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Facilities Engineering


REPAIRS AND UTILITIES PROCEDURES AND IMPLEMENTATION OF SELF-HELP PROGRAM


�


�
Suggested Improvements.  All recommended changes should be submitted to the Directorate of Public Works (DPW), ATTN:  AFZC-DPW-O. 


PURPOSE.  The regulation prescribes policies for repairs and utilities procedures and implementation of self-help program.


REFERENCES.  


AR 420-22 (Preventive Maintenance and Self-Help Program)


AR 420-10 (Management of Installations Directorates of Engineering and Housing)


AR 415-35 (Minor Construction)


AR 735-5 (Policies and Procedures for Property Accountability)


TM 5-610 (Preventive Maintenance: Facilities Engineering, Buildings, and Structures)


TB ENG 402 (Facilities Engineering Self-Help Program)


APPLICABILITY.  This regulation is applicable to all troop units and activities utilizing and occupying government-owned facilities.  This includes Bachelor Officers’ Quarters (BOQ) and Pinon Canyon Maneuver Site (PCMS).


GENERAL.  The upkeep, maintenance, and repair of the unit area is a responsibility of every individual in the unit.  The R&U/Self-Help Program is established to make it possible for each unit to keep its respective area in a high state of repair.  The program alone cannot maintain the areas; there must be a command emphasis placed on the utilization of the program and responsible persons designated to carry out the required functions.  If these functions and procedures are adhered to, the standards set forth by the commander can be maintained, providing living and working conditions that are pleasing, comfortable, efficient, and conducive to good morale.


	a.	The R&U/Self-Help Program (procedures at Appendix A) is a means of attaining maximum use of available resources to improve living or working conditions and the general appearance of facilities.


	b.	This regulation is mandatory for ALL troop units.  It is intended for use primarily by unit commanders, S4 officers, and R&U personnel. Directors of activities and the Division principal staff are encouraged to participate; however, their participation is not mandatory.  Directors and Division principal staff shall use discretion with regards to civilian participation.


	c.	Other procedures are as follows:


		(1)	Issue of Materials for Self-Help Projects - Appendix C.


		(2)	Unit Inspection, R&U - Appendix D.


		(3)	Barracks Interior Door Clinic - Appendix E.


		(4)	Completion of DA Form 4283 - Appendix F.


CONCEPT.  


	a.	The R&U/self-help applies to repairs and maintenance of real property facilities and authorized modification or alteration of these facilities.  The R&U/self-help can be accomplished by individual or group effort and is designed to enable units or activities to maintain their areas of responsibility.
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	b.	All modifications, alterations, or new construction must be approved by the Director of Public Works (DPW).  All requests must be signed on DA Form 4283 in the section titled:  FORWARDED FOR APPROVAL, by a Battalion-level commander, XO, directors or deputy directors.


	c.	Expanded self-help is the concept where troop units or activities go beyond the normal repair and maintenance of R&U scope of conditions.  These may be funded by either the DPW or the activity and offer the opportunity to get work done sooner and at less overall cost than if done by the DPW or by contract.


		(1)	The expanded self-help is limited only by the activities imagination.


		(2)	Sound engineering practices.


		(3)	Funding constraints.


		(4)	Technical skills available within the activity.  Some DPW technical assistance may be available.


	d.	Energy conservation sections are an integral part of any R&U program.  Due to special emphasis, these actions warrant special consideration and limited relaxing of the procedures.


RESPONSIBILITIES.  


	a.	The DPW has overall responsibility for all R&U or self-help work performed on real property facilities.  The DPW will:


		(1)	Furnish guidance to units, which set forth unit maintenance and repair responsibilities for care of the real property facilities under the unit’s control.


		(2)	Approve all projects involving repair, modification, or alteration of real property facilities; real property occupants (units or individuals) will accomplish no work of this nature until DPW approval has been granted.


		(3)	Approve all other projects requiring use of Class IV (construction) materials.


		(4)	Provide technical assistance to participate in the R&U and Self-Help Programs.  This includes supervision of maintenance, modification, or alteration conducted under the program.


		(5)	Schedule and conduct R&U training classes (see subparagraphs b and c, below). 


	b.	Battalion-level commanders, principal staff, and activity directors are responsible for:


		(1)  Maintenance, repair, and beautification of the unit area are the responsibility of the commander.  Major subordinate unit (MSU) and separate unit commanders, principal staff, and activity directors will monitor the conduct of R&U programs in their respective areas and ensure that the real property facilities assigned to them are maintained.


		(2)	Battalion-level and separate unit commanders will ensure that at least two NCO’s (SGT or higher) are appointed on appointment memorandum as R&U NCO and that they attend the DPW conducted R&U/Self-Help Class.


		(3)	Each organization assigned a requestor identification code will designate one principal and two alternate agents to act as responsible officers to coordinate the submission of work requests and service calls for the organization.


	c.	Duties of the Battalion-Level R&U NCO:


		(1)	Attend R&U/Self-Help Class.  


		(2)	Maintain records of work requested, accomplished, or deferred, to include approved work request for modifications or alterations to real property.  Approved work request for modifications alterations will be on file for one year or until the next R&U inspection conducted by the Command Inspection Team.


		(3)	Publish a written SOP listing materials and tools available to the unit R&U representative, and give guidance to familiarize the unit with these items.


		(4)	Ensure that all unit/activity representatives are familiar with the procedures 


required to effectively utilize the R&U Program and have attended the DPW R&U/Self-Help Class.


		(5)	Act as liaison between the unit/activity and the DPW.


		(6)	Act as person to call for additional information for all DA Form 4283 (Work Request) submitted by Battalion-level or subordinate organizations if point of contact (POC) listed on DA Form 4283 is not available.


	    (7)	Maintain written logs and records for Battalion-level R&U requests for inspection.


	    (8)	Make every effort to give complete and accurate documentation of any transaction or repair accomplished through the R&U Program for his/her headquarters.


	    (9)	Perform weekly inspections or checks to ensure that maximum effectiveness of the unit R&U Program is being maintained.  Ensure that accurate written logs of unit-level requests are being maintained, and that those logs reflect the latest information received by the unit R&U Office.


	d.	Unit-level commanders will:


		(1)	Ensure that a person is designated in writing (memorandum) as Unit R&U representative.


		(2)	Ensure the Unit R&U representative attends the DPW R&U/Self-Help Class.


		(3)	Observe and ensure that the R&U Program is being utilized to its maximum potential.


		(4)	The Unit R&U representative or commander may be used on DA Form 4283 as PERSON AVAILABLE FOR ADDITIONAL INFORMATION when this form is being initiated at that level.


		(5)	Upon replacement of an R&U representative, ensure the Battalion-level R&U NCO is notified on written memorandum of the change.


		(6)	Ensure the replacement obtains an orientation by the Battalion-level R&U NCO and the DPW R&U Instructor, including attendance of the DPW R&U/Self-Help Class, prior to assuming duties.


	e.	Duties of the Unit-Level R&U representatives include:


		(1)	Inspection, reporting, and repair of facilities within their areas.


		(2)	Ensure that timely repairs are made to prevent major repairs being required at a later date.


		(3)	Upkeep of the grounds in their area of responsibility as well as the tools they use.


		(4)	Submit requests for R&U supplies through the Battalion-level R&U NCO.  These requests will include complete nomenclature, quantities of each item required, justification of need, and sketch if appropriate.


		(5)	Ensure that personnel assigned to assist the Unit R&U NCO are properly trained, supervised, and capable of performing the work in an efficient, safe, and economical manner.


		(6)	Report items requiring maintenance and/or repairs, which are beyond the capabilities of the unit-level R&U personnel.  These items should be reported to the DPW contractor work reception/service order desk in Building 6140 at 526-5345.


		(7)	Ensure that safe work practices are followed.  Report all unsafe conditions that cannot be corrected at unit level to the DPW contractor work order desk.


	f.	Battalion-level self-help projects responsibilities.


		(1)	All DA Form 4283’s for project work will be reviewed at Battalion-level prior to being submitted to DPW for approval.


		(2)	All DA Form 4283’s for project work will include justification, sketches, and bills of material (BOM) for requested work.  These BOM’s will specify exactly where the work is to be accomplished (building and room numbers; vehicle number).


		(3)	A file of approved DA Form 4283’s will be maintained at Battalion-level for 1 year.


		(4)	The Battalion-level S4 or R&U NCO will annotate DA Form 4283 in the REMARKS BLOCK, to indicate that all materials issued were used on the approved project and that the project has been completed satisfactorily.


PROCEDURES.  


	a.	Repair and Utilities/Self-Help Class Enrollment.  Preparation for this class will be done by memorandum submitted to the DPW R&U Coordinator by the unit, activity, or staff section, NLT one week prior to the scheduled class.  The R&U Self-Help Class for makeup and losses due to attrition will be held monthly.  Units will send soldiers with positive attitudes toward maintenance and repairs, with not less than 12 months of service remaining at Fort Carson to this class.


	b.	Locksmith/Key Duplication work.  There are two locksmith shops (one at Directorate of Logistics (DOL) in Building 8000 and one at DPW in Building 221) on Fort Carson.


		(1)	The DOL Locksmith Shop in Building 8000 does locksmith work for all portable items, i.e., automobiles, padlocks, file cabinets, desks, and safes that are not part of the building.  Passage locks (no keys) and privacy locks (bathroom) are to be replaced by R&U personnel.


		(2)	The in-house DPW Contractor Locksmith in Building 221 repairs all other locks attached to the building.  These locks may require removal and presentation to the lock shop as discussed in the R&U Class given on lock repairs.


		(3)	The DPW Contractor Locksmith Shop repairs, maintains, and installs locks and duplicate keys for any type locking device installed on or permanently attached as part of a building.  The following procedures will be adhered to for DPW key duplication:


		(a)	Key duplication requests will be IAW FC Reg 190-25.  In the case of a activity requesting more than 10 keys or changing out a type of lock, a DA Form 4283, Work Order Request, must be submitted.  


		(b)	The commander/Director will initiate and approve a memorandum requesting duplication of keys and or lock replacement.  Memorandums must include: Organization, building number, room number, key number, quantity required, point of contact (POC), phone number, key control statement certifying the activity has a key control program IAW AR 190-51, Appendix C, the Key Control Officer/Non-Commissioned Officer's (NCO) name, and the Commander/Director's signature block. 


	c.	 The POC at the Facility and Planning Branch will provide an estimated cost of work to the requesting activity on a funding document.  The funding document must be approved and signed by the Commander/Director; then taken to the activities' Budget Analyst at the Directorate of Resource Management (DRM).  The Budget Analyst at the will provide a funding cite and sign the funding document.  The requesting activity will return the signed funding document within 10 working days to the DWP Facilities and Planning Branch.  


	d.	Keys will be available for issue at the Work Order Desk, Bldg 211, or call 526-5345 to see if work has been accomplished.  The DPW Contractor has up to two weeks to accomplish the work following submission.  The hours of operation for the DPW Contractor Lock Shop are 1230 to 1530 Tuesday and Thursday.  This facility is closed on Monday, Wednesday, Friday, Saturday, Sunday, and legal holidays.   


ADMINISTRATIVE GUIDANCE.  


	a.	Forms to be used are:


		(1)	Work Request (DA Form 4283).  This form is required for all self-help projects.


		(2)	Notice of Delegation of Authority - Receipt for Supplies (DA Form 1687).


		(3)	Job Order Suspense Register - A log of active/inactive job orders will be maintained by the Battalion-level R&U NCO and the unit R&U personnel.


		(4)	Repair and Utilities Request Log.  A log of both requests and issues of materials will be maintained by the Battalion-level R&U NCO.


		(5)	File of Unit R&U Representatives.  This is a file containing appointment memorandums designating unit R&U representatives and rescinding, canceling, or superseding designations.


	b.	Required forms will be prepared as prescribed herein.


		(1)	Large quantities of grass seed or fertilizer and all sod are requested using DA Form 4283.


		(2)	Notice of Delegation of Authority - Receipt of Supplies (DA Form 1687) will be prepared in three copies as follows:


		(a)	One copy to DPW, Customer Service Branch in Building 304.


		(b)	One copy to the unit’s file.


		(3)	Prepare the Work Order Request (DA Form 4283) as follows:


		(a)	In five copies (four to DPW with the fifth to be returned to the unit).


		(b)	A complete justification, to include a sketch when appropriate, to support the request, must accompany DA Form 4283.


		(c)	The DA Form 4283 will be taken to the DPW, Customer Service Branch in Building 304.


		(d)	Requests for grass seed and fertilizer will be accompanied by a sketch showing area dimensions and total square feet to be seeded or fertilized when more than 10 pounds of seed or two bags of fertilizer are needed at one time.


OTHER RESTRICTIONS.  


	Only paint colors consistent with the FC Reg 420-8 will be bought.  Any request for exception to policy must be prepared on DA Form 4283 with justification and approval by the DPW.


TOOLS.  


	a.	This regulation constitutes authority to maintain, on hand, tools listed below.  Tools availability is a unit responsibility.


	b.	Recommended list of tools for Battalion/unit-levels is as follows:


TOOLS							NSN


Bar, Pry	  					5210-00-965-0879


Brush, Paint, 3”				8020-00-242-7266


Brush, Varnish, 1”			8020-00-260-1306


Brush, Varnish, 2” 			8020-00-260-1304


Chisel, Wood, 1”				5110-00-585-8429


Chisel, Wood, 1/2”			5110-00-585-8427


Chisel, Wood, 1/4”			5110-00-585-8433


Chisel, Wood, 3/4”			5110-00-585-8428


File, Rasp, Wood, 12”		5110-00-233-9714


Force Cup, Plumbers, 


4-1/2-5”						5120-00-223-8927 


Goggles, Industrial, 


Non-tool						4240-00-764-5152


Hammer, Claw, 16 oz.		5120-00-892-5485


Knife, Pocket					5110-00-162-2205


Knife, Putty, Flexible		5720-00-221-1536


Pliers, Channel Lock, 10”	5120-00-278-0532


Pliers, Slip Joint, 6”			5120-00-223-7396


Saw, Hand, Crosscut, 8 Pt	5110-00-293-3435


Screwdriver C/T, 


#1, 3” Blade					5120-00-764-8080


Screwdriver C/T, 


#2, 4” Blade					5120-00-764-8097


Screwdriver C/T, 


#3, 6” Blade					5120-00-764-8102


Screwdriver C/T, 


1/4, 4” Blade 					5120-00-764-8058


Screwdriver C/T, 


5/8, 6” Blade					5120-00-764-8059


Square, Carpenter, 24”		5210-88-810-3490


Tape, SAE, 1/2”


Blade, 12’						5210-00-540-5260


Tool Box, 


21Lx8-1/2Wx7-3/8			5140-00-498-8772


Wrench, Adjustable, 10”	5120-00-449-8083


Wrench, Pipe, 10”			5120-00-277-1485


	c.	Other shop tools and equipment may be borrowed or hand-receipted from the DPW/R&U Shop, Building 218, to support R&U/Self-Help and Expanded Self-Help projects.





APPENDIX A - REPAIR AND UTILITIES SCHEDULE OF RESPONSIBILITIES


1.	Repair and Utilities is defined as those actions taken which detect and correct minor deficiencies in order that safety and/or fire hazards, major repairs and complete failure are reduced to a minimum.


2.	The R&U activities at Fort Carson are divided between the units’ R&U self-help people and the DPW contractors.  The purpose of this schedule is to indicate the respective responsibilities of these people.


3.	Safety is paramount in all work associated with maintenance, repair, and self-help of your real property facilities.  Any person attempting R&U work should certainly pay attention to footing, surroundings, gripping objects securely, safely operating power and other equipment, moving vehicles and roads, taking care when handling and storing materials, ensuring others are warned of activities, and to ALWAYS avoid horseplay, BE ALERT!  Work safely.


4.	The R&U person will develop some knowledge in carpentry, painting, roofing, sheet metal work, plumbing, safety hazards, fire hazards, and custodial activities.  We do not expect R&U self-help people to be experts in all of these areas.  We know from experience, however, that people who are dedicated and observant soon develop a working proficiency in these areas.


5.  This guide is developed in a tabular form to indicate the responsibilities of R&U unit self-help 


people and the DPW contractor worker.  The tabulation is coded to the following legend:


		(a)	I - Inspect (check conditions, determine need for maintenance or repair.


		(b)	M - Maintain (tighten, adjust, oil, etc.).


		(c)	R - Repair (permanent or temporary fix).


NOTE:  The M is inclusive of I.  The R is inclusive of both M and I.


	a.	Foundations:	


		(1)	Concrete - Cracking, spalling, settling – R&U, I – Contractor, R.	


		(2)	Masonry - Cracking, settling, faulty 


joints – R&U, I – Contractor, R.	


		(3)	Timber - Cracks, splits, rot, termite infestation, deflections, settling – R&U, I – Contractor, R.	


		(4)	Skirting - Cracked, broken, rot, termite infestation, paint deterioration – R&U, M – Contractor, R.	


		(5)	Vents - Covered openings, loose or damaged frames and screens, paint deterioration- – R&U, I – Contractor, R.	


		(6)	Grading - Improper drainage – R&U, I – Contractor, R.	


			Insufficient compaction, trash and water accumulation	 – R&U, M – Contractor, R.	


		(7)	Under Floor Work - Loose or split joists, loose wires, deficiency in piping – R&U, I – Contractor, R.	


	b.	Walls, Exterior.


		(1)	Concrete - Cracking, settling – R&U, I – Contractor, R.	


			Paint deterioration- – R&U, M – Contractor, R.	


		(2)	Masonry - Structural cracks, open mortar- – R&U, I – Contractor, R.	


			Mortar joints – R&U, M – Contractor, R.	


			Efflorescence, strains	– R&U, M – Contractor, R.	


		(3)	Cem-asbestos Siding & Shingles, Loose and broken siding – R&U, I – Contractor, R.	


		(4)	Wood Siding - Loose, warped – R&U, M – Contractor, M.	


			Cracked or broken boards – R&U, M – Contractor, R.	


			Paint deterioration – R&U, M – Contractor, R.	


		(5)	Corrugated Sheet Steel - Loose nails or other fastenings, rust spots, ripped or torn – R&U, M – Contractor, R.	


	c.	Parapets.


			Masonry - Loose bricks, cracked, settling open mortar joints, loose or cracked coping – R&U, I – Contractor, R.	


	d.	Porches.


		(1)	Columns - Settling, deteriorating, deteriorated under structure, paint deterioration – R&U, I – Contractor, R.	


		(2)	Steps - Loose – R&U, M – Contractor, M.	


			Broken, warped, decayed – R&U, M – Contractor, R.	


			Sagging – R&U, M – Contractor, R.	


			Paint Deterioration – R&U, M – Contractor, M.


		(3)	Stringers - Insecurely fastened, deflection – R&U, I – Contractor, R.	


		(4)	Fire Escapes & Ladders - Hazards, settling broken railings and steps – R&U, R– Contractor, R.


			Paint deterioration – R&U, M – Contractor, M.	


		(5)	Rails, Wood and Metal – R&U, M – Contractor, M.	


			Loose, broken, missing parts – R&U, M – Contractor, R.	


			Paint deterioration – R&U, M – Contractor, M.	


		(6)	Floors, Concrete & Wood - Cracked – R&U, M – Contractor, R.	


			Paint deterioration – R&U, M – Contractor, M.	


	e.	Trim, Exterior.


			Corner Boards, Fascia Boards, and Casings - Missing, cracked loose – R&U, M – Contractor, R.	


			Paint deterioration	– R&U, M – Contractor, M.	


	f.	Doors, Exterior.


		(1)	Glass, Panel, Screen, Storm, and Slide – R&U, I – Contractor, R.	


			Poorly fitting, cracked warped – R&U, I – Contractor, R. 


			Broken hardware or broken glass – R&U, I – Contractor, R.	


			Loose putty, paint deterioration – R&U, I – Contractor, R.  


		(2)	Batten - Loose or broken – R&U, I – Contractor, R.


			Paint deterioration – R&U, I – Contractor, R.  


		(3)	Frames – Deteriorated – R&U, I – Contractor, R.	


			Broken – R&U, M – Contractor, R.


			Paint deterioration – R&U, M.


		(4)	Locks - Poorly operating, loose handles – R&U, R – Contractor, R.	


		(5)	Hinges, Slides and Other Hardware – R&U, M – Contractor, R.	


			Missing or loose screws or bolts, rust deterioration, poorly functioning – R&U, M.


	g.	Windows.


		(1)	Frames - Loose fitting, broken – R&U, M – Contractor, R.	


			Paint deterioration – R&U, M – Contractor, R.	


		(2)	Vents - Improper ventilation – R&U, M – Contractor, R.	


			Paint deterioration – R&U, M.  


		(3)	Glass - Broken, chipped – R&U, R – Contractor, R.	


			Putty missing – R&U, R – Contractor, R.	


		(4)	Sash - Broken, improper fitting – R&U, M – Contractor, R.	


		(5)	Sash Cords - Broken, worn – R&U, R – Contractor, R.	


		(6)	Screen and Screen Cloth, Missing – R&U, R – Contractor, R.	


			Broken – R&U, R – Contractor, R.	


			Paint deterioration – R&U, R – Contractor, R.	


		(7)	Hardware, missing – R&U, R – Contractor, R.	


			Broken – R&U, R – Contractor, R.	


NOTE:  See Figure A-1 for a list of windows for which the DPW contractor has responsibility for glass replacement.  Windows not specified in this figure are an R&U/Self-Help responsibility.


	h.	Roofs, Surfaces.


		(1)	Buildup - Loose at seams, insecure, tears, cracks, blisters, leaks, bare spots in gravel, construction deficiency – R&U, I – Contractor, R.	


		(2)	Slate - Missing sections cracked or loose segments – R&U, I – Contractor, R.	


		(3)	Metal - Loose, rusty nails – R&U, M – Contractor, R.  


			Wind damage– R&U, I – Contractor, R.  


		(4)	Tile - Loose, missing, or broken segments – R&U, M – Contractor, R.  


		(5)	Shingles - Missing, loose, or damaged – R&U, M – Contractor, R.  


	i.	Roofs, Accessories.


		(1)	Gutters & Hangers - Clogged gutters and outlets	– R&U, M.  


		(2)	Downspouts & Hangers - Loose, detached – R&U, M – Contractor, R.  


			Missing – R&U, R – Contractor, R.  


			Poor connections – R&U, M – Contractor, R.  


			Deterioration – R&U, M – Contractor, R.  


		(3)	Roof Vents – Clogged – R&U, M.  


Damaged – R&U, M – Contractor, R.  


		(4)	Flashings:  Valleys, crickets, and Parapets, deterioration, damaged – R&U, M 


Contractor, M.  


			Insecurely fastened – R&U, M – Contractor, M.  


		(5)	Metal Stacks, Breaching, Roof Jacks, Braces, Guy Wires - Rust corrosion – R&U, M – Contractor, R.  


			Lack of adequate protective clearance to combustible material – R&U, I – Contractor, R.  


			Loose or worn guy wires, braces – R&U, M – Contractor, R.  


			Roof supports and flashings out of plumb – R&U, I – Contractor, R.  


	j.	Framing.


		(1)	Posts - Insecure foundation – R&U, I – Contractor, R.  


			Deterioration, paint deterioration – R&U, M – Contractor, R.  


			Out of plumb, rotted – R&U, I – Contractor, R.  


		(2)	Girders - Split, cracked, insufficient bearing/fastening	– R&U, I – Contractor, R.  


		(3)	Sills – Deteriorated – R&U, M – Contractor, R.  


			Rotted – R&U, I – Contractor, R.  


			Broken – R&U, M – Contractor, R.  


		(4)	Floor Joists - Loose bridging – R&U, M.  


			Deterioration, excessive deflection – R&U, I – Contractor, R.  


			Insecure nailing– R&U, M.  


		(5)	Roof Rafters, Purlings - Loose bolts or nails, cracked, deterioration – R&U, I – Contractor, R.  


		(6)	Roof Sheathing - Loose nails – R&U, M


– Contractor, R.  


			Deterioration – R&U, M – Contractor, R.  


	k.	Interior Wall and Ceilings.


		(1)	Walls - Broken, loose or missing fixtures, leaks, or stains, loose or warped boards – R&U, M – 


Contractor, R.  


			Protruding nails – R&U, M.  


			Worn or missing fire insulation around stoves and space heaters, damage from furniture, cracked wall boards or plaster – R&U, R – Contractor, R.  


		(2)	Ceilings – Cracks – R&U, M – Contractor, R.  


		Sagging, improper electrical outlets – R&U, I – Contractor, R.  


		Leaks, paint deterioration – R&U, M Contractor, M.   


		(3)	Wainscot - Loose nails – R&U, M – Contractor, M.  


			Cracked or missing boards – R&U, M – Contractor, R.  


			Paint deterioration – R&U, M – Contractor, M.  


		(4)	Metal Grills - Insecurely fastened, dirty, paint deterioration – R&U, M – Contractor, M.  


	l.	Interior Doors and Trim.


		(1)	Doors - Faulty construction, split or warped stiles, rails and panels – R&U, I – Contractor, R.  


			Sticking or binding – R&U, M – Contractor, R.  


			Broken glass – R&U, R – Contractor, R.  


			Faulty lock assemblies, or closers or other hardware – R&U, M – Contractor, R.  


			Marred or cracked paint – R&U, M.  


		(2)	Frames - Faulty installation, warped, cracked – R&U, I – Contractor, R.  


			Paint deterioration – R&U, M.  


		(3)	Casings and Baseboards - Loose water and wax damage, paint deterioration – R&U, M – Contractor, R.  


		(4)	Moldings - Loose – R&U, M.  


			Broken or missing – R&U, M – Contractor, R.  


			Paint deterioration – R&U, M.  


	m.	Trusses.


		(1)	Wood - Loose or excessively tight bolts, checks, split, slippage, poor contact between members, deterioration – R&U, I – Contractor, R.  


		(2)	Steel - Loose bolts – R&U, M.  


			Rust – R&U, M – Contractor, M.  


	n.	Stairs.


		(1)	Treads - Hazards, loose or broken tread nosing, badly worn – R&U, M – Contractor, R.  


			Paint deterioration – R&U, M.  


		(2)	Handrails and Newels - Hazards, insecurely fastened, splits  – R&U, M – Contractor, R.  


			Paint deterioration – R&U, M.  


		(3)	Balusters - Hazards, missing, loose or broken – R&U, M – Contractor, R.  


			Paint deterioration – R&U, M.  


	o.	Floors.


		(1)	Concrete - Hazards, cracked, settling, dusting, and spalling – R&U, I – Contractor, R.  


		(2)	Wood – Hazards – R&U, M – Contractor, R.  


			Loose nails – R&U, M – Contractor, M.  


			Warped, cupped, loose boards raised ends, slivers, cracked, loose knots, protruding nails, water or other damage from improper cleaning – R&U, M – Contractor, R.  


		(3)	Oxychloride and Other Cement Products - Hazards, water and other damage from improper cleaning – R&U, M – Contractor, R.  


		(4)	Ceramic and Quarry Tile - Missing, loose or broken, hazards from improper cleaning – R&U, I – Contractor, R.  


		(5)	Terrazzo - Loose or broken segments – R&U, I – Contractor, R.  


			Hazards from improper cleaning – R&U, M – Contractor, R.  


	p.	Floor Coverings.


		(1)	Asphalt Tile - Hazards, not waxed; Missing, loose or broken tiles, indentations, burns, loose edges, damage from improper cleaning, damage from use of improper wax – R&U, M/R – Contractor, R.  


		(2)	Battleship Linoleum - Hazards, loose at seams, tears, indentations, buckling, damage from improper cleaning – R&U, M – Contractor, R.  


		(3)	Felt-back Linoleum - Hazards, tears, indentations, burns, buckling, damage from improper cleaning – R&U, M – Contractor, R.  


		(4)	Other Flexible Coverings - Hazards, loose joints – R&U, M – Contractor, R.  


			Protruding nails – R&U, M – Contractor, M.  Broken boards, loose connections, deterioration – R&U, M – Contractor, R.  


	q.	Duckboards.


		(1)	Showers, Linings - Hazards, loose joints – R&U, M – Contractor, M.  


			Protruding nails – R&U, M – Contractor, M.  


			Broken boards, loose connections, deterioration – R&U, M – Contractor, R.  


		(2)	Walks - Loose nails/boards – R&U, M – Contractor, M.  


	r.	Warehouse Platforms.


		(1)	General - Hazards, washed-out subgrade, sunken platform slabs – R&U, M – Contractor, R.


		(2)	Concrete - Cracked, settled– R&U, I – 


Contractor, R.  


		(3)	Retaining Wall - Out of plumb, cracked, settled – R&U, I – Contractor, R.  				


		(4)	Wood Decking - Rotten, broken boards – R&U, M – Contractor, R.  


		(5)	Stringers - Excessive deflection, settling, cracks, rot – R&U, I – Contractor, R.  				


		(6)	Posts - Missing bumper guards – R&U, M – Contractor, R.  Settling, rot – R&U, I – Contractor, R.  


	s.	Flagpoles.


		(1)	General - Out of plumb – R&U, I – Contractor, R.  Paint deterioration – R&U, M – Contractor, M.    		


		(2)	Foundation, wood and metal - Settling, cracked or broken – R&U, I – Contractor, R.  	


		(3)	Hardware - Missing, loose or rusty – R&U, M – Contractor, R.  	


		(4)	Halyard - Worn or broken – R&U, M – Contractor, M.  


	t.	Towers, High Chimneys, Waste Tanks, Radio Towers, Tank Towers.


		General - Hazards, out of plumb – R&U, I – Contractor, R.  	


		Paint deterioration – R&U, I – Contractor, M.   


		Deficient support or guys – R&U, I – Contractor, R.    


	u.	Fences.


		(1)	Trash accumulation – R&U, M – Contractor, R.  


		(2)	Wire mesh – Loose – R&U, M – Contractor, R


			Broken, sagging – R&U, R – Contractor, R.  


		(3)	Wood - Loose – R&U, R – Contractor, R.


			Broken, sagging – R&U, R – Contractor, R.   


			Paint deterioration – R&U, M – Contractor, M.  


		(4)	Wire gates - Improper operation – R&U, M. 


			Loose or missing hardware – R&U, R – Contractor, R.


			Paint deterioration – R&U, M – Contractor, M.  


		(5)	Wood gates - Loose or missing hardware – R&U, R – Contractor, R.  


			Broken – R&U, M – Contractor, R.  


			Paint deterioration – R&U, M – Contractor, M.  


		(6)	Posts and anchorage - Decay, unsatisfactory bracing, insecure – R&U, R – Contractor, R.  


		(7)	Masonry - Loose joints, cracked, broken settling – R&U, I – Contractor, R.  


	v.	Fire Protection.


		(1)	General – hazards – R&U, M – Contractor, R.  


		(2)	Light cords - Bare wires, loose connections, improperly suspended	 – R&U, M – Contractor, R.  


		(3)	Trash – Accumulation – R&U, M.  


		(4)	Waste Baskets - Improper use – R&U, M.  


		(5)	Trash Cans - Uncovered, insufficient number – R&U, M.  


	w.	Refuse.


		(1)	General – Hazards – R&U, M.  


		(2)	Garbage - Inadequate containers – R&U, M – Contractor, M**.


			Complaints of occupants – Contractor, M**.


		(3)	Trash - Scattered, complaints of occupants – R&U, M – Contractor, M**.


NOTE:  ** Refer from contractor to DPW Contracting Officer Representative (COR).


	x.	Kitchens.


		(1)	Cook’s Tables - Loose or warped surfaces – R&U, M – Contractor, R.  


			Deterioration – R&U, M.  


		(2)	Butcher blocks - Uneven surfaces – R&U, M – Contractor, R.  


		(3)	Shelves - Hazards, insufficient supports – R&U, M – Contractor, R.  


		(4)	Cupboards - Sagging doors – R&U, M – Contractor, R.  


			Missing hinges or locks – R&U, R – Contractor, R.  


			Insufficient supports – R&U, M – Contractor, R.  


		(5)	Sinks - Insecurely fastened, slow damage – R&U, M – Contractor, R.   		


			Leaking faucets – R&U, R – Contractor, 


R.  


			Chipped enamel – R&U, M – Contractor, M.  


		(6)	Range and Canopy - Dirty or loose, poor flue connections, improper operation of doors – 


R&U, M – Contractor, R.   


			Loose units or bolts - R&U, M –  Contractor, M. 


			Slanting or warped cooking surfaces - R&U, M – Contractor, R.   	


		(7)	Counter Tops - Securely fastened – R&U, 


M – Contractor, R.  


			Slivers – R&U, R – Contractor, R.  


			Loose nails – R&U, M – Contractor, M.  


		(8)	Steam Tables - Defective water valves, gas burners, heating units, switches – R&U, I – Contractor, R.  


			Pilot lamps and similar equipment – R&U, M – Contractor, R.  


	y.	Traps.


		(1)	Grease - Dirty, loose connections – R&U, M – Contractor, M.  


		(2)	Oil - Poor connections – R&U, M – Contractor, R.  


			Dirty – R&U, M – Contractor, M.  


	z.	Water Closets (Toilets).


		(1)	Bowl – Unsanitary – R&U, M.  


			Broken, insecurely fastened – R&U, M – Contractor, R.  


			Sluggish or stopped drainage– R&U, M – Contractor, R.  


		(2)	Seat – Unsanitary – R&U, M.  


			Broken – R&U, M – Contractor, R.  


		(3)	Fixtures (Flush Valves and Parts) – R&U, M – Contractor, R.  


			Improper functioning, abuse, leaks, missing – R&U, R – Contractor, R.  


	aa.	Urinals.


		(1)	Bowls - Unsanitary, missing strainers – R&U, M.  


			Broken – R&U, M – Contractor, R.  


			Leaks – R&U, R – Contractor, R.  		


		(2)	Fixtures (Flush Valves and Parts) - Improper functioning, abuse, leaks – R&U, M – Contractor, R.


		(3)	Drain Trap - Stopped or sluggish, improper functioning, negligence– R&U, M – Contractor, R.  


			Wall Mounting – Insecure – R&U, I – Contractor, R.  


	bb.	Wash Basin.


		(1)	Bowl – Defective – R&U, I – Contractor, R.  


			Insecurely fastened – R&U, M – Contractor, R.  	


			Broken– R&U, I – Contractor, R.  		


		(2)	Faucet - Work washers loose – R&U, R.  


			Leaking – R&U, R – Contractor, R.  


		(3)	Traps – Dirty – R&U, M – Contractor, M.  


		(4)	Drain - Stopped, sluggish or leaking – R&U, M – Contractor, R.  


		(5)	Stopper - Missing or inoperative – R&U, 


M – Contractor, R.  


	cc.	Drinking Fountains.


		(1)	Bowl – Cracked – R&U, M – Contractor, R.  


			Dirty – R&U, R – Contractor, R.  


		(2)	Valve - Worn washers, leaking – R&U, R – Contractor, R.  


		(3)	Drain - Sluggish or stopped – R&U, M – Contractor, R.  


	dd.	Laundry Trays.


		(1)	Sinks - Insecurely fastened – R&U, M – Contractor, M.  


			Cracked – R&U, M – Contractor, R.  


			Leaking – R&U, R – Contractor, R.  


		(2)	Faucets - Leaking, worn washers – R&U, R – Contractor, R.  


		(3)	Stopper/Strainer - Dirty, worn – R&U, M.  


		(4)	Trap - Sluggish or stopped – R&U, M – Contractor, R.  


			Leaking – R&U, R – Contractor, R.  


		(5)	Mounting - Insecurely fastened – R&U, M – Contractor, R/M.


	ee.	Bath Tubs and Showers.  (Unit repairs ONLY if shut-off valve is accessible to unit.)


		(1)	General - Hazards, unsanitary conditions – R&U, M.  


			Deterioration	– R&U, M – Contractor, R.  


		(2)	Showerhead - Insecurely fastened – R&U, M – Contractor, R.  


			Leaking – R&U, R – Contractor, R.  


		(3)	Valve - Improper functioning, worn washers – R&U, R – Contractor, R.  


		(4)	Drain - Sluggish or stopped, broken – R&U, M – Contractor, R.  


		(5)	Receptors - Clogged or dirty – R&U, M.  


	ff.	Drains, Floor.	


		(1)	Strainer - Out of place, dirty – R&U, M.  


		(2)	Trap - Sluggish or stopped – R&U, M – 


Contractor, R.  


		(3)	Laterals - Sluggish or stopped – R&U, M – Contractor, R.  


		(4)	Supports – Broken – R&U, I – Contractor, R.  


	gg.	Water Supply.


		(1)	Piping - Broken or missing insulation, leaks, broken or loose supports, poor connections	– R&U, I – Contractor, R.


		(2)	Cutoff Valves – Leaking – R&U, I – Contractor, R.  


		(3)	Supports - Broken or loose – R&U, I – Contractor, R.  


	hh.	Fixtures.


		(1)	Paper Holders - Insecurely fastened, broken	 – R&U, R.  


		(2)	Soap Dispensers – Insecurely fastened, broken – R&U, R.  


			Dirty – R&U, M.  		


		(3)	Mirrors – Broken – R&U, R – Contractor, R.  


			Dirty – R&U, M.


	ii.	Electrical.


		(1)	Fuse Boxes - Fuse tampered, loose – R&U, I – Contractor, R.  


		(2)	Switches - Loose, broken, loose wires – R&U, I – Contractor, R.  


		(3)	Light and Other Fixtures – Improper lamps, loose connections, broken switches, broken reflectors, broken bowls – R&U, I – Contractor, R. 


		(4)	Wiring – Loose – R&U, I – Contractor, R.  


		(5)	Motors - Excessive vibration – R&U, I – Contractor, R.  


Lack of lubrication – R&U, I – Contractor, M.  


		(6)	Conservation - Unnecessary lights, excessively large bulbs – R&U, M – Contractor, R.  


		(7)	Switch/outlet cover plates – R&U, R – Contractor, R.  


	jj.	Heating.


		(1)	Hot Air Furnaces - Improper cleaning – R&U, M – Contractor, R.  


			Poor flue connections and sheet metal deficiencies – R&U, I – Contractor, R.  				


		(2)	Steam furnaces - Improper cleaning – R&U, M – Contractor, R.  


			Complaints of operators – Contractor, R.  


		(3)	Hot Water Furnaces – Improper cleaning – R&U, M – Contractor, M.  


			Complaints of operators – Contractor, R.  


		(4)	Hot Water Tanks - Faulty pilot lights and burners – R&U, I – Contractor, R.  				


		(5)	Space Heaters - Lack of wall and floor protection, incorrect firing – R&U, I – Contractor, R.  


		(6)	Hot Air Blowers - Faulty switches and connections, dirty – R&U, I – Contractor, R.  


		(7)	Radiators - Broken parts, leaking valves and connections – R&U, I – Contractor, R.  


		(8)	Conservation - Excessive use of heat – R&U, I – Contractor, R.  


		(9)	Thermostats and Controls - Inoperative, complaints of operators – R&U, I – Contractor, R.  





Figure A-1 - DPW CONTRACTOR WINDOW GLASS AND SCREEN REPLACEMENT AUTHORITY


The Contractor shall respond to the following window repair requests.  Windows not specified in this enclosure are an R&U self-help responsibility.


	1.	Motor Pool Buildings in 600 and 700 Area:  All windows above 10 feet from ground, plus windows in doors.


	2.	Building 749:  All windows.


	3.	Building 811:  All windows.


	4.	Buildings 1014 and 1015:  All windows.


	5.	Building 1030:  Oversized glass at front entrance.


	6.	Buildings 1117, 1118, 1217, 1218, 1219, and 1220:  All windows above ground floor.


	7.	Buildings 1200-1203:  All windows.


	8.	Building 1227:  All windows.


	9.	Buildings 1230 and 1231:  All windows.


	10.	Buildings 1360, 1362, 1363 (Energy Test Windows) and 1368:  All windows.


	11.	Buildings 1361 and 1369:  Windows above 10 feet from ground.


	12.	Building 1430:  All windows.


	13.	Buildings 1661 and 1669:  Windows above 10 feet from ground.


	14.	Buildings 1662, 1664, and 1668:  All windows.


	15.	Motor Pool Buildings in 1300 Area:  All windows.


	16.	Community Center Buildings in 1500 Area:  All windows.


	17.	Community Center Buildings 1850, 1851, 1852, 1854, 1855, 1856, 1860, and 1864:  All windows.


	18.	Benham Blair “Yellow Brick” Barracks (1950 through 2754):  All common area oversized 


windows; all windows above first floor.


	19.	Benham Blair “Yellow Brick” Gyms (1856 through 2357):  All windows.


	20.	Benham Blair “Yellow Brick” Dining Facilities (2661, 2161, and 2461):  All windows.


	21.	Benham Blair “Yellow Brick” Service


Modules, such as Buildings 1955, 1956 through


2555, and 2556:  All windows.


	22.	Benham Blair “Yellow Brick” BN HQ (Buildings 2060, 2160, 2460, 2360, 2362, and 2700):  All windows.


	23.	Benham Blair “Yellow Brick” Community Center (Buildings 2357, 2359, 2356, 2354, and 2355):  All windows.


	24.	Benham Blair “Yellow Brick” CO Supply and Admin Buildings (1957, 1958, 2057, 2058, 2077,


2078, 2157, 2158, 2257, 2258, 2457, 2458, 2557, 2558, 2757, and 2758): All windows.


	25.	Club Facility (Buildings 7300, 1352, 7800, 1659, 2059, 2555, 2455, 2155, 1354, and 1129): All windows.


	26.	Gym Facilities (Buildings 1160, 1843, and 1829): All windows.


	27.	Motor Pool Buildings from 1382 through 3292: All windows above 10 feet from the ground, overhead door windows in metal (not wood) doors, and all windows in Buildings 1882, 1982, 2082, and 9072.


	28.	All windows in all buildings in 8000 area through 8999 area.  


	29.	Old Hospital Area, 6200 Area: All windows.


	30.	Butts Army Airfield:  All windows above ground floor and all windows above 10 feet from the ground.  Buildings in 9628 Motor Pool complex and Buildings 9600 and 9602: All windows.  


	31.	Golf Course, 7800 Area: All windows.


	32.	Ammo Supply Point (ASP) and Ammo Storage Area (ASA): All windows.  


	33.	Downrange Areas, excluding MPRC: All windows. 


	34.	6000 Area: All windows.


	35.	Buildings 1800 and 1816 through 1820: All windows.


	36.	Education Area, Building 2217 through 2433, Bordered by Specker Avenue, Wetzel Avenue, and Yano Street plus Building 2200: All windows. 


	37.	Building 2241, 2245, and 2442: All windows.


	38.	Buildings 1340, 1341, 1342, 1440, 1441, 1444, 1445, 1448, 1543, 1544, 1545, 1546, 1450, 1547, 1548, 1549, 1641, and 1642: All windows.


	39.	Buildings 639, 641, 740, and 741: All windows.


	40.	Buildings 846, 847, and 848: All windows.  


	41.	MP Gate Houses/Information Buildings at all Gates: All windows.


	42.	Industrial Area Buildings in the 100, 200, 300, 400, and 500 Areas: All Windows.


	43.	All windows and screens above the first floor in barracks.


APPENDIX B – ISSUE OF MATERIAL


FOR SELF-HELP PROJECTS


PURPOSE.  To prescribe policies and establish procedures for requesting, receiving, and accounting for material issued for other than real property projects.


APPLICABILITY.  This appendix applies to requestors of DPW building materials to accomplish maintenance, repairs, or construction of items not considered real property.


CONCEPT.  The R&U NCO shall request materials using DA Form 4283 for construction, maintenance, or repair of real property facility to accomplish self-help projects.  Such projects might include, but are not limited to, replacing tile/carpets, painting hallways or rooms, or building a wall or office area.


PROCEDURES.   The R&U NCO will:


	a.	Submit DA Form 4283 requesting material and explaining exact usage.


	b.	Initiate a BOM to be submitted along with DA Form 4283.


	c.	Prepare sketches or drawings that will enable a review for safety and verification of the amount of materials required.  This document will be submitted along with DA Form 4283.


	d.	Submit the DA Form 4283 through the DPW Customer Service Branch.


APPENDIX C – PURCHASE OF MATERIALS FOR SELF-HELP PROJECTS


PURPOSE.  To prescribe guidelines for the use of the credit card.


APPLICABILITY.  This appendix applies to requestors of DPW building materials to accomplish maintenance, repairs, or construction of items not considered real property.


CONCEPT.  The R&U NCO shall request materials purchase of materials for the repair and up keep of facilities through the credit card holder.  Such requests should be for paint, light bulbs, door locks, carpet tiles and etc. 


PROCEDURES.   This should be determined by the credit cardholder and approving official following the credit card SOP from the Directorate of Contracting.


APPENDIX D - UNIT INSPECTION:  REPAIR AND UTILITIES


PURPOSE.  To establish a unit inspection checklist for the area of repair and utilities.


APPLICABILITY.  This appendix is applicable to all Battalion and separate units to include detachments, assigned or attached to Fort Carson.


CONCEPT.  The unit inspection checklists contained herein are applicable to the Inspector General (IG), special and general inspections, and 


COMDET/COSDET inspections.  Unit commanders 


are urged to use this checklist as a management tool 


to enable them to conduct their own internal inspections.


PROCEDURES.  


1.	The R&U administrative questions:


	a.	Does the unit have the current FC Reg 420-17?


	b.	Does the unit have an R&U individual appointed in writing using the memorandum format?


	c.	Has R&U person attended or scheduled to attend the R&U School?


	d.	Have statements of charges or reports of survey been processed for non-fair wear-and-tear items?


	e.	Does unit have an adequate key control program?


2.	Billets and latrines standards:


	a.	Are all modifications or alterations to real property authorized?  (Work accomplished must 7th have approved DA Form 4283 (Work Request) on file in the unit.)


	b.	Are windows in place not broken and operable?


	c.	Are screens in place and free of holes?


	d.	Are door lockset and/or panic bars in place and operational?


	e.	Doors close with locking plate firmly?  Fastened to doorjamb?


	f.	Are doors free of scars or mars (dent holes)?


	g.	Doors not cracked or broken?


	h.	Are door hinges in place and fastened to doorjamb?


	i.	No ceiling tiles missing, broken, or chipped?


	j.	Ceiling tracks not bent, broken or warped/missing?


	k.	No urinals, sinks, or commodes leaking or plugged?


	l.	No commodes, urinals, or sinks loose from floor/wall or chipped/cracked?


	m.	No commodes, urinals, or sinks loose?


	n.	No showerheads missing or broken?


	o.	No shower curtain/rods or soap holder's missing/broken?


	p.	No faucets leaking or missing?


	q.	Floor drain covers in place?


	r.	No floor tile missing/broken?


	s.	No carpet burned/discolored?


	t.	Fire alarm/extinguishers in good working order/not pulled or discharged?


	u.	Fire exit signs in place/operational and firmly fastened to either wall/ceiling?


	v.	Fire warning bells in place and operational?


	w.	Light fixtures, bulbs/covers are all in place, free of any damage and in proper working condition?


	x.	Wall receptacles are in place and free of any damage?


	y.	Thermostat is in place and free of any damage?


	z.	Head duct covers in place and free of any damage?


	aa.	Are privately owned vehicles (POV) parking in authorized parking areas and not on grassed/rocked areas, fire lanes or sidewalks?


	bb.	Are lawns being cut, watered, and trimmed as needed?


	cc.	Are sidewalks being used rather than walking across grass?


	dd.	Drain covers in motor pool building broken/missing?


	ee.	Catch-buckets in drains missing or full of trash?


POINT OF CONTACT (POC).  Questions concerning the standards in this appendix may be directed to DPW, extensions 6-5165/6-5844.


APPENDIX E - BARRACKS INTERIOR DOOR CLINIC


PURPOSE.  To prescribe policies and establish procedures for operating an Interior Barracks Door Clinic at Fort Carson.


APPLICABILITY.  This appendix applies to all units occupying barracks space at Fort Carson.


CONCEPT.  The DPW Contractor will operate (by appointment only) an Interior Door Clinic.  This clinic will permit unit R&U NCO’s to get barracks doors   repaired/replaced   in   a   one to eight hour turnaround.  This clinic is located at Building 210 and is operated eight hours each day during normal duty hours.  If any door is damaged through non-fair wear-and-tear, the R&U NCO must ensure proper documentation (ROS) accompanies the door.


PROCEDURES.  The Unit R&U NCO:


1.	Calls DPW/Contractor Service Order Desk at extension 6-5345.


2.	Informs clerk he/she would like a Door Clinic appointment.  (Give room/building numbers and total number of doors for repair/replacement.)  Appointment time will be given along with the memorandum date.


3.	Brings doors to Building 210 (Carpenter Shop).


4.	Depending on the type of repair, customer will be told when to retrieve door from clinic.





APPENDIX F - COMPLETION OF DA FORM 4283


1.	Requestor actions and considerations prior to submitting a work request include:


	a.	Does the facility belong to the requestor?


	b.	Describe the work required.


	c.	Justify why the work is needed.


	d.	Is work beyond the scope of R&U self-help?


	e.	Is the work beyond the scope of a repair (service) order?


2.	Coordinating action prior to submitting DA Form 4283 to DPW Customer Service Branch.  If work involves:


	a.	Computer Facilities forward to G2/DOIM.


	b.	Telephone Conduit forward to USAISC.


	c.	Physical Security forward to PMO/Physical Security Division.


	d.	Safety forward to DPCA/Safety Office.


	e.	Equipment-In-Place forward to ACofS, G3.


	f 	Fire forward to DPW/Fire Prevention.


3.	Submit completed DA Form 4283 to DPW/Customer Service Branch in Building 304.  The DPW operates with the Integrated Facilities System (IFS-M), an automated system that begins with the establishment of a work request and follows the progress of the work document through its completion.  Under the IFS-M, data must be prepared and processed in sequence.  Hand-carrying a work request beyond the initial entry point in PDMB is not allowed under IFS-M.  This effort could result in unnecessary delay.


4.	A numerical priority rating system is established to more clearly define the priority of work and a timeframe for completion.  Factors considered include:


	a.	Facility utilization.


	b.	Project purpose.


	c.	Project type.


	d.	Condition/economic analysis.


GLOSSARY OF REPAIR AND UTILITIES TERMS


1.	Additional Expansion-Extension: A physical increase to a real property facility that adds to any overall external dimension of the facility.  For example, adding a new bay to a maintenance facility.


2.	Alteration: The work requested to adjust interior arrangement or other physical characteristics of any  


existing facility or relocation within an installation, so that it may be more effectively adapted to or utilized FOR ITS PRESENTLY DESIGNED PURPOSE.  This includes equipment installed in and made a part of an existing facility.  For example, adding a door between the CO’s and XO’s offices.  Additions, expansions, and extensions are not alterations.


3.	Construction (New Work):  The erection, installation,   or   assembly   of  a   new   facility;  the


addition, expansion, extension, alteration, conversion, demolition, or replacement of an existing facility; or the relocation of a facility from one installation to another.  Construction includes equipment installed and made a part of such facilities, and related site preparation, excavation, filling, and landscaping, or other land improvement.


4.	Conversion:  The work required to adjust interior arrangements or other physical characteristics of an existing facility or part thereof, so that it may be used FOR A NEW PURPOSE.  This includes equipment installed in and made a part of the existing facility.  For example, changing three ID & barracks sleeping rooms to serve as a medical aid station.


5.	DA Form 4283:  A Facilities Engineering Work Request, which is used to identify and establish a requirement or need.  It provides the initial scope and sketches, if appropriate, and should be used to help explain the requirement. 


6.	Energy Conservation:  Repair, maintenance, and new construction (alteration) work done to optimize energy efficiency and conservation.  For example, weather-stripping around a door or changing a faucet washer to stop dripping.


7.	Equipment-In-Place:  Personal property consisting of capital property and other equipment (AR 735-5) of a moveable nature which has been in place or attached to real estate but which may be 


severed or removed without destroying the usefulness of the structure.  It does not include installed building equipment.  For example, a dental treatment chair can be removed an the room is still useful for office or meeting purpose.


8.	Expanded Self-Help:  A unit/activity effort normally as a project (approved by using DA Form 4283), which involves maintenance, repair, and new construction done primarily by the unit or activity.


9.	Installed Building Equipment:  Those items of equipment and furnishing, which are required to make the facility useable and are affixed as a permanent part of the structure (see AR 735-5 and AR 735-28).  For example, ceiling lights in a gymnasium.


10.	Maintenance:  This is work required to preserve and maintain an RPF in such condition that it may be effectively used for its designated functional purpose.  Maintenance includes work done to prevent damage, which would be more costly to restore than to prevent.  Maintenance includes work to sustain components.  Examples are:  Renewal of disposable filters, painting, caulking, tightening loose door hardware, refastening loose siding, and sealing bituminous pavements.


11.	Major Construction:  Construction projects having a funded cost in excess of statutory cost limitations   on   major    construction    project   (AR 415-15)


12.	Minor Construction:  Construction projects having a funded cost in excess of statutory cost limitations    on    minor    construction    project (AR 415-15).


13.	Repair:  The restoration of an RPF to such condition that it may be effectively used for its designated functional purpose.  Repair may be overhauls, reprocessing, or replacement of deteriorated component parts, materials, or systems.  


Examples:  Replacing broken glass with a new pane.


14.	Real Property Facility (RPF):  A separate and individual building, structure, utility system, or other real property improvement�
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*This regulation supersedes FC and 4D Reg 420-17, 1 August 1991
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