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References. See Annex W (References)

1. SITUATION.  See Base Plan.

2. MISSION.  See Base Plan.

3. EXECUTION.


a. Concept of the Operation.   3rd Brigade will designate stay behind rear detachment elements as part of the FORSCOM DRB mission.  Specific actions required are:



(1) Rear Detachment (RD) Leadership will ensure deployed soldiers’ family members are being taken care of.  By providing family members as much information as possible (within security guidelines), and assistance solving problems (where applicable and practical), family members will feel comfortable and will pass that on to the deployed soldier.  Soldiers who are confident their family is being taken care of will be more prepared to fully succeed with their mission.



(2) The (RD) will initially consist of all non-deployable soldiers.  Based on the number of people in the RD, G1/AG may transfer personnel to other units.  Priority; however, will be with ensuring that the rear detachment can operate completely and effectively.   When required, rear detachment personnel will be designated for each deploying battalion.  The brigade rear detachment commander will exercise command and control over the rear detachment personnel for the battalions.  As the situation arises, rear detachments may be consolidated at installation level. 


b. Physical Security.



(1) Identify rear detachment security manager and alternate, and appoint on orders.



(2) Conduct joint 100% weapons inventory of AA&E and other sensitive items remaining in the arms room with company commanders.  During the deployment, ensure arms room seals are checked twice daily and recorded on the posted SF-702. Report all discrepancies and incidents immediately to the Military Police and Provost Marshal’s Office



(3) Upon activation of and during the deployment, conduct physical security checks on all assigned EDRE POV storage lots IAW Annex E of this regulation.  Report all discrepancies and incidents immediately to the Military Police and Provost Marshal’s Office.



(4) Key and Lock Control.




(a) Rear Detachment Security Manager will sign for all appropriate keys.




(b) Conduct joint 100% inventory of keys to billets, offices, motor pools and vehicles.



(5) Conduct physical security checks on all secured facilities. Report all discrepancies and incidents immediately to the Military Police and Provost Marshal’s Office. 

c. Operations.



(1) Family Support.




(a) Family Support Group.  The RD organizes a Family Support Group within the unit to provide complete support among family members.  The Rear Detachment Commander (RDC) serves as the leader of the group and organizes all meetings.  The ACS will also provide assistance and support with this group.




(b) Information Update to FSG.  Within security guidelines, Installation Security will provide a weekly situation update at a unit meeting.




(c) Other Family Support.  In the case of financial, legal or other issues, the RD will serve as a voluntary liaison between family members and the other party.



(2) Soldier Support.




(a) Security.  The RD ensures that the appropriate security measures are being taken with POV’s and other personal property left behind in a designated storage area.  See Appendix 1.




(b) Other Soldier Support.  If deployed soldiers have other issues, they may send a request to the RD for action.  Within legal boundaries, the RD will handle those requests and/or submit them to the appropriate agencies for action and then serve as a liaison for those actions.



(3) Deploying Soldiers.




(a) Once a soldier becomes deployable again, the RD will start the steps necessary to deploy the soldier, unless higher headquarters chooses to transfer the soldier to another unit.




(b) Newly deploying soldiers may be attached to other units to receive training not provided by the RD.


d. Tasks To Subordinate/Rear Detachment Commanders.



(1) Establish Rear Detachments prior to deployment of main bodies.



(2) Use appropriate RD instructions IAW unit SOPs.



(3) Establish and maintain communications with parent HQ (4ID) and home station HQ (7ID) IAW                  

applicable procedures.



(4) Conduct all physical and sensitive items security checks IAW published guidance. 



(5) Report all incidents through local channels to HQ 7ID and HQ 4ID.



(6) Conduct soldier support, family support and security operations throughout the deployment period IAW governing regulations and standard operating procedures.



(7) POV Storage Procedures.  See Appendix E (Physical Security).

4. SERVICE SUPPORT. See Base Plan.

5. COMMAND AND SIGNAL. See Base Plan.
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