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[image: image1.wmf]NAME (LAST, FIRST MI)

SSN:

SECTION IV MEDICAL DEMOBILIZATION REQUIREMENTS

NO

GO

REASON



DATE 

CORRECTED

GO

 a.  C - Medical screening completed?

 b.  Has DD Form 2697 been completed?

 c.  Has Medical Surveillance Program had clinical evaluation?

 d.  Health couneling on medical examination prior to separation?

 e.  Immunization required?    Tine Test(TB)____, HIV Test_____

 f.  Medical records review (SF 93/88/exam on file)? Date:_______

 g.  Medical Line of Duty(LOD) received? Required?

 g.  Hospitalized/medical treatment prohibiting demobilization?

CERTIFYING OFFICIAL (Demobilization Site)

  DATE: 

SECTION V DENTAL DEMOBILIZATION REQUIREMENTS

NO

GO

REASON



DATE 

CORRECTED

GO

 a.  C - Complete dental record review/dental care provided while on active duty?

 b.  C - Verify Dental Class?

 c.  C - Panographic X-Ray in Dental Record? 

CERTIFYING OFFICIAL (Demobilization Site)

  DATE: 

SECTION VI LEGAL AFFAIRS DEMOBILIZATION REQUIREMENTS

NO

GO

REASON



DATE 

CORRECTED

GO

 a.  C - Pending military charges? (may not demobilize)  

 b. 

C - Counseled on insurance/civil matters?

 c.  C- Briefed on Uniformed Services Employment and Reemployment Rights Act?

 d.  Briefed on Soldiers and Sailor Civil Relief Act right?

 e.  Does the soldier file a claim?

CERTIFYING OFFICIAL (Demobilization Site)

  DATE: 

(Print name, rank, signature)

SECTION VII  LOGISTICS DEMOBILIZATION REQUIREMENTS

NO 

REASON

DATE:

CORRECTED

GO

 a.  C- Theater specific CIF/CDE turn-in?

 b.  C - Cold Weather equipment returned?

 c.  Statement of Charges?

 d.  Equipment issued by MOB Station returned?

CERTIFYING OFFICIAL (Demobilization Site)

  DATE:

SECTION VIII INSTALLATION DEMOBILIZATION REQUIREMENTS

N/A

NO 

GO

REASON

DATE:

CORRECTED

GO

 a.  TRANSP0RTATION:

      1.   Completed HHG/Personal Property arrangements?

`

      2.  C - Requires Transportation Arrangements?

      3.  TCS orders prepard.

CERTIFYING OFFICIAL (Demobilization Site)

  DATE:

COMMENTS:


PURPOSE.  This regulation assigns responsibilities and provides guidance, instructions, and procedures to redeploy and demobilize Army Forces through Fort Carson. 

REFERENCES. 


a.
FORSCOM Regulation 500-3-5, FORSCOM Demobilization Plan


b.
FORSCOM Regulation 500-3-1, FORSCOM Mobilization Plan


c.
FORSCOM Regulation 500-3-2, Deployment Guide.

APPLICABILITY.  This regulation applies to mobilized units of the reserve components and to Fort Carson installation staff organizations and agencies.


(AFZC-DT-OP-M)

FOR THE COMMANDER:

OFFICIAL:
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Chief of Staff
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Director of

   Information Management
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[image: image2.wmf]DEMOBILIZATION CHECKLIST

For use of this form see AR 600-8-101; the proponent agency is ODCSPER

Data Required

Purpose        

Information required for exercise/demobilization.

Routine Uses    

Will be used to ascertain demobilization status.  Will also provide 

historical DATE: for after action reports and reviews.

Disclosure        

Disclosure of this information is voluntary.  However, failure to disclose 

                             

information requested could result in improper processing.

NAME (LAST, FIRST MI)

SSN

GRADE

MOS/Occupational Series

CURRENT UNIT/STATION AND ADDRESS/PHONE NUMBER

UIC

OR

DUIC

SERVICE COMPONENT/STATUS  

         

                 CIV

AC

RC

AGR

IMA  IRR

RET

      ARMY

   

NAVY

AIR FORCE MARINE  COAST 

GUARD      

YES/NO

REASSIGNED TO PERMANENT UNIT OR TEMP UNIT      UIC OR DUIC

CITIZENSHIP

HEIGHT

WEIGHT

RELIGIOUS PREFERENCE

BLOOD TYPE

SEX: M / F 

 REFRAD DATE:

NOTES:  "C" denotes areas also required for Civilian demobilization processing

SECTION I PERSONNEL DEMOBILIZATION REQUIREMENTS

NO

GO

REASON



DATE 

CORRECTED

GO

 

a

.  Terminate DEERS active duty status effective date of DD 214 

 b.  Evaluation Reports (if required)

 c. Leave Data-# of days earned______, # of days used_____

     # of days Emergency leave-less travel____=#eligible days_____

     Leave taken____or Paid_______.DA-31 Lv slip issued______________

Paid____. Date DA-31 Lv Slip issued____________

 d.  Pending administrative action?

 e.  Collect A/C ID card and reissue R/C ID Card.

 f.   C - Civilians DD Form 1173 issued?

      DD Form 1173 (TA-30)  issued to soldier?

 g.  SGLI 8286/DD Form 93 reviewed-revised?

 h  Award recommendation complete?

 I.  C - Emergency Essential Mobility Agreement(Gov't Civilians Only)

 j.  DD Form 214 prepared?(except for AGR).

 k. DD Form 214 hand delivered?___ or Mailed to Soldier_______date.

 l.  Was promotion done following Mobilization?

 m.  Completion of Line of Duty investigation(LODI) (if required)?

 n.  Separation Briefings Conducted? (See FORMDEPS for Mandatory)

CERTIFYING OFFICIAL (Demobilization Site)   

DATE:

(Print name, rank, signature)

SECTION II SECURITY DEMOBILIZATION REQUIREMENTS

  a.  Security debrief?

 b.  Gov't and personal computers checked for sensitive data?

                        SECTION II FINANCE DEMOBILIZATION REQUIREMENTS

 

SECTION III FINANCE DEMOBILIZATION REQUIREMENTS

NO

GO

REASON



DATE 

CORRECTED

GO

 a.  Entitlements verified?

 

b.  Settle any travel claim(s)?

      TCS Orders?

        

Direct Deposit completed 

CERTIFYING OFFICIAL (Demobilization Site)   

DATE:

(Print name, rank, signature)
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DEMOBILIZATION OPERATIONS

Chapter 1

Situation
1-1.  General.  Reserve Component units and individuals that have been mobilized and deployed in support of emergency or contingency operations will need to be released from active duty and returned to their previous status upon completion of their term of service. 

1-2.  Assumptions.


a.
Units and individuals will be released from duty to meet the time constraints of public law.


b.
Mobilization and Demobilization activities may overlap.  Replacement units will arrive in the area of responsibility (AOR) prior to those units leaving to demobilize.


c.
Transportation will be available for personnel and equipment.


d.
Reserve Component unit’s equipment may or may not accompany personnel.


e.
The same number and size units that mobilized and deployed from Fort Carson will return to Fort Carson for demobilization.


f.
Portions of the 1st Mobilization Brigade will be available through either RST, AT, TTAD, derivative UIC or unit mobilization.

Chapter 2

Mission.

As a Power Projection Platform, Fort Carson will receive, process, and release RC units and individuals from active service at the termination of their designated call-up period or when no longer needed.

Chapter 3

Execution.

3-1.  Concept of Operations.  


a.
This plan outlines the responsibilities and interactions of Fort Carson directorates/agencies involved in the demobilization process of RC units/individuals.  The interaction between responsible agencies will be intensive due to the short amount of time that arriving RC units/individuals will remain at Fort Carson before returning to Home Station (HS).


b.
Fort Carson will receive redeploying RC units, individual fillers, Retiree Recalls, and IMA's as demobilization entities.  For planning purposes, demobilization will occur in the same incremental manner as deployment.


c.
The Fort Carson staff will attempt to complete all demobilization activities within 5 days after the RC units/individuals arrive.  Demobilizing RC units/individuals will depart Fort Carson to Home Station NLT 72 hours prior to their inactivation date.

3-2.  Responsibilities.  

a.
ACofS, G1/AG:



(1)
Is the central point of contact for personnel issues during demobilization operations.



(2)
Collects and destroys active duty ID cards (DD Form 2A).  Issues Reserve DD Form 2A (ID Cards).



(3)
Obtains all necessary records and orders from the unit commanders a minimum of 5 workdays prior to transition date from active duty.



(4)
Publishes REFRAD and extension orders as required.



(5)
Prepares DD214 for transition from Active Duty.



(6)
Issues DD214 and DA 428 for new reserve ID cards.



(7)
Returns records, orders, and #2 copy of the DD214 to the unit commanders prior to return to home station.



(8)
Oversees the DSRP site and provides general leadership of the SRP team.



(9)
As a SI, provides casualty assistance service for demobilizing units.



(10)
Provides update of personnel status for incorporating into SITREP.



(11)
Provides representation at demobilization Training Resource Management Meetings (TRMMs) and Unit Status meetings (USMs).


b.
ACofS, G3/DPTM:



(1)
Command and controls all Fort Carson demobilization operations.  Marshals all staff, agency, and MSC efforts in support of demobilization operations.



(2)
Liaison with Fifth Army, STARCs, and RSCs to outline demobilization guidance and instructions.



(3)
Maintains installation OPCEN to monitor all demobilization operations.



(4)
Conducts TRMMs and USMs in support of demobilization operations.



(5)
Issues orders attaching units to 1st Mobilization Brigade with follow-on orders to peacetime higher headquarters.



(6)
Ensures Daily SITREPS to CONUSA are accomplished in a timely manner.



(7)
Prepares Redeployment Assessment and Status Report as part of the daily SITREP IAW FORSCOM Regulation 500-3-5.



(8)
Tracks units' arrival dates and times and notifies the 1st Mobilization Brigade of anticipated arrival of units to be demobilized.



(9)
MPTEC, G3/DPTM provides Education Briefing to demobilizing soldiers.


c.
ACS will provide family support functions IAW AR 608-1.


d.
Chaplain.



(1)
Determines religious support requirements and provides support where needed.



(2)
Assess counseling requirements.



(3)
Provides Reunion Briefing.


e.
DCA will schedule MWR events for demobilizing units that have significant “down” time at Fort Carson.


f.
DENTAC:



(1)
Ensures all soldiers receive a dental exam.



(2)
Ensures that dental records are screened to verify that all dental care provided while on active duty is recorded.



(3)
Ensures that all soldiers are informed of the limitations of individual dental benefit restrictions following separation from Active Federal Service.



(4)
Ensures that any solider, who is hospitalized or still under dental treatment/evaluation when active duty ends, requests to remain on active duty by extending orders beyond current expiration date.



(5)
Ensures that results of the dental exam are annotated and statement "Existed Prior to Service: Yes/No" is included.



(6)
Provides soldiers to assist in the DSRP.



(7)
Provides representation at all demobilization TRMMs and USMs.


g.
DOC:



(1)
Processes emergency procurement requirements IAW the Federal Acquisition Register (FAR).



(2)
Provides Unauthorized Commitment briefing.



(3)
Provides Ordering Officer briefings and SF 44 authority to those personnel designated by the units as Mobilization Purchasing Authorities for enroute and HS emergency procurement requirements.


h.
DOL:



(1)
Confirms return air flow information with US TRANSCOM and coordinates Arrival/Departure Airfield Control Group activities in support of returning units.



(2)
Receives unit equipment shipped from Seaport of Debarkation or as it arrives via air.



(3)
Prepares reserve component units to return to home station. Reestablishes Basic Load Requirements and PLLs accompanying equipment. Works with the unit to order shortages of individual equipment retained in the AOR (OMA funds used).



(4)
Works with unit to clear all open accounts. Collects all OCIE drawn from Fort Carson as well as CDE issued. Clears individual and unit hand receipts IAW AR 735-5.



(5)
Request system integration management activity (SIMA) change of address for demobilizing unit DODAAC to HS address.



(6)
Coordinates movement of unit and its equipment to home station.



(7)
Appoints a Direct Support unit to provide maintenance support. Inspects unit equipment, returns equipment to Fully Mission Capable or requisitions those items (DA Form 2404) of unit equipment jointly with unit or its major command and ensures required requisitions are prepared so that equipment can be fixed at home station.



(8)
Develops a food service plan to support units during demobilization processing.



(9)
Validates equipment per Chapter 4 of this document.



(10)
Provides update of logistical status for incorporating into SITREP.



(11)
Provides representation at all demobilization TRMMs and USMs.


i.
DPW identifies and assigns billets to returning units.


j.
DRM:



(1)
Continues to function under existing funding programs and procedures until changes are authorized.



(2)
Provides OMA funds only for those activated RC units that have FORSCOM as their gaining mobilization command.  Those activated RC units that have a MACOM other than FORSCOM as their gaining mobilization command receive their OMA funding from that MACOM.  DMS coordinates directly with the other MACOM to receive appropriate OMA funds.



(3)
Provides funding support to the activated RCUs until the units arrive at the HS.  For USAR units, the SI provides fund support for the units at HS while the units remain on Active Federal Service (AFS).  For ARNG units, the State USPFO provides fund support for the units at HS while the units remain on AFS.  



(4)
Funds the individual soldier (IMA/ IRR/RR) from the DMS or duty station to permanent duty station/Home of Record.  Funding is reimbursable from AR-PERSCOM.



(5)
Funds RC unit movement from the port of debarkation to the DMS and from the DMS to the HS.  SI provides support as defined in AR 5-9.  The DMS provides OMA funding while the activated RC units are at the DMS.  This includes per diem that activated RC soldiers are entitled to while at the DMS.



(6)
Funds repair of equipment to pre-deployment standards, as required.



(7)
Conducts manpower management as follows:



(a)
Additional manpower required to support this plan is through temporary hire and/or pay of overtime within the budget limitations of Fort Carson.



(b)
Installation staff agencies that cannot support this plan within the constraints in paragraph (a) above submit a request for additional authority of funds, as necessary, to ensure successful completion of this plan/mission.


k.
IS:



(1)
The SSO debriefs any personnel that were indoctrinated for Special Intelligence prior to their departure.



(2)
Provides representation at all demobilization TRMMs and USMs.


l.
MEDDAC:



(1)
Ensures all soldiers receive medical screening with documentation in duplicate on form DD2796.  Following the screening process, one copy is kept in the soldier’s health record and the duplicate is to be sent to the Army Medical Surveillance Activity and maintained in a central file.  If indicated, a physical examination is performed.  Problems identified during a physical will initiate a referral to a specialty medical service for follow-up and the soldier may have to be extended on active duty to complete the evaluation.



(2)
Ensures that all soldiers who have been in a medical surveillance program because of hazardous job exposure have a clinical evaluation and specific laboratory tests accomplished prior to separation.



(3)
Ensures that soldiers are given administrative instructions on how to report and receive treatment for any Theater of Operations related illness or conditions.



(4)
Ensures medical personnel instruct soldiers on the symptoms associated with endemic diseases that have long incubation periods and that may not become obvious until after demobilization.



(5)
Ensures that soldiers are informed of the limitations of individual family medical benefit restrictions following separation from Active Federal Service.



(6)
Ensures that soldiers injured/ill during redeployment and demobilization process undergo appropriate medical care and are returned to the facility closest to demobilization/home station.



(7)
Ensures that soldiers, who are hospitalized or still under medical treatment/ evaluation when their active duty ends, request to remain on active duty by extending their orders beyond current expiration date.



(8)
Informs the soldier if request for extension on active duty is not approved.



(9)
Ensures all required inoculations are current prior to release from Active Duty.



(10)
Provides soldiers to assist in the DSRP.



(11)
Provides representation at all demobilization TRMMs and USMs.


m.
PAO:



(1)
Coordinates the timely public release of information on demobilization operations, consistent with OPSEC and personnel safety, and conducts media briefings as required.



(2)
Provides Public Affairs (PA) advice/ assistance to the RC unit commanders.  Provides Public Affairs Guidance (PAG) to the RC unit commanders.



(3)
As appropriate, hosts news media representatives during all stages of the operation.



(4)
Coordinates with MTMC for releasable information about debarkation and the movement of soldiers (AC/RC) from the local Port of Debarkation to the Demobilization Stations and/or Home Station.



(5)
Establishes and enforces media ground rules.



(6)
Provides Public Affairs guidance (PAG) during briefing for RC unit commanders and during USM briefings.



(7)
Coordinates PA media coverage, as appropriate, of "Welcome Home" ceremonies/ activities.


n.
Personnel Services Detachment (PSD):



(1)
Processes required SIDPERS transaction to remove the unit and unit personnel from the Active Army strength and Active Army, SIDPERS.



(2)
Provides soldiers to assist in the DSRP as needed.


o.
Provost Marshal:



(1)
Conducts law and order operations as deemed appropriate, taking into consideration the increase in activities during the demobilization process.



(2)
Increases liaison with local law enforcement activities if necessary to support operations.  The PM uses their discretion in this area and coordinates activities with local law enforcement agencies as deemed appropriate.



(3)  
Apprehends AWOL/deserters.  Although it is not anticipated that soldiers will absent themselves during demobilization, the installation PM should be prepared to apprehend or take custody from civil authorities and detain AWOL soldiers IAW appropriate regulations.



(4)
Takes appropriate physical security and access control actions.  Increased security and access controls are an essential part of a viable physical security program.  Access controls should be developed IAW the Installation Commander's policies and an analysis of an increased level of threat due to the demobilization process.



(5)
Takes necessary action to prevent crime and safeguard US Government property.  If it is determined that crime prevention activities should be increased, the PM takes action as deemed appropriate.



(6)
Plans for convoy movement control on Fort Carson and in transit to the APOE/APOD.  The installation PM should be prepared to:



(a)
Coordinate traffic control with local civilian law enforcement agencies.



(b)
Provide circulation control for demobilizing units.



(c)
Coordinate for any special requirements to include VIP escorts, increased traffic flow by family members, etc.



(7)
Is prepared to confine demobilizing soldiers, if the requirement exists.


p.
SJA:



(1)
Provides legal services for RC units/individuals during demobilization.



(2)
Is available to provide advice to Commanders and soldiers concerning organizational and personal legal issues.



(3)
Informs soldiers of their reemployment rights under USERRA.



(4)
Informs soldiers of the applicability of the Soldier’s and Sailor’s Civil Relief Act.



(5)
Ensures soldiers’ claims that result from damage to personal property during redeployment or demobilization are documented as soon as possible by the claimant.  Provides documentation to support claims.



(6)
Ensures claims are investigated and claims packets prepared in accordance with existing regulations.



(7)
Provides staffing to DSRP operations.


q.
1st Mobilization Brigade:



(1)
Executes the transportation, housing, and feeding plan of the arriving demobilizing RC units and individual personnel.



(2)
Exercises Command and Control over arriving units and supervises the accomplishment of the required out-processing with the other Fort Carson agencies outlined in this plan.



(3)
Publishes an activity schedule for the demobilizing RC units.  This schedule is the product of input and coordination with the Fort Carson agencies responsible for accomplishment of tasks outlined in this plan.



(4)
Responsible for coordination with the PSD (SIDPERS Data Base) to ensure all unit personnel (and the unit) are removed from the Active Army Data Base; assuring the unit is properly zero balanced and all personnel are accounted for prior to inactivation from the Active Army System.



(5)
Responsible for organizing Welcoming Ceremonies for returning units.



(6)
Coordinates all demobilization briefings, to include ensuring a Department of Veterans Affairs representative briefs veteran entitlements and benefits.



(7)
Ensures deployment packets are provided to G1/AG for development of DD 214s.



(8)
Returns all records that were under the 1st Mobilization Brigade, S1 control to the departing RC unit commander.



(9)
Responsible for USMJ authority over units attached for processing.



(10)
Coordinates preparation of Active Duty Medical Extension (ADME) packet with unit commander for soldiers that the Medical Authority has determined medical treatment is required beyond 30 days.  The packet will contain:



(a)
DA Form 4187.



(b)
Physician’s statement that treatment/evaluation is required for 30 days or more.



(c)
Line of Duty.



(d)
Consent letter signed by the member or authorized person, if the member is unable to sign.  (See Appendix C)



(11)
Reviews derogatory information and actions taken by the unit while mobilized.  Information is annotated on DA Form 5248-R (Report of Unfavorable Information for Security Determination) and sent to Central Clearance Facility (CCF) for annotation on the Defense Central Index of Investigations (DCII).



(12)
Ensures non-essential classified documents are destroyed or transferred to the unit’s higher headquarters.  These documents are prepared for turn-in IAW AR 380-5, utilizing DA Form 3964.  Classified documents not accompanying the unit and identified for destruction will be disposed of IAW AR 380-5 through Fort Carson ISD.



(13)
Ensures personnel who had been SCI indoctrinated will be debriefed by ISD SSO.



(14)
Follows-up, through the DCII check, on personnel that submitted a completed investigation, but were never granted a clearance during mobilization.  S2/Security Manager will submit a DA Form 5247-R (Request for Security Determination) requesting a clearance be granted and a DA Form 873 be forwarded to unit’s Home Station (HS).



(15)
Reports execution of all demobilization events to the OPCEN.



(16)
Provides representation at all demobilization TRMMs and USMs.


r.
2/91st DIV (DAT):



(1)
Provides Unit Mobilization Assistors (UMA) to facilitate coordination between Fort Carson (PPP) and the unit.



(2)
Assists units in preparation of short/long range training plans.



(3)
Keeps Fifth U.S. Army informed on the demobilization process at Fort Carson.



(4)
Determines any additional training requirements associated with demobilization operations.


s.
4th Finance Bn:



(1)
Utilizes the Centralized Transition System to separate soldiers.



(2)
Ensures that final pay includes payment for accrued leave or that transition leave is taken (soldier's option).



(3)
Provides soldiers to assist in the DSRP.



(4)
Provides representation at all demobilization TRMMs and USMs.


t.
5025th GSU:



(1)
Resources the 1st Mobilization Brigade personnel requirements.



(2)
 Augments garrison activities IAW the installation MOBTDA as required.

3-3. Coordinating Instructions.  


a.
Upon order, installation agencies will expand operations to ensure accomplishment of the demobilization mission.  Continuous 24-hour operations may be required.  


b.
Units and individuals will require approximately eight days to complete separation processing (5 days at the Demobilization Station (DMS) and 3 days for movement and Home Station (HS) activities).  All RC units will be released from active duty (REFRAD) at their home station.  Upon REFRAD, command and control will revert to the previous peacetime chain of command.


c.
A Situation Report (SITREP) containing operational, personnel, and logistical status of demobilizing units will be submitted to Fifth Army daily.  Agencies will ensure input is provided to G3/DPTM in a timely manner.


d.
A Redeployment Assessment and Status Report will be part of the daily SITREP.  RC units will be tracked from Port of Embarkation (OCONUS) to Port of Debarkation (CONUS), to DMS, and to HS.  Minimum information required is unit name, unit identification code (UIC), troop strength, and date unit reported and departed each location.

Chapter 4.

Service And Support.

4-1.  Logistics.  Logistic guidance for demobilization operations is outlined in FORSCOM Regulation 500-3-5. 


a.
There will be four scenarios for demobilization of unit equipment:



(1)
Unit personnel and equipment return together by air.



(2)
Personnel return by air and the equipment will follow at a later date by surface.



(3)
Personnel return by air and all or a portion of unit equipment remains in the AOR to accomplish the continuing mission.  Upon return to CONUS, the returning unit will be reconstituted or receive Minimum Essential Equipment for Training (MEET) until redeployment of the equipment set.



(4)
CONUS support units will return to HS with their equipment in organic convoy or commercial transportation with no or minimal delay in arrival at HS.  All supply and maintenance actions will be completed prior to leaving the installation, port, or depot they were deployed from.


b.
Validation of unit equipment will include the following:



(1)
Inventory 100% of deployed/mobilized equipment, identify shortages and/or excesses against peacetime MTOE authorization and submit reports of survey or other adjustment documents IAW AR 735-5.  All shortages will be placed on valid requisitions.



(2)
Ensure on hand unit equipment meets, at a minimum, Fully Mission Capable (FMC) criteria.


c.  The installation will support units in all areas of supply to include reestablishment of basic load requisitions, PLL accompanying equipment, and reconstitution of individual equipment which was retained in the AOR.  Unit will not be detained at DMS for reconstitution.

4-2.  Personnel.  Personnel guidance for demobilization planning and execution is contained in FORSCOM Regulation 500-3-5.


a.
Non-deployable AGR soldiers who were cross-leveled into a CONUS sustaining slot will be returned to their original unit during the demobilization process.


b.
Individuals (both ARNG and USAR) whose current period of active duty when combined with previous active duty will exceed 18 years of Active Federal Service (AFS) will not be involuntarily released from active duty unless the release is approved by the Secretary of the Army.


c.
The effective date of separation for all members of a unit should be the same date as the units’ REFRAD.  Exceptions would be soldiers authorized individual demobilization or delayed demobilization pending administrative or medical actions.


d.
STARCs/RSCs will be provided a roster of unit members released early for any cause.  Roster must include reason for early separation.

Chapter 5

Command And Signal.

5-1.  Command.


a.
The Commander, Fort Carson, maintains overall responsibility for all demobilization activities at Fort Carson.  In the absence of the Commander, Fort Carson, the succession of command for demobilization activities is as follows:  Assistant Division Commander; Deputy Commanding General; Deputy Commander (Support); Chief of Staff; Garrison Commander.


b.
The ACofS, G3 is the executing agency overall responsible for installation demobilization operations.  The G3 section keeps the commander or his designated representative abreast of all demobilization matters.  Significant activities, events, and suspenses are reported by all supporting installation staff, agencies, and MSCs to the G3 via the OPCEN.


c.
Command and control of demobilizing Reserve Component units at Fort Carson is exercised through the 1st Mobilization Brigade (Provisional).

5-2.  Signal.  


a.
The Global Command and Control System (GCCS) will be the primary command and control system used in the redeployment of units.  RC unit demobilization data will be maintained in the Mobilization, Operations, Deployment, Employment Execution system (MOBODEE) portion of GCCS-A.


b.
All sensitive or classified information regarding the redeployment and demobilization of units will be protected and routed by secure communications systems (GCCS-A, STU-III, classified e-mail on SIPRNET or Secure Facsimile).

Appendix A

Demobilization Activities

In compliance with the guidance provided by FORSCOM and Fifth U.S. Army, a five-day schedule is used as the basis for outprocessing RC units/individuals.  However, depending on current workloads and type/size of RC unit, the demobilization outprocessing may be accelerated or delayed.

DAY  -1

· Pre Unit Status Meeting (USM) is held to coordinate support requirements.

DAY 0

· Unit arrives at Peterson Air Force Base - Welcoming ceremonies organized and conducted by S1/S4 of 1st Mob BDE.  Welcoming ceremonies are supported by PAO.

· Unit moves to Fort Carson and into assigned billets.  Transportation and billets are coordinated by 1st Mob BDE/S-4.  Commander and troops briefed by 1st Mob BDE (Command and Control, DMOB process).

· REFRAD is determined and recommended to CONUSA through G3/DPTM; transportation is arranged to support DMOB activities; transportation is arranged to Home Station.

DAY 1

· Outprocessing begins at DSRP site.  Conducted by G1/AG with PERSONNEL, MEDDAC, DENTAC, JAG, and FINANCE outprocessing stations.  (Plan for 30 people per hour).

DAY 2

· Soldiers receive the following briefings:

· Education Briefing (MPTEC)

· Chaplain’s Reunion Brief (Chap)

· Dept of Veteran Affairs (VA)

· Medical Brief (if unit is returning from OCONUS) (MEDDAC)

· Legal Assistant (if unit is returning from OCONUS) (SJA)

· Complete initial outprocessing at DSRP site. 

· Dental treatment and physicals are conducted as required.

DAY 3

· Continue dental treatment and physicals as required.  Re-establish ABL-PLL (DOL, G3/DPTM).  Develop 2-year training plan.  Demobilization Assistance Team (2/91st DIV) assists.  Conduct equipment maintenance and inspection (if equipment accompanies unit).  DOL coordinates for appointments.  Commander requests Ordering Officer (SF 44) Authority appointment from DOC .

DAY 4

· Complete final outprocessing at DSRP site.  Unit receives individual finance interview to determine final pay and allowances.  Transition point completes DD 214.

DAY 5

· Unit Class A Agent picks up individual checks.  Continue dental treatment and physicals as required.  

DAY 6

· Unit departs Fort Carson enroute to Home Station.

DAY 7

· Unit conducts Home Station Activities.

DAY 8

· Unit REFRAD

Appendix B

Demobilization Checklist

The following checklist will be used by the installation during the demobilization process.

	DA FORM XXX (TEST), 2002



Appendix C

Request for ADME Status Memorandum

LETTERHEAD

OFFICE SYMBOL                            






                                           DATE

MEMORANDUM FOR WHOM IT MAY CONCERN

SUBJECT:  Request for ADME Status

1.   I, ___________________request extension on active duty to receive medical treatment for injury(s), illness or disease incurred while on active duty.     

2.  I understand that I will be attached to the closest Medical Treatment Facility to my home and may be provided the opportunity to perform “duty at” a unit (Active Component or Reserve Component) near my home.  This is contingent on the medical treatment required and availability of medical resources in that area.  

3.  While on active duty, I am subject to the Uniform Code of Military Justice (UCMJ) and applicable laws and regulations that govern my duty, actions, conduct, performance, responsibilities and obligations.     

4.  The following are my responsibilities, as I understand them: 


a.  I will report for duty on the date and time specified on my orders.  My duty station will be the unit designated by my orders.    


b.  I will ensure that I clearly understand my chain of command at my new duty station.     


c.  I will keep my chain of command informed of all medical appointments.  Medical appointments are my designated place of duty on the specified date and time. 


d. I will attend all medical appointments unless they are clearly beyond my control and the appropriate authority has approved changes. Failure to meet appointments as required may result in immediate release from Active Duty and loss of post REFREAD medical benefits. REFRAD will be conducted in accordance with AR 600-8-101.

5.   I understand leave is accrued while in an ADME status. 

6.   Active duty days will revert to retirement points upon REFRAD. 

7.  I understand I compete for promotion on the Reserve Active Status List (RASL) for not more than 3 years or from the date ordered to Active Duty.     

8.  I understand upon completion of my treatment/Board action I will be REFRAD /Discharged.

9.  I understand that when on active duty under ADME status, I am not entitled to Permanent Change of Station (PCS) entitlements.

10.  I understand that I will not receive per diem while performing duty at the above-designated unit. 

11.  I understand that I will receive BAQ/BAS/VHA entitlements.

12.  I understand a copy of this letter will be placed in my official file and forwarded to my gaining command.        

13.  I acknowledge that I have read and understand the information contained in this letter.



 


       Soldier’s Signature/Rank: ______________________

        








      Date:_________________________


Signature and Rank of individual providing counseling: 

___________________________________________

DATE:     _________________________

Phone #: _________________________ 

Glossary

- A -
	ABL
	Ammunition Basic Load

	AC
	Active Component

	ACofS
	Assistant Chief of Staff

	ACS
	Army Community Service

	A/DACG
	Arrival/Departure Airfield Control Group

	ADME
	Active Duty Medical Extension

	AFS
	Active Federal Service

	AOR
	Area of Responsibilities

	AR
	Army Regulation

	ARNG
	Army National Guard

	AT
	Annual Training

	AWOL
	Absent without leave


- B -
	BDE
	Brigade


- C -
	CCF
	Central Clearance Facility

	CONUSA
	Continental United States Army


- D -
	DA
	Department of the Army

	DCA
	Directorate of Community Activities

	DCII
	Defense Central Index of Investigations

	DD
	Department of Defense

	DEMOB
	Demobilization

	DENTAC
	Dental Activity

	DMS
	Demobilization Station

	DODAAC
	Department of Defense Activity Address Code

	DOL
	Directorate of Logistics

	DPW
	Directorate of Public Works

	DRM
	Directorate of Resource Management

	DSRP
	Demobilization Soldier Readiness Processing


- F -
	FMC
	Fully Mission Capable

	FORSCOM
	Forces Command


- G -
	GCCS
	Global Command and Control System


- H -
	HS
	Home Station


- I -
	IAW
	In Accordance With

	IMA
	Individual Mobilization Augmentee

	IRR
	Individual Ready Reserve

	IS/ISD
	Installation Security/ Installation Security Directorate


- M -
	MACOM
	Major Army Command

	MEDDAC
	Medical Department Activity

	MEET
	Minimum Essential Equipment for Training

	MOBODEE
	Mobilization, Operations, Deployment, Employment Execution System

	MOBTDA
	Mobilization Table of Distribution and Allowances

	MPTEC
	Mountain Post Training and Education Center

	MTMC
	Military Traffic Management Command

	MTOE
	Modification Table of Organization and Equipment


- N -
	NGB
	National Guard Bureau

	NLT
	No Later Than


- O -
	OMA
	Operation and Maintenance, Army

	OPSEC
	Operations Security


- P -
	PA
	Public Affairs

	PAG
	Public Affairs Guidance

	PAO
	Public Affairs Office

	PLL
	Prescribed Load List

	PM
	Provost Marshal

	POD
	Port of Debarkation

	PSA
	Port Support Authority


- R -
	RC
	Reserve Component

	RCU
	Reserve Component Unit

	REFRAD
	Release From Active Duty

	RR
	Retiree Recall

	RSC
	Regional Support Command

	RST
	Regularly Scheduled Training


- S -
	SCI
	Sensitive Compartmented Information

	SI
	Support Installation

	SIDPERS
	Standard Installation/Division Personnel System

	SIMA
	System Integration Management Activity

	SIPRNET
	Secure Internet Protocol Router Network

	SITREP
	Situation Report

	SJA
	Staff Judge Advocate

	SSO
	Special Security Office

	STARC
	State Area Command


- T -
	TI
	Technical Inspection

	TTAD
	Temporary Tour of Active Duty

	TRMM
	Training Resource Management Meeting


- U -
	UIC
	Unit Identification Code

	USAR
	United States Army Reserve

	USERRA
	Uniformed Services Employment and Reemployment Rights Act (of 1994)

	USM
	Unit Status Meeting

	USMJ
	

	USPFO
	U.S. Property and Fiscal Office


DISTRIBUTION LIST

COMMANDERS


FORSCOM, ATTN: AFOP-OPM, Fort McPherson, GA  30330-6000
5


USAFIVE, ATTN: AFKB-OP-MR, Fort Sam Houston, TX  78234-7000
5


MEDCOM, ATTN: HSOP-S, Fort Sam Houston, TX 78224
1


NGB, ATTN: NGB-ARO-RM, 111 S. George Mason, Arlington, VA 22204-1382
1


USARC, ATTN: AFRC-OPO-M, 3800 N Cp Creek Pkwy, Atlanta, GA 30331
1


I CORPS  Ft Lewis, ATTN: AFZW-PTM-OP, Ft Lewis, WA 98433-5000
1


Ft Huachuca, ATTN: ATLS-TD, Ft Huachuca, AZ 85613-6000
1


Camp Roberts, ATTN: CCACR-DPTM-MPD, Camp Roberts, CA 93451-5000
1


Gowen Field, ATTN: DPT-SEC, P.O. Box 45, Boise, ID 83707-4518
1


JRTC Ft Polk, ATTN: AFZX-GT-DM, Ft Polk, LA  71459
1


Ft Riley, ATTN: AFZN-PTM-MB, Ft Riley, KS  66442-5000
1


III Corps  Ft Hood, ATTN: AFZF-DPT-PZ, Ft Hood, TX  76544-5000
1


U.S. Army Air Def Artillery Ctr, Ft Bliss, ATTN: ATZC-DPT-MR, Ft Bliss, TX  79916-5000
1


U.S. Army EN Ctr  Ft Leonard Wood, ATTN: ATZT-PTM-MO, Ft Leonard Wood, MO 65473-5000
1


U.S. Army FA Ctr  Ft Sill, ATTN:  ATZR-PTM-OP, Ft Sill, OK  73503-5000
1


CA AVCRAD, 5168 E. Dakota Ave, Fresno, CA 93727-7404
1


63rd RSC, 11200 Lexington, AFRC Bldg 24, Los Alamedas, CA 90720-5000
1


96th RSC, Bldg. 103, Douglas AFRC, Salt Lake City, UT 84113-5007
2

STARCS


Arizona, ATTN: AZAA-PRT-M, 5636 E. McDowell Rd, Phoenix, AZ 85008-3495
1


Arkansas, ATTN: DCSOPS-RM, Camp Robinson, N. Little Rock, AR 72199-9600
1


California, ATTN: CAOT-MR, 9800 Goethe Rd, Sacramento, CA 95826-9101
1


Colorado, 6848 S Revere Pkwy, Englewood, CO 80112-6709
1


Idaho, ATTN: IDOP-MP, 4228 W. Guard Str, Boise, ID 83705-8049
1


Illinois, 1301 N. MacArthur Blvd, Springfield, IL 62702-2399
1


Iowa, 7700 Northwest Beaver Dr, Johnston, IA 50131-1900
1


Missouri, ATTN: NGMO-MSR-M, 2302 Militia Dr, Jefferson City, MO 65101-1200
1


Montana, P.O. Box 4789, Helena, MT  59604-4789 
1


Nebraska, ATTN: DCSOP-MR, 1776 N. 10th Str, Lincoln, NE 68508-1096
1


Nevada, 2525 S. Carson St, Carson City, NV  89701
1


North Dakota, P.O. Box 5511, Bismarck, ND 58505-5511
1


Oklahoma, ATTN: OKPOT-MR, 3501 Military Cir, Oklahoma City, OK 73111-4398
1


Oregon, PO Box 14350, 1776 Militia Way, Salem, OR 97309-5047
1


South Dakota, 2823 W. Main, Rapid City, SD 57702-8186
1


Utah, 12953 S. Minuteman Dr, Draper, UT 84020-1776
1


Wyoming, ATTN: DSCOPS-MR-WY, 5500 Bishop Blvd, Cheyenne, WY 82003-1709 
1

FORT CARSON


4th Fin BN
1


4th PSB
1


AAFES
1


ACS
1


American Red Cross
1


Chaplain 
1


CPAC 
1


DCA
2


DECAM
1


DENTAC
1


DOC
1


DOIM
1


DOL
6


  ITO
1


  Supply
1


  Maintenance
1


DPW
3


DRM
2


G1
1


G2
1


G3/DPTM


   Ammo
1


   Aviation
1


   Training
1


   Chemical
1


   Current Ops


      Mob Branch
30


      Ops Branch
1


   IMT
1


   MPTEC
1


   PLEX
3


   Range
1


   RCS
1


   Taskings
1


   RTSC
1


G4
1


HHC USAG
1


IS
1


MEDDAC
1


PAO
1


PM
1


Safety
1


SJA
1


USALAO
1


USACIDC
1


43d ASG 
1


2/91st DIV
4


5025th GSU
4










































































































