Wed


Thu

Mon

Fri

Thu

Wed

Fri


Mon

Tue

Sat

Fri

Wed

Fri


Mon

Wed

Sun

Sat

Wed

Fri


Mon

Thu

2.  Example

For

LSB And FSB
TISA

Units


TISA

Last

Consumption
       Issues           Issues

Submit


Inputs

Change

On

         On
   On
     TSA Form 309-T

   On

   On

17 Feb

16 Feb

14 Feb

10 Feb


12 Feb

14 Feb

18 Feb

17 Feb

14 Feb

10 Feb


12 Feb

15 Feb

For

LSB And FSB
TISA

Units


TISA

Last

Consumption
       Issues           Issues

Submit


Inputs

Change

On

         On
   On
     TSA Form 309-T

   On

   On

19 Feb

18 Feb

17 Feb

12 Feb


13 Feb 

16 Feb 

20 Feb

19 Feb

17 Feb

12 Feb


13 Feb

17 Feb

21 Feb

19 Feb

19 Feb

14 Feb


17 Feb

18 Feb

22 Feb

21 Feb

19 Feb

14 Feb


17 Feb

19 Feb

23 Feb

22 Feb

19 Feb

14 Feb


17 Feb 

20 Feb

Figure  D-2

RATION FORECAST

REFERENCE SYMBOL (MARKS)

MEMORANDUM FOR Commander, (FSB)

                                         G4/DOL, ATTN:  TISA

1.  This unit will deploy for training to PCMS on _________________ and will return on _____________.  This first meal will be served on or about _______________________.

3 Encls                                                                 ADJUTANT’S SIGNATURE BLOCK

Figure D-3

SEQUENCE OF EVENTS FOR CLASS III (POL)

Date
Event




From/By
To

Format

D-30
Submit Fuel Delivery Schedule

“FSB”

DOL

Memo

D-15
Perform Fuel Sampling of 

“FSB”

DOL (info)



PCMS inventories

D-5
Submit Request(s) for Issue

“FSB”

DOL

DA Form 3161


Submit initial receipt documents

“FSB”

DOL

DA Form 3161











Vendor











Delivery Slips  


“FXB” refers to support battalion/squadron or RMMC/DMMC

Figure D-4

SEQUENCE OF EVENTS FOR AMMUNITION
Date
Event




From/By
To

Format

D-60
Submit Ammo Forecast


Unit

G3

DA Form 5514

or local format

D-30
Submit Request for Ammo

Unit

G3

DA Form 581

D-15
Establish RDD for Ammo at PCMS
Unit

FSB

Memo









60th Ord

D-15
Establish Turn-in Date (after training
Unit

FSB

Memo


at PCMS)





60th Ord

D-15
Inform 60th Ord of name of individual
FSB

60th Ord

Memo


who will receipt for ammo

D-3
Request Blocking and Bracing

60th Ord

ITO P&C
Telephonic

Figure D-5

FIELD AND INSTALLATION SERVICES SEQUENCE OF EVENTS

Date
Event




From/By
To

Format

(Laundry, portable latrines, CIF, etc)








TO BE PUBLISHED

Figure D-6

TRANSPORTATION SEQUENCE OF EVENTS
Date
Event




From/By
To


D-120
Identification of movement requirement
G3

All concerned


through issue of a movement directive

D-115
Joint Planning Conference

MSU TO
MSU S4

D-100
Troop List established


MSU S3

MSU Cdr.

D-100
Request for Equipment list/identification
MSU S4

Subordinate and


of BBPCT Requirements/Container


supporting units


Requirements

D-100
Request for Projected Personnel Strengths
MSU S1

Subordinate and









supporting units

D-90
Request CONEX Inspections

All participating
MSU S4







units

D-90
Coordinate JA/ATT Requirements

MSU S3

G3 (Air)

 

D-90
Request Marshalling Areas for Rail and
MSU S4

Thru:  MSU TO


Line Haul, if appropriate




To:  DPW

D-85
Receive Equipment Lists/BBPCT

Subordinate 
MSU S4


Requirements/Container Requirements
and Supporting 







units

D-85
Receive Projected Personnel Strengths
Subordinate and
MSU S1







supporting units

D-80
Request Container Shortfall

MSU S4

Thru:  MSU TO









To:  ITO

D-75
Request CONEX Inspection

MSU S4

Thru:  MSU TO









To:  ITO

D-60
Consolidate and Forward Equipment
MSU S4

Thru:  MSU TO

List






To: ITO

D-60
Consolidate and Forward BBPCT

MSU S4

Thru:  MSU TO


List






To: DPW

D-60
Establish CONEX Repair Schedule

ITO

MSU S4

D-60
Submit Rail Car Request (when required)
ITO

Railroad

D-60
Initial Joint Conference


ITO

MSU TO









MSU S4









MSU S3









Fort Carson DRCG









PCMS ARCG









43d Spt Gp (Spt Ops)









DPW









Other DOL

D-60
Request Identification of Hazardous,
MSU S4

Subordinate and 


Classified and Sensitive Cargo



supporting units

D-60
Request MHE to Support Rail and Line
MSU S4

ITO


Haul Operations

D-45
Submit Request for Buses (update as
MSU S4

Thru: MSU TO


necessary)





To:  ITO

D-45
Receive Hazardous, Classified and 

Subordinate 
MSU S4


Sensitive Cargo Lists


and supporting








units

D-45
Begin Planning Convoys


Convoy Cdr.
MSU S4

D-42
Consolidate and Forward Hazardous,
MSU S4

Thru: MSU TO


Classified and Sensitive Cargo Lists


To:  ITO

D-30
Order Buses (Deployment/Redeployment
ITO

Contractor or TMP

D-30
Identify Rail Load Teams and Track 
MSU S4

Thru:  MSU TO


OICs/Bus Commanders/Convoy



To:  ITO


Commanders A/DRCG Personnel

D-30
Request Rail Load Training

MSU S4

Thru:  MSU TO









To:  ITO

D-30
Second Joint Conference


ITO

MSU TO









MSU S4









MSU S3









Fort Carson DRCG









43d Spt Gp (Spt Ops)   









DPW









Other DOL









UMOs to Co/Det Level

D-25
Request Convoy Clearances and Special
MSU S3

Thru:  MSU TO


Hauling Permits (both ways)



           MSU









To:  ITO

D-20
Obtain movement Authority

MTMC

ITO

D-18
Order Rail Cars
(Deployment/

ITO

Railroad

              Redeployment)

D-15
Rail Load Training Complete

MSU S4

MSU TO

D-15
Submit BBPCT Work Orders and

MSU S4

TO ITO P&C


Requisitions

D-15
CONEX Repairs Complete

ITO

MSU S4









Info: MSU TO

D-15 
Prepare Rail Load Plans


MSU S4

Thru:  MSU TO





 

(w/MSU UMO







assistance)

D-15
Submit Vehicle/Container Packing List
Participating 
NA







units

D-10
Final Joint Conference


ITO

MSU TO









MSU S4









MSU S3









Fort Carson DRCG









PCMS ARCG









43d Spt Gp (Spt Ops)









DPW









Other DOL









UMOs









as necessary

D-9
Convoy Commander/Bus


MSU S3/S4
Selected personnel


Commander/Rail OIC Briefing

MSU TO/ITO

D-8
Prepare for Convoys


Units

NA

D-8
Begin Marshalling Equipment for Rail
Units

DRCG


Movement Conduct Joint Inspections

D-7
Begin Staging Trains


ITO

Railroad

D-6
Begin Rail Loading


DRCG

ITO

D-6
Document Loads/Prepare GBLs

ITO

Railroad

D-6
Begin Bus and Convoy Movements

Units

PCMS

D-5
Begin Arrival of Trains at PCMS/

Railroad

ARCG (w/unit rep)


Inspect Rail Cars

D-1
Last Day for all Movements

Unit

NA

D-1
Complete Rail Off Load/Release Cars
DOL Rep
Railroad

D-Day
100% Equip and Personnel accountability/   Subordinate
MSU Cdr.


Available for Training


and supporting







units

D+10
PCMS Transportation Conference

MSU S4

MSU S3









ITO Rep









PCMS DRCG









MCC Rep

D+10
Adjust Rail Load Plans


MSU S4

Thru:  MCC









           MSU TO









To:   ITO

D+10
Review/Update Convoy & Special

Units

Thru:  MSU

Hauling Permit Request/Bus Schedule


           S3









To:  MCC









       MSU TO









       ITO

D+14
Training Cycle Ends


MSU Cdr.
Subordinate & supporting
 








units

D+15
Begin Redeployment Preparations:

Subordinate and 
NA

1.  Prepare Vehicles


supporting units

2.  Restuff Container (identical

                     loading per deployment is assumed)

3.  Preload Equipment

4.  Organize Convoys

D+16
Marshall Equipment for Rail Loading/
MSU S4

PCMS DRCG


Conduct Joint Inspection

D+16
Begin Staging Trains


DOL Rep
Railroad

D+16
Begin Rail Loading


MSU S4

PCMS DRCG

D+16
Document Rail Loads


PCMS DRCG
ITO

D+16
Prepare GBLs



ITO

Railroad

D+16
Begin Convoy and Bus Movement

Convoy/Bus
MCC







Commanders

D+17
Begin Rail Movements


DOL Rep
ITO

D+17
Begin Receipt of Trains/Inspections
Railroad

ITO









ARCG w/









Unit Rep

D+17
Begin Rail off-load


ARCG

Unit

D+24
End All Movements/100% accountability
MSU S4

Thru: MSU TO


of Personnel and Equipment



To:  ITO

D+34
Turn-in non-expendable BBPCT for 
All units

ITO


credit

*Assumes 14 day training cycle at PCMS.  

  Adjust return as necessary.

Figure D-7

RAIL VEHICLE PREPARATION CHECKLIST
                                                           YES 
NO

1.  Were all vehicles available for 

inspection?                                          ___
___

2.  Were vehicles reduced IAW 

TB 55-46-1?


     ___
___

3.  Were vehicles clean?

     ___
___

4.  Were oxygen/acetylene bottles 

marked with appropriate placards, 

vehicle bumper number and TCN 

of appropriate vehicle?
                   ___
___

5.  Was secondary cargo space 

utilized to its fullest extent?
     ___
___

6.  Were load plans affixed to vehicle? ___
___

7.  Were secondary loads lashed 

with ½ inch hemp rope and blocked 

and braced to prevent shifting?
     ___
___

8.  Was cargo protected from weather?___
___

9.  Were any unauthorized 

modifications made to vehicle 

which increase height, width, length?   ___
___

10.  Were fuel tanks ¾ full for prime

mover?



      ___
___

        EMPTY for generators trailer

           mounted?


      ___
___

         EMPTY 5 gallon cans?
      ___
___

11.  Were fuel tankers empty?  

Placarded?
                                 ___
___

12.  Did vehicle have all shackles 

front and rear?

         
      ___
___

13.  Were vehicle’s antennas removed 

and stored?
                                 ___
___

14.  Was cargo canvas removed and 

stored?
                                               ___
___

15.  Are convoy signs available?
      ___
___

16.  Is spare tire securely mounted?       ___
___

17.  Was all COMSEC equipment 

removed
 from vehicle?
                   ___
___

18.  Was vehicle free of ammunition 

and explosives?


     ___
___

                            Figure D-8

MARCH ROUTE CHECKPOINTS

From Ft Carson to PCMS

CP #1 TCP Gate 19 SP

CP #2 Mile Marker 128

CP #3 TCP Mile Marker 101

CP #4 Mile Marker 93

CP #5 Marker 81

CP #6 TCP Mile Marker 37 (rest stop)

CP #7 Exit 13A Trinidad

CP #8 Past Town of Trinidad

CP #9 TCP PCMS (between towns of

     Tyrone & Thatcher)

From PCMS to Ft Carson

Everything will remain the same except

Rest stop will be Mile Marker 34. 

Gate 20 will be used for return.

       Figure D-9

APPENDIX E

CONVOY ROUTES AND PROCEDURES

1.  Purpose.  To outline duties, responsibilities, and guidance for supporting divisional deployment/redeployment to PCMS.

2.  Scope.  This MOI applies to all Military Police elements assigned the deployment/

redeployment missions to PCMS.

3.  Responsibilities.   

     a.  Fort Carson Provost Marshall cell:

          (1)  Coordinate with the Installation Transportation Office (ITO) for movement tables and movement dates.

          (2)  Coordinate with Trinidad City Police and Las Animas County Sheriff Departments providing them with movement tables and dates.

          (3)  Coordinate with the Army National Guard at Trinidad and Pueblo for support to MP elements as needed.

          (4)  Coordinate with the installation Movement Control center and MP support elements to be co-located at PCMS.

          (5)  Coordinate with supported BDE/REG S4 and MP elements for credit card usage and POL during deployment/redeployments when the situation dictates.

          (6)  Responsible to task for law-and-order mission.

          (7)  Coordinate with MP support elements and ITO on the establishment of CCP’s and routes.

          (8)  All coordination requirements for redeployment remain the same as the deployment procedures.

     b.  Platoon Leader/Sergeant:

          (1)  Ensure that road conditions are submitted to the Installation Movement Control Center at PCMS by 000 hours each day with a copy provided to the Installation Provost Marshall cell.  

          (2)  Ensure that communications are established by FM/AM Radio and/or land line.

          (3)  Ensure that circulation control points (CCP’s) for deployment/redeployment on primary route are established.  Ensure that CCP’s for deployment/redeployment on secondary route are established if primary route is not used.

          (4)  Ensure mobile patrols are established.  Mobile patrols will report road conditions and investigate all traffic accidents.

          (5)  Ensure that all traffic accidents involving movement are investigated and reports are forwarded by courier to the Military police desk, Fort Carson, as soon as possible.

          (6)  Ensure that the law-and-order mission is conducted IAW established standing operating procedures.

          (7)  Ensure that convoy movement reports are submitted to Installation Movement Control center at PCMS during deployments.  During redeployment, convoy movement reports are to be turned in to TDCC at Fort Carson. (8)  Ensure that a phone credit card number is obtained from supported Cdr S4 to be used in the event of FM communications failure.  A telephone control log will be maintained when the credit card number is used.

          (9)  Ensure that Informal Memorandum, requesting a fuel credit card is sent to the S3 of the supported brigade.  Upon approval by the Brigade Commander, the Informal Memorandum is taken to the Installation Motor Pool where the credit card is signed for

          (10)  Complete an after action report within 10 days upon completion of assigned mission submitted to the Installation Provost Marshall cell.

           (11)  Disabled Vehicle Reports/format will be submitted to TDDCC/MCT.

APPENDIX F

MISCELLANEOUS STANDARD OPERATING PROCEDURES AT PCMS

F-1.  Main Gate Guards. 

     a.  The training unit will provide MGG during the rotation period.

          (1)  The number of personnel detailed as Main Gate Guards will be determined by the unit IAW mission requirements.

          (2)  The hours of duty for personnel detailed as Main Gate Guards will be determined by the unit IAW mission requirements.

          (3)  The Main Gate will, as a minimum, be open for vehicular traffic between the hours of 0600-1900 daily, to include weekends and holidays.

          (4)  The Main Gate may be closed at other times at the discretion of the unit commander IAW internal controls and mission requirements.

      b.  Uniform.  Main Gate Guards will wear the proper military uniform as prescribed by the unit commander.

           (1)  Main Gate Guards represent the first impression of PCMS and the US Army.  Accordingly, guards will be in the proper uniform at all times.

           (2)  Main Gate Guards will pay particular attention to personnel hygiene, shaving and haircuts, and will exhibit proper military professionalism and courtesy.

           (3)  Main Gate Guards will be equipped with a flashlight for use during hours of darkness, and with such other equipment as shall be deemed necessary by the unit commander.

      c.  Place of Duty.  The place of duty for the Main Gate Guards is the PCMS Main Gate, located adjacent to Highway 350.

          (1)  Main Gate Guards may utilize the shed located near the Main Gate adjacent to Highway 350.

          (2)  Main Gate Guards may utilize the Trailer as a rest, eating, or sleeping facility at the 

discretion of the Movement Control Center (MCC).  The keys to this building will be issued to the supervisor.  Guards are responsible for the cleanliness and orderliness of the facility.

     d.  Responsibilities.  The responsibilities of the Main Gate Guards include, but are not necessarily limited to the following:

          (1)  To provide security for the PCMS Main Gate.

          (2)  To halt and to clear for passage all vehicles, military and civilian, which enter or exit through the Main Gate.

          (3)  To direct civilian vehicles which are entering the facility to the Headquarters Building Complex.  Visitor(s) passes can be obtained at the Headquarters, PCMS ADMIN/OPNS Office.  Commercial vendors will be permitted passage to attend to their responsibilities.

          (4)  To perform such other duties as determined by the unit commander IAW mission requirements.

     e.  Specific Guidance.  The following specific guidance is applicable to all units that are scheduled to train at PCMS.

          (1)  Passage of military vehicles through the Main Gate is subject to user unit controls and procedures.  A copy of these written controls and procedures will be provided to the HQ, PCMS, Admin/Opns office.

          (2)  PCRO, DECAM, Admin/Opns, Safety, DOL, Security, Emergency, and Fire Fighting vehicles are authorized passage at any time of the day or night.

           (3)  Main Gate Guards will emphasize PCMS traffic regulations to drivers of all military and civilian vehicles which enter the facility.

           (a)  Speed on Cantonment Area streets is 15 MPH.  Tactical speed on MSRs downrange is 25 MPH for tracks and 35 MPH for wheels.

           (b)  Seatbelts, will be worn at all times.

           (c)  Vehicles will be driven in the right hand lane; avoid driving in the middle of the road.

           (d)  Wheeled vehicle drivers will utilize the rear view mirror to ascertain traffic approaching from the rear or attempting to pass; tracked vehicles; TCs will periodically check to the rear to ascertain traffic approaching from the rear or attempting to pass.

           (e)  Stress safety consciousness.  Drivers should not drive at speeds in excess of vehicle, road or weather conditions, especially during periods of darkness or limited visibility.

           (f)  PCMS is patrolled by both Military Police and PCRO.  Violators of traffic regulations will be cited.

F-2.  Railroad Crossing Guards. 

      a.  Assignment or Railroad Crossing Guards.  The training unit will provide additional guards, with supervision, during the rotation period.  

           (1)  The mission requires a minimum of two personnel with additional personnel added at the unit’s discretion dependent upon weather and light conditions.

           (2)  Specific times the guards are required must be coordinated with the ITO and MCC.  Specific train arrivals and departures are scheduled by Santa Fe Railroad on relatively short notice and units should expect advances or delays in scheduled times.

      b.  Uniform.  Crossing guards perform their duties on a public highway and therefore represent the US Army to many neighbors and passersby.

           (1)  Crossing guards must be in the duty uniform prescribed by the unit and present a positive image in both attire and demeanor.

           (2)  Crossing guards will be equipped with flashlights with red lenses.  Chemical lights are not adequate.

      c.  Place of duty.  Highway 350 in the vicinity of the Railroad crossing into PCMS.

           (1)  A minimum of one guard will be on each side of the Railroad tracks (North and South).

           (2)  Each guard will be a minimum of 100 meters from the tracks.

      d.  Responsibilities.  Provide adequate warning to civilian vehicular traffic on Highway 

350 when the highway is blocked due to Santa Fe Railroad spotting or pulling of railcars at PCMS spurs.

F-3.  Trash Collection Point (TCP).   The trash collection point is located at the East end of the railhead hardstand, and is easily accessible.  A chain link fence, open at both ends, surrounds the point.  Dumpsters are provided for the collection of trash by a commercial contractor.  These dumpsters are the private property of the contractor, and will not be removed from the collection point.

F-4.  Acceptable Waste Materials.   Only non-contaminating waste materials may be discarded at the trash collection point. 

      a.  These materials include, but are not limited to, waste paper, cardboard, small wood scraps or chips, plastic trash bags, MRE residue, small pieces of wire or other metal, aluminum cans, garbage, and similar materials.

      b.  Salvageable parts or equipment should not be discarded at the TCP.

      c.   Under no circumstances will contaminated soil, waste oil or fuel, acid, chemicals, or similar contaminants be discarded at the TCP.  Arrangements for disposal of these waste products will be coordinated through HQ PCMS Admin/Opns Office.

      d.  Large pieces of plywood or other wood scrap lumber, to include unserviceable wood pallets, may be discarded at the southeast end of the TCP, outside the fence and dumpster area.  Such materials will be neatly stacked to facilitate easy removal.

      e.  Under no circumstances will live coals or ashes be deposited in dumpsters.

F-5.  Supervision of the TCP.   Experience has shown that supervision of the TCP is mandatory to avoid misuse of the facility.

      a.  The using unit will appoint a Supervisor for the TCP, preferably a noncommissioned officer, who will have the responsibility for the following:

           (1)  To conduct periodic checks during each duty day to monitor the use of the facility.

           (2)  To make on-the-spot corrections when the facility is being misused.

           (3)  To supervise the off-loading of trash-collection vehicles, especially during the clearing/redeployment phase of the rotation.

           (4)  To serve as the POC between the user unit and HQ PCMS regarding the TCP.

     b.  Trash removal from PCMS is contracted to a commercial vendor.  Supervision of the TCP is necessary to prevent damage or misuse of the contractors property and equipment, and subsequent additional costs to the government.

F-6.  Commercial Removal Schedule.   During unit rotations, trash removal will normally be on a twice-daily basis:  Once in the morning, and in the late afternoon.   If additional trash removal is required; the TCP Supervisor should make arrangements through the HQ PCMS Admin/Opns office.

F-7.   PROCEDURE FOR FUEL INVENTORY.  

     a.  A joint inventory between the Fuels Manager G4/DOL and the responsible Officer/ NCOIC from the unit operating the POL facility will be conducted NLT three weeks prior to the facility becoming operational.  The keys to the facility, along with a Fuels Manager personal computer (for documenting fuel receipts and issues), will also be signed for at this time.  G4/DOL will provide instructions on the proper use of the computer. 

     b.  The storage tanks each have a 2-inch access hole for inserting a calibrated dipstick and for removing fuel samples.

     c.  The Army Testing Kit, Petroleum, Portable, Mil-T-51028A.  NSN 6630-00-151-5310, containing a fuel sample bottle for removing a fuel sample from bulk fuel tanks.  This sample is used for making temperature/density adjustments in the volume of  the fuel.  This adjustment procedure is prescribed in AR 70-12, and in FM 10-67-1.  The fuel sample bottle is approximately 4 inches in diameter, and will not fit into the 2 inch access sample bottle for removing the fuel samples 

required.  This sample bottle is a brass tube approximately 28 inches long and 1 1/2 inches in diameter.  The bottom is rounded, and has two holes and a ring at the top.  Although not the bottle supplied with the Army kit, it will still give accurate temperature/density readings.

     d.  To use the fuel sample bottle, the following procedures are recommended:

          (1)  Open the underground storage tank access cap.

          (2)  Using the graduated dipstick provided at the POL Facility, dip the tank to determine the number of inches of fuel in the tank.  Record this mount to later determine the amount of fuel in the tank. 

          (3)  SLOWLY lower the fuel sample bottle into the tank until it touches the bottom of the tank.  (The bottle is attached to a chain).

          (4)  If there is 30 inches or less in the tank:  when the sample bottle hits the bottom of the tank, continue lowering the bottle until it is lying on its side.  (NOTE:  it is not necessary to 

lay the fuel sample bottle on its side if there is more than 30 inches of fuel in the tank).

          (5)  Let the sample bottle rest on the bottom of the fuel tank for 15 seconds or more.  This will let the brass of the fuel sample bottle stabilize with the temperature of the fuel. 

          (6)  Raise the fuel bottle from the tank and quickly pour the first sample back into the underground tank.

          (7)  Repeat steps b, c, d, and e..

          (8)  Raise the sample bottle from the tank and quickly pour a 200ml sample into a glass lab graduate (contained in the Army Test Kit).

          (9)  Continue processing the fuel sample IAW 10-69:  adjust the volume of the fuel tank to what it would be if the fuel were 60 degrees Fahrenheit.

     e.  Special Precautions.

          (1)  DO NOT DROP THE FUEL SAMPLER BOTTLE INTO THE UNDERGROUND TANK; LOWER IT.   The underground tanks are made of fiberglass and dropping the heavy sample bottle may puncture the tank.

          (2)  Keep the fuel sample bottle clean so that fuel is not contaminated with water or dirt.

          (3)  Allow fuel sample bottle to remain in the fuel long enough to adjust to the temperature of the fuel.  Always return your first sample to the tank.  If you hurry, you will not get an accurate temperature and density reading.

          (4)  In addition to utilizing the Fuels Manager computer for documentation of fuel receipts and issues, fuel handlers will document all fuel received or dispensed using the appropriate forms:  DA Form 3643 for Daily Receipts/issues; DA Form 3644 for Monthly Abstracts of issues; and DA Form 4702-R for monthly Bulk Petroleum Accounting.  Supplies of these forms are maintained in the POL Facility building.

     f.  Fuel handlers will familiarize themselves with the steps and procedures which are necessary to activate the pumping and dispensing systems.

     g.  Electrical circuit breakers are located in the POL Facility building.  Panel markers within the breaker boxes designate which breakers operate what systems.  Normally it will be necessary to make certain breakers numbers “4” and “9” are in the “on” position before fuel can be dispensed.  These breakers are marked with red deflector tape arrows.  One other breakers, as designated, should NOT be turned off; this breaker activates the building’s heaters, and will only operate during periods of cold weather.  It must be left on to provide heat which will keep water pipes in the building from freezing.

          (1)  Emergency cutoff breakers are located in the POL Facility building, under the front counter, adjacent to the west wall of the building.  These breakers will normally be in the “on” position, but can be thrown to the “off” position quickly in the event of an emergency.

          (2)  Additionally electric circuit breakers are located in the POL yard, on exterior panels adjacent to the underground storage tanks.  During periods when the dispenser pumps are not being operated, the circuit breakers should be in the “off” position.  When dispensing is required, these circuit breakers should be in the “hand” position; do not use the “auto” position.

          (3)  ”Start” and “Stop” buttons are located on each of the dispensing islands, but not at the retail island.  These buttons are a means of stopping or starting the circuit breakers without requiring the fuel handlers to go to that location.  A distinctive “click” can be heard coming from the breaker boxes when the buttons are pushed.

          (4)  The NORMAL sequence of events in activating the dispensing pump is:

           a  Turn on the appropriate breakers in the POL Facility building.

           b  Turn on the appropriate breakers on the exterior panels in the POL yard.  Make certain the switches are in the “Hand” position.

           c   Check the system by using the “Start” and “Stop” buttons on the islands.

          (5)  In the case of the retail island, lift a hose nozzle off the cutoff lever, and raise the lever, and pump the required fuel.  IF THE FUEL COMES OUT AT A SLOW TRICKLE, RECHECK ALL CIRCUIT BREAKERS.  It may be necessary to repeat ;the entire process.  If every circuit is operating correctly, fuel should come from the retail outlets smoothly and quickly.

          (6)  IF THE FUEL HANDLERS ARE UNABLE TO ACTIVATE THE EQUIPMENT, OR IF THERE IS ANY LEAKAGE OR APPARENT NEED FOR REPAIRS, THE PCMS FACILITY MANAGER OR NCOIC SHOULD BE CONTACTED IMMEDIATELY.  DO NOT ATTEMPT WITHOUT FIRST SEEKING ADVICE OR GUIDANCE.
           (7)  The POL Facility hours of operation will be established by the user unit.  This information will be conspicuously posted at the entrance of the POL Facility.  The Admin/Ops office of Headquarters, PCMS, will be advised of the hours of operation, and will disseminate this information to HQ, PCMS tenants to facilitate refueling of PCMS vehicles.

           (8)  User units will familiarize themselves with fire-fighting procedures in order to quickly respond to fires at the POL Facility.  Personnel responsible for the POL facility will directly coordinate with the Fire Department for specific guidance and instruction concerning fire and safety practices at the POL Facility.  Fire fighting equipment will be maintained and inspected on a regular basis.

           (9)  The user units are responsible for the policies and cleanliness of the POL Facility prior to clearing PCMS at the end of the training period.  Specific guidance and inspection instructions will be made available to the user units.  Clearance schedules will be coordinated between the user units and the Admin/Ops Office, HQ, PCMS.  A joint inventory of fuel and other property will also be scheduled with G4/DOL Fuels Manager Prior to departure from PCMS.

     h.  Safety Guidelines.  Personnel utilizing the POL facility must be aware of various considerations inherent in the handling of bulk fuel IAW FMS 10-68 and 10-69.  These considerations include but are not limited to:

           (1)  Strict enforcement of  NO SMOKING rules.

           (2)  Placing fire extinguishers within easy reach, but where they will be safe from a fire.

           (3)  Not using open flames, heating stoves, electrical tools, or other such apparatus in proximity to the PCMS POL storage facility.

           (4)  Bonding and grounding pumps, tank vehicles, and storage tanks.

           (5)  Never wearing nylon clothing when handling petroleum because of the potential for static charges to build up on nylon fabric.

           (6)  Consulting AR 10-68 whenever handling JP-4 because of the extreme flammability of this product.

     i.  Personnel signing for the POL Facility prior to rotations will be given a binder containing Safety Regulations that they should familiarize themselves with.

F-8.  Cantonment Area Grounds. 

      a.  The Cantonment Area is bordered by Route 350 to the West, the Cantonment Fence to the South, the tree line to the North, and the airstrip fence on the far side of the airstrip to the East.

           (1)  Cantonment OICs/NCOICs will ensure that the grounds of the Cantonment Area are policed on a daily basis and any refuse or material of a superfluous nature removed to the trash collection point.

           (2)  It is the responsibility of the Cantonment OIC/NCOIC to ensure that all vehicular traffic remains clear of the PCMS airstrip with the exception of airfield repair vehicles, crash/rescue vehicles, and aircraft maintenance vehicles.

           (3)  No ditches, holes, construction or modification of any sort, to any facility or area 

within the Cantonment area shall be made without prior coordination with the NCOIC, PCMS.

           (4)  Communication wire shall not be strung across any roadway, or walkway within the Cantonment Area, but should utilize the below ground pipes provided for that purpose.

     b.  Cleanliness and Upkeep.  The Cantonment OIC/NCOIC shall be responsible for ensuring that all grounds and facilities within the Cantonment Area are maintained in a 

high state of police.  The Center Wing of the headquarters building shall remain the responsibility of the staff, PCMS.

           (1)  It is the responsibility of the unit signing for the Cantonment Area to bring to PCMS the cleaning materials necessary to maintain a high standard of police in all the buildings and grounds within the Cantonment Area.  These materials include but are not limited to:

                  SOAP                      BROOMS

                  MOPS                      BUCKETS

                  WAX                       SPONGES

                  PAPER TOWELS    GLASS                  

                  CLEANER

                  RAGS                       

                  SHOVELS (for mud and snow removal)

           (2)  OICs/NCOICs will ensure that all traffic in and out of the West Wing utilize the West door of the headquarters.  All traffic should be diverted from utilizing the breezeway doors located near the center of the building.

           (3)  THE CENTER WING OF THE HEADQUARTERS IS OFF LIMITS TO ALL ROTATIONAL PERSONNEL.
          (4)  It is the responsibility of the Cantonment Area OIC/NCOIC to ensure that all offices and/or workspace subhandreceipted from him within the headquarters building be kept in high state of police.

           (5)  Units should plan for and either bring or contract for copy machine support.  NO COPY MACHINE EXISTS AT PCMS FOR UNIT USE.
           (6)  The OIC/NCOIC shall be designated as Telephone Control Officer  and brief all tenants on proper telephone procedure.  OICs/NCOICs will ensure that telephones within the headquarters building are not misused.

      c.  Class I Warehouse.  The warehouse should be kept in a high state of police at all times.  Personnel working in the warehouse should take particular care when operating forklifts or other mechanical lifting devices to ensure that they do not damage any walls or fixtures within the warehouse.

    d.  Class III Yard (POL Facility).  The OIC/NCOIC will ensure that the POL facility is administered IAW the Class III Yard SOP (E-3).  

      e.  Main Gate Guard.

          (1)  The OIC/NCOIC will pay particular attention toward ensuring that the main gate is manned and managed IAW the main gate guard 

SOP (F-1).  The main gate will be manned 24 hours a day when troops are on PCMS.  The OIC/NCOIC will ensure that guards remain in the proper uniform at all times and that adequate shelters and provisions are provided for the personnel manning the post.

          (2)  Cantonment OICs/NCOICs will be particularly alert to see that all guards are well briefed on procedures and that they remain in proper uniform at all times.

      f.  Trash Collection Point.  It is the responsibility of the OIC/NCOIC to make sure that the TCP is manned and administered IAW the Trash Collection Point SOP.

      g.  Class IV Yard.

           (1)  Units will take care that accountability of the Class IV yard is maintained at all times.  Additionally, the Cantonment OIC/NCOIC will ensure that the yard is kept in a high state of police and that all serviceable Class IV returned to the yard is properly banded and palletized.

           (2)  Unserviceable Class IV shall not be stored in the Class IV yard.

      h.  Bus Stop/ITO trailer.

           The Trailer was constructed specifically for the purpose of providing an area for deploying troops to wait for transportation with their equipment.  The Cantonment OIC/NCOIC will ensure that troops use this shelter and do not congregate around or in the headquarters building while awaiting transportation.

     i.  Latrine/Shower Facility.

         (1).  This facility, because of the amount of use it incurs, will need more frequent attention than any other within the Cantonment Area.  The facility will need to be cleaned three or more times a day, therefore the OIC/NCOIC should designate a responsible individual to ensure that the facility is well maintained

.         (2)  Two latrine/shower facilities are located within the cantonment area.  The large latrine/shower located near the rail spur is designated strictly for male use.  The small latrine behind the HQ Bldg is divided to accommodate male/female.

      j.  Signing for and Clearing PCMS Facilities.  The procedures outlined in the following paragraph apply to these facilities within the Cantonment Area:

          (1)  West Wing, Headquarters Building      

          (2)  TMC #8                                               

          (3)   Class I Warehouse                               

          (4)  Class III  (DOL)                                     

(5)  Class IV Yard (DOL/PCMS,NCOIC)   

(6)  Gate Guard Trailer

(7)  Chaplains trailer

(8)  AAR trailer

(9)  Bus stop/ITO trailer

(10)   Pinon Village

      k.  Upon arrival at PCMS, the OIC/NCOIC or his designated representative will contact PCRO and perform a joint inventory, the Cantonment OIC/Branch Chief or his designated representative will sign for that facility and from that point forward assume full operational responsibility for that facility.

      l.  Following completion of training, the Cantonment OIC/NCOIC will again PCRO and perform another inventory of the facility.  IF PCRO is not satisfied that no item is either missing or damaged, the OIC/NCOIC will incur the responsibility of initiating a report of survey or statement of charges to reimburse PCMS.

      m.  The Cantonment OIC/NCOIC will see that user reports are turned into PCRO prior to departing PCMS.  The OIC/NCOIC will also collect user reports from the unit S4 prior to clearing him from responsibility for unit offices in the West Wing of the Headquarters Building. 
Figure 1:  Map of PCMS
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