Annex A (Organization) to 1 CD Reg 525-10, PEGASUS POINT (15 April 1996)
Annex G (Checklists) to 7ID & FC Reg 525-3-3, Division Ready Brigade Operations


References.See Annex W (References)

1. SITUATION.  See Base Plan.

2. MISSION.  See Base Plan.

3. EXECUTION.  


a. Concept of the Operation.  7th ID and Fort Carson deploys the DRB through rail and air nodes.  The installation and deploying units prepare for and execute deployments IAW standard operating procedures and published checklists. All Node OIC/NCOICs will use the attached checklists to ensure efficient operations during deployments.


b. Tasks to subordinate staffs and units.



(1) ACofS, G3.  Ensure all updates to existing checklists are incorporated into the 525-3-3, Annex G in a timely manner.



(2) DISTAFF.  Coordinate with Garrison Directorates (as applicable) to develop, refine and submit to G3-PLEX all node checklists and support agency checklists for publishing.



(3) Garrison Directorates




(a) Coordinate with internal divisions/branches (as applicable) to develop, refine and submit node checklists and support agency checklists. 




(b) Coordinate with Division Staff counterparts to ensure timely and accurate checklist development and submission.

4. SERVICE SUPPORT. See Base Plan.

5. COMMAND AND SIGNAL. See Base Plan.

APPENDICES:  1 Consolidated N-Hour Sequence 





2 Chalk Commander Duties & Checklist





3 A/DRCG Checklist





4 A/DACG Checklist

1. GENERAL.  This chapter provides an N-Hour Sequence for units to follow during a deployment. While this schedule assumes the worst case scenario of units needing four full days to recall all personnel, activities and planning can be started in advance of the N-Hour sequence if the necessary people are available.

2.  ASSUMPTIONS.

    a.  Unit will have conducted enough pre-deployment planning to be able to follow the N-Hour sequence, which runs for a total of four days.

    b.  Before unit begins N-hour sequence, the Fort Carson Command Group will determine whether or not the situation constitutes a major deployment.

    c.  Units not deploying, or deploying later, will be available to help “push” the unit out.

    d.  Unit will need minimal training time and will receive range priority for any training required.

    e.  Before N-Hour Sequence begins, OPCEN will have already begun receiving and forwarding TPFDD information to unit and appropriate agencies.

3. Execution.
    a. Units alert and assemble IAW unit standard operating procedures.

    b. Division Staff and Garrison Directorates alert and assemble IAW  HHC, 7ID; HHC, USAG, and individual directorate alert procedures.

    c. Upon activation of 7ID EOC and the Crisis Action Team cell, primary staff and directorate representatives report to the CAT cell to cross-level information,  monitor deploying units’ progress, and de-conflict installation activities. 

4.  N-HOUR SEQUENCE.  Items marked in italics are only used during a major deployment.  

Time
Agency
Event





N-96
OPCEN
Receive deployment warning order 

N-95
OPCEN
Notify Command Group about deployment

N-95
OPCEN
Notify unit about deployment 

N-94
Unit
Begin recall procedures 

N-1
G3
Issue instructions to unit and staff on information to be released to troops 

N-1
Unit
Unit verifies that all personnel have been recalled and forwards information to OPCEN

N+0
Unit
Unit notifies G1/AG of any personnel who have been contacted and who have not returned 

N+0
Unit
Break into pre-set teams and prepare to implement deployment plan

N+0
Unit
Initiate unit OPCEN

N+0
OPCEN
Receive deployment order

N+0
OPCEN
Forward deployment order to Command Group and deploying unit

N+0
G3
If considered a major deployment, CAT begins operation after receiving briefing from G3

N+0
PMO
Cover all gates and control access to Fort Carson for duration of deployment

N+0
PMO
Provide intensified patrolling of staging areas, motor pools, and housing areas

N+0
ACS
Activate Family Readiness Center (FRC)

N+1
G3
Task non-deploying/late deploying units to provide support to early deploying units 

N+1
G1/AG
Issue personnel deployment criteria

N+1
Unit
Conduct initial inventory of OCIE

N+1
Unit; ITO
Begin validating/updating unit movement plans

N+1
Unit; ITO
Review/refine load plans

N+1
Unit
Identify unit POV storage requirements

N+2
Unit
Submit critical clothing and OCIE to DOL 

N+2
Unit
Submit critical MTOE shortages/excesses to DOL

N+2
Unit
Identify stay-behinds (non-deployables) for Rear Detachment (RD)

N+2
Unit
Establish RD Commander

N+2
Unit
Submit NBC Contingency Stock requirements to DOL 

N+2
Unit
Submit requisitions for all medical supply item shortages to EACH

N+2
Unit
Submit Class I requirements to TISA

N+2
Unit
Submit Class III requirements to HMCC

N+2
Unit
Validate Class V (TAT) requirements with G3 Ammo

N+2
Unit
Submit BBPCT and 463 Pallet Requirements to DOL 

N+2
Unit
Submit Class IV requirements to DOL 

N+2
Unit
Submit personal property storage requirements to JPPSO

N+2
Unit
Request SRP (if necessary) 

N+2
Unit; G2/IS
Identify/process personnel for security clearances

N+2
Unit
Submit POV Storage requirements to DPW

N+2
Unit
Provide a POV storage area custodian officer to coordinate with PMO, Installation Physical Security Branch 

N+2
Unit
Determine any additional training requirements

N+2
Unit
Post guards at all sites where equipment is being collected, packed, or stored 

N+3
Unit; G3
Coordinate training schedule and range requirements 

N+3
G2/IS
Provide intelligence briefing on activities in the AO.  Update as conditions require

N+3
Unit
Begin identifying what classified materials will accompany the unit on the deployment

N+3
Unit
Submit current DA Form 2406 (Maintenance Status) to DOL

N+3
Unit
Publish personnel deployment manifest

N+3
Unit
Submit critical personnel/MOS shortages to G1/AG 

N+4
JPPSO; Unit
Conduct unit personal property packing/storing/shipping briefing to deploying unit

N+4
Unit
Submit CTA-50-900 requirements to CIF for bulk issue

N+4
DOL
Prioritize maintenance support

N+4
Unit; ITO
Generate Deployment Equipment List (DEL)

N+4
Unit; ITO; G3
Identify any installation transportation tasking requirements; submit to G3

N+4
G1/AG;

MEDDAC
Request medical personnel shortages

N+4
Unit
Identify linguist requirements and coordinate with G1/AG and Higher Headquarters

N+4
ITO
Coordinate modes of transportation and DRCG/DACG requirements

N+5
DOL
Organize/task maintenance support teams to assist unit

N+5
G1/AG; Unit
Begin necessary personnel transfers to fill critical personnel/MOS shortages 

N+6
DOL; Unit
Begin making necessary equipment transfers to fill critical MTOE shortages

N+6
G1/AG
Publish SRP schedule for duration of deployment (if necessary)

N+6
Unit
Submit list to G2/IS of classified materials/files accompanying the unit

N+7
DOL
Report Critical MTOE equipment shortages to Higher Headquarters

N+8
Unit
Begin prepping vehicles and equipment for rail loading

N+8
Unit
Begin loading, packing, weighing, and marking all vehicles and equipment

N+8
Unit; G1/AG
Begin SRP (if necessary)

N+8
Unit; G1/AG
Process Geneva Convention identity card 

N+8
Unit
Begin training program 

N+8
Unit
Request trucks and buses 

N+9
ITO
Publish tentative transportation schedule for the next 72 hours

N+9
ITO
Designate marshalling areas and call forward areas IAW transportation schedule

N+10
PAO
Inform members of Congress of deployment

N+10
DPW
Initiate contracts to establish additional POV storage areas

N+10
JPPSO
Initiate contracts for packing, storing, and/or shipping of personal property 

N+10
ITO
Conduct DRCG/DACG meeting with tasked units 

N+11
PMO
Identify routes to airfields and railheads and coordinate unit movements and traffic control with local police

N+11
PMO
Provide MPs for security and traffic control to support DRCG and DACG operations

N+11
PMO
Provide MPs for security and traffic control at marshaling areas

N+11
G1/AG
Obtain current zero balance roster and issue to unit

N+12
PAO
Coordinate with higher headquarters and any host nation liaison for military-civilian support in the contingency area 

N+12
G3
Make decision to obscure vehicle bumper numbers 

N+13
ITO; Unit
Conduct joint transportation conference IAW transportation plan

N+13
Unit
Coordinate manifesting operations with G1/AG, G4, and ITO

N+14
ITO
Activate movement control center, DRCG, and DACG, and establish communication with OPCEN 

N+14
Unit; Staff
Present briefings to unit members on culture, geography, and psychological operations in the AO 

N+14
ACS; Unit
Conduct family members briefing for deploying unit

N+14
Unit
Complete Family Care Plans review 

N+14
ACS
Activate Family Readiness Groups 

N+15
RDC
Coordinate UCMJ authority

N+20
DOL
Publish inventory/transfer schedule for next 72 hours

N+20
DOL ASP
Publish Class V (TAT) pick-up schedule for next 72 hours

N+20
DOL TISA
Publish Class I pick-up schedule for next 72 hours 

N+20
DOL CIF
Publish CTA-50-900 pick-up schedule for next 72 hours 

N+20
DOL ITO
Publish BBPCT and 463 pallet pick-up schedule for next 72 hours

N+20
DOL
Publish pick-up schedule for Class III from HMCC 

N+20
DOL
Publish Class IV pick-up schedule for next 72 hours

N+20
DOL; EACH
Publish Class VIII pick-up schedule for the next 72 hours 

N+20
PMO
Publish POV turn-in schedule for next 72 hours 

N+25
DOL
Begin necessary equipment transfer to fill MTOE shortages 

N+25
Unit
Activate marshaling areas and continue operations IAW transportation plan

N+26
Unit
Load, pack, and weigh personal bags not accompanying the unit

N+26
Unit
Load, pack, weigh, calculate CB, and mark all vehicles, containers and pallets

N+26
Unit
Pick-up bulk issue of CTA-50-900 from CIF

N+26
Unit
Pick-up Class I from TISA 

N+26
Unit
Pick-up Class V (TAT) from ASP

N+26
Unit
Pick-up NBC Contingency Stock from CIF

N+26
Unit
Pick-up BBPCT from DOL 

N+26
Unit
Pick-up Class III from HMCC

N+26
Unit
Pick up Class VIII from EACH

N+26
Unit
Pick up Class IV from DOL and DPW

N+26
Unit
Continue sending soldiers through SRP as necessary

N+26
Unit
Continue conducting training as necessary

N+26
RDC 
Coordinate with JPPSO for storage of personal property

N+27
DOL
Establish document approval center at DOL 

N+27
DOL ASP
Establish Class V admin center at ASP for issue 

N+28
PAO
Initiate deployment news release

N+28
PAO
Initiate family member information radio and TV announcement

N+28
PMO
Secure route from Staging Area to Call Forward area at railhead

N+29
Unit
Move equipment to Call Forward area at railhead IAW transportation schedule; conduct final preparations before loading 

N+30
Unit
Begin loading equipment on rail cars 

N+30
ITO
Oversee equipment loading at railhead 

N+31
Unit
Begin to turn in POVs to POV storage area custodian 

N+31
Unit
Turn in designated unclassified files to DOIM record holding area

N+31
Unit
Turn in classified materials/files not accompanying the unit to IS

N+31
Unit
Turn in final verification of manifest, advance party, main body, and non-deployable roster to G1/AG 

N+31
Unit
Return manifest card deck to G1/AG in manifest order with chalk commander’s card first

N+33
G1/AG
Distribute final rosters

N+35
Unit
Complete all SRP tasks for soldiers

N+36
RDC
Conduct family support group organizational meeting 

N+48
Unit
Pick up supplies as necessary

N+49
Unit
Continue railhead loading if necessary 

N+49
Unit
Continue turning in POVs 

N+49
Unit
Continue conducting training as necessary 

N+49
PMO
Secure route between marshaling area and loading area at PAFB

N+49
Unit
Conduct pre-joint inspection on equipment (vehicles, containers, pallets) to be air loaded 

N+50
Unit
Move equipment to alert holding area or call forward area at PAFB; conduct final preparations before loading 

N+51
Unit
Move equipment to joint inspection area and conduct Joint Inspection 

N+52
Unit
Move equipment to ramp control area and begin loading on aircraft 

N+55
Unit 
Loading of equipment on Aircraft complete 

N+55
Unit
Railhead loading complete 

N+60
Unit
POV storage complete 

N+63
Unit
Conduct final family briefing 

N+72
Unit
Turn in barracks room to DPW 

N+73
Unit
Conduct final training 

N+86
Unit
Final weapons draw 

N+87
Unit
Conduct pre-inspection of personal clothing and equipment for deployment

N+88
Unit
Conduct final inspection of all personal clothing and equipment to be hand-carried 

N+89
Unit
Receive final intelligence briefing from G2/IS 

N+90
Unit
Begin personnel manifesting operations in designated area 

N+92
Unit
Complete personnel manifesting operations 

N+92
PMO
Secure route from manifesting area to departure location 

N+93
ITO
Move personnel to call forward area at PAFB 

N+94
Unit
Conduct final briefings and inspection of personnel before boarding aircraft

N+95
Unit
Personnel board aircraft

N+96
DACG
DACG reports aircraft departure to OPCEN

N+96
Unit
Provide Finance Bn with a copy of manifest roster for termination of separate rations and initial special pays

N+96
RDC
Conduct post-deployment family support group brief 

1.  DUTIES.  The Chalk Commander is in charge of all vehicles, equipment, personnel and documentation assigned to the chalk.  Any problems he experiences which delays the timely and efficient processing of the chalk will be brought to the IMMEDIATE attention of the Unit Movement Officer.  Chalk Commander responsibilities include:  

    a.  Maintain control/accountability of the planeload passengers and cargo.

    b.  Assist A/DACG, TALCE, and aircraft crew as required in the loading/unloading of the plane.

    c.  Perform anti‑hijacking inspection and briefing and sign the certificate on the passenger manifest.

    d.  Perform other duties per this DSOP and in Chapter 3, FM 55‑12 or as directed by the unit commander.

2.  CHALK COMMANDER'S CHECKLIST.  (To be completed prior to departure from unit motor pool area or MPA).

    a.  Receive chalk folder and driver packets from UMO and brief the same.

    b.  Inspect Chalk folder to ensure it contains:

        (1)  PAX/Cargo manifest (7 copies for CONUS, 15 for OCONUS) for type of aircraft.

        (2)  Shipper's Declaration for Dangerous Goods, if applicable, in quad for each type hazard.

(3) Map showing route to Alert Holding Area and final destination.

(4)  Sufficient copies of Vehicle Load Cards for each vehicle and trailer (see Tab A).



(5)  Vehicle load plans (FORSCOM 285R).



(6) DD 2775 (Pallet Identifier) prepared by A/DACG personnel for each pallet(s) on his aircraft.  

    c.  Conduct equipment inspection (see DD Form 2133, JI checklist for a guide).

    d.  Complete any necessary equipment repairs.

    e.  Receive AMMO/RATION issue and distribute per unit SOP.

    f.  Load any designated basic loads.

    g.  Brief all drivers on route of march to Alert Holding Area and issue strip map to airfield.

    h.  Ensure equipment is clean and wash if necessary/directed.

    i.  Internal loads will be secured with ½-inch rope in the MPA to allow transport to the DACG Joint Inspection Point.  Upon completion of the JI, have sufficient material to secure loads to prevent any movement during flight if required.  Any generators, field ranges, gas cans (not in approved storage rack), or any secondary load with fuel tanks will be purged.

    j.  Ensure all hazardous cargo in internal loads is readily accessible in one location and compatible.

    k.  Ensure internal loads do not exceed the rated cross country capacity of that particular vehicle.

    l.  Assist DACG personnel in weighing all vehicles and trailers in the chalk and in the marking of center of balance (CB) for each piece.

    m.  Compute cube for each item in the chalk by using actual measurements in inches.



FORMULA:     Length x Width x Height  =  Cubic Feet

                                                 1728

    n.  Ensure required shoring (floor protection) is with chalk.  Shoring is required where any metal is in contact with the floor of the aircraft.

    o.  Conduct anti‑hijacking search for any unauthorized contraband.  U.S. Customs or military police may conduct search.

    p.  Gather all passengers and give them the following anti‑hijacking briefing: 



IT IS A FEDERAL CRIME TO 

(1)  SEIZE AN AIRCRAFT BY THREAT, FORCE OR VIOLENCE.

(2)  STOW AWAY ABOARD AIRCRAFT.

(3)  CARRY CONCEALED WEAPONS OR EXPLOSIVES ABOARD AIRCRAFT.

(4)  TRANSPORT CONCEALED WEAPONS ABOARD AIRCRAFT.

(5)  INTERFERE WITH FLIGHT CREWS.

(6)  POSSESS, USE, OR TRANSFER NARCOTIC DRUGS, INCLUDING MARIJUANA, ABOARD AIRCRAFT.

(7)  CONVEY FALSE INFORMATION CONCERNING THE ABOVE CRIMINAL FACTS.
    q.  Print your name on the back of the manifest, at the bottom.  Upon completion of the briefing, sign and date all copies of your manifest.

    r.  Ensure operators understand airfield traffic procedures and safety precautions while driving around and near aircraft.

    s.  Follow instructions given by DACG personnel at the various DACG functional areas.  Turn in copies of completed manifest as directed to the DACG who will distribute copies as required.

    t.  Take charge of all the chalk passengers aboard the aircraft.  Establish a Chain‑of‑Command and maintain control until properly relieved either enroute or at your flight destination.

Tab A (Vehicle Load Card)

Vehicle Load Card for Air IAW FC ITO Unit Movement.

Axle Weight #1
1.  General.  The A/DRCG Node will push equipment from the DRB to the SPOE.  This will require both the deploying unit and the A/DRCG to coordinate efforts to ensure safe and timely load out of equipment to meet deployment timelines.

2.  A/DRCG is authorized to call the deploying unit and advise them of shortfalls in personnel and equipment necessary to complete loading.  Following is the A/DRCG checklist:


a. Transportation and MHE requirements have been coordinated.


b. Spanners and spanner teams are present.


c.  Load teams are present and have proper tools.


d.  Latrines are present and serviceable.


e. Snow/ice removal has been completed/ongoing and equipment is present. (Coordinate with DPW Roads and Grounds Section (x5389) for deicing material if required for load ramps.) *


f. Warming tents/hot beverages or shade/cold beverages at loading/off loading site has been coordinated.


g. Medical support and evacuation personnel and equipment is present.


h.  Coordination for maintenance contact teams with recovery capability and air compressor has been completed.


i.  Tie-down/guide teams are at each track.


j.  Operating marshaling area (MA) and ensuring vehicles are properly configured, load planned, and sequenced for each track used.


k.  Ensuring MILVAN/QUADS are properly marked and secured.


l.  Security is in place at the railhead and MA with Physical Security, i.e., post guards.


m. All personnel  on railhead are briefed on loading/unloading procedures and safety.


n.  Empty rail cars are cleaned and ready for release back to the railroad.


o.  Reviewing rail load plan sequence in conjunction with the ITO and unit representatives.  Monitoring proper sequencing and configuration of vehicles in the marshaling area, and Container staging area.


p.  Technical assistance available to units, when requested, in the preparation of unit equipment.


q.  Supervising and controlling rail loading in coordination with ITO.


r.  Ensuring that the railhead is policed and cleared.

*   Weather dependent item
3.  A/DRCG Leaders are responsible to ensure that the following items are briefed, and adhered to by deploying unit personnel:

     a. Personnel will not position themselves between operating vehicles and/or equipment.

     b. Ground guides will be used when moving vehicles and equipment in rail loading area and onto rail cars.

     c. Each vehicle must be checked carefully to ensure that all removable items and cargo loads are not loose; are properly secured within or on the vehicle.

    d. All unattended vehicles will have the engine shut down, gears positioned IAW the TM, hand brake set, and chock blocks set for those requiring chock blocks.  Keys must be left in the ignition of unattended vehicles so that they can be moved in case of emergency.

    e.  Only one person will provide signal guidance for vehicle operations while vehicles are loading or off-loading from rail cars.  Vehicle drivers/equipment operators will follow the instructions of the individual designated as guide while loading or off-loading rail cars.

    f.  All vehicle/equipment guides will stay clear of operating vehicle/equipment.  The guide will never stand on a rail car when equipment is moving on the same car.  Also, guide will not walk backwards while guiding equipment on the rail car.

    g.  All safety chains and pintle hook pins will be installed on vehicles towing trailers.  The “U” type shackle devices will be utilized.

    h.  Personnel will not sit or lie on the ramp, under vehicles, rail cars, or any equipment.

    i.  Rings, watches, and chains should not be worn by members of loading/off-loading teams or tie-down crews.

    j.  No equipment such as tie-down chains, chocks, wrenches, etc., will be left on or around the rail car that could cause an accident.

1. GENERAL.  The A/DACG is responsible to push the deploying unit (equipment, personnel or both) out the APOE to meet extremely tight deployment timelines.  This requires close coordination between the A/DACG and deploying unit’s leadership.  To ensure safe and timely load out of equipment and personnel, A/DACG responsibilities are outlined below.

2. THE A/DACG OFFICER IN CHARGE (OIC):

    a.  All personnel assigned have been briefed on safety and A/DACG operations.

    b. Personnel are detailed to, and trained for, load teams.  (Training is available, on request, from ITO.) 

    c.  Requests for exceptions or deviations from prescribed procedures have been reviewed and acted upon.

    d.  Attends joint planning conference hosted by ITO.

    e.  Coordination for dining facility for A/DACG personnel, load teams, and guards with PAFB Dining Facility or the unit dining facility of A/DACG tasked unit.

    f.  Is responsible for overall air movement operations.

3. THE A/DACG OPERATIONS OFFICER WILL ENSURE:

    a. Communications are established between A/DACG, OPCEN, and all elements of the A/DACG. 

    b. Aircraft parking and flow plan are received from TALCE and copy provided to OPCEN.

    c. UMO and OPCEN informed of required changes to movement plans.

    d. Unit commanders are briefed on A/DACG operations and vehicle flow plan at airfield.

    e. Roster/work schedules of all A/DACG team personnel.

    f. Log for all visitors.

    g. Log for movement status of personnel and equipment by flight number and chalk number.

        (1) Coordinates all logistical support and equipment as required for A/DACG operations.

        (2) Coordinates for maintenance support for A/DACG equipment as required.

4.  THE A/DACG STATUS CLERK:

    a. Maintains status of arrival, departure and loading.

    b. Establishes communications with ambulance support.

    c. Briefs all VIPs or Command personnel  on A/DACG operations as required.

    d. Reviews manifest/load plans and ensures UMOs make necessary corrections or changes and then distributes to TALCE.

    e. Reports all mission shortcomings/failures to OPCEN as soon as possible.

    f. Orders all moves from area to area of A/DACG.

    g. Identifies and reports emergency requirements to OPCEN.

    h. Redistributes assets as necessary to accomplish mission.  Coordinates maintenance inspection/repair at the unit Movement Preparations Area (MPA).

5. THE A/DACG LOGISTICS OFFICER:

    a. Posts status to operations status boards/charts.

    b. Provide Operations Officer updated status reports.

    c. Report immediate status to OPCEN as required.

    d. Ensures immediate and correct routing of all messages.

6.  THE A/DACG PAX CONTROL OFFICER:

    a. Verify that Chalk Commander has conducted anti‑hijacking inspection and briefing of all assigned troops, and has signed the certificate on the PAX manifest.

    b. Verify Chalk Commander has given a safety briefing.

    c. Ensures PAX assembly/holding area is maintained.

    d. Changes (additions or deletions) of PAX are promptly reported to the UMO and DACG Operations Officer.

    e. Verifies chalk manifest as passengers board the aircraft or leave the PAX assembly/holding area.

    f. Escorts and passes chalks to TALCE Load Master.

7.  THE MOVEMENT PREPARATIONS AREA (MPA) OPERATIONS OFFICER ENSURES:

    a. Vehicles are prepared in chalk order.

    b. Chalk Commanders have necessary documentation for their chalk.

    c. Confirms with the Scales Officer any vehicles that must depart the MPA for weighing. 

    d. Notifies the DACG Operations Officer of all problems.

    e. Coordination for the transport of 463L pallet loads to airfield is complete.

    f. All pallet loads are marked and have proper documentation.

    g. Loads are inspected IAW DD Form 2133.

    h. Chalks hold until authorized to move.

8.  THE CHIEF INSPECTOR:

    a. Controls and supervises the A/DACG inspectors.  

    b. Receives five copies of the PAX/cargo manifest from Chalk Commander.

    c. Receives four copies of Shippers Declaration of Dangerous Goods  for each type hazard, if applicable, from the Chalk Commander

    d. Ensures JI checklist and PAX/cargo manifest are complete and properly filled out.

    e. Ensures all documentation is turned over to the A/DACG Operations Officer.

9.  THE SCALE OPERATOR:

    a.  All equipment/vehicles weighed.

    b.  Center of Balance (CB) and combined CB, if required, is computed for all equipment/vehicles.

    c.  Axle weights, CB, and gross weight marked on all equipment/vehicles.

    d.  All data is recorded on 3 x 5 cards.

10.  THE SCALES OFFICER:

    a.  All equipment/vehicles weighed.

    b.  Center of Balance (CB) and combined CB, if required, is computed for all equipment/vehicles.

    c.  Notifies the MPA Officer Notified when all vehicles are weighed and balanced.

    d.  The Chalk Commander completes item 11g (actual data) on PAX/Cargo.

    e.  Vehicles and trailers are loaded only to their cross-country capacity.

          (1) Reloading/repacking/redocumentation after cross-leveling is correct. 

          (2) MPA Officer notified of status of corrections.

11.  THE ALERT HOLDING AREA (AHA) OFFICER:

    a. Vehicles are assembled and held in chalk order.

    b. Chalk Commander has the required documentation (Convoy clearance, manifest and DD Forms 1387‑2).

    c. Chalk Commander, with complete chalks, are dispatched to the Call Forward Area (CFA) upon notification from the Operations Officer.

    d. Operations Officer notified when Alert Holding Area (AHA) is in danger of being overcrowded or behind schedule.

12.  THE CALL FORWARD AREA (CFA) OFFICER:

    a.  Operations Officer notified when the Call Forward Area (CFA) is ready to receive the next vehicle chalk.

    b. Vehicles/cargo pallets aligned in chalk for joint inspection.

    c. Maintains control of vehicles, equipment, and personnel in the area.

    d. Coordinates with other A/DACG operation areas as required.

    e. Vehicles marked with appropriate chalk number/mission number.

    f. All actions required in the Call Forward Area (CFA) are complete before dispatching chalk to the Joint Inspection (JI) Area.

    g. Unsatisfactory equipment directed to the maintenance area or to the MPA for corrective action.

    h. UMO notified of unsatisfactory equipment or improperly prepared loads.

13.  THE JOINT INSPECTION (JI) AREA OFFICER:

    a. Chalk assembled in load sequence.

    b.  Inspection area prepared for Air Force Inspectors.

    c.  Maintenance personnel available to make on-the-spot corrections or pull vehicle out to maintenance area and replace with standby vehicle.

    d.  Documentation on hand to prepare new documentation for incorrectly certified HAZMAT.

    e. Operations Officer notified of problems that JI Officer can not correct.

14.  THE RAMP/LOAD TEAM OFFICER:

    a.  Chalk guided from JI area to ramp ready line.

    b. Chalks are marked with chalk number and mission number.

    c.  All safety rules are followed when moving equipment/vehicles to the ready line or around aircraft.

    d.  Coordinates with the Aircraft Loadmaster or Boomer (directs and supervises the Army loading/tie-down teams and vehicle drivers.)

    e.  Access to ramp and ready line area is restricted to only A/DACG and TALCE personnel.
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