Annex K (Service Support) to 7ID & FC Reg. 525-3-3, Division Ready Brigade Operations

Appendix A, Chapter 21, Fort Carson Deployment SOP (DSOP)

Annex K (Service Support) to 7ID & FC Reg. 525-3-3, Division Ready Brigade Operations


References. See Annex W (References)

1. SITUATION. See Base Plan.

2. MISSION. See Base Plan.

3. EXECUTION.

a. Concept of the Operation.  



(1) This Annex provides policy and procedures for logistics planning and support deployments from Fort Carson.



(2) The G4 provides staff supervision over all logistics planning and supports IAW command directives through the deploying unit’s arrival at the Port of Embarkation. The 7th ID and the DOL will manage and requisition on hand stockage levels to support Unit Basic Load (UBL) requirements for a DRB sized element. 


b. General.  Required stockage levels (i.e., Days of Supply (DOS)) remain constant in accordance with FORSCOM Regulation 700-2, FORSCOM Standing Logistics Instructions and FORSCOM Regulation 700-3, Ammunition Basic Load.  Units will submit all requests for supply and services through normal supply channels.  Units will route all supply and service requests/requisitions through their BDE S4 to the Division G4 for approval.  The G4 will then route requests/requisitions to the appropriate agency.  See attached appendices for specific requisitioning procedures.

4. SERVICE SUPPORT. 


a. Supply. 



(1) Class I. 




(a) Class I UBL.  Units will requisition a 5-day supply of MREs as a Class I UBL.  Route all requests through the G4 for approval.  Maintain approved DA Form 3161s for the Class I UBL of MREs in Unit Movement Books.  3dBCT will draw their UBL from the DOL, TISA Building 350 IAW pre deployment activity requirements and the N-Hour Sequence.  




(b) Operational Load.  3dBCT will request a 1DOS (3 meals) of MREs for issue to soldiers for consumption while in transit to the Port of Embarkation/Debarkation (Sea or Air). 



(2) Class II. 

 


(a) Expendable Supplies.  DRB1 upload a 15 DOS of expendable (GSA) supplies at N+Hour of Sequence.  These expendable supplies remain boxed up with a packing list (DD Form 1750) placed inside and taped on the outside of each box.  IRC upload a 15 DOS of expendable (GSA) supplies prior to assumption.




(b) Personal Property Boxes.  3dBCT will request Personal Property Boxes from the DOL to pack up and ship or store soldier’s personal property, those soldiers living in the barracks.  The DRB1 will draw Personal Property Boxes from the DOL, Blocking and Bracing Section, Building 330 or 520, prior to assumption.  Procedures for the storage of personal property are covered in Appendix 4.




(c) Chemical Defense Equipment (CDE) Standard Soldier Basic Load.  The Installation Chemical Office in coordination with the DOL establishes policy and provides staff supervision over the process of requisitioning and issuing CDE.  Units deploy with their standard soldier basic load of CDE.  CDE includes two sets of Battle Dress Over Garments (BDOs), gloves, and boots and eight other items (See Appendix 2 to this Annex).  Soldiers will deploy with one set of BDOs, gloves and boots.  The remaining set and the other eight CDE items will go as TAT. 




(d) Zone Clothing.  Subordinate MSC G4/S4s generate and provide to the DOL a consolidated list of types and sizes required for Zone Clothing.  The DOL consolidates requirements and notifies the G4 when requirements exceed on hand stocks while concurrently requisitioning those items that have fallen below the re order point.    




(e) Flak Vests.  Submit requisitions for Flak Vests through the G4 to the DOL.  Maintain approved DA Form 3161s in Unit Movement Books.  DRB1Units draw Flak Vests from the DOL, Building 330 per the N-Hour Sequence. IRC will have flak vests with pre-packed issued items.




(f) Blocking, Bracing, Packing, Crating, and Tie Down (BBPCT) materials.  Submit requisitions to the DOL for BBPCT (with tools) to secure secondary cargo.  Units will draw BBPCT from the DOL during the N-Hour sequence.     




(g) Maps.  Unit’s order unclassified maps from their direct support unit.  Establish an account at the Map Warehouse and maintain an updated DA Form 1687.  MSC G2/S2s consolidate unit requirements, forwards them to Installation and issues maps to units when received.


(3) Class III.




(a) Vehicle/trailer-mounted generator fuel tanks and bulk fuel tanks (TPUs, bolster tanks, HEMTTs, and 5K tankers) are filled to 3/4 capacity for rail and sea movement.  DTO's or staff transportation offices coordinate for a bulk fuel waiver to allow the bulk fuel tanks to be shipped 3/4 full.  Air movement requires 1/2 capacity for vehicle/trailer-mounted generator fuel tanks and residue only for bulk fuel tanks.  Deploy five-gallon cans empty.  




(b) MSCs ensure units deploy with their basic load of 15 DOS of packaged POL products.  MSCs ensure an inventory list of the Class III packaged UBL is maintained for deployment, inspection, and for inventory/re-ordering.  Ensure required HAZMAT placards for transporting UBLs are on hand and that required current HAZMAT Certification documents are maintained in the Unit Battle Book. 



(4) Class IV.  MSCs deploy with the designated Class IV UBL consisting of wire, pickets, and sandbags for tactical operations center security and noise suppression.  Maintain records of what their Class IV UBL consists of for inventory, re-ordering, inspection, and establishing load plans.  Replenish UBL items consumed in training operations. The DRB1 will deploy with a 15 DOS IAW FORSCOM Reg. 700-2.



(5) Class V.




(a) MSCs deploy with their Ammunition Basic Load (ABL) which is computed IAW FORSCOM REG. 700‑3, “Ammunition Basic Load.”  Staff Ammunition Offices assist units in maintaining DA Forms 1687, DA Forms 3151, and the required semi-annual validation of the DA Form 581 used for drawing the unit ABL. 




(b) Fort Carson operates the ammunition upload site in support of an IRC through DRB upload operation.  



(6) Class VI




(a) Soldiers will deploy with 30 DOS of personal hygiene items.  




(b) Alcoholic beverages will not be deployed except by Unit Ministry Teams for religious purposes. .  No alcohol consumption for DRF1, DRF2 and DRF3 IAW CG Policy Letter. Commanders have the authority to restrict the consumption of alcohol further based on the initiation of the X / N-hour sequence.



(7) Class VII. 




(a) The MSC G4 reports equipment on hand status, to include overages and shortages, to the DMMC (ATTN: PBO) with an information copy to the 7ID G4 and Installation MMC NLT N+12.   All shortages are required to be on requisition. DOL will assist in expediting delivery to meet N-hour sequence. MSCs retain the authority to cross level and redistribute equipment to meet deployment requirements.  Requirements to fill equipment shortages above what is currently in the MSC are first addressed to the 4th ID G4. All shortages that exist after cross leveling will be requisitioned via the Standard Army Retail Supply System-Objective (SARSS-O). If an assets is not on-hand at installation, the requisition will be forwarded to wholesale level. (See Appendix 4 Equipment Accountability and Cross-Leveling.)




(b) MSCs authorized MTOE and CTA equipment not required to deploy is transferred to the rear detachment.  If the unit is deploying by sea, any unserviceable equipment, which can be repaired, but not before deployment, is towed/hauled to the SPOE for shipment, if not replaced by cross-leveled equipment or by ORF issue.  If the unit is deploying by air to draw pre-positioned equipment, only those unserviceable items that are not available in pre-positioned stocks and are essential to the unit’s mission will be towed/hauled to the APOD and loaded on aircraft.  




(c) Operational Readiness Float (ORF) equipment is deployed IAW FORSCOM Policy.   



(8) Class VIII.




(a) MSCs deploy battalion aid stations with 5 DOS.  Medical companies deploy with 10 DOS.




(b) Division Surgeons control the release of special medical items to medical personnel IAW the directives of the Installation Surgeon and the N-hour sequence.




(c) Controlled medical supplies are issued to designated medical officers by the DMSO.




(d) MSC ensures subordinate elements deploy with required field sanitation supplies (15 DOS) and equipment as specified in AR 40-5 and FM 21-10.



(9) Class IX.




(a) DRB1will deploy with their complete PLL (15 DOS). IAW AR 710-2.




(b) DRB1will deploy with their complete ASL, shop stock, and bench stock, unless  G4 guidance specifies less than 100% deployment of these repair parts.




(c) Upon notification of deployment, the unit submits an AMA to upgrade Class IX requisitions for both PLL and ASL replenishment from 12 to 05 priority adding the appropriate project code if one is assigned and giving the new RDD.  MSCs also request expedited delivery of repair parts with long lead-time items during the preparation for deployment phase.  



(10) Logistics Status (LOGSTAT) Reporting.  G4 determines the frequency for submitting and receiving info copies of LOGSTAT reports.  The G4 expedites when necessary the requirement to replace or cross-level critical items/shortages.


b. Services.  



(1) Laundry and Bath.  


(2) Field Services.  


(3) Water. Bottled water requirements need to ordered through contracting not TISA



(4) Mortuary Affairs.  


(5) Food Service.  Dining facilities continue to operate until notified of a requirement to close and turn over the facility to the Department of Public Works.  Procedures for closing down, tuning-in or laterally transferring a dining facility will be IAW Installation Food Service Office  directives.  Units coordinate dining facility requirements to include closing, turn-in or transfer of the dining facility with the Rear Detachment Commander and the MSC and Installation Food Advisor.   



(6) Field Feeding Operations.  MSCs appoint a MCH (Movement Control Headquarters) from within its command.  Installation G3 determines and tasks an MCH from another MSC if the deploying MSC exceeds its capability to push.  The MCH conducts operations to provide field mess support at the DRB.  The DRB S4 is responsible for reporting the head-count to MCH in advance.  



(7) Sewing Support.  Zone clothing (when issued) may require sewing support.  The unit forwards a memorandum with a proposed sewing schedule through the G4 to DOL with their zone clothing requests.  The memorandum will include the number of soldiers deploying from the unit and how many patches/tapes are required to be sewn on each item and by what date.  Sewing support may involve a combination of both on site at unit sewing support and sewing support furnished at the DOL.  Units will provide U.S. Army tapes, nametags and unit patches. 

(8) Installation Property.  




(a) Unit Commanders may determine that Installation Property is necessary for mission success during a deployment.  Upon alert notification for deployment, units will take a list of Installation Property that they would like to deploy with them to the Installation Property Book Office (IPBO).  The IPBO will complete a Lateral Transfer of property from the Installation Property Book to the Units Organizational Property Book.   All non-deploying property (installation, housing, buildings, MTOE, CTA) is transferred to the unit’s rear detachment, see Appendix 6). All installation property will be inventoried by the unit Rear Detachment Commander IAW DA PAM 710-2-2, pata 9-5,1. Results of the inventory will be provided to the appropriate property book office, i.e. Installation Property Book Office (IPBO). Furnishings Management Office (FMO), and Directorate of Public Works  (DPW). Upon resolution of any discrepancies, the Rear Detachment Commander will assume responsibility of all assigned installation property and will resolve any discrepancies IAW AR 735-5.. 




(b) All remaining Installation Property will be signed and accounted for by the Rear Detachment Commander appointed for each unit as directed by 7th ID Policy.  The Rear Detachment Commander will inventory and sign the IPBOs Installation Hand Receipt for that unit. 




(c) All Installation Property transferred to a unit Organizational Property Book will be transferred back to the Installation Property Book upon return from deployments.  Unit commanders must then conduct a 100% inventory of all their Installation Property (including the Installation Property on the Rear Detachment Commanders hand receipt), update and sign a new hand receipt.



(9) Transportation.  




(a) Transportation and Road Clearance Requests.  All transportation and road clearance requests must be forwarded through the DTO/ITO to the Defense Movement Coordinator STARC, Denver, Colorado.




(b) Lift Support Requirements.  Transportation lift support requirements above and beyond the organic capability of MSC's are requested through the Installation Transportation Offices/Transportation Coordinators.




(c) Personal Property. 

· Government Arranged Storage of Personal Property.  When alerted for deployment, units may elect to have soldiers’ inventory, pack and store their personal property in the barracks, or may elect to have government arranged commercial storage of personal property.  For storage in the barracks, units will request sufficient personal property boxes IAW the N‑Hour Sequence, from the DOL, Storage Section to pack and store soldiers’ personal property. 

· Personal Property Stored in the Barracks.  Soldiers that PCS from a theater of operations (orders change from TCS to PCS) must complete the required forms to allow their authorized agent to pack and ship or store their personal property.  

· Soldiers Drawing Basic Allowance for Housing (BAH).  Soldiers drawing BAH are not authorized storage of personal property.




(d) POV Storage.  Units will set up and operate lots for the storage of POVs in a secure fenced area located on the installation.  This is the preferred place of storage for POVs.  However, a soldier is authorized to make a contracted arrangement with local storage facilities.



(10) Maintenance.




(a) The DRB will, determine the frequency and lead-time to conduct maintenance coordination meetings. The meeting produces a list of critical shortfalls that require Installation support.




(b) Logistics Assistance Office (LAO) habitually aligned with MSCs are prepared to deploy with the MSC and must therefore maintain their deployment readiness packets.  The Chief, LAO recommends the number and functional type of LARs to accompany the deploying unit.  LARs are integrated into the manifest of the deploying unit once approved and authorized to deploy. 

5. COMMAND AND SIGNAL. See Base Plan.  

APPENDICES:  1 Class I UBL 





2 Class II Contingency Stocks





3 Equipment Accountability and Cross-Leveling





4 Personal Property Processing





5 Maintenance





6 Disposition / Transfer of Unit Property





7 Facilities turn-In Procedures





8 Contracting Support

1. This Appendix provides policy, procedures and guidance to deploying units drawing a Class I UBL of Meals Ready to Eat (MREs).

2. Requests for Issue, DA Form 3161.  Units maintain prepared requests (DA Form 3161) to draw MREs for deployment operations.  A request for a 5 DOS Class I basic load, consisting of a 5 DOS UBL (3 MREs per soldier per day X 5 days) and a request for a 1 DOS of operational rations.  Units will compute their basic load for deployment per FORSCOM Regulation 700-2.  

3. Required Documentation.  Units will ensure that the following documentation is on hand at the , Troop Issue Subsistence Activity (TISA) Bldg 350.  Annual validation of these forms is required as well as submission of new forms after a change of command.


(a) A current copy of Assumption of Command orders.


(b) One (1) copy of DA Form 1687 (Delegation of Authority).


(c) One (1) copy of DD Form 577 (Card Authorization).


(d) Units will include the following information on their DA Form 3161 (Request for Issue or Turn-In): the effective date of the units MTOE, the units required strength, and the UBL computation (required strength X 3 MREs/day x 5 days).        

4. UBL Request Process.  Units submit their requirements to their Brigade S4.  The Brigade S4 consolidates unit requirements by Battalion Task Force and forwards the DA Forms 3161 to the  G4 for approval.  After the G4 approves the requests, they forward them to the Troop Issue Subsistence Activity (TISA).  The approved DA Form 3161 is maintained in the Units Movement Book as a required document for deployment.  The DA Form 3161 requires annual validation with the G4 and the TISA.

5. Operational Ration Request Process.  Units submit a DA Form 3161 for a 1 DOS of operational rations.  Process the operational ration requests in the same manner as the basic load request.

6. Units will pick up their Class I UBL and operational rations at TISA Bldg 350, as per N+ hour Sequence.  

7. All Class I UBLs are stored and maintained by the DOL. 

1. This Appendix provides policy, procedures and guidance to deploying units drawing Class II Contingency Stocks, i.e. Flak Vests, CDE, Personal Property Boxes and Zone Clothing.

2. Unit Requirements.  Units will submit requirements for Contingency Stocks on a memorandum by type and size to the Brigade S4 by Battalion Task Force.  The Brigade S4 will forward subordinate unit requests through the Division G4.  The G4 will forward the requests to the appropriate agencies.

3. Requests for Issue.  Units will maintain prepared requests to draw Class II Contingency stocks for deployment operations in addition to the memorandums stated above.  These requests are for Flak Vests, CDE (Standard Soldier Basic Load) and Zone Clothing.  Request Personal Property boxes on DA Form 3161, Request for Issue or Turn-In.  Units will compute requirements for deployment per FORSCOM Regulation 700-2.   

4. Hand Receipt, DA Form 2062.  Units will prepare a DA Form 2062 for all Class II items requested on DA Forms 2765.  Units will sign the DA Form 2062 upon receipt of Class II items.

5. Annual Validation of Requirements.  Memorandums requesting Class II items require annual validation with the Installation G4, Installation Chemical, and DOL, Supply and Services Division.   DA Forms 2765, DA Forms 2062 and approved memorandums are maintained in the Units Movement Book as required document for deployment. 

6. Required Documentation.  Units will ensure that the following documentation is on hand at the DOL, Supply and Services Division, Supply Branch, Central Issue Facility and Blocking and Bracing Section, Troop Issue Subsistence Activity, prior to taking assumption of DRB. Annual validation of these forms is required as well as submission of new forms after a change of command.


(a) A current copy of Assumption of Command orders.


(b) One (1) copy of DA Form 1687 (Delegation of Authority).


(c) One (1) copy of DD Form 577 (Card Authorization).

7. Personal Property Boxes.


a. DOL stocks two sizes of Personal Property Boxes for units to use in packing up soldiers’ personal property in the barracks.  The basis of issue is one large and three medium boxes per soldier.  Units use the number of soldiers living in the barracks to submit their Personal Property Box requirement. 


b.Units will submit their requirement (number of soldiers living in the barracks) for Personal Property Boxes on DA Form 3161 to the Brigade S4.  The Brigade S4 consolidates subordinate unit requirements by Battalion Task Force on a memorandum and forwards the request through the Division and Installation G4 for approval, to DOL.  Units report to the DOL, Building 330, to draw Personnel Property Boxes.  Units must ensure that they have adequate transportation to upload all boxes at one time. 


c. DOL does not stock packing material to use when packing up soldiers’ personal property in the barracks.  Units must identify their requirements for tape, wrapping paper, etc. and order it through GSA or purchase it locally with their IMPAC credit card.

8. Chemical Defense Equipment (Standard Soldier Basic Load).  

a. Units will submit requirements for CDE on a memorandum by type and size to the Brigade S4.  The Brigade S4 consolidates subordinate unit requirements by Battalion Task Force and forwards them through the Division G4, Installation G4, and the Installation Chemical Officer.  The Installation Chemical Officer wills approve/disapprove the request and returns requests to the unit.   The unit forwards the memorandum to DOL Installation Property Book Office .  The Installation Chemical approved memorandum  require annual validation with the Installation G4, Installation Chemical, and DOL.  The approved memorandum  is maintained in the Units Movement Book as a required document for deployment. 


b. A list of the Standard Soldier Basic Load of CDE required for deployments is listed below.



(1) M256 Detector Kit (1KT/SQD).



(2) M9 Detector Paper (1/5 Indiv/1 MEI).



(3) M8 Detector Paper (1/Ind).



(4) M291 Decon Kit (Box of 20) (2 Pkts/Ind).



(5) M295 Decon Kit (Box of 20) (1 Pkt/Ind).



(6) C2/C2A1 Filters (2/Mask).



(7) M40/M42 Hoods (2/Mask).



(8) CP Helmet Covers (2/Ind).



(9) Battle Dress Overgarments (2/Ind).



(10) Chemical Protective Gloves (2/Ind).



(11) Chemical Protective Overboots (2/Ind).

9. Units will pick up their CDE at the DOL, Installation Property Book, Bldg 330, per the N-Hour Sequence. 


 a. Units will submit requirements for Flak Vests on a memorandum by type and size to the Brigade S4.  The Brigade S4 consolidates subordinate unit requirements by Battalion Task Force and forwards them through to the Installation G4 for approval.  The unit will prepare DA Forms 2765 for each size of Flak Vest by Battalion Task Force.   Then the unit should forward the  approved memorandum to DOL, Stock Record Control Section.  The G4 approved memorandum   require annual validation with the Installation G4 and DOL.  The approved memorandum is maintained in the Units Movement Book as a required document for deployment. 


b. Units will pick up their Flak Vests at DOL, Installation Property Book, Bldg 330, per the N-Hour Sequence. 

10. Zone Clothing.


a. Zone Clothing and related items are only authorized for issue when a unit is deploying to a location designated as a specific area to receive Zone Clothing per CTA 50-900 and FORSCOM Regulation 700-2.   If time does not permit the issue of zone clothing, then DOL will ship to the theater of operations or send as TAT.


b. Units will submit requirements for Zone Clothing on a memorandum by type and size to the Brigade S4.  The Brigade S4 consolidates subordinate unit requirements by Battalion Task Force and forwards them to the Installation G4 for approval.    Then the unit forwards the approved memorandum to DOL, Stock Record Control Section.  The approved memorandum is maintained in the Units Movement Book as a required document for deployment.  The memorandum  requires annual validation with the Installation G4 and DOL. 


c. Units will pick up their Flak Vests at DOL,  Central Issue Facility, Bldg 330, as part of the pre deployment sequence.

1. Commanders must establish procedures to ensure soldiers have the proper military clothing and equipment packed in a standard configuration to facilitate rapid deployment.  Minimum clothing and equipment for deployment will include all CTA 50‑900 items issued (FC Reg. 700‑14) and additional items as listed in Enclosure 1 to this Tab.  The unit commander ensures that all soldiers have their required OCIE and CDE items immediately upon inprocessing the unit. Shortages and items requiring repair must be immediately reported through the Brigade S-4 to DOL LOC and then to the CIF and Installation Supply to schedule bulk issue .  Commanders must use their judgment considering mission, climate, and availability to determine all required individual clothing and equipment.  Items must be packaged and load plans established to facilitate rapid deployment by the designated mode of transportation.

2. "A" and "B" Bags.  Individual duffel bags, A and B, are used to pack a soldier's individual clothing and equipment which will be required immediately.  These bags are usually loaded on vehicles, loaded on pallets in the unit area, or hand carried by the soldier.  Each soldier should be able to assemble his "A" bags promptly at all times.  All assigned personnel will assemble with "A" bags during "Muster Alerts".  Soldiers will be prepared to pack "A" and "B" bags upon notification of deployment. 

3. Tanker's Roll.  Items in tanker's roll are those items normally associated with sleeping.  The tanker roll includes sleeping bag, sleeping bag case, wool blanket, and shelter half and sleeping mat.  These items are rolled into the sleeping bag and carried by the individual or tagged/shipped with the soldier's A and B bag.

4. RESPONSIBILITIES.


a. DOL will:



(1) Implement priority of issue per TPFDD and Command Guidance.



(2) Expedite resolution of any problem areas.


b. Major Subordinate Commanders will establish procedures for accounting for shortages and bulk issue to units.


c. Unit Commanders will:



(1) Perform required inventories, ensuring soldiers maintain serviceable issue and take corrective action immediately.



(2) Prior to assumption of DRB, conduct a 100% inventory of all members of the command, reporting all shortages and inoperable equipment to unit supply for resupply action.


d. Individual solders will:



(1) Maintain all equipment in good order.



(2) Promptly report any loss or damage and seek replacement immediately.

ENCLOSURES:
1 Military Clothing and Equipment List

Clothing and Equipment
Worn/

Carried
Duffel
Bag "A"
Duffel 

Bag "B"
Tankers Roll
Auth

Belt, Pistol (LBE)
1



1

Canteen, Water
1



1

Cover, Canteen
1



1

Cup, Canteen
1



1

Case, Small Arms
2



2

Helmet, Individual (Kevlar)
1



1

Band, helmet Camouflage
1



1

Cover, Helmet Camouflage
1



1

Pack, First Aid w/dressing
1



1

Entrenching Tool
1



1

Carrier, Entrenching Tool
1



1

Bayonet
1



1

Scabbard, Bayonet
1



1

Magazine, Small Arms
7



7

Weapon, Individual or Specified
1



1

Ruck Sack (Note 1)
1



1

Bag, Barracks

1
1

2

Bag, Duffel

1
1

2

Bag, Waterproof

1


1

Belt, Trousers, Blk
1



1

Buckle, Belt, Blk
1



1

Blanket, Wool



1
1

Boots, Combat
1
1
(1)

2

Boots, Cold Wthr‑Deflated
(1)

1

1

Cap, Utility

1


1

Coat, Man's (Field Jacket)
(1)
1
1

2

Gloves, Shells, Lthr, Blk
(1)
1


1

Gloves, Inserts, Wool
(1)
1
1

2

Hood, Cold Wthr



1

1

Insignia, Grade, Metal subdued
1 set
2 sets


3 sets

Liner, Coat (Field Jacket)
(1)

1

1

Liner, Parka
(1)

1

1

Liner, Trousers (Field)
(1)

1

1

Mask, Cold Weather

(1)
1

1

Mitten, Insert Pair
(1)

1

1

Mitten, Shell Pair
(1)

1

1

Overalls, Mechanics     (Mechanics only)

1
1

2

Overalls, Wet Wthr

(1)


(1)

Overshoes, Rubber
(1)
1


1

Parka, Extreme Cold Wthr
(1)

1

1

Parka, Wet Wthr

(1)


(1)

Poncho, Nylon
1



1

Scarf, Man's Wool
(1)

1

1

Shelter Half, Ctn Duck



1-EM

2-Off
1

2

Pin, Tent

5-EM

10-Off


5

10

Pole, Tent

3-EM

6-Off


3

6

Shirt, Man's Utility (Fatigue Shirt/BDU)
1
3


4

Sleeping Bag



1
1

Trousers (Fatigue Pants/BDU)
1
3


4

Drawers, Ctn or Wool
1
5


6

Drawers, Ankle length 
(1)

2

2

Handkerchief
1
5


6

Socks, Cushion Sole
1/1
3


5

Toilet Articles
1



1

Towel, Bath

2


2

Undershirt, Ctn or Wool
1
5


6

Undershirt, Longsleeve Ctn or Wool
(1)

2

2

Washcloth

2


2

Card, ID, DD Form 2A
1



1

Necklace, Pers ID Tag
1



1

Tags, ID, Pers
2



2

Flight Helmet   (Aviators only)
1



1

NOMEX Flight Suit  (Aviators only)
1
2


3

NOMEX Gloves  (Aviators only)
1



1

Flight Jacket  (Aviators only)

1


1








NBC Protection






Over-garment
1



1

Butyl Rubber Gloves
1



1

Foot Covers
1



1

Nerve Agent Antidote Kit  (NAAK)
3



3

M17A1/M17A2 (Protective Mask)






Hood ABC‑M6A2
1



1

Winterization Kit ABC‑M4
1



1

Optical Inserts   (if applicable)
1



1

Canteen Cap M1
1



1

Filters  
1



1








M24/M25/M25A1






Winterization Kit M3 (M25)
1



1

Anti-glare Eye-lens M2 (M24)
1



1

Hood M5 (M25)
1



1

Hood M5 (M24)
1



1

Oxygen Supply Adapter M8 (M24)
1



1

Anti-fogging Kit
1



1

Optical Inserts  (if applicable)
1



1

Filters M10A1
1



1

Insert, Filter Canister
1



1

Decontamination Kits






M258A1 Decon Kit
1



1

M291 Skin Decontaminating Kit
1



1

M43 Mask Protective
1



1

Canister (C2)
1



1

Hood
1



1

Carrier
1



1

Winterization Kit
1



1

Blower Mounting Bracket Assembly Kit






Battery (BA 5093/U)






( ) Indicates items which may, depending upon seasonal requirements, be part of the deployment uniform.

Note 1: Pertains only to units/SM authorized issue.

1. This appendix provides specific instructions to unit commanders and staff for obtaining Army War Propositioned (APS) equipment shortages and accounting for residual equipment.  The acronym APS refers to any Pre-Positioned equipment on land or afloat, in the theater into which a unit is deploying.
2. APS units will be required to take designated APS shortage items overseas upon deployment.  Not Authorized Prepositioning (NAP) items are found in the Automated Battlebook systems (ABS), CD-ROMs are available through unit distribution.

3. In-lieu-of items (ILO) will generally not be deployed overseas but will be replaced when possible by the authorized item.

4. All Residual Equipment will be accounted for by turn‑in or lateral transfers.  Residual Equipment is equipment a unit is expected to draw in theater and thus will not deploy with.

5. All APS shortages will be satisfied from assets within the Installation.  Equipment shortages not available within the Installation will be obtained from other outside activities.  Cross leveling will be accomplished at installation level. (See Tab A)

6. All non‑APS unit equipment shortages will be satisfied from in-house assets by regimental, brigade, and groups from within their own resources.  Cross leveling between units will be accomplished by their RS4/RMMC, S4/MMC, and S4/LOGOPS.  (See Tab B)

7. RESPONSIBILITIES.  DOL will:


a.Coordinate the issue of APS Shortages based of TPFDD and command guidance.


b. Assist in obtaining assets from non‑divisional and other sources as required.


c. Assist in obtaining items from the national wholesale level.


d. Coordinate with APS designated units to ensure that APS equipment lists are common to the DOL and the units.


e. Review APS Not Authorized Prepositioning (NAP) lists and identify items that must go with the units.

TABS:   A APS Deployment



B Non-APS Deployment

C Disposition of APS Unit Residual Equipment
1. HAND RECEIPTS.  


a. Automated APS hand receipts will be used.


b. Hand receipt format will be the same as the SPBS organizational hand receipt.  Authorized and quantity on‑hand columns will reflect the authorized and on‑hand quantities IAW APS printouts from FORSCOM / JTF.


c. All units will be provided one copy of the hand receipt.  The supporting property book team will maintain the original and one copy.


d. Hand receipts will be used only as an information listing until units are notified to transfer property.  Hand receipt listings will be updated when the APS selected items list is updated (quarterly).

2. LATERAL TRANSFERS.  


a. Lateral transfer actions will be processed first.  The losing and gaining units will inventory and record quantities, models, and serial numbers.  These copies will be furnished to the gaining and losing supporting property book teams, after the gaining unit has signed the lateral transfer.


b. Actions on notification of deployment will be as follows:



(1) Units will assemble all excess MTOE and organizational TAT equipment in a secure area, preferably the motor pool/motor park or an area to be designated by the OPCEN.



(2) Excess equipment will be segregated into two groups.  One group to be laterally transferred and one group to be turned in.  Equipment to be transferred will be in FMC condition.



(3) Excess Containers will be reported and turned in to ITO.

3. EXCESS PROPERTY.


a. The next group of equipment to be processed will be all known excess hand receipt property and excess property found on post.  The quantities, models, and serial numbers will be recorded on the Residual Equipment hand receipt designated for this purpose.


b. Excess “found on post” property will be so annotated.  All items not being laterally transferred or deployed will be identified and reported to DOL LOC for possible issue to late deployers.

4. RECORDS. Property book support teams will maintain the following records:


a. Updated Lateral Transfer Listings.  This listing will be used to identify unit shortages/overages.  Listings will be updated quarterly by property book teams.


b. Copies of all completed Hand Receipts.

5. UNIT ACTIONS UPON ALERT NOTIFICATION.  


a. Commanders will assemble excess equipment and complete lateral transfer actions IAW instructions to be provided subsequent to receipt of notification of deployment.


b. All other excess property will be processed, hand receipted, or turned-in by the Rear Detachment Commander IAW instructions to be provided subsequent to receipt of notification of deployment.


c. Excess property hand receipts, turn‑ins and lateral transfers will be submitted to their property book team within 24 hours after deployment notification.

6. COORDINATION. Unit commanders will coordinate the above procedures with the supporting property book team after receiving the APS hand receipt and lateral transfers listing to ensure that all understand the required actions.

1. Non-APS units are those which will not have prepositioned equipment to draw.  Non‑APS designated units will deploy with organizational property as identified on their hand receipt property listing.  All organizational property must be maintained in operable condition.

2. SHORTAGES. 


a. The supporting property book teams will continuously monitor and identify equipment shortages of all designated non‑APS units.


b. All shortages will be satisfied from assets within the MSC.  If equipment shortages cannot be satisfied from installation assets, the DOL will determine whether units will deploy with shortages or identify other sources for equipment shortages and initiate required actions.

3. LATERAL TRANSFER PROCEDURES.  


a. The supporting property book teams will identify losing and gaining units involved with lateral transfers of property to satisfy non‑APS unit shortages.  A listing of equipment to be laterally transferred by losing and gaining units will be maintained and provided to applicable units on a monthly basis or as pertinent changes occur.


b. Equipment shortages will be laterally transferred from designated units by using the DA Form 3161.


c. Lateral transfers will be prepared in 6 copies by the losing property book team and updated as required.  They will be distributed as follows:



(1) Two copies to losing unit.



(2) Two copies to gaining unit.



(3) One copy to supporting property book team (losing unit).



(4) One copy to supporting property book team (gaining unit).


d. The losing and gaining property book teams will comply with applicable automated systems procedures to adjust master files.


e. Commanders and hand receipt holders will ensure that equipment designated for lateral transfer is maintained in good condition and that inoperative equipment is not designated for transfer.


f. All lateral transfer processing will be accomplished after deployment notification.  Additionally, lateral transfer paperwork will be submitted to the losing and gaining property book teams after deployment notification. (Timelines to be established subsequent to receipt of deployment notification).

4. COORDINATION. Upon receiving directed lateral transfers, losing and gaining units will contact their respective property book teams to ensure that all requirements are clearly understood

1. Deployment of APS units will result in a marked decrease in the ability of the installation to absorb the additional workload associated with Residual Equipment.  The equipment currently on hand in APS units (less TAT, NAP and APS shortages) will be regarded as residual equipment.  


a. Upon notification of deployment:



(1) The respective S4s or Property Book Officers will present turn‑ins for all residual assets to the to the Rear Detachment Commander or Installation Property Book Office on DA Form 2765‑1.



(2) Responsibility for residual equipment will pass to the Rear Detachment Commander with the validation of document numbers.


b. After cross leveling of assets, AC deploying units will turn in residual assets based on deploying sequence dates to the designated storage areas.  All wheeled and track vehicles will be turned in to a predesignated storage area or Building 8000 (time permitting).  Other items of supply and equipment will be turned in to a predesignated storage area, as directed by IPBO.  Turn‑in documentation received will be matched to vehicles/equipment at time of turn‑in.


c. Predesignated residual equipment turn‑in areas will be assigned by DPW.  Unoccupied land areas on Fort Carson will be available for use as storage and marshalling areas as necessary.

2. RESPONSIBILITIES.  


a. DOL will:



(1) Coordinate with Unit Rear Detachment Commanders for turn in of property no longer required by the deployed unit. 



(2) Coordinate with DPW and OPCEN for turn over of Barracks property to incoming units.


b. The Unit Rear Detachment Commander will coordinate for turn in of excess property with IPBO, building 330.

1 This appendix establishes administrative requirements and procedures necessary for the protection of soldiers' personal property, and to limit government liabilities during deployment.

2. During deployments, the installation commander may elect to have deploying unit’s remove all personal property from barracks to provide space for mobilizing forces.

3. At unit level, a Personnel Readiness Folder (PRF) is maintained on each soldier, outlining his status (single on-post/off-post, married on-post/off-post) and desires for the disposition of his personal property.  The folder contains an Application for Shipment (DD Form 1299, see Appendix D), and a Power-of-Attorney, if required.  The folder is updated as desired by the soldier, but as a minimum, during the SRP conducted during preparation for deployment.  Classes are conducted annually at unit level to ensure each soldier understands his/her rights, options, and responsibilities.  PRF folders are kept in the unit orderly rooms, and upon alert notification, each soldier secures his personal property in shipping boxes properly marked, with the following information on a 3X5 card taped to the items: soldier’s name, rank, and social security number.  Wall lockers will be left empty.  Each soldier locks his/her room and turns their room key over to the 1SG or designated representative with the inventory form.  At this time, the soldier completes any necessary part of his/her folder regarding disposition of their personal property.  When shipping authorization is received, JPPSO supervises the movers.

4. RESPONSIBILITIES.


a. The Joint Personal Property Shipping Office (JPPSO) is responsible for packing, storing or shipping the personal property of soldiers being deployed in support of contingency or operational plans provided the period of deployment is in excess of 90 days.  JPPSO will:



(1) Brief deploying personnel on shipment/storage entitlement.



(2) Process shipment documentation and procure commercial carrier services.



(3) Monitor shipment/storage status.



(4) Extend/divert/cancel personal property shipments as required.



(5) Provide instructions for preparation and disposition of the DD Forms 1299.


b. Individual soldiers living off-post (including joint domiciled military members) or in family housing will ensure that:



(1) An agent has been designated by limited power‑of‑attorney to take custody, store, and ship or otherwise dispose of personal property after deployment is completed.



(2) Designated agent is not a deployable military member.



(3) Designated agent is properly instructed as to desired disposition of personal property.



(4) DD Form 1299 is completed during JPPSO Briefing.



(5) TA-50, or any government owned property, is not stored by contractor.


c. Individual soldiers residing in the barracks, BOQ and BEQ will ensure that: 



(1) Items outlined in Tab A to Appendix 2, of this Annex (Individual Military Clothing and Equipment) are packed for deployment or worn.



(2) All other personal items are made available to the JPPSO contractual packing team.


(3) All required documentation is completed prior to relinquishing custody of his/her property.


d. Unit Commanders will:



(1) Maintain one set of the DD Form 1299 in each individual's personnel readiness folder.



(2) Coordinate with JPPSO to establish the date, time, and location of unit personal property briefings.  Ensure all deploying personnel attend.



(3) Maintain and update a memorandum with a listing of soldiers residing in the barracks or downtown area and who are authorized government storage during their absence of deployment. (Tab C)


(4) For temporary change of station, provide JPPSO a roster of those personnel authorized non-temporary storage of personal property.



(5) Establish a packing/pickup schedule for advance and main body personnel.  Schedule will be established in coordination with the JPPSO as soon as the unit movement schedule is established.



(6) Provide JPPSO a letter containing the current name, grade, and social security number of all deploying personnel, their respective unit (Building and Room number). (Tab C)


e. G3 will:



(1) Upon receipt of warning order, advise JPPSO of impending deployment, the deployment window(s) and the magnitude of the task.



(2) Provide JPPSO a copy of the deployment order-stating fund site and specific personal property shipping entitlement.



(3) Advise JPPSO of priority by unit for personal property shipments.

5. ENTITLEMENT.


a. Personnel being deployed in support of an DRB1.



(1) In a temporary duty status for a period in excess of 90 days are entitled to packing/crating of household goods and/or personal property and storage of this property in the vicinity of the permanent duty station during the period of temporary duty (unless constrained by the operations order/directive).



(2) In a permanent change of station status are entitled to packing/crating of personal property and either shipment of this property or storage until return from the operational area.


b. Entitlement must be established by the issuance of official Unit orders directing the deployment.


c. Variations in entitlement of the different grades/ranks are established by the JFTR.


d. Personnel availing themselves of such entitlement must comply with regulatory procedures or appoint an agent to act in their behalf.  Such an appointment should be made by a legally binding instrument (Power-of-Attorney).

6. CATEGORIES OF PERSONAL PROPERTY. Items of personal property authorized for shipment/storage consist of household furnishings, appliances, equipment, clothing, personal effects, professional books, papers, and the following:


a. Spare parts for a privately owned vehicle.


b. Motorcycles, mopeds, and golf carts (item must be clean and drained of oil).


c. Boats (under 14 feet) including canoes and rowboats.


d. Small utility trailers.


e. Mobile homes.


f. firearms (limited by laws and regulations).

7. PROCEDURES.


a. Priority of packing, crating and shipping (or storage) of personal property will be in deployment sequence further prioritized as follows:



(1) Personnel living in troop barracks, BOQ, and BEQ.



(2) Joint domiciled military members residing off‑post or in family housing when both members are assigned to a deploying unit.



(3) Personnel residing off‑post or in family quarters when the military member desires to relocate his/her family during the period of deployment.  (Provided the sponsor moves on PCS).


b. Deployment sequence refers to the movement increment such as advance party or main body.  (Not the date the first increment of a unit departs.)


c. Unit commanders will:



(1) Obtain blank forms required for inventory/inspection/shipment of personal property and provide soldiers administrative assistance in forms preparation.



(2) Provide JPPSO a copy of each movement order with list of deploying personnel prior to departure.



(3) Provide JPPSO updated copies of deploying unit(s) Personal Property Requirements for Deployment Work Sheet NLT 24 hours after receipt of warning order.



(4) Ensure all deploying personnel are present during the JPPSO entitlement/personal property briefing.  Note:  Ensure deploying personnel bring the following documents to the briefing:




(a) One set of the completed DD Form 1299 from the soldier's personnel readiness folder.




(b) Three copies of the movement order with accompanying list of individuals authorized shipment/ storage of personal property.


d. The Joint Personal Property Shipping Office will:



(1) Explain shipment/storage entitlement and provide technical assistance for completion and processing of the DD Forms 1299.



(2) Procure carrier services necessary for shipment/storage of personal property.



(3) Monitor non-temporary storage shipments to ensure authorized storage is not exceeded.



(4) Advise G3 of shipments requiring storage extensions.  Upon receipt of G3 instructions JPPSO will extend, divert, or cancel storage entitlement.



(5) Arrange for release of personal property at the request of the soldier.

8. ITEMS REQUIRING SPECIAL HANDLING. (See Tabs E and F)

a. Personal weapons will be processed in the same basic manner as personal property with the following exceptions:



(1) A separate inventory receipt (DD Form 1796) will be utilized with the weapons being listed on inventory by make, model, and serial number and ammunition being listed by size and number of rounds.



(2) Commercial shipment/storage of ammunition is prohibited.


b. Items and collections of extraordinary value.  Amounts payable by the Government for items lost or damaged in transit is limited.  AR 27‑20, Table 11‑2, contains a list of the maximum amounts payable by the Government for specified categories of household goods.  Soldiers requiring additional coverage should consider supplemental insurance.  Questions concerning these and other matters pertaining to the shipment of household goods should be addressed to the Claims Officer, Office of the Staff Judge Advocate.


c. Items not authorized for storage or shipment are listed in Tab E; hazardous items are listed in Tab F.

TABS:  A Personal Property Storage Flow Chart



B Personal Property Requirements for Deployment Work Sheet



C Storage Authorization Memorandum Example



D DD Form 1299 (Application for Shipment and/or storage of personal property)



E Non-authorized Storage of Shipment Items



F Non-authorized Hazardous Items.




FORT CARSON

PERSONAL PROPERTY REQUIREMETNS FOR DEPLOYMENT

(WORK SHEET)

























AS OF:

1. UNIT
2. BARRACKS
3. PERSONNEL LIVING OFF POST
4. MOTORCYCLES


a. Spaces Allocated
b. Spaces Used
c. Bldg. No. & Spaces Used
d. Boat
a. Single Soldiers
b. Sole Parents







#
Boat
Mobile H.
#
Boat
Mobile H.




































































































































5.  TOTAL:












6.  REMARKS












Instructions for completing the Fort Carson Personal Property Requirements for Deployment Work Sheet.

Block 1.
Self-explanatory




Block 2.
No entry




Block 2.a.
Enter total number of barracks spaces allocated for unit.  (Extract this information from the Unit’s Housing Reports, FC Form 59 and 59-1.




Block 2.b.
Enter total number of barracks spaces being used by a unit.  (Extract this information from the Unit’s Housing Reports, FC Form 59 and 59-1.




Block 2.c.
Enter the building number and number of billet spaces used in each barracks.




Block 2.d.
Enter total number of soldiers living in the barracks who own a boat.




Block 3.
No entry




Block 3.a.
#:  Enter total number of single soldiers residing off post.


Boat:  Enter total number of single soldiers residing off post who own a boat.


Mobile H.: Enter total number of single soldiers residing off post who own a mobile home.




Block 3.b.
#:  Enter total number of sole parents residing off post.


Boat:  Enter total number of sole parents residing off post who own a boat.


Mobile H.: Enter total number of sole parents residing off post who own a mobile home.




Block 4.
Enter total number of soldiers residing in the barracks, single soldiers, and sole parents residing off post who own a motorcycle.




Block 5
Enter total of each column




Block 6
Enter Block 4 information and any other pertinent comments concerning Blocks 1 through 5.

(Your Office Symbol)
(Date)

MEMORANDUM FOR PERSONNEL CONCERNED

SUBJECT:  Government storage for barracks personnel, single member authorized to live off post and geographical bachelors.

1.  The soldiers listed below reside in the barracks or downtown area and are authorized government storage during their absence of deployment.

NAME
RANK
SSN
BLDG#
ROOM























































2.  POC for this action is____________________, ext______________.














(SIGNATURE BLOCK)

Instructions for Completing the Application for Shipment

and/or Storage of Personal Property DD Form 1299
1. The DD form 1299 may be completed using ballpoint pen.  However, all information must be legible and neatly transcribed.

2.  BLOCK
REQUIRED ENTRIES FOR EACH BLOCK.




1
Date Prepared: Enter the date that this form is prepared and signed by the individual to whom it applies.




2
Shipment Number:  Enter 1 of 1




3
Name of Preparing Office: Enter JPPSO-COS and the name/description of the organization/unit preparing this form i.e., A Co, 64th Support Battalion.




4a
Enter individual's name, rank, and service




4b
Enter JPPSO-COS, 1655 S. Murray Blvd, Colorado Springs, CO  80916-4513




5
Leave blank




6a
Self-explanatory




6b
Self-explanatory




6c
Self-explanatory




6d
Enter U.S. Army




7a(1)
Estimated weight of the personal property to be moved or stored.  This figure is obtained from the last block in Column 3 of the "inventory of Household Goods"  DD form 1701 completed by the service member.




7a(2)
Estimate weight of personally owned professional books, papers and equipment needed in the performance of military duties.  This type property must be packed and weighed separately because the weight of this property is not chargeable to the service member's weight allowance.




7a(3)
Leave blank




7b(1 thru 6)
Leave blank




8a thru g
Leave blank




ITEMS UNAUTHORIZED/PROHIBITED FOR SHIPMENT OR STORAGE

The following items are prohibited by law for shipment or storage at government expense:

1. Flammable, combustibles, or explosives.

2. Airplanes, airplane parts, and engines.  (NOTE:  Ultra-light vehicles may be shipped/stored provided: Unpowered ‑ must weigh less than 155 pounds; Powered ‑ must weigh less than 254 pounds, be limited to a fuel capacity of 5 US gallons and must have a maximum speed of not more than 55 knots.  Both unpowered and powered vehicles are limited to a single occupant.)

3. Camper trailers and farming vehicles.

4. Utility, storage sheds, outdoor doll or playhouses of any type unless disassembled by member.

5. Building materials (i.e., lumber, concrete blocks, bricks, cement, cordwood, etc.)

6. Fencing ‑ limited to small quantities temporarily erected for use as dog runs, play area, or small garden.  Members’ responsibility is disassembly, rolling, removing concrete from posts, and cleaning.

7. Prohibited firearms (determined by the Gun Control Act of 1968).

8. Pets.

9. Agricultural plants, fresh fruits, and flowers.

10. Articles of household goods acquired after the effective date of PCS orders.

11. Property for resale, disposal, or commercial use rather than for use by the member and dependents.

12. Used propane tanks (only new or certified purged tanks may be shipped or stored).

13. Property liable to damage or otherwise damage equipment or other property.

HAZARDOUS ITEMS

The following items are prohibited from shipment or storage because of their hazardous nature.


1. COMBUSTIBLE LIQUIDS.

Alcoholic beverages (CONUS shipments only) (any single container exceeding 1gallon capacity)

Alcohol

Antifreeze Compounds

Camphor Oil

Fluid Cleaners (containing combustible materials, e.g., spot clothing cleaners and office machine cleaners)

Disinfectants

Type Cleaners (fluids containing combustible materials, i.e., spot clothing cleaners, office machine liquid cleaners, etc.)


2. CORROSIVE LIQUIDS.

Acids, (muriatic, nitric, photographic, sulfuric)

Battery with acid

Disinfectants

Dyes

Flame retardant compounds

Iron/steel rust preventing/rust removing compounds

Paint and paint related materials


3. EXPLOSIVES.

Ammunition

Black Powder

Blasting Caps

Dynamite, plastics or any similar explosives

Explosive auto alarms

Fireworks

Fuse lighters

Igniters

Primers

Propellants

Signal Flares

Smokeless powder

Souvenir explosive instruments of war

Spear Guns having charged heads

Toy propellants or smoke devises


4. FLAMMABLE.

Acetone

Adhesives (glues, cements, plastics)

Ammonia

Charcoal Briquettes

Cleaning Fluids

Compound 3 weed killers

Denatured Alcohol

Enamel

Gasoline

Insecticides

Kerosene

Lacquer

Leather dressing or bleach

Lighter Fluids (pocket, charcoal, camp stove, lamp or torch)

Liquors (any single container exceeding 1 gallon)

Matches

Oil Stains for wood

Paint

Paint or varnish remover

Petroleum products

Polishes, Liquid (metal, stove, furniture and wood)

Propane Tanks (non-purged)

Propane or other gas used for cooking or heating purposes

Shellac

Shoe Polish (liquid)

Solvents, plastic

Stains

Turpentine

Varnish

Wood Filler


5. GASES COMPRESSED.

Engine, starting fluids

Fire Extinguishes

Gases used in welding

Scuba Diving Tanks (see Note)


6. AEROSOL CANS.  (Containing a flammable gas, flammable liquid, toxic, or corrosive, or flammable)


7. CHLORINATED HYDROCARBONS.  (In decorative lamps)


8. Other regulated material termed combustible, corrosive, or flammable.

NOTE:  Only those scuba diving tanks containing not more than 25 pounds per square inch at 70 degrees Fahrenheit may be shipped as household goods or unaccompanied baggage.  Servicing for shipment will include:  (1) written certification of purging serviced by dive shop or licensed individual qualified to perform purging.  A tag or label must be affixed to the tank certifying service was performed; or (2) Completely empty tank, remove the valve and replace valve with plug designed for this purpose.

1.  PURPOSE.  To describe responsibilities and procedures for the allocation and prioritization of maintenance capabilities in support of 3BCT (DRB1) deploying from Fort Carson.  The emphasis of maintenance management efforts will be to ensure deploying equipment meets PMCS standards for fully mission capable (FMC) conditions.  

2.  REFERENCE.  See Annex W

3.  GENERAL.  


a.  Maintenance Division DOL, 43 ASG, 3 BCT and 3 ACR are responsible for maintenance support to deploying units which are assigned to Fort Carson.  These agencies shall determine maintenance support priorities to bring deploying units' equipment to FMC condition within deployment timelines.  Support priorities shall be coordinated with the Installation Maintenance Management Office (IMMO) for back up support and or repair of equipment at the DOL.  DOL provides maintenance support as needed to reserve component units mobilized for deployment at Fort Carson.


b.  FMC for combat vehicles includes automotive, armament, fire control optics, and communications.  FMC for all other vehicles includes installed equipment, which must be in operational ready condition.

4.  RESPONSIBILITIES.


a.  DOL, in coordination with G3, will establish maintenance priorities upon notification of deployment.


b.  AMC LAOs and DOL, IMMO will provide advice and assistance to 3BCT while in DRB2, DRB3.  DOL, Maintenance Division and civilian contractors will provide additional maintenance support when requirements exceed units' capabilities.


c.  DOL (IMMO and MD) will be prepared to assist in supporting 3BCT during DRB1, DRB2, and DRB3 or to completely assume maintenance support of the units on Fort Carson in the event that they are alerted for deployment.


d.  Calibration Coordinator/radiation protection officer from DOL shall review requirements and assist units within established deployment parameters.


e. 3BCT will maintain close coordination with support units and DOL to ensure timely pick-up of equipment items during DRB2 and DRB3 deployment preparation.

5.  MAINTENANCE GUIDANCE AND COORDINATION.


a.  DOL will:



(1) Adjust workload and give priority to alerted unit equipment.



(2) Adjust hours of operation to meet deployment support requirements.



(3) Coordinate with MSC support operations to determine required assistance.



(4) MD Shop Supply shall coordinate with DOL and MSC supply support activities (SSA) as necessary for cross leveling of repair parts in support of maintenance operations.



(5) Coordinate uses of operational readiness float (ORF) assets.



(6) Ensure rapid processing of special oil samples for alerted unit equipment.  Units will perform oil samples on all components monitored by AOAP program immediately upon notification of alert.  Identify samples as "Special" in accordance with DA Pam 738-750 and ship to the Oil Analysis Laboratory expediently.


b.  43 ASG, 3 BCT, and 3 ACR maintenance companies will provide special tools, repair parts, and shop facilities as required to DOL to support deployment operations.


c.  During unit deployment phase, DOL will:



(1) Continue providing requested assistance to maintenance companies.



(2) In accordance with established priorities, expedite repair of evacuated equipment belonging to deploying units.



(3) Be prepared to assume support mission from 3 BCT Support Operations and Maintenance Companies when those units are deploying and their support capabilities are reduced.



(4) Ensure civilian personnel supporting deployments are in possession of DA Form 1602, civilian employee identification cards (serving as identification for access to maintenance areas of deploying units.)


d.  During unit deployment phase, 43 ASG, 3 BCT, 3 ACR and support companies will:



(1) Continue providing DS maintenance supports until internal deployment preparation is necessary.



(2) Coordinate with Maintenance Division, DOL, for assistance as required and for assumption of DS mission when the support unit is deploying.



(3) Provide shop facility and repaired equipment to personnel from Maintenance Division, DOL when assistance is requested.



(4) When the DRB1 is deploying, transfer accountability for equipment left behind to Rear Detachment Commander.   Rear Detachment Commander will maintain open work register and accountability for work in progress and backlog left behind.

1. Specific actions must be taken to maintain accountability of all unit property that does not accompany deploying units.  It is Forces Command policy that units on FORSCOM installations have a procedure established that will vacate all barracks, administrative facilities, motor pools, and related facilities within one week of notification.

2. TYPES OF UNIT PROPERTY REQUIRING DISPOSITION.


a. Organization Property.  Property authorized to a unit or organization under an MTOE or deployable TDA authorization document and all deployable CT property deploy with the unit (e.g. vehicles, TMDE, Sets, Kits and Outfits.)


b. Installation Property.  Non-deployable property issued to a unit under authority of a CTA or other HQ DA approved or NGB authorization document, except expendable items and personal clothing (e.g. desks, computers, linen, mattresses, furniture.)


c. Real Property.  Land and interests in lands.  This includes buildings, piers, docks, warehouses, rights of way and basements, utility systems and all other improvements permanently attached and ordinarily regarded as real estate.  This does not include machinery, equipment, or fixed signal communication systems that may be removed without harming the usefulness of the structure.


d. Training Aids.  Items developed, authorized, issued, or procured primarily for training and learning (MILES systems, training simulators, video equipment.)

3. RESPONSIBILITIES.


a. Unit Commanders (Prior to DRB Assumption).

(1) Recall all property temporarily loaned to other units.


(2) Coordinate with the appropriate Property Book Officer (PBO), and Supply Support Activity (SSA) to effect turn-in/transfer of the property as follows:




(a) Organization Property: Responsible Higher Headquarters Property Book Officer, and the DOL IPBO, Bldg. 330




(b) Installation Property: Installation Consolidated Property Book Office, Bldg. 330.




(c) Real Property: Real Property Book Officer and the Directorate of Public Works, Bldg. 305.



(d) Training Aids: Training Support Center, Bldg. 1230.




(e) Unless coordinated and approved by Commander Fort Carson, all property not deployed with the unit will be transferred to the Rear Detachment.  Standard turn-in procedures will apply.  All discrepancies or shortages will be accounted for IAW DA PAM 710-2-1 and AR 735-5 respectively.




(f) Ensure that any unit personnel hand receipted for government property are released/relieved from direct responsibility IAW DA Pam 710-2-1 and AR 735-5.




(g) Turn in to the appropriate SSA all excess property not on hand receipt.  Use DA Form 2765-1 in the “Found on Installation” (FOI) format.  FOI property will be turned in, in an “as is” condition.




(h) Hazardous Materials.  Unit commander or designated representative will coordinate with the Directorate of Environmental Compliance and Management (DECAM) to obtain handling and disposition instructions for any hazardous materials within the unit area prior to departure.




(i) Arms Rooms.  The following procedures apply for the transfer of custody of unit arms rooms:

· Permanent change of station.  If all arms, ammunition, and explosives (AA&E), and other sensitive items have been removed, the unit commander will notify the Chief, Physical Security Branch in writing of the date and time:

· All AA&E and other sensitive items were removed.

· Arms room keys were signed over to the Rear Detachment Commander.  Key rings will be tagged with the unit name and building number prior to transfer.

· A joint 100-percent serial/lot number inventory of AA&E and other sensitive items was conducted prior to deployment.

· Temporary change of station.  If AA&E and other sensitive items are not deployed with the unit, a responsible officer from the deploying unit and the rear detachment will:

· Conduct a joint 100-percent serial/lot number inventory of AA&E and other sensitive items remaining in the arms room.

· Record the results on an informal memorandum as outlined in FC Reg 190-11.

· Provide a copy of the memorandum to the rear detachment commander.

· List all items on DA Form 2062, Hand Receipt/Annex.

· Transfer custody to the rear detachment commander/responsible officer.


b. Unit commander (upon redeployment):


(1) Obtain and review the records of daily checks conducted by the rear detachment Staff Duty Officer/Staff Duty Non-Commissioned Officer (SDO/SDNCO) to ensure the arms room has remained secure.



(2) Follow up on any incidents discovered concerning the AA&E or other sensitive items the rear detachment was responsible for.



(3) Conduct change of custody inventory IAW FC Reg. 190-11.



(4) Initiate previous unit Standing Operating Procedures for arms rooms.


c. Rear Detachment Commander:



(1) Will sign and date the DA Form 2062, establishing direct responsibility for the items in the arms room.



(2) Conduct a test of the Intrusion Detection System (IDS).


(3) Secure the arms room.  In addition, if the vault door has hasps, insert serial

numbered locking seals through the hasps and record seal serial numbers on the inventory memorandum.



(4) Ensure a daily check of the arms room entrance is made by the SDO/SDNCO.  Checks will be recorded on DA Form 1594, Daily Staff Journal or Duty Officer’s Log.



(5) Maintain all records of security checks of the arms room until the deployed unit has returned and proper custody has been transferred from the rear detachment commander/responsible officer to the unit command or designated representative.



(6) Take the following actions if the arms room is found to be unsecured:




(a) Immediately report the discovery to the Military Police.




(b) Conduct a 100-percent joint inventory using the record of joint inventory previously accomplished.




(c) Initiate actions IAW AR 735-5 or AR 15-6 as appropriate if inventory discrepancies are discovered.




(d) Obtain and maintain a file copy of military police report concerning the incident.




(e) Retest the J-SIDS, secure and reseal the arms room.




(f) If the J-SIDS is not operational or malfunctioning, post an armed guard until the AA&E and other sensitive items can be relocated or the IDS is repaired and functioning properly.


d. PMO, Physical Security Branch will:



(1) Deactivate appropriate J-SIDS immediately upon notification that an arms room(s) is (are) vacated.



(2) Conduct evaluations to determine if additional AA&E and other sensitive item storage sites (if required) meet physical security standards for the items to be stored.

1. It is Forces Command policy that FORSCOM units stationed at Power Projection Platforms have procedures established that would accomplish vacation of all barracks, administration facilities, motorpools, and related facilities within one week of notification.

2. Each unit on the installation is required to have a plan with established procedures.  Depending on how early a unit deploys and anticipation of follow-on flow, the procedures could consist of some combination of (1) unit predeployment clearance or (2) post-deployment clearance by a storage company under supervision of the rear detachment.  

3. The Directorate of Public Works (DPW) has responsibility for assignment of all Army-owned buildings and structures.  Assignment of transient, bachelor NCO and officer, and family quarters is the responsibility of the Housing Division.  Assignment of all other facilities and utilization of space within these facilities is the responsibility of the Business Management Division, Facilities and Planning Branch.

4. It is a unit responsibility to:


a. Ensure building hand receipts are properly signed. (FC Form 647, Building Assignment and Inspection) (See Tab A)


b. Notify the DPW’s Facilities and Planning Branch (extensions 4-3550/6-4550/6-9252) as soon as possible to obtain guidance for, and begin the process of, turn-in of facilities.  The DPW requirements for facility clearance are at Tab B.


c. Designate an area to set aside for rear detachment operations.


d. Take all possible safeguards to turn-in buildings in the best possible condition.  Damage caused by carelessness and other than fair wear and tear will be accounted for by cash collection voucher, statement of charges, or report of survey.  An estimated cost of damage (ECOD) will be completed if appropriate.  Unit representative will have a copy of any such documents available at final inspection.


e. Follow the scheduled dates for inspections, moves, and final clearing.


f. Notify DECAM to inspect motorpools and yards for environmental hazards.


g. Notify Physical Security of date to deactivate ISIDS alarm.  ISIDS keys and security locks and keys must be turned over to the Physical Security office.  Written documentation will be provided to the DPW showing proof of clearance.


h. Clear all personal and unit property to include trophies, flags, and historical items from facility (ies).


i. Ensure that all doors and windows to a facility are secured.  In addition, motorpool facilities and yards must also be secured.


j. Reset the lock on COMSEC vaults to the standard combination, 50-25-50.

5. The DPW will determine if utilities will be disconnected on installed kitchen equipment, i.e. ranges, steam kettles, toasters, dishwashing machines, etc.  Necessary disconnections will be accomplished after dining facility operations cease and equipment is cleaned.

6. Key Accountability:


a. All keys must be collected and tagged.  Missing keys will be accounted for either by statement of charges, cash collection voucher or by report of survey.


b. Keys will be tagged with building number, and quantity of keys.  Identify specific egress points and their locations; e.g., Bldg. XXXX, 1st fl, west; or Bldg. XXXX, 3rd fl, SW, middle; for motorpools: Bldg. XXXX, NW personnel gate.


c. Interior office doors and billet room keys will also be tagged, inserted into locks and identified; e.g., Bldg. XXXX, 3rd Fl, rm. XXX.


d. There should be a minimum of 3 keys per lock.


e. All keys will be turned over to the DPW inspector at the conclusion of the inspection of each separate facility.

7. Standards of Repair:


a. Remove all unauthorized materials and construction, e.g., partitions, counters.  The DPW will assist in determining what is unauthorized construction during the initial inspection.


b. Repair holes in walls with proper construction materials, e.g. spackling for sheet rock and sandstone mix for concrete block.  All posters, pictures, and wall hangings will be removed from wall, ensuring unnecessary damage is not done.


c. Repair/replace damaged doors and hardware; repair holes in wood doors with wood putty.


d. Repair broken windows on first floor only.  Broken windows on the second and third floors must have a work order called in on them.


e. Repair/replace screens on first floors only.  Broken screens on the second and third floors must have a work order called in on them.


f. Replace non-working light bulbs.


g. Replace missing/broken electrical outlet and light switch covers.


h. Repair/replace all broken/missing floor tile.


i. Repair/replace broken/missing ceiling tile.


j. Repair/replace broken/missing plumbing fixtures and repair leaks.


k. Identify all repair and maintenance that is beyond R&U capability.  Identify and list all open service orders.

8. Coordinate with the DECAM for EPA inspection and clearance of Motorola areas.

9. Police the building exterior, to include cutting/trimming of surrounding vegetation.  Remove unauthorized signage, picnic tables, trash/butt cans, etc.

10. Clean extraneous dirt and markings from walls, baseboards, electrical fixtures, plumbing, windows, hardware, and doors.  Sweep and mop all floors.  Remove all trash from the building.  All buildings will be clean and cleared of all trash.  No trash or debris will be left in or around buildings.

TABS:  A FC Form 647 


B DPW Requirements for Facility Clearance


[image: image1.wmf]FACILITY ASSIGNMENT RECORD

Directorate  of  Public  Works

Facilities  and  Planning  Branch

Building  305

Phone:  526-9233

Unit of Assignment

Requester ID

Facility Number

REAL PROPERTY FACILITY LISTING

           

Facility  Description

Remarks

DPW Facilities and Planning Representative:

Date:

By signature below, I verify that I have read and fully understand all provisions contained in FC

Reg

420-14 and that I accept full accountability and responsibility for all facilities listed above

to include all installed building equipment located therein, and including protection against freeze-

ups, I.e., water pipes. In conjunction, I also verify that any future damage that occurs in these

facilities, beyond that considered “fair wear and tear,” will be properly investigated and timely

action taken to comply with the provisions of AR 735-5, policies and procedures for property

accountability. I understand that any proposal to “modify” the above facilities, in any way, must

first be reviewed and approved by DPW on an appropriate DA Form 4283, Facility Engineering

Work Request. Finally, I verify that, should I be transferred from this unit or position of

responsibility, I will clear this Facility Assignment Record with DPW Facility Management NLT

10 days prior to my reassignment.

Name and Rank:

Title:

Phone:

Unit Responsible Officer

(Signature)

Date:

FC Form 647, 1 Oct 97

  Previous Edition Obsolete


1. Repair holes in walls (per DPW).

2. Replace broken windows (1st floor only).

3. Repair/replace screens (1st floor only).

4. Repair/replace damaged doors and hardware (per DPW).

5. Replace missing/broken light diffusers (covers).

6. Replace burned out light bulbs.

7.  Replace missing/broken electrical outlet and light switch cover plates.

8. Turn in ISIDS keys to Physical Security at final inspection.

9. Reports of Surveys/Statements of Charges initiated (per DPW).

10. Facilities properly cleaned (per DPW).

11. All personal items will be removed from the building.

12. Repair plumbing fixture leaks and replace any missing latrine fixtures (per DPW).

13. Replace all broken/missing floor and ceiling tiles.

14. Remove all unauthorized materials and construction.  (per DPW).

15. All rooms unlocked and available for inspection.

16. One set of keys (min. 3 each) tagged and inserted in their appropriate doors.

17.  All lockable doors must be securable.

18.  Exterior of building: Grass cut, trimmed, trash and personal items removed.

19. Exterior of building: Remove snow from supporting sidewalks and entryway steps.

20. EPA clearance provided at final inspection (per DPW).

OTHER ASSOCIATED REQUIREMENTS

1. The accountable person assigned for Real Property must be present for inspections.

2. Units must dedicate adequate resources for moves and facility cleanup so that milestone dates can be met.

3. All appointments MUST be honored.

4. Call the DPW Contractor at ext. 6-5345 for a service order for all items beyond the unit’s capability to repair/replace.

1. Upon notification of deployment, DOC will perform all functions with in-house resources (e.g., no augmentation).

2. DOC will be authorized to switch to a 60-hour workweek upon notification of unit deployment.

3. The DOC will receive correctly prepared purchase requests.  The DOC is a reactive organization.  That is, it does not generate requirements – it only supplements the normal supply system when requirements cannot be met through those channels.  Before the DOC can initiate a purchase or contract, a valid request must be received.  A valid request is a DA Form 3953 (Purchase Request and Commitment) with a purchase description or performance work statement approved by the DOL (for supplies) or Directorate of Resource Management (DRM) (for services) and the office of primary responsibility, if appropriate.  In addition, it must contain a fund certification and accounting classification from the DRM or the DOL for stock funded items.

4. The DOC performs contracting functions in accordance with applicable procurement and contracting regulations, policies and procedures.  These functions are performed for the entire US Army Garrison assigned and tenant units on Fort Carson, and those mobilized at Fort Carson.

5. It is important to note that contracting regulations, unlike most regulations, are based on public law.  A violation of these regulations is likely to be a violation of the law.

6. Contracting operations will remain the same as during normal operations.  Authority to adjust these provisions during execution, as necessary to accomplish deployment and redeployment, rests with the deployment chain of command.

7. To support units deploying to areas without established contracting operations, the DOC will train unit Field Ordering Officers as needed.

8. Contracting Contingency Officers (CCOs), who are assigned to III Corps Installation with duty at Fort Carson DOC, receive extensive acquisition training.  These CCOs may accompany deployed units, based on taskings from FORSCOM and/or III Installation, to perform contracting duties.  As taskings come from higher headquarters, it should not be assumed a CCO with duty at Fort Carson would accompany Fort Carson deploying units.

9. Procedures for use of the IMPAC during deployment and special exercises are in Tab A.

TABS:A IMPAC Deployment and Training Exercise Procedures

1. Deployments/Contingencies.  A command decision on use of IMPAC will be made on a case-by-case basis as deployment requirements arise.  Decision will be based on unit deploying, deployment location, funding criteria and logistical system availability.  Cardholders must receive permission from their DRM Mission Support Team (MST) prior to purchase.  If use is approved, the following is required:


a. Deployed cardholder must ensure procedures are established prior to deployment to provide copies of all purchases and related documentation to the approving official in the event the approving official does not deploy.  If the approving official deploys, a trained alternate must be available at the rear.


b. Procedures must also be developed to ensure an individual in the rear is properly trained and designated to process the cardholder Statement of Account.


c. Coordination must be obtained from the functional proponent and appropriate Property Book Office (PBO), if required.

2. Special Exercises.


a. Units/activities performing training away from their home station (to include PCMS or NTC) may purchase supplies and services provided they confirm with their DRM MST prior to departure that they are authorized use of the card while in a training status.


b. In addition, the following apply:



(1) Units having established document control books and procedures must coordinate approval with home office (e.g., TOE units).



(2) Cardholders must coordinate with appropriate functional proponent and PBO, if required, prior to purchase.



(3) Required property book paperwork must be completed within five working days of return to Garrison.



(4) If a cardholder will be out of Garrison at the time the Statement of Account will arrive, another cardholder or the approving official must process paperwork within the established timelines.

3. Functional proponent coordination contacts are in the IMPAC SOP.
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