Annex C (DRB Execution) to 7ID & FC Reg 525-3-3, Division Ready Brigade Operations


References. See Annex W (References)

1. SITUATION. The 7ID supports the deployment of an IRC capable of deploying by air with first aircraft wheels up NLT N+24 hours. The IRC is a company team consisting of 4 tanks and 4 Bradleys plus other equipment (Tab A, App 1, Annex A).  During the FORSCOM Heavy DRB cycle, Fort Carson supports the deployment of a Division Ready Force (DRF1/Fly-Away) capable of deploying by air with the first aircraft wheels up in 48 hours. The DRF1/Fly-Away is a balanced mechanized battalion task force (Tab B, App 1, Annex A). During this period Fort Carson supports the deployment of a Division Ready Brigade comprised of a mechanized brigade plus all habitual CS/CSS elements (Appendix 1, Annex A).

2. MISSION. On order, 7ID deploys a mechanized company team by air; a DRF by air/sea, the DRB by air, or CFMs (within 48 hours).

3. EXECUTION.


a. Concept of Operation. The Installation conducts garrison operations to push the brigade through the PPP with the following steps:  Receive the Warning, Mission Analysis, Receive Notification (alert), Initiate Recall Procedures, Mission Analysis, Command Decisions, Execute Order, Begin Deployment (see Figure C-1). The Division executes deployment using three methods:  by air with own equipment, by air to fall in on APS, or by sea with organic equipment. For brigade and division level deployments it is most likely we will use a combination of these methods.



(1) Upon receipt of warning or indicators the 7ID will begin mission analysis, issue a WO to Garrison Command and MSCs stationed on Fort Carson to begin review and pre-assumption preparations including:.




(a) Chief of Staff, 7ID




( Requests OPCON of 43ASG/3ACR (situational dependent) for DRB mission support.




( Notifies Primary staff to activate Crisis Action Team (CAT).




(b) Division G3 coordinates with BCT S3 to:




(  Identify mission requirements and size/type forces being deployed.




(  Review N-Hour Sequence activities.




(  Review message traffic from HQ, 4ID




(c) Garrison Command and Directorates:




( Requests OPCON of 43ASG/3ACR for DRB mission support to CG, 7ID (GC).




( Activate DOL LOC




( Conduct review of contingency contracts




( Inspect/verify status of Node facilities and communications




( Requests information from brigade on:




( Type, size and composition of deploying force.




( Updated UBL/ABL lists




( Updated OCIE shortage lists




( Updated Medical/Dental Non-deployable lists




( Updated class IX shortage lists




( Updated ERC A equipment shortage lists




( Deadline Reports



(2) Upon formal notification from higher headquarters, the deploying unit, supporting units, and Fort Carson installation agencies continue deployment operations following a standard timeline (N-hour sequence). The N-hour sequence guides units and staff through the deployment process and synchronizes activities. There are four standard N-hour sequences to cover the four primary deployment missions:  IRC, DRF Fly-Away, and Sail-Away. Note that the IRC and DRF Fly-Away deploy by the same method - by air with own equipment. Since their task organization is standardized, the N-hour sequence is not likely to change; however, the APS and Sail-Away deployments may vary from a battalion task force to the whole 4ID. Since the N-hour sequences are built for a DRB deployment they will be modified to fit the actual deploying force package. 



(3) Concept Sketch.


[image: image1.wmf]
Figure C-1. Execution


b. Tasks To Subordinate Units. Units, division staff, and installation staff must be prepared to execute or support the execution of any one of the deployment methods or a combination thereof. Unit and staff tasks to prepare for DRB, DRF, or IRC are listed in Annex B (Pre-Assumption Requirements). 



(1) 7ID Staff will develop and present support concept brief for DRB deployment.



(2) Fort Carson Garrison Directorate staff will review and update support policies and procedures as they apply to the DRB mission, attend IPRs and briefings as required during X/N-Hour sequence.



(3) 3BCT will provide updated information on status of personnel and equipment to Fort Carson Garrison Directorates and 7ID staff sections for monitoring progress and problem resolution.



(4) Briefings. Division staff briefs the Chief of Staff and Command Group during the X and N hour sequences to provide information, make recommendations, and obtain guidance. 



(5)  Key Leaders (TBD).  Conduct terrain walk of node sites (PMA, SRP, DRCG and DACG) to identify shortcomings for emergency work orders.

4. Service Support.  See Base Plan

5. Command and Signal.  See Base Plan

APPENDICES:  1 7ID and Fort Carson Alert Notification Procedures





2 3BCT and 7ID Alert Notification Procedures





3 Sample N+4 Brief





4 N-Hour Sequence (Air)





5 N-Hour Sequence (Rail)

1. General.  Changes in the defense readiness condition of units assigned to Fort Carson may be directed by the National Command Authority (NCA), the Department of the Army (DA), or the Commander, US Forces Command (FORSCOM), by emergency action message.  These messages are identified in the subject by color flag-words and numbers.  Color and number combinations designate the purpose of the message and are, as a minimum, classified CONFIDENTIAL.  Within this command, changes in defense readiness conditions will be accomplished and managed by the OPCEN through a series of progressive actions to achieve a specific deployability posture.

2. Posture.


a. Standard Deployability Posture System (STADEPS).  STADEPS is designed to provide a common system for managing deployment readiness of all FORSCOM units.  The system assumes TRANSCOM will provide required lift.  STADEPS postures are (least responsive to most responsive):



(1) Normal Deployability Posture (NDP).  Units conduct normal activities.  Commander monitors potential contingency areas and reviews plans.



(2) Reinforcing Deployability Posture (RDP).  Units review deployment plans/procedures.  Units conduct normal activities from which deployment requirements can be met.  Personnel recall/filler systems are validated.  Equipment and supplies needed for deployment are identified.



(3) Standby Deployability Posture (SDP).  Units begin preparation for deployment.  Units recall personnel.  Equipment and supplies needed for deployment are verified.



(4) Contingency Deployability Posture (CDP).  Unit equipment is prepared, as required, to meet deployment requirements.  Personnel must be able to be recalled in time for commanders to meet a response time of 18 hours.  Units submit movement requests for CDP forces.  Units conduct home station training.



(5) Increased Deployability Posture (IDP).  Unit is relieved of commitments not associated with the mission.  Personnel have been recalled.  Preparation for the deployment of equipment and supplies continues.  Pre-deployment personnel actions are completed.



(6) Advanced Deployability Posture (ADP).  All essential personnel, equipment, and supplies (to include basic load of ammunition, if applicable) are checked, packed, rigged for deployment, and positioned with the deploying unit.  



(7) Marshaled Deployability Posture (MDP).  The first increment of the deploying force is marshaled at the marshalling area/load point but not loaded.



(8) Loaded Deployability Posture (LDP).  All equipment and accompanying supplies of the first increment of deploying forces are loaded aboard tactical/strategic surface or air transportation and prepared for departure.  Sufficient movement assets are positioned to sustain the force as required.


b. Fort Carson will normally be at a Normal Deployability Posture.


c. Recall Changes.  The Installation or MSC Commander may direct changes in readiness requirements, recall times, or level of preparation as needed.  An operational assumption is that the MSC will receive advance notice of any special deployment requirements.  At that time, the MSC Commander may decide to change the recall standard and the level of preparation of selected subordinate units.  The MSC S3 will notify units of changes in recall standards.

3. Procedures.  


a. During normal duty hours the G3 will notify Commander, Fort Carson or his designated representative of authenticated unit deployment orders.  After normal duty hours, OPCEN Watch Team will notify the G3 on-call officer of any unit deployment orders.  The G3 on-call officer will advise the OPCEN Watch Team of the appropriate actions to be taken.  The OPCEN Watch Team will not alert units unless directed by the Commanding General, Chief of Staff, or Garrison Commander. 


b. The OPCEN will alert deploying units with key information such as an increase in deployment posture, DEFCON level, and when and where deployment orders will be issued.  MSC units will immediately dispatch a runner to the OPCEN upon alert notification to pick-up a hard copy of the Alert Notification Message (Tab A).


c. Upon receipt of an alerting message, alerted MSCs, separate battalions, and separate companies will establish continuous operations and establish/maintain communications with the OPCEN (Appendix B).


d. Units receiving the message will notify subordinate units and provide each unit with a copy.  Following unit notification, the OPCEN will begin the recall of the Installation staff and attachments.  The hard copy of the Alert Notification Message will contain special instructions in line 9, if applicable.


e. Alerting messages issued by the OPCEN, after receiving approval from the Command Group, will contain instructions for submitting required reports.  As a minimum, units will report achieving the directed deployability posture.  Receipt of an alerting message requires acknowledgment.

4. Assembly Of Personnel.  


a. All units/staff directorates will maintain a recall roster system to alert personnel.  The system will be organized to ensure that the Duty Officer, Duty NCOs and CQ make the least number of calls possible and will include a call back loop to account for personnel that could not be contacted.


b. Units will also establish and maintain a non-telephonic recall system.  The system will include accurate and verified strip maps to all off and on post personnel living quarters.  Units will establish procedures to conduct the non-telephonic alert.


c. When necessary, and when approved by the Commanding General, the OPCEN will request assistance from the Installation Public Affairs Office to coordinate a regional recall announcement using civilian media (radio and television).


d. Units will inform the OPCEN when all unit personnel have been notified and assembled.  If any individuals were contacted but did not return, the unit will notify G1.

5. Deployment Schedules.  The G3/OPCEN Operations Cell is responsible for scheduling all required deployment actions for all deploying units.  The following schedules must be established for each deploying unit:

Deployment Schedule
Responsible Agency

Transportation Schedule
DOL

SRP Schedule
G1

Class V Movement Schedule
MCH

Class I Movement Schedule
MCH

CIF Pick-Up Schedule
DOL

NBC Pick-Up Schedule
DOL

POV Turn-In Schedule
USAG/PMO

INTEL Update Schedule
G2 or ISD

BBPCT/Pallet Pick-Up Schedule
DOL

Troop Marshaling/Manifesting Schedule
G1/AG/DOL


a. The TPFDD/transportation schedule is the critical schedule around which all other events revolve; it also determines priority of effort.  It is essential that this schedule be established with dates, times and places as soon as possible with minimal subsequent changes.


b. G3/OPCEN will develop a master schedule, IAW the N-Hour sequence, for each major deployment task and give each Crisis Action Team (CAT) member a window for them to conduct more detailed coordination and scheduling for each deploying unit.  Each CAT member must establish schedules in their area of interest that do not conflict with other staff schedules.

6. Reports.

a. Telephone and/or written deployment/redeployment reports will be submitted to the Fort Carson Operations Center (OPCEN) Watch Team IAW Alerting Messages and/or as directed by the OPCEN Watch Team.


b. Reports will be processed through respective major subordinate commands, directorates and/or staff activity chiefs.


c. Reports will be consolidated at the OPCEN and briefed to the Commanding General for disposition.


d. Time sensitive written reports will be hand-carried to the OPCEN.


e. Only the Commanding General and/or his designated representative will release reports that may be reviewed by a general officer and/or equivalent grade official.

Tabs: 
A Alert Notification Message

ALERT NOTIFICATION WILL NOT BE EXECUTED WITHOUT THE

COMMANDING GENERAL’S APPROVAL

LOG # 





MESSAGE




TIME

ALERT NOTIFICATION MESSAGE

1.  TO:  (Unit)

2.  “THIS IS AN ALERT NOTIFICATION MESSAGE.”

3.  “I AM (Name, Rank, Duty Title, Telephone).”

4.  THIS IS A:

A.  (ALERT AND ASSEMBLY)

B.  (PREP FOR DEPLOYMENT)

C.  (EDRE DEPLOYMENT)

D.  (EDRE DEPLOYMENT AND FTX)

E.  (TELEPHONIC ALERT CHECK)

F.  (NON-TEL. ALERT CHECK)

G.  ACTUAL UNIT DEPLOYMENT ALERT

H.  OTHER

5.  THIS MESSAGE APPLIES TO THE FOLLOWING UNITS:


3ACR

3BCT

43ASG

10SFG

6.  “N-HOUR IS (time).”

7.  “TIME IS NOW (local time).”

8.  “EXERCISE MUST BE COMPLETED NLT N+_______.”

9.  OTHER INSTRUCTIONS.

ALERT NOTIFICATION WILL NOT BE EXECUTED WITHOUT THE

COMMANDING GENERAL’S APPROVAL

1. Situation. 7ID and 3BCT alerts for deployment of an IRC from the PAFB A/DACG facility and is capable of deploying by air with first aircraft wheels up in 24 hours; an DRF Fly-Away package within 96 hours, and follow on BDE forces IAW N-Hour Sequence.

2. Mission. On order, 7ID and 3BCT alert and assemble forces for deployment. Fort Carson initiates deployment support operations for 3BCT’s IRC company team by air; follow on rail of DRF Equipment (O/O) and air transport of remaining DRFs IAW N-hour Sequence.

3. Execution.


a. Concept of Operation. Upon alert the IRC assembles NLT N+2, draws individual weapons, closes out barracks, and moves by bus to PAFB. Bags move by truck controlled by the MCH. The IRC Maintenance Support Team (MST) lines up the IRC vehicles in chalk order on the tarmac in front of the ready line. O/O the IRC UBL moves from the Fort Carson ASP to tarmac vicinity of the ready line. Crews draw and mount vehicle weapons, combat load vehicles with supplies prepositioned at airfield. The vehicles are Joint Inspected (J/I'd), the personnel manifested, and loaded on USAF aircraft. First aircraft is wheels up in 24 hours. The CSS Force Enhancement Module (FEM) conducts troop-leading procedures in its unit area, loads vehicles and convoys to the airfield. Vehicles are J/I'd, passengers manifested, then loaded. First CSS FEM aircraft is wheels up NLT N+48. 


b. Tasks.



(1) IRC Commander.




(a) Complete pre-assumption tasks IAW Annex B (Pre-Assumption Requirements).  




(b) Maintain IRC equipment IAW RSOP.




(c) BP to execute the N-hour sequence at Appendix 4 and 5  to this Annex.


c. Coordinating Instructions:



(1) Recall standard is 100% assembled in two hours.



(2) Soldiers will deploy with Division Standard and individual chemical protective gear (ICE pack, NAAK). Soldiers will wear BDUs and gloves while loading equipment on USAF aircraft.

4. Service Support.


a. Class IX is transferred to PAFB when 3BDE has the IRC. 3BDE uses organic vehicles and provides all other supplies.


b. The IRC Maintenance Support Team is the caretaker of IRC equipment at PAFB A/DACG staging area and provides DS level support.


c. Logistic support in theater will be provided by gaining theater command.

5. Command and Signal.


a. Signal.



(1) IRC Commander will conduct backbrief with 3BCT DRB Commander.



(2) IRC Commander's aircraft will have TACSAT (normally chalk 1 or 2).



(3) G6 will provide 3BCT SOI and COMSEC variables.


b. Command.



(1) DRF1 will retain command and control of IRC and CSS FEM if deploying as lead element of FORSCOM Heavy DRB deployment.



(2) IRC and CSS FEM are OPCON to gaining theater command upon alert notification and attached upon arrival at APOD.  CSS FEM is OPCON to the IRC for planning at X+3 or N+2.







1.  7ID SDNCO notifies MSCs, Separate BNs and Separate Companies via Division Hot Loop and initiates Division Command and Staff Notification roster.

2.  MSC SDO/SDNCOs authenticate and notify Bde Commander and Staff, Bde HHC, and subordinate Bn SDO/SDNCOs.

3.  Battalion SDO/SDNCOs authenticate and notify Bn Commander and Staff and subordinate companies.

4.  Company CQs authenticate and initiate unit notification rosters.  Designated individuals in the telephonic notification roster physically notify personnel without telephones.
PRE

1
Prepare DA 581 for IRC, CFM, and DRF1 CL V
X
X
X




PRE

2
Brigade Ammunition Officer delivers DA Form 581s to ASP with DRF fly-away ammunition requirements.


X

X
G3

PRE

3
Issue Barracks Personal Property Storage Boxes
X
X



DOL

PRE

4
Submit personal property storage requirements to JPPSO


X


JPPSO

PRE

5
Validate unit movement plans
X
X
X


ITO

PRE

6
Validate load plans
X
X
X


ITO

PRE

7
Validate inventory of OCIE
X
X
X




PRE

8
Designate vehicle marshalling areas and call forward areas IAW transportation schedule





ITO

PRE

9
Review emergency destruction and evacuation plans for classified materials. Clean safes out.
X
X
X




PRE

10
Update Deployment Equipment List (DEL)


X

X
ITO

PRE

11
Identify any installation transportation tasking requirements; submit to G3


X

X
G3

PRE

 12
Palletize IRC and DRF1 ammo at ASP.



X

ASP

PRE

 13
CDE for IRC and DRF is identified, palletized and stored at BLDG 20000, CDE for DRF 2 & 3 is identified and segregated at BLDG 20000 and palletized on order.







PRE
 
14
Pick-up NBC Contingency Stock from BLDG 20000.


X


CIF

PRE

15
Pick-up BBPCT, shackles and 463L pallets from BLDG 330.


X


DOL

PRE

16
Identify Crisis Action Team





OPCEN

PRE

17
Pick-up Class III from HMCC


X


HMCC

PRE

18
Prepare document approval center at DOL 





DOL

PRE

19
Submit personal property storage requirements to JPPSO


X


JPPSO

PRE

20
Primary staff conducts initial information/coordination brief with the CofS.



X
X
DOL/Pusher unit

PRE

21
Identify PROFIS medical personnel 


X

X
MEDDAC

PRE

22
Submit Class I requirements to TISA

X
X




PRE

23
Validate BBPCT, shackles, and 463 Pallet Requirements  w/ DOL
X
X
X


UNIT

PRE

24
Validate BBPCT, shackles, and 463 Pallet Requirements  w/ DOL
X
X
X


UNIT

PRE

25
Submit POV Storage requirements to DPW
X
X
X


PMO

PRE

26
ITO stages rail cars for movement of the DRB if required





ITO

PRE

27
DRB UMO and ITO coordinate initial air/rail/wheel/ movement plan. 


X


ITO

PRE

28
Designate marshalling areas and call forward areas IAW transportation schedule





ITO

PRE

29
Develop CTA 8-100 Requirements


X




PRE

30
MES Inventory


X




PRE

31
Prepare RTCH/10 Ton forklift contingency contract





DOC/DOL

PRE

32
Review emergency destruction and evacuation plans for classified materials.
X
X
X




PRE

33
Refine Class I requirements with TISA





UNIT

PRE

34
Refine critical clothing and OCIE shortages with DOL
X
X
X


DOL

PRE

35
Refine Class V (TAT) requirements with G3 Ammo


X


G3

PRE

36
Refine critical MTOE shortages/excesses with DOL
X
X
X


UNIT

PRE

37
Refine requisitions for all medical supply items with EACH
X
X
X


MEDDAC

PRE

38
Refine NBC Contingency Stock requirements with DOL


X


UNIT

PRE

39
Provide a POV storage area custodian officer to coordinate with PMO, Installation Physical Security Branch 
X
X
X


USAG; PMO

PRE

40
DRB reports number of POVs for storage to PMO.


X


PMO

PRE

41
DRF Fly-Away ammo pallet building reports to ASP.


X
X

ASP; Pusher unit

PRE

42
Pick-up Class I from TISA 


X


DOL

PRE

43
Submit Class I requirements to TISA





UNIT

PRE

44
Submit critical MTOE shortages/excesses to DOL
X
X
X


UNIT

PRE

45
Submit requisitions for all medical supply items to EACH
X
X
X


MEDDAC

PRE

46
Submit NBC Contingency Stock requirements by size, by company to DOL


X


UNIT

PRE

47
Submit POV Storage requirements to DPW
X
X
X


PMO

PRE

48
Refine Load Plans
X
X
X


ITO

PRE

49
DRB prepare CDE.

X





PRE

50
BDE S4 issues 5 DOS CL I to IRC and DRF 1.  Class I is palletized and stored at BLDG 20000.







PRE

51
DRB 1 draw CLII items.







PRE

52
IRC and DRF1 CDE palletized and stored at PAFB and BLDG 20000 respectively; DRF2 & 3 CDE identified and segregated at BLDG 20000.







PRE

53
Commence drawing authorized levels of supply to include contingency stocks.







PRE

54
Identify and coordinate requirements for cash to class A agent(s)
X
X
X


Finance

 PRE

55
Verify and update SRP packets
X
X
X




N+
0
1
Receive deployment order





OPCEN

N+
0
2
Notify Command Group about deployment order





OPCEN

N+
0
3
Initiate alert notification





OPCEN

N+
0
4
Begin 100% recall of present for duty soldiers.
X
X
X
X

OPCEN

N+
0
5
Begin recall of installation staff





OPCEN

N+
0
6
OPCEN establish security





OPCEN

N+
0
7
Establish unit EOC
X
X
X
X



N+
0
8
Activate Installation Family Readiness Center (FRC), Rpt when complete





OPCEN/ACS

N+
0
9
Notify DCH units



X

OPCEN

N+
0
10
Confirm PAFB EOC has Alert message 





OPCEN

N+
0
11
Notify and recall 43d ASG MCT





OPCEN

N+
1
1
DRB Staff Duty officer gets available information on the situation at the OPCEN.


X
X

OPCEN

N+
1
2
STU III secure com established with OPCEN.

X
X
X

OPCEN

N+
1
3
Secure com established with III Corps & 4th ID



X

OPCEN

N+
1
4
Open POV storage lots



X

DPW/PMO/USAG

N+
1
5
DRB provides liaison to CAT







N+
2
1
Begin IRC barracks closure.
X
X
X




N+
2
2
Key Battle Staff Present.

X
X
X



N+
2
3
DOL/Pusher units reports node status to DCH.



X

DOL/Pusher Unit

N+
2
4
MSC's enter the Command FM net with OPCEN.

X
X
X

OPCEN

N+
2
5
Motorpool guard force established.
X
X
X




N+
2
6
LNOs arrive OPCEN (DRB, DOL, & Pusher unit to DCH, DRFs to BDE, etc.).

X
X
X

DOL

N+
2
7
ITO begins air transport coordination for DRF Fly-Away; Pre-planned 463L pallet distribution plan initiated. Strategic aircraft needs provided III Corps.





ITO

N+
2
8
Issue personnel deployment criteria





G1

N+
2
9
Primary staff conducts initial information/coordination brief with the CofS.



X
X
DOL/Pusher unit

N+
2
10
OPCEN enters III Corps single channel TACSAT net.





OPCEN

N+
2
11
Begin issue of ICE packs and NBC team equipment.
X






N+
2
12
Attached personnel report to IRC and DRF Fly-Away.


X
X



N+
2
13
DRF issues MREs to deploying soldiers.

X





N+
2
14
DOIM issues Inter-Theater COMSEC Package (ICP). (Simulated during exercises).





DOIM

N+
2
15
Map sheet coverage information provided by G2 to DRB.





G2

N+
2
16
Review emergency destruction and evacuation plans for classified materials.
X
X
X




N+
2
17
Submit an updated DRB Maint, PLL (by DRF), & UBL status, Classes of supply (CL II-IX +batteries) to DOL.

X



UNIT

N+
2
18
Update BBPCT and 463 Pallet Requirements  w/ DOL
X
X
X


UNIT

N+
2
19
IMMC and DOL submit the status of ORFs to OPCEN



X

DOL

N+
2
20
Provide a POV storage area custodian officer to coordinate with PMO, Installation Physical Security Branch 
X
X
X


USAG; PMO

N+
2
21
Determine any additional training requirements
X
X
X


G3

N+
2
22
Post guards at all sites where equipment is being collected, packed, or stored 
X
X
X


Pusher Unit

N+
2
23
Bde Update to 4ID @ Bde Hq


X


OPCEN

N+
3
1
IRC begins POV turn-in.


X


USAG; PMO; DPW; RDC

N+
3
2
DRB S1 submits initial PSR, nondeployable list, PRR, and Critical MOS Shortage list (TOP 10) to EOC G1 “as of N+2”.


X

X
UNIT

N+
3
3
G3 and Battle Staff drafts Division FRAGO.




X
G3

N+
3
4
Air load teams report to ITO.



X

ITO; Pusher unit

N+
3
5
Operational and Physical Security measures initiated.
X
X
X
X

ALL

N+
3
6
MSCs enter the DIV FM net with EOC.


X

X
G6 or DOIM

N+
3
7
Division Movement FM net operational.




X
G6

N+
3
8
MP team reports to OPCEN for security checks.




X


N+
3
9
Appoint and report name of  RD Commander
X
X
X


UNIT

N+
3
10
Update critical clothing and OCIE shortages to DOL
X
X
X


DOL

N+
4
1
43ASG mans ASP





43 ASG

N+
4
2
100% present:  (DRB, DRF slices, DCH, Deployment Nodes, and key staffs).


X
X

OPCEN

N+
4
3
CL IX shortages identified to the SPO (copies to G4 and DOL).


X
 
X
G4 or DOL

N+
4
4
Command Update brief by Division and Installation Staff and 3BCT to the Commanding General. See “Decisions” on page XXX.




X
OPCEN

N+
4
5
DCH drivers pick up buses and trucks from TMP to move IRC to Peterson AFB.



X

Pusher unit

N+
4
6
DRB S4 conducts a logistic support meeting with DRF1; provide a list of mission essential equipment shortages; CL III shortage identified.

X
X


DOL

N+
4
7
DRB S1 conducts internal SR checks and provides names of soldiers needing an update to the G1. G1 coordinates SRP site and time (N+10).


X

X
G1

N+ 
4
8
Coordinate training schedule and range requirements 


X

X
G3

N+
4
9
Submit CTA-50-900 requirements to CIF for bulk issue


X

X
DOL

N+
4
10
Prioritize maintenance support


X

X
DOL

N+
4
11
Load IRC Class V on PLS in ASP


X


ASP

N+
4
12
Identify medical personnel shortages


X

X
MEDDAC

N+
4
13
Coordinate with G1 and Higher Headquarters to fill unresourced linguist requirements 


X

X
3BCT S1

N+
4
14
Identify and report stay-behinds (non-deployables) for Rear Detachment (RD) 
X
X
X


UNIT

N+
4
15
Identify any unplanned installation transportation requirements to G3


X


G3

N+
4
16
ITO/Pusher unit pick up IRC pax and deliver to Post Field House. 
X




ITO

N+
4
17
Open Marshalling Site for IRC





DCA

N+
4
18
DCH ammo trucks arrive ASP; begin 626 inspections.



X

ASP; Pusher unit

N+
4
19
Coordinate modes of transportation and DRCG/DACG requirements


X

X
ITO

N+
4.5
1
Unit submits PSR “as of N+4” to EOC G1.


X

X
G1

N+
5
1
G3 provides special packing guidance to deploying units.


X


G3

N+
5
2
DRB S2 coordinates with G2 on intelligence requirements and needs.


X

X
G2

N+
5
3
DCH spots the transportation support (buses, baggage trucks) at IRC HQ building for movement f the IRC to PAFB.
X
X
X


Pusher unit

N+
5
4
ITO Air verifies aircraft flow with USAF and DRB.


X

X
ITO

N+
5
5
DRF1 updates DEL at ITO, provides copy to DRB S4 and ITO.
X
X



ITO

N+
5
6
DRB S4 submits initial movement status report.


X


OPCEN

N+
5
7
Verify routes to airfields and coordinate unit movements and traffic control with local police





PMO

N+
5
8
DRB initiates packing of equipment for deploying forces, to include CFMs identified to deploy.

X
X




N+
5
9
DOL Organize/task maintenance support teams to assist unit


X


DOL

N+
5.5
1
Unit(s) submit PSR “as of N+4” to EOC G1.


X

X


N+
6
1
Unit designated non-DRB given guidance for recall standards’ decision from CG at N+4 Brief.




X
G3

N+
6
2
Deploying CFMs identified in alert message 100% present. Finalize DELs.


X


DOL

N+
6
3
DCH and deploying unit support platoon sign for and draw ammo from ASP for movement to Peterson AFB.


X
X

ASP

N+
6
4
A/DACG operational.



X

ITO

N+
6
5
A/DACG mission identified. MP Team reports to Manifest site; remains until relieved.



X

PMO

N+
6
6
MPs move personnel to man TCPs for deployment to APOE.



X

PMO

N+
6
7
Bde surgeon/BN PAs draw  IRC controlled CL VIII substances and deliver to PAFB
X
X





N+
6
8
G4 or DOL requests release of CFM ammo. (if required)


X


UNIT

N+
6
9
Civilian personnel and equipment contingency contracts initiated by DOL.





DOL; DOC

N+
6
10
Provide intelligence briefing on activities in the AO. Inc. medical threat. Update as conditions require


X

X
G2, ISD, MEDDAC

N+
6
11
DRB staff submits request to installation staff for special clothing, additional medical, supplies, and special mission equipment (as directed in N+6 Command Update Brief).


X


DOL; MEDDAC

N+
6
12
Representatives of deploying CFMs report with readiness status to DRB HQ.


X




N+
6
13
Unit S1 activate family support group.

X
X


3BCT S1

N+
6
14
DOL requisitions from depots special equipment and supplies (DS-2, ammunition, clothing, etc.) based on guidance from N+4 Brief (copy to G4).





DOL

N+
6
15
DRB S4 meets with G4 and DOL to coordinate support.


X


DOL or G4

N+
6
16
Publish SRP schedule for duration of deployment (if necessary).  Coordinate rosters and medical records to SRP NCOIC





3BCT S1 

N+
6
17
Submit list to G2/IS of classified materials/files accompanying the unit


X


G2 or IS

N+
6
18
DRB UMO and ITO coordinate initial air/rail/wheel/ movement plan. 


X


ITO

N+
6
19
3BCT VTC with 4ID ADC(S) from 7ID HQ


X


G4

N+
6
20
IRC draws special Class VIII from Med Supply.





MEDDAC

N+
6.5
1
Equipment cross leveling order issued (only if directed by CMD Group) across MSC lines.





G3

N+
6.5
2
DRB reports number of DRF1,2,3 POVs for storage to USAG


X


PMO/USAG

N+
7
1
Update Critical MTOE equipment shortages to Higher Headquarters


X




N+
8
1
DRB staff issues operations FRAGO to deploying forces.


X


OPCEN

N+
8
2
Staff coordination meeting between ITO representative and DRF1 S3 Air for movement and upload plan.

X


X
ITO

N+
8
3
G2 publishes current INTSUM for deploying units.

X



G2/IS

N+
8
4
DRF UMO/NCO finalizes DEL at ITO, Receive LOGMAR labels.

X



ITO

N+
8
5
Begin training program for DRF1,2,3

X



G3

N+
8
6
Conduct pre-inspection of personal clothing and equipment for deployment

X





N+
8
7
DRB S1 requests movement orders, attachment orders, and rear detachment orders from G3. Complete before N+20 and provide a copy to deploying units prior to departure.

X
X


G1/G3

N+
8.5
1
DRB1:  Submit an updated CIMI and Equipment Status Report (2406) to SPO and DOL (copies to G4).


X


DOL/G4

N+
9
1
Install combat filters in protective masks. (if required)
X




G3

N+
9
2
Publish tentative transportation schedule for the next 72 hours





ITO

N+
10
1
DRF1 units begin SRP by exception.

X
X


G1

N+
10
2
DRF Fly-Away ammo pallet building detail (MCU) departs for ASP.


X
X

ASP; MCH

N+
10
3
Unit S1 conducts family support group meeting

X
X


ACS

N+
10
4
G6 provides SOI to DRB.


X


G6

N+
10
5
DRB S2 contacts DOL for map pick-up (pending availability).


X


DOL

N+
10
6
Initiate contracts to establish additional POV storage areas





DPW; DOC

N+
10
7
Initiate contracts for packing, storing, and/or shipping of personal property 





JPPSO

N+
10
8
Conduct DRCG/DACG meeting with tasked units 



X

ITO

N+
10
9
Notify DOL and MCC of the actual tonnage and pax that will be deployed.


X




N+
10
10
DOL issues MSLS labels.


X


3BCT PMC

N+
11
1
DRB S1 reconciles with SIDPERS





Unit S1 and PMCs

N+
11
2
DRB S2 distributes current INTSUM to deploying force.


X


G2

N+
12
1
Deploying unit UMO verify application of LOGMAR labels to vehicles.
X
X





N+
12
2
DRB submits task organized DA Form 2406 to DOl/G4.


X




N+
12
3
DRB S4/DRF S4 coordinate for special clothing requirement. (if required) w/ DOL

X
X


DOL

N+
12
4
Make decision to obscure vehicle bumper numbers 


X




N+
12
5
G1 submits initial PDS to CORPS EOC G1. DIV EOC G1 will submit follow-on PDSs to Corps NLT 1200 daily.





G1

N+
13
1
Pusher Unit establishes DRF1 marshalling site in Post Field House.

X



DCA/G3

N+
14
1
DRF1 draws additional contingency items from DOL stocks.

X
X


DOL

N+
14
2
IRC final J/I completed.
X






N+
14
3
Present briefings to DRF1 unit members on culture, geography, and psychological operations in the AO 





G2/ISD

N+
14
4
Unit maintains SRP packets for deployment.
X
X



3BCT S1

N+
14
5
DRF1,2,3 Draw contingency SOI if needed from BDE S6.

X





N+
15
1
Coordinate UCMJ authority
X
X
X


RDC

N+
15
2
DRF1 Pick up Class VIII from EACH


X


EACH

N+
16
1
DRB S-4 submits bus request to installation for  DRF1,2,3 pax movement.

X





N+
17.5
1
MPs arrive ASP to escort ammo convoy to PAFB.





PMO

N+
18
1
A/DACG begins marshaling IRC for air deployment.
X
X



ITO

N+
18
2
MCH draws IRC ammo package from ASP; O/O transport to PAFB ICW DRB representative.



X

MCH

N+
18
3
IRC begins marshalling at PFH (Post Field House).
X




G1

N+
20
1
Unit S1 completes distribution of movement orders,

X
X

X


N+
20
2
On order MCH unit moves IRC ammo to PAFB with PMO escort.
X






N+
20
3
Verify inventory/transfer schedule for next 72 hours





DOL

N+
20
4
DRF 1 validate/ update AUEL’s/DEL’s with ITO.

X





 N+
20
5
Verify Class V (TAT) pick-up schedule for next 72 hours





ASP

N+
20
6
Verify Class I pick-up schedule for next 72 hours 





DOL TISA

N+
20
7
Verify CTA-50-900 pick-up schedule for next 72 hours 





DOL CIF

N+
20
8
Verify BBPCT and 463 pallet pick-up schedule for next 72 hours





DOL ITO

N+
20
9
Verify pick-up schedule for Class III from DOL 





DOL

N+
20
10
Verify Class IV pick-up schedule for next 72 hours





DOL

N+
20
11
Verify Class VIII pick-up schedule for the next 72 hours 





MEDDAC

N+
20
12
Verify POV turn-in schedule for next 72 hours 





PMO

N+
20
13
MP K9 team reports to DRF1 S+A





PMO

N+
20.5
1
DRB1:  Submit an updated CIMI and Equipment Status Report (2406) to SPO and DOL (copies to G4).
X
X
X
X
X
DOL/G4

N+
22
1
IRC passengers called forward.
X






N+
22
2
IRC ammo uploading complete.
X






N+
22
3
MCH posts assets in DRF1 unit areas for baggage drop - TAT/NAP/WRD load out.

X



MCH

N+
22
4
DRF 1 receives CL VIII controlled substances from BDE Surgeon/BN PA.

X
X




N+
22
5
DRF 2: Begin palletizing TAT/NAP items.

X





N+
22
6
Culture/region brief for IRC @PAFB
X




G2

N+
22
7
DRF2 Update DEL’s/AUEL’s with DOL.

X
X




N+
23
1
MCH completes spotting of DRF Fly-Away DS2 contingency pallets @ PAFB





MCH

N+
24
1
IRC wheels up
X






N+
24
2
EOC notifies 4ID and III Corps that IRC has departed.
X






N+
24
3
DRF 1 begins POV storage

X





N+
24
4
MCH trucks report to ASP to load DRF1 Fly-Away ammo.



X

ASP/MCH

N+
25
1
Begin necessary equipment transfer to fill MTOE shortages 


X


IMMC

N+
25
2
DRF Prep teams and airload teams arrive PAFB; and prepare unit equipment for air movement.

X



MCH

N+
25
3
Activate marshaling areas and continue operations IAW transportation plan


X


MCH

N+
25
4
Load, pack, weigh, calculate CB, and mark all DRF1 vehicles, containers and pallets


X


MCH

N+
25
5
Load, pack, and weigh personal bags not accompanying the unit


X


MCH

N+
25
6
DRF 2 and 3 pick-up bulk issue of CTA-50-900 from CIF by exception


X


CIF

N+
25
7
Load DRF1 Class V  (TAT) 463L pallets on MCH trucks at ASP.


X


ASP/MCH

N+
25
8
Coordinate with JPPSO for storage of personal property


X


JPPSO/RD

N+
28
1
Second Command Update Brief to CG from the Battle Staff and DRB CDR.


X


OPCEN

N+
29
1
Staff briefing team gives update briefing to the DRF.


x


3 BCT Staff

N+
29
2
DRF1 Begins SRP Actions (by exception)

X





N+
30
1
O/O DRF1 Fly-Away ammo pallets moved to PAFB


X




N+
30
2
Initiate deployment news release





PAO

N+
30
3
Initiate family member information radio and TV announcement





PAO

N+
31
1
Pusher Unit: DRF1 Baggage/equipment trucks depart for PAFB.

X





N+
32
1
DRF1 departs for PAFB

X





N+
32
2
DRF1: Pallets (TAT/NAP) begin movement to PAFB.

X





N+
32
3
DRF2: Validate update AUELs/DELs with ITO.

X





N+
32
3
MCH posts assets in DRF3 unit areas for baggage drop - TAT/NAP/WRD load out.

X





N+
32
4
DRF3: Begin Preparing TAT/NAP items for pick up and transport to Peterson.

X





N+
32.5
1
DRB1:  Submit an updated CIMI and Equipment Status Report (2406) to SPO and DOL (copies to G4).


X


DOL/G4

N+
32.5
2
All DRF1 Fly-Away equipment and vehicles close on PAFB.

X





N+
33
1
Conduct joint inspection on equipment (vehicles, containers, pallets) to be air loaded 

X



ITO/TALCE

N+
34
1
DRF2: BDE Surgeon/BN PAs issue CL VIII controlled substances .

X





N+
35
1
Receive final intelligence briefing from 4 ID G2 

X



G2 

N+
36
1
DRF 2: POV Storage begins.

X





N+
37
1
DRF1: Joint arms room inventory completed and unit equipment signed over to Rear-D CDR.

X





N+
37
2
DRF1: Soldier individual equipment inventoried and secured, vacated rooms and areas secured.

X





N+
38
1
DRF 1 begins marshalling for deployment

X





N+
40
1
Pusher Unit Palletize DRF2 TAT ammo and transport to PAFB for air load.

X





N+
40
2
DRF 3 begins SRP actions (by exception).

X





N+
41
1
DRF Fly-Away ammo arrives PAFB. (O/O)



X

PMO

N+
41
2
O/O DCH spots transportation at manifest site to move DRF1 pax to PAFB



X

DCH

N+
42
1
DRF2:Baggage Pallets are complete, begin upload for transportation to PAFB.

X





N+
42
2
DRF1: O/O Buses Depart PFH For Peterson 

X





N+
43
1
DRF3: Validate update AUELs/DELs with ITO.

X





N+
43
2
Passengers arrive @ PAFB

X



ITO

N+
44
1
DRF1: Final marshalling for air deployment at PAFB

X





N+
44
2
Call forward DRF 1 pax.

X





N+
44
3
O/O MCH moves DRF1ammo to PAFB with PMO escort.

X



MCH

N+
46
1
DRF1 final manifest. Copy to G1/EOC.

X



3BCT PMC

N+
46
2
DRF3: BDE Surgeon/BN PAs issue CL VIII controlled substances

X





N+
48
1
DRF1 Fly-Away wheels up first aircraft.

X





N+
48
2
DACG reports aircraft departure to OPCEN





ITO

N+
48
3
DRF 3 POV storage begins.

X





N+
48
4
J/I and chalk line up continue for remaining elements.

X



ITO

N+ 
48 
5
Provide Finance Bn with a copy of manifest roster for  termination of separate rations and initial special pays


X


UNIT

N+
48
6
DRF1: First Aircraft Departs Peterson AFB

X





N+
49
1
DRF 2: Joint arms room inventory completed and unit equipment signed over to Rear D Commander.

X





N+
49
2
DRF 2: Soldier individual equipment inventoried and secured, vacated rooms and areas secured.

X





N+
49
3
DRF 2: Begin marshalling for air deployment at Post Field House.

X





N+
54
1
DRF 2: Busses depart PFH for PAFB

X





N+
55
1
O/O DCH spots transportation at manifest site to move DRF2 pax to PAFB



X

DCH

N+
55
2
Pusher unit: DRF2 Baggage/equipment trucks depart for PAFB.

X





N+
55
3
DRF 2: Final marshalling at Post Field House.

X





N+
56
1
DRF 3: Pallets TAT/NAP begin movement to PAFB.

X





N+
57
1
DRF 2: Depart Post Field House for PAFB.

X





N+
58
1
DRF 2: Final manifest at PAFB. Copy to G1/EOC.

X



3BCT PMC

N+
60
1
DRF 3: POV Lot closed by USAG.

X





N+
61
1
O/O DRF2 departs for PAFB

X





N+
61
2
DRF 3: Joint arms room inventory completed and unit equipment signed over to Rear D Commander.

X





N+
61
3
DRF 3: Soldier equipment inventoried and secured, vacated room and areas secured.

X





N+
61
4
DRF 3: Begin marshalling for air deployment.

X





N+
62
1
O/O All DRF2 Fly-Away equipment and vehicles close on PAFB.

X





N+
62
2
DRF 3: Pallets are complete,begin upload for transportation to PAFB.

X





N+
62.5
1
O/O Conduct joint inspection on equipment (vehicles, containers, pallets) to be air loaded 

X



ITO

N+
63
1
DRF 3: Busses depart unit area for PAFB

X





N+
66
1
DRF 2 wheels up first aircraft

X





N+
66
2
DACG reports aircraft departure to OPCEN





ITO

N+ 
66 
3
Provide Finance Bn with a copy of manifest roster for termination of separate rations and initial special pays


X


UNIT

N+
67
1
DRF 3: Final marshalling for air deployment.

X





N+
70
1
DRF 3: Final Manifest at PAFB. Copy to G1/EOC.

X



3BCT PMC

N+
72
1
DRF 3: Wheels up

X





N+
84
1
DACG reports aircraft departure to OPCEN





ITO

N+ 
84
2
Provide Finance Bn with a copy of manifest roster for termination of separate rations and initial special pays


X


UNIT

N+
96
1
Conduct post-deployment family support group brief 

X



Rear Det/ ACS

POST

1
Begin turn in of barracks room to DPW 

X



RDC

POST

2
Turn in designated unclassified files to DOIM record holding area


X


Rear DET

POST

3
Turn in classified materials/files not accompanying the unit to IS


X


Rear DET

PRE

1
Prepare DA 581 for IRC, CFM, and DRF1 CL V
X
X
X




PRE

2
Issue Barracks Personal Property Storage Boxes
X
X



DOL

PRE

3
Validate unit movement plans
X
X
X


ITO

PRE

4
Validate load plans
X
X
X


ITO

PRE

5
Review emergency destruction and evacuation plans for classified materials. Clean safes out.
X
X
X




PRE

6
BDE S4 issues 5 DOS CL I to DRF 1.







PRE

7
Update Deployment Equipment List (DEL)


X

X
ITO

PRE

8
Identify any installation transportation tasking requirements; submit to G3


X

X
G3

PRE

9
Pick-up NBC Contingency Stock from BLDG 20000


X




PRE

10
Validate BBPCT, shackles and 463L pallet requirements with DOL 


X


DOL

PRE

11
Pick-up Class III from HMCC


X


HMCC

PRE

12
Submit personal property storage requirements to JPPSO


X


JPPSO

PRE

13
Primary staff conducts initial information/coordination brief with the CofS.



X
X
DOL/MCH

PRE

14
Identify PROFIS medical personnel 


X

X
MEDDAC

PRE

15
Submit POV Storage requirements to DPW
X
X
X


PMO

PRE

16
ITO stages rail cars for movement of the DRB 





ITO

PRE

17
DRB UMO and ITO coordinate initial rail movement plan. 


X


ITO

PRE

18
Designate marshalling areas and call forward areas IAW transportation schedule





ITO

PRE

19
Develop CTA 8-100 Requirements


X




PRE

20
MES Inventory


X




PRE

21
Prepare RTCH/10K Forklift contingency contract







PRE

22
Review emergency destruction and evacuation plans for classified materials.
X
X
X




PRE

23
Refine critical clothing and OCIE shortages with DOL
X
X
X


DOL

PRE

24
Refine Class V (TAT) requirements with G3 Ammo


X


G3

PRE

25
Refine critical MTOE shortages/excesses with DOL
X
X
X


UNIT

PRE

26
Refine requisitions for all medical supply items with EACH
X
X
X


MEDDAC

PRE

27
Refine NBC Contingency Stock requirements with DOL


X


UNIT

PRE

28
Provide a POV storage area custodian officer to coordinate with PMO, Installation Physical Security Branch 
X
X
X


USAG; PMO

PRE

29
DRB reports number of POVs for storage to PMO.


X


PMO

PRE

30
DRB 1 draw CLII items.







PRE

31
IRC/DRF1 CDE palletized and stored at BLDG 20000; DRF2 & 3 identified, segregated and ready for packing at BLDG 20000.







PRE

32
Identify contingency stocks by DRF, assist DOL personnel in palletizing for shipment.  Equipment stored at BLDG 20000.







PRE

   33
Verify and update SRP packets
X
X
x




PRE

34
Identify Crisis Action Team





OPCEN

N+
0
1
Receive deployment order





OPCEN

N+
0
2
Notify Command Group about deployment order





OPCEN

N+
0
3
Initiate alert notification





OPCEN

N+
0
4
Begin 100% recall of present for duty soldiers.
X
X
X
X

OPCEN

N+
0
5
Begin recall of installation staff





OPCEN

N+
0
6
OPCEN establish security





OPCEN

N+
0
7
Establish unit EOC
X
X
X
X



N+
0
8
Notify DCH units



X

OPCEN

N+
0
9
Confirm PAFB EOC has Alert message 





OPCEN/ITO

N+
0
10
DRB provides liaison to CAT







N+
0
11
Notify and recall 43d ASG MCT







N+
1
1
DRB Staff Duty officer gets available information on the situation at the OPCEN.


X
X

OPCEN

N+
1
2
STU III secure com established with OPCEN.

X
X
X

OPCEN

N+
1
3
Secure com established with III Corps & 4th ID



X

OPCEN

N+
1
4
Operational and Physical Security measures initiated.
X
X
X
X

ALL

N+
2
1
Key Battle Staff Present.

X
X
X



N+
2
2
DOL/MCH units reports node status to DCH.



X

DOL/MCH

N+
2
3
MSC's enter the Command FM net with OPCEN.

X
X
X

OPCEN

N+
2
4
Unit motorpool guard force established.
X
X
X


DRB

N+
2
5
LNOs arrive OPCEN (DRB, DOL, & Pusher unit to DCH, DRFs to BDE, etc.).

X
X
X

DOL

N+
2
6
OPCEN enters III Corps single channel TACSAT net.





OPCEN

N+
2
7
Post guards at all sites where equipment is being collected, packed, or stored 
X
X
X


MCH

N+
2
8
Bde Update to 4ID @ Bde Hq


X


OPCEN

N+
2
9
Validate inventory of OCIE
X
X
X




N+
2
10
PROFIS personnel report to gaining unit


X


MEDDAC

N+
2.5
1
Bde establishes secure VTC link with 4ID and 7ID in preparation for the N+3 brief with BDE CDR and DIV CDR.
X
X
X




N+
3
1
CL IX shortages identified to the FSB SPO and IMMC (copies to G4 and DOL).


X
 
X
G4 or DOL

N+
3
2
Report name of  RD Commander
X
X
X


UNIT

N+
3
3
Division Movement FM net operational.




X
G6

N+
3
4
MP team reports to OPCEN for security checks.




X


N+
4
1
100% present:  (DRB, DRF slices, DCH, Deployment Nodes, and key staffs).


X
X

OPCEN

N+
4
2
Command Update brief by Division and Installation Staff to the Commanding General




X
OPCEN

N+
4
3
DRB S4 conducts a logistic support meeting with DRF1; confirm list of mission essential equipment shortages; CL III shortage identified.
X
X
X


DOL

N+
4 
4
Coordinate training schedule and range requirements 


X

X
G3

N+
4
5
Submit CTA-50-900 requirements to CIF for bulk issue


X

X
DOL

N+
4
6
Prioritize maintenance support


X

X
DOL

N+
4
7
Identify any unplanned installation transportation requirements to G3


X


G3

N+
4
8
Begin defueling tankers/TPU’s if required.

X
X




N+
4
9
DRB S1 submits initial PSR "as of N+2."


X

X
UNIT

N+
4
10
Begin loading, packing, weighing, and marking all vehicles and equipment


X


ITO

N+
4
11
Conduct pre-inspection of personal clothing and equipment for deployment


X




N+
4
12
Conduct PMCS of vehicles in motorpool


X




N+
4
13
G3 drafts frago, BDE Staff begins MA
X
X
X




N+
4
14
Prepare list of minimum essential equipment shortages.

X
X




N+
4
15
Begin reviewing AUEL’s/DEL’s and loadplans at ITO.


X


ITO

N+
4.5
1
Unit submits PSR “as of N+4” to EOC G1.


X

X
G1

N+
5
1
G3 and Battle Staff drafts Division FRAGO.




X
G3

N+
5
2
DRB S2 coordinates with G2 on intelligence requirements and needs.


X

X
G2

N+
5
3
DRB S4 submits initial movement status report.


X


OPCEN

N+
5
4
DRB initiates packing of equipment for deploying forces, to include CFMs identified to deploy.

X
X




N+
5
5
DOL Organize/task maintenance support teams to assist unit


X


DOL

N+
5
6
Report completion of initial OPSEC briefings to soldiers to EOC
X
X
X




N+
5
7
Decision made whether or not to bring back IRC from PAFB.


X




N+
6
1
Deploying CFMs identified in alert message 100% present. 


X


DOL

N+
6
2
DRF1:  Personnel Status Report Due to 4th and 7th INF Division.

X





N+
6
3
Civilian personnel and equipment contingency contracts initiated by DOL.





DOL; DOC

N+
6
4
DRB staff submits request to installation staff for special clothing, additional medical, supplies, and special mission equipment (as directed in N+6Command Update Brief).


X


DOL; MEDDAC

N+
6
5
Representatives of deploying CFMs report with readiness status to DRF HQ.


X




N+
6
6
DRB S4 meets with G4 and DOL to coordinate support.


X


DOL or G4

N+
6
7
Submit list to G2/IS of classified materials/files accompanying the unit


X


G2 or IS

N+
6
8
3BCT VTC with 4ID ADC(S) from 7ID HQ


X


G4

N+
6
9
Update Critical MTOE equipment shortages to Higher Headquarters


X




N+
6
10
Make decision to obscure vehicle bumper numbers 


X




N+
6
11
IMMC and DOL submit the status of ORFs to OPCEN



X

DOL

N+
6
12
DRB BSO confirms signal support package with ADSO.

X





N+
6
13
Bde surgeon/BN PAs draw controlled CL VIII substances.
X
X





N+
6.5
1
Equipment cross leveling order issued (if directed by CMD Group).





G3

N+
7
1
DRB Task organization becomes effective for company teams and slices.

X
X




N+
7
2
AUEL/DEL updates to ITO/DTO.


X




N+
8
1
G2 publishes current INTSUM for deploying units.

X



G2/IS

N+
8
2
Review load plans and movement books


X




N+
8
3
DOL requisitions from depots special equipment and supplies (DS-2, ammunition, clothing, etc.) based on guidance from N+6 Brief (copy to G4).





DOL

N+
8
4
Begin necessary equipment transfer to fill MTOE shortages 


X


IMMC

N+
8
5
Activate marshaling areas and continue operations IAW transportation plan


X


MCH

N+
8
6
Unit S1 completes distribution of movement orders,

X
X

X


N+
8
7
Report class II Issue status through S4 to ADC-S.

X
X




N+
8.5
1
DRB1:  Submit an updated CIMI and Equipment Status Report (2406) to SPO and DOL (copies to G4).


X


DOL/G4

N+
10
1
Notify DOL and MCC of the actual tonnage and pax that will be deployed.


X




N+
10
2
DOL issues MSLS labels.


X




N+
12
1
DRB S4 submits zone clothing requirements to 7ID.
X
X
X




N+
12
2
DRB submits task organized DA Form 2406 to DOl/G4.


X




N+
12
3
DRB S4/DRF S4 coordinate for special clothing requirement. (if required) w/ DOL

X
X


DOL

N+
12
4
G1 submits initial PDS to CORPS EOC G1. DIV EOC G1 will submit follow-on PDSs to Corps NLT 1200 daily.





G1

N+
12
5
Request rail-load kits from DOL


X




N+
12
6
DRB S4/DRF S4 transportation synch meeting with ITO; publish transportation schedule for the next 72 hours.

X





N+
12
7
DRF1 begins construction of TAT/NAP pallets.

X





N+
12
8
Deploying Units: Report Equipment On Hand Status To S4.

X
X




N+
12
9
4ID DMMC(Ft. Carson) Report List of DRB1 Equipment Not Expected To Be Repaired By N+96 to higher HQs.

 
X




N+
12
10
4ID DMMC(Ft. Carson): Upgrade All ASL Replenishment Documents To 05 Priority.

X





N+
14
1
DRF1 draws additional contingency items from DOL stocks.

X
X


DOL

N+
14
2
DRB identifies critical PLL and equipment shortages/parts requirements to 4ID G4. Provide copy to 7ID G4/DOL.


X




N+
18
1
DOL: Request expedited delivery of critical repair parts.
X
X





N+
20
1
Verify inventory/transfer schedule for next 72 hours





DOL

N+
20
2
Verify pick-up schedule for Class III from DOL 





DOL

N+
20
3
Verify Class IV pick-up schedule for next 72 hours





DOL

N+
20
4
DRF 1 vaildate/ update AUEL’s/DEL’s with ITO.

X





N+
20
5
DRB and DRF1 Chemo issue CDE.

X





N+
22
1
DRF 1 receives CL VIII controlled substances from BDE Surgeon/BN PA.

X
X




N+
24
1
CDRs  activate family support groups
X
X
X


ACS

N+
24
2
Verify DEL with ITO


X


ITO

N+
24
3
MCH begins delivery of CL II,MCDM, CDE,and CL III(P) from storage locations to designated motor pools in the following order:  DRF1/DRF2/DRF3.

X



MCH

N+
24
4
Draw contingency SOI if needed from G6.

X





N+
24
5
DRB/S1/S4/SPO: Attend cross-level meeting (chaired by ADC-S) IOT identify equipment that needs to be cross-leveled.

X





N+
24
6
DRF 1 begins POV storage

X





N+
24
7
Submit SNL of soldiers requiring casual pay/emergency PA for dependents to BDE S1.


X




N+
24
8
Report AWOL’s to G2.


X




N+
24
9
Draw zone requirements for supercargoes.


X




N+
25
1
Vehicle inspections begin on DRF 1.


X




N+
28
1
Second Command Update Brief to CG from the Battle Staff and DRB CDR.


X


OPCEN

N+
28
2
Initiate deployment news release





PAO

N+
28
3
Initiate family member information radio and TV announcement





PAO

N+
30
1
Provide list of all equipment not expected to be available before N+72 to BDE UMO.


X




N+
32
2
Verify routes to railheads and coordinate unit movements and traffic control.





PMO

N+
36
1
Supercargoes personal property items inventoried and stored.


X




N+
40
1
Provide MPs for security and traffic control to support DRCG and operations





PMO

N+
40
2
Finalize DELs.


X


ITO

N+
40
3
EOC conduct commo check with critical control nodes.
X
X
X




N+
43
1
DRF3: Validate update AUELs/DELs with ITO.

X





N+
44
1
Ship manifest provided to G1


X




N+
44
2
Rail load teams report to ITO.



X

ITO/MCH

N+
45
1
DRF 1 1st serial moves to rail marshalling site


X


ITO

N+
45
2
DRF1 UMO/NCO finalizes DEL at ITO; provide final DEL to ITO. Receive LOGMAR labels.
X
X



ITO

N+
46
1
Deploying unit UMO verify application of LOGMAR labels to vehicles.
X
X





N+
46
2
DRF3: BDE Surgeon/BN PAs issue CL VIII controlled substances .

X





N+
46
3
DRF 1 begins moving to railhead


X




N+
47
1
MILVANS begin departing motorpool

X



ITO

N+
48
1
DRF1 begins loading train.

X



ITO

N+
71
1
Train 1 pulls for SPOE.


X




N+
71
2
DRF 2: Begin moving to railhead.


X




N+
72
1
Publish SRP schedule for duration of deployment (if necessary)





G1

N+
72
2
DRF2 begin railloading.


X


ITO

N+
72
3
Determine any additional training requirements for DRB
X
X
X


G3

N+
74
1
DRF 3: begin inspections in the motor pool.


X




N+
95
1
DRF 3 begins movement to railhead.


X




N+
96
1
DRF3 begins railloading.


X


ITO

N+
96
2
Train 2 pulls for SPOE


X




N+
98
1
Map sheet coverage information provided by G2 to DRB.





G2

N+
120
1
Train 3 pulls for SPOE


X




N+
132
1
Last Train Pulls


X


ITO

N+
140
1
Provide intelligence briefing on activities in the AO. Inc. medical threat. Update as conditions require


X

X
G2, ISD, MEDDAC

N+
140
2
Begin training program 

X



G3

N+
142
1
Units begin SRP update at designated site.

X
X


G1

N+
142
2
G6 provides SOI to DRB.


X


G6

N+
142
3
DRB S2 contacts G4 for map pick-up (pending availability).


X


DOL

N+
156
1
Present briefings to DRF1 on culture, geography, and psychological operations in the AO 





G2/ISD

N+
156
2
DRB S1 conducts internal SRP and provides names of soldiers needing an update to the G1. G1 coordinates SRP site and time (N+10).


X

X
G1

N+
156
3
Initiate contracts for packing, storing, and/or shipping of personal property 





JPPSO

N+
156
4
Coordinate with JPPSO for storage of personal property


X


JPPSO/RD

N+
157
1
DRF 2 and 3 pick-up bulk issue of CTA-50-900 from CIF by exception


X


CIF

N+
161
1
Staff briefing team gives update briefing to the DRF.


x


3 BCT Staff

N+
180
1
Begin issue of ICE packs and NBC team equipment.



X



N+
180
2
Complete all SRP by exception tasks for soldiers

X



G1

N+
200
1
Submit zone clothing request and BDO’s to BDE S4.


X




N+
200
2
Coordinate with G1 and Higher Headquarters to fill unresourced linguist requirements 


X

X
G1

N+
200
3
Completed joint inventory of arms room, sign over to Rear D commander.
X






N+
200
4
Inventory of all soldier personal items and secure rooms.
X






N+
200
5
Units initiate classified destruction storage, begin joint armsroom inspection.


X




N+
200
6
Units confirm SRP by exception numbers.
X
X
X




N+
200
7
DRB Rear Detachments CDR’s names submitted to the 7th ID EOC w/ telephone numbers.

X
X




N+
200
8
DRF begins SRP update at designated site.

X





N+
200
9
Issue personnel deployment criteria





G1

N+
200
10
Threat and ROE brief for DRB Commanders and BDE Staff.

X
X




N+
200
11
Finalize non-deployable, shortages, linguists, and surplus rosters and submit to G1.


X




N+
200
12
Check on status of incoming filler personnel.  Prepare priority distro lists and give warno to units.

X
X




N+
200
13
Close morale support fund accounts and dispose of property.


X




N+
200
14
DRF 2: POV Storage begins.

X





N+
200
15
DRF 3 begins SRP actions (by exception).

X





N+
204
1
Validate personal property storage requirements to JPPSO


X


JPPSO

POST

1
Begin turn in of barracks room to DPW 

X



RDC

POST

2
Turn in designated unclassified files to DOIM record holding area


X


Rear DET

POST

3
Turn in classified materials/files not accompanying the unit to IS


X


Rear DET

POST

4
Conduct post-deployment family support group brief 

X



Rear Det/ ACS




The Following actions are dependent on the establishment of an air bridge. Therefore, they are sequenced in reverse chroonological order from the time that the DRF1 is expected to fly.







F


DRF 3: Wheels up

X





F
-72
1
ITO Air verifies aircraft flow with USAF and DRB.


X

X
ITO

F
-72
2
Open POV storage area





MCH

F
-48
1
DOIM issues Inter-Theater COMSEC Package (ICP). (Simulated during exercises).





DOIM

F
-48
2
Install combat filters in protective masks. (if required)
X




G3

F
-24
1
Pusher Unit draws special Class VIII from Med Supply.





MEDDAC

F
-24
2
Turn in final roster of deploying soldiers to G1 


X


G1

F
-20
1
Load, pack, weigh, calculate CB, and mark all DRF1 vehicles, containers and pallets


X


MCH

F
-15
1
Load DRF1 Class V  (TAT) at ASP


X


ASP

F
-15
2
DCH trucks report to ASP to load DRF1 Fly-Away ammo.



X

ASP

F
-14
1
MCH drivers pick up buses and trucks from TMP to move IRC to Peterson AFB.



X

MCH

F
-14
2
O/O MPs arrive ASP to escort ammo convoy to PAFB.





PMO

F
-13
1
O/O, DRF Fly-Away ammo begins departing ASP for PAFB; with MP escort.



X

ASP, PMO

F
-13
1
O/O DRF Fly-Away ammo pallets moved to PAFB


X




F
-13
2
Receive final intelligence briefing from 4 ID G2 

X



G2 

F
-12
1
A/DACG operational.



X

ITO

F
-12
2
DRB S2 distributes current INTSUM to deploying force.


X


G2

F
-12
3
DRF Prep teams and airload teams arrive PAFB; and prepare unit equipment for air movement; palletizes DS2 & ammo or equipment.

X



MCH

F
-12
4
All DRF1 Fly-Away equipment and vehicles close on PAFB.

X





F
-12
5
DRF Fly-Away ammo arrives PAFB. (O/O)



X

PMO

F
-11
1
Conduct joint inspection on equipment (vehicles, containers, pallets) to be air loaded 

X



ITO

F
-10
1
Open Personnel Marshalling Area





MCH

F
-8
1
MP K9 team reports to Co S+A and manifest sites





PMO

F
-8
2
O/O DCH spots transportation at marshalling area to move pax to PAFB



X

DCH

F
-8
3
Spot Trucks at S+As to pick up A+B  bags





MCH

F
-7
1
A/DACG mission identified. O/O MP K9 Team reports to Manifest site; remains until relieved.



X

PMO

F
-4
1
A+B Bags Depart S+A's





MCH

F
-3
1
A+B Bags arrive PAFB





MCH

F
-3
2
Provide pax weight to ITO





G1

F
-2
1
DRB S1 verifies deployment personal roster disk for the DRB Fly Away  to G1.


X


G1

F
-2
2
O/O DRF1 Fly-Away personnel depart for PAFB.

X

X

ITO

F
-1
1
Passengers arrive @ PAFB

X



ITO

F
0
1
DRF1 wheels up first aircraft.

X





F
0
2
J/I and chalk line up continue for remaining elements.

X



ITO

F
0
3
DACG reports aircraft departure to OPCEN





ITO

F
1
1
Provide Finance Bn with a copy of manifest roster for termination of separate rations and initial special pays


X


UNIT

F
2
2
DRB S1 reconciles SIDPERS with PMC


X


G1/PMC

F-


Pusher Unit establishes manifest site in Post Field House.

X





F-


DRB S-4 submits bus request to installation for  pax movement.

X





F-


DRF1: Soldier individual equipment inventoried and secured, vacated rooms and areas secured.

X





F-


DRF1:  classified storage/destruction deployment plan completed.

X





F-


Pusher Unit posts trailers in unit areas for baggage drop - TAT/NAP/WRD load out.

X





F-


DRF 1 begins manifesting for deployment

X





F-


DRF2: Pallets are complete, begin upload for transportation to PAFB.

X





F-


DRF1: Buses Depart Unit Area For Peterson on order.

X





F-


DRF1: Final marshalling for air deployment.

X





     F-


Call forward DRF 1 pax.

X





F-


DRF1 final manifest.

X





F-


DRF 3 POV storage begins.

X





F-


DRF1: First Aircraft Departs Peterson AFB

X





F-


DRF 1 begins loading trains


X




F-


DRF 2: Joint arms room inventory completed and unit equipment signed over to Rear D Commander.

X





F-


DRF 2: Soldier individual equipment inventoried and secured, vacated rooms and areas secured.

X





F-


DRF 2: Classified storage/destruction/ deployment plan complete.

X





F-


DRF 2: Begin marshalling for air deployment at Post Field House.

X





F-


DRF 2 motor pool inspections begin.


X




F-


DRF 2: Busses depart unit area for PAFB

X





F-


Pusher unit: Baggage/equipment trucks depart for PAFB.

X





F-


DRF 2: Final marshalling at Post Field House.

X





F-


DRF 3: Pallets TAT/NAP begin movement to PAFB.

X





F-


DRF 2: Depart Post Field House for PAFB.

X





F-


DRF 2: Final manifest at PAFB.

X





F-


DRF 2: First Aircraft departs PAFB.

X





F-


DRF 3: POV Lot closed by pusher unit.

X





F-


DRF 3: Joint arms room inventory completed and unit equipment signed over to Rear D Commander.

X





F-


DRF 3: Soldier equipment inventoried and secured, vacated room and areas secured.

X





F-


DRF 3: Initiate classified storage/destruction/deployment plan.

X





F-


DRF 3: Begin manifesting for air deployment.

X





F-


DRF 3: Pallets are complet, begin upload for transportation to PAFB.

X





F-


DRF 3: Busses depart unit area for PAFB

X





F-


DRF 3: Final marshalling for air deployment.

X





F-


DRF 3: Final Manifest at PAFB.

X





F-

1
Begin barracks closure.
X
X
X




F-

1
Identify and report stay-behinds (non-deployables) for Rear Detachment (RD) 
X
X
X


UNIT

F-
24

DRF 1 issues individual CDE to soldiers.

X
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BN SDO/SDNCOs
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