Annex N (NBC Supply & Support) to 7ID & FC Reg 535-3-3, Division Ready Brigade Operations

Annex N (NBC Supply Support) to 7ID & FC Reg 525-3-3, Division Ready Brigade Operations


References. See Annex W (References)

1.SITUATION. See Base Plan support responsibilities to support the 3BCT (DRB-1) deploying from Fort Carson.

2. MISSION. See Basic Plan

3. EXECUTION. 


a. Concept of the Operation  This annex outlines NBC supply support responsibilities to support the 3BCT (DRB-1) deploying from Fort Carson. Chemical Defense Equipment (CDE) includes all unit and individual equipment required for NBC defense. CDE items are authorized by unit MTOEs, CTA 50-900 and CTA 50-970. Chief of Staff, Army has directed all deploying soldiers have the required 11 CDE items and that the installation will centrally store these items. Fort Carson DOL has the responsibility of managing these 11 CDE Items at CIF warehouse.  3BCT will forward requests and DOL will issue these items.


b. Before deployment notification actions.



(1) DRB-1 will maintain NBC contingency equipment authorized to be stocked at the unit level IAW this appendix and FORSCOM Reg 700-2.  These units reorder equipment as necessary and report equipment on the quarterly CDE report.



(2) MSCs provide authorization numbers to DOL.



(3) DOL prepares and maintains requisitions for unit deployment.



(4) DOL at Fort Carson will maintain contingency stock of chemical suits, booties, gloves, mask hoods, and mask filters for 3d BCT.



(5) DOL develops plans for rapid issue of NBC contingency equipment maintained at installation level to DRB-1/DRF-1/IRC X/N hour.



(6) Unit will develop and coordinate with DOL, EACH and TMS a plan for pick up and rapid issue of NBC contingency equipment.



(7) Pre-Assumption CDE Inventory. All units assigned/attached to the DRB must inventory all units maintained CDE NLT sixty days prior to DRB assumption. If a sizing exchange is required, the DRB Chemical Officer/NBC NCO may coordinate with Division Chemical Logistics section to DX BDOs, boots and gloves for size. The pre-assumption CDE inventory must also include a serviceability check on all NBC equipment to include protective masks.



(8) Consolidated Contingency CDE Report (AFZP Form 1121-E-R). The DRB chemical officer is responsible for collecting subordinate unit CDE reports, compiling a consolidated report, identifying shortages and discrepancies, and requisitioning shortages or identifying internal cross-leveling actions to alleviate shortages. Prepare DA Form 2765-1s (request for issue).




(a) The DRB chemical officer submits this CDE roll up (consolidated) report to Division Chemical Logistics NLT forty-five working days prior to DRB assumption and is responsible for highlighting areas of concern and/or areas requiring division level assistance.




(b) The DRB chemical officer also coordinates with the DRB S4 to ensure CDE shortages are reflected on required Orange reports.



(9) DRB Pre-Assumption NBC Status Briefing Slides. The DRB chemical officer is responsible compiling and preparing the NBC data, which the DRB Commander briefs as part of the DRE Pre-Assumption Brief. Appendix 3 provides the format and instructions to complete this requirement.



(10) Chemical Task Organization. The DRB will normally have an associated decontamination platoon. The DRB Chemical Officer is responsible for identifying any other support requirements (i.e., smoke, NBC recon, and/or additional decon assets) and coordinating this through the DRB S3 with the G3 and Division Chemical Officer at the earliest possible time.



(11) DS2 Requirements. The DRB chemical officer is responsible for submitting the DRB DS2 requirement. This DRB DS2 requirements roll up will be prepared as per Appendix 4 and submitted to Division Chemical Logistics NLT thirty working days prior to DRB assumption.


(12) Protective Mask Fit Validation. All units assuming DRB must conduct a protective mask fit validation prior to assumption. Units may use either the M41 Protective Assessment Test System (PATS), primary means, or the Post Gas Chamber, alternate means, to conduct the validation. A recommended method is to integrate a M41 PATS station with pre-assumption SRCs. Note: The DRB Commander will brief the status of mask validation as part of the DRB Pre-Assumption Brief to the CG.



(13) Optical Inserts. All soldiers requiring eyeglasses or contacts will have optical inserts for their individually assigned protective mask. This requirement will be maintained by name at no less than company level. NOTE:   The DRB Commander will brief the status of optical inserts as part of the DRB Pre-Assumption Brief.



(14) M1A1 Vehicle Overpressure System Checks. All DRB M1A1 crews will conduct overpressure system check lAW level-ten standards, prior to NLT thirty days prior to DRB assumption. Timeliness of this check will allow for replacement of defective seals/filters prior to DRB assumption. NOTE:  The DRB Commander will brief the status of vehicle over-pressure checks as part of the DRB Pre-Assumption Brief to the CG.



(15) Force Enhancement Modules (FEMs): All pre-assumption requirements specified for the DRB apply to the FEMs. All required FEM MTOE CDE (i.e., M8A1 Alarms, CAMs, Radiac Meters) and ICE PACKS must be available and FMC, to include current wipe test requirements prior to assumption. The FEM parent headquarters must cross-level to rectify shortages.


c. IRC CDE.



(1) All required IRC MTOE CDE (i.e., M8A1 Alarms, CAMs, Radiac Meters) and ICE PACKS must be available and FMC prior to DRB assumption. The DRF/DRB must rectify IRC shortages and maintenance deficiencies through cross leveling.



(2) Division Chemical Section ICW maintains the IRC contingency CDE at DOL to facilitate rapid deployment operations. The IRC Commander is required to maintain a by name BDO, boot, and glove size listing for all soldiers assigned to the IRC. He must submit a consolidated list by size and quantity to the DOL Supply and Services NLT ten working days prior to IRC assumption (see appendix 5). DOL Supply and Services will segregate and palletize the CDE upon receipt of size requirements and fill from 4th ID DMMC and/or depot stocks.



(3) Division chemical is responsible for rotating and maintaining the stocks of 2d contingency MOPP gear for the IRC. They will inventory these stocks quarterly, as a minimum, to ensure there are no expired lot numbers of supplies and that this stockage of items is serviceable. Division chemical is responsible for ordering and replacement contingency items ICW the G4 to ensure IRC stocks are maintained.


d. Continuous Reporting Requirements.



(1) MSCs will forward their requests on a monthly basis prior to the 5th on the 11 CDE items and DSII requirements. Shortages to any items will be identified to the Corps Chemical immediately. 



(2) Protective Mask Deficiencies. When a DRB soldier becomes nondeployable due to protective mask deficiencies (sizing, maintenance), the DRB chemical officer must inform the Division Chemical officer. The Division Chemical Officer will work with the DRB to solve deficiencies.


e. During deployment actions.



(1) DRB-1/DRF-1/IRC will notify DOL, EACH, and TMS by X/N hour of their deployment.



(2) N+6 DRB Chemo draws all CDE for IRC from DOL; BDE Surgeon/BN PAs draw controlled CL VIII substances.  N+20 DRB and DRF1 (Air) CHEMO draw CDE.



(3) N+9 - IRC issues all individual CLVIII and any special NBC supplies IAW published schedule and their unit SOP. N+22 BDE Surgeon/BN PAs issue CL VIII controlled substances to DRF1 (Air) IAW unit SOP.   N+32 DRF2 (Air) CHEMO draw CDE. N+34 BDE Surgeon/BN PAs issue CL VIII controlled substances to DRF2 IAW unit SOP. N+44 DRF3 (air) CHEMO draw CDE. N+46 BDE surgeon/PAs issue CL VIII controlled substances to DRF3 IAW unit SOP.

 f. Tasks to Division Staff, Garrison Directorates and Units.


(1) DOL IPBOC will:




(a) Stock contingency chemical protective suits boots, gloves, mask hoods, and mask filters for 3d BCT.




(b) Coordinate NBC contingency equipment requests for issue to 3d BCT prior to entering DRB.




(c) Maintain requisitions for installation roll-up of NBC contingency equipment and order additional equipment upon notification of installation units.




(d) Distribute NBC contingency equipment to 3d BCT X/N hour.




(e) Provide temporary storage of NBC contingency equipment for 3d BCT while in DRB cycle.

(f) Ensure units develop plans for pick up and rapid issue of NBC contingency

equipment by checking unit SOP during inspections.



(2) Supply Officer, Evans Army Community Hospital will:




(a) Maintain NBC contingency medical supplies on post.




(b) Assist 3d BCT with requisition of NBC contingency medical supplies.




(c) Distribute NBC contingency medical supplies to 3d BCT.



(3) DRB-1/DRF-1/IRC unit commanders will:




(a) Maintain NBC contingency equipment authorized to be stocked at the unit level IAW this appendix and FORSCOM Reg 700-2.




(b) Submit status of NBC contingency equipment to DOL quarterly on the Chemical Defense Equipment (CDE) report. Prepare DA Form 2765-1s (Request for issue).




(c) Develop unit plans for pick up and rapid issue of NBC contingency equipment from DOL (suits, booties, etc.) and EACH, TMS (medical supplies) during deployment operations.

4. SERVICE SUPPORT. See Base Plan.

5. COMMAND AND SIGNAL. See Base Plan.

APPENDICES:
1 NBC Authorized Items





2 NBC Contingency Stock and Issue Points of Contact


  


3 DRB Pre-Assumption NBC Slides


  


4 DRB DS2 Requirement


  


5 IRC Contingency CDE Request

1. The following NBC items are authorized by all Fort Carson units.  Only DRB-1/DFR-1/IRC  (3BCT) are authorized to stock NBC contingency items at the unit level.  

ITEM/NSN
AUTHORIZATION
STORED-BY

Antidote Kit, Nerve Agent

    (NAAK), MK1
CTA 8-100
EACH

Nerve Agent Pretreatment

    Tablet Set, L1A1
CTA 8-100
EACH





Mask, C-B; Aircraft M43
TOE+5% overage
Unit

Mask, Protective M-40 Series
TOE+5% overage
Unit

Mask, Protective M42 Series
TOE+5% overage
Unit

Mask, Special Purpose M9A1
TOE+5% overage
Unit

Bag, Waterproof, M1
1/M40/42 series mask
Unit

Hood, M40
1/M40 series mask
Unit

Filter Elements, M13A2 

    (COMBAT)
2/M17 series mask
Note 1

Canister, M10A1
2/M24/M25A1 mask
Note 1

Insert, Filter
2/M10A1 canister
Note 2

Winterization Kit, M4
1/M17 series mask
Unit (other than temperate zones I & II





Winterization Kit, M3
1/M24/25A1 mask
Same as above

Winterization Kit, M1
1/M9A1 mask
Unit

Skin Decontamination Kit

    M291
1/Indiv
Installation

Decontamination Kit
1/10 Indiv
Installation

Indiv Equip (DKIE)
1/ambulance

1/Collective Prot Shelter
(when procured)





Battledress Overgarment (BDO),

    CML Prot Overgarment (CPOG)
1/Indiv
Installation

CML Prot Rubber Gloves
1/Indiv
Installation

CML Prot Footwear Covers
1/Indiv
Installation

Detector Paper, M8
1/Indiv
Unit

Detector Paper, M9
1/Indiv

1 roll/major end item
Unit

Unit





Chemical Agent Monitor (CAM)
TOE
Unit

Chemical Agent Alarm (CAA)

    M8A1 series
TOE
Unit

Refill Kit, (CAA) M273
3/M8A1 Chemical Alarm
Unit

Battery, BA 3517/U
2/M8A1 Chemical Alarm
Unit

Detector Kit, M256A1
CTA 50-900
Unit

Decon Apparatus, M11
CTA 50-900
Unit

Decon Apparatus, M13

    Portable
CTA 50-900
Unit

Cylinder, Nitrogen
2/M11 Decon Appar.
Unit

DS2, 1/3 qt
2/M11 Decon Appar.
Depot

DS2, 14Liter
2/M13 Decon Apparatus
Depot

Radiacmeter, IM 93 series
TOE
Unit

Charger, Radiacmeter Detector

    PP-1578 series
TOE
Unit

Radiacmeter, IM 174 series
TOE
Unit

Radiacmeter, AN/PDR 27 series
TOE
Unit





Unit Decon Equipment
AR 350-42 w/FORSCOM

Suppl 1, FC Reg 700-24, FM 3-5
Unit





Marking Set, Contamination NBC
2/platoon size unit


Unit Control Party Material
AR 350-42 w/FORSCOM

Suppl 1, FC Reg 700-24, FM 3-3 
Unit





Survey Party Material
AR 350-42 w/FORSCOM

Suppl 1, FC Reg 700-24
Unit


Note 1: DRB-1 will maintain one set M13A2/M10A1 Mask Filters per soldier, which are put in the mask prior to deployment.  Installation maintains one set, which is issued to the individual soldier to be carried in his rucksack.


Note 2: DRB-1 will maintain one Filter Canister Insert to be installed in the M10A1 Filter Canister prior to the M10A1 being connected to the M24/M25 Series Protective Mask.  Installation maintains one Filter, Canister Insert to be issued with the M10A1 Canister.

2. DRB-1will maintain (serviceable) Contingency Stock IAW this Tab and ensure stocks are rotated and removed upon expiration date.  Replacement contingency deployable stock items should be requisitioned six months prior to item expiration date.

3.  DS2 and STB is stored at depot level only and will be requisitioned and issued IAW ULLS procedures.

Clothing and Equipment
Worn/

Carried
Duffel

Bag “A”
Duffel 

Bag “B”
Tankers Roll
Auth








NBC Protection






Over-garment
1



1

Butyl Rubber Gloves
1



1

Foot Covers
1



1

Nerve Agent Antidote Kit  (NAAK)
3



3

M17A1/M17A2 (Protective Mask)






Hood ABC‑M6A2
1



1

Winterization Kit ABC‑M4
1



1

Optical Inserts   (if applicable)
1



1

Canteen Cap M1
1



1

Filters M13A2
1



1








M24/M25/M25A1






Winterization Kit M3 (M25)
1



1

Anti-glare Eye-lens M2 (M24)
1



1

Hood M5 (M25)
1



1


1



1

Oxygen Supply Adapter M8 (M24)
1



1

Anti-fogging Kit
1



1

Optical Inserts  (if applicable)
1



1

Filters M10A1
1



1

Insert, Filter Canister
1



1








Decontamination Kits






M258A1 Decon Kit
1



1

M291 Skin Decontaminating Kit
1



1

M43 Mask Protective
1



1

Canister (C2)
1



1

Hood
1



1

Carrier
1



1

Winterization Kit
1



1

Blower Mounting Bracket Assembly Kit






Battery (BA 5093/U)






Key POCs:


a.   Chief, Supply and Services Division, DOL
Bldg 8000 Room 248 
6-3732


b.   Chief, Troop Support Branch, DOL

Bldg 402

6-0933


c.   Chief,  Evans Army Community Hospital

Bldg  7500

6-7710 

1. The DRB Commander briefs the status of NBC preparation at the Pre-Assumption Brief using the slides outlined in this tab.

2. Instructions:  The DRB Chemical Officer is responsible for this information and will use the following guidelines for completing the briefing slides.


a. Authorizations for CDE reflected on the pre-assumption briefing slides will be the same as unit reporting on AFZP Form 1121-E-R (CDE Report). The status code for completing or filling in the bubbles to reflect the readiness rate of items is:


Green =

90-100%


Amber =

80-89%


Red =


65-79%


Black=


<64%


b. Each of the following specified areas will be briefed. For items or areas that are not "green", specify working actions to resolve, such as valid requisitions, etc. The DRB Commander will specify, as appropriate, any items that expire during his DRB cycle.



(1) Mask. Overall status of individual assigned protective masks within unit(s). The DRB Commander is required to specify any shortcomings of protective masks.




(a) Validation. Indicates status of mask fit validation.




(b) 2d Filter. Indicates that contingency mask filters are on hand within the unit. These 2nd filter's are for replacing training filters per Logistics Pre-Assumption Requirements. 

NOTE:  These filters are separate from the requirement to maintain and store a protective mask filter in ICE PACKS. : Units are required to store contingency mask filters for their soldiers separate from the filters in the ICE packs. These filters (2d set) are the ones that are brought to the final manifesting (during real/contingency deployments, not NTC or other training deployments unless specified) and swapped out, thus leaving the filters in the ICE packs for later use. The training filters removed during the final manifesting are considered hazardous waste and must be disposed of as such.




(c) Inserts. All soldiers who wear corrective lens (eyeglasses and/or contacts) are to have optical inserts for their protective mask. 



(2) ICE PACK. Indicates that every soldier assigned or attached to the division is to have an ICE PACK per the 3d BCT RSOP Packing List.


(3) M8A1 Alarm.




(a) Current on-hand, serviceable status of M8A1 Alarms. The DRB commander should note any shortcomings concerning associated items to include batteries, power supplies and wire.




(b) M8A1 Wipe Test. Status of wipe tests; specify how many alarms currently require wipe test and number of systems that will require wipe tests during DRB cycle.



(4) CAM (Chemical Agent Monitor). Current on-hand, serviceable status of CAMs.



(5) M256A1 Detection Kit. Current on-hand, serviceable status of M256A1 Detection Kits.



(6) M8 Paper. Current on-hand, serviceable status of M8 Paper.



(7) M9 Paper. Current on-hand, serviceable status of M9 Paper.



(8) Radiac Equipment. Current on-hand, serviceable status of all MTOE radiac equipment (IM-93; PP 1578; AN-VDR 2; AN-PDR 75; DT-236; IM 147; AN-PDR 56).



(9) Decontamination.




(a) M17 Sanators. Current on-hand, serviceable status of M17 Sanators. The DRB Commander will note any significant maintenance and/or repair part(s) shortcomings.




(b) M11 Decon Apparatuses. Current on-hand, serviceable status of M11 Decon Apparatuses. The DRB Commander brief how many of these Ml is are ILO M13 DAPs and his plan to replace M11's with M13 DAPs.




(c) M13 DAPs. Current on-hand, serviceable status of M13 DAPs.




(d) Mounts for M13 DAPs. Current on-hand mounts that are affixed to combat systems and the number of those combat systems, by type system, that do not have mounts affixed to them.




(e) M291 Decon Kits. Current on-hand, serviceable status of M291 Decon Kits.




(f) Supplies. Required equipment and supplies for conduct of MOPP Gear Exchange and detailed troop decontamination IAW FM 3-5, NBC Decon.



(10) M1A1 Overpressure Systems. The current operational status of overpressure Systems. The DRB Commander will specify by bumper number any inop/NMC systems. 

3. The DRB Chemical Officer is required to submit a copy of these slides to Division Chemical Officer NLT two days prior to the DRB Pre-Assumption Briefing.

4. Examples of the NBC Slides follow:


a.Slide 1 of 2:  NBC Pre-Assumption Requirements





DRF1


DRF2


DRF3


DRB

MASK


0


0


0


0

Validation

0


0


0


0

2d Filter

0


0


0


0

Inserts


0


0


0


0

ICE PK


0


0


0


0

M8A1


0


0


0


0

Wipe Test

0


0


0


0

AMC


0


0


0


0

M256A1

0


0


0


0

M8 PAP

0


0


0


0

M9 PAP

0


0


0


0

RADIAC

0


0


0


0

b. Slide 2 of 2:  NBC Pre-Assumption Requirements





DRF1


DRF2


DRF3


DRB

DECON

0


0


0


0

M17 SAN

0


0


0


0

M11 APP

0


0


0


0

M13 DAP

0


0


0


0

MOUNTS

0


0


0


0

M291


0


0


0


0

SUPPLIES

0


0


0


0

M1A1
OVER/

PRESSURE
0


0


0


0

MEMORANDUM FROM DRB Chemical Officer

MEMORANDUM FOR Division Chemical Logistics Office

SUBJECT:  DRB Consolidated DS2 Requirement

1.  The DRB(-) requires the following quantities of DS2:

Element 
 # 5 Gal (DAP) 
 # 1 1/3 Qt (M11)
DRF2

DRF3

DRB(-)

TOTAL

2. POC is CPT SNUFFY, DRB Chemical Officer, telephone, 767-XXXX.







JOE B. SNUFFY







CPT, CM







Brigade Chemical Officer

MEMORANDUM FROM IRC Commander

MEMORANDUM FOR DOL

SUBJECT:
IRC Contingency CDE Request

1. Request the following contingency CDE for the IRC. IRC assumption date is

ITEM





SIZE



QUANTITY

BDO





XX SMALL

BDO





X SMALL

BDO





SMALL

BDO





MEDIUM

BDO





LARGE

BDO





X LARGE

BDO





XX LARGE

GLOVES




SMALL

GLOVES




MEDIUM

GLOVES




LARGE

GLOVES




X LARGE

GVO (BOOTS)



SIZE 6

GVO





SIZE 7

GVO





SIZE 8

GVO





SIZE 9

GVO





SIZE 10

GVO





SIZE 11

GVO





SIZE 12

GVO





SIZE 13

GVO





Size 14

HELMET COVERS


N/A

M8 PAPER




BOOKS

M9 PAPER




ROLLS

M256A1 KITS



N/A

CANTEEN CAPS


N/A

C2 CANISTERS


N/A

M291 DECON KITS


N/A

NBC MAKING KIT


N/A

PROT MASK HOODS


N/A

2. POC is SGT Snuffy, NBC NCO at telephone, 767-XXXX.







G. I. JOE JONES







CPT,??







IRC Commander





















































































































































































N-1
G-11-A-2
N-4

