Annex B (Pre-Assumption Requirements) to 7 ID & FC Reg 525-3-3, Division Ready Brigade Deployment Operations


References.  See Annex W (References)

1. SITUATION.  See Base Plan.

2. MISSION.  See Base Plan.

3. EXECUTION.  Concept of Operation.  General. The purpose of this annex is to identify pre-assumption events and requirements to prepare the 7ID, 3BCT, 3ACR, and/or 43ASG to process DRB through the FC Power Projection Platform as required for contingency operations.  This annex identifies basic information found in the 4ID DPLAN. The intent is to provide background information and a better understanding of how 4ID plans to organize for deployment.  The following events prepare the DRB and designated FEMs for assumption of FORSCOM DRB status: 

(a) APS Recon.  The APS reconnaissance will occur annually based on the Division budget.  This recon will focus on an APS-3/5 draw RSOI procedures.  The recon will also include a terrain walk based on current war plans.  The purpose of this event is to clarify the procedures for APS-3 download and RSOI as well as APS-5 draw and RSOI from Fort Carson.  Unit leadership will also have the opportunity to conduct a terrain walk to refine current war plans.   


(b) Deployment Exercise (DEPEX).  Deployment exercises will occur semi-annually. During preparation for a DRB cycle the DEPEX focuses on a TAT/own equipment development to draw APS 3/5 and the battle book planning process.  During off cycle period the focus is on mobilizations.  This DEPEX focuses on all deployment nodes necessary to deploy Fort Carson units by rail, sea, and air.


(c) Division Pre-Assumption Order.  The Pre-Assumption Order will be issued at the D-35 and cover the following areas: intelligence update, operational priorities, task organization with effective times, assumption timeline, pre-assumption task requirements, CCIR, DAT unit responsibilities, and APS update.  The purpose of this order is to focus the Division / Fort Carson Units and establish priorities for the DRB period.


(d) Division DRB Pre-Assumption IPR. The focus of this brief is to establish current unit status and present the plan for the pre-assumption preparation month.  This brief allows commanders to articulate current status, present the plan for correcting deficiencies and project the endstate of the preparation month prior to DRB assumption.
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(e) Deployment Exercise Program.  The purpose of this program is to maintain deployment readiness while minimizing impact on the remainder of the Division / Fort Carson not included in the alert focus.  These exercises will be conducted once a month and incorporate existing and Corps-level exercises when possible. The Division focus is to exercise the incoming DRB prior to DRB assumption, APS focus in cycle, and SEDRE focus during off cycle.


(f) EDRE Inspection. The purpose of the EDRE inspection is to prepare the DRB1 for DRB assumption. This inspection involves the G-Staff, COMET, the outgoing DRB, Installation Staff and outside SMEs as available. The pre-assumption EDRE is not “gotcha”.  It is scheduled by the unit 
assuming DRB and is intended to help the unit finalize preparation for DRB.  The ADC-S supervises the inspection and AAR.


(g) DRB Assumption Brief (D to D-5).  The purpose of this brief is to report the status of the DRB to the CG based on conclusion of the preparation month and capability to assume the mission.  The brief includes the status of DRB as well as deployment nodes and MCH.  This brief also provides the CG with a status check of all designated FEMs.  The agenda includes the following:


Situation Update




G2/G3


Deployment Support (DCH)



Garrison Commander 

  
Installation Support




Installation Staff


Movement Control HQs



MCH Commander


DRB1 Brief





DRB Commander


FEM Status Brief




Designated FEM MSC/SEP Cdrs


CDRs Guidance




Commanding General


(h) Pre-Assumption Requirements.  Prior to assuming DRB, the designated Force Package 

must accomplish the tasks in Appendix 1  (Pre-Assumption Requirements).  Units receive priority of 

resources to accomplish these tasks.  The Division, Corps, and installation assets all focus resources the 

month prior to DRB assumption to complete the tasks required to assume DRB.

4. SERVICE SUPPORT.  See Base Plan.

5. COMMAND AND SIGNAL.  See Base Plan.

APPENDICES:
1 Pre-Assumption Requirements Matrix

2 DRB Assumption Brief
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