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15 June 2001

Facilities Engineering

FORT CARSON SCHEDULED UTILITY OUTAGE REQUESTS

Suggested improvements.
As the proponent and approval authority for Fort Carson for the scheduled utility outage requests (SUOR), the Directorate of Public Works (DPW) invites users of this regulation to send comments and suggested improvements on DA Form 2-28 (Recommended Changes to Publications and Blank Forms), directly to: DPW, ATTN: AFZC- DPW-O (Base Operations Division (BOD), Fort Carson, Colorado 80913-4001. PURPOSE.  To accomplish the following:


a.
Provide policy guidance for implementing SUOR procedures.


b.
Establish responsibilities for ensuring timely/proper coordination of work projects and utility outages affecting the routine activities of the installation.


c.
Enhance safety and well-being of persons on the installation.

REFERENCES.


a.
Required references:  



AR 420-10, Management of Installation Directorate of Public Works.



AR 420-90, Fire Protection.


b.
Related references:



EM 385-1-1, Safety and Health Requirements Manual.



TM 5-682, Facility Engineering: Electrical Facility Safety.

Applicability.  This regulation applies to units and activities assigned and/or attached to Fort Carson, Government Staff Elements, Military Units, Civilian Contractors, Tenant Units and/or Activities located on Fort Carson, and any Other entity interested in utility outages for work performed on Fort Carson. This includes any activities and persons involved in construction and/or repairs to real property facilities or private property facilities that requires implementing scheduled utility outages. This does not apply to unscheduled emergency utility outages caused by emergencies, personal negligence, outside agencies, or Acts of God.

GENERAL.  This regulation:


a.
Establishes policies regarding scheduled utility outages, and response times for requests for utility outages.


b.
Sets forth procedural steps for obtaining a scheduled utility outage.


c.
Establishes the DPW BOD as responsible for schedules, utility outages, coordination, and approval.


d.
Covers the following special precautionary measures:



(1)
Potentially dangerous working conditions.



(2)
Disruption of utility services: vehicular (traffic signaling), rail or aircraft traffic flow, and/or routine activities of the installation and private entities.



(3)
Disruption of other contracted activities on the installation.



(4)
Disruption of fire protection services.


e.
Establishes a central office and POC for the control and coordination of scheduled utility outages. 


f.
Requires compliance by contractors and private entities performing construction work on the installation.


g.
Requires submittal of required action on Utility Outage Request Form (UORF), FC Form  420-E, (APPENDIX A).

RESPONSIBILITIES.


a.
Agencies, activities, and proponents should contact the appropriate project manager (government representative) to coordinate a scheduled utility outage.
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b.
The DPW:



(1)
Has delegated approval authority for Scheduled Utility Outages to the BOD.



(2)
Will provide necessary resources though the BOD and the Base Operations and Maintenance 

(O&M) Contractor for performing the required utility outages.



(3)
Will provide necessary funding through the Directorate of Resource Management (DRM) to perform the scheduled utility outage and resume all utilities during normal duty hours for outages.  This will include relighting of pilot lights, programming sensor units, etc.  Requests for outages after normal duty hours or on weekends shall be funded by the requestor.



(4)
Will appoint Project Managers within the DPW, as follows:



(a)
Contract Quality Assurance Branch.



(b)
DPW Liaison Office for Military Construction, Army (MCA), Major Non-Appropriated Fund, and major tenant construction contracts.



(c)
Troop Construction Office (troop projects).



(d)
Housing Division (Privatized Family Housing contracts).



(e)
DPW Base O&M Contractor (in-house work).



(f)
Customer Service Branch (self-help projects).



(g)
The Project Manager considered interested in the project will initiate, coordinate and sign the UORF.


c.
The Base O&M Contractor will perform the following:



(1)
A means of scheduling and completing, by date and time, all requested scheduled utility outages and resumption of utilities.



(2)
Appoint Project Managers to perform maintenance, repair, or construction projects for which the Base O&M Contractor is to perform and which will require a UORF.


d.
The Directorate of Information Management (DOIM).  Appoints a Project Manager for coordination of utility outages concerning U.S. West/QWEST, AT&T, Fort Carson computer server connections, or other communications or cable agencies.

PROCEDURES.

a.
Project Managers will:



(1)
Identify the need for a scheduled utility outage in the early stages of development.



(2)
Assure an approved DA Form 4283 
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(Individual Job Order), or DD Form 1391 (Military Construction Project Data) is on file in the DPW.


(3)
Coordinate with all installation and tenant staff agencies, and private companies.



(4)
A completed UORF is submitted to the Contracting Officer's Representative (COR), BOD no later than 72 hours (3 business days) of required outage (normal business day is 0700 to 1530 hours, Monday through Friday, excluding federal holidays). The completed UORF includes notification of all affected agencies/customers.  If a utility outage is to be scheduled on a weekend or after normal duty hours, 7 working days is required.


(5)
E-mail major subordinate Command Sergeant Majors concerning troop billet outages and facility Commanders for other facility outages.



(6)
Publish timely notices in the installation newspaper all outages that will affect medical, dining, installation information, and residential facilities.  



(7)
Whenever possible, will have scheduled upcoming utility outages announced at Command and Staff, Town at Hall Meetings, Mountain Post Action Council and Quality Master Planning Meetings.



(8)
Notify AFGE Union President for outages that affect bargaining union employees in accordance with Article 7.


b.
The BOD will:



(1)
Coordinate all submitted scheduled utility outages with Base O&M Contractor and Project Manager.



(2)
Coordinate with DPW Business Management Division if outage will affect more than 25% of the post for more than four hours.



(3)
Submit any required funding documents to DRM for implementation of scheduled utility outages, if applicable.



(4)
Maintain project file, as required, which includes copy of approved DA Form 4283 and funding documents, and update Integrated facilities System (IFS).



(5)
Submit project file to Customer Service Branch for closeout package implementation.


c.
The Base O&M Contractor will:



(1)
Provide all required resources to disconnect and reconnect installation utilities and assure all systems are functional.   This does not include telephone, computer or cable systems, or other private telecommunications systems.

        
(2)
Provide final labor, material and equipment costs to BOD.
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EMERGENCY PROCESSING PROCEDURES.  In case of emergency situations, such as ruptures/leakage of pipelines, explosions, fires, and similar instances where immediate action is necessary and processing of a UORF is not practical,


a.
The Project Manager will:



(1)
Notify the COR of required corrective actions.



(2)
Notify the Base O&M Contractor Repair Order Desk for service order.



(3)
Provide reimbursement funds through DRM for costs for corrective action to the BOD.


b.
The COR will provide funds required for corrective action to the Project Manager for reimbursement.


GLOSSARY


a.
Abbreviations:



AR - Army Regulation.


BOD - Base Operations Division.



COE - Corps of Engineers.



COR - Contracting Officer's Representative



DA - Department of the Army



DA Form 4283 – Individual Job Order

DD Form 1391 – Military Construction Project Data



DECAM - Directorate of Environmental




Compliance and Management.
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DOC - Directorate of Contracting.



DOIM - Directorate of Information 




Management.



DPW - Directorate of Public Works.



EM - Engineer Manual.



IFS - Integrated Facilities System



MCA - Military Construction, Army.



O&M - Operations and Maintenance.



TM - Technical Manual.



UORF - Utility Outage Request Form.


b.
Terms:



DPW Contractor - An agency awarded a contract to perform DPW non-Governmental functions. 



Fort Carson Installation - The boundary fence, easements, and all real estate within the fence, including downrange and he rail line to Kelker Junction.  Excludes real estate within the privatized area of family housing.



In House - The DPW work force, consisting of Government Employees.



Privatized Housing - The real estate that the Government Quit Claimed to a private entity for family housing.



Project Manager - A designated individual charged with the responsibility for complete and timely initiation and coordination of a UORF for a specific project.

APPENDIX A

DPW UTILITY OUTAGE REQUEST

72 HOURS (3 BUSINESS DAYS) 

REQUIRED FOR ALL SCHEDULED OUTAGES 

PROJECT NUMBER/DESCRIPTION ____________________________________________

TYPE OF UTILITY (S):
______________________________________________________

REQUESTED BY (UNIT):
__________________      PHONE:  
________________________

PROJECT MANAGER:
__________________     PHONE:
________________________               


     FAX: 
________________________

DATE/TIME OF OUTAGE: 
______________________________






     

Start






______________________________

      Restoration (Resume utility(s))

REQUESTER (PROJECT MANAGER)  REQUIRED TO NOTIFY ALL AFFECTED BUILDINGS

LOCATION OF OUTAGE:
____________________________________

FACILITIES AFFECTED:

BLDG. NO. 
P.O.C NAME & UNIT     
PHONE NO.

DATE NOTIFIED
__________
__________________
___________

_______________


__________
__________________
___________

_______________


__________
__________________
___________

_______________


__________
__________________
___________

_______________


__________
__________________
___________

_______________


__________
__________________
___________

_______________


PROJECT MANAGER SIGNATURE 
___________________  DATE _____________





       
DPW BASE OPERATIONS   
_______ 
APPROVED

                                                       
__​​​​_____ 
DISAPPROVED








____________________________








BOD COR  / DATE

INSTRUCTIONS: COMPLETE ALL INFORMATION LISTED ABOVE AND RETURN TO BUILDING 304 ROOM 214.  HAVE IT TIME STAMP AND PLACE IT IN THE INBOX FOR APPROVAL. 

FOR INFORMATION CONTACT 526-3453

DPW/BOD FAX 526-4072
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