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7TH INFANTRY DIVISION AND FORT CARSON DIVISION READY BRIGADE OPERATIONS (BASE PLAN)


References. See Annex W (References).

Time Zone Used Throughout the PLAN. ALPHA.

Task Organization. See Annex A (Force Packages).

1. SITUATION.


a. Enemy Forces. Situational Dependent.


b. Friendly Forces. See Annex A (Force Packages).


c. Attachment and Detachments. 3ACR or 43ASG (situational dependent).


d. Assumptions.



(1) During out of cycle Division Ready Brigade (DRB) periods, the 7ID & Fort Carson maintains deployment responsibility for 3BCT, but can expect an extended X-hour warning of impending force deployments.



(2) To load a single passenger aircraft, given 24 hour’s preparation (X-Hour), it takes 12 hours from notification until personnel are loaded on aircraft. This includes completion of the following: alert, assemble, draw sensitive items, conduct final manifest, load bags and personnel, move to Peterson AFB and load aircraft.



(3) To load a single cargo aircraft, given 24 hours preparation (X-Hour), it takes 18 hours for cargo to move to Peterson AFB and be loaded on aircraft. This includes completion of soldier notification, final Pre-Combat Inspections (PCIs) of rolling stock, final manifest, convoy to Peterson AFB stage and Joint Inspection (JI) of equipment and load aircraft.



(4) 7ID & Fort Carson will receive copies of all alert traffic to include the Time Phased Force Deployment Data (TPFDD) and deployment orders from 4ID/IIICorps.



(5) 4ID will not cross level personnel and equipment to fill shortages in 3BCT prior to deployment.  3BCT will deploy in an “as-you-are” state of fill.



(6) Selected munitions will deploy with Force Packages. These requirements will be identified in pre-assumption preparation and modified upon receipt of a deployment order.



(7) All cargo will depart from the nearest available point of embarkation. 3BCT units will use Peterson AFB (PAFB) as their Air Port of Embarkation (APOE), and will use the Ports of Beaumont or Oakland (mission dependent) as their primary Sea Port of Embarkation (SPOE).



(8) Limited UBL/ABLs will be stored at Fort Carson for DRB mission:




(a) IRC includes Small Arms (SA) and Crew Served Weapons (CSW) munitions.




(b) DRF1 includes SA only




(c) All CFMs includes SA and CSW munitions



(9) 3BCT will deploy with existing personnel and equipment on hand.



(10) 4ID will not send a “pusher” unit to Fort Carson.



(11) HQ, 7ID and Fort Carson will have Operational Control (OPCON) of 4ID, III Corps and FORSCOM units residing on Fort Carson for DRB mission support to 3BCT effective N-Hour.



(12) Peterson AFB facilities and space for A/DACG and Staging operations will be made available prior to start of the DRB mission for pre-positioning of the Immediate Ready Company.



(13) DRB deployment sequencing will be IAW current 4ID Deployment Plan.



(14)  The IRC will be at 100% for Soldier Readiness Processing.

2. MISSION. On order, ICW 4ID (M), 7ID (L) conducts deployment operations by air, land or sea for 3BCT elements within 24 to 96 hours to an area of operations to support NCA objectives.

3. EXECUTION.


a. Intent. This regulation outlines the 7ID (L) and Fort Carson deployment support process for FORSCOM’s DRB mission and to identify staff responsibilities for execution.


b. Mission Requirements.



(1) FORSCOM DRB.  O/O 4ID provides the FORSCOM DRB. During this cycle, the Division maintains a BCT prepared to deploy by air (w/TAT items) or ship within timelines established in FORSCOM REG 525-5. While in DRB-1 cycle, the Division focus is deploying by air and drawing Army Pre-Positioned Stock (APS) in a given area of operation. The second priority is deploying Division equipment by sea.  Fort Carson supports deployment of 3BCT during this cycle.



(2) Out of Cycle. When out of FORSCOM DRB Cycle, 3BCT continues to prepare for deployment in support of NCA objectives. The difference is deployment mode priorities. The deployment priority is with own equipment by sea first, then by air to draw APS second. Fort Carson will support out-of-cycle deployments as required.



(3) DRF Organization. The key element of the Division Force Package Model is the Division Ready Force (DRF). The DRF is a BN/TF size element, which can deploy and draw APS (pre-positioned equipment), execute the Fly Away mission in support of III Corps, or deploy with the Division during a full deployment. A combination of these DRFs can be organized under Brigade Headquarters based on established priorities. An example is the requirement to draw APS. DRB1 could include DRF1-3 (APS-5K model – 2 Armor and 1 Mechanized TFs), DRB2 could contain DRF4-7 (APS-3 model -2 Armor and 2 Mechanized TFs), and DRB3 could contain DRF8-9. The 7ID identifies Deployment Assistance Teams (DATs), who operate under operational control of the Fort Carson Deployment Control Headquarters (DCH). The CDR, USAG, 7ID is the CDR for DRB and is responsible for supporting deployment operations of designated 3BCT Force Packages. Units stationed at Fort Carson will process through the Fort Carson Power Projection Platform.  7ID and Fort Carson are responsible for planning and executing deployment operations in support of the FORSCOM DRB mission.



(4) Deployment Requirements. 7ID and Fort Carson must be prepared to deploy the Immediate Ready Company, Division Ready Force, some or all the Combat Force Modules, or the entire Brigade in support of a wide range of potential operations. The Brigade could deploy as a whole in support of a war plan, deploy a fly-away package in support of light forces, or deploy a Force Package consisting of a combination of TAT-only (APS draw) and unit equipment in support of CINC objectives in a given theater. Combat Force Modules can be deployed independently of the Brigade to support ongoing operations in another theater.




(a) War Plan.   7ID and Fort Carson must be prepared to deploy the 3BCT as a whole by air and sea in support of a War Plan. This deployment could be in support of an existing plan or during crisis action planning based on an unforeseen threat.




(b) Flyaway Force.   7ID and Fort Carson must be prepared to air deploy an Immediate Ready Company (IRC), a DRF, or the DRB.




(c) Force Package Deployment. The CINC determines capabilities and requirements based on a METT-T analysis of a particular area of operation and submits a request for forces message that identifies specific capabilities required to accomplish the mission. The 4ID then conducts a mission analysis to determine actual force requirements and ensure that the Force Package provides the required capability to the CINC. The end result of this process is a Force Package that provides the necessary capability for a specific mission. This force is then prepared for deployment based on this regulation.


c. Concept of the Operation.   On Order, 7ID and Fort Carson conducts deployment support operations to deploy 4ID/III Corps assets in specific configurations in response to the potential deployments outlined above. This includes deployment of an IRC and Division Ready Force One (DRF1), deploying the Brigade to draw prepositioned equipment, or deploying the entire Brigade by air and sea. The plan is divided into five sections: Force Packages; Pre Assumption Requirements; DRB Execution; Deployment Support and Coordinating Annexes. The base annexes describe the deployment process and coordinating annexes contain specific details.   All basic deployment actions/processes required of units transiting the Fort Carson Power Projection Platform are also located in FC Reg 525-3-2, Deployment Standard Operating Procedures (DSOP).  The installation will deploy the brigade through two primary nodes: the Fort Carson Railhead and/or Peterson AFB APOE (Air Port of Embarkation).

(1) Force Packages. This section briefly outlines the organization of DRB, DRF (Fly-Away), IRC, and Force Enhancement Modules. Force Enhancement Modules (FEMs) are Division force packages designed to anticipate capability requirements and facilitate deployment. These Packages are established in Annex A  (Force Packages).



(2) Pre-Assumption Requirements. This section outlines 3BCT and installation events and requirements necessary to deploy the BCT.  Events include:  Annual APS Leader Recons, Korea Terrain Walk in preparation for Ulchi Focus Lens (UFL), Deployment Exercises (DEPEX), Division Pre-Assumption Order, Division Pre-Assumption IPR, Emergency Deployment Readiness Exercise, and Division Assumption Brief. This section also includes a list of required tasks by BOS that must be accomplished in preparation for deployment. These events and requirements are established in Annex B (Pre-Assumption Requirements).



(3) DRB Execution. This section outlines the notification process starting with notification and ending with departure by air/sea. Events include: notification, alert, recall procedures and deployment methods. Deployment methods describe the specific plans, deployment flow, and N-Hour sequence for deploying the IRC/DRF Fly-Away, APS (own equipment/TAT), and equipment by sea. The details of this plan are covered in Annex C (Execution).



(4) Deployment Operations. This section outlines the support plan for pushing units through the deployment nodes. Support includes the DCH responsibilities, EOC procedures, node operations, and pusher unit responsibilities. The details of deployment operations are covered in Annex D (Deployment Operations).



(5) Coordinating Annexes. Annexes E - Z provide a reference guide to further explain the details and requirements associated with the deployment process.


d. Tasks to Staff and Subordinate Units.



(1) Headquarters, Deployment Control Center (7ID EOC)




(a) Ensure all Division staff representatives attend IPRs and provide liaisons as required to the Crisis Action Team cell/Emergency Operations Center.




(b) Ensure the division staff plans and support DRB mission as outlined below.



(2) Assistant Chief of Staff (ACofS), G1/Adjutant General.




(a) Staff proponent for all personnel support plans




(b) Provide support as required by Annex I (Personnel Service Support) (AG).

 


(c) In coordination with the Garrison Commander, Medical Activities (MEDDAC) Commander, Dental Activities (DENTAC) Commander, Division Surgeon and other supporting activities, develop and implement a Standing Operating Procedure (SOP) for the Soldier Readiness Program (SRP) (G1).




(d) Provide current deployability criteria to the 7ID Commander and the DRB Commander at the X+8 and N+4 Command Update Briefings (G1).




(e) Monitor and coordinate with 4ID G1 on critical MOS shortages in the DRB. (G1).




(f) Maintain supervisory responsibility for the Fort Carson installation SRP.  Develop, maintain and execute the installation SRP. Provide all necessary facilities and personnel at Fort Carson to support the 3BCT SRP (AG).




(g) Coordinate manifesting operations for deploying soldiers (G1).




(h) Participate in the DRB Pre-Assumption Order issue. Cover personnel support plan. This brief will occur no later than thirty-five days prior to DRB changeover assumption date (G1).




(i) Track all personnel support related X and N-Hour tasks upon initiation of a designated X or N - Hour sequence (G1).




(j) Coordinate and track the status of all pre-assumption personnel support tasks designated in Annex B (Pre-Assumption) (G1).




(k) Participate in all X/N - Hour, and Battle staff meetings (G1).




(l) Supervise the establishment and operation the Personnel Marshalling Area (PMA) IAW X/N Hour Sequence.



(3) ACofS, G2/Installation Security Division (ISD):




(a) Staff proponent for all intelligence/security support planning.




(b) Provide support IAW Annex O (Intelligence) (G2).




(c) Provide access rosters to the Division Emergency Operations Centers (EOC) (ISD).




(d) ICW 4ID provide intelligence updates during the X-hour sequence, at the N+4 Command Update Brief, and to the DRB and IRC IAW the N-hour sequence (G2).




(e) Coordinate for emergency issue of maps for deploying unit if required (G2).




(f) Participate in the DRB Pre-Assumption Order issue. Cover the following areas:  Intelligence update on potential "hot spots" and, associated force protection threats and climatology data. This brief will occur no later than thirty-five days prior to DRB change-over assumption date (G2~ISD).




(g) Track all intelligence related X/N-Hour tasks upon initiation of a designated X or N - Hour sequence (G2).




(h) Coordinate and track the status of all pre-assumption intelligence related tasks designated in Annex B (Pre-Assumption) (G2).




(i) Participate in all X/N - Hour, and Battle staff meetings (G2).



(4) ACofS, G3/DPTM:




(a) Overall staff proponent for this DPLAN (G3).




(b) Brief DRB deployment node support plan during the Division Pre-Assumption IPR. This brief will occur prior to the DRB Pre-Assumption Preparation Month. The briefing will cover the initial plan and status of deployment support preparation (G3).




(c) Provide staff supervision of readiness training    (DPTM).




(d) Establish, operate and supervise the Division EOC (G3).




(e) Coordinate and publish DRB schedules in the annual and quarterly training calendars. Manage resources in order to focus on preparing installation for DRB assumption (DPTM).




(f) Coordinate the command update briefings during X - and N - hour sequences (G3).




(g) Issue an installation DRB Assumption Order that includes the following areas: task organization, tasks to units, MCH unit responsibilities, and pre-assumption requirements not later than thirty days prior to DRB change-over assumption date (G3).




(h) Track all X and N-Hour tasks upon initiation of a designated X or N-Hour sequence. Complete all tasks identified in these sequences and coordinate all briefings (G3).




(i) Coordinate and track the status of all pre-assumption tasks designated in Annex B (Pre-Assumption) (G3).




(j) Coordinate and supervise the N+3 Battle staff meeting (G3).



(5) ACofS, Logistics, G4:




(a) Staff proponent for logistics support planning. 




(b) Provide/coordinate support as required by this regulation.




(c) Monitor unit movement planning data to ensure it is current and accurate.




(d) Validate all DRB requirements for rail and air transportation for submission into a deployment troop list at the N+4 Command Update Briefing.




(e) Monitor the DRB and its subordinate units preparation and equipment status to facilitate their rapid air or sea deployment.




(f) Prepare and coordinate the DRB Operations Order issue. Cover the following areas: support, deployment mode and APS update if not addressed by 4ID G4. This brief will occur no later than thirty-five days prior to DRB changeover assumption date.  Coordinate with HQ, III Corps/4ID as necessary to identify issue items to be stocked and issued to 3BCT by Fort Carson.




(g) Participate in all X/N-Hour, and Battle staff meetings.




(h) Track all support related X and N-Hour tasks upon initiation of a designated X or N - Hour sequence. Assist completion of support tasks identified in these sequences as required.




(i) Coordinate and track the status of all pre-assumption support and movement related tasks designated in Annex B (Pre-Assumption).



(6) ACofS, G6:



(a) Staff proponent for all communications planning.




(b) Coordinate issue of COMSEC to DRB Signal Officer upon N-Hour IAW Annex C.




(c) Coordinate with 3BCT to identify commercial telecommunications requirements for DRB mission support for node operations.




(d) Coordinate temporary hand-receipt of two single channel tactical satellite (TACSAT) sets and three cellular telephones to the DRB communications officer upon DRF assumption if required.



(e) Coordinate issue of one cellular telephone to the DTO prior to assumption of mission, if required.




(f) Participate in all X/N - hour and Battle staff meetings designated in the X and N hour sequence in Annex C (Execution).




(g) Be prepared to assist the Division EOC during all secure commo checks.




(h) Consolidate and forward all BASECOM/non-tactical requirements (BSTRS, Cell Phones, Voice and data drops, instruments) to DOIM NLT 45 days prior to start of DRB cycle.




(i) Coordinate SOI through 4ID ACoS, G6 and III Corps ACOS G6.




(j) Coordinate requirements for Satellite Team support if required.



(7) Movement Control Headquarters.




(a) Augment the 7ID HQ in order to support 3BCT deployment IAW responsibilities identified in Annex D (Deployment Operations) and the DRB assumption order.




(b) Man, equip, and provide C2 for deployment nodes IAW the DRB Assumption Order and per the DCH directives.




(c) Establish and operate a privately owned vehicle (POV) storage facility on Fort Carson and Butts AAF ICW the PMO NLT N+6 (USAG).



(8) 43ASG Commander/3ACR Commander (situational dependant) O/O:




(a) Tailor CSS packages to support the deployment of 3BCT forces.




(b) Provide assets and capabilities to support deployment IAW Division DRB Assumption Order and DCH Deployment Support Plan (Annex D).




(c) Transport 4xM1A1, 4xM2A2, 2xM113A3, 1xM981 and other associated support equipment to PAFB.




(d) Assist load out of the IRC DRF (Flyaway) package:

· Coordinate with ITO for load plans.

· Assist in the loading of all IRC vehicles and DRF/Fly vehicles on aircraft.




(e) Operate deployment nodes/Deployment Assistance Teams (DATs) IAW Annex D (Deployment Operations), if required.   




(f) Provide MHE as required for node operations.




(g) Provide transportation for replacement IRC vehicles to PAFB.




(h) O/O Provide Maintenance Contact Teams with recovery capability for deployments.




(i) ICW ACofS, G4 and Installation DOL monitor the status and recommend stockage levels of all contingency stocks.




(j) If providing Movement Control units, maintain 24-hour capability for operations, command and control, transportation, and accountability throughout the duration of operations; mission support training prior to assumption of mission.




(k) Be prepared to provide MHE to PAFB A/DACG.



(9) Personnel Service Battalion/Personnel Service Detachment:




(a) Provide a SIDPERS 3 and manifesting software terminal with operators for 24-hour operations for IRC deployment and DRF/Fly or larger deployments (locations TBD).




(b) Provide required SRP personnel support to deploying units as determined by the G1/AG.



(10) 4th Finance Battalion:  Provide required SRP financial support to deploying units as determined by the G1/AG.



(11) Garrison Commander:




(a) Ensure all directorate representatives attend IPRs and provide liaisons as required to the Crisis Action Team cell/Emergency Operations Center.




(b) Upon alert, receive OPCON designated units IAW the DRB Assumption Order.  




(c) Ensure directorate staff support DRB mission as outlined below.



(12) Directorate of Community Activities (DCA) Ensure appropriate directorate representatives attend IPRs and provide Liaisons as required to the Crisis Action Cell/Emergency Operations Cell.



(13) Army Community Service (ACS)  Activate the Family Support Center within 24 hours of alert notification or on order of the Commanding General. Decision to execute the family member briefing will be made at the N+4 Command Update Brief.



(14) Directorate of Contracting (DOC)




(a) Ensure appropriate directorate representatives attend IPRs and provide Liaisons as required to the Crisis Action Cell/Emergency Operations Cell.




(b) Ensure accurate and timely processing of contracting documents including short notice, contingency contracts in support of the DRB mission.



(15) Directorate Of Information Management (DOIM)

 


(a) Ensure appropriate directorate representatives attend IPRs and provide Liaisons as required to the Crisis Action Team/Emergency Operations Cell.




(b) Install voice/data lines to temporary/permanent facilities to support DRB mission.




(c) Issue commercial cell phones/pagers to DRB mission support elements.




(d) Store all deploying units’ official files (MARKS) as required.




(e) Process all official mail changes as required.




(f) Establish secure/non-secure VTC as required for DRB mission support, specifically, coordinate 3 BCT VTC at N+5 and  N+8.




(g) Requisition, receive and issue COMSEC as required.




(h) O/O provide frequency management and BSTRS support for DRB mission. 



(16) Directorate Of Logistics (DOL)




(a) Ensure appropriate directorate representatives attend IPRs and provide Liaisons as required to the Crisis Action Cell/Emergency Operations Cell.




(b) Weigh all deploying MILVANS (ITO).



(c) Reserve buses and trucks to use in transporting the IRC to PAFB during alert notification (ITO~TMP).




(d) Maintain and issue wartime special clothing items that are directed by the Commanding General if required. The Commanding General will make the decision to issue any special clothing items at the N+4 Command Update Brief after recommendation from the ACofS, G3/DPTM.




(e) Coordinate for necessary strategic air and sealift to deploy assets upon alert notification (ITO).




(f) ICW the 4ID ACofS, G3 Air, request USAF assets necessary to transport the IRC, DRF (Flyaway) or Flyaway FEMs upon alert notification (ITO).




(g) ICW deploying units, load plan USAF aircraft for deployment modules directed by the Commanding General. Load planning updates will be conducted quarterly to ensure contingency readiness (ITO).




(h) Track all support related X and N-Hour tasks upon initiation of a designated X or N - Hour sequence. Assist completion of support tasks identified in these sequences as required (G4~DOL).




(i) Coordinate and track the status of all pre-assumption support and movement related tasks designated in Annex B (Pre-Assumption) (G4~DOL).




(j) Maintain current status of Operational Project Stocks (OPS) (DOL).




(k) Develop a DRB deployment rail and convoy movement plan to the APOE and SPOE as required for issue to the DRB commander (DOL~ITO).




(l) Coordinate the establishment of an arid clothing, cold weather clothing, and desert clothing, contingency stockpile as required (DOL).




(m) Maintain and issue wartime Chemical Defense Equipment (CDE) stocks to deploying units if required. Commander, 4ID will make the decision to issue MOPP gear at the N+6 Command Update Brief after recommendation from the 4ID Division Chemical Officer (DCHEM).




(n) Coordinate reception logistics support as required (DOL).




(o) Validate all DRB requirements for rail and air transportation for submission into a Deployment Troops list at the N+4 Command Briefing (ITO).




(p) Publish movement table for units deploying to the APOE and SPOE NLT N+4 (ITO).




(q) Coordinate as required to support ammunition distribution and upload operations for deploying the IRC, DRF1 and DRB (DPTM).




(r) Maintain sufficient ASP storage space for the proper palletized tactical configuration of IRC (SA and CSW), DRF1 (SA) deployable ammunition basic loads, CFM (SA and CSW) (DOL).



(17) Directorate of Public Works (DPW)




(a) Ensure appropriate directorate representatives attend IPRs and provide Liaisons as required to the Crisis Action Cell/Emergency Operations Cell.




(b) Maintain and upgrade facilities required for deployment of the DRB and attached units.




(c) Maintain facilities required for the turn-in and storage of classified files and automated data processing equipment.




(d) Maintain and upgrade facilities for POV storage areas ICW the Garrison Commander.



(18) Directorate of Resource Management (DRM)   Ensure appropriate directorate representatives attend IPRs and provide Liaisons as required to the Crisis Action Cell/Emergency Operations Cell.



(19) Public Affairs Officer (PAO).

(a) Respond to news media questions as required.




(b) Develop public affairs guidance based upon guidance from the Commanding General and III Corps or US Forces Command (FORSCOM) PAO.




(c) Coordinate all public affairs activities with the Chief of Public Affairs for FORSCOM.




(d) Ensure that deploying forces have PAO coverage from 4ID assets.




(e) Conduct a command information effort to keep family members and remaining units apprised of the current situation.




(f) Participate in all X/N-hour and Battle staff meetings designated in the X and N hour sequence in Annex C (Execution).




(g) Provide unclassified briefings to media as required.



(20) Provost Marshall Office (PMO)




(a) Ensure appropriate directorate representatives attend IPRs and provide Liaisons as required to the Crisis Action Cell/Emergency Operations Cell.




(b) Establish and operate deployment nodes IAW Annex G.




(c) Staff responsibility for physical security matters at the 7ID EOC.




(d) Review the Fort Carson deployment node guard instructions annually or as required.




(e) Provide route reconnaissance from Fort Carson to APOE (PAFB) to ensure convoy routes are clear. Coordinate with civilian authorities for transit of 3BCT along civilian lines of communication.  Escort convoys as required.

 


(f) Brief DRB deployment node support plan for all nodes during the DRB Assumption Brief at the end of the pre-assumption month. This brief provides a final update to the CG prior to DRB assumption if required.



(21) O/O Garrison Support Unit (5025th).




(a) Provide augmentation for D/AACG operations of deploying units from PAFB as required.




(b) Provide augmentation for Rail operations of deploying units from Fort Carson as required.




(c) Provide augmentation for security operations of the installation as required.




(d) Provide augmentation for ACS family support operations as required.




(e) Provide augmentation for DOL maintenance activities as required.




(f) Provide EOC augmentation as required.




(g) Provide C2 augmentation as required.



(22) The Staff Judge Advocate  (SJA).




(a) IAW 4ID Reg 525-10, Annex V, brief Rules of Engagement (ROE) to the Commanders of the DRB, DRF, and IRC during the X+8 or during the N+4 Command Update Briefing. The ROE will be FAXed to 3BCT if they are the DRB prior to the N+5 Video Teleconference (VTC).




(b) Coordinate changes to Rules of Engagement with the G3 and coordinate as needed with higher headquarters SJA for technical interpretations/requests for information (RFI).




(c) Provide ROE/RUF briefings to deploying units during the N-Hour sequence or as determined by the deploying commander.




(d) Provide required SRP legal support to deploying units as determined by the AG/G1.



(23) Commander, MEDDAC.




(a) Provide SRP medical support as required to the 7ID and Fort Carson Surgeon. Unit commanders, the ACofS, G1/AG and Division Surgeon receive a list of non-deployable soldiers for medical reasons within 48 hours of any SRP completion from MEDDAC Commander.




(b) Provide medical support as required to the PSA and APOE ICW the Fort Carson Surgeon.




(c) Provide a medical advisor to the MOS Medical Review Boards (MMRB) ICW ACofS, G1/AG.




(d) Review Professional Filler System (PROFIS) affiliations semi-annually. Maintain an affiliation program that ensures personnel stability and unit acclimatization.




(e) Maintain and issue up to DRB size of medical chemical defense (MCD) material (SKO components and individual issue) based on recommendations from the Division Surgeon, approved by CG, released by FORSCOM.



(24) Commander, DENTAC.




(a) Provide dental support to the 7ID as required for the SRP.




(b) Provide unit commanders, ACofS, G1/AG and Division Surgeon the list of recommended non-deployable soldiers for dental reasons within 24 hours of any SRP completion/within 6 hours during mobilization operations.



(25) Evans Army Community Hospital Surgeon.




(a) Provide medical support recommendations for SRP to the ACofS, G1/AG for tasking.




(b) Collect and disseminate to unit commanders and the ACofS, G1/AG a list of recommended non-deployable soldiers based on medical or dental shortfalls within 48 hours of SRP.




(c) Brief the Commanding General on the medical and dental readiness of the IRC, DRF1 and DRB at the X+8 or N+4 Command Update Briefing, if required.




(d) Establish the immunization requirements for Fort Carson. Be prepared to brief the Commanding General on any additional immunization requirements required by a deploying IRC, DRF1 or DRB at the N+4 Command Update Brief as required ICW the ACofS, G1/AG.




(e) Recommend requirements for medical chemical defense material (SKO components and individual issue) at the N+4 command update brief Coordinates requisition and issue of medical CDM.



(26) Deployment Control Headquarters Commander.   Maintain 24-hour capability for DATs operation, command and control, transportation, and accountability throughout the duration of DATs operations.


e. Coordinating Instructions.



(1) 4ID uses the following REDCON readiness postures for determining recall and leave requirements in relation to deployment: 


DESCRIPTION
RECALL
LEAVE

A
Alerted
- 100% of available present
- Emergency leaves only

B
DRB1 Standard
- IRC:  100% in 2 HRS

- DRF1:  100% in 4 HRS

- DRF2/3:  90% in 12 HRS

100% of available in 72 HRS
- IRC:  100% Manning Emer-

gency Leaves only

- DRF1:  5%

- DRF2/3, DRB HQ:  15%

- Designated FEMs:  15%

C
Normal
- 100% accounted for in 24 HRS
- Able to assume REDCON B in 72 HRS
- No leave restrictions

- CG approves block leave

- DATs able to man nodes

NOTE:  Unit commanders may request local leave in excess of these restrictions. Personnel on local, waivered leave must retain the same recall standards as those soldiers not on leave. Units will use call-in/sign-out rosters as a means of ensuring recall standards can be met. Local leave for DRF1 personnel is defined as a 50-mile radius due to the 4-hour recall standard. Local leave for DRF2&3 is defined as roughly 175 miles; an arc ranging from Colorado Springs to the Colorado border.



(2) DPLAN is in effect for planning and execution of applicable sections upon receipt.



(3) Operational Security (OPSEC) is critical at all times and a command responsibility at all levels.



(4) The deployment uniform on Fort Carson and PAFB soldiers is the Fort Carson standard.  For DATs it is the standard BDU (range and safety requirements remain in effect for cadre and supporting soldiers).  



(5) All deployments off Fort Carson and PAFB must be reported to the 7ID EOC IAW Annex F (Reports).



(6) All 3BCT and attached elements will conduct necessary training to ensure that they can move by convoy, rail, air and sea if required.



(7) Units maintain contingency movement plan to deploy by convoy, rail, air and sea.



(8) All Division Staffs and Directorate staffs will provide a liaison officer/non-commissioned officer to the 7ID EOC within two hours of an alert notification. This is a 24-hour a day requirement unless otherwise stated by the ACoS, G3. The G3 Chief of Current Operations, EOC will be responsible for the EOC during deployments.



(9) Units develop, maintain and execute their own Readiness SOPs IAW standards set in their Division’s DPLAN. Supported unit’s RSOPs will be provided to 7ID G-3 plans for crosswalk with supporting staff elements to ensure seamless processing of 3BCT assets through the Fort Carson Power Projection Platform.



(10) Conduct safety briefings at all deployment nodes and prior to any training or operations. Unit leaders and soldiers must stress safety in all deployment activities.



(11) All deploying units will report the completion of all X or N hour tasks to the 7ID EOC.

4. SERVICE SUPPORT. See Annexes.

5. COMMAND AND SIGNAL.

a. Command.

(1) The 7ID EOC operates 24 hours a day. The EOC telephone numbers are

COMM (719) 526-3400/5914/9444/9446 or DSN (719) 691-3400/5914/9444/9446.  The ACofS, G3/DPTM provides the EOC OIC. All action officers and non-commissioned officers working in the EOC are OPCON to the ACofS, G3/DPTM OIC during their shift.



(2) The EOC will contact the 7ID and Fort Carson Garrison Command Groups upon alert notification.



(3) DRB Command and Control.




(a) The deploying task organization decision is made by the 4ID Commanding General at the N+4 Command Update Briefing. The Commanding General may also make task organization decisions during an X-hour sequence.  G-3 Current Operations will track and monitor all 4ID command decisions/actions.




(b) 3BCT/DRB Commander will keep Commander, 7ID informed on task organization and key leader assignments at all times while processing through the FC PPP.



(4) All Commanders are responsible:




(a) To organize, equip and train their forces for deployment and combat operations.




(b) To transport their forces to the appropriate deployment nodes for movement by aircraft or ship.




(c) To have all equipment necessary to deploy by rail, aircraft or ship.




(d) To report all contingency stock shortages to 7ID G4 and Fort Carson DOL for tracking purposes. 


b. Signal.

 

(1) Landline will be the primary local communications method with FM radios/BSTRS as backup (situational dependent).



(2) All secure wire communications will be conducted using STU-III/STE telephones.



(3) Current SOI is in effect unless otherwise directed by the 7ID G6.

OFFICIAL:





CHARLES C.CAMPBELL









MAJOR GENERAL









Commanding

G3
PAGE  
12

