Tab G (Unit Movement Planning & Training Points of Contact) to Appendix 2 (Movement Procedures) to Annex D (Deployment Support) to FC Reg. 525-3-2, Division Ready Brigade Deployment Plan

Annex H (Emergency Deployment Readiness Exercise Inspection) to 7ID & FC Reg 525-3-3, Division Ready Brigade Operations


References: See Annex W

1. SITUATION: See Base Plan

2. MISSION: See Base Plan

3. EXECUTION:  Concept of the Operation.


a. The key to any smooth rapid deployment of personnel, equipment, and supplies is detailed planning, preparation, and rehearsals.  Testing the ability of a unit or an installation to execute a short notice deployment is critical to the success of that installation’s Power Projection Platform mission.  


b. The main method for testing an organization is through an Emergency Deployment Readiness Exercise (EDRE).  An EDRE’s purpose is two-fold.  First, it tests an organization’s level of preparedness for a short notice deployment.  Second, it offers that organization a set of historical data from which to improve the execution, identify key shortfalls in the deployment process, and provide feedback to the operators who are expected to execute the mission.

c. An EDRE is the Commander’s tool to evaluate the capabilities of his/her organization to deploy.  Fort Carson successfully deployed units during Desert Shield/Desert Storm, Operation Joint Endeavor, Stabilization Force rotations and Southern Watch.  The ability of the installation to deploy an Immediate Ready Company in 24 hours from time of notification, and a Division Ready Force within 96 hours will challenge the Garrison and the Division’s staff in deployment operations.


d. All staff elements (Division and Garrison) must ensure the installation maintains the flexibility to push a company in 24 hours with little or no notice.  7ID and Fort Carson must be aware of  4ID and III Corps deployment  criteria, and the configurations of the packages to be deployed for the DRB mission..


e. Specific guidance can be found in FC Reg 525-3-8, Emergency Deployment Readiness Exercise. 


f. Tasks to Subordinate units/elements, staff and directorates.  All units and sections will review FC Reg 525-3-8 for applicable tasks and specific actions required in developing matrices, checklists and plans to support the DRB mission.

4. SERVICE SUPPORT. See Base Plan

5. COMMAND AND SIGNAL. See Base Plan

78
H-1


