Annex F (Reports) to 7ID & FC Reg 525-3-3, Division Ready Brigade Operations


References. See Annex W (references)

1. SITUATION.  See Base Plan.

2. MISSION.  See Base Plan.

3. EXECUTION.


a. Concept of the Operation. 7ID and Fort Carson monitor deployment operations through standard reporting procedures.  Primary recipient of DRB operational reports is HQ, 4ID and HQ III Corps.  Fort Carson OPCEN is an information recipient for the installation. OPCEN will monitor all aspects of deployment operations as they relate to installation deployment support.  The MCH (Movement Control Headquarters) will assist the DRB through the Power Projection Platform and will submit status reports to the Fort Carson OPCEN accordingly.

b. This annex provides reporting requirements for deployment operations. Reporting is a critical part of deployment operations ensuring time lines are being met, critical resources are in place, and proper synchronization of the deployment.

4. SERVICE SUPPORT.  See Base Plan.

5. COMMAND AND SIGNAL.  See Base Plan.

APPENDICES: 
1 Personnel Reports

2 Logistics Reports

3 Communications Reports (See Annex M Signal Support)

1. PURPOSE. To identify the personnel reports or process required by the 4th ID, the agencies responsible for their preparation, the format to be used for each report, and routing procedures for processing and monitoring of the brigades status during deployment..

2. GENERAL. DRB reports all slice elements through N+4 brief and parent unit reports soldiers through N+4 minus the slice elements. The actual makeup of the DRB will be assessed at this point. Requirements will be based and adjusted to meet this Task Organization breakout. Shortage MOSs and requirements will be based on the Task Organization after internal cross level plan is established.

3. SPECIFIC. The following reports will be submitted to the EOC G1 at the "due times" indicated. Briefing slides on power point is the format for personnel reports. G1 is responsible for the template.

REPORTS
SUBMITTING UNIT
DUE
METHOD OF TRANSMISSION

Pers Status Rpt
3BCT/DRB S1
IAW N-Hour Sequence & twice Daily
E-Mail, FAX, or Hardcopy

Critical MOS Shortage List “TOP TEN”
DRB (IRC, DRF, DRB (-), Deploying FEMs)
D-15 on a weekly basis and IAW N-Hour Sequence
Phone, FAX, E-Mail or Hardcopy

Non-deployable List
DRB (IRC, DRF, DRB (-), Deploying FEMs)
IAW N-Hour Sequence
Phone, FAX, E-Mail or Hardcopy

TABS:
A DRB Personnel Status Report



B Critical MOS Shortage List "TOP TEN"



C Non-deployable List

1.  PURPOSE.  To provide the current status of accountability for the DRB.  This is a mandatory report submitted by the DRB/3BCT S1 to the 7ID G1 EOC representative IAW the N-Hour sequence and twice daily.  


2.  INSTRUCTIONS 7TH ID PERSONNEL STATUS REPORT (DA Form 5367-R)

DRB units will submit Personnel Status Report (DA Form 5367-R) PSR/PRR twice daily to the division G1 via e-mail, fax or courier.  The times to submit the Personnel Status Reports (PSR) will be IAW the N-Hour sequence and twice daily (time TBD).  They will also provide personnel information on OPCON units in Part III, Remarks of their PSR/PRR.  
PART I:

1.  REPORT NUMBER – The first report will be numbered 1 the second number 2 etc.

2.  DTG PREPARED – Always update when a new report is issued.

3.  UNIT – Your Unit

4.  AUTH. – Number of commissioned officers/warrant officers/enlisted authorized by the MTOE (Modification Table of Organization and Equipment).

5.  ASGD. - Number of commissioned/warrant/enlisted assigned to the unit.

6.  PDY – Number of soldiers present for duty.

7.  KIA – Number of soldiers who have been killed in action during the time period of the report.

8.  WIA – Number of soldiers who have been wounded in action and evacuated from the BSA during the time period of the report.

9.  MIA – Number of soldiers who are missing in action during the time period of the report.

10. NONBAT LOSSES – Number of soldiers who are non-battle losses and evacuated from the BSA during the time period of the report.

11. TOTAL LOSSES – Total number of KIA, WIA, MIA, and non-battle losses during the time period of the report.

12.  GAINS – Number of replacement personnel including returns to duty received during the time period of the report.

13.  REMARKS – Self Explanatory

NOTE: Formula to achieve the number of soldiers present for duty (PDY):  

ASGD – TOTAL LOSSES + GAINS = PDY
PART II:

SSI/PMOS – MOS of soldiers needed as replacement personnel.

ASI – Any additional skill identifier needed for a MOS.

GRADE – Rank of needed replacement personnel.

RQMT – Number of replacement personnel needed for the identified MOS, ASI, and grade.  This is a 1 for 1, based on actual losses.  A unit can not request more then their 100% strength.

TOTALS – Self Explanatory

NOTE:  List most critical MOS' needed in order of priority.  

PART III:

REMARKS – Self Explanatory

May be used to keep a running total of KIA/WIA/MIA/NONBAT LOSSES starting with the beginning of the training exercise.  

It may also be used to emphasize the importance of the critical MOS shortages required.  List OPCON and Attached Units and provide necessary info.  

1. 3BCT S1 will identify and monitor fill of critically short and/or low density MOS positions for DRB deployment.

2. An assessment must be made internal to the unit to determine the actual MOS availability of the DRF and DRB. Each MOS is independent and must be looked at in this manner.  It is imperative for commanders at all levels to evaluate current MOS strength reports for key, and low density MOS positions within their command.

3. Identify all soldiers in a given MOS (figure 1).  Start with critical and low density MOSs.,

4. Match available against MTOE requirements (authorizations if for training).

5. Determine assigned number and calculate the difference (which becomes the variable the G1 may assist with).

6. 3BCT S1 will provide G1 Strength Management Branch with this information.  G1 will complete the remaining two blocks after assessing units external to the 3BCT/DRB. This will incorporate remaining FCCO MSCs and HQ CMD, USAG if necessary.

3BCT/DRB
CRITICAL MOS SHORTAGE LIST


UNIT:  ______________________

AS OF  ____________




MOS/GRADE

REQ

ASGN
SL%
ASGN

AVAIL
SL%
AVAIL
FCCO MSCs
SL%    AGC%

CMTS
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1. Identify and monitor deployability status of soldiers processing for overseas movement.

2. Units will submit the Non-deployable list IAW standard operating procedures and existing regulations.  HQ, 7ID will monitor for possible fill if required.

3. Explanations for each section of the form (figure 1) are provided below.

a. AWOL. Absent without leave.


b. LEGAL PROCESSING. Personnel under arrest/confinement; pending military/civil court action; under investigation for subversion/disaffection; or under investigation by a military/civil criminal investigation activity which precludes movement with or performance of assigned duties in the unit.


c. HOSPITAL/CONVALESCENT LEAVE. Self-explanatory.


d. PROFILES. Personnel with a temporary profile which precludes satisfactory duty performance; personnel not cleared by a MMRB, MEB, or PEB who possess a permanent 3/4 profile. Personnel with permanent 3/4 profile are non-deployable without an approved MMRB retaining soldier in their MOS.


e. LEAVE/TDY. This includes personnel on OCONUS leave or OCONUS temporary duty (TDY).


f. DEPLOYMENT. This includes personnel who are on deployed status and cannot or will not be recalled by the commander.


g. PREGNANCY. This includes prenatal and postpartum (not fit for duty).


h. MEDICAL. Personnel in Cat 3 or 4, requiring shots or medical restriction (not profile).


i. DENTAL. Personnel with no dental record, no PANOREX, or needs emergency dental care. Inability to construct a temporary dental record and/or complete a PANOGRAPH prior to deployment

If EDRE/deployment dental screening designates soldier as nondeployable based solely on a dental emergency (e.g., trauma, oral infection, etc.), the soldier's status will change when remedied.


j. COMMANDER'S RESTRICTION. This includes soldiers who, in the commander's judgment, should not deploy, such as administrative separation actions.


k. ETS/RETIREMENTS. Unless Stop Loss is in effect and defined by higher headquarters, personnel will not deploy if normal ETS/retirement is within 90 days of deployment. This 90 days allow soldiers ETS/retiring their required 90 days for ACAP counseling (lAW Public Policy 101- 501).


l. PCS. Unless specific guidance is received from Higher HQs, personnel will not deploy if PCS report date is within 60 days of deployment date. Soldier with 61 days or more before report date PCS must be approved for deferment/deletion by PERSCOM. Personnel will not deploy if normal processing and departure time for a DA directed school is within 60 days of deployment.


m. DA DIRECTED SCHOOLS. Where deployment period of deployment will interfere with school.


n. OTHER. This includes personnel who:



(1) Have not completed the 12 weeks of training or its equivalent prescribed by Title 10, USC

671.



(2) Are a sole surviving son or daughter who requests non-combat duty or who does not waive the assignment restriction requested by the parents.



(3) Have extreme family problems, which, in the opinion of the commander, are serious enough to warrant deletion from available strength of the unit.



(4) Are assigned, but has not joined the reporting unit or has departed for their next duty assignment.



(5) Have tested positive for HIV.



(6) Have no family care plan.



(7) Applied as a conscientious objector.


o. Total. Self-expIanatory.

NONDEPLOYABLE LIST

UNIT:  ___________________
AS OF:  ___________

STATUS
TOTAL/REMARKS

AWOL


LEGAL PROCESSING


HOSPITAL/CONV LEAVE


PROFILES


LEAVE/TDY (OCONUS)


DEPLOYMENT


PREGNANCY


MEDICAL


DENTAL


COMMANDER’S RESTRICTION


ETS/RETIREMENT(<90 days)


PCS (<60 days to rpt date)


DA DIRECTED SCHOOLS


OTHER


TOTAL


1. The DRB reports all logistics statuses to 4th ID with informational copy to HQ 7th ID and Fort Carson. There are various reports of concern during Division deployments. Below are the reports used to determine the readiness of the IRC, CSSFEM and DRB.

2. The following reports will be submitted to the EOC G1 at the "due times" indicated. Briefing slides on power point is the format for personnel reports. G1 is responsible for the template.


a. Initial submission of reports will be completed NLT 30 days prior to assumption of mission.


b. Frequency will be bi-weekly throughout the period the Brigade is in the FORSCOM DRB window in a DRB-2 or 3 status; weekly while in DRB-1 status.

REPORT
FREQUENCY
POC





IRC Maintenance
1600, Daily
DRB

IRC PLL
Weekly (1600, Wed)
DRB

IRC UBL Classes of Supply (CL I-IX, batteries)
Weekly (1600, Wed)
DRB

DRB Maintenance (by DRF)
1600, Daily
DRB

DRB PLL (by DRF)
Weekly (1600, Wed)
DRB

DRB UBL Classes of Supply (CL I-IX, batteries) by (DRF)
Weekly (1600, Wed)
DRB

CSSFEM Maintenance
1600, Daily
DISCOM

CSSFEM ASL
Weekly (1600, Wed)
DISCOM (DMMC)

CSSFEM UBL Classes of Supply (CL I-IX, batteries)
Weekly (1600, Wed)
DISCOM (DMMC)

DSU ASL
Weekly (1600, Wed)
DISCOM (DMMC)

ORF
Weekly (1600, Wed)
DISCOM (DMMC)

100% Inventory Status of IRC & CSSFEM
per company assumption
DISCOM (DMMC)

Unit Pov Storage Requirements
N+1, Updates as needed
DRB, Individual Deploying units

Critical Clothing and OCIE
N+2, updates as needed
DRB, Individual Deploying units

NBC Contingency Stock Requirements
N+2
DRB, Individual Deploying units

DA Form 2406 (Maintenance Status)
N+3
DRB, Individual Deploying units

Critical MTOE equipment shortages
N+7
DOL

ACTIONS:  These reports are submitted lAW the above schedule. Updates to the reports will be lAW N-Hours sequence to the Support Operations section of the supporting unit, to DMMC and to the Supply and Maintenance section of G-4. Copies will be provided, internally, to the EOC G4 personnel. 

TABS:   A IRC Maintenance



B IRC PLL



C IRC UBL Classes of Supply (CL I-IX, Batteries)

1. To provide information to aid in the readiness and deployment of the IRC, the following report (Maintenance Status Update) is due at 1600 hrs. daily to the G4, Chief, Supply & Maintenance. This report is accompanied with the overall IRC/DRB spreadsheet.

2. Below are instructions/explanations for this report.


a. IRC UNIT: company designated as IRC for the Brigade


b. INITIAL/UPDATE/FINAL STATUS: Initial status (submission when entering DRB-1 status); Update is provided bi-weekly/weekly; Final submitted last week of DRB-1 status) Circle appropriate one.


c. DATE: Self Explanatory


d. UNIT/Element:  Individual elements within the IRC (Organic, attached and OPCON). Use parent Company designator.


e. VEH TYPE:  model number


f. BUMPER #:  self-explanatory


g. FAULT:  self-explanatory


h. STATUS:  provide status of the job - awaiting parts, in shop, awaiting pick-up, and etc.

IMMEDIATE READY COMPANY (IRC) MAINTENANCE STATUS UPDATE

IRC UNIT:
Initial / Update / Final Status
DATE:

UNIT/

Element


VEH TYP


BUMPER #
FAULT


STATUS




ORG/DS/GS
DESCRIPTION




















































































































1.To aid in the readiness and deployment of the IRC, the company designated as IRC will submit the initial, updates and final status as required while the brigade is in the DRB window. This report is due weekly, Wed at 1600, to the G4, Chief , Supply and Maintenance.

2. IRC Units will provide an initial status of PLL NLT 30 days prior to assumption of mission to DOL, Plans & Policies.

3. Instructions/explanations for this report are addressed below.

· UNIT: Self explanatory (Det, Platoon, Company, Battalion, Brigade)

· AUTH LINES:  Number of authorized PLL lines.

· O/H LINES:  Number of PLL lines on-hand.

· # LINES ZERO BALANCE:  Self-explanatory.

· % ZERO BALANCE LINES: % of auth lines @ 0% fill (on-hand lines divided by authorized lines).

· CRITICAL SHORTAGES:
· NOUN: Nomenclature of item.

· NIIN: National Inventory Identification Number.

· UI: Unit of Issue

· AUTH: Quantity Authorized to have on hand.

· O/H:  Quantity currently on hand.

· STATUS: Quantity on order; document number with status (ex: 4ea 0001-0210 BB)

· END ITEM: Major End Item (piece of equipment) part/item used for

UNIT:  




AUTH LINES:  ____
O/H LINES:  ____
#LINES ZERO BAL:  ____
% ZERO BAL:  ____

CRITICAL SHORTAGES:



NOUN
NIIN
UI
AUTH
O/H
STATUS
END ITEM









































































































1. The Company designated IRC will submit initial, updates and final status as required while the brigade is in the DRB window. This report is due weekly, Wed at 1600, to the G4, Chief, Supply and Maintenance.  This report will be used if there are any UBL shortages identified (not including CL IX).

2. The IRC Unit will provide an initial status of UBL NLT 30 days prior to assumption of mission to DOL, Plans & Policies.

3. Instructions/explanations for this report are addressed below.

· UNIT:  company/battalion/brigade

· COS:  Class of supply

· NOUN:  Nomenclature

· NIIN:  National Inventory Identification Number

· UI:  Unit of Issue

· AUTH:  Quantity authorized to have on hand

· O/H:  Quantity currently On Hand

· STATUS:  Quantity on order with Document number ordered against, and current status of the part

· UNIT: Self explanatory (Det, Platoon, Company, Battalion, Brigade)

· AUTH LINES:  Number of authorized PLL lines.

· O/H LINES:  Number of PLL lines on-hand.

· # LINES ZERO BALANCE:  Self-explanatory.

·  ZERO BALANCE LINES: % of auth lines @ 0% fill (on-hand lines divided by authorized lines).

· CRITICAL SHORTAGES:
· NOUN: Nomenclature of item.

· NIIN: National Inventory Identification Number.

· UI: Unit of Issue

· AUTH: Quantity Authorized to have on hand.

· O/H:  Quantity currently on hand.

· STATUS: Quantity on order; document number with status (ex: 4ea 0001-0210 BB)

· END ITEM: Major End Item (piece of equipment).

                                                                                                                            DATE:________

UNIT
COS
NOUN
NIIN
UI
AUTH
O/H
STATUS

C/709
II
Light, Chem IR
2265-06787
Bx
10
4
6 BA 0001-0118
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