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Annex D (Deployment Operations) to 7ID & FC Reg 525-3-3, Division Ready Brigade Operations.


References. See Annex W (References)

1. SITUATION. See Base Plan.

2. MISSION. See Base Plan.

3. EXECUTION.

a.Concept of the Operation. In accordance with 7ID staff plans, Fort Carson garrison directorates conduct deployment operations to process 3BCT elements through the Power Projection Platform into a theater of operations on short notice as part of the FORSCOM Division Ready Brigade mission. The installation will alert and assemble in accordance with the 3BCT X/N-Hour sequence timelines (situational dependent).  Garrison Commander receives OPCON elements of 3ACR and/or 43ASG (situational dependent).  Directorates will execute deployment support operations as per published guidance and standing operating procedures, establish key logistical and administrative support operations, and process the IRC, DRF and DRB within stated deployment timelines.



(1). The key to any rapid deployment of personnel, equipment, and supplies is detailed planning and preparation well in advance of notification of deployment.  Movement planning should be based on the specific contingency plans to be executed, Time‑Phased Force Deployment Data (TPFDD), current MTOE (ALO), CTA authorizations, and all standard basic loads, as appropriate.  



(2) Movement planning starts at the unit; however, the Installation Transportation Office (ITO) staff provides institutional knowledge and guidance.  The ITO’s Unit Movement Coordinator is the unit’s main point of contact for assistance in all phases of deployment.   



(3) The unit must identify its requirements, prioritize its equipment, and separate it by mode; i.e., air, rail, or line-haul.  The planner at the unit needs to confirm requirements in excess of the unit’s organic transportation.  All extra cargo needs to be screened for hazardous materials, sensitive items, and classified freight.  Packing lists and load plans must be filled out.  Load planning of both organic vehicles and containerized cargo is necessary for shipment planning.  Blocking, bracing, packing and crating requirements can be obtained if identified.  Once the planning and identifying steps are finished, then the documentation of the equipment must be completed.  The importance of the documentation ranges from avoiding fines to providing In-Transit Visibility to the Commander throughout the period of shipment.



(4) Units must ensure that personnel within the command are trained in deployment systems; such as, the Transportation Coordinator Automated Command and Control Information System (TC ACCIS),  and the Radio Frequency Tag System (RF Tag).  Additional training needs to emphasize the planning, organizing, and execution of differing modes of deployment; i.e., Air, Rail, Commercial Truck, and surface.  Units must also ensure that teams proficient in loading and documenting equipment are appointed and trained.



5) All equipment assigned to the Immediate Ready Company will be pre-inspected (including weight) at Fort Carson prior to staging at Peterson AFB.  Ammunition will be broken into unit packs and pre-loaded on 463L pallets at the Fort Carson ASP prior to assumption of mission. 



(6) IRC TAT and UBL CLV will be palletized and stored at the ASP prior to the assumption of the DRB mission.  DRF2 & 3 TAT will, at a minimum, be identified, and consolidated into unit sets (space permitting), prior to the assumption of the DRB mission.  DRF2 & 3 TAT will be palletized during the N-hour sequence.



(7) All DRB units will maintain current Computerized Movement Planning and Status System (COMPASS) Automated Unit Equipment List (AUEL) data IAW FORSCOM Reg 55‑2.  COMPASS is an automated system for developing standard unit movement data for all units.     Special or exercise AUELs [Deployment Equipment Lists (DELs)] are also developed as required to support unit deployment.   


b. PLANNING CONSIDERATIONS.



(1)Modes of transport for a deployment may vary based on contingency plans, availability, and strategic priorities.



(2) Multiple modes of transport may be used for deployment of a single unit.



(3) A unit may deploy with its MTOE or it may deploy to Army Prepositioned Stock (APS).



(4) Units deploying to APS will deploy with TAT, NAP shortfall and designated accompanying supplies.



(5) APS unit personnel will deploy by air; equipment by a mix of air/sea per current time phased force deployment data.  Mode of transport for non‑APS deployments will be a mix of all available assets.  For planning purposes, non-APS unit personnel, TAT and accompanying supplies will deploy by air; remaining equipment by surface.


c. UNIT MOVEMENT PLANS.  Unit movement plans will be IAW 7ID & FC Reg 525-3-2 (DSOP) and contain, as a minimum, the following:



(1) A current copy of orders for Unit Movement Officer/Assistant.



(2) A Unit Movement Plan specifying actions to be accomplished by the unit when deploying by air or surface.



(3) Listing of packing and crating materials required to pack all equipment and supplies for shipment by air or surface.



(4) List of blocking and bracing material required for loading vehicles, equipment, and supplies on standard railcars, trucks, containers, or aircraft. 



(5) Current Automated Unit Equipment List (AUEL).  This report provides both a database for the load plans and surface movement document.  All equipment required for APS/non‑APS deployment will be listed on the AUEL or a revised copy will be submitted for update.



(6) FORSCOM 285‑5‑R (Rail/Truck Load Plan).  This form provides sequencing of equipment and rail car requirements.  Unit Movement Officers will develop load plans for unit equipment based on assigned OPLANs and TPFDDs.  The completed FORSCOM Form 285‑5‑R will be maintained as part of the unit movement data.



(7) DA Form 5748‑R (Shipment Unit Packing List and Load Diagram).  This form is required for all vehicles and containers involved in the movement plan.  Packing lists are developed at the unit level to list and depict the distribution of unit equipment.  These forms will be updated/completed when the unit is notified of deployment (N‑hour).



(8) DD Form 1265 (Request for Convoy Clearance).  This form will be used for any unit movement to POE by convoy.  Dates and routes of movement will be determined upon notification of deployment.



(9) DD Form 1266 (Request for Special Hauling Permit).  This form will be used when a unit has any overweight or outsize vehicles.



(10) DD Form 836 (Hazardous Cargo Declaration and Emergency Response) for each type of hazardous material to be deployed by surface.



(11) Shippers Declaration for Dangerous Goods for each type of hazardous material to be deployed by air.



(12) DD Form 2131 (Passenger Manifest).  One completed copy of each form will be maintained as samples only.  Complete an EXCEL Spreadsheet formatted for the Global Air Transportation Execution System (GATES).  Hard Copies and a final manifest disk must be provided to the Air Force for ITV.)



(13) DD Form 2327 (Unit Aircraft Utilization Form).  This form is used to develop final air load plans/pre-deployment actions Unit will develop a valid load plan for each type load reflected on the DD Form 2327.  The load plans may be developed using the AALPS software. 

 
d. GENERAL.  The ITO is responsible for providing transportation support for units deploying from Fort Carson to a port of debarkation (POD) in the theater of operations.  Prior to assumption of mission, the Immediate Ready Company (IRC) will have it’s equipment staged at Peterson AFB (PAFB) in the vicinity of the A/DACG Ready Line.  Ammunition will be pre-packed and staged at the Fort Carson ASP.  Division Ready Force-1 (DRF1) equipment will be staged at (TBD) on FC Main Post.  The IRC ammunition will be transported to PAFB during the N-Hour sequence and IAW security regulations and USAF requirements for storage of ammunition on the flight line.



(1) The ITO develops, reviews, and updates unit transportation schedules IAW each division OPLAN and TPFDD.



(2) The ITO assists unit movement planners in establishing unit movement plans IAW the TPFDD, the unit AUEL and unit load plans.  Unit movement officers must continuously review and update unit movement plans including unit AUEL and load plans. 



(3) Upon receipt of deployment warning order:




(a) Final changes are made to the unit AUEL to produce a unit Deployment Equipment List (DEL).  Only minor changes should be required if AUEL has been reviewed and updated as required.




(b) Joint Planning Conferences are conducted for both rail and air with unit movement officers, ITO personnel, A/DRCG OIC, A/DACG OIC, and US Air Force TALCE personnel.




(c) ITO establishes and publishes detailed transportation schedules with dates and times for marshaling, uploading, departure, and arrival for each departure point and destination for each deploying unit.  




(d) Military Shipping Labels (DD Form 1387) for all vehicles will be produced and placed on designated areas of each vehicle once complete shipping information is available.




(e) Radio Frequency Tags (RF Tag) must be procured and prepared by the deploying unit as required. The Fort Carson Unit Movements Office Bldg 407 has stations available and set up for RF Tag burning at Bldg 8000. 






(4) ITO coordinates for all required airlift, rail, truck and bus transportation from Fort Carson to the POE.



(5) The ITO establishes an Arrival/Departure Air Control Group (A/DACG) and Arrival/Departure Rail Control Group (A/DRCG) in coordination with G3 for required personnel and equipment.



(6) The A/DRCG OIC and A/DACG OIC reports the status of deployment operations, any problems encountered, and any requests for assistance to the MCH and the DOL representative in the Fort Carson Operations Center (OPCEN).


e. Tasks to Staff, Directorates and Subordinate Units


(1) Adjutant General/AG:




(a) Establish and operate a Soldier Readiness Processing (SRP) site.   




(b) Coordinate with MEDDAC, DENTAC, and Legal Assistance for participants.




(c) Publish reports and brief progress on individual units processing through the SRP site at meetings as required.




(d) De-conflict and ensure priority of deploying units through the SRP site.




(e) Attend meetings and briefings as required.



(2) MEDDAC



(a) Establish and operate appropriate medical stations in the SRP site, as required.




(b) Coordinate with AG for DTGs of SRPs.




(c) Publish reports and brief progress on individual units processing through the SRP site at meetings as required.




(d) O/O provide medical support to all installation deployment nodes.




(e) Attend meetings and briefings as required.



(3) DENTAC



(a) Establish and operate appropriate dental stations in the SRP site, as required.




(b) Coordinate with AG for DTGs of SRPs.




(c) Publish reports and brief progress on individual units processing through the SRP site at meetings as required.

 

 
(d) Attend meetings and briefings as required.



(4) LEGAL ASSISTANCE



(a) Establish and operate appropriate legal stations in the SRP site, as required.



(b) Coordinate with AG for DTGs of SRPs.




(c) Publish reports and brief progress on individual units processing through the SRP site at meetings as required.




(d) Attend meetings and briefings as required.



(5) DOL



(a) Establish and operate Arrival/Departure Rail Node (A/DRCG).




(b) Establish and operate Arrival/Departure Air Node (A/DACG).




(c) O/O, Plan establish and monitor Marshaling Areas for Wheeled and Tracked vehicles.




(d) Attend meetings and briefings as required.


(6) DOIM



(a) Provide telecommunications connectivity and instruments for nodes as required.




(b) Provide ADPE connectivity for nodes as required.




(c) Attend meetings and briefings as required.


(7) DPW



(a) Provide temporary and/or permanent facilities for node operations.




(b) Attend meetings and briefings as required.


(8) DECAM



(a) Conduct Environmental Compliance assistance visits as required.




(b) Coordinate HAZMAT and Spill containment actions as required.




(c) Attend meetings and briefings as required.



(9) DCA



(a) Attend meetings and briefings as required.




(b) O/O Coordinate refreshments for Node operators.



(10) DRM




(a) Prepare contingency contracts for logistic augmentation as required and planned through ACoS, G4 and DOL prior to assumption of mission.




(b) Attend meetings and briefings as required.



(11) PMO



(a) Provide area security and increased patrolling as required.




(b) Provide drug/contraband canine support to nodes as required.




(c) Attend meetings and briefings as required.



(12) 4th FIN.  Provide support to the SRP site as required.



(13) Personnel Service Battalion/Detachment.  Provide support to the SRP site as required.


f. Responsibilities.


(1) MSC, Battalion, Company Commanders will:




(a) Appoint a Unit Movement Officer (UMO) and an assistant to aid the unit commander in the preparation and maintenance of the unit movement plan.  An NCO (SSG or above) may be appointed for either of the positions.  Both individuals must have a SECRET clearance to perform this duty.  The UMO should also have at least 1 year remaining at Fort Carson and receive training in all aspects of movement planning, to include attending the rail and air load planner courses.  




(b) Maintain a current unit movement plan IAW FORSCOM Reg 55-1, and 7ID and FC Reg 525-3-2 (Deployment SOP), and other applicable regulations and directives.  A copy of the unit movement plan will be filed with the Installation Transportation Office (ITO).




(c) Review COMPASS/AUEL reports in accordance with letter of special instructions concerning the COMPASS/AUEL report received with each report update.



(2) Unit Movement Officers will: 




(a) Be thoroughly familiar with the assigned OPLAN, TPFDDs, unit movement plans, 7ID & FC Reg 525-3-2, this plan, and all references listed in paragraph 2 of this chapter.




(b) Act as the representative of the unit commander in deployment transportation related activities.



(c) Plan, coordinate, and supervise air/surface movement training of the unit.



(d) Establish and update unit movement plans.  



(e) Ensure unit AUEL and load plans are kept current.



(f) Plan, coordinate and supervise marshaling and out loading of the unit.



(g) Liaison with the Unit Movement Section of ITO.



(h) Plan, coordinate, and supervise off loading and reassembling of the unit at the arrival airfield/railhead.

(i) Assist in the preparation of unit load plans and inspect load plans for 

accuracy.



(j) Assist in the preparation of unit manifests and inspect manifests for accuracy.



(k) Coordinate necessary communications with support agencies during deployment operations.



(l) Keep the unit commander informed of all aspects of deployment operations.



(m) Prepare RF Tags as directed.



(3) G3, 7ID will:



(a) Develop, review, and update OPLANs and associated TPFDDs IAW each contingency plan.



(b) Validate DRB N-hour sequence for each deploying unit to accomplish all required deployment tasks IAW the unit movement schedule as published by ITO. 



(c) Monitor all pre-assumption activities .



(4) The Installation Transportation Officer (ITO) will:


(a) Develop, review, and update unit transportation schedules IAW each OPLAN and/or TPFDD.  Upon receipt of deployment warning order, establish and publish transportation schedules with dates and times for marshaling, loading, departure, and arrival for each departure point and destination for each deploying unit.



(b) Conduct Joint Planning Conferences prior to a deployment.



(c) Assist all DRB units in the preparation of unit air/surface movement plans.



(d) Ensure that all DRB units maintain a current unit air/surface movement plan IAW this plan, 7ID and FC Reg 525-3-2, and FORSCOM Reg 55-1.



(e) Approve all unit air/surface movement plans, and ensure plans are IAW the applicable OPLAN and/or TPFDD.



(f) Maintain a current copy of unit air/surface movement plans for all Fort Carson units including both APS and non‑APS COMPASS/AUEL reports, unit movement data listings, TAT, NTAT, NAP and Shortfall Reports.



(g) Inspect unit air/surface movement plans periodically and provide the unit commander a list of deficiencies and required corrective actions.



(h) Provide deployment training.



(i) Provide access to Transportation Automated Systems for TC ACCIS, AALPS, and RF Tags.



(j) Assists the Unit in producing the AUEL, Military Shipping Labels (MSL(LOGMARS)), and ITT will produce the GBL documents needed to put the unit into the Defense Transportation System.



(k) Assist units in correctly completing the Hazardous Material Certification paperwork.



(l) Coordinate with other DOD agencies for airlift and sealift assets.


(5) Brigade, Group and Regimental Movement Officers will:



(a) Exercise staff supervision over all strategic movement planning for their unit.



(b) Assist all their units in the preparation of unit movement plans.



(c) Ensure that all their units maintain a current unit movement plan IAW the applicable OPLAN, TPFDD, this regulation, 7ID and FC Reg 525-3-2, and FORSCOM Reg 55-1.



(d) Maintain a current copy of all unit movement plans including both APS and non‑APS COMPASS/AUEL reports, unit movement data listings, TAT, NTAT and APS Shortfall Reports.



(e) Inspect unit movement plans periodically and provide the unit commander a list of deficiencies and required corrective actions.



(f) Assist at manifest sites, airfields, marshaling areas, and railheads during deployment/redeployment operations.



(g) Directly coordinate with organic support units to assure support is on-site.



(h) Road Movements.  Convoys will be executed in accordance with FC Reg 56-7.  For Convoy planning the MSC Movement Officer will:

· Select and validate convoy routes.

· Create route strip maps.

· Create march tables.

· Receive and forward road clearance requests (DD form 1265 and DD Form 1256).

· De-conflict routes and schedules.

· Receive and forward road clearance approvals or disapprovals.

· Track all convoys from origin, through checkpoints, to release points.



(i) Rail Movements.  The MSC Movement Officer will:

· Coordinate with the ITO concerning deploying unit requirements for rail cars.

· Coordinate with the ITO, G3, deploying unit, and DRCG/ARCG regarding conduct of railhead operations.

· Coordinate for container stuffing at appropriate sites when required.

· Assist with operation at the railhead.

· Assist the unit with other support requirements as required; i.e., MP, 43 ASG, and Support Units.



(j) Air Movements.  The MSC S3 Air will:

· Coordinate with ITO, G3, and deploying unit regarding unit requirements for airframes, given PAX and Cargo requirements.

· Coordinate with DACG/AACG, G3, and deploying unit regarding conduct of APOE/APOD operations.

· Assist with operations at the APOE/APOD.

· Assist the deploying unit with other support unit requirements as required; i.e., MP, 43ASG, and Support or “Pusher” Units.



(k) Sea Movements.  The MSC Movement Officer will:

· Coordinate with ITO, G3, and deploying unit regarding unit requirements for ship cargo space

· Coordinate with ITO, G3, and deploying unit regarding mode of transportation to SPOE (rail/convoy).

· Assist with operations at the SPOE/SPOD. 

· Assist the deploying unit with coordinating other support unit requirements as required; i.e., MP, 43rd Support Group, and Support or “Pusher” Units.


g JOINT PLANNING CONFERENCES.  

(1) Joint Planning Conferences (JPC) are conducted upon initial determination of a movement requirement.  They are the means of introducing all participants in the move, conducting initial planning, and establishing time lines and suspense’s.  

(2) Deploying units need to bring to the JPC:

(a) An updated AUEL or Deployment Equipment List.

(b) The prioritized movement schedule for both personnel and equipment.

(c) Checklists for movement planning

(d) A list of shortages of containers, number of 463-L pallet systems required, transportation shortages, MHE or CHE requirements.
(e) Convoy or Special Haul Requests 


h. TRAINING RESOURCES.

1. Actual aircraft.  Requests for Joint Airborne/Air Transportability (JA/ATT) aircraft for

static load training or actual unit air movement are made through the MSC S-3 Air and must be made 90 days prior to the month required.  These aircraft, when available, are at no cost to the using agency; however, the unit must provide the Air Force with a training event sufficient to justify the use of the aircraft or the Air Force



(2) Rail cars.  Requests for rail load training with DOD rail cars are made in writing through ITO and must be made two‑three weeks in advance of week of intended use.  Request for blocking and bracing materials will be made to DOL BBPCT section upon confirmation of training car availability.



(3) Portable scales for weighing vehicles are available through the ITO.  Permanent scales are available at Building 8025.  Access to these scales should be coordinated through the ITO.



(4) DOL conducts 6 classes at Fort Carson to facilitate training in deployment.  Training assistance is available through ITO Movements Branch and is offered to the MSC S3s.  All classes offer the Unit Movement Officer (UMO) information essential for transportation planning 



(5) Unit Movement Officer Deployment Planning Course, 8C-F17/553-F5, 10 day course.



(6) Strategic Deployment Planning Course, 8C-F16-553-F3, 5 day course.



(7) Transportation Coordinator Automated Command and Control Information System (TC ACCIS), 8C‑F22/553-F8, 5 day course.



(8) Hazardous Material Certification Course is a 2 week course presented by either Air Force Instructors or Department of the Army Instructors.



(9) Air-load Planners/Equipment Preparation Course is a 9 day course presented as Air Affiliation Training by 615th Airlift Support Wing from Travis AFB.



(10) Rail-Load Planners Course, a 2 day course taught by DOL instructors.

APPENDICES: 1 Manifesting Procedures




2 Movement Procedures




3. Deployment Assistance Teams

1. PURPOSE.  To establish responsibilities, policies, and procedures for conducting personnel manifesting operations for deploying soldiers.
2. PROCEDURES.

a. Units assemble at Pre-marshalling Assembly Areas, account for passengers, and await notification to move to Manifest Marshalling Area.


b. Unit S1 and Installation Transportation Office (ITO) conducts manifesting procedures at Manifest Marshalling Area with oversight by G1.


c. Upon notification from ITO, passengers load transportation and move to Alert Holding Area under control of their Plane Load Commander (PLC).


d. At Alert Holding Area, passengers wait to load aircraft or load directly on to aircraft for flight to Aerial Port of Debarkation (APOD).


e. The deploying unit sends at least one TPS/SIDPERS-3 loaded laptop computer on the first main body flight for use by the unit’s reception group at the APOD.  PLCs will bring electronic/disk copies of their TPS manifests with them for downloading into the reception group’s TPS/SIDPER-3 computer.  Installation and command elements will retain copies of all manifests.

3. RESPONSIBILITIES.


a. G1/AG.



(1) Oversees manifesting operations.  The units must properly manifest all deploying soldiers (e.g., correct Standard Name Line Data and proper UIC) using the Tactical Personnel System, before deployment. (Excel Spread Sheet)



(2) Provides the unit (or DAT) with a Total Army Personnel Data Base compact disk upon notice of deployment in order to create manifests on TPS.



(3) Directs the deploying or pusher unit to complete required SIDPERS and PERSTEMPO transactions.



(4) Monitors date/time schedules and call forward times provided by the ITO.  ITO communicates these directly to the deploying (and pusher) unit.



(5) Receives and maintains copies of unit manifests.  Coordinates with installation personnel records activity for necessary military personnel records updates.



(6) Maintains on call representatives to produce replacement ID cards and tags if required.


b. Unit/DAT.



(1) Identifies and coordinates the date, time, and location of the manifest operations.



(2) Identifies all manifest support requirements and designates personnel and equipment to meet them.



(3) Designate a manifest site OIC and NCOIC.  OIC responsible to:




(a) Establish and operate the manifest site and provide command and control of soldier manifesting.




(b) Conduct personnel manifesting operations IAW TPS Handbook (Personnel Manifesting).




(c) Create/maintain the unit Battle Roster if necessary.




(d) Enforce accurate passenger accountability and manifesting requirements (such as uniforms, weapons requirements, ID cards and tags, and carry on restrictions).



(4) Deploying commanders ensure that every soldier is present at the manifest site as scheduled.  If soldiers do not have their ID cards or tags the unit will acquire them from G1/AG ID Cards.  The unit cannot complete manifesting until all soldiers have these mandatory items.



(5) Unit/DACG personnel (unit manifest team) provide quality control by checking passengers for correct ID cards and tags and compare passengers with names on manifest.  Unit manifest team makes corrections if necessary and provides the electronic/disk and hard copies of each plane load TPS manifest to the following:




(a) Plane Load Commander (PLC) – two disks and five hard copies for CONUS or OCONUS deployments.




(b) Deploying Unit – one hard copy




(c) Deploying Unit’s Higher HQs – two disks and one hard copy



(d) G1 – two disks and one hard copy



(e) G3/Emergency Operations Center (for force tracking) – one hard copy



(f) 4th Finance Battalion – one hard copy



(6) Unit manifest team gives the PLC the manifest prior to his/her departure from the manifest site.  The plane load will then move to the Alert Holding Area.



(7) When the last plane load finishes manifesting, the unit manifest team provides G1 a computer disk TPS rollup listing all deployed personnel.


c. DACG:



(1) Schedules manifest and call forward date/time.



(2) Assists the unit in checking passengers against the manifest.



(3) Ensures soldier/baggage weights are obtained

1. PURPOSE.  To establish policies, procedures and responsibilities for conducting  movement operations for DRB deploying  units.
2. GENERAL.  A DRB deployment will be a multi-mode operation, dependent on the contingency plan supported.  An Immediate Ready Company (IRC) with all organic equipment, including any CFM/FEMs co-located at Fort Carson will fly from PAFB.  The Division Ready Force (DRF) deploys IAW N-Hour Sequence to theater of operations to receive APS equipment, or rails it’s equipment to an SPOE and flies into theater to receive it’s organic equipment at the SPOD.  Specific responsibilities are outlined in the Tabs that follow.

3. PROCEDURES.

a. Units prepare and load out assigned equipment for IRC and DRB deployments IAW 4ID Deployment Plan; 3BCT RSOP, and FC Reg 525-3-3.


b. IRC equipment will be staged at PAFB prior to assumption of mission to meet deployment criteria.  Ammunition will be staged on 463L pallets/ISU 90 container by unit packs at the FC ASP. 


c. DRF equipment is prepared for movement in unit motor pools and rail-loaded for transport to SPOE.


d. IRC personnel will stage at the A/DACG Marshal Area (PAFB) NLT N+18.


e. IAW N-Hour sequence, DRF Units assemble at  Pre-marshalling Assembly Areas, account for passengers, and await notification to move to Marshalling Area.


f. Unit S1s and Installation Transportation Office (ITO) conduct manifesting procedures at Manifest Marshalling Area with oversight by G1 IAW Appendix 1, Annex D to this regulation.


g. Upon notification from ITO, passengers load transportation and move to Alert Holding Area under control of their Plane Load Commander (PLC).


h. At Alert Holding Area, passengers wait to load aircraft or load directly on to aircraft for flight to Aerial Port of Debarkation (APOD).


i. The deploying unit sends at least one TPS/SIDPERS-3 loaded laptop computer on the first main body flight for use by the unit’s reception group at the APOD.  PLCs will bring electronic/disk copies of their TPS manifests with them for downloading into the reception group’s TPS/SIDPER-3 computer.  Installation and command elements will retain copies of all manifests.

4. RESPONSIBILITIES.

a. G3  



(1) Maintains overall responsibility for deployment operations.  



(2) Coordinates with 4ID G3 on all operational matters pertaining to readiness, training and deployment operations for the DRB.



(3) Coordinates w/Fort Carson Garrison Command for deployment support issues.



(4) POC for Command & Staff meetings related to DRB deployments.


b. G4


(1) Oversees all logistics aspects to the DRB deployment including air/rail/convoy and se movement of equipment and personnel.  



(2) Monitors logistical readiness and assists fill of shortage items to include:

(a) Class I Basic Loads.

(b) Class III Package items and retail issue to vehicles for movement.

(c) Class V ABL/UBL (Small Arms and  Weapon Systems) munitions

(d) Class IX ASL/PLL items.

(e) Class II/IV/VII ASL items.

(f) Class VII End Items (as practicable).

(g) Theater specific OCIE.


c. Directorate of Logistics


(1) Oversees installation support operations.



(2) Activates and mans the Logistics Operations Center upon notification of alert message.



(3) Coordinates and de-conflicts logistics issues as they pertain to the DRB mission for the brigade.



(4) Oversees A/DRCG and A/DACG node operations.




(a) DACG:





( Schedules manifest and call forward date/time.





( Assists the unit in checking passengers against the manifest.





( Ensures soldier/baggage weights are obtained.




(b) DRCG:





( Schedules Rail Marshal Area, manifest and call forward date/times.





( Assists the unit in loading of the railcars.





( Ensures all equipment is properly secured and attendant documentation is completed.





( Ensures all documentation is properly routed to appropriate responsible agencies.

TABS: Tab A Air Movement

1. GENERAL. 


a. Air movement of units from Fort Carson can be either non-tactical (administrative) or tactical (combat).  Army units plan for non-tactical movements unless they are conducting forced entry operations.  A non-tactical movement is a movement of troops and equipment that is organized, loaded, and transported to expedite movement and conserve time and energy when no enemy interference is anticipated.  Unit integrity or off loading sequence is second in importance to load efficiency when planning a non-tactical move.  The Installation Transportation Officer’s Arrival/Departure Airfield Control Group is the unit’s point of contact for assistance in the planning and execution of air movement.  


b. Equipment must be identified, marshaled, inspected, weighed and marked for air shipment.  Maintenance and supplemental transportation must be planned.  Air load planners and Hazardous Material Certifiers from the unit must work closely with the ITO’s Airfield Control Group staff to ensure that cargo is ready to load when the planes arrive.


c. The A/DACG will be established under the operational control of the ITO and become operational upon alert for deployment/redeployment of Fort Carson units.


d. The A/DACG operations are normally conducted at Peterson AFB, but may be required at other airfields such as Pueblo Municipal Airport, Buckley ANG Base, or at improved or unimproved airfields as required by III Corps or FORSCOM.


e. Based on TPFDD and movement orders, units identify personnel and equipment that will move by air.  The type of aircraft identified to move the unit will influence further planning of the move.  If Air Force aircraft are designated, then the unit will prepare and submit load plans through the A/DACG to the Air Force for approval.  If commercial aircraft are to be used, then the A/DACG, in coordination with the servicing airline, TRANSCOM, and Air Mobility Command (AMC) will provide allowable cabin load (ACL) weights for the unit to plan or modify TAT shipments.

2. RESPONSIBILITIES.


a. ITO and A/DACG.  The ITO will supervise the A/DACG which will coordinate and control the out loading of units for deployment from the Movement Preparation Area (MPA)/Marshaling Area (MA) until released to the Tactical Airlift Control Element (TALCE) at the ready-line, and from release by the TALCE to the staging area for arrival of units.  Personnel assigned to the A/DACG will perform duties IAW FC Reg 55-1 and Annex R (DAT) of this document.


b. Air Lift Control Element (TALCE).  The Air Force TALCE will control airlift operations at airfields where military forces are assembled for deployment/re-deployment by Air Force organic (AMC) or contracted commercial aircraft (CRAF).


c. Major Subordinate Command Commander will:



(1) Provide Command and Control of deploying unit.



(2) Enforce all safety requirements, especially weapon and ammunition security.



(3) Ensure all hazardous materials are identified and properly certified for air shipment.



(4) Train all Movement officers, NCOs and teams to standard in deployment operations.


d. Deploying unit commander.  DOD 4500.9R contains unit commander responsibilities during early planning stages and in joint-planning conferences.  The unit commander will:



(1) Ensure the following preparations are made jointly between ITO Unit Movement Coordinator (UMC), USAF, and deploying unit movement officers:




(a) Air movement plans.




(b) Air movement table (DOD 4500,9R).




(c) Aircraft loading table (DOD 4500.9R).



(2) Ensure that unit vehicle drivers and equipment operators are trained in conditions simulating aircraft loading and off-loading, including forward and reverse operations on incline planes.



(3) Ensure that vehicle operators and guides are educated in standard hand signals for positioning wheeled/tracked vehicles as contained in DOD 4500.9R.



(4) Assign duties and responsibilities to unit A/DACG liaison personnel.



(5) Finalize movement priorities for plane loads of unit personnel.



(6) Ensure cargo is prepared for air movement.



(7) Ensure hazardous materials and cargo requiring special handling are prepared for air movement IAW TM 38‑250/AFJMAN 24-204, CFR 49 and as specified in the joint planning conference.




(a) Ammunition ready racks located on various tracked vehicles will not be utilized during air movement.  All ammunition will be in containers, trailers/trucks, or will be palletized.  Restraints will be in accordance with the provisions of TM 38-250/AFJMAN 24-204




(b) Ammunition will not be carried in the chamber of any weapon, nor will it be carried in clips or magazines inserted in weapons aboard Air Force aircraft.  Ammunition not carried as cargo will be under close supervision of the Chalk Commander and not in the hands of individual troops.  The Aircraft Commander will be appraised of any ammunition aboard the airplane through the load master.




(c) Personnel assigned to guard security requiring loaded weapons will be identified and the aircraft commander will be made aware of their presence.




(d) Fuel tankers/refuelers will be drained and purged. Tanker/refueler operators are required to have a license and purging certificate (TM 38‑250/AFJMAN 24-204).



(8) Ensure that individual weapons/ammunition are stowed as established during the joint planning conference.  Normally, weapons/ammunition will be boxed or crated for movement.  If operational requirements dictate, weapons/ammunition may be transported by one of the following methods:




(a) Secured on the unit vehicle.




(b) Secured to individual duffel bags.




(c) Retained by the individual.  (For extended flight, this method is the least desirable due to limited space around troop seats for stowing weapons.)



(9) Ensure that individual web equipment and helmets are stowed as established at the joint planning conference.



(10) Ensure that vehicles and equipment in MPA have been prepared for air movement by rendering them completely serviceable and ensuring that all lifting/tie-down shackles and devices are in position and serviceable.  Maintenance contact teams are available and must be requested by the unit as needed.



(11) Ensure that unit equipment and supplies have been stowed and secured on vehicles and trailers to the maximum extent consistent with the rated cross-country load of the vehicle.



(12) Ensure the driver/assistant driver has marked the CB on both sides of each piece of equipment.  When vehicles and trailers are to be transported coupled, the combined and individual CB will be indicated on the equipment/vehicles.  Methods of marking will be coordinated with DACG Operation Officer and recorded on 3x5 card as back-up.



(13) In coordination with the supporting Air Force activity and UMC, develop specific aircraft loads.  Specific aircraft loads are entered on the aircraft loading tables.  Additional guidance on load planning is contained in DOD 4500.9R.



(14) Prepare personnel and cargo manifests in accordance with Chapter 10 or as specified in the joint planning conference.



(15) Provide key personnel participating in the operation with distinctive identification (i.e. arm bands, hat bands or badges).  Markings will be coordinated with supporting A/DACG personnel and the following personnel will be provided distinctive markings:

(a) Chalk Commander.




(b) Unit Movement Officer/NCOs.



(16) Designate a Chalk Commander to control all passengers and equipment on each designated aircraft. In addition, Assistant Chalk Commanders will be designated when the plane load is assembled in more than one area for final preparation, inspections, and briefings.



(17) Ensure that required shoring has been obtained for any item of equipment that will have metal to flooring contact.

3. DEPARTURE CONCEPT OF OPERATIONS.


a. Step one of the execution phase is a joint planning conference.  Attendees are Air Force TALCE personnel, A/DACG operations personnel, and unit personnel.  It is at this planning conference that ground rules are established, e.g., call‑up times for equipment and personnel, resolution of problem areas and a firm plan of operation agreed upon.  At this meeting, the actual sites for the Marshalling Area, the Alert Holding Area, the Call Forward Area, and the Joint Inspection Area are announced.  The Joint Planning Conference occurs approximately 7 days in advance of actual movement for scheduled operations.  For emergencies, this conference will occur at approximately N+6, with "N" being time of notification, or after the arrival of the Air Force TALCE team if assigned.  In either case, time and place will be announced by the A/DACG Operations Officer.


b. The deploying Unit Movement Officer (UMO) will be prepared to present a copy of the air load plan, by chalk, 2 hours after being given the air flow schedule; and to designate an MPA.  

Upon activation of the A/DACG, it is essential that the UMO be present at the A/DACG operations and maintain communication with his Unit Emergency Operation Center (EOC).


c. The Movement Preparations Area (MPA) is usually the unit motor pool unless otherwise designated.  MPA activities are the responsibility of the deploying unit commander.  It is at this point that the initial actions occur which will determine how well the rest of the operation goes.  Recommended procedures for this area and functions are as follows:



(1) Prepare cargo, vehicles, and pallets.



(2) Assemble an inspection area equipped with pad scales, tape measures, and marking paraphernalia.  



(3) Assemble vehicles/equipment into chalks in order of departure sequence/priority.



(4) Inspect cargo and vehicles; ensure that all maintenance faults are corrected.



(5) Have unit maintenance personnel inspect chalks in order of the priority established by the deploying commander.  Inspection results are given to the unit maintenance officer for corrective action.  Contact teams assist the maintenance effort.



(6) A pre‑joint inspection (100 percent) of unit vehicles by the DACG and unit personnel prior to departure from MPA using DD Form 2133 as a guide.



(7) The deploying unit identifies the total number of 463L pallets required for air deployment to the ITO.  Unit will pick up 3 - 4" x 4" x 88" long pieces of dunnage for each pallet needed. Each pallets will have 3 pieces of dunnage that will support the pallet.  The ITO will issue required number of pallets and restraining nets.  Plastic weather covers (NSN 3990-00-930-1480) will be issued to the unit on a cost charge basis by BBPCT.  The 463L pallets will be assembled, weighed, marked, and inspected in the unit designated Pallet Preparation Area.  Once a pallet is assembled and weighed, documentation will be attached to the pallet.  Hazardous material certification forms will also be prepared and included with the pallet.  Data will be recorded on 3 X 5 card as backup and provided to the UMO.  After palletizing, weighing, and marking, they will be transported to the departure airfield via cargo trucks.  The DACG will provide necessary equipment (i.e., forklifts, holding docks, tractor trailer, MHE, scales, etc.) for pallet build‑up, weighing and marking, and movement to the Joint Inspection Area.  The unit designates a secure area to hold built-up pallets until movement forward to the Airfield.



(8) Weighing and Center of Balance (CB) marking will be accomplished in the MPA as a joint effort of the A/DACG and unit personnel under the supervision of the Chalk Commander.  The A/DACG personnel will weigh all equipment/vehicles and perform computations to find the CB.  The Chalk Commander will complete the load plan from the figures provided and the unit will mark the CB on unit vehicles/equipment.  Mark CB and (if applicable) combined CB on both sides for each piece of equipment.  Axle weights will also be marked.  Preferred marking method is tape and grease pencil.  Chalk may be used as an alternative.  The Chalk Commander will ensure that a 3 X 5 card is completed for back up and included in the Chalk Commander's folder.



(9) The maximum weight of a cargo-carrying vehicle is its empty weight plus its cross-country loaded weight, e.g., a 5-Ton truck can weigh 10,000 lbs. over its empty weight. 



(10) Discrepancies (overweight vehicles, etc.) will be corrected on the spot by the Chalk Commander.  If not practical to do so, the A/DACG Operations Officer will immediately refer the problem to the UMO, who will have sole responsibility for resolving the problem.


d. Alert Holding Area (AHA).



(1) The AHA will be established only for large unit or multi-unit moves.  Request for an area will be submitted in writing through the Garrison Commander to DPW by the A/DACG.  Single unit moves will accomplish the below activities in the unit  motor pool.



(2) The Chalk Commander will report to the AHA Officer with two copies of the chalk load plans and the necessary hazardous cargo forms (DD Form 836 Hazardous Cargo Declaration and Emergency Response dated Jan 2001) in quad.  AHA Officer will instruct the Chalk Commander where to park and control the chalk.  No equipment or personnel will leave the immediate area except by order of the AHA Officer.



(3) The chalk will move in its entirety to the Call Forward Area (CFA) only upon order of the A/DACG Operations Officer and under the complete control of the Chalk Commander.  Convoy clearance (DD Form 1265) and Special Haul Permit (DD Form 1266) (if required) must be approved by ITO and in the hands of the Chalk Commander.


e. Call Forward Area (CFA).  (Area designated at the departure airfield).



(1) The Chalk Commander will line up vehicles in single file at the direction of the CFA Officer.



(2) The Chalk Commander will move the vehicles to the Joint Inspection Area (JIA) from the CFA only at the request of the Chief Inspector.



(3) The Chalk Commander will give the Chief Inspector his copies of the load plan.


f. Joint Inspection Area (JIA).  (Area designated at the departure airfield).



(1) Air Force TALCE personnel will conduct a Joint Inspection (JI) of all vehicles, pallets, and equipment noting all discrepancies using DD Form 2133 as a guide.



(2) If discrepancies on equipment are discovered that can be corrected on the spot, the Chalk Commander will effect that correction.  A maintenance contact team should be on hand.



(3) Discrepancies that cannot be corrected on the spot, and that may delay other chalks, will be referred to the A/DACG Operations Officer and the UMO for action.  The final decision rests with the TALCE Commander.  Extensive time will not be spent correcting deficiencies in the JI area.  Such occurrences will be reported immediately to the A/DACG Commander and/or the Operations Officer.



(4) As equipment is accepted, it will move through the JI area.  The TALCE representative will give further instructions to the Chalk Commander.



(5) The Chief Inspector and the Chalk Commander will report to the A/DACG Operations Officer with required copies of completed load plans, manifest, and required cargo documentation upon acceptance of chalk through JIA.


g. Passenger Processing Area.  For moves where passengers move separately from vehicles and pallets, manifesting and weighing of all passengers and their baggage occurs at the central point.

Passengers and their carry-on baggage arrive at the processing area, are separated into alphabetic order (or manifest order if different), and proceed through a manifest check and weigh area (If flying on US Air Force aircraft, C-130, C-141, C-5, C-17, KC-10, actual weighing is not necessary).  For contract flights, ALL personnel and baggage will be weighed and weights provided to the Crew prior to loading of the aircraft.  THIS MEASURE IS TO ENSURE SAFETY OF MILITARY PASSENGERS AND AVOID OVERGROSSING OF THE AIRCRAFT; IT IS MANDATED BY DOD.  Once weighing and manifesting are done, the total weights will be forwarded to DACG Operations to provide to the crew.  


h. The A/DACG Operations Office.  Load plans are finalized and distributed through a joint effort of the Chalk Commander, the UMO, the A/DACG Operations Officer, and the AMC TALCE Representative.  Status updates are forwarded to the A/DACG office and the chalk is turned over to the Air Force Load Master.  In case of major deployments (by multiple modes of transportation) or mobilization, all status reports will be forwarded to the OPCEN.


i. Ramp Control Area (RCA). 



(1) The Ramp Control Area is entirely under the control of the TALCE Commander.  The A/DACG Ramp Officer will guide the chalk from the JI area to the Ramp area ready line and ensure that the chalk has been identified by the appropriate mission number.  The A/DACG Ramp Officer will closely coordinate with the TALCE and the aircraft Load Master in providing the required chalk to each plane.  The Ramp Officer will control, and make available to the TALCE, the loading teams and vehicle drivers.



(2) Access to the ramp will be limited to A/DACG and TALCE personnel only.

4. ARRIVAL CONCEPT OF OPERATIONS.


a. The Arrival Airfield Control Group (AACG) will co-locate with supporting TALCE.  Close liaison with the TALCE and the supported unit will be maintained and rapid clearance of the airfield will be accomplished.  The AACG will confirm arrival schedules and disseminate the data to those concerned.  The AACG will maintain records and statistical data for input to necessary reports to the OPCEN.


b. Ramp Area.  The TALCE has primary responsibility for this area to include air traffic control, aircraft parking, off-loading operations (including Customs and Agricultural requirements) and releasing planeloads to the AACG.  The AACG will coordinate closely with TALCE during arrival operations and ensure that access to the ramp is limited to only those personnel supporting off-loading operations.  The AACG will coordinate all U.S./Foreign border clearance requirements and procedures with the TALCE and customs officials.  The deploying/transported unit will:



(1) Assist the primary load master as directed.



(2) Receive instructions from the TALCE/AACG ramp coordinator/officer.



(3) Provide one copy of personnel and cargo manifest to the AACG.



(4) Ensure that equipment operators follow the instructions of the individual designated by the primary load master during off‑loading.



(5) After off‑loading, check aircraft for any equipment which might be left onboard and notify the Chalk Commander of final status.


c. Holding Area.  The AACG has responsibility to receive and process plane‑loads for release to the owning unit.  The AACG will provide off‑loading teams, required MHE, passenger holding 

areas, transportation coordination (buses and cargo vehicles), refuel area, and communications.  Recovery of all 463L pallets and related tie-down devices used to transport unit cargo will be the responsibility of the AACG both at the airfield and the unit area.  The AACG will also establish procedures to recover shoring materials.  The AACG will report aircraft arrivals, PAX counts, convoy movements, etc. to the OPCEN.  The deploying/transported unit will:



(1) Provide unit liaison personnel to receive cargo/passengers when released from the AACG.



(2) Inspect cargo for damage prior to off‑loading.



(3) Position unit transportation for pickup of cargo/PAX as directed by AACG.



(4) Identify onboard personnel for baggage detail.



(5) Assist AACG as required.


d. Once the equipment/chalks have been processed, the AACG Operations Officer will release the chalk to the unit.  Buses will transport passengers to the unit area upon completion of all necessary documentation.  Equipment loads and vehicles will travel in small groups (less than 6 vehicles) to Fort Carson.  When 6 or more vehicles are moving, a DD Form 1265, Convoy Clearance is required. 

ENCLOSURES:  1 Chalk Commander Duties 





  2 Unit Movement Officer (UMO) Duties During Air Movement Operations





  3 Key Personnel Duties and Responsibilities During Air Movement Opns





  4 Air Movement Documentation Requirements





  5 Computing Center of Balance (CB)





  6 Pre-JI/JI Instructions





  7 Cargo Preparation for Air Movement





  8 Baggage Processing





  9 Passenger Preparation for Air Movement





10 Passenger Processing Instructions





11 Aircraft Loading Instructions





12 Air Movement Operations - Security





13 Air Movement Operations - Safety

DUTIES. The Chalk Commander is in charge of all vehicles, equipment, personnel and documentation assigned to the chalk.  Any problems he experiences which delays the timely and efficient processing of the chalk will be brought to the IMMEDIATE attention of the Unit Movement Officer.  Chalk Commander responsibilities include:  

2. Maintain control/accountability of the planeload passengers and cargo.

3. Assist A/DACG, TALCE, and aircraft crew as required in the loading/unloading of the plane.

4. Perform anti‑hijacking inspection and briefing and sign the certificate on the passenger manifest.

5. Perform all duties as outlined in the chalk commanders checklist.

6. Perform other duties per this Regulation and 7ID & FC Reg 525-3-2, Deployment Operations and in Chapter 3, FM 55‑12 or as directed by the unit commander.

1. During air movement operations, the Unit Movement Officer (UMO) will:


a. Be identified by the transported unit to the DACG Operations Officer not later than the Joint Planning Conference.


b. Be available to the DACG Operations Officer ½-hour prior to departure of the first chalk from the unit preparation area.


c. Ensure the following requirements/responsibilities are performed.



(1) Perform duties as representative of the transported unit commander.



(2) Ensure a separate Chalk Commander has been identified.  (The UMO CAN NOT be detailed as chalk commander.)



(3) Be knowledgeable in the characteristics and capabilities of the various type Air Force aircraft which the unit may use in an airlift.



(4) If necessary, make changes/corrections to air movement plans and/or PAX manifest.



(5) Establish and maintain constant communication with unit preparation area.



(6) Coordinate and monitor the movement of all chalks from the unit area to the departure airfield.



(7) Disseminate information, instructions, procedures, and requests, as given by the DACG Operations Officer, to the unit preparation area and chalk commanders.



(8) Answer any questions the DACG Operation Officer may have reference equipment flow, characteristics, maintenance, etc.



(9) Ensure an individual authorized to certify Hazardous Cargo is available at the DACG, in the event the Shippers Declaration of Dangerous Goods must be remade.



(10) Ensure all chalk commander packets have a copy of DD Form 2133 (Joint Inspection Checklist) enclosed.  Only header information should be completed in advance of inspection.



(11) Ensure communications to unit are operational.



(12) Establish communications with A/DACG.



(13) Coordinate necessary transportation.



(14) Ensure planeload assembly point is organized.



(15) Ensure plane loading schedule is issued to Unit Commander and Chalk Commanders.



(16) Ensure planeload assembly point guides are briefed and provided with necessary signs, insignia.



(17) Ensure strip maps are disseminated to driver and chalk commanders.



(18) Ensure guides to the departure airfield are identified and posted.



(19) Ensure all buses have planeload/mission number prominently displayed in right front window.



(20) Ensure personnel are briefed on the following:




(a) Situation and mission.




(b) Movement plan.




(c) Assembly plan.




(d) Operations plan.




(e) Convoy discipline.




(f) Loading procedures.




(g) Aircraft safety and assembly procedures.




(h) Transloading procedures (if applicable).



(21) Ensure drivers and Chalk Commanders understand actions and route to airfield.



(22) Ensure personnel and vehicle loads are completed.



(23) Ensure manifest is prepared and individual helmets marked with planeload/mission number (if applicable).

2. In the absence of the UMO, the above duties will be performed by the Unit Movement Non Commissioned Officer (UMNCO).

1. The A/DACG Commander.  Responsible for overall operation at airfield and garrison location.  Usually located at the call forward site to facilitate liaison with Air Force personnel and the departing/arriving unit.

2. The A/DACG NCOIC.  Assists the A/DACG Commander by establishing operational flow both at the airfield and garrison.  Supervises operation at the airfield.

3. Alert Holding Area OIC.  Responsible for operations at the garrison location to include initial documentation check, weighing, maintenance, and marshaling of vehicles and equipment.

4. Alert Holding Area NCOIC.  Assists Holding Area OIC by ensuring smooth flow of Holding Area and Marshaling Area operations.

5. Documentation OIC.  Conducts final check of load plans and adjusts load packets depending on vehicle availability.  Inspects preparation of all hazardous cargo documentation.

6. Recorders.  Post schedules of movement of vehicles from holding area/marshaling area forward.  Advises A/DACG staff of scheduled inbound/outbound aircraft.

7. On/Off Load NCOIC.  Supervises all on load and off load of equipment and personnel at the airfield.

8. On/Off Load Teams.  Assist moving unit prior to movement to the airfield and assist in performing last minute safety checks on vehicles prior to boarding the aircraft.  Removes equipment from aircraft.

9. Inspection Teams.  Assist moving unit prior to movement to the airfield and assist in performing last minute safety checks on vehicles prior to boarding the aircraft.

10. Weigh Teams.  Responsible for verifying equipment/vehicle weights and marking center of gravity in coordination with the documentation team.

11. Fuel Team.  Assists deploying unit in fueling/draining operations at the garrison locations.  Provides fuel to the A/DACG vehicles.

12. Recovery/MHE Team.  Assists units in movements of disabled vehicles and up load equipment/pallets.

13. Marshaling NCO.  Responsible for formation of vehicles and equipment into chalks and ultimately onto aircraft.  Coordinates turnover of crews to personnel movement NCO.

14. Medical Team.  Provides emergency clearing of injured personnel at the garrison and airfield locations.

15. Personnel Movement NCO.  Responsible for coordinating with arriving/departing units for personnel accountability and manifest verification.  Coordinates with marshaling team NCO and load team NCOs for movement of personnel onto and off the aircraft.

16. Mess Team.  Provides hot/cold beverages and snacks at the airfield  Ensures proper funding/accountability is maintained.

1. MANIFESTS.  See Appendix 1 this Annex for procedures and responsibilities.


a. Manifest for CONUS moves will be prepared in a minimum of seven copies by the unit to be distributed as follows:




-1 A/DACG




-3 TALCE (on‑load, off‑load, and aircraft commander)




-2 Chalk Commander (1 for AACG at destination)




-1 PAX Control Officer


b. Manifest for OCONUS moves will usually be prepared in a minimum of 15 copies with the following distribution:




-1 A/DACG




-3 TALCE (unload, off‑load, and aircraft commander)




-10 Chalk Commander (9 AACG at destination for customs and foreign clearances)




-1 PAX Control Officer

2. 3 X 5 INCH CARDS.


a. Each team or Unit Movement Officer (UMO) will provide the Chalk Commander a 3 x 5 card with the weigh with recorded weights and center of balance (CB) for each vehicle with or without a load.  The card will be in the format in paragraph d. below and placed on each vehicle IAW paragraph d.


b. Gross weight and real axle weights will be exact scale weights of vehicle and loads (not planning weights).  Weights taken at weigh stations should be documented with a weight ticket receipt and this should be presented to the A/DACG and TALCE at joint inspection.


c. The CB is always expressed in inches measured from the front end of vehicles and from the front of the lunette for trailers.


d. Chalk Commanders will affix the 3 x 5 card  to the lower right corner of the windshield (inside), and ensure that CB and axle weights are marked on the vehicle.  The 3 x 5 card will contain the following:


CHALK NUMBER


MISSION NUMBER

TCN


FRONT AXLE WEIGHT


INTERMEDIATE AXLE WEIGHT


REAR AXLE WEIGHT


GROSS WEIGHT


TYPE OF ITEM


BUMPER OR SERIAL NUMBER


CENTER OF BALANCE   (IN INCHES FROM the front of the vehicle)


TRAILER NUMBER (IF ANY)


WEIGHT OF TRAILER


COMBINED CB

3. SPECIAL HANDLING DATA/CERTIFICATE.  Instructions for completion of Special Handling Data/Certificate (DD Form 1387‑2) are given in TM 38‑250/AFJMAN 24-204.


a. Special Instructions.



(1) Control Number.  For transportation, control number is mission number.



(2) Destination.  Use final destination of cargo.



(3) Signature Block.  In signature block, print or type name, grade, and unit of the authorized certifying official.  Certifying official will sign in block over printed or typed date.


b. Distribution.  Special handling Data/Certificate will usually be prepared in three copies by the unit to be distributed as follows:



1 ‑ A/DACG



1 ‑ TALCE



1 ‑ Aircraft


c. Bumper Numbers.  The reverse side of all DD Forms 1387-2 will be annotated with corresponding vehicle bumper number, serial number or other identifying markings.

1. TERMS.


a. CB ‑ Center of Balance.  The mathematically computed point of balance of a piece of cargo.


b. RL - Reference Line.  A line from which all measurements are taken.  Usually the front bumper of a vehicle.


c. GW - Gross Weight.  The total weight of an item of cargo including all secondary cargo.


d. W1 - Weight One.  Used in computing the CB.  W1 defines the first weight contacting the floor from the RL.


e. W2 - Weight Two.  Used in computing the CB.  W2 defines the second weight contacting the floor from the RL.


f. W3, W4, etc. - Weight Three, Weight Four.  Terms used to define subsequent weights after W1 and W2.


g. D1 - Distance One.  The distance from the RL to W1, measured in inches.


h. D2 - Distance Two.  The distance from the RL to W2, measured in inches.


i. D3, D4, etc. - Distance Three, Distance Four.  Subsequent distances (always measured in inches) from the RL to the appropriate weights.


j. Moment (inch pound) - The product obtained by multiplying weight (in pounds) by distance (in inches) from the RL.

2. CENTER OF BALANCE ON A TWO AXLE VEHICLE.

(W1 x D1) + (W2 x D2)  = CB

     GVW

Example:

Distance #1 - 25”

Front Axle Weight - 1,400 lbs.

 1,400 x 25 = 35,000

Distance #2 - 97”

Rear Axle Weight - 1,050 lbs. 

1,050 x 97 = 101,850

35,000 + 101,850 = 136,850 divided by 2,450 = 55.857142 or 56”
 CB = 56”

3. CENTER OF BALANCE ON A THREE AXLE VEHICLE.

(W1 x D1) + (W2 x D2) + (W3 x D3)  =  CB




    GVW

Example:

Distance #1 - 30”

Weight #1 - 5,100 lbs.

 5,100 x 30 = 153,000

Distance #2 -130”

Weight #2 - 3,200 lbs.

 3,200 x 130 = 416,000

Distance #3 - 178”

Weight #3 - 3,200 lbs.

 3,200 x 178 = 569,600

153,000 + 416,000 + 569,600 = 1,138,600 divided by 11,500 = 99.008695 or 99”
CB = 99”

4. CENTER OF BALANCE OF A TRACKED VEHICLE.  Drive track perpendicular to a wooden beam, pole, etc., until the vehicle balances.  Mark the spot, measure (in inches) from the front of the vehicle to the mark and that is the CB.

5. CENTER OF BALANCE FOR TRAILERS.  Distance one is computed from the front of the trailer tongue to the trailer forward support.

(W1 x D1) + (W2 x D2)  = CB

     GVW

Example:

Distance #1 - 14”

Weight 1 - 50 lbs.

 50 x 14 = 700

Distance #2 - 60”

Weight 2 - 490 lbs.

 490 x 60 = 29,400

700 + 29,400 = 30,100 divided by 540 = 55.74074 or 56” 
CB = 56”

1. PRE-JI (JOINT INSPECTION) INSTRUCTIONS.


a. Unit will:



(1) Provide an Equipment Prep team.



(2) Ensure personnel have been through the Air Load Planners Course (ALPC), Equipment Preparation, and/or Hazardous Cargo Course.



(3) Coordinate location, date and time of Pre-JI with the DACG.



(4) Coordinate the pick up of forms and vehicle pad scales from the DACG.



(5) Provide the DACG with the required copies of completed vehicle load plans and DD Forms 836



(6) Ensure all equipment has been prepared for deployment IAW appropriate Army/Air Force Regulations.



(7) Have a mechanic, with tools, available to correct any discrepancies.



(8) Marshal vehicles in chalk sequence.



(9) Weigh and mark the Center of Balance (CB) on all equipment.


b. DACG will:



(1) Provide forms and vehicle pad scales to the unit.



(2) Coordinate the location, date and time of the Pre-JI with the unit.



(3) Verify all equipment has been prepared for deployment IAW appropriate Army/Air Force Regulations.



(4) Provide the unit with technical assistance in the Pre-JI.



(5) Ensure all documentation has been filled out correctly and load plans reflect actual data.

2. JI (JOINT INSPECTION) INSTRUCTIONS.


a. Unit will:



(1) Ensure equipment arrives at the Call Forward Area (CFA) IAW time-lines agreed upon at the joint planning conference (JPC).



(2) Provide a unit representative with the authority to make decisions on priority of equipment.



(3) Provide a mechanic with tools.



(4) Have available all keys to vehicles, boxes and/or containers.



(5) Ensure driver stays with vehicle until inspection is complete.



(6) Provide the DACG with cargo manifest and required documentation.



(7) Ensure that adequate shoring material is on hand.


b. DACG will:



(1) Assist in the JI of equipment.



(2) Ensure cargo manifests are correct.



(3) After equipment has passed inspection, move it forward to the ready line and segregate by load.



(4) Ensure that discrepancies found during the JI are corrected.



(5) Account for the current status of all equipment.



(6) Ensure all personnel are briefed on flight line safety.



(7) Retain a final corrected copy of each manifest and inspection record.


c. TALCE will:



(1) With the DACG, conduct the JI.



(2) Brief drivers on flight line safety.



(3) Notify the DACG when the loads are ready to be moved to the ready line.



(4) Accept the loads at the ready line and load aboard the aircraft.

1. CARGO PREPARATION AND INSTRUCTIONS.  Preparation of cargo is the most critical part of a deployment.  Units must follow their load plans and properly pack and stow all items.  All cargo must be loaded in unit trucks or in containers prior to pre-inspections at the MPA.  Identification of Hazardous Materials and sensitive or classified cargo is crucial.  Cargo will be inspected by the DACG/TALCE at the MPA and the Cargo Preparation Area and any cargo determined not ready for shipment will be rejected from its planeload/chalk.  The Unit will then be responsible for correcting deficiencies so that cargo may be re-manifested.  It is of utmost importance that unit commanders properly prepare cargo the first time in order to avoid serious delays in the movement schedule.  General guidance for cargo preparation is given below:


a. Vehicles and skid‑mounted equipment.  The following checklist has been prepared to aid all services in preparation of vehicles and loads for shipment aboard aircraft of the Military Airlift Command (AMC).



(1) All breaks checked - in good working order.



(2) Transmission and four‑wheel drive checked.



(3) Engine running properly.



(4) Check engine and systems for fuel, water, and oil leaks.  Vehicles with fuel leaks of any kind will not be accepted.  A Water or oil leak is classified a leak when five drops or more per minute are evident.



(5) Check vehicle for cleanliness:




(a) Dirt and mud removed.




(b) Oil and fuel soiled rags removed.




(c)  Insects and all foreign matter removed.



(6) All mirrors that extend past the body of the vehicle must be folded in.  (Accomplished in alert holding area.)



(7) All fuel tanks checked:




(a) Not more than 1/2 full (3/4ths full if required by theater).




(b) Service seals present on fuel tank caps.



(8) Antennas down and secured.



(9) Clean and secure battery and battery cables.  Ensure battery terminals are covered with rubber shield or tape.



(10) Secure loads in vehicles:




(a) Manila or non‑stretch rope (1/2 inch minimum).




(b) Loads properly tied down to prohibit side, forward, aft, lateral, and upward movement.  Must be restrained for 8 "Gs" on C‑141 and 3 "Gs" for C‑5A.



(11) All pintle hooks will have safety pins.  When towed load is attached, pull "T" handle to check safety pin installation.



(12) All dangerous cargo will be marked and identified, i.e., explosives, flammable liquids and solids, oxidizers, corrosive materials, compressed gases, poisons, irritating materials, etiologic agents, radio active materials, and other regulated materials.  Dangerous cargo vehicles must be segregated IAW TM 38‑250.




(a) Copies of Shippers Declaration for Dangerous Goods, if required, will be attached to the first three copies of the planeload manifest and each hazard identified.




(b) The Shippers Declaration for Dangerous Goods must be filled out IAW TM 38‑250 and be certified by hazardous cargo certifier.



(13) Barbed or concertina wire must be covered or padded to prevent injury.



(14) All fuel in tanks drained and/or purged on secondary loads (if required).




(a) Tanks physically checked for fuel.




(b) Copy of Shippers Declaration for Dangerous Goods attached to hazard and to planeload manifest.




(c) Purging certificate attached IAW TM 38-250.



(15) All tanker and water trailers drained unless otherwise directed.



(16) Shoring blocks (12"x 12"x 2") available for trailer tongues or other metals which rest on the aircraft floor (minimum thickness is ½").



(17) All vehicles and trailers in excess of 1¼‑ton will have bows and canvas removed.  Bows will be secured and canvas will cover loads and be secured.



(18) 3 x 5 card (see Tab 4) will be attached to the right bottom corner of vehicle windshields.  For tracks, trailers or pallet loads, the label will be attached to the right side (looking forward) in a prominent location.



(19) All track vehicles must have sufficient number of track boards (rolling and parking shoring, 2" thick x 12" W x 8' L or comparable) on each track vehicle to get into and out of aircraft.



(20) Using unit must provide all shoring and load spreader blocks for each type vehicle to be airlifted.



(21) All gas cans must be filled to manufacturer's seam and have serviceable seals, no leakage, and be stowed in an authorized storage rack.  All others must be carried as cargo and be completely empty and purged.



(22) Vehicle equipment secured i.e., ax, shovel, pick, and spare tire.



(23) Fabricated shelters (plywood) must not exceed safety dimensions of aircraft being loaded.  Approval must be received to transport the vehicle in other than reduced dimensions from ITO and/or TALCE.  If waiver cannot be granted, the shelter must be removed.



(24) Modification of equipment which alters allowable loading dimensions must be removed (side brackets, etc.) unless prior Air Force clearance is obtained.


b. Palletized loads.  All cargo not vehicular mounted will be palletized, in the Unit MA/MPA if possible, on USAF 463L pallets for loading into military aircraft.  All pallets will be weighed and 

marked/labeled.  Loads should always be prepared as symmetrically as possible, with heaviest items in the center and remainder of load centered about them.



(1) Units can obtain assistance in proper palletizing methods and techniques from A/DACG Operations or the Installation Transportation Office (ITO).  The following guidance is provided in the preparation of pallet loads:




(a) Maximum gross weight of pallets.

· 10,000 pounds (includes pallet and net system) for pallets positioned in main cargo compartment of C‑141, C‑130, C17, KC‑10 and C‑5A.  (8,500 pounds for pallet position 5 in a C130.  6500 pounds for pallet positions 2-6 and 12 left and right on a KC10)

· Pallets that will be loaded on the ramp of an aircraft are limited to a specific weight.




(b) Maximum height of loaded pallets:  (Each pallet must be checked based on its position in the load plan.)

· 96 inches for pallets to be positioned in main cargo compartment of C‑141, C17, C5,  or C‑130.  (76 inches for pallet positions 1 & 13 on C‑141).

· Ramp loads are significantly smaller for each type of Aircraft.




(c) Pallet measure 84" x 104", or 2" shorter than pallet length and width (all around).




(d) When calculating cube for palletized loads, use the pallet length and width and loaded height divided by 1728.




(e) Cargo must be secured to pallets by cargo nets, chains, or nylon straps.  Nets will be used for loads consisting of many small items (baggage, TAT boxes, footlockers, etc.), while chains or straps will be used for loads consisting of large, single, or heavy items.




(f) When using nets, two types are used on each pallet:  side (green) and top (yellow).  In most cases, two side nets and one top net are used for each pallet.




(g) Pallet covers made from heavy plastic should be used over each load prior to applying nets in order to protect load from the elements.




(h) Examine pallets carefully before loading cargo on them, inspect for damage on bottom and top. Ensure all rings are serviceable and undamaged. Care must be taken to have pallets right‑side up before building loads on them. To determine if the pallet is right side up, examine the rings around the outside of the pallet.  If those rings do not come up easily above the top of the pallet so that the netting hooks can be easily fastened, then the pallet IS NOT RIGHT SIDE UP!  Pallets loaded upside down will have to be rebuilt before they can be accepted by the A/DACG, resulting in costly delays. 




(i) Ensure the pallet is placed on dunnage of at least 4 inches thickness, which is uniformly placed under both ends and the middle of the pallet.  This keeps the pallet from bending at the center and warping.   Improper use of dunnage could cause damage to the pallet and result in frustrated cargo at the Joint Inspection area.




(j) Only 10,000 pound Rough Terrain (RT) forklifts should be used to lift the 463L pallet. 



(k) Pallet loads to be positioned in the landing gear‑well position on C‑130 must be recessed on one side to allow passage by the crew.  This recess must begin NMT 30" up from the pallet surface, extend width and height of the load, and at least 6" into the pallet length.




(l) Care must constantly be taken to prevent damage to these pallets.  Any damage to pallets should be brought to the attention of the DACG, TALCE, or ITO.




(m) The TALCE/DACG will prepare and place Pallet Identifier Cards (DD2775 or 5" x  5" card) on final accepted pallet loads.



(2) Unit must coordinate with ITO to secure the proper number of pallets and nets required well in advance of scheduled load date.



(3) Pallets and nets will be turned back in to the ITO after an operation is completed.  Units will not stockpile any 463L material in unit area.  Coordination must be made to arrange turn in schedule/time, MHE, and transportation requirements.


c. Dangerous/hazardous cargo.



(1) Units will prepare all such cargo for shipment IAW instructions found in applicable paragraphs of TM 38‑250/AFJMAN24-204, Chap 3‑13.



(2) Original copy of Shippers Declaration for Dangerous Goods will be attached with the original Cargo Manifest on all loads requiring special handling, whether vehicles or palletized loads.



(3) Organizational staff transportation officers, as well as supporting ALOs, will be able to provide on‑site technical assistance to their deploying/transported units in cargo preparation.

2. PALLET BUILDING TRAINING.  Pallet building training can be arranged through ITO and Air Force personnel.  Request should be in writing to ITO NLT 14 days prior to training date.

3. PALLET BUILDING DIAGRAM  See next page.
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1. UNIT WILL:



a. Designate a location for loose baggage pickup and ensure all personnel meet time-lines established at the JPC.


b  Provide a load team to place loose baggage on transport vehicles.

2. DACG WILL:


a. Task Designated unit for S&P support.


b. Ensure baggage weights are obtained.

3. TRANSPORTING  UNIT TRUCKMASTER WILL:


a. Ensure drivers are briefed to weigh S&P's empty and full, and provide the numbers to the DACG.


b. Ensure S&P's arrive at the location and time agreed upon at the JPC.


c. Provide DACG with name and phone number of drivers.

1. All passengers must be on orders and authorized to fly in military aircraft by appropriate authority before being manifested.  Copies of this authority (orders etc.) should be attached to passenger manifest or at least accompany departing troops to departure airfield.  Appropriate headquarters must cut orders authorizing movement of civilians in military aircraft before they can be accepted aboard. 

2. All passengers should be briefed in the MPA as to the nature of the operation/movement.

3. One person on each plane load will be designated as Chalk Commander.  This person will usually be the senior occupant or so designated by the senior occupant.  Chalk Commander responsibilities are listed in Tab 1 to this Appendix.

4. All passengers are under the control of the Chalk Commander until arrival at the PAX Control Area.  There they come under the control of the A/DACG or TALCE.  All passengers must cooperate and respond rapidly and positively to any instructions issued by the Chalk Commander, A/DACG, or TALCE personnel.

5. Baggage and footlockers must be prepared and palletized IAW applicable restrictions.  Sometimes baggage may require floor loading by the TALCE or aircraft load master.

6. Weapons or ammunition will be handled and transported IAW established planning guidance.

7. Security guards for sensitive cargo must be designated and briefed.

8. All passengers are required to have the following:


a. ID Card.


b. ID Tags.


c. Other items as designated by the commander.



(1) Shot Record.



(2) Passport.



(3) Customs Check (if required).

9. Carry-on baggage to include rucksacks, weapons, or LBE must be placed under aircraft seats or in overhead compartment on commercial aircraft.  Carry-on baggage must not exceed these dimensions:  10"H x 15"W x 17"D. 

Passengers (PAX) Processing Instructions.

1. UNIT WILL:


a. Identify number of PAX to deploy.


b. Designate a location for PAX manifesting and weighing, if required.


c. Identify Troop/Planeload Commander and brief him on his duties.


d. Identify Cargo Custodians and brief them on their duties.


e. Coordinate with the DACG for use of the "Carry-on Box", to ensure carry-on bags do not exceed the limits of 10"x15"x17".


f. Finalize PAX manifest and provide required copies to the DACG.


g. Request and coordinate bus transport for PAX to APOE.


h. Provide personnel to weigh, manifest and verify carry-on bags.

2. DACG WILL:


a. Ensure PAX manifest is correct.


b. Provide Passenger Holding Area (PHA).


c. Brief Troop/Planeload Commander on flight line safety.


d. Ensure anti-hijacking inspection has been conducted.


e. Provide required copies of manifest to the TALCE.


f. Retain a final corrected copy of each PAX manifest.

3. TALCE WILL:


a. Provide PAX escort to the aircraft.


b. Ensure all required copies of the manifest are presented to the loadmaster of the aircraft.


c. Inform the DACG of any changes in schedule.


d. Inform the DACG of any on-load requirements to brief the Troop/Planeload Commander.

1. UNIT WILL:


a. Follow the directions of the TALCE.


b. Ensure drivers stay with their vehicle until released by the TALCE/loadmaster.


c. Provide a load team that will chain all vehicles to the aircraft under the guidance of the TALCE/loadmaster.


d. Ensure that load team members have gloves, ear protection and reflective devices, if required.

2. DACG WILL:


a. Transfer control of the equipment to the TALCE and monitor loading.


b. Ensure that shoring, floor protection materials, and 463L dunnage are on hand and ready for use.

3. TALCE WILL:


a. Accept the plane loads from the DACG at the ready line.


b. Ensure that each aircraft load is positioned at the proper aircraft, at the specified time.


c. Maintain liaison with the aircraft and the DACG.


d. Provide and operate MHE and special loading equipment.


e. Provide the aircraft loadmaster with the required copies of the cargo manifest.

4. The A/DACG Area.  During Deployment Readiness Exercises and/or actual deployments, guards will be posted for the duration of the exercise/deployment on a 24‑hour bases.  Access rosters will be provided by the A/DACG and the deploying unit.  Access into the A/DACG Area will be restricted to individuals actually manifested or assigned to the A/DACG.  The deploying unit will provide an access roster of personnel authorized admittance into the A/DACG Control Area.

5. U.S. Air Force Security.  The U.S. Air Force will provide security for aircraft and the airfield area when deploying from a U.S. Air Force Base.  When deploying from Pueblo Municipal Airport or other airfields, the A/DACG is responsible for airfield security.  The deploying Unit Commander is always responsible for internal security.

6. The A/DACG Security.  The A/DACG Operations Officer/NCO is responsible for coordinating with Air Force and the deploying unit to ensure there are no shortfalls in security.

1. Marshaling Preparation Area.  Maximum speed for all vehicles in the Unit Marshaling Area (UMA) will be 5 MPH.  Ground guides will be provided for all towed loads or for vehicles 1½-tons or larger.  All vehicle drivers/ equipment operators will follow the instructions of the DACG personnel.  No smoking will be permitted in the vehicles or while equipment is being weighed.  Unit personnel will not be allowed to loiter and will remain in their vehicles except while weighing.

2. Alert Holding Area (AHA).  A maximum speed within the AHA is 15 MPH.  All vehicle/equipment operators will follow instructions from the DACG Alert Holding Area Officer.  Drivers/unit personnel will not be allowed to loiter and will remain in their vehicles or in the DACG PAX Holding Area.  POV's will not be allowed in this area.

3. Call Forward Area (CFA).  All vehicles/equipment operators will follow instructions from the DACG Call Forward Officer.  Driver/Operators will not be allowed to loiter and will stand by their vehicles.  Smoking will not be authorized in this area.  Upon completion of the Joint Inspection, the vehicles will move to the ready line under the direction of the DACG Ramp Officer.  POV's will not be allowed in this area.

4. Unit Maintenance Contact Area.  Maximum speed within this area is 5 MPH.  All soiled grease rags will be placed in covered metal containers.  Tools will not be left on the ground or on vehicles.  POV's will not be allowed in this area.

5. Ramp Area.


a. No vehicle will be driven under any part of the aircraft unless ground guided by TALCE and on their order.


b. Chocks will be used to the front and rear of one wheel of any vehicle stalled or otherwise stopped on an aircraft loading ramp.


c. Maximum speed for all vehicles within 50 feet of any aircraft will be 5 MPH.


d. All unattended vehicles will have the engine shut down, gears positioned for holding the vehicle and the hand brake set.  Keys must be left in the ignition for unattended vehicle.  The driver door will face the aircraft.


e. No vehicle other than those on-loading or off-loading will be driven directly towards or parked closer than 25 feet to the aircraft.


f. Vehicles will not be backed in the vicinity of the aircraft without a walking guide observing clearance of the driver.


g. Only one person will have signal guidance for vehicle operations while vehicles are on-loading or off-loading the aircraft.  Vehicle drivers/equipment operators will follow the instructions of the individual designated by primary load master while on‑loading and off‑loading the aircraft.


h. All vehicle/equipment guides will stay clear of operating vehicle/equipment.


i. All safety chains and pintle hooks/pins will be installed on vehicles towing trailers.


j. Vehicles on the cargo floor will not be left unattended until a minimum of one chain is placed to provide both forward and aft restraint.


k. General safety considerations:



(1) There will be no smoking on the aircraft parking ramp except in designated smoking areas.



(2) Personnel will not sit or lie on the ramp, on/under vehicles, the aircraft or equipment.



(3) Rings, watches and chains should not be worn by members of load/off‑load teams.



(4) No equipment such as tie-down chains, wrenches, etc., will be thrown about the aircraft.



(5) No equipment will be refueled or otherwise serviced within 50 feet of an aircraft or building.



(6) Fire bottles will be positioned for all powered equipment used in conjunction with an aircraft.

6. Special C‑5 Aircraft Safety Considerations.


a. When jet engines are running, personnel and equipment must not approach within 50 feet of an engine intake and not within 200 feet in the blast area to the rear.


b. Noise levels in and around the C-5A cargo compartment make use of ear protection mandatory during operation of engines or aircraft auxiliary power equipment.


c. All loose equipment such as chocks, planking, maintenance stands, etc., must be removed from any area that will be affected by blast from taxiing out of parking position.  Wind blast velocities exceeding 35 mph can be expected within 500 feet aft of the engines.  Velocities at 200 feet will be approximately 70 mph.


d. Fire bottles are available along the side walls of the C‑5 cargo compartment should they be needed.  Cargo floor level in an un-kneeled position is nine feet from ground level.

1. GENERAL.  


a. The unit and installation have planning and execution responsibilities during rail operations.  Together they form a team that works to deploy the unit by rail to a sea port of embarkation.  Transportation movements off the installation are the Installation Transportation Officer’s responsibility.  All branches of the ITO work together to provide the unit support to rail-load and document its cargo and equipment.  The unit commander must provide the command and control of his soldiers to carry out the actual physical loading and tie-down of equipment.  The A/DRCG functions as a focal point for support to the operation.


b. The A/DRCG must be structured to provide essential support for the transported force.  As a minimum, each group consists of a command and operations element and other administrative and support personnel as determined by the size and scope of the operation (see chapter 20).  The A/DRCG is the transported unit's point of contact at departure and arrival rail facilities.  Commanders of units who have directed or implied contingency missions involving a rail movement operation should continuously identify, maintain, and train the personnel who will staff the A/DRCG.  They must ensure that the responsibilities can be accomplished on short notice.  Where practical, a survey of the marshaling and staging/out-loading area should be accomplished by A/DRCG, ITO, and other DOL support personnel.  The survey will provide current and accurate information on facilities available and support consideration requirements.


c. All personnel responsible for supervision of the out‑loading must be thoroughly familiar with the loading procedures applicable to the type of rail cars to be used.  Designated A/DRCG personnel must undergo appropriate training in preparation for carrying out their functional responsibilities in support of a rail movement operation.  Request for training should be addressed to ITO. 


d. The conduct of rail load-out operations requires careful planning and detailed execution.  Continuous coordination between the deploying units, A/DRCG and other supporting units or activities is essential to accomplish a timely, efficient, and effective deployment/redeployment.  Operations within the areas of vehicle/ equipment preparation, communications, safety, marshaling, inspections, traffic control, and medical support must be performed exceptionally well to ensure a successful movement.  The A/DRCG OIC must be the link to commanders for the completion of this METL task; ensuring communications are available and established between the UMO's, ITO, DTO,  and the OPCEN.

2. RESPONSIBILITIES.


a. G3.



(1) Notifies the following of deployment/redeployment requirements:




(a) Deploying Unit Commander.




(b) Installation Transportation Office (ITO).




(c) Division Transportation Officer (DTO)




(d) Supporting Unit Commanders.




(e) Director of Public Works (DPW).



(2) Provides each of the above with copies of the movement orders and any changes or modifications.  Fund cites must be provided to the ITO prior to the ordering of commercial transportation.



(3) Upon request, assists supporting units in obtaining assets that are required but are beyond their organic capability.



(4) Monitors deployment/redeployment operations through the OPCEN.


b. Installation Transportation Officer (ITO).



(1) Provides technical assistance to deploying units on movement planning.



(2) Approves unit movement plans for the installation, ensuring plans are accurate and complete.



(3) Plans rail load requirements for the unit based on the priority of equipment and quantities of vehicles and containers deploying.  Sets up track plans for specific rail cars on each track, coordinates with the unit to stage equipment and Rail Operations to spot cars in the planned loading sequence. 



(4) Conducts  Container inspections; coordinates for repairs and for additional container requirements.



(5) Verifies and documents actual equipment loaded on each rail car.



(6) Determines loading sites for rail moves based upon the scope of the operation and provides arrival and departure schedules. 

 

(7) Spots and switches rail cars in the Fort Carson rail yard.



(8) Hosts joint planning conferences for unit movement.



(9) Coordinates rail-load training with MSCs.



(10) Inspects rail cars before spotting.

 

(11) Supervises the A/DRCG.

c. ITT (Contractor)

(1) Prepares Commercial Bills of Lading


(2) Arranges commercial transportation support



(3) Provides rail training on tie‑down procedures to deploying units.



(4) Makes packing and crating specialists available to units.



(5) Assists units with technical advice/guidance on material needed for blocking and bracing and packing and crating of unit equipment.



(6) Ensures BBPCT specialists are on site during loading to assist deploying units and ensure tie‑down procedures are followed IAW Association of American Railroad (AAR) standards.


(7) Issues BBPCT materials to units to support the movement.



(8) Maintains tools for the A/DRCG as a contingency for mobilization.


(9) Inspects, repairs or replaces, and maintains accountability of rail spanners.


d. Division Transportation Officer (DTO)



(1) Represents Division Commander oversight for rail operations.



(2) Arbitrates disputes and provides resolution.


e. Director of Public Works (DPW).



(1) Maintains rail loading docks and tracks.



(2) Provides ice or snow removal materials when requested and bought by the unit.


f. A/DRCG Officer in Charge (OIC).



(1) Acts as the Installation Commander’s representative at the Railhead.



(2) Performs duties as outlined in FC Reg 55-1 and Chapter 20 of this DSOP.


g. Provost Marshal.  Provides traffic control on request.


h. Commander, Deploying/Re-deploying Units.



(1) Ensures appropriate unit personnel are trained in the following areas:




(a) Movement planning.




(b) Vehicle maintenance and preparation.




(c) Rail-loading procedures.




(d) BBPCT procedures.




(e) Handling of hazardous, classified and/or other sensitive materials.



(2) Prepares unit for movement.



(3) Submits Deployment Equipment List (DEL) through the MSC Movement Officer to the ITO for equipment to be deployed by rail, immediately upon notification of the Alert Message. 



(4) Prepares rail-load plans, in coordination with ITO. 



(5) Defines personnel movement requirements and submits them to ITO upon port call notification.



(6) Identifies desired movement schedules through the G3 OPCEN to ITO.



(7) Attends joint planning conferences hosted by ITO.



(8) Immediately notifies all concerned of change to movement plans.



(9) For rail-loading:




(a) Conducts joint inspection of equipment with Rail Control Group.




(b) Requests MHE for rail loading upon alert notification and ensures availability of required MHE at both ends of the movement.




(c) Provides a vehicle operator and ground guides for each vehicle being shipped.




(d) Details rail-load teams in coordination with A/DRCG.




(e) Ensures tie‑down teams comply with A/DRCG instructions for tying down equipment.




(f) Appoints supervisory personnel for all phases of loading/off loading.




(g) Ensures security is coordinated with Physical Security.



(10) Calculates and submits BBPCT requirements/requisitions to ITT.



(11) Identifies container requirements, to include needed repairs, to ITO.



(12) Notifies ITO of hazardous, sensitive, and classified cargo (DA Form 5748-R or DD Form 1750 Packing List).



(13) Coordinates changes to plans with ITO.



(14) Set up life support at railhead (port-alets, warming/cooling tents, and water points).



(15) For rail off-load:




(a) Inventories train with ITO and A/DRCG representatives IAW FC Reg 55‑1.




(b) Provides unload teams with tools, drivers, ground guides, and supervisory personnel.




(c) Moves vehicles and equipment straight from railhead to unit areas.




(d) Ensures rail cars are cleaned and prepared for return to the railroad.




(e) Ensures the railhead area is policed and inspected by ITO.



(16) Requests rail-load training through ITO NLT 30 days prior to a scheduled deployment.



(17) Submits copies of orders, if train guards are required to accompany the train, to ITT.



(18) Requests latrine facilities for rail load areas.

3. DEPARTURE CONCEPT OF OPERATIONS.

a. In rail movements there are three steps that are necessary to move.  Step one

is Predeployment planning, Step two is alert actions and Step three is the execution phase.  The third step starts with the initial joint planning conference.  Attendees include the Unit Commander, the Unit Movement Officer, the ITO, and his Unit Movement Coordinator, BBPCT Chief, Rail Operations , the DTO, A/DRCG operations personnel, and servicing railroad personnel.  It is at this planning conference that ground rules are established, e.g., call‑up times for equipment and personnel, resolution of problem areas and a firm plan of operation agreed upon.  At this meeting the actual sites for the Marshaling Area, the Alert Holding Area, and the Call Forward Area are announced. The Joint Planning Conference occurs approximately 7 days in advance of actual movement for scheduled operations and as soon as possible after notification of unscheduled deployments. 


b. The deploying Unit Movement Officer (UMO) will be prepared to present a copy of the unit AUEL and to designate a Movement Preparations Area (MPA).  Upon activation of the A/DRCG, it is essential that the UMO be present at the A/DRCG operations and maintain communication with his Unit Emergency Operation Center (EOC).


c. The MPA is usually the unit motor pool unless otherwise designated.  MPA activities are the responsibility of the deploying unit commander.  It is at this point that the initial actions occur which will determine how well the rest of the operation goes.  Recommended procedures and functions for this area are as follows:



(1) Prepare cargo, vehicles, and containers.



(2) Assemble an inspection area.  Equipment will have to be weighed at the Post scales prior to inspection.



(3) Assemble vehicles/equipment by rail loading sequence in order of departure sequence/priority.



(4) Inspect cargo and vehicles; ensure that all maintenance faults are corrected.  Ensure that vehicle load plans and container load plans are complete and accurate.  Check for the correct documentation of all hazardous, sensitive, or serial number items.



(5) Have unit maintenance personnel inspect equipment in order of the priority established by the deploying commander.  Inspection results are given to the unit maintenance officer for corrective action.  Contact teams assist in the maintenance effort.



(6) Conduct a pre‑joint inspection (100 percent) of unit vehicles by the A/DRCG and unit personnel prior to departure from MPA.



(7) The deploying unit identifies the total number of Containers required for deployment to the ITO.  The ITO will issue required number of Containers.



(8) The maximum weigh of a cargo-carrying vehicle is its empty weigh plus its cross-country loaded weight. e.g. a 5-Ton truck can weigh 10,000 lbs over its empty weight.



(9) Discrepancies (overweight vehicles, etc.) will be corrected on the spot by the Unit Commander.  If not practical to do so, the A/DRCG Operations Officer will immediately refer the problem to the UMO, who will have sole responsibility for resolving the problem.


d. Alert Holding Area (AHA).



(1) The AHA will be established only for large unit or multi-unit moves.  Request for an area will be submitted in writing through the Garrison Commander to DPW by the A/DRCG.  In the case of smaller deployments, the unit will accomplish the below activities in the unit MPA.



(2) The Unit Movement Officer will report to the AHA Officer with two copies of the chalk load plans and the necessary hazardous cargo forms (DD Form 836) in triplicate.  AHA Officer will instruct the Unit Movement Officer where to park and control the chalk.  No equipment or personnel will leave the immediate area except by order of the AHA Officer.



(3) The chalk will move in its entirety to the Call Forward Area (CFA) at the railhead.  Convoy clearance (DD Form 1265) and Special Haul Permit (DD Form 1266) (if required) must be approved by ITO and in the hands of the Unit Movement Officer.


e. Call Forward Area (CFA).  (Area designated at the departure railhead).



(1) The Unit Movement Officer will line up vehicles in single file at the direction of the CFA Officer.



(2) The Unit Movement Officer will move the vehicles to the Joint Inspection Area (JIA) from the CFA only at the request of the Chief Inspector.



(3) The Unit Movement Officer will give the Chief Inspector his copies of the load plan.

ENCLOSURES: 1 Rail Movements Operations Flowchart





   2 Marshaling Area/Railhead Traffic Flow Map





   3 Rail Safety Checklist
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1. Personnel will not position themselves between operating vehicles and/or equipment.

2. Ground guides will be used when moving vehicles and equipment in rail loading area and onto rail cars.

3. Each vehicle must be checked carefully to ensure that all removable items and cargo loads are not loose and are properly secured within or on the vehicle.

4. All unattended vehicles will have the engine shut down, gears positioned IAW the TM, hand brake set, and chock blocks set for those requiring chock blocks.  Keys must be left in the ignition of unattended vehicles so that they can be moved in case of emergency.

5. Only one person will provide signal guidance for vehicle operations while vehicles are loading or off-loading from rail cars.  Vehicle drivers/equipment operators will follow the instructions of the individual designated as guide while loading or off-loading rail cars.

6. All vehicle/equipment guides will stay clear of operating vehicle/equipment.  The guide will never stand on a rail car when equipment is moving on the same car.  Also, guide will not walk backwards while guiding equipment on the rail car.

7. All safety chains and pintle hook pins will be installed on vehicles towing trailers.  The “U” type shackle devices will be utilized.

8. Personnel will not sit or lie on the ramp, under vehicles, rail cars, or any equipment.

9. Rings, watches, and chains should not be worn by members of loading/off-loading teams or tie-down crews.

10. No equipment such as tie-down chains, chocks, wrenches, etc., will be left about the rail car that could cause an accident.

1. GENERAL.


a. When a unit needs to move equipment or troops by commercial means, they notify the Installation Transportation Office.  The ITO’s Unit Movement Coordinator will put them in contact with the right office to set up the move.  The most crucial requirement for a unit is to have official travel orders available.


b. The deployment of units from Fort Carson may require line haul (tractor/trailer) support to move vehicles and equipment to the port of embarkation (POE).  OPLANs and associated TPFDDs may call for certain units to move by line haul mode of transportation with or without rail mode of transportation.  These units should conduct detailed planning well in advance of deployment notification to prepare, upload, and move vehicles and equipment by this mode of transportation.  All Fort Carson units should be prepared to use this mode of transportation as a contingency if rail is limited or not available.  In any case, training of line haul operations is essential to a safe, effective, and timely deployment. ITT arranges commercial line haul through MTMC.  Military line haul will depend upon availability of uncommitted assets; the Command Group will order execution of military line haul.

2.  RESPONSIBILITIES.


a. The Unit Commander will:



(1) For OPLANs/TPFDDs calling for the use of line haul mode of transportation, conduct detailed planning and maintain a current unit line haul movement plan IAW this DSOP; FC Reg 220‑10; and other applicable regulations and directives.  A copy of the unit movement plan will be filed with the Installation Transportation Office (ITO).



(2) As a contingency mode of transportation, units will:




(a) Identify to the ITO what vehicles/equipment from the Deployment equipment List (DEL) will be shipped by commercial/military line haul.




(b) Attend joint planning conferences hosted by ITO.




(c)  Immediately notify all concerned of changes to the movement plan.




(d) Ensure vehicles/equipment to be loaded are prepared for shipment IAW instructions in this Appendix, and all required blocking and bracing materials are on-hand or on requisition.




(e) Ensure that adequate personnel are detailed to drive, ground guide and tie-down vehicles/ equipment.




(f) Ensure vehicles, crews, and tie-down teams are available at the time/location for marshalling, weighing, and loading in accordance with the loading schedule issued by the ITO.




(g) Provide the ITO with certification of hazardous materials and identify any sensitive items being shipped as cargo.




(h) Provide the ITO with packing lists for all vehicles/containers.


b. DOL ITO will:



(1) Assist all Fort Carson units in the preparation of unit line haul movement plans.



(2) Ensure that all Fort Carson units maintain a current unit movement plan IAW this DSOP, FC Reg 220-10, FORSCOM Reg 55-1, and FC Reg 55-1.



(3) Approve all unit plans, and ensure plans are IAW the applicable OPLAN and TPFDD.



(4) Publish unit transportation schedule, including marshalling, weighing, loading, and departure and arrival times and locations.



(5) Provide technical assistance and supervise the preparation of vehicles/equipment, weighing, loading, and inspection of each load.



 (6) Determine marshalling and loading sites for line haul operations based upon the scope of the operations.



(7) Ensure equipment is loaded according to load plan.

c. ITT will:

(1) Provide material handling equipment (MHE) as required.



(2) Act as liaison with MTMC.

(3)Order appropriate commercial/military trucks based on AUEL requirements for line

haul.



(4) Prepare Commercial Bills of Lading (CBL). (Contractors responsibility)

 
d. G3 through the Operations Center (OPCEN) will:



(1) Notify the following of deployment requirements, including unit movement schedule based on the TPFDD:




(a) Deploying Unit Commander.




(b) Regimental, Group and Brigade Commanders.




(c) Installation Transportation Office (ITO).




(d) Supporting Unit Commanders.




(e) Director of Public Works (DPW).



(2) Provide each of the above with copies of the movement orders and any changes or modifications.  Fund cites must be provided to the ITO and ITT prior to the ordering of commercial transportation.



(3) Upon request, assists supporting units in obtaining assets which are required, but are beyond their organic capability.



(4) Monitor deployment/redeployment operations.

4. PREPARING VEHICLES/EQUIPMENT FOR LINE HAUL OPERATIONS

a. Vehicles and Equipment identified to move via commercial haul or military line haul will be prepared at Fort Carson for the ultimate mode of transport to the Port of Debarkation (POD).


b. All canvas will be removed and packed for transport. Canvas used to protect loads will be secured to withstand the stress of road movement; i.e. winds in excess of 75 MPH.


c. All hazards will be identified on the shipping documents and will be certified by the Unit Hazardous Material Certifier that it meets all specifications and packing instructions for movement.


d. Mirrors will be folded in tight against the body of the vehicle so that they do not protrude over the edge of the commercial trailer.  Vehicles and equipment will be reduced to conform to height and space limitations.


e. Fill fuel tanks only to three-quarters of their capacity to preclude spillage.  Fill fuel tanks on towed equipment no more than half full or as provided in the port call message, also to preclude spillage if removed from the prime mover and tilted for stowage.


f. Do not leave removable crew served weapons, such as spare barrels, and other sensitive items mounted or stored in the vehicle.


g. Equip all vehicles with serviceable and proper shackles or lifting/tie/down devices.  Remove T-Hooks from combat vehicles and replace them with screw-pin shackles.


h. Ensure there is no metal-to-metal contact of loaded cargo.


i. Vehicles and equipment will have Military Shipping Labels applied that accurately indicate the dimensions and weight as well as the Transportation Control Number assigned by the Deployment Equipment List (DEL) data.


j. Vehicles will be clean and free of leaks and mechanically sound.


k. Unit personnel are responsible for loading the vehicle and properly securing any internal cargo.  They will check the vehicle to ensure that no extraneous items are accidentally left in the vehicle.


l. Ensure provisions in FM 55-65 and 100-17-1 are enforced.

1. GENERAL.  For deployment overseas, detailed planning, preparation, and coordination must be accomplished before unit vehicles and equipment arrive at the Sea Port of Embarkation (SPOE).  Surface moves require compliance with different laws than rail or convoy.  The Military Traffic Management Command’s (MTMC) servicing port will normally provide the ITO with a Port Call message that orders a unit to move to the port.  Within that message, detailed instructions will be given for cargo and vehicle preparation.  The Installation Transportation Office is the focal point of contact on the installation for units to receive guidance on correct preparation and documentation.

2. PROCEDURES.


a. The Unit Movement Officer (UMO) provides an updated Deployment Equipment List to the Movement Branch of ITO.  That equipment list is forwarded to MTMC to determine the sealift required and the port that will be used.


b. Deploying units will receive a port call order, which will designate the Sea Port of Embarkation (SPOE).  Sealift operations are the overall responsibility of the Military Traffic Management Command (MTMC), the Port Support Activity (PSA), the Military Sealift Command (MSC), and Terminal units at the SPOE.  Preparation for shipment of the equipment to the SPOE is the responsibility of the deploying unit.


c. The Unit Movement Officer (UMO) is required to maintain current Unit Movement Data (UMD).  All unit movement plans pertaining to convoy, rail, and line-haul will be used for the initial movement from Fort Carson to the SPOE.  Request for Rail Transport will be submitted IAW FORSCOM Reg 55-1.  Units convoying to the SPOE will request convoy clearance IAW FORSCOM Reg 55-1.  The UMO will develop packing and loading plans and ensure use of all containers is IAW FM 55-17, Chapter 12.


d. Equipment preparation is a unit responsibility and will be accomplished at home station for rail and commercial movements, and at the SPOE, by the drivers, for unit convoy moves.  All vehicles will be prepared for movement IAW FM 55-65, Appendix B; TB 55-46-1; and guidance provided in the MTMC Port Call Message.  The PSA personnel may perform additional reduction of unit equipment if necessary.


e. Customs and agriculture inspections for cargo clearance will be conducted prior to departure.  Units will prepare for and perform customs inspections IAW FM 55-65.


f. Hazardous cargo takes special consideration and will be prepared for shipment according to appropriate local restrictions and regulations.  See FM 55-65, Appendix G; and FM 55-17, Chapter 9.


g. The deploying unit is also responsible for supplying guards and supercargoes.



(1) Guards or escorts will be assigned for the protection of unit equipment and vehicles during all phases of deployment.  They may be given guard duties at marshalling areas or perform escort functions to protect the shipment in route.  Responsibilities are outlined in FM 55-65, Appendix E.



(2) MSC, in conjunction with MTMC, will determine the number of Supercargoes needed for a unit's vehicles.  Supercargoes are the deploying commander's on-board representatives during the movement of unit equipment by ship.  The Supercargoes are under the operational control of the MTMC Port Commander at the port, and the ship's Captain while on board.  Responsibilities are outlined in FM 55-65, 3-16.


h. Proper documentation is essential and cannot be overemphasized.  Documentation will be prepared IAW FM 55-65, Appendix E, in addition to all local requirements.


i. Safety considerations are outlined in FM 55-17, Chapter 11.

3. RESPONSIBILITES.


a. Unit Commanders.



(1) Prepare cargo for shipment by sea, paying special attention to CFR 46 requirements.



(2) Identify Supercargoes and ensure they have necessary maintenance tools and manuals.


b. DOL ITO.



(1) Inspect equipment for proper surface deployment preparation.



(2) Rapidly disseminate the contents of Port Call Messages to all concerned.

7. Executes the Port Support Activity (PSA)


c. FORSCOM provides relief for overly restrictive Port Call Messages.


d. MTMC.



(1) Issues Port Call Messages.



(2) Works with commercial carriers to expedite movement to the port.

The following forms are those that would be of value to units preparing to deploy.  The Unit Movements Section of ITO can provide much more definitive guidance.

ENCLOSURES:  1 FORSCOM Form 285-5-R





    2 DA Form 5748-R





    3 DD Form 1265





    4 DD Form 1266





    5 DD Form 2131

This form should be prepared according to the following instructions:

Item 1:  Unit Name.  Name of Unit preparing the plan.

Item 2:  UIC.  Unit Identification Code.

Item 3:  Date.  Date plan is filled out.

Item 4:  Type Plan.  Enter deployment or reason for submission

Item 5:  Unit Load No.  Sequence number of the load, unit specific.

Item 6:  Rail Car No.  The number of the railcar represented, if there are identical loads, indicate that here.

Item 7:  Type/size of Rail Car.  For example: 60 foot wood deck, chain tie down car, DODX car, etc.

Item 8:  Load Site.  Fort Carson, Pinon Canyon, etc.

Item 9: Destination.  Beaumont, TX; NTC, etc.

Item 10:  Show diagrams of loaded items; i.e. M35A3, M1A2, etc.

Item 11:  Fill in blanks with requested information; bumper No. and Shipment No. are mandatory and must agree; i.e. B-66, should agree with TCN.

Item 12:  Name Rank, title, and unit of preparer.

Item 13:  Date Approved.

Item 14:  Name Rank, title, and unit of approver.
Item 15:  Approval authorities signature: Normally the unit movement assistant from ITO fills this in.


[image: image4.wmf]15.  SIGNATURE OF APPROVING OFFICIAL

RAIL LOAD PLAN

(FORSCOM Reg 55-1)

1. UNIT

2. UIC

3. DATE

4. TYPE PLAN

5. UNIT LOAD NO

7. TYPE/SIZE OF RAIL CAR

8. LOAD SITE

9. DESTINATION

6. RAIL CAR NO

10. SCALE 1/4" = 3'

11,.                                                                                                                LOAD DESCRIPTION

LOAD

SEG

a.

ITEM MODEL AND NOMENCLATURE/DESCRIPTION

b.

BUMPER

NO

c.

SHIPMENT

UNIT NO

d.

REMARKS 

(Hazardous materials, special loading

configuration, etc.)

e.

Length

Width

Height

Weight

Sq Ft

Cubic Ft

f. PLANNING DATA

FORSCOM  Form 285-5-R, 1 Mar 93

EDITION OF 1 FEB 85 MAY BE USED.

11X8-1/2

12. NAME, GRADE, ORGANIZATION OF PLANNER

13. DATE

APPROVED

14. NAME, GRADE, ORGANIZATION OF APPROVING OFFICIAL

PAGE            OF            PAGES

BRAKE

WHEEL CLEARANCE

89'

Rail Car

NO

LOAD

1

0

'

60'

54'



[image: image5.wmf]16.                                                                               DUNNAGE REQUIREMENTS

VEHICLE/TRAILER

a.

SIDE BRACING

NO/LENGTH

b.

CHOCKS

NO/PATTERN

d.

CABLE

NO/LENGTH

e.

CLAMP

NO/SIZE

f.

THIMBLE

NO/SIZE

g.

NAILS

NO/SIZE

h.

INTERIOR BRACING

NO/LENGTH

c.

17.                       TOTALS

Reverse of FORSCOM Form 285-5-R

2



This form should be prepared according to the following instructions:

Block #1:  Enter the name of the deploying unit.

Block #2:  Enter the UIC or Bumper Number.

Block #3:  Enter the TCN or Container Seal Number.

Block #4:  Enter a general shipment unit description and use phrases such as “NBC defense Equipment,” “motor maintenance spare parts,” or “office supplies.  (DO NOT USE terms such as “MISC”).  Include LIN and applicable index number.

Block #5:  Enter the date the form is compiled/date packed.

Block #6:  Enter length of shipment unit.

Block #7:  Enter width of shipment unit.

Block #8:  Enter height of shipment unit.

Block #9:  Enter cubic feet of shipment unit.

Block #10:  Vehicle/Shipping containers, enter empty weight.

Block #11:  Vehicles/Shipping containers, enter loaded weight.

Block #12:  Enter location of center of balance.

Block #13:  Enter cargo location number.

Column a:  Number items sequentially.  Use this same number to identify the cargo compartment view shown on the load diagram.

Column b:  Enter Nomenclature of contents and line number from the property book.

Column c:  Enter the type of package.  Accepted abbreviations include:

Battery

btry;

Cylinder
cyl;

Piece

PC;

Palletized
PT

Column d:  Enter unit of issue, such as “1 each”.

Column e:  FOR HAZARDOUS PACKAGES ONLY:  Enter the weight of each package separately.  Then enter the total package weight  (Weight, volume, or otherwise appropriate measurements).

Column f for non-HAZMATs.  Enter total package weight.

Note:  The bottom of the last page must contain the following information:

1.  BBPCT Information.  For example, special crating or internal packing materials (be SPECIFIC).

2.  TOTAL Weight in pounds.

     3.  Statement:  “This is to certify that the above named materials are properly classified, described, packaged, marked, and labeled and are in the proper condition for transport according to the applicable regulations of the Department of Transportation.”

Blocks 14a-d:  Enter the name, rank, title, signature of person preparing the form and date in block e.  IF the contents include hazardous cargo, then the unit’s hazardous cargo certifying official will sign under the hazardous cargo statement.

Block #15:  A load diagram is shown for all items that require a packing list.  The load diagram must show the following:

a.  A diagram of the location of each item loaded.

b.  A brief description of the load, including potential loading problems and instructions.

c.  The type of container or vehicle.

THIS INFORMATION IS AVAILABLE IN FIELD MANUAL 55-65.


[image: image6.wmf]SHIPMENT UNIT PACKING LIST AND LOAD DIAGRAM

  

For use of this form, see FM 55-65; the proponent agency is TRADOC

  

1.    DEPLOYING UNIT

2.    UIC OR BUMPER NO.

3.    TCN OR SEAL NUMBER

4.    SHIPMENT UNIT DESCRIPTION

5.    DATE PACKED

8.    HEIGHT

7.    WIDTH

6.    LENGTH

9.    CUBE

10.  EMPTY WEIGHT

11.  LOADED WEIGHT

12.  LOCATION OF CG

13.  PACKING LIST

CARGO

LOC. NO.

  

a

  

CONTENTS

  

(Description and Nomenclature)  

  b

  

TYPE

PKG.

  

c

  

PKG.

QTY.

  

d

  

PKG.

WEIGHT.

  

e

  

TOTAL PKG.

WEIGHT.

  

f

  

14. CERTIFICATION.  

This certifies that items listed hereon are contained within the specified packages.

  

PAGE

OF

DA FORM 5748-R, MAR 89

USAPPC V1.00

a.    

TYPED NAME

  

b.    

GRADE

  

c.    

TITLE

  

d.    

SIGNATURE

  

e.    

DATE
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15.   LOAD DIAGRAM  

(Sketch cargo storage in space below)

  

REVERSE OF DA FORM 5748-R, MAR 89



This form should be prepared according to the following instructions:

Block #1:  Organization requesting Convoy Clearance.

Block #2:  Organization’s Home Station.

Block #3:  Full Name and Rank of Convoy Commander.

Block #4:  a, b, personnel to accompany convoy.

Block #5:  Convoy’s Point of Departure.

Block #6:   Convoy’s Destination

Block #7:  a, b, Estimated TIME-DATE Group; departure/arrival

Block #8:  Estimated miles (distance) to be covered in the hour.

Block #9:  Quantity, model numbers, and descriptions of all prime movers and towed equipment within the convoy.

Block #10:  Total number of prime movers entered in Block 9.

Block #11:  Total number of vehicles, including towed equipment, which exceed the maximum height, width, length, or weight restrictions as established by the laws of the states through which the convey will move.

Block #13a:  March unit is the smallest organized subunit of convoy.  A March Unit does not consist of more than 20 vehicles.  13b is self explanatory.  See FM 55-30 for guidance.

Block #14:  All interstates, US highways, state roads, and streets to be traversed during the convoy movement, including routes utilized to and from rest areas, fuel stops, and remain overnight (RON) sites.  Entries made in chronological order of convoy route.

Block #15:  Programmed convoy routes through possible congested areas (detailed accuracy required).  All estimated times of departure (ETD) are times at which the last vehicle in the convoy will pass the specified location.  All estimated times of arrival are times at which the first vehicle in the convoy will arrive at the specified location.  The first entry is the ETD from the origin;  no ETA is required.  The last entry is the destination with both the ETA of the first vehicle and the ETD of the last vehicle.  All times are expressed in local time unless the convoy will cross a time zone, in which case the time zone is also indicated for each time (EST, CST, MST).

Block #16:  Type of cargo transported.

Block #17:  CHECK appropriate BLOCK; if “YES” box is checked, complete description section; otherwise, enter N/A.

Block #18:  If the “NO” box is checked in Block 17, enter N/A.  If the “YES” box is checked in block 17, enter appropriate explanation.

Block #19:  Check appropriate block.  As directed by local command.

Block #20:  As directed by local command.

Blocks #21-26.  Self-explanatory.


[image: image8.wmf]REQUEST FOR CONVOY CLEARANCE

DATE

16. BRIEF GENERAL DESCRIPTION OF CARGO  

(Brief general description; i.e., organizational impediments, etc.) (Within security limitations)

1. ORGANIZATION

(Continue on a separate sheet if additional space is required)

SECTION I-GENERAL

2. STATION

3. CONVOY COMMANDER

4.    PERSONNEL STRENGTH

a. OFFICER

b. ENLISTED

5. POINT OF ORIGIN

6. DESTINATION

7.    DATE AND TIME

7a. DEPARTURE

7b. ARRIVAL

8. RATE OF MARCH

10. TOTAL

NUMBER OF 

VEHICLES

11. NUMBER OF OVERSIZE/

OVERWEIGHT VEHICLES

12a. NO. OF SERIALS

12b. TIME INTERVAL

13a. NO. OF MARCH

UNITS

13b. TIME

INTERVAL

SECTION II-CONVOY COMPOSITION

9. NUMBER OF EACH TYPE OF VEHICLE AND DESCRIPTION  

(Include towed equipment)

15. 

ETA AND ETD AT STATE LINES, MAJOR ROAD JUNCTIONS, MAJOR BRIDGES AND TUNNELS, METROPOLITAN AREAS AND OVERNIGHT HALT SITES

USAPPC V1.00

SECTION IV-LOGISTICAL DATA

LOCATION

ETA

DATE

ETD

DATE

SECTION III-ROUTE DATA

14. PROPOSED ROUTING  

(Indicate US Routes, State Routes, etc.)

  

DD FORM 1265, JAN 59



[image: image9.wmf]19. LOGISTICAL SUPPORT REQUIRED AT OVERNIGHT HALT SITES?

YES

INSTRUCTIONS:

In cases where bona-fide emergencies exist, the information contained on DD Form 1265 and DD Form 1266 may be transmitted to the appropriate headquarters by telephone

or electric transmission.  In this event, reference will be made to item numbers in the sequence in which they appear on the form.  Items which do not apply will be so indicated.

17. ARE EXPLOSIVES TO BE TRANSPORTED?

18. STATEMENT WHY EXPLOSIVES CANNOT BE TRANSPORTED COMMERCIALLY 

(Movements involving explosives and/or other dangerous articles are 

required to comply with all applicable regulations or directives)

   

20. REMARKS

VEHICLES TO BE USED

27. DATE

NO.

TYPE

DESCRIPTION

AMOUNT

CLASS

RATIONS

DATE

INSTALLATION

GAS  

(gals.)

OIL  

(gals.)

BILLETS

OTHER

26. SIGNATURE

28. SIGNATURE

25. DATE

23. REQUESTED BY  

(Typed name, grade and title)

  

24. APPROVED BY  

(Typed name, grade and title)

  

 

NO

 

(If YES, complete the following) (Use separate sheet if

    additional space is required)

21. REQUESTING AGENCY

22. APPROVING AGENCY

 

NO       

(If YES, describe below)

 

YES

USAPPC V1.00



This form should be prepared according to the following instructions:

Block #1:  Organization requesting special haul.

Block #2:  Organization’s home station.

Block #3:  Estimated TIME-DATE Group; Starting/Completion.

Block #4:  Vehicles’ point of movement origin.

Block #5:  Vehicles’ designation.

Block #6:  Estimated time of arrival at state lines.

Block #7:  Enter all interstates, US highways, state roads, and streets to be traversed during vehicles’ movement, including routes utilized to and from rest areas, fuel stops, and RON sites.  Entries made in chronological order of vehicles’ routes.

Block #8:  As required.

Block #9:

(a)  Model number of equipment in the appropriate category.

(b)  TONNAGE classification as per TB 55-46-1.

(c)  A separate DD Form 1266 must be prepared for each type of equipment and/or load; two identical pieces of equipment with different loads must have different 1266’s.

(d)  Equipment USA number.  If form is being used for more than one piece of identical equipment and identical load, enter “see block # 12,” in block 9d and enter the appropriate USA number for the equipment in block 12.

Block #10:

(a)  IF no load, enter NONE; if a load, describe in block 12.

(e-h)  Enter physical description of load using units of inches and pounds.

Block #11:

(e)  Compute overall height, select the appropriate method below.  All entries are in units of inches.


1.  Only prime movers without towed equipment or load enter the results of block 9a (c)-(h), 9b (c)-(h) in blocks 11 (e)-(h).


2.  If entries were made in blocks 9c, 9d and/or 10; Block 11e should reflect the overall height of the load plus the height of the truck or trailer it is on.  This total can be obtained by either measuring the load height and adding it to the bed height of the truck or trailer, or by measuring to the highest point of the loaded truck/trailer.

(f)  The overall width will be the greater of the prime mover or trailer width; unless the load width in block 10f is greater.  If 10f is greater, enter in block 11f and enter the amount of overhang in blocks 13c and 13d.  All entries are in inches.

(g)  Overall length is the combined length of the prime mover and trailer, if appropriate; plus any cargo overhang.  The overall length is not the total of blocks 9b and 9d, because the coupling overhang must be subtracted.  The amount of coupling overhang may be determined by reference to the appropriate TM or by subtracting the distance from the center of the kingpin to the forward extremity of the semi-trailer from the combined overall length of the tractor plus the semi-trailer.  All entries are in inches.

(h)  Total weight of the prime mover plus trailer, plus cargo, as appropriate.  All entries are in pounds.

Block #12:  Appropriate remarks.

Block #13:  a-d “N/A” or amount of load overhang in inches.

Block #14:  Number of appropriate axles.

Block #15:  Total number of tires per axle.

Block #16:  Width of tire.

Block #17:  Tire Size.

Block #18:  Determined by obtaining actual weight of each individual axle.  If scales are not available, see FM 55-312, Appendix B for method of estimating weights.  The sum of blocks 18a-h must equal 18I.

Block #19:  If no load, enter N/A in blocks 19a-i.  If loaded, use procedure in step 18, above, substituting the weight in block 19I, which is obtained by adding the load weigh to the weight in block 181.

Block #20:  Spacing is determined by measuring the distance from the first axle to the center of the second axle for block 20A, from the center of the second axle to the center of the third axle for block 20B, etc.

Blocks #21-28:  Self-explanatory.


[image: image10.wmf]DD Form 1266, JAN 59

REQUEST FOR SPECIAL HAULING PERMIT

a.  

 STARTING

  

7. ROUTING  

(Stipulate US Routes, State Routes, etc.)

  

12. DESCRIPTION OF LOAD  

(Brief general description:  Organization impediments, etc.) (Within security limitations)  

(Gross)

(Empty)

(Empty)

(Empty)

(Empty)

(Empty)

1. ORGANIZATION

5. DESTINATION

USAPPC V1.00

DATE

SECTION I - GENERAL

2. STATION

 DATE OF MOVEMENT

3. 

4. POINT OF ORIGIN

b.  

COMPLETION  

ARRIVAL AT STATE LINES

6.

8. ESCORT REQUIREMENTS  

SECTION II  - VEHICLE AND LOAD DATA

DESCRIPTION

  

(a)

  

TYPE

  

(2-ton etc)

 

  

(b)

  

NO. OF

VEHICLES

  

(c)

  

REGISTRATION

NUMBER

  

(d)

  

LENGTH

  

(g)

  

WEIGHT

  

(h)

  

LOAD OVERHANG

b. 

 REAR

  

c.  

LEFT SIDE

  

d.  

RIGHT SIDE

  

HEIGHT

  

(e) 

 

WIDTH

  

(f)

  

9. VEHICLE

A. TRUCK

B. TRUCK-TRACTOR

C. TRAILER

D. SEMI-TRAILER

E. OTHER  

(Specify)

10. LOAD

11. OVERALL  (

Vehicle and load)

  

13.

a.  

FRONT

  

TIME

DATE

STATE LINE



[image: image11.wmf]to item numbers in the sequence in which they appear on

the forms.  Items which do not apply will be so indicated 

   Item 9A, B, C, and D - Complete nomenclature of

vehicles involved.  More than one unit may be included,

provided units are identical in equipment, load character-

istics, routing and movement date.  Total number of units

shall be indicated prominently.

   Item 9E - Note all units other than standard highway

vehicles; road equipment, guns, etc.

   Item 9 (d) - Indicate the registration number for each

unit or combination of units.  Use additional page if 

required.

   Item 14 - Indicate appropriate number of axles by

inserting number in proper circles.  Block out circles not

applicable.

   Item 21 - For movement through the District of Columbia,

include name of manufacturer of equipment.

a

AXLE 1

SPECIFIC:

 

DD Form 1266 Reverse, JAN 59

USAPPC V1.00

GENERAL:

   

DD Form 1266 "Request for Special Hauling Permit"

will be used to obtain special hauling permits for the

movement of oversize / overweight vehicles over public 

highways when accompanying a convoy or when traveling

separately.

   This form, in duplicate and accompanied by letter of

transmittal, will be forwarded through the local transpor-

tation officer so as to reach the appropriate headquarters

not less than ten (10) working days prior to the starting 

date of the movement.  Letters of transmittal will contain

complete itinerary and explanation of the movement.  One

(1) letter of transmittal is sufficient when several DD

Forms 1265 and 1266 involving one (1) movement are

forwarded to the appropriate headquarters.

   In cases where bona-fide emergencies exist, the infor-

mation contained in this form and DD Form 1265 may be

transmitted to the appropriate headquarters by telephone or

electric transmission.  In this event, reference will be made 

  

INSTRUCTIONS

29. DATE

24. APPROVING AGENCY

30. SIGNATURE

26. APPROVED BY  

(Typed name, grade and title)

  

27. DATE

23. REQUESTING AGENCY

28. SIGNATURE

25. REQUESTED BY 

 (Typed name, grade and title)  

21. REMARKS

22. MOVEMENT BY HIGHWAY IS

 

IN THE INTEREST OF NATIONAL DEFENSE

 

ESSENTIAL TO NATIONAL DEFENSE

  AXLE SPACING    

  (See item 14 for

  identification)  

20.

A SPACING

B SPACING

C SPACING

D SPACING

E SPACING

F SPACING

G SPACING

19. AXLE LOAD

18. AXLE LOAD

(Empty)

16. TIRE WIDTH

15. NUMBER OF

(Loaded)

(Inches)

TIRES

17. TIRE SIZES

b

c

d

e

g

h

AXLE 8

AXLE 7

f

AXLE 6

AXLE 5

AXLE 4

AXLE 3

AXLE 2

i

TOTAL

2

1

AXLES

14. NUMBER OF

A

B

C

D

E

F

G



Form needs to list passengers by standard Name Line:

Last Name, First Name, Middle Initial, Social Security Number and Rank; other entries in remarks are optional, as is the use of this form.


[image: image12.wmf]1.  MISSION NUMBER

2.  AIRCRAFT/VEHICLE/VESSEL NO.

3.  POINT/POE

4.  DESTINATION/POD

5.

 LINE   

NO.

a.

GRADE

b.

NAME

c.

e.  CHECKED

BAGGAGE

PAX

WEIGHT

f.

PIECES

WEIGHT

REMARKS

g.

TOTAL FROM FRONT

TOTAL FROM BACK

TOTALS

TOTAL WEIGHT

PASSENGERS AND

ALL BAGGAGE

6.  I CERTIFY THAT NO UNAUTHORIZED WEAPONS/AMMUNITION/EXPLOSIVE DEVICES, OR OTHER PROHIBITED ITEMS ARE IN THE

     POSSESSION OF THOSE PERSONNEL FROM WHOM I AM THE DESIGNATED MANIFESTING REPRESENTATIVE OR TROOP COMMANDER,

     AND THAT THEIR AUTHORIZED WEAPONS HAVE BEEN CLEARED.

a.  DATE 

(YYYYMMDD)

b.  PRINTED NAME

 (Last, First, Middle Initial)

d.  SIGNATURE

DD FORM 2131, SEP 1998 (EG)

PASSENGER MANIFEST

WHS/DIOR, Oct 98

c.  GRADE

SSN

d.

PREVIOUS EDITION IS OBSOLETE.

USAPA V1.00



1. GENERAL.


a. The Military Shipping Label is the method used to document cargo.  It is prepared by using the Logistics Application of Automated Marking and Reading Symbology (LOGMARS).  LOGMARS consists of bar coded labels which contain a TCN in the bar code.  The TCN is used to locate unit movement data (UMD) which is kept on a computer file.  Units will maintain UMD on an Automated Unit Equipment List.  The LOGMARS system helps to manage and control the movement of cargo to and through the Defense Transportation System.


b. Before the unit commander receives deployment specifics through the port call message, he will have already submitted accurate movement data to FORSCOM through AUEL updates from his COMPASS report.  Upon receipt of the specifics, the unit commander will submit a final listing of the mode(s) by which each item on the DEL report will travel.  The ITO will, in turn, submit the updates to FORSCOM.  At this time, Military Shipping labels are printed for each item on the DEL that will travel by surface.  Because labels are printed from the DEL , they will only be as accurate as the data submitted by the units.  Since the unit movement data is automated, Transportation Control and Movement Documents (DD 1384) are no longer used.


c. Military Shipping labels are obtained through the installation unit movement coordinator and are affixed to the unit cargo by the deploying unit.  Laser readings of the labels will be taken by portable bar code readers (PBCRs) as each piece of cargo passes through the various segments of the transportation pipeline.  The PBCR, which is a hand‑held microcomputer, is uploaded into another computer that contains the unit movement data, and is used for managing and controlling the cargo.

2. TRANSPORTATION CONTROL NUMBER (TCN).  The TCN for a piece of cargo is a 17-digit alpha-numeric number, containing the unit identification code (UIC) and a six‑digit shipment unit number (SUN).  This number is found on the AUEL of the COMPASS report.  A sample TCN would be AWXYZAA00D00010XX, where WXYZAA is the UIC, and D00001 is the shipment unit number for the item.  This TCN is for deployment of units only and is not a MILSTAMP TCN.

3. SHIPMENT UNITS.  A shipment unit is identified by a TCN.  The shipment unit is a piece of cargo, equipment, or container that moves through the transportation system as a single package.  The contents of a shipment unit are not normally separated until the cargo reaches its final destination.  For example, a deploying unit loading a container into the cargo bed of a 2 1/2‑ton truck would count both the truck and the container as one shipment unit.  However, a 2 1/2‑ton truck (prime mover) intended to pull a 1 1/2‑ton trailer would be counted as two separate shipment units.  This is because the prime mover is more likely to become separated from its trailer during rail or ship loading.

4. CARGO IDENTIFICATION.


a. Marking Cargo.  Deploying units must ensure that cargo has been properly marked.  The deploying unit must:



(1) Stencil the TCN on the cargo.



(2) Affix two Military Shipping labels on the cargo.



(3) Affix DD Form 1387‑1 (Military Shipment Tag) to MILVANs or SEAVANs.



(4) Affix DA Form 5748‑R to cargo.



(5) Affix hazardous materials warning labels or placards (as appropriate) to cargo.



(6) Prepare and affix purging statement to bulk fuel tanks.


b. Stenciling Equipment.



(1) Vehicles will have the TCN stenciled on the front bumper and left side in 2‑inch lettering with contrasting camouflage‑colored paint.  Where bumpers do not exist or the bumpers are too small (such as on MHE, aircraft, floating craft, construction equipment, and so forth), equipment will be marked with the TCN in the following manner:




(a) MHE will be stenciled on the left side of the vehicle on the engine housing or in plain view on the left side of the piece of equipment.




(b) Fixed‑wing aircraft will be marked on the left side of the tail section below the aircraft identification number.




(c) Rotary‑wing aircraft will be marked on the left side of the engine housing.




(d) Floating craft will be stenciled on the stern above the water line.



(2) Containers, crates, and pallets will be stenciled with the TCN and weight of the item to be shipped.  Weight will be printed directly under the TCN.



(3) Bundles, loose pieces, and miscellaneous items will be marked accordingly.  Oxygen and acetylene bottles on wreckers will have the wrecker TCN stenciled on them.



(4) Classified or protected cargo will be marked according to proper guidelines.

NOTE: Equipment that contains no space for marking will have a plaque (fabricated by the deploying unit) mounted in a visible location on the vehicle.



(5) Loads that can be moved as separate items (such as cargo trucks with containers or trailers nested in the cargo bed or wrecker trucks with acetylene tanks) must be stenciled with the UIC and a shipment unit number.  The shipment unit number will be the same as that of the prime move, but will contain an "E" in the first position vice "D."  For example, a container nested in the back of 2½-ton truck (prime mover) with a TCN (UIC/shipment unit number) of WABCAA‑D01001 will be stenciled with a UIC/shipment unit number WABCAA‑E01001.



(6) MILVANs and SEAVANs are not owned by the unit.  These items are used by the unit to move equipment to the deployment destination.  Immediately thereafter, 

MILVANs and SEAVANs are put back into the transportation system; therefore, they are not stenciled.  Instead, they are identified with a DD Form 1387 (Military Shipment Label).  This form is attached to the seal on the door and to the rear of the MILVAN (see MIL‑STD‑129).


c. LOGMARS Label.



(1) Military Shipping labels contain the coded TCN and the data needed to match labels and equipment.  Two identical bar code labels are affixed to each piece of equipment.  One label is attached to the left front hood of each vehicle or in a corresponding location.  The other label is placed on the left side of each piece of equipment.  On containers, crates, bundles, and loose pieces; labels are placed on adjacent sides.



(2) Do not cover LOGMARS label with tape, acetate, or any other material.  Bar code readers will not be able to read the label's bar codes.



(3) It is extremely important that the unit movement officer (or other designated personnel) verify the Military Shipping labels against the DEL.  Discrepancies or changes should be brought to the immediate attention of the ITO.



(4) Military Shipping labels must match the vehicle, equipment, or cargo that they are to be applied to.  Mismatched Military Shipping labels will result in significant delay at the SPOE.

ENCLOSURES: 1 DD Form 836  (NEW FORM DATE JAN 01!!!!)  
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DD FORM 836 INSTRUCTIONS, MAY 2000

INSTRUCTIONS FOR COMPLETING DD FORM 836,

DANGEROUS GOODS SHIPPING PAPER/DECLARATION AND EMERGENCY RESPONSE INFORMATION

FOR HAZARDOUS MATERIALS TRANSPORTED BY GOVERNMENT VEHICLES/CONTAINERS OR VESSEL

GENERAL

     DD Form 836 shall be completed by a 

qualified*

 

individual from

a transportation office, unit or other organization offering hazardous

material (HAZMAT) for transportation in areas accessible to the

general public.

     *An individual is considered qualified to complete and sign

(certify) DD Form 836, only after having satisfactorily completed

either a DoD authorized HAZMAT Course from one of the

DoD-approved schools listed in the Defense Transportation

Regulation (DTR) or technical specialist training in accordance with

DTR, Part II, Chapter 204, Para (e).  This person shall be appointed

in writing by the activity or unit commander, to include scope of

authority.

Item 1.

 

 

Fill in the nomenclature, model number, TCN, and bumper

number/serial number, of the vehicle/container.  For containers

carrying sensitive or classified items, the container security seal is

required.

Item 2.

  Enter the shipper's address and telephone number of the

HAZMAT origination.  Telephone number is for 

NOTIFICATION

PURPOSES ONLY.

  Emergency assistance shall be obtained from

the appropriate 

24 HOUR EMERGENCY ASSISTANCE TELEPHONE

NUMBER(S)

 in Item 11c. on the first page of this form.

Item 3.

  Enter the place/date the HAZMAT was certified (e.g., C,

Company 66 Armor Motor Pool, Fort Myer, VA 1 Sep 2000).

Item 4.

 

 

Enter the date the HAZMAT will move.

Item 5.

  Enter the page number and total number of pages of this

form for the vehicle/container carrying the HAZMAT.  Example:

"Page 1 of 4 Pages".  If there are no continuation sheets, annotate

"Page 1 of 1".

Item 6a. 

 Enter the proper shipping name of the HAZMAT and if

applicable include the technical name.  (Enter additional information

as required by 49 CFR, 172.203 - Example:  RQ, Inhalation Hazard

or by the IMDG Code General Introduction 9.3 - Example:

Flashpoint.)

Item 6b.

  Enter the Hazard class/division and, if applicable, the

Compatibility Group.

Item 6c. 

 Enter the identification numbers (e.g., NA, UN).  The

letters "UN" or "NA" must be noted.  "NA" may not be used for

OCONUS.

Item 6d.

  Enter the packing group (e.g. I, II, or III) of the HAZMAT.

Item 6e

. 

 Enter the total number of packages/items.

Item 6f.

  Enter the type of packaging (e.g., container, box, drum,

pallet), the HAZMAT is packed in.

Item 6g.

  Enter the total net quantity for non-explosive material in

metric measure.  U.S. measure may be added in parentheses

underneath the metric measure.  For vessel shipments, add the total

gross mass in metric measure.

Item 6h.

  Enter total Net Explosive Weight (NEW) in kilograms for

ammunition/ explosive (Class 1 items).  NEW information is found in

the Joint Hazard Classification System (JHCS) in the entry for the

NEW (Transportation Quantity).  Example: 27.231 kg NEW.

Item 7.  

To be completed by Port Personnel.  Enter the name of Port

the HAZMAT is being discharged (e.g., Port of Damman, Saudi

Arabia) for OCONUS only.

Item 8.  

To be completed by Port Personnel.  Enter the name of the

ship used (e.g., USS Watson) and Voyage number for OCONUS

only.

Item 9.

  Enter the six digit Department of Defense Activity Address

Codes (DODAAC) and/or the clear geographical location of the

ultimate receiver or consignee of the HAZMAT shipment.  If this is

a unit move, the unit name will be the same as that for Item 2.) 

Additional information if needed can be annotated in Item 10 or the

continuation of Item 10.

Item 10.

 

 

Additional handling instructions/information.

Item 11.

  Self explanatory.  

NOTE:

  For Radioactive Material Shipments only:  Cross out the

non-applicable numbers (e.g. Army shipments - cross out all but

Army's radioactive response number.)

Item 12.

  To be completed by person responsible for packing the

vehicle or container.  Certifying person must type or print name

legibly in 12a. and must sign in writing (longhand) in 12b.

Item 13. 

 Certifying person must type or print name legibly in 13a.

and must sign in writing (longhand) in 13b.  13c. - Self explanatory.

Item 14.  

For CONUS movements:  (X) 49 CFR

              For OCONUS movements:  (X) 49 CFR and (X) IMDG

NOTES:

1.  Units returning from firing range must have a certified or

qualified person to ensure that all HAZMAT is properly repackaged

and secured (i.e. braced, blocked, and tied down) prior to being

transported back to base.  

See exception below.

2.  Completion of a new DD Form 836 is not required.  Original DD

Form 836 may be used provided that:

a.  Change Item 3. (Date Prepared) and Item 4. (Date of Travel) as

needed.

b.  Change Item 6. (Cargo):

     (i)  HAZMAT used shall be deleted from form by crossing out or

lining through.

     (ii) HAZMAT which remains, but is in different quantities shall

have the correct amounts entered in the appropriate section(s).

EXCEPTION:

c.  Change Item 13b.:

     (i) A qualified individual (if available) shall sign in writing

(longhand).  If a qualified individual is not available, then the

Officer-In-Charge (OIC) or Non-Commissioned Officer-In-Charge

(NCOIC) shall sign in writing (longhand) to verify that the above

procedures have been performed for the return trip to base.

     (ii)  Cross out original signature if different certifier will be used.

PREVIOUS EDITION IS OBSOLETE.

HAZMAT INST//HAZMAT INST//HAZMAT INST//HAZMAT INST

HAZMAT INST//HAZMAT INST//HAZMAT INST//HAZMAT INST

 NEW FORM DATE JAN 01  
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DANGEROUS GOODS SHIPPING PAPER/DECLARATION AND EMERGENCY RESPONSE INFORMATION

FOR HAZARDOUS MATERIALS TRANSPORTED BY GOVERNMENT VEHICLES/CONTAINERS OR VESSEL

5.  PAGE 1

     OF

PAGES

PACKAGES

NUMBER

e.

KIND

f.

PROPER SHIPPING NAME

(Include RQ, Technical Names, Additional Information

per 

49 CFR172.203, as required.)

a.

HAZARD

CLASS/

DIVISION

b.

UN/ID

NUMBER

c.

DD FORM 836, MAY 2000

This form meets the requirements of SOLAS 74 Chapter VII, Regulation 5:  MARPOL 73/78 Annex III, Regulation 4 and IMDG Code, General Introduction, Section 9.

PREVIOUS EDITION IS OBSOLETE.

3.  LOCATION AND DATE SHIPMENT

     PREPARED 

4.  DATE  OF TRAVEL

    b.  EMERGENCY NOTIFICATION.  

In all cases of accident, breakdown or fire, prompt notification must be given to shipper

       as noted in Item 2.

2.  SHIPPER/ADDRESS/TELEPHONE NO. 

9.  CONSIGNEE

    c.  24-HOUR EMERGENCY ASSISTANCE TELEPHONE NUMBERS:

DOD NON-EXPLOSIVE

HAZMAT:

 

1-800-851-8061

AT SEA:

804-279-3131 

(COLLECT)

DOD HAZ CLASS 1

(EXPLOSIVES) ONLY:

703-697-0218/0219

 

(COLLECT)

(WATCH OFFICER)

SAFE HAVEN

:  

1-800-524-0331

NATIONAL RESPONSE CENTER 

(NRC):

 

1-800-424-8802

AT SEA:

202-267-2675

 

(COLLECT)

12. CONTAINER PACKING CERTIFICATE OR VEHICLE PACKING DECLARATION

     It is hereby declared that the goods described above have been packed/loaded into the container/vehicle identified above in

accordance with applicable provisions.  

(Must be completed and signed for all container/vehicle loads by person responsible for

packing/loading.)

c.  SIGNATURE(S) OF VEHICLE OPERATOR(S)

  b.   SIGNATURE OF SHIPPER CERTIFIER

6.  CARGO

 (To be completed by the unit or shipper Transportation Office (T.O.))

10.  REMARKS

   

 DOD RADIOACTIVE MATERIALS:

ARMY:

 

(703) 697-0218

 

(COLLECT)

USAF:

  

(202) 767-4011

USN/MC:

  

(757) 887-4692/             

             1-888/528-0148

DLA:

  

(717) 770-5283

1.a. NOMENCLATURE:   

    b. MODEL NO.:   

e. TCN NUMBER:  

c. CONTAINER SEAL NO.:  

f. BUMPER NO.  

PACKING

GROUP

d.

NET TOTAL

QUANTITY &

GROSS WT.

 (kg)

g.

TOTAL AMMO

 (NEW)

h.

11a.  COPY OF EMERGENCY GUIDE NUMBER(S)

ATTACHED 

(See back of this form.)

  a.   TYPE OR PRINT NAME OF SHIPPER CERTIFIER

d. SERIAL NO.:  

(Port personnel complete Items 7 and 8.)

7.  PORT OF EMBARKATION 

(OCONUS only)

8a. SHIP NAME 

(OCONUS only)

b.  VOYAGE NUMBER

13.  SHIPPER'S CERTIFICATION

      This is to certify that the above named materials are properly classified, described, packaged, marked and labeled, and are

in proper condition for transportation according to the applicable regulations of the Department of Transportation, international

and national governmental regulations.

CONTAINER NO.

VEHICLE NO.

  a.  TYPE OR PRINT NAME

b.  SIGNATURE

c.  DATE 

(YYYYMMDD)

14.

  (X as appropriate)

  PREPARED IN ACCORDANCE WITH:

49 CFR

IMDGC

HAZMAT//HAZMAT//HAZMAT//HAZMAT//HAZMAT//HAZMAT

HAZMAT//HAZMAT//HAZMAT//HAZMAT//HAZMAT//HAZMAT

 NEW FORM DATE JAN 01  
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EMERGENCY RESPONSE INFORMATION 

     Guide Numbers 112 and 114 from the U.S. Department of Transportation North American Emergency Response Guide Book 

(RSPA P 5800.7) are reproduced hereon.  These guides are applicable to Hazard Class 1 Materials (Explosives).

Mark an X in the appropriate box:

DD FORM 836 (BACK), MAY 2000

USE GUIDE 112 FOR EXPLOSIVES:

(1.1), (1.2), (1.3), (1.5) or (1.6) Class A or B

USE GUIDE 114 FOR EXPLOSIVES:

(1.4) Class C

     For all other hazardous materials or substances, annotate appropriate Emergency Response Guide Book Guide Number in the block

below, and attach a copy of the guide number page or pages.

GUIDE 112

     

POTENTIAL HAZARDS

FIRE OR EXPLOSION:

    MAY EXPLODE AND THROW FRAGMENTS 1600 METERS 

    (1 MILE) OR MORE IF FIRE REACHES CARGO.

HEALTH HAZARDS:

-

  Fire may produce irritating, corrosive and/or toxic gases.

PUBLIC SAFETY

:

CALL CHEMTREC AT 1-800-424-9300.

-

  Isolate spill or leak area immediately for at least 500 meters

   (1/3 mile) in all directions.  Move people out of line of sight 

   of the scene and away from windows.

-

  Keep unauthorized personnel away and stay upwind.

-

  Ventilate closed spaces before entering.

PROTECTIVE CLOTHING:

-

  Wear positive pressure self-contained breathing apparatus

    (SCBA).  Structural firefighters' protective clothing will only

    provide limited protection.

EVACUATION:

LARGE SPILL

-

  Consider initial evacuation for 800 meters (1/2 mile) in all

   directions.

FIRE

-

  If rail car or trailer is involved in a fire and heavily encased

   explosives such as bombs or artillery projectiles are

   suspected, ISOLATE for 1600 meters (1 mile) in all 

   directions; also, initiate evacuation including emergency

   responders for 1600 meters (1 mile) in all directions.

-

  When heavily encased explosives are involved, evacuate

   the area for 800 meters (1/2 mile) in all directions.

EMERGENCY RESPONSE

:

FIRE

:

CARGO Fires: DO NOT FIGHT FIRE WHEN IT REACHES

CARGO!  CARGO MAY EXPLODE!

-

  Stop all traffic and clear the area for at least 1600 meters

   (1 mile) in all directions and let burn.  Do not move cargo or

    vehicle if cargo has been exposed to heat.

TIRE or VEHICLE Fires: 

 

-

  

Use plenty of water - FLOOD it!

  If water is not available,

    useCO2, dry chemical or dirt.  If possible, and WITHOUT

    RISK, use unmanned hose holders or monitor nozzles from

    maximum distance to prevent fire from spreading to cargo

    area.

-

  Pay special attention to tire fires as re-ignition may occur.

   Stand by with extinguisher ready.

SPILL OR LEAK

:

-

  ELIMINATE all ignition sources (no smoking, flares, sparks

    or flames in immediate area).

-

  All equipment used when handling the product must be

   grounded.

   Do not touch or walk through spilled material.

-

  

DO NOT OPERATE RADIO TRANSMITTERS WITHIN 100

   METERS (330 feet) OF ELECTRIC DETONATORS.

-

  DO NOT CLEAN UP OR DISPOSE OF, EXCEPT UNDER

    SUPERVISION OF A SPECIALIST.

FIRST AID

:

-

  SEE GUIDE 114 FOR INSTRUCTIONS.

POTENTIAL HAZARDS

FIRE OR EXPLOSION:

    MAY EXPLODE AND THROW FRAGMENTS 500 METERS (1/3 MILE)

    OR MORE IF FIRE REACHES CARGO.

HEALTH HAZARDS

:

-

  Fire may produce irritating, corrosive and/or toxic gases.

PUBLIC SAFETY

:

CALL Emergency Response Telephone Number on Shipping Paper first. 

If Shipping Paper not available or no answer,

CALL CHEMTREC AT 1-800-424-9300.

-

  Isolate spill or leak area immediately for at least 100 meters (330 feet)

   in all directions.  Move people out of line of sight of the scene and 

   away from windows.

-

  Keep unauthorized personnel away and stay upwind.

-

  Ventilate closed spaces before entering.

PROTECTIVE CLOTHING:

-

  Wear positive pressure self-contained breathing apparatus (SCBA).

   Structural firefighters' protective clothing will only provide limited

   protection.

EVACUATION

:

LARGE SPILL

-

  Consider initial evacuation for 250 meters (800 feet) in all directions.

FIRE

-

  If rail car or trailer is involved in a fire, ISOLATE for 500 meters

   (1/3 mile) in all directions; also, initiate evacuation including

   emergency responders for 500 meters (1/3 mile) in all directions.

CARGO Fires:  DO NOT FIGHT FIRE WHEN IT REACHES CARGO!  CARGO

MAY EXPLODE!

-

  Stop all traffic and clear the area for at least 500 meters (1/3 mile)

    in all directions and let burn.  Do not move cargo or vehicle if cargo

    has been exposed to heat.

TIRE or VEHICLE Fires: 

 

-

  

Use plenty of water - FLOOD it!

  If water is not available, use CO2,

   dry chemical or dirt.  If possible, and WITHOUT RISK, use unmanned

   hose holders or monitor nozzles from maximum distance to prevent 

   fire from spreading to cargo area.

-

  Pay special attention to tire fires as re-ignition may occur.  

   Stand by with extinguisher ready.

SPILL OR LEAK:

-

  ELIMINATE all ignition sources (no smoking, flares, sparks or flames 

    in immediate area).

-

  All equipment used when handling the product must be grounded.

   Do not touch or walk through spilled material.

-

  

DO NOT OPERATE RADIO TRANSMITTERS WITHIN 100 METERS

   (330 feet) OF ELECTRIC DETONATORS.

-

  DO NOT CLEAN UP OR DISPOSE OF, EXCEPT UNDER SUPERVISION

    OF A SPECIALIST.

FIRST AID

:

-

  Move victim to fresh air.  Call emergency medical care.

-

  Apply CPR if victim is not breathing.

-

  Administer oxygen if necessary.

-

  Remove and isolate contaminated clothing and shoes.

-

  Flush skin or eyes with running water for at least 20 minutes.

-

  Ensure that medical personnel are aware of the materials involved,

    and take precautions to protect themselves.

SUPPLEMENTAL INFORMATION

:

    Packages bearing the 1.4S label contain explosive substances or articles

that are designed or packaged in such a manner that when involved in a fire,

may burn vigorously with localized detonations and projection of fragments. 

Effects are usually confined to immediate 

vicinity of packages.

    If fire threatens cargo area containing packages bearing the 1.4S label,

consider initial isolation of at least 15 meters (50 feet) in all directions. 

Fight fire with normal precaution from a distance.

GUIDE 114     

HAZMAT EMERGENCY RESPONSE INFO

HAZMAT EMERGENCY RESPONSE INFO

 NEW FORM DATE JAN 01  
1.  ITO POC for assistance with unit movement planning and training is (normal duty hours):

The Unit Movement Coordinator at 526-1159.

2.  OTHER KEY POCs:

     a.  Unit Movement Coordinator (UMC):
526-1159

     b.  Group Travel Clerk: 


526-1173

     c.  Installation Trans Officer: 


526-3126

     d.  Chf, BBPC&T



526-3455.   (ITT)


e. JPPSO




526-3755

References: See Annex W (References)

Time Zone Used Throughout the order   Local

1. SITUATION.  No Change

2. MISSION.  No Change

3. EXECUTION
    Intent: No Change

    a. Concept of Operations.     Logistical support during the DRB deployment will be provided by the deploying unit, ACoS G4-7ID in coordination with ACoS G4-4ID, DOL-Fort Carson (including Installation Transportation Office, and the Movement Control Headquarters (MCH) (as required and when available). In the event of a full deployment, these same units and agencies will assist the DRB-1 to the fullest extent possible. Following alert notification, further guidance and direction will be given to deploy all units as required. All units will be prepared to deploy with the vehicles and equipment on hand unless otherwise directed.

    b. Tasks to Subordinate Units. 

         (1) The ACoS G3 is the coordinating authority for the EOC. Responsibilities include developing and supervising EOC policies and procedures concerning internal operations, security, and administration. On order the Garrison Commander assumes the responsibility as the CG’s executive agent (Deployment Control Headquarters) for deployment.

         (2) The MCH supervises DATs efforts as the CGs executive agent.  The DCH provides overall C2 of the MCH and the deploying unit.

    c. Coordinating Instructions.

         (1) Fort Carson ITO

               (a) Coordinate the DRB’s deployment.

               (b) The ACoS, G4 will review the ITO's deployment plan, support the DRB deployment, and coordinate the deployment of all elements following the DRB.

               (c) Plan and coordinate the DRB's movement from the aerial port of embarkation

/seaport of embarkation (APOE/SPOE).

               (d) Identify USAF aircraft inbound.

               (e) Monitor the Division's contingency stocks, MEE, DA Form 2406s, etc.

               (f) Brief 2406/Contingency Pallet status, OCIE contingency status, etc. as required at X+8 and N+8 briefings.

               (g) Coordinate Issue/required equipment with DRB-S4

         (2) Directorate of Logistics.

               (a) In conjunction with the DCH, act to ensure deploying units have a smooth and successful deployment.

               (b) Requisition, stock, and plan for the issue of supplies, as approved by the 4ID G4 and coordinated through the 7ID G-4, required for the execution of contingency plans. Following alert notification, submit requisitions as required for additional supplies to sustain Fort Carson units in the event of a full deployment.

               (c) Provide logistical support to deploying units and rear detachments of deployed units upon receipt of alert notification.

               (d) Attend the X+8 and N+8 Commanding General's briefings. The DOL should be prepared to brief, at a minimum, the availability of war reserve items (i.e., 463L pallets, DCUs, MILVANS, ISU-90s, rail-load material, and CDE).

               (e) Open container yard.

               (f) Responsible for storing CDE, and issuing prescribed pre-palletized loads of Class I, II, IIIP, IV, IX (batteries), and DRB-1 Class V contingency load IAW FORSCOM 700 series regulations and applicable Army regulations.

               (g) Responsible for coordinating with the Division G4 on all deployment issues outlined in this RSOP.

               (h) Coordinate the release of War Reserve Stocks of DCU’s through HQS FORSCOM and HQS DA to support DRB deployment.

         (3) Commander, DRB.

               (a) Attend the X+_ and N+_ Commanding General briefings.

               (b) O/O MCH provide DAT elements as outlined in TAB B to this Appendix.




  (c) Provide LNO at the EOC




         (4) Commanders, 3ACR/43ASG

               (a) Attend the X+_ and N+_ Commanding General briefings, and be prepared to provide information on deployment issues outlined in the RSOP and provide information on their capability to assist in the deployment of the DRB.

               (b) O/O Provide DAT elements as outlined in TAB B to this Appendix..

               (c) O/O Provide other support as required.

               (d) Provide LNO at the EOC.



     (e) Develop plans and procedures for receiving, distributing, palletizing or loading on vehicles those accompanying supplies that are either maintained in the unit area or delivered after alert notification.

          (5) DATs.

               (a) Communications with the EOC and MCH are required at all times. Priority of means is: STU-III, FM radio (secure), secure radio (motorola net), non secure phone, and messenger.

               (b) DATs will be manned for continuous 24 hour operations. The EOC Duty Officer will establish shift composition and scheduling.

               (c) DATs must be prepared to continue operations in wet weather, cold temperatures, and in darkness. Sheltered work areas and control centers, heat in cold weather, and light will be provided.

               (d) Clerical support will be available at each DAT site to include data processing by means of laptop computers with appropriate software (where applicable).                    

               (e) All DATs must be prepared to conduct operations as required during the X-hour sequence in support of deployment operations

4. SERVICE SUPPORT.  No Change

5. COMMAND AND SIGNAL. No Change

TABS  A Command & Control



B DAT Responsibility Matrix

C DAT Requirements and Mission matrix

D Deployment Flow

E Deployment Area Functions

F Personnel Marshaling Area

1. General.  The DCH commands the deployment for units on Fort Carson.

2. Authority.

DCH maintains tasking authority over all Installation agencies.

DCH maintains tasking authority over all Fort Carson units not deploying with DRB-1.

3. Responsibilities.

a. CDR, USAG, is the CG's representative and DCH commander for all deployment issues.

b. Supervise the following Deployment Assistance Teams (DATs):

DAT 1
Arrival/Departure Airfield Control Group (A/DACG)

DAT 1a
Ready Line

DAT 1b 
Alert Holding Area (AHA)/Call Forward Area (CFA) (Scales/JI)

DAT 1c
Passenger Holding Area (PHA) (On-Call, activated only if needed)

DAT 2
Manifest Team

DAT 3
Unit Liaison/Emergency Repair Team (ULERT)

DAT 4
Safety Inspection Team

DAT 5
SRP By Exception Team (SRPBET)

DAT 5a
Medical SRPBET.

DAT 6
Guard Force

DAT 7
Traffic Control

DAT 8
DRB-1 Ammunition Upload

DAT 9
DRB-1 Ammunition Delivery

DAT 10
OPSEC Assessment

DAT 11
TAT Ammunition Upload, Delivery, and Issue

DAT 12
Contingency Pallet Pickup and Delivery

DAT 13
Unit Baggage Pickup and Delivery

DAT 14
Troop Shuttle

DAT 15
Mess Support

DAT 16
Pallet Staging Area (PSA)

DAT 17
Contingency Maps

DAT 18
Tents and light sets for Rail load Sites

DAT 19
Transportation

DAT 20
Drivers pool 

DAT 21
OCIE Special Issue

DAT 22
Rail Marshaling Area (RMA)

DAT 23
Maintenance Support Team (MST)

c. Coordinate with DRB during Assumption Week (See Checklist P-2, DAT/DRB-1 coordination) and attend the DAT Synchronization meetings.

d. Report resource shortfalls identified during Assumption Week through Division G3 Operations to Chief of Staff for coordination with 4ID.

e. Develop, update, and implement a DAT plan to accomplish the missions assigned in this annex.

f. Ensure all DAT tasking, both those planned during Assumption Week and those issued on order during N-Hour/X-Hour sequences, are issued through the relevant brigade-level headquarters (i.e. 3BCT, 3ACR, 43ASG)

1.  General.  DAT Teams and the unit’s responsible for composition, manning and availability are addressed below.

2.  Specific.  Units are responsible for manning, equipping and maintaining 24 hour capability for their assigned DAT team responsibilities. Equipment shortages will be reported to 7ID ACoS G4 NLT 96 hours prior to DRB assumption of mission.

3. DAT Summary:

DAT Team
Responsible Unit
Rail Op NLT
Air Op NLT
Report Location

DAT 1    A/DACG
ITO
N+19

Bldg 123  PAFB

DAT 1a  Ready Line
ITO
N+25

Bldg 123  PAFB

DAT 1b  AHA/CFA(Scale/JI)          
ITO      
N+21

TBD

DAT 1c  PHA
4th PSB    
On-Call@N+29

Post Fld House 7179

DAT 2   Manifest team
4th PSB
N+29

Unit PMA

DAT 3   ULERT
3BCT/MCH
N+25

CFA (JI)

DAT 4   SAFETY
Instl Safety
N+19

Bldg 1430

DAT 5   SRPBET
4th PSB
N+18

3BCT Area

DAT 5a EMD SRPBET
3BCT/MCH
N+18

3BCT Area

DAT 6   Guards
3BCT/MCH
N+20

Bldg 7830

DAT 7   Traffic Control
759th MP Bn
N-Hour/N+25

Gates/EOC/ASP

DAT 8   DRB-1 Ammo
3BCT/MCH
N+20

ASP

DAT 9   DRB-1 Ammo
3BCT/43ASG(Trans)
N+20

ASP

DAT 10 OPSEC Assessment
* G2
N+4

EOC/3BCT

DAT 11 TAT Ammo
3BCT/MCH
N+28

ASP

DAT 12 Contingency
3BCT/MCH
N+23

CL II/IV/VII Warehouse

DAT 13 Unit Baggage Pallets
3BCT/MCH
N+25

Unit Area

DAT 14 Troop Shuttle
ACoS G4
N+28

Unit PMA – PHA

DAT 15 Mess Support
3BCT/MCH
N+26

MCH DFAC

DAT 16 PSA
3BCT/MCH                  
N+22

PSA

DAT 17 Contingency Maps
N/A     
N/A

N/A

DAT 18  Tents/Light sets for
3BCT/MCH
N+19

Rail load Sites

DAT 19  Transportation
3BCT/MCH
N+19

3BCT Area/Shuttle

DAT 20  Drivers pool
*3BCT/MCH
N+19

RMA

DAT 21  OCIE Special Issue
G4/DOL Sply & Svcs
N+8

CIF 

DAT 22  RMA 
*3BCT/MCH
N+19

RMA

DAT 23  Maintenance Support 
3BCT/MCH
NLT N+23

As coord. during  

             Team (MST)



DRB assumption





week (Unit area/TFAA)

DAT 22 – Only required for rail deployment.  NCOIC reports to A/DRCG OIC  for initial instructions.  OIC will adjust driver quantities as necessary.  Units provide drivers to DAT NCOIC as stated below:
BDE:  40 drivers with license for M998, M1037 w/trl, M101A1, M101A2.

*Units TBD:  10 drivers with licenses for:  

2 ea for M998, 1 ea for 4K, 6K and 10K Forklift, 1 ea for M978, PLS, FMTV and FLA, 15 drivers with license for 10K forklifts, 7.5 ton crane, shop vans (AN / ASM), M720 Dolly sets, M109, M978, M984, M 977, M989 HEMMT trlrs., 10 drivers with license for SEES, M998, M929, M352, M107, M101 trl, JD-450 C, AGO-10-4-90, Cranes, Dump Trucks, Scrapers, etc.
NOTES:
1.  MCH tasks all DAT elements.

2.  Units provide equipment and labor to the EOC in the following order of priority:

a.   Installation agencies.

b. MCH

c. Other non DRB-1 Fort Carson units as directed.

3. 68thCSB will assist in DRB-1 ammunition transfer as coordinated with DCH.

4. 43ASG will provide back-up MHE support upon request.

1.  General. Deployment Assistance Teams’ requirements and missions are addressed below.

2. Specific.  DAT Team requirements will be updated NLT 96 hours prior to DRB assumption of mission. 

3. DAT Summary.  See below.

DAT Team
Requirements
Location
NLT
Mission

DAT 1

A/DACG

(Arrival/Depar-ture Airfield Control

Group)


1.  Collocated with FC ITO.

2.  Maintain the status of airflow

3.  Communicate with MCH by Telephone, FM radio, motorola, STU-III or through liaison.
PAFB
N+19
3BCT conducts deployment ops vicinity of PAFB. At PAFB check  equipment / pallets, Conduct Pre-JI, monitor DAT/unit UMO Rep and chalk leader for  corrections of deficiencies. 

Direct the out loading of units; direct movement of chalks to Ready Line.

Report air flow status to the ITO rep. 

Provide LNO to PAFB C2 node.

DAT 1a  READY  LINE


1.  Operate  Ready line

Communicate with A/DACG  via BSTRS.

2.  4x forklift

3.   2 x K-loader
PAFB
N+25
Provide final sterile area  for  holding vehicles prior to loading on aircraft.

Move vehicles, pallets, and pax to aircraft as directed by A/DACG and TALCE

DAT 1b  CFA/ (scales/JI) / 

PAFB

(Call Forward Area)

(Joint Inspection)
1.  FM radios/ motorola/ STU-III.

Keep A/DACG 

Informed of chalk          status at                     2. AHA/CFA/READY LINE

Liaison &

Ship vehicles.
PAFB
N+21
At CFA conduct final inspection with  USAF, make on the spot  corrections on vehicles and pallets prior to releasing them to the ready line. Conduct JI with USAF, assist  units in rebuilding substandard pallets in the PSA.  Monitor Required corrections.  Check Shippers Declaration Dangerous Goods for correctness (with USAF).

DAT 1c

PHA

(Passenger Holding Area)
1.  A/DACG personnel will be on call  to activate the PHA as required

2.  1 x airfield escort

3.  1 x belt loader operator.

4.  1 x stair operator
PAFB
N+29
Provide an area to hold troops if aircraft are delayed or down for maintenance.  Can conduct final manifesting and anti-hijack briefing

DAT 2

Manifest Team


1.  1 x  JANUS system 2.  1 x  Computer          3.  1 x printer

4.  1 x FM Radio
Unit PMA or Post Fld House,  
N+29
Verify and / or change as required to the unit final manifest.

Provide copies to A/DACG.

Provide copy  to EOC.

DAT Team
Requirements
Location
NLT
Mission

DAT 3

ULERT

(Unit Liaison Emergency Team)
1.  Liaison with DRB-1 /  DRF-1

2.  FM radios / Motorola

3.  Personnel - 1 x 915E0/919A0 – Warrant Officer

1 x 163W30 – Wheeled vehicle repairer,                           1 x  63W Wheeled vehicle repairer,               1 x 63W10 – Wheeled vehicle repairer,                        1 x 62B10 – Construction equipment repairer         52D10 – Power generation equipment repairman.                                9.  Equipment - 1 x contact truck,              1 x HEMTT wrecker,                          1 x M931/M373 parts trailer,                         1 x GP small tent      1 x SINCGARS radio w/OE-254
CFA


N+25
Provide immediate assistance to deploying units as they marshal for air and rail movement Staged at CFA to provide immediate assistance to vehicles moving to ready line if required

DAT 4

Safety


1.  Motorola

2.  Vehicle

3.  STU III
Unit area

AHA

CFA

RMA
N+19
Monitor and evaluate safety throughout the deployment process.  Report any safety concerns to the EOC as soon as possible

DAT 5

SRPBET

(Soldier Readiness Processing By Exception)
1.  Coordinate with all agencies who provide a station during the SRP(  Finance, Medical, Dental, Optometry, Legal, Chaplain, and ACS)

2.  Motorola, FM Radio, STU III
Unit Area


N+18
Conduct Soldier Readiness Processing by Exception, based on input from the Bde S1 IAW the current FC & 7ID SRP checklist.    

DAT 5a
1.  Medical personnel /supplies and inoculations as required                      2.  1 x PA                       3.  10 x Medics
Unit Area
N+18
This station will be operated by medical personnel who will check for physical profiles and shot records.

DAT 6

Guard Force
1.  See Chapter 3-5 (Guard Requirements

2.  FM / Motorola
ASP/

Hot Spot
N+20
Secure category 1 ammunition being transported from the ASP to the Hot Spot.

Secure the Hot Spot until all Cls V pallets have been air loaded

DAT Team
Requirements
Location
NLT
Mission

DAT 7

Traffic Control/

Security


1.  FM / Motorola

2.  Transportation
ASP

AHA

RMA
N-Hour

N+25
Provide Escort for CL V  movement from ASP to AHA/PAFB.

On order provide traffic control for vehicles moving  to the AHA and/or the RMA. 

Provide escort for IRC Vehicle/Equipment transport to PAFB.

DAT 8

Ammunition Upload
1.DAO coordinates for MP escort

2.  EOD on call

3.  MCH  provides MHE  (5 x 10k forklifts, 2 x 10 forklifts on standby.)

4.  3BCT/MCH provides an  NCO and  a 25 soldier detail per 12 hour shift to the ASP (supervised by the DAO)

5.  MCH coordinates support.

6.  FM radio
ASP/AHA

 
N+20
Detail assist in the upload of pre-built ammo pallets for movement to the Hot Spot.  Provide the initial surge until relieved by Garrison.

DAT 9

Ammunition Delivery
1.  43ASG (Trans) provides 10 M915s w/ 25 M872s
ASP/AHA

 
N+20
Transport pre-built CL V pallets from ASP/AHA to Hot Spot

DAT 10

OPSEC


1.  Threat assessment 

2.  Team of  CI personnel from G2


EOC

3BCT area
N+4
Conduct a thorough sweep of the 3BCT area and EOC.  Provide technical assistance to the staff and deploying units.  

Coordinate counter intelligence operations to prevent disclosure of any 7ID/3BCT EEFI.  

Report any incidents requiring immediate attention to the EOC ASAP.

DAT 11

TAT Ammo

(To Accompany Troops)
1.  DAO coordinates MP escort.

2.  Work detail provided by 3BCT/MCH to ASP

 ( NCOIC w/10 soldiers, 1 x 10k forklift operator, 1 x 3.5 ton trk operator)

3.  MHE provided by 3BCT/MCH (3.5 ton cargo trk, 1 x 6k forklift, 1 x 10k forklift, 2 GP medium tents.)

4.  Lights set provided by RBC

5.  Transportation of TAT provided by         43ASG (Trans) 

6.  Motorola, FM Radio
ASP/AHA
N+28
Upload TAT ammunition pallets for movement to the ASIP (Ammunition Supply Issue Point).

Issue TAT as directed at the N+8 decision  brief (palletized, to chalk leader, to soldier)

DAT Team
Requirements
Location
NLT
Mission

DAT 12

Contingency pallet pickup and delivery
1.  Work detail provided by 3BCT/MCH and 43ASG (NCOIC w/ 14 soldiers to build and load CL I pallets, 9 soldiers to load CL II, III(P), CL IV, IPE/CDE pallets, 2 soldiers to load CL IX pallets and 2 soldiers to load CL VIII pallets) 

2.  MHE provided by MCH  (4 x 10k forklifts

3. Transportation 

3xM915 / M872 provided by 43ASG (Trans), FM Radio
CL II, IV, VIII, IX and CDE Maps   Warehouse
N+23
Pickup and transport contingency Class I, II, III(p), IV, VIII, IX and IPE/CDE pallets to the PSA (Pallet Staging Area)



DAT 13

Unit Baggage Pickup and Delivery
1.  MHE provided by MCH

2.  Transportation provided by MCH 3.  3BCT provides escort to unit area. 4. DAT OIC maintains liaison with 3BCT S4
Unit Area
N+25
Pickup baggage and MTOE equipment pallets in unit area and move to the PSA.



DAT 14

Unit to Aircraft Troop Shuttle
1. TMP provides buses to transport pax 2. MCH provides 

trucks to transport equipment (rucks) (10 x M1083 w/drivers 3. MCH provides bus drivers (OIC/NCOIC w/ 10 x bus drivers 4. 3BCT S4 notifies MCO of requirements.
Unit PMA 
N+28
Transport deploying soldiers from the unit PMA to the aircraft


DAT 15

Mess Support
1.  MKT, Just In Time Dining, Jimmy Deans, MREs ( coordinated at N+12 support coordination meeting

2.  3BCT provides food service personnel and  Vehicles to transport required equipment and CL I
UMA

AHA

RMA

ASP
N+26
Feed deploying soldiers and DAT personnel at designated locations.  Detailed coordination must take place at N+12 support meeting to ensure accurate headcount and locations are known by the MCH



DAT Team
Requirements
Location
NLT
Mission

DAT 16

PSA

(Pallet Staging Area)
1.  MCH provides MHE, FM  radios, light sets, and  trucks for movement of pallets.(PSA trailer, 3 x 10k forklifts, 4 sets portable scales from 372nd, 6 x portable light sets, 10 x pallet systems from 372nd) 

2.  MCH provides pallet rebuild teams (2 x shift NCOIC’s w/ 24 soldiers)
TBD
N+22
MCH supervises, marshals,  supervises rebuild (if required) weigh and align pallets by chalk.  

Pre-JI pallets and check SDDGs (Shippers Declaration for Dangerous Goods)

DAT 18

Contingency Maps
N/A
N/A
 
N/A



DAT 19

Tents and Light Sets
1.  MCH provides tents and work detail

MCH picks up light sets from RBC and delivers to designated locations

2.  MCH maintains lightsets
Rail sites
N+19
Erect warming tents at rail spurs as required.

Coordinate with MCH for pickup of lightsets.

Coordinate with 3BCT for delivery locations.

DAT 20

Transportation
1.  MCH provides 2 x cargo HMMWV’s with dual net capabilities and 4 x LMTV’s with drivers

2.  Maintain communications with EOC
As directed by the EOC
N+19
Vehicles will be on call to support the DRB-1 unit in deployment preparations as required on a 24 hour basis.

DAT 21

Drivers Pool
1.  MCH  supervises drivers pool

2.  72 licensed drivers for various types of equipment

3.  3BCT provides NCOIC with drivers from 3BCT/MCH
RMA
N+19
Under the supervision of the MCH the drivers pool will  move vehicles from the RMA to the rail load sites



DAT 22

OCIE Special Issue
1.  CSG pull from shelves special issue items identified at N+8

2.  Build pallets as required

3. Conduct bulk or individual issue as required
Bldg 854

CIF
N+8
Issue special issue items as determined in the N+8 decision brief.

Issue to individual soldiers or in bulk to 3BCT S4 as determined in N+8 Decision Brief



DAT Team
Requirements
Location
NLT
Mission

DAT 23

RMA

(Rail Marshaling Area)
1.  Motorola at each rail site

2.  MCH - Marshal and stage equipment

3.  CSG - Direct movement of equipment to rail heads                         4.  RBC Provide technical assistance to unit load teams at each railhead.

5.  Report status of marshaling  yard and upload to  EOC.
RMA
N+19
43ASG Trans in coordination with RBC receives inspected equipment from unit TFAA, stages in the RMA and directs equipment to rail spurs for upload.

DAT 24

DST

(Division Contact Team)


1.  MCH  12 mechanics (grnd, gen, commel, armament)

(MCH) 2 - M1031 contact trucks, tool sets
As coordinated 

During DRB 

Assumption week


N+ 20
Provide vehicle inspection and immediate maint (IAW inspection sheet DA 2133) to 3BCT equipment during 3BCT deployment preparations.  Time and location (unit area, Div TFAA) of support will be briefed during assumption week and confirmed at / N+12 Spt mtg.   

1.  General.  Pusher Units will familiarize with the charts in this appendix.  Report discrepancies to 7ID ACoS G4 for conflict resolution immediately.

2.  Specific.  

PERSONNEL


PASSENGER MARSHALING AREA (PMA)


PASSENGER HOLDING AREA (PHA)

(ON-CALL, USED ONLY IF NEEDED

AS TEMPORARY TROOP SHELTER)


READY LINE (LOADING RAMP)
VEHICLES

UNIT AREA


Unit Motor Pools






(Prepare vehicle for air load and chalk sequence)


ALERT HOLDING AREA (AHA)

(5 station inspection, pre-JI and Scales)










CFA (JI)


READY LINE (LOADING RAMP)

Pallet Handling


[image: image16.wmf] 

BAGGAGE/CARGO

 

CONTINGENCY STOCKS

 

AMMUNITION

 

UNIT AREA

 

WAREHOUSE

 

PALLET STAGING AREA (PSA)

 

AHA/CFA (SCALES/JI)

 

READY LINE

 

(LOADING RAMP)

 

ASP

 

HOT SPOT

 

PALLETS

 


Pallet Staging Area

TBP

1. During outload, there are six functional areas established to control the assembly, preparation, controlling, inspecting and loading of aircraft.  These areas are the Unit Assembly Area,  Alert Holding Area (AHA), Call Forward Area (CFA), the Ready Line (RL), the Pallet Staging Area (PSA), and the Personnel Marshaling Area (PMA).

2. The Installation is responsible for the organization and operation of five areas (AHA, CFA, RL, PSA, and PMA).  DRB is responsible for Unit Assembly Area operations.  DRB-1 is responsible to meet all report and pickup times specified in the air movement flow table.

3. Two Installation control centers assist in supervision and tracking of the outload process.


(a) The Emergency Operations Center serves as the focus for deployment planning, monitoring progress, providing information to the chain of command, and reporting to Corps.


(b) The Arrival/Departure Airfield Control Group (A/DACG) (DAT 1) executes the air deployment process.  It coordinates the activities of the CFA, PSA, PMA, and Ready Line.  The A/DACG will be manned for 24 hour operations.



(1)  Includes an OIC and NCOIC at the  A/DACG operations center



(2)  Responsible for overall  A/DACG organization, training and operation to include administrative and logistical support.



(3)  Serves as the primary point of contact and coordination between the DTO, ITO, the Air Force, the deploying unit and the A/DACG.



(4)  Responsible for proper and timely execution of the air movement flow table.  This includes the operation of all sections of the A/DACG, Material Handling Equipment (MHE) as required, and coordinating passenger transportation support with the ITO.



(5)  Maintains statistical data on the following:

(a)Aircraft departures and aircraft loading or aircraft available for loading with location and tail numbers.

(b)Passengers:  Number of passengers by chalk and arrival of chalks at the Ready Line.

(c)Pallets:  Locations and pickup times.

(d)Total cargo weight by chalk.

(e)Mission aborts.



(6)  Reports all aircraft landings and take-offs (chalk time, # personnel, and vehicle/aircraft) to EOC as well as the aerial port of  debarkation (if mission permits).



(7)  Inputs data into AMFT when operational

4. Unit Assembly Area 


a. This is the area where the DRB assembles their equipment, prepares it for air deployment, and arranges it into chalk sequence.  It is controlled and operated by the deploying brigade. 


b. In the unit assembly area the deploying unit will:

(1)  Conduct final preparation for loading

(2)  Assemble equipment, supplies, and personnel into chalks

(3) Prepare required documentation such as manifests, load cards, packing lists, SDDGs, etc.

(4)  Brief chalk commander; conduct safety and situation briefs

release equipment by chalk, in sequence, to the AHA. 

(5)  Fix maintenance defaults.

5.  AHA/CFA (Scales/Joint Inspection (JI )) (DAT 1b).


a.   Scales.



(1)  At this station vehicles will be weighed and marked with chalk number, front axle weight, and rear axle weight.  The center of gravity will be computed and marked on each vehicle.  At least 15 copies of the load plan for each chalk are required (Checklist D-4).  The scales team will fill in actual load data for each vehicle on all copies of the load plans and then return them to the chalk leader.  The chalk leader will need these copies of load plans to process through other stations.



(2)  Once all vehicles in a chalk are weighed and marked with actual weights and center of gravity, the chalk proceeds to the joint inspection.


b.   Joint Inspection.



(1)  The  JI is typically manned by Army and Air Force inspectors.



(2) At this station all pallets (except Class V) vehicles and trailers and their cargo will be inspected by an Air Force and Army representative.  Inspection will be conducted using a Joint Inspection Form,  DD Form 2133.  Vehicle preparation will be checked - the unit and  CFA team will correct shortcomings on the spot .



(3)  At this station the deploying unit must have an individual authorized to certify hazardous cargo available to check all the "Shippers Declaration for Hazardous Goods".  A hazard cargo specialist must be available to certify all hazardous cargo.



(4)  The A/DACG will ensure pumps and fuel barrels are on-hand in case a vehicle needs to have fuel drained/added.  This is an emergency capability routine defuelings should occur in the unit area.



(5)  Once the vehicles and trailers have been inspected, the cargo will be checked for proper security.



(6)  Once the entire chalk has passed inspection, it will proceed to the ready line under A/DACG control.



(7)  Unit and CFA will correct deficiencies on the spot.



(8)  The deploying unit will have keys available to unlock all containers during the JI.  All containers will have a DD Form 1750 (Packing List) visibly attached to the front of the container.  Locks will be cut if keys are not available.  Chalk leaders will have access to all containers in their chalk prior to loading and while intransit.

6.  The Ready Line (RL) (DAT 1a).


a.  This station is nothing more than a holding area for the chalk until loading time.  The Ready Line is usually located near the flight line where the planes will be loaded.  Once the chalk reaches this station, all cargo will have completed processing and is ready to be loaded on the aircraft.  Helicopters and explosives will be married to the rest of the chalk prior to loading.  Passengers will join the chalk at the aircraft.


b.  Usually the A/DACG building (Bldg 123, PAFB) allows a place where the drivers can go and relax until loading time.  The unit must have a guard for vehicles on the ready line or leave one driver with the vehicles as a guard.


c.  All vehicles must be left unlocked and if a key is required to start a vehicle, it must be left in the ignition.  Drivers must have access to any locked containers on their vehicles.


d.  Under no circumstances will any part of the chalk leave this area.  If this occurs the chalk will have to be reprocessed through the AHA/CFA.

7.  Pallet Staging Area (PSA) (DAT 16)

a. The PSA is operated by an OIC, four NCOs, fourteen soldiers, three forklifts and pallet dolly sets 

with prime mover. The PSA is a pre inspection/staging area for pallets until they are called forward to the JI line.


b. This is a section of the airfield does not include IRC CL V and DRF TAT ammo.  O/O, IRC

CLV and DRF TAT ammo will be transported from the Ft. Carson ASP to PAFB for upload during the N-Hour sequence.   



(1)  The PSA command post is operated by the MCH and is responsible for tracking and staging the DRF-1 unit and contingency pallets, to include class V pallets. Pallets are tracked and logged both manually and by computer.



(2)  All contingency and unit pallets are pre-weighed by the A/DACG and pre-JI by the Air Force. The unit will ensure pallets have ID cards and hazardous cargo forms located on two sides of pallets (long and short) for easy inspection . The MCH will ensure that the pallet rebuild team is available to make corrections to contingency pallets and unit pallets.



(3)  Cargo not being shipped on vehicles is loaded on 463L pallets and secured with the three nets that come with the pallet system. The pallets are tagged with two copies of Air Force Form 2279 (Pallet Identifier Card). Hazardous cargo shipped on the pallet is documented with five copies of “ Shippers Declaration for Hazardous Goods ”. If covered, only clear plastic is used to protect pallet cargo. Unit pallets are marked with chalk number, unit, unit location, and unit phone numbers affixed to the pallet. The deploying unit will complete the above information.



(4)  The Pallet Staging Area is a holding area and pallet build-up area for cargo.  Pallets will be moved from the PSA to the AHA/CFA to marry up with the vehicles on the associated chalk.  Then, rolling stock and pallets transition together through JI and on to the Ready Line.



(5)  All containers will have a DD Form 1750 (Packing list) visibly attached to the front of the containers.



1. General. The Personnel Marshaling Area will be used for control of deploying unit personnel during a DRB deployment.   

2. Specific.  PMA functions and operations will be executed as noted below.  The PMA is under control of DAT 2 (Manifest Team).

    a. Personnel Marshaling Area (PMA).

        (1)  The location of this area will be determined by the deploying unit and operated by the unit.   location is normally the deploying unit’s gym.   


   (2)  This area will be the holding area for all personnel (PAX), less those drivers who will be with their vehicles.


   (3)  At final manifest, unit gym or A/DACG bldg, all deploying PAX must be present.  Unit chalk leader must verify accuracy of manifest before signing the document.   

        (4)  Control must be kept of all personnel.  Personnel will not leave the PMA after manifesting, and must be ready to depart for the airfield when notified.  Consideration must be given to feeding soldiers in the  PMA during meal hours.

        (5)  In the PMA, all handcarried baggage will be inspected and all personnel will receive an anti-hijacking briefing given by A/DACG.  Handcarried baggage will not exceed 10X15X17 inches unless load plans show floor loaded baggage in sufficient quantities.

        (6)  DAT 2 is responsible to assist units in verifying the accuracy of the final manifest.  The deploying unit is responsible for the pre-manifest and conduct of the final manifest.  Units must have all slice elements provide manifest to them 3 days prior to departure.  Information required, #PAX, #chalks, type of transportation, type deployment and destination.  Also, TF S1 must create and maintain pre-manifest by chalks using the TAMS and the GATES format, which will be used during the final manifest.
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NOTES:
1.  A/DACG reports to EOC, normally through the DTO/ITD liaison.

2.  FC ITO typically runs  A/DACG operations at Ft Carson/PAFB.  

    b. Critical Event Report requirements.  All DAT elements will report on the following events.

        (1) DAT 1 DAT 1a DAT 1b DAT 1c Report- Arrival/Departure Airfield Control Group (A/DACG)

             (a) Notify EOC when operational.

             (b) Notify EOC when mission complete.

             (c) AIRFLOW REPORTING REQUIREMENTS
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        (2) DAT 2 – Manifest Team  (G1/MCH)

             (a) Notify EOC when operational.

             (b) Notify EOC when mission complete.

             (c) Deliver hard copy manifest to EOC 1(one) hour after manifest is complete.

        (3) DAT 3 – Unit Liaison/Emergency Repair Team (ULERT) (MCH) 

             (a) Notify EOC when operational.

             (b) Notify EOC when mission complete.

        (4) DAT 4 – Safety Inspection Team. (Installation Safety)

             (a) Notify EOC when operational.

             (b) Notify EOC on safety issues as required.

             (c) Notify EOC when mission complete.

        (5) DAT 5 , 5a – SRP By Exception Team (SRPBET) / Medical SRPBET  (4th PSB)

             (a) Notify EOC when operational.

             (b) Notify EOC when mission complete.

             (c) SRP REPORTING REQUIREMENTS 
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        (6) DAT 6 –  Guard Force (MCH)

             (a) Notify EOC when operational.

             (b) Notify EOC when Sentries are posted 

             (c) Request authorization from EOC prior to issuing 5.56 to sentries.

             (d) SOG conduct hourly commo checks with EOC. 

             (e) Notify EOC when mission complete.

        (7) DAT 7 -  Traffic Control.  (759th MP/PMO)

             (a) Notify EOC when operational..

             (b) If required to escort CL V, notify EOC upon arrival at ASP.

             (c) Notify EOC when mission complete.

        (8) DAT 8 – 3BCT Ammunition Upload (3BCT/MCH)

             (a) Notify EOC when operational.

             (b) Notify EOC when CL V is uploaded.

             (c) Notify EOC when mission complete.

        (9) DAT 9 – DRB-1 Ammunition Delivery (43ASG)

             (a) Notify EOC when operational.

             (b) Notify EOC when CL V departs ASP.

             (c) Notify EOC when CL V arrives Hot Spot.

             (d) Notify EOC when CL V arrives Hot Spot.

        (10) DAT 10 – OPSEC Assessment (7ID G2)

             (a) Notify EOC when operational

             (b) Notify EOC of OPSEC violations as required.

             (c) Notify EOC when mission complete.

        (11) DAT 11 – TAT Ammo upload, delivery and issue (MCH/43ASG)

             (a) Notify EOC when operational

             (b) Notify EOC when TAT is uploaded

             (c) Notify EOC when has arrived ASIP.

             (d) Notify EOC when TAT is issued.

             (e) Notify EOC when  mission complete.

        (12) DAT 12 – Contingency Pallet Pickup and Delivery (MCH)

             (a) Notify EOC when operational..

             (b) Notify EOC when pallets picked up.

             (c) Notify EOC when pallets delivered.

             (d) Notify EOC when mission complete.

        (13) DAT 13 – Unit Baggage Pallets (MCH)

             (a) Notify EOC when operational..

             (b) Notify EOC when pallets picked up.

             (c) Notify EOC when pallets delivered.           

             (d) Notify EOC when mission complete.

        (14) DAT 14 – Unit Shuttle (DOL/TMP)

             (a) Notify EOC when operational..

             (b) Notify EOC when buses arrive PMA.

             (c) Notify EOC when buses depart PMA.

             (d) Notify EOC when mission complete.

        (15) DAT 15 -   Mess Support (MCH)

             (a) Notify EOC when operational..

             (b) Notify EOC of headcount fed after each meal.

             (c) Notify EOC when mission complete.

        (16) DAT 16 – PSA (MCH)

             (a) Notify when operational.

             (b) Notify when mission complete.

             (c) PALLET STATUS REPORTING REQUIREMENTS

PALLET
TOTAL
IN PSA
JI’D
FRUSTRATED/REASON
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        (17) Dat 17 – Contingency Maps (N/A)

        (18) DAT 18 -  Tents, Light Sets  (MCH)

             (a) Notify EOC when operational..

             (b) Notify EOC when lights spotted at site coordinated in the ISCM.

             (c) Notify EOC when mission complete.

        (19) DAT 19 – Transportation (MCH)

             (a) Notify EOC when operational.. 

             (b) Notify EOC when mission complete.

        (20) DAT 20 – Drivers Pool (MCH/3BCT)

             (a) Notify EOC when operational.. 

             (b) Notify EOC when mission complete.

        (21) DAT 21 – OCIE Special Issue (G4, 101 CSG)

             (a) Notify EOC when operational.. 

             (b) Notify EOC when mission complete.

        (22) DAT 22 – Rail Marshaling Area (RMA)

             (a) Notify EOC when operational.

             (b) Notify EOC when mission complete.

RAIL DEPLOYMENT STATUS

TRAIN
# OF CARS
# CARS LOADED
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PULL TIME
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        (23) DAT 23 – Maintenance Team (3BCT)

             (a) Notify EOC when operational..

             (b) Notify EOC location. 

             (c) Notify EOC of systemic maintenance problems. 

             (d) Notify EOC when mission complete.
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