Annex E (Physical Security) to 7ID & FC Reg 525-3-3, Division Ready Brigade Operations
Chapter 28, Fort Carson Deployment SOP (DSOP)

Annex E (Physical Security) to 7ID & FC Reg 525-3-3, Division Ready Brigade Operations

References. See Annex W (References)

1. SITUATION.  See Base Plan

2. MISSION.  See Base Plan

3. EXECUTION. 
a. Concept of Operation.



(1) This annex explains Physical Security requirements and procedures in preparation for and execution of DRB.



(2). This annex identifies events, covers issues and requirements to prepare 7ID elements of 3BCT, 3ACR, and/or 43ASG to process 3BCT through the FC Power Projection Platform as required for contingency operations regarding Physical Security. 

b.. Responsibilities.



(1) Commanders: BN CDRs will ensure compliance within their battalions with this annex.  In addition, BN CDRs are the controlling authority on the ground for lost sensitive item searches. BN CDRs make the call as to when the search will be stopped.  Also BN CDRs will appoint an investigating officer immediately when a sensitive item is lost.



(2) Battalion S-2s (BN-S2s):  BN S-2s provides staff supervision for all security matters in the battalions.



(3) Company Commanders (CO CDRs):  CO CDRs will ensure compliance within their companies with this annex.  In addition, they have the following physical security responsibilities.  




(a) Sensitive Items Inventory: Conduct joint 100% serial number inventory of weapons remaining at Fort Carson with the Rear Detachment Commander (RDC) prior to deployment and upon return.




(b) Key and Lock Security.




(c) Locks:  Ensure that all track vehicles have a Series 200 lock.  




(d) Spare Key Identification: Ensure that stay behind vehicles locks has one(1) spare key with a tag that identifies the bumper number, unit, and type of vehicle.




(e) Billets Keys: Inventory and sign-over billets keys to the Rear Detachment Commander (RDC) prior to deployments.



(4) Rear Detachment Commander (RDC).



(a) Physical Security: Conduct joint 100% weapons inventory of AA&E and other sensitive items remaining in the arms room with CO CDRs.  During the deployment, ensure arms room seals are checked no less than twice daily and the checks recorded on the posted SF 702.




(b) Key and Lock Control: Conduct joint 100% inventory of keys to billets, offices, motor pools, and vehicles.  Sign for all keys.

c. Deployment physical security procedures.



(1) Sensitive Items Issue: Sensitive Items will be issued for deployments as they are

normally issued in the garrison environment.  Commanders may approve emergency exception, and approve the withdrawal of weapons or NVGs based solely on the soldier’s presenting their weapons or NVG card to the armorer. Sensitive Item Accountability: Soldiers are responsible for the sensitive items they sign for. Weapons will remain with the soldier to whom they are assigned at all times, except in an administrative assembly area, where units will establish field arms rooms IAW AR 190-11.



(2) Securing Garrison Arms arms rooms: Once all deploying sensitive items have been removed from the arms room, a joint inventory will be conducted by the RDC and the CO CDR (or their representative).  The serial number of the seal placed on the arms room will be recorded on the serial number inventory.  A test of the ICIDS will then be conducted.  When the ICIDS has been found to be operational, the arms room will be locked and sealed with a serial-numbered railroad seal.  The RDC will then ensure that two daily checks of the arms room door are conducted while the unit is deployed.  If the door is discovered open or the seal tampered with, the MPs and the RDC will be contacted immediately.  If the ICDS fails, RDC will post an armed guard until the ICIDS is repaired or the sensitive items stored within are relocated.  Privately Owned Weapons/Ammunition (POW/POA): POW/POA will be accounted for then secured in the same manner that the other Arms, Ammunition &Equipment items remaining in garrison are accounted for and secured.



(3) Transporting AA&E and Other Sensitive Items: Ammunition will be transported in containers secured with a series 200 lock and sealed with a railroad seal.  Sensitive items may be either hand carried or transported via sensitive items container.




(a) Hand carried: Prior to boarding transportation, sensitive items’ serial numbers will be checked by the senior NCO of each unit and all individually carried weapons will have bolts (aircraft only) and magazines removed. When hand carried, sensitive items will be guarded at all times.  Under no circumstances will sensitive items be left unattended.  For such details as loading/unloading baggage details, sensitive items will be stacked and guarded.




(b) Sensitive Items Containers: Sensitive items containers may ship items other than sensitive items, but sensitive items must be stored separately from other items.  Hazardous material will not be shipped in sensitive item containers.




(c) Sealing the Containers: Containers will be locked with a series 200 lock,  and sealed with a serial-numbered railroad seal. (see  Appendix 8 container diagram).




(d) Sensitive Items Container Inventories: CO CDRs will conduct a joint inventory of sensitive items in the container with the unit armorer or assistant armorer and record this inventory on a DA Form 2062. One copy of the inventory will be placed inside the container and the hand receipt holder will carry one copy. In addition, every container will have a container inventory, DA 1750.  Sensitive items will be re-inventoried each time the seal is removed and replaced.




(e) Guarding the Container:  Containers must be guarded by the unit from the time of loading with sensitive items until it is turned over to the rail yard guard force.  



(4) Vehicle Security: Vehicles will either be locked or guarded at all times.

Tracked vehicles are locked when being transported by rail or on HETs.  Sensitive items will not be stored in vehicles.



(5) Motor pool Security: During deployments, motor pools become restricted

areas with 24-hour guards.  Guards will permit entry by either visual recognition or by checking ID cards against the battalion’s alpha roster.



(6) Serial Numbers Lists: Companies will submit a by serial-number list of deploying sensitive items to the Bn S2  IAW the suspense directed by the Bn S2 (IAW N-hour Sequence).  To make this task easier and quicker, a good technique is for the armorer or arms room officer to keep the company MAL (Mission Authorized List) on a database or spreadsheet, and then when a deployment comes up, simply mark and, with the push of a button, sort the deploying sensitive items from the sensitive items staying. Bn S2s will submit their unit’s by-serial-number list of deploying sensitive items to the BDE S2 IAW N-Hour Sequence.  In addition, Platoon Leaders, Platoon Sergeants, and Squad Leaders will carry a list of all of their soldiers’ sensitive items for the duration of the deployment.



(7) Inventories: Units will conduct a 100% serial number inventory of AA&E and other sensitive items prior to deployment and again upon return to garrison. The daily morning Green 2 report during the deployment will be based on a 100% serial number inventory of items deployed.  During deployments, units will submit Green 2 reports to the brigade TOC NLT 0600 and 1800 hrs daily.



(8) Lost Sensitive Items: This procedure is oriented on a training environment.  For a real world deployment situation the governing battalion commander must use his best judgement on whether and when the unit can take time to look for a lost item.  In a training environment, missing sensitive items will be reported as soon as discovered missing through S2 and command channels.  The company that loses the sensitive item will immediately cease training and will not stop searching for the sensitive item until ordered to do so by the BN CDR.  The BN CDR will also appoint an investigating officer immediately, who will start investigating the circumstances of the loss and provide the BN CDR with hourly reports on the status of the lost item.  If the BN CDR deems the item lost, the investigating officer will then initiate a report of survey. 



(9) Field Arms rooms:  When appropriate, companies will establish a field arms room IAW FC Reg 190-11.  All companies will deploy with one trained primary armorer and one trained assistant armorer.  The unaccompanied access roster and the list of sensitive items in the field arms room, by serial number, will kept in the arms room.




(a) Double-Barrier Protection:  Field arms rooms must possess double-barrier protection at all times.  If battalion containers are consolidated, the group of containers will be surrounded with triple-strand concertina and have a guard.  Guards must have written instruction, access to the arms room keys, and communications with the Company CP in case of emergency.  Arms racks are optional.  If arms racks are used, they must be secured with a chain and a series 200 lock.




(b) Issue: Armorers will use the same double-receipt procedures they use in garrison. (i.e., weapons card and sign-out register)




(c) Inventories: Each unit will conduct two daily a.m. and p.m. inventories. The a.m. inventory is a serial-number inventory and the p.m. inventory is a physical count.



(10) Closure Report: NLT 24 hours after return to Fort Carson, battalions will submit a sensitive items closure report to the Brigade S2.

d. Deployment Crime Prevention Procedures.

(1) POV Storage for Fort Carson Deployment.

(a) During periods of individual unit training and deployments during which no backfill

of unit motor-pools by another unit is expected, units deployed or departing for training may use their respective unit motorpools to store privately owned vehicles (POVs).  The rear detachment commander will be responsible for the security and custodianship.  However, during times when motorpool backfill is anticipated, all departing units will plan to utilize the four POV storage areas as assigned by a representative from the installation’s Directorate of Public Works (DPW).  During unit deployment readiness briefings, all personnel should be informed that it is in their best interest to make arrangements for a family member or close friend to assume control of their POV in the event of an anticipated extended deployment.  Priority of unit turn-in will be scheduled by the G3.




(b) POV Storage Request: Companies will determine the number of vehicles in their companies which need to be stored in the POV storage area and will submit a request for POVs to be stored by the battalion to the S2 IAW the S2s suspense.




(c) POV Storage Detail:  Must include at least one E5 or above.




(d) POV Turn-in: The RDC will establish times for POV turn-in.  Before turn-in, each POV must have a current registration, and soldier must remove all high dollar items from the vehicle.  See POV TURN-IN INVENTORY inspection sheet (E-3-B-1).  The key to the vehicle will be affixed to the original FC form 1398-1 and maintained by the RDC.  The owner will add written remarks as appropriate and sign the FC Form 1398-1.




(e) POV Security: In the motor pool, a triple-strand concertina barrier will be placed around the POVs.  Military vehicles will not be stored inside the concertina barrier.



(2) Responsibilities.




(a) Deploying Unit Commander will:

· Ensure unit personnel are briefed on POV disposition and reclamation procedures.

· If a vacated/segregated motorpool is selected for POV storage, a waiver must be granted by the Installation Commander provided security measures are initiated to safeguard Army vehicles and components remaining in the motorpool.  Under no circumstances will government and private property be stored together.

· Designate unit personnel to assist the POV Storage Custodian Officer in the inspection of vehicles and completion of required documentation.  (See Appendix 4, POV Processor Duties and Responsibilities)

· Request forms for POV storage from DOIM, Pubs Branch.

· Ensure proper documentation is completed by service member.

· Update number of POVs to be placed in storage facilities and report number to PMO representative.

· Develop unit plan to support orderly and rapid disposition of POVs.

· Coordinate with PMO representative for date/time of turn-in, storage area, and route of march.

· Ensure movement of POVs to storage area is done IAW PMO representative’s instructions.




(b) Directorate of Public Works will:

· Allocate adequate area on the installation to store the estimated number of POVs required to be stored during a major multi-unit deployment.

· Coordinate to provide any required engineering work to prepare the POV storage areas, including surface and drainage preparation, and installation of security fencing and lighting, as deemed appropriate.

· Assign POV storage areas to the POV Custodial Officer on extended deployments during which motorpool backfill is anticipated.




(c ) Provost Marshal Office will:

· Coordinate with DPW on the activation of specific POV storage areas.

· Conduct routine security patrol of POV storage areas.

· Conduct routine investigation of reported POV damage or losses.




(d) PMO, Physical Security Branch will:

· Provide technical guidance and assistance to DPW in order to establish and maintain physical security of POV storage areas.

· Provide training in all procedures of POV storage custodianship to POV Storage Custodian Officers and unit POV processors IAW this chapter and other applicable regulations and directives.

· Ensure the POV Storage Custodian Officer is performing his duties IAW this chapter and other applicable regulations and directives.




(e) DCA will dispose of abandoned POVs.




(f) HHC, USAG Commander will:

· Appoint, on orders, a primary and alternate POV Storage Custodian Officer (See Appendix 5 for duties and responsibilities.)

· Ensure the Storage Area Custodian Officer is performing his duties IAW this chapter and other applicable regulations and directives.




(g) SJA will provide guidance and legal assistance concerning POV storage to unit commanders as required.




(h) Individual Military POV owners will: Make arrangements for disposition of POV(s) in one of the following ways:

· Place POV in custody of another individual (relative, friend, or non-deploying service member) prior to deployment.

· Place POV in an off-post commercial storage facility prior to deployment.

· Place vehicle in temporary custody of the US Army (on-post POV storage area) pending a release to an authorized agent via Power-of-Attorney.

· Before storage of POV, obtain vehicle insurance (and provide proof of insurance to the unit commander) that will cover all damage or loss while in temporary custody of the government caused by theft, vandalism, fire, hail, earthquake, flood or other unusual occurrence.

· Provide the following documentation to the POV Storage Custodian Officer at both turn-in and reclamation:

· Valid driver’s license.

· Valid State registration and license plates.

· Valid Post registration (sticker), if required.

· Proof of insurance.

· Valid Power-of-Attorney, if required.

· Prior to movement of vehicles to the POV storage area, place all pilferable items, such as tools, repair parts, ash trays, cigarette lighters, hubcaps, etc., in the trunk of the vehicle.  Property not associated with the vehicle will not be secured with the vehicle, i.e., gasoline, oil, anti-freeze, solvents, etc.  Personal property to include band radios, and non-factory installed radios, tape players, stereos, etc. will not be secured in the vehicle.

· Provide chain at least 6’ in length, 3/8” chain link and a hardened steel shackle lock to secure motorcycles and mopeds to fixed objects within the storage area.

· Sign the POV Storage Agreement and the POV Inspection Sheet upon turn-in of vehicle.  The soldier or his appointed agent (Power-of-Attorney) must sign the POV Inspection Sheet and the POV Storage Withdrawal Agreement upon removing the vehicle from storage.

· The soldier or his appointed agent will be responsible for obtaining services such as fueling, washing, and correcting any mechanical problems that might arise during out processing of the vehicle(s).  Assistance will be provided in jump-starting batteries that may have discharged as a result of storage time.

4. SERVICE SUPPORT. See Base Plan.

5. COMMAND AND SIGNAL. See Base Plan.

APPENDICES:  1 POV Storage Area Maps 






2 POV Vacated Motor Pool Waiver




3 POV Storage Forms






4 POV Processor Duties and Responsibilities




5 POV Storage Custodian Officer Duties and Responsibilities






6 POV Damage and Loss Procedures






7 POV Storage Points of Contact

1. Deploying units will be assigned a POV storage area by the DPW representative upon notification of deployment.

2. For multi-unit level deployments, storage areas #2-4 will be activated by DPW once the required area preparation has been completed.

3. The first deploying units will use storage area 1 since it already meets the requirements and construction of this area is not required.
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(DATE)

MEMORANDUM FOR  Command Provost Marshal, ATTN:  AFZC-PM-P, Fort Carson, Colorado  80913-5028

SUBJECT:  Request for POV Storage in Vacated Motor Pool

1. Request a waiver of the provisions of AR 190-51, paragraphs 3-5g(1)(a)2 and g(1)(b), be training deployment.

2. The motor pool is to be used as a storage facility for safeguarding the privately owned vehicles of deploying personnel who cannot make satisfactory arrangements elsewhere.

3. This motor pool will be cleared (segregated) of all U.S. Government property possible, prior to presentation of any POV into the facility.  Any Government vehicles which cannot be removed from the compound will be secured within a motor pool building or area of the motor pool which will have authorized access limited by the Rear Detachment Commander and Rear Detachment First Sergeant, or other appropriate authority.  Government and private properties will NOT be stored together.  The POVs will be separated by three rolls of concertina wire within a pyramid configuration.

4. Administration of POV storage procedures will be IAW the guidelines established in FC Reg 210-4, Appendix F.

5. Security guards for the facility will be provided by the Rear Detachment Commander.

6. Coordination will be established with Provost Marshal Operations (extension 6-2166) to implement increased military police vigilance of the area during the units’ deployment.











(Appropriate Signature Block)
1. The forms at Tabs A-D must be completed and maintained by the POV Storage Custodian Officer.

2. The soldier must sign the POV Storage Agreement and the POV Inspection Sheet upon turn-in of vehicle.  The soldier or his appointed agent (Power-of-Attorney) must sign the POV Inspection Sheet and the POV Storage Release Agreement upon removing the vehicle from storage.

3. The soldier or his appointed agent will receive a copy of each form.

TABS: 
A Unit Request for POV Storage



B POV Storage Inspection Sheet



C POV Storage Agreement



D POV Storage Withdrawal Agreement

UNIT REQUEST FOR POV TEMPORARY STORAGE AND POV INSPECTION 

PART A






Hr/Date of Unit Request:  _____________________
From:   (1)_________________(Log #:___________)
Thru:  (3)____________(Log #:_________)



Requesting unit (Co, Btry, Trp, Bn)

OPCEN (G3)

Thru:   (2)__________________(Log #:__________)
Thru:    (4)_____________(Log :________)



Major Subor Cmd OPCEN (Bn, Grp, Bde)
DPW

To:
 (5)__________________________________________________(Log #: __________)



POV Custodial Officer

Name/Grade of Approving Authority,  Tel No.: 







PART B

1.  Requirement/Duration:____________________________________________________________.

2.  Unit Deploying To:_______________________________________________________________.
3.  Approximate number of POVs:  ________________________________.

4.  Unit POC:  ______________________________ Bldg: ________ Telephone #:_______________ 

5.   Units will ensure that each vehicle owner is with his POV, and that the required documentation as described in this Chapter is included with each vehicle at the time of turn-in to POV Custodial Officer.

PART C

1.  DPW POV Storage location is Storage Area # _________________________________________.

     (DPW coordinates location and issues the Storage Area to the POV Custodial Officer.)

2.  POV inspection  will be held at __________________ on ________________________.









(TIME) 


(DATE)

     (POV Custodial Officer will conduct POV inspections and take over the responsibility of the Storage Area after DPW clears the location and condition of yard.)

3.  The POV Custodial Officer will forward 1 copy each  to the PMO and the HHC, USAG and establish the following if applicable:

Suspense:  Hr/Date___________________________.


4.  OPCEN  will:





POV Custodial Officer  Log_______________


a.  Forward request to PMO and HHC, USAG
Suspense:____________________________



for action.






(Hr/Date)


b.  Coordinate bus support with the MCC.


c.  Establish suspense for completion.

Action Completed


d.  Coordinate with DRM and DOC for initiating  
_____________________________________


contracts to establish storage area if necessary.

(Name/Hr/Date)

5.  Remarks:

The following form (FC Form 1398-1) is to be completed by the POV inspector and signed by the POV owner and the inspector.

VEHICLE INVENTORY
AV No.

Vehicle Location
Reason for Inventory

SECTION A – VEHICLE DESCRIPTION

Year
Make
Body Style
Color

Motor No.
License


No.
State
Year

Registered Owner
Owner’s Address (No., Street, City, State)

SECTION B – INVENTORY (+ = Present, 0 = None, X = Damaged)

Fenders
Hood
Grille
Trunk

LF
RF
LR
RR




Doors
Tires

LF
RF
LR
RR
LF
RF
LR
RR

Lights





Top

LF
RF
LR
RR
Spot
Fog


Hub Caps
Windshield
Wipers

LF
RF
LR
RR



Windows



Antenna
Radio

LF
RF
LR
RR
Rear



Bumpers



Clock
Mirrors

Front
Rear



Ashtrays
Steering Wheel
Instruments
Knobs






Steering Wheel Cover
Battery
Carburetor





Generator
Oil Filter
Air Filter
Distributor






Vehicle Contents (Tools, Clothing, etc.)



How Vehicle Contents Secured



Comments, if any



SECTION C -- AUTHENTICATION

     I have inventoried the above described vehicle and all items checked are as stated
Date and Time of Inventory

Name and Grade (Print)
Signature




SECTION D – REINVENTORY

I have re-inventoried the above described vehicle and all

      items checked are physically present on the vehicle.

Date
Name and Grade (Print)
Signature

Date
Name and Grade
Signature

Date
Name and Grade
Signature

Date
Name and Grade
Signature

Date 
Name and Grade
Signature

1.  The following form is to be completed and signed by the POV owner.  This statement ensures that the soldier understands his responsibilities for temporary storage of his POV(s).

2.  POV owner’s responsibilities:


a.  Become familiar with Fort Carson DSOP.


b.  Remove personal/ pilferable items from POV.


c.  Have a valid state registration and license plates, valid state driver’s license, proof of insurance, and a valid power-of-attorney (if owner wants someone else to turn-in or retrieve POV) on-hand during inspection.


d.  Provide chain at least 6’ in length, 3/8” chain link, and a hardened steel shackle lock to secure motorcycles, mopeds, boat motors, and trailers to fixed objects in the storage area.


e.  Conduct a joint-inspection with the unit designated POV processor.


f.  Ensure FC Form 1398-1 is complete and accurate.


g.  Sign the POV Storage Agreement and FC Form 1398-1 (Inspection Sheet).


h.  Provide a complete set of keys to POV processor to be attached to the original copy of FC Form 1398-1.


i.  Must present valid driver’s license, valid state registration and license plates, proof of insurance, proof of ownership/power-of-attorney signed by owner, and a signed copy of FC Form 1398-1 and the Release Agreement to retrieve POV.


j.  Obtaining services, such as fueling, washing, and correcting any mechanical errors that may occur during out-processing.


k.  Receive a completed copy of FC Form 1398-1 from the POV processor.  This copy serves as a receipt for turn-in of POV.

3.  I have read, understand, and comply with the instructions as stated above.

__________________________________

___________________________

(print rank and full name)





(date)


__________________________________


(signature)

The following form is to be signed by the POV owner or his appointed agent (power-of-attorney) upon removing the vehicle from storage.

RELEASE AGREEMENT

______________

 (Date)

I, ______________________________, have inspected my privately owned vehicle and all property belonging to the vehicle contained therein and have noted the following discrepancies pertaining to the condition when it was admitted to the storage lot.*

________________________________

 (Printed rank and full name)

________________________________

 (Signature)

________________________________

(Witnessing official’s signature)

*If no discrepancies, indicate NONE.

** Attach copy of power-of-attorney, if applicable.

1.  GENERAL.  Upon notification of deployment, the unit commander will designate personnel to assist the POV Storage Custodian in the inspection of POVs and completing of all required documentation during POV turn-in.

2.  RESPONSIBILITIES.


a.  Conduct joint-inspection/inventory with POV owner.


b.  Ensure FC Form 1398-1 is complete and accurate.


c.  Sign below the owner’s signature in Section C, FC Form 1398-1.


d.  Become familiar with FC Reg 210-4 and FC DSOP, Chapter 28.


e.  Give a copy of FC Form 1398-1 to POV owner and retain 1 copy for POV Storage Custodian, and 1 copy, plus a complete set of keys for Rear-detachment Commander.


f.  Place owner’s unit address in owner’s address box, regardless if owner resides on or off-post.


g.  Explain to owner procedures for retrieving vehicle upon his/her return.


h. Ensure vehicle is empty of easily removed/ pilferable personal items (tools, money, clothes, detachable radios); however, jacks and lug wrenches may remain secured in the vehicle.


i.  Ensure all vehicles have current state registration, license plates, and insurance in owner’s name prior to storage.  If any of these items are missing, then the owner must make and sign a statement on the reverse side of FC Form 1398-1 acknowledging the missing documents.


j.  Any mistakes made on FC Form 1398-1 will be lined through and initialed by the inspector/POV processor and the owner.  Also, a statement will be made on the reverse side of FC Form 1398-1 and signed and dated by the owner and the inspector/POV processor.

The POV Storage Custodian Officer will:

1. Coordinate with PMO, Physical Security Branch to schedule training in all procedures of POV storage custodianship IAW this chapter and other applicable regulations and directives.

2. Conduct POV inspections and complete required documentation during POV turn-in and POV reclamation.

3. Supervise POV processors (unit personnel) during POV inspection and completing of documentation during POV turn-in.

4. Secure POV keys and POV storage documentation.

5. Control access into the POV storage areas.

6. Verify power-of-attorney during POV reclamation, as required.

7. Submit an MP report DA 3975 for all POV damages or losses reported to the Storage Custodian Officer.

8. Coordinate with the PMO for security of POV storage areas.

The Storage Custodian will:

1. Submit a DA Form 3975 (MP Report) to PMO, if the damage or loss occurs after vehicle has been admitted for storage while the owner is deployed.  The custodian must provide a copy of the report and action taken to the Rear-detachment Commander and the owner upon his/her return.

2.  Submit DA Form 3975 (MP Report) and a completed copy of FC Form 1398-1 (showing discrepancies) to PMO, if the damage or loss is noted during the re-inspection prior to vehicle’s release from storage.

3. The Storage Custodian should notify the Claims Division of the Office of the Staff Judge Advocate of damage or loss that occurs.

1.  The following POCs can be contacted, for questions concerning POV storage, at the following numbers during normal duty hours.


a.  Directorate of Public Works (DPW), x6-3038/9252.


b.  PMO, Physical Security Branch, x6-3576.


c.  The Claims Division, OSJA, x6-1355

2.  Billet Security.  All personnel property will be secured within the soldier’s wall locker. If property cannot be secured within the locker (i.e., it’s too large or expensive), unit supply will provide the solider with secure storage. The supply sergeant will issue a hand receipt to the deploying soldier for stored items.


a. Inventory:  An NCO (E-5 and above) will inventory each soldier’s wall locker’s contents, and the solider will sign the inventory sheet verifying the inventory.  The NCO will produce the inventory sheets in triplicate.  One copy will be held by the soldier, one copy placed inside the wall locker, and one copy will remain on file at unit supply.


b. Wall Locker Seal: Upon completion of inventory, the NCO will seal the wall locker with a numbered “railroad seal” and annotate the seal on the inventory sheets.


c. Room/ Floor/ Building Security: Vacated rooms will be locked. Ground floor rooms will have a serviceable locking device and will be blocked with an appropriate size block of wood.  If the entire billet, floors, or hall is vacated, the RDC will ensure the vacated area is secured with a series 200 lock, chain, and serial numbered-seal.  If the entire billet is not secured, doors needed as fire exits will not be secured.  Secured areas will be checked by duty personnel a minimum of every four hours, i.e. check the lock and seal to ensure no one has gained entry.

3. DEPLOYMENT KEY AND LOCK PROCEDURES

a. Deployment Key Control Procedures

(1) Inventories:  The RDC will conduct joint 100% inventories of keys to billets,

offices, motor pools, and vehicles and sign for all keys remaining in garrison.


(2) Convoying Vehicles: Keys will be issued to drivers on a FC Form 83.



(3) Rail load or HET Movement: Each company will consolidate all vehicle keys being

rail loaded or HET’d on one key ring.  Each vehicle key will be on a single key ring with a key tag displaying the vehicle bumper number on each key. In addition, the key ring will contain a large tag clearly identifying the unit and a POC from the unit.  The unit key custodian will issue the key ring with all vehicle keys to the train or convoy NCOIC on an FC83.  Upon arrival at port, the train or convoy NCOIC will issue keys to vehicle drivers on an FC 83.  If vehicles are loaded onto ships from the port, all keys will be signed over to the Supercargo OIC.


(4) Backup Keys: The designated deployment key custodian (normally the unit key

custodian) will keep a duplicate set of all vehicle keys. This backup set will be kept on a key ring in a locked ammo box secured by a series 200 lock.  This ammo box will also contain an FC 83-1 (Key Control Register and Inventory) with the key serial number, the vehicle bumper number, and whether the vehicle is wheeled or tracked listed.


b.  Deployment Lock Control Procedures: A 10% overage of Series 200 locks must be taken on the deployment for use as emergency replacements.  Extra railroad seals must be taken to allow for the resealing of containers and vehicles prior to return. 
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