APPENDIX 1 (Pre-Assumption Requirements Matrix) To Annex B (Pre-Assumption Requirements) To 7ID & FC Reg 525-3-3, Division Ready Brigade Operations


1. Pre-Assumption Requirements for DRB mission follow
Item #
ACTION
WHEN
WHO
Coord STAFF

1
Receives briefing on ammunition requirements from DAO and verifies all paperwork.
D-20
Designated Force Package
    G-4

2
Unit submits initial pre-manifest to SSB and G1 with follow-up every 2 weeks through DRB cycle
D-15 ~ End of DRB cycle
3BCT
G1

3
Unit identifies requirements for mailroom closure
D-15  
3BCT
DOIM

4
Ensure required forms, Pubs, award medal sets & MWR sets stocked
D-15
3BCT
DOIM/Unit/DOL

5
G1 prepares fencing request for all deploying units
D-15
3BCT
G1

6
Spot MILVANs/Pallets/ISU-90s for DRF1 and IRC
D-15
3BCT
G4

7
ID Crew Gunnery training shortfalls; submit ACoS, G3 Training plans to correct shortfalls to 
D-15
3BCT
G3

8
Prepare Personnel Status , DA Form 5367-R for early submission.
D-15 & Wkly thru End of DRB cycle
3BCT
G1

9
Prepares RFO on movement, attachment, and rear detachment for submission IAW N-Hour sequence.
D-15
3BCT
G1

10
Finalize movements requirements & supporting paperwork for all types of DRB deployments
D-15
3BCT
G4

11
Orders sufficient rail tools, wire cable, clamps, and BB&T for deployment
D-15
3BCT
G4

12
Provide SAEDA briefings to all unit personnel prior to assumption
D-15 ~ D-5
3BCT
G2

13
Assemble and inspect all To-Accompany-Troops (TAT) equipment in assigned Task Force
NLT D-5
3BCT
G3

14
Submit Critical personnel shortage list to 4ID G1.  Prepare plan to cross- level within the DRF's BDE to bring DRF1 to 100% at N+4
NLT D-5
3BCT
G1

15
Rehearse IRC actions upon notification.  Ensure alert rosters for DRF1 are current.
NLT D-5
3BCT
G3

16
Submit Critical Equipment Shortage list to G-4. Prepare plan to cross-level within the BDE to bring DRF1 up to 100% at N+4
NLT D-5
DRF1
     G-4

17
Submit access rosters for personnel requiring entrance into any secure facilities to CofS, G2/ISD
NLT D-5
DRF1
     G-2

18
Rehearse IRC actions upon notification.  Ensure alert rosters for DRF 1 are current.
NLT D-5
DRF1
     G-3

19
Ensure all DRF(-) Fly-Away tracked vehicles have been weighed, center-balanced, completely empty and ¾ full of fuel
NLT D-5
DRF-Fly
     G-4

20
Units complete CL V V pre-assumption requirements - unit Cl V SYS rcv DAO assumption brief - units verify/validate UBL - complete Cl V pallet training - verify contingency 581s - verify/validate vehicle Cl V load plans
NLT D-5
Units, MMC
G4

21
Units complete development of APS TAT  REQUIREMENTS – UNITS MAINTAIN deployment property records – units complete plans to transfer real/installation property.
D-5
Unit
G4

22
 ID numbers and sizes of Individual Chemical Equipment for IRC, DRF1, and DRB (-) by memorandum to DOL
D-5
Designated Force Package
  DCHEM

23
Provides updated equipment status report to ACofS, G4
D-5
Designated Force Package
    G-4

24
Units assess SRP packets and prepare them for deployment
D-5
3BCT
G1

25
ID number and sizes of  ICE for IRC, DRF1 and DRB(-) by memo to DOL
D-5
3BCT
G4

26
Receive briefing on ammunition requirements from DAO and verify all paperwork.
D-5
3BCT
G4

27
Pickup 2 TACSATS from 4ID G6
D-5
3BCT
G6

28
Provide updated equipment status report to ACoS. G4
D-5
3BCT
G4

29
Provide to DCH an armed guard force one hour prior to arrival of support platoon leader to transfer accountability of ammunition stored at FC ASP and RMA
D-5
3BCT
G4

30
Prepare required push package loadout requirements
D-5
3BCT
G4

31
Draw III Corps SOI
D-1
IRC
G6

Item #
ACTION
WHEN
WHO
Coord STAFF

32
Draw COMSEC callout message and conduct communications equipment checks
D-1
DRB
    G-6

33
IRC transferred to DRF 1 (Equip & UBL)
NLT D-0
IRC Co & DRB
Unit ICW DISCOM

34
Draw TC TACSAT/Cell Phones
D-0
DRB
G6

2. Source is 3BCT RSOP (Draft).

3. Information is for planning purposes.
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