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1. AGREEMENT NUMBER

   

 

(Provided by Supplier)

W51HU8-

2. SUPERSEDED AGREEMENT NO.

   

 (If this replaces another agreement)

N/A

3. EFFECTIVE DATE 

(YYYYMMDD)

4. EXPIRATION DATE

   

 (May be "Indefinite")

Indefinite

5. SUPPLYING ACTIVITY

a. NAME AND ADDRESS

HQ, 7ID and Fort Carson

ATTN:  AFZC-RM

Fort Carson, CO 80913-4310

b. MAJOR COMMAND

W33GU6 - FORSCOM

6. RECEIVING ACTIVITY

a. NAME AND ADDRESS

HQ, 834 Transportation Battalion

ATTN:  MTDC-BTC-OP

Concord, CA  94520-1142

b. MAJOR COMMAND

Military Traffic Management Command

7. SUPPORT PROVIDED BY SUPPLIER

a. SUPPORT

 (Specify what, when, where, and how much)

A.  Supplier (Fort Carson) will:

(1) Provide estimated initial staffing of 76 personnel at least 24

hours prior to arrival of first ship, at the Port of Oakland, for

accomplishing major functions to include the following: 

   (a) Receiving and marshaling cargo arriving by road, rail, and

air; 

   (b) Operating/driving unique equipment (tracked vehicles) in

the marshaling, staging, and ship loading areas; 

   (c) Identifying and correcting, within capability, cargo

deficiencies which could preclude sea or rail movement; 

   (d) Physically securing "protected" military cargo in the

marshaling/staging areas; 

   (e) Messing, billeting, and medically supporting itself and all

transiting unit personnel; 

 

(2) Provide equipment such as maintenance contact truck(s),

wrecker(s), fueling vehicle, administrative transportation

vehicles, and tentage with light sets, generators, and heaters as

needed. 

   ADDITIONAL SUPPORT REQUIREMENTS ATTACHED:

 

YES

b. BASIS FOR REIMBURSEMENT

Non-reimbursable

Non-reimbursable

c. ESTIMATED REIMBURSEMENT

8. SUPPLYING COMPONENT

a. COMPTROLLER SIGNATURE

MICHAEL S. CURRY, LTC, FI

b. DATE SIGNED

c. APPROVING AUTHORITY

(1) TYPED NAME

SIMEON G. TROMBITAS, COL, Garrison Commander

(2) ORGANIZATION

HQ, Fort Carson

Fort Carson, CO

(3) TELEPHONE NUMBER

(719) 526-5600

(4) SIGNATURE

(5) DATE SIGNED

9. RECEIVING COMPONENT

a. COMPTROLLER SIGNATURE

JOHNNIE W. FISHER, JR., DCSRM

b. DATE SIGNED

c. APPROVING AUTHORITY

(1) TYPED NAME

ROBERT S. GUARINO, LTC, Commander

(2) ORGANIZATION

HQ, 834 Transportation Battalion

Concord, CA

(3) TELEPHONE NUMBER

(925) 246-4100

(4) SIGNATURE

(5) DATE SIGNED

10. TERMINATION 

(Complete only when agreement is terminated prior to scheduled expiration date.)

  a. APPROVING AUTHORITY SIGNATURE

b. DATE SIGNED

c. APPROVING AUTHORITY  SIGNATURE

d. DATE SIGNED

DD FORM 1144, MAY 1999

PREVIOUS EDITION IS OBSOLETE.

NO

USAPA V1.00
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1-11. [image: image2.wmf]a.  RESPONSIBILITIES.  Receiving activity agrees to provide the following to enable the supplying activity to fulfill its

responsibilities: 

   (1)  Strawman staffing and equipment requirements; 

   (2)  Office space for three personnel with two voice lines and two data lines for initial communications capability; 

   (3)  Through 1397 TTBde higher headquarters (63 RSC), for use of Bldg 780, former Oakland Army Base, as a billeting and

shower facility for approximately 120 PSA and transiting unit personnel; 

   (4)  Through 1397 TTBde higher headquarters (63 RSC), for use of nearby AMSA-85G for DS maintenance support which

exceeds the capability of PSA; 

   (5)  Memorandum of Agreement with nearby hospital for use as a medical treatment facility on a reimbursable basis; 

   (6)  Latest MTMC plan for railing into the Port of Oakland; 

   (7)  Latest MTMC plan for receiving self-deploying rotary wing aircraft at the Port of Oakland; 

   (8)  Porta potty and dumpster services including HAZMAT removal; 

   (9)  Public affairs services including VIP escorts; 

 

b.  APPROVAL(S). 

 

DRM/FUNDS CONTROL:                                                         LEGAL: 

 

 

_________________________/ ________                                 _________________________/ ________ 

               (signature)                       (date)                                                (signature)                        (date) 

12.  SPECIFIC CONDITIONS 

(As appropriate:  e.g., location and size of occupied facilities, unique supplier and receiver responsibilities, 

       conditions, requirements, quality standards, and criteria for measurement/reimbursement of unique requirements.)

11.  GENERAL PROVISIONS 

(Complete blank spaces and add additional general provisions as appropriate:  e.g., exceptions to printed

       provisions, additional parties to this agreement, billing and reimbursement instructions.)

  

a.  The receiving components will provide the supplying component projections of requested support.

  (Significant changes in the

       receiving component's support requirements should be submitted to the supplying component in a manner that will permit

       timely modification of resource requirements.)

  b.  It is the responsibility of the supplying component to bring any required or requested change in support to the attention of

Receiver or Port Manager, Port of Oakland, CA

prior to changing or cancelling support.

  c.  The component providing reimbursable support in this agreement will submit statements of costs to:

N/A

.

  d.  All rates expressing the unit cost of services provided in this agreement are based on current rates which may be subject to 

       change for uncontrollable reasons, such as legislation, DoD directives, and commercial utility rate increases.  The receiver will be

        notified immediately of such rate changes that must be passed through to the support receivers.

  e.  This agreement may be cancelled at any time by mutual consent of the parties concerned.  This agreement may also be 

       cancelled by either party upon giving at least 180 days written notice to the other party.

  f.  In case of mobilization or other emergency, this agreement will remain in force only within supplier's capabilities. 

This agreement will not be terminated if such action impairs the combat mission of the receiving activity (MTMC) as determined

by either MACOM. 

 

11g.  PURPOSE:  This Intraservice Support Agreement (ISA) is directed by FORSCOM/ARNG Reg 55-1 and the MOU between

MTMC and FORSCOM.  It applies between Supplier (HQ, 7ID and Ft Carson) and Receiver (834 Trans Bn and its successor

1397th Trans Tml Bde) should the expansion Port of Oakland, CA be opened for embarking or debarking of military equipment. 

This may be under general mobilization conditions or for a limited training exercise. 

 

11h.  AUTHORITY:  DoD Instruction 4000.19, FORSCOM/ARNG Reg 55-1, and MOU between MTMC and FORSCOM

(attached). 

 

11i.  PROVISION CHANGES:  Any provision of this agreement can be reviewed and changed based upon the mutual agreement

of both the Supplier and Receiver.  It is mutually understood and agreed by both the Supplier and Receiver that additional support,

not otherwise covered in this agreement, may be requested and furnished provided that support is available and does not otherwise

interfere with Fort Carson's mission.  This agreement will not be terminated if such action impairs the combat mission of the

receiving activity (MTMC) as determined by either MACOM. 

 

11j.  BILLING:  In accordance with referenced MOU (copy attached), all costs incurred by the PSA while supporting Army units

responding to MTMC port calls are paid by FORSCOM and are non-reimbursable by MTMC.  Costs incurred by non-army units

will be reimbursed by user. 

 

11k.  ATTACHMENTS:  Memorandum of Understanding between Military Traffic Management Command (MTMC) and US

Army Forces Command (FORSCOM), effective December 1996. 

     ADDITIONAL GENERAL PROVISIONS ATTACHED:

 

YES

NO

     ADDITIONAL SPECIFIC PROVISIONS ATTACHED:

 

YES

NO

DD FORM 1144 (BACK), MAY 1999

USAPA V1.00

Abbreviations and terms………………………………………………..
5

[image: image3.wmf]SUPPORT AGREEMENT

1. AGREEMENT NUMBER

   

 

(Provided by Supplier)

W51HU8-

2. SUPERSEDED AGREEMENT NO.

   

 (If this replaces another agreement)

N/A

3. EFFECTIVE DATE 

(YYYYMMDD)

4. EXPIRATION DATE

   

 (May be "Indefinite")

Indefinite

5. SUPPLYING ACTIVITY

a. NAME AND ADDRESS

HQ, 7ID and Fort Carson

ATTN:  AFZC-RM

Fort Carson, CO 80913-4310

b. MAJOR COMMAND

W33GU6 - FORSCOM

6. RECEIVING ACTIVITY

a. NAME AND ADDRESS

HQ, 834 Transportation Battalion

ATTN:  MTDC-BTC-OP

Concord, CA  94520-1142

b. MAJOR COMMAND

Military Traffic Management Command

7. SUPPORT PROVIDED BY SUPPLIER

a. SUPPORT

 (Specify what, when, where, and how much)

A.  Supplier (Fort Carson) will:

(1) Provide estimated initial staffing of 76 personnel at least 24

hours prior to arrival of first ship, at the Port of Oakland, for

accomplishing major functions to include the following: 

   (a) Receiving and marshaling cargo arriving by road, rail, and

air; 

   (b) Operating/driving unique equipment (tracked vehicles) in

the marshaling, staging, and ship loading areas; 

   (c) Identifying and correcting, within capability, cargo

deficiencies which could preclude sea or rail movement; 

   (d) Physically securing "protected" military cargo in the

marshaling/staging areas; 

   (e) Messing, billeting, and medically supporting itself and all

transiting unit personnel; 

 

(2) Provide equipment such as maintenance contact truck(s),

wrecker(s), fueling vehicle, administrative transportation

vehicles, and tentage with light sets, generators, and heaters as

needed. 

   ADDITIONAL SUPPORT REQUIREMENTS ATTACHED:

 

YES

b. BASIS FOR REIMBURSEMENT

Non-reimbursable

Non-reimbursable

c. ESTIMATED REIMBURSEMENT

8. SUPPLYING COMPONENT

a. COMPTROLLER SIGNATURE

MICHAEL S. CURRY, LTC, FI

b. DATE SIGNED

c. APPROVING AUTHORITY

(1) TYPED NAME

SIMEON G. TROMBITAS, COL, Garrison Commander

(2) ORGANIZATION

HQ, Fort Carson

Fort Carson, CO

(3) TELEPHONE NUMBER

(719) 526-5600

(4) SIGNATURE

(5) DATE SIGNED

9. RECEIVING COMPONENT

a. COMPTROLLER SIGNATURE

JOHNNIE W. FISHER, JR., DCSRM

b. DATE SIGNED

c. APPROVING AUTHORITY

(1) TYPED NAME

ROBERT S. GUARINO, LTC, Commander

(2) ORGANIZATION

HQ, 834 Transportation Battalion

Concord, CA

(3) TELEPHONE NUMBER

(925) 246-4100

(4) SIGNATURE

(5) DATE SIGNED

10. TERMINATION 

(Complete only when agreement is terminated prior to scheduled expiration date.)

  a. APPROVING AUTHORITY SIGNATURE

b. DATE SIGNED

c. APPROVING AUTHORITY  SIGNATURE

d. DATE SIGNED

DD FORM 1144, MAY 1999

PREVIOUS EDITION IS OBSOLETE.

NO

USAPA V1.00

Chapter 2………………………………………………………………………………….
6


Concept of Operations and Support


Section I Operational Concept………………………………………………….
6

2-1. Notification and response timeframe………………………………….
6

2-2. Phasing…………………………………………………………………..
6

2-3. Port Readiness Exercises………………………………………………
6

2-4. Coordination Visits………………………………………………………
7

Section II Support Requirements………………………………………………
7

2-5. Personnel Staffing……………………………………………….………
7

2-6. Equipment………………………………………………………………..
8

2-7. Contract services………………………………………………………..
9

2-8. Communications…………………………………………………………
9

2-9. Medical……………………………………………………………………
9

2-10. Personnel services……………………………………………………..10

Chapter 3………………………………………………………………………………...11


Battlebook
3-1. Responsible Agencies…………………………………………………11

3-2. Contents…………………………………………………………………11

Appendix A………………………………………………………………………………12


Responsibilities of the transportation terminal brigade
Appendix B………………………………………………………………………………13


FORSCOM-MTMC Memorandum of Understanding (MOU)

Appendix C………………………………………………………………………………17


Intra-service Agreement (DD Form 1144)

Appendix D………………………………………………………………………………19


PSA Mission Essential Task List
Appendix E………………………………………………………………………………20


References
Appendix F………………………………………………………………………………21


Glossary


Section I Acronyms……………………………………………………………..21



Section II Terms………………………………………………………………...22

Chapter 1
Introduction
Section I
General
1-1.  Purpose
To provide direction for establishing and operating a Fort Carson-sponsored port support activity (PSA) on a contingency basis at the Port of Oakland, CA.

1-2.  Background

a.  The Port of Oakland has no military presence or dedicated-use facilities for DoD.  Non-binding letters of intent (Port Planning Orders) for allocation of three berths, one 75,000 square-foot warehouse, and a 1.5 million square-foot staging area are in place for contingent military use of port facilities.


b.  FORSCOM has planned for the deployment of CONUS-based forces through the Port of Oakland.  MTMC has assigned the port/terminal opening responsibility to 834 Transportation Terminal Battalion.  1397th Transportation Terminal Brigade (USAR) has the contingent mission to operate the assigned terminal at the Port of Oakland.  See Appendix A for the major responsibilities of the transportation terminal brigade.


c.  US Coast Guard provides security in the waters surrounding the terminal.


d.  Contracted longshoremen and supporting labor force furnish the drivers for most military wheeled vehicles as well as for some tracked vehicles.

1-3.  Authority

a.  Memorandum of Agreement (MOU).  FORSCOM and Military Traffic Management Command (MTMC) have entered into an MOU whereby MTMC provides the terminal support to FORSCOM units directed or authorized to transit the port.  Copy of MOU is attached as Appendix B to this directive.  Since MTMC terminal units are not adequately staffed to perform all port support functions, FORSCOM has directed that selected installations provide the additional support in the form of a PSA.  See Chapter 2 for the structure and functions of this ad hoc organization.


b.  Port Planning Orders (PPOs).  The US Department of Transportation through its Maritime Administration (MARAD) has established contingent orders for the priority of use or exclusive use of selected domestic ports.  These PPOs serve as letters of intent to notify existing commercial terminal users that their facilities may be needed to fulfill Department of Defense (DoD) requirements in the event of an emergency.

1-4.  Intra-service Support Agreement (ISSA)
FORSCOM Regulation 55-1 has directed that Fort Carson will exercise the responsibility for providing the PSA to the Port of Oakland, CA.  That regulation also directs that Fort Carson will coordinate and establish an ISSA with the MTMC unit responsible for contingent port management.  A draft of that ISSA is enclosed as Appendix C to this directive.

Section II
Organization and Functions
1-5.  Structure
The PSA is a temporary military augmentation (ad hoc) organization tailored to perform terminal operations functions (see next paragraph) which exceed the capability of the transportation terminal brigade and associated contract labor force.  It is organized with a command and control (C2) element, a driver/fueler section, a mechanic/recovery section, a security section, helicopter stowing section, and a life support section.  Anticipated personnel requirements are detailed in chapter 2, paragraph 2-5, of this directive.

1-6.  Functions
The PSA supports the terminal/port manager in receiving, processing, and clearing cargo and accompanying personnel at the SPOE/SPOD.  Typical PSA functions include the following:


a.  Receiving, verifying condition, and tracking deploying/redeploying cargo


b.  Correcting cargo deficiencies that preclude sea or rail movement


c.  Operating unique equipment which frequently neither contract nor military stevedores can operate such as HET’s, Palletized Load System vehicles, and M1/M2 tracked vehicles


d.  Providing backup organizational and limited DS maintenance for deploying units


e.  Providing physical security for staged military cargo


f.  Providing blocking/bracing personnel and tools to secure secondary loads


g.  Providing recovery vehicles, buses, carryall vans, administrative vehicles, maintenance (contact) trucks, and wash equipment


h.  Providing workers with safety equipment


i.  Coordinating messing/billeting and medical support to transiting units


j.  Supporting aircraft fly-in operations to include defueling, disassembling, and shrink-wrapping


k.  Providing miscellaneous materials and services

1-7.  PSA Mission Essential Task List
See Appendix D to this directive.

Section III
Responsibilities
1-8.  Installation staff
a. G3/DPTM

(1) In conjunction with the MTMC port/terminal manager, initiate or update and staff the requisite Intraservice Support Agreement (ISSA) and any needed MOAs that identify mutual support requirements.

(2) Maintain coordination with MTMC transportation unit responsible for port/terminal management.  Serve as installation POC for PSA matters and coordinate any port liaison visits by Fort Carson representatives.

(3) Coordinate participation of PSA representatives in periodic port exercises.
(4) Develop and maintain this regulation which identifies needed staffing and logistic support for establishing and conducting continuous operations.  Periodically review Time-Phased Force Deployment Data (TPFDD) to determine PSA staffing and timeline requirements.

(5) Task units as necessary to provide PSA staffing, especially that needed upon notification of a major strategic deployment.

(6) Coordinate for 5025th GSU participation.

(7) Prepare and staff any MOBTDA changes for sustained staffing of the PSA contingency mission.

(8) In coordination with DOL-ITO and port/terminal manager, determine where self-deploying rotary wing aircraft will be marshaled.

(9) Maintain a PSA-Oakland battlebook with contents identified in chapter 3 of this directive.

b. DOC

(1) Coordinate for a contingency contracting officer (CCO) to deploy with the PSA.

(2) On short notice, be prepared to train additional government purchase cardholders.

(3) Assist DOL in determining the contractual aspects for executing this mission.

c. DOIM.



(1) Assist with determination of contractual arrangements for meeting communications requirements of this contingency mission.  See para 2-6.



(2) Assist by coordinating frequency management matters with the port/terminal manager.



(3) Assist with establishment of remote connectivity for laptops.

d. DOL

(1) Serve as lead agency for executing this contingency.



(2) Furnish PSA leadership.



(3) Formulate a logistic support plan for implementing this mission.  Chapter 2 of this directive lists pre-identified support requirements.



(4) Develop proposal for backfilling 43 ASG and 3 ACR equipment used to initially establish the PSA.



(5) Establish a class IX ASL/PLL stockage plan for conduct of PSA operations in accordance with latest TPFDL (FOUO).



(6) Maintain a PSA-Oakland battlebook with contents identified in chapter 3 of this directive.
e. DRM



(1) Assist in establishing a PSA line item in the installation budget and in tracking associated expenditures.



(2) Assist with review and documentation of MOBTDA changes for PSA contingency staffing.



(3) Provide cost-capturing guidance.


f.  Safety Office.  Be prepared to furnish initial safety officer until backfilled.

1-9.  Supporting unit(s)
a. 3 ACR



(1) Furnish initial PSA staffing and equipment as tasked or otherwise identified in Chapter 2 of this directive.



(2) Assist with training of designated 5025th GSU backfill drivers for M1 tanks.

b. 43 ASG



(1) Furnish initial PSA staffing and equipment as tasked or otherwise identified in Chapter of this directive.



(2) Assist with training of 5025th GSU designated backfill drivers for HETs and PLS vehicles.

c. 5025 GSU

(1) Furnish sustained PSA staffing identified in Chapter 2 of this directive.



(2) Coordinate training of assigned personnel to serve in HAZMAT handling, as well as M1 tank, HET, and PLS drivers.



(3) Maintain a PSA-Oakland battlebook with contents identified in chapter 3 of this directive.
Section IV
References and Acronyms

1-10.  References
See Appendix E.

1-11.  Abbreviations and terms
See Appendix F.

Chapter 2
Concept of Operations and Support
Section I
Operational Concept
As the designated support installation for the Port of Oakland, Fort Carson establishes and operates the deployment SPOE/redeployment SPOD marshaling area, staffs the port support activity in the staging area, and provides life support to members of deploying/redeploying units.  PSA must be organized to receive equipment arriving at the SPOE by unit convoy, rail, commercial line haul, self-deploying rotary-wing aircraft, or any combination thereof.  The PSA shall operate in direct support of the port/terminal commander.

2-1.  Notification and response timeframe
Upon receipt of notification from FORSCOM that the PSA is needed, the G3, as PSA executive agent, will notify affected units and installation staff agencies.  Unit assigned the initial PSA mission will arrive at least twenty-four hours prior to the first ship.

2-2.  Phasing
a. Pre-deployment phase.

(1) Conduct mission analysis.



(2) Identify source(s) of staffing not otherwise specified in this directive.



(3) Identify sources of logistic support required for implementing this contingency mission.



(4) Coordinate with port/terminal manager for mutual assurance that ISSA items are being addressed.



(5) Conduct training of sustainment staffing of the PSA.



(6) Perform a risk assessment of the deployment.



(7) Establish and maintain communications with the Port/Terminal Manager.

b. Alert and Deployment phase.

(1) Assemble as required for operational briefings.

(2) Arrange for pax travel and line hauling of equipment needed for PSA operation.

(3) Implement contingency contracts for PSA operations.

(4) Deploy initial staffing element to conduct PSA mission for up to 30 days.

c. Handover phase.

(1) Mobilize and deploy sustained staffing element for the PSA.



(2) Redeploy initial staffing element after battle handoff to the sustained staffing element.

d. Redeployment phase.  Upon completion of mission - 

(1) Redeploy all military equipment used in the PSA mission.

(2) Terminate all contracts used in support of this mission.

(3) Redeploy all PSA personnel.

(4) Compile and submit report of all captured costs to DRM.

(5) Submit final AAR through command channels to G3/DPTM.

2-3.  Port Readiness Exercises
The Northern California Port Readiness Committee (PRC) meets quarterly and generally conducts a port CPX annually.  Exercise goals typically include the following:


a.  To familiarize participants with the roles, missions, capabilities, responsibilities, operating procedures, and organizations of other affected agencies.


b.  To evaluate existing plans, procedures, systems, and the interactions which occur in support of a large-scale military deployment.


c.  To identify issues impacting port readiness which require the attention of higher authorities and to share lessons learned with the National Port Readiness Network.

2-4.  Coordination Visits
G3/DPTM shall coordinate with 834th Trans Battalion and conduct these at least annually.  Such visits may be accomplished in conjunction with a quarterly PRC meeting, a PRC exercise, or as warranted.  The G3/DPTM is also responsible for budgeting the associated staff funding.  Installation agencies or units desiring to visit the Port of Oakland must coordinate their visit and submit budget information through the G3/DPTM.

Section II
Support Requirements
2-5.  Personnel Staffing
	Responsibility
	Source
	Number
	Remarks

	
	
	
	

	PSA Chief/OIC
	DOL
	
	As determined by DOL

	C2 element
	43 ASG until 5025th GSU handoff;

Safety Office initially furnish safety officer until backfilled
	9
	Includes NCOIC preferably MOS 88 or 63; two of these individuals need GPC authorization; one of these soldiers must be trained to serve as PSA safety officer/NCO.  This element provides supervision of life support functions and marshaling/staging operations on a shift basis.

	Driver Section
	3 ACR (M1)

43 ASG (HET/PLS) until GSU handoff
	16
	M1 tank, HET, and PLS drivers; also serve as ground guides and operate on shift basis.

	Maintenance & Recovery Section
	3 ACR (tracked)

43 ASG (wheel) until GSU handoff
	12
	Five tracked and five wheeled vehicle mechanics plus two supervisory mechanics; two of these drivers must be wrecker licensed.

	Security Element
	3 ACR until GSU handoff
	18
	Fifteen personnel plus three supervisors to perform security on 24-hour shift basis.  Additional personnel may be needed for sustainment or based on TFPCON level.  May be contracted.

	Aircraft shrink wrap
	Contracted
	9
	These contract employees prepare self-deploying helicopters for ship stowing; needed intermittently but not continuously.

	Life support element
	43 ASG until GSU handoff
	9
	Four medics for level I treatment and five others for billeting, driving, and other administrative support functions such as key control, supply and purchasing operations, etc.

	Contracting officer
	TBD
	1
	CCO for all contract requirements not covered by the receiving activity in the ISSA as well as for unforeseen needs.


2-6.  Equipment

a.  Based on requirements furnished by 834th Trans Battalion, the following list constitutes the major equipment needed to perform this mission:

	ITEM
	Number
	Source
	Remarks

	5-ton or HEMTT wrecker
	2
	3 ACR initially
	Slave cables and toolbox; tow bar for M1 tanks.

	Maintenance contact trucks
	2
	43 ASG initially
	Slave cables and toolboxes; wheeled vehicle towbars; Number 1 Common.

	Administrative transportation vehicles
	5
	Contracted
	For moving shifting personnel between billeting and work areas; for picking up meals;

	Office trailers with heaters/air conditioning
	3
	Contracted
	One each for C2 node, security force, and aircraft opns;

	Storage trailer or milvan
	1
	Contracted
	For on-site equipment storage of repair parts, tools, BBM, and numerous other items listed in this table.

	Communications lines
	4
	Contracted
	These are the same as those in 2-8.b

	Pole-mounted light sets with generators
	TBD
	Contracted
	

	Items for servicing acft
	TBD
	Contracted
	See port/terminal manager slide #22

	Handheld radios – note 1
	TBD
	Contracted
	For C2, security element, and acft opns

	Cellular phones
	3
	Contracted
	OIC, NCOIC, and CCO

	Laptop computers - note 1
	3
	TBD
	One per office trailer connected to MTMC LAN.

	Hard hats, vests, work gloves, eye protection, and hearing protection - note 1
	TBD
	TBD
	

	Traffic cones – note 1
	TBD
	TBD
	

	Flashlights – note 1
	TBD
	TBD
	

	Chem lights – note 1
	TBD
	TBD
	

	Security badges – note 1
	TBD
	TBD
	

	Fax/printer/copier – note 1
	2
	TBD
	

	Slave cables – note 1
	2
	TBD
	

	Mechanic toolboxes – note 1
	TBD
	TBD
	

	Augmentation tools
	TBD
	Local purchase
	

	5-gallon water cans
	12
	TBD
	

	Steam cleaning capability
	1
	TBD
	Military decon unit or commercial unit


Note 1:  Items so identified recommended as part of the fly-away package.  They are the minimum needed to establish PSA operations.


b.  OCIE.  Packing list for this mission will be published and disseminated upon implementation of this contingency mission.

2-7.  Contract services
The following services and support is intended to be contractually funded:


a.  Billeting and messing


b.  Medical treatment beyond level 1


c.  Helicopter shrink-wrapping


d.  Defueling/refueling capability


e.  Admin vehicles


f.  Office trailers


g.  Secure storage trailer or milvan


h.  Communications lines


i.  Handheld radios


j.  Cellular phones


k.  Pole-mounted lights with generator(s)

2-8.  Communications

a.  Port/terminal Manager establishes an overall communications plan and designates the needed frequencies for the operations net, air traffic control (ATC) net, security net, and admin-log net.


b.  Port/terminal Manager coordinates for initial two voice and two data circuits for PSA use in accordance with ISSA.  PSA arranges for balance of needed communications lines.

2-9.  Medical

a.  Sick call and CLS-level I treatment.  Conducted as part of PSA life support operations.


b.  CASEVAC.  Carried out by port-contracted ambulance service if not by rental van.

c. Hospital treatment.



(1) Alta Bates at 5700 Telegraph Avenue, Oakland, phone (510) 204-4444 or 1-800-606-2582, serves primarily as a burn center.



(2) Summit Medical Center at 350 Hawthorne Avenue, Oakland, phone (510) 655-4000, serves primarily as a trauma center.


d.  Casualty reporting.



(1) Injuries are reported to the Incident Command Post immediately by the most expeditious manner.  The status of injuries is tracked until the soldiers are returned to duty or evacuated from the incident site to home station.



(2) The PSA Chief in coordination with the port/terminal manager reports incidents of seriously and very seriously injured (SI/VSI) soldiers to Evans Army Community Hospital, Fort Carson at (719) 526-7288/7287 (Duty Officer: 526-7000/7200).  Notification of SI/VSI to family members will be accomplished through medical channels.



(3) The PSA Chief in coordination with the port/terminal manager must notify the appropriate Casualty Area Command (CAC) listed below regarding any fatalities.  It is highly recommended that notification to the CAC is also provided for VSI and SI soldiers.

AOR
CAC
PHONE NUMBER
Colorado, Wyoming, Utah,
Fort Carson
(719) 526-5613/5614

North & South Dakota
(after duty hours)
(719) 526-5500/3400

Montana, Oregon, Washington,
Fort Lewis
(360) 967-0075/0078

Idaho and Northern California
(after duty hours)
(360) 967-0075/0015



(4) Any fatalities will be immediately reported by the PSA Chief or his representative to the appropriate CAC listed above, the Fort Carson OPCEN at (719) 526-5500/3400, and the Fort Carson CAC if not the primary CAC.

2-10.  Personnel Services


a.  Soldier Readiness Processing.  As in all out-of-state contingencies, the PSA mission requires soldier readiness processing prior to deployment.


b.  Strength Accounting.  G1 will coordinate with the Fort Carson MSC Personnel Management Centers for manifesting their soldiers deploying in support of the PSA mission.  The PSA OIC must establish reliable and accurate procedures for tracking all deployed PSA personnel.  The PSA OIC/NCOIC will coordinate with the originally tasked unit/MSC to furnish personnel replacements resulting from medical evacuations or emergency leaves.


c.  Safety.  Many risks are inherent in the PSA mission.  Safety must be integrated into every task at every level.  Application of the risk management process allows leaders to mitigate and control hazards to personnel and equipment.  A safety briefing is included with the PSA Handbook and will be distributed upon deployment.


d.  Red Cross Notification and Emergency Leave.



(1) Notification.  The Fort Carson Red Cross Office (719) 526-2311 will coordinate with the nearest Red Cross Office to the AOR, which will serve as the local notification office for the battalion.  Once a phone line is installed at the battalion base camp, that number should be furnished to the nearest Red Cross office for notification and emergency leave coordination.  The Fort Carson Red Cross will notify the appropriate MSC operations center of verified Red Cross messages.  It is incumbent upon any soldier who receives a Red Cross message to acknowledge notification by phoning 1-877-272-7337 to preclude another redundant contact.



(2) Emergency leave.  The PSA Chief in cooperation with the supervisor of any soldier authorized to depart on emergency leave will coordinate with the local office of the Red Cross to make needed transportation arrangements.


e.  Chaplain Services.  TBD.


f.  Morale, Welfare, and Recreation (MWR).  The Fort Carson AAFES manager is prepared to coordinate for mobile PX support if available.  Upon unit request, the Fort Carson library furnishes a prepackaged paperback book kit to be taken.


g.  Postal Service.  Mail is typically delivered through a civilian post office in the PSA area of responsibility (AOR).  If practical, postal support may be coordinated with the nearest USAR unit.

Chapter 3
Battlebook
3-1.  Responsible agencies
All affected installation staff agencies and units are responsible for developing and maintaining an updated battlebook for PSA-Oakland.

3-2.  Contents

a.  At a minimum, the PSA battlebook includes the following: [per FM 55-65, para 3-15]



(1) Unit mission



(2) The organization, staffing, and actions required to achieve mission ready posture



(3) Pertinent info from the Exercise Directive, OPLAN or TPFDL



(4) Photo and maps appendix with routes



(5) Operations appendix to include a description of port operating facilities, operational data & procedures, and specific supporting organizations with which the PSA must interface



(6) A Safety Risk Assessment Worksheet

b.  Recommended items:



(1) Fort Carson PSA regulation (includes copy of ISSA and FORSCOM-MTMC MOU)



(2) PSA Handbook/SOP (may include several of the items which follow)



(3) Organization and delineation of functions among 1397th, PSA, and stevedore labor force



(4) Billeting and messing plan



(5) Medical support plan



(6) Security plan, including any force protection issues



(7) Maintenance and fueling/defueling plan



(8) Communications plan



(9) POC/contact list by organization



(10) Administrative support plan for mail, pay, office support, emergency leave, etc.



(11) Laundry and other services



(12) Local purchase and contracting functions



(13) Morale & welfare services to include religious support



(14) Public affairs guidance

Appendix A
Responsibilities of the Transportation Terminal Brigade (TTBde)
A-1.  General

The 1397th TTBde (USAR) is the MTMC-designated unit for operating the Port of Oakland terminal for DoD deployments.  They depend on the infrastructure of the port facility and contract stevedores at their assigned terminal.  A typical TTBde operates two or three berths simultaneously (four or five berths for limited surge periods), provides traffic management, and supervises contracts.  It employs Army standard management information systems such as ICODES, WPS, and LOGMARS.  The PSA will operate in direct support of this brigade.

A-2.  Major responsibilities


a.  Establish and maintain liaison with port authorities.


b.  Establish and maintain liaison with the PSA, the supporting installation or ASG, and the marshaling area commander.


c.  Receive, load/discharge, and transship cargo according to supported command directives.


d.  Establish and maintain liaison with the local MSCO.


e.  Prepare and update port terminal operations plans.


f.  Analyze terminal workload capabilities and quantify missions that may be performed by contract or military stevedore support.


g.  Assign unit assets, whether assigned, attached, or contracted, to accomplish terminal missions.


h.  Analyze, plan, and control terminal cargo movements through the terminal.


i.  Prepare and update vessel stow plans.


j.  Plan vessel work loads.


k.  Execute port security plans in coordination with the Coast Guard.


l.  Develop, process, and execute commercial contracts to hire stevedores.  The civilian stevedore company provides vessel/terminal work.  It normally will hire gangs to do the actual loading and lashing.


m.  Compile cargo receipt and processing data in automated systems for documentation, management information, and in-transit visibility.


n.  Perform liaison with deploying units.


o.  Coordinate all cargo activity and stow plans with the vessel master or his representative.

Appendix B

FORSCOM-MTMC Memorandum of Understanding (MOU)

This is a reprint of the 1996 MOU with Change 1 (Nov 98) incorporated.
MEMORANDUM OF UNDERSTANDING

BETWEEN

MILITARY TRAFFIC MANAGEMENT COMMAND

AND

UNITED STATES ARMY FORCES COMMAND

SUBJECT:  Logistical Support at Military Traffic Management Command’s (MTMC) Continental United States (CONUS) Seaports

1.  Purpose.  This Memorandum of Understanding (MOU) between the MTMC and the United States Army Forces command (FORSCOM) establishes policies and responsibilities for determining and providing logistical support for the movement of Army unit cargo through CONUS seaports operated by MTMC.  It is an umbrella MOU which must be supplemented by specific Intraservice Support Agreements (ISSAs) between supporting and supported  commanders at installation/port level.  This MOU supersedes MOU dated June 1987, same subject.

2.  References and Definitions.


a.  AR 55-355, (volume 2), Terminal Facilities Guide United States Army.


b.  AR 220-10, Preparation for Overseas Movement of Units.


c.  AR 5-9, Intraservice Support Installation Area Coordination.


d.  DoDI 4000.19, Interservice and Intragovernmental Support.


e.  DoD 4500.32-R, Military Standard Transportation and Movement Procedures (MILSTAMP).


f.  FORSCOM Mobilization and Deployment Planning System (FORMDEPS).


g.  FORSCOM/ARNG Reg 55-1, Unit Movement Planning.


h.  MTMC Reg 56-69, Surface Transportation Terminal Operations.


i.  MTMCR 1-4, Administrative Agreements.


j.  Applicable Technical Manuals (TMs).

3.  Background.  Although AR 220-10 provides general guidance for logistical operations at MTMC-operated seaports, MTMC is not manned to provide all logistical support needed by deploying units.  Therefore, it is necessary to supplement AR 220-10 with this MOU which provides for the augmentation of MTMC units by FORSCOM-designated supporting installations to prepare, secure, and move Army cargo through military ocean terminals and commercial seaports.

4.  Policy.  This MOU applies to all CONUS seaports operated by MTMC for the throughput of Army unit cargo and to installations identified by FORSCOM to provide augmentation.  It is applicable to exercises as well as contingency operations.  It will remain in effect after a national emergency or mobilization is declared.

5.  General.


a.  The throughput of unit cargo at CONUS seaports operated by MTMC involves functions that exceed MTMC’s organic or contractual capabilities.  FORSCOM provides those unique resources that are not available elsewhere.  This MOU describes general logistical support requirements in a seaport for which augmentation is required.  FORSCOM will task installations to provide Port Support Activity (PSA) personnel organized to support the deploying/redeploying force.  The installation supporting this requirement will designate an Officer in Charge of the PSA task force.  This officer will be under the direct support of MTMC’s Port Manager.  The PSA is an organization of flexible structure depending upon type of units deploying through the port at any given time.  The PSA ensures that the equipment of deploying units is ready to load and operates unique equipment in conjunction with ship loading operations.  It provides the required security for classified and protected cargoes.  It supports deployment and redeployment activities as required.  PSAs will not, as a rule, be established to support services other than the Army.  However, support can be requested and will be addressed on a case-by-case basis.  PSA functions may include but are not limited to the following:



(1) Providing backup organizational and limited direct support maintenance support to deploying units.  Priority of support should go to repairs that can be accomplished in two hours or less.  For more extensive repair requirements, decisions to repair or deploy with deficiencies will be made jointly by the PSA and deploying unit.  Provide common repair parts to support this maintenance policy to preclude depleting deploying units’ Prescribed Load List (PLL) and/or Authorized Stockage List (ASL) as much as possible.



(2) Making final correction of Preparation for Overseas Movement (POM) deficiencies.



(3) Operating unique unit equipment.



(4) Servicing fly-in aircraft including traffic control, fire protection, defueling, and disassembly.



(5) Providing adequate guard forces to protect classified and protected unit equipment/cargo as stipulated in negotiated ISSAs.


b.  This MOU will form the basis for the preparation of an ISSA by the FORSCOM-designated supporting installation and the MTMC port command.  The ISSA will become a part of the MTMC Terminal Battlebook and the supporting installation’s mobilization/deployment support plans.  The ISSA will describe required augmentation by port under the scenarios specified by the MTMC Port Manager, i.e. exercises, contingencies, and significant OPLAN deployments.

6.  Logistical Support Responsibilities.


a.  MTMC will:



(1) Designate Sea Ports of Embarkation (SPOEs) and provide port calls to deploying units IAW AR 220-10.  Additionally, will provide to supporting installations information copies of all port calls issued to units scheduled to deploy through assigned SPOEs.



(2) Ensure ISAs developed between MTMC Port Managers and FORSCOM supporting installation commanders include a general listing of support requirements for the PSA (i.e. mechanics, drivers, security forces, etc.) under likely mission scenarios.



(3) Ensure MTMC Port Managers coordinate with the FORSCOM\-designated installation commanders for the administrative and logistical support of the PSA and other transient unit personnel involved in port operations.  This provision expressly excludes responsibilities for personnel involved in marshaling area activity.  Funding for PSA support costs remains a FORSCOM responsibility except when supporting non-Army units.  If supporting non-Army units, FORSCOM is authorized to receive reimbursement.



(4) Ensure the port manager at military and commercial ocean terminals provides all support required for the conduct of terminal operations.



(5) In coordination with the Military Sealift Command, determine the number of passenger spaces available for supercargoes.  MTMC will notify FORSCOM and deploying installation via port call of the available spaces.


b.  FORSCOM will:



(1) Provide the logistical support, in coordination with U.S. Army Doctrine Command (TRADOC), for deploying units that are designated to occupy marshaling areas outside a military ocean terminal or commercial terminal.



(2) Tailor the PSA capability, in coordination with TRADOC, to support deploying units.



(3) Identify and publish, in FORSCOM/ARNG Reg 55-1, a listing of support installations which will provide PSA support at assigned SPOEs during exercises and contingencies.



(4) Ensure the FORSCOM-designated installations coordinate with MTMC Port Managers for administrative and logistical support of the PSA and other transient unit personnel involved in port operations.  Funding for PSA support costs remains a FORSCOM responsibility except when supporting non-Army units.  If supporting non-Army units, FORSCOM is authorized to receive reimbursement.



(5) Ensure that communications and liaison are established between the SPOE, the marshaling area at or near the SPOE, and the supporting installation to facilitate smooth arrival of units and/or non-unit related personnel in the port area.



(6) Document PSA procedures in FORMDEPS and FORSCOM/ARNG Reg 55-1.


c.  FORSCOM units will comply with deployment instructions contained in port call messages calling equipment forward to the SPOEs.

7.  Effective Date, Termination, and Review.  This memorandum is effective upon signature by both FORSCOM and MTMC and will remain in effect until superseded or terminated by mutual agreement.  The provisions of the MOU will be reviewed annually.  The Offices of Primary Responsibility are MTMC/MTOP-PLR, DSN 761-9480, and FORSCOM/AFLG-P2L-T, DSN 367-7001 (Ms Lipscomb).

8.  Upon signature, this agreement will become an attachment to the USTRANSCOM/USJFCOM Command Arrangements Agreements (CAA).

/original signed/
/original signed/

MARIO F. MONTERO, Jr
GEORGE A. FISHER, Jr

Major General, USA
Lieutenant General, USA

Commanding
Chief of Staff

Military Traffic Management Command
U. S. Army Forces Command

Date:  25 Nov 96
Date:  17 Dec 96
Appendix C

[image: image4.wmf]a.  RESPONSIBILITIES.  Receiving activity agrees to provide the following to enable the supplying activity to fulfill its

responsibilities: 

   (1)  Strawman staffing and equipment requirements; 

   (2)  Office space for three personnel with two voice lines and two data lines for initial communications capability; 

   (3)  Through 1397 TTBde higher headquarters (63 RSC), for use of Bldg 780, former Oakland Army Base, as a billeting and

shower facility for approximately 120 PSA and transiting unit personnel; 

   (4)  Through 1397 TTBde higher headquarters (63 RSC), for use of nearby AMSA-85G for DS maintenance support which

exceeds the capability of PSA; 

   (5)  Memorandum of Agreement with nearby hospital for use as a medical treatment facility on a reimbursable basis; 

   (6)  Latest MTMC plan for railing into the Port of Oakland; 

   (7)  Latest MTMC plan for receiving self-deploying rotary wing aircraft at the Port of Oakland; 

   (8)  Porta potty and dumpster services including HAZMAT removal; 

   (9)  Public affairs services including VIP escorts; 

 

b.  APPROVAL(S). 

 

DRM/FUNDS CONTROL:                                                         LEGAL: 

 

 

_________________________/ ________                                 _________________________/ ________ 

               (signature)                       (date)                                                (signature)                        (date) 

12.  SPECIFIC CONDITIONS 

(As appropriate:  e.g., location and size of occupied facilities, unique supplier and receiver responsibilities, 

       conditions, requirements, quality standards, and criteria for measurement/reimbursement of unique requirements.)

11.  GENERAL PROVISIONS 

(Complete blank spaces and add additional general provisions as appropriate:  e.g., exceptions to printed

       provisions, additional parties to this agreement, billing and reimbursement instructions.)

  

a.  The receiving components will provide the supplying component projections of requested support.

  (Significant changes in the

       receiving component's support requirements should be submitted to the supplying component in a manner that will permit

       timely modification of resource requirements.)

  b.  It is the responsibility of the supplying component to bring any required or requested change in support to the attention of

Receiver or Port Manager, Port of Oakland, CA

prior to changing or cancelling support.

  c.  The component providing reimbursable support in this agreement will submit statements of costs to:

N/A

.

  d.  All rates expressing the unit cost of services provided in this agreement are based on current rates which may be subject to 

       change for uncontrollable reasons, such as legislation, DoD directives, and commercial utility rate increases.  The receiver will be

        notified immediately of such rate changes that must be passed through to the support receivers.

  e.  This agreement may be cancelled at any time by mutual consent of the parties concerned.  This agreement may also be 

       cancelled by either party upon giving at least 180 days written notice to the other party.

  f.  In case of mobilization or other emergency, this agreement will remain in force only within supplier's capabilities. 

This agreement will not be terminated if such action impairs the combat mission of the receiving activity (MTMC) as determined

by either MACOM. 

 

11g.  PURPOSE:  This Intraservice Support Agreement (ISA) is directed by FORSCOM/ARNG Reg 55-1 and the MOU between

MTMC and FORSCOM.  It applies between Supplier (HQ, 7ID and Ft Carson) and Receiver (834 Trans Bn and its successor

1397th Trans Tml Bde) should the expansion Port of Oakland, CA be opened for embarking or debarking of military equipment. 

This may be under general mobilization conditions or for a limited training exercise. 

 

11h.  AUTHORITY:  DoD Instruction 4000.19, FORSCOM/ARNG Reg 55-1, and MOU between MTMC and FORSCOM

(attached). 

 

11i.  PROVISION CHANGES:  Any provision of this agreement can be reviewed and changed based upon the mutual agreement

of both the Supplier and Receiver.  It is mutually understood and agreed by both the Supplier and Receiver that additional support,

not otherwise covered in this agreement, may be requested and furnished provided that support is available and does not otherwise

interfere with Fort Carson's mission.  This agreement will not be terminated if such action impairs the combat mission of the

receiving activity (MTMC) as determined by either MACOM. 

 

11j.  BILLING:  In accordance with referenced MOU (copy attached), all costs incurred by the PSA while supporting Army units

responding to MTMC port calls are paid by FORSCOM and are non-reimbursable by MTMC.  Costs incurred by non-army units

will be reimbursed by user. 

 

11k.  ATTACHMENTS:  Memorandum of Understanding between Military Traffic Management Command (MTMC) and US

Army Forces Command (FORSCOM), effective December 1996. 

     ADDITIONAL GENERAL PROVISIONS ATTACHED:

 

YES

NO

     ADDITIONAL SPECIFIC PROVISIONS ATTACHED:

 

YES

NO

DD FORM 1144 (BACK), MAY 1999

USAPA V1.00





	Appendix D
PSA Mission Essential Task List
	Supporting Tasks
	1) Organize PSA based on requirements provided by supported MTMC unit

2) Identify life support requirements

3) Conduct risk assessment
	1) Implement approved ISSA/MOU

2) Maintain communications with port/terminal manager
	1) Receive, inspect, and marshal cargo arriving by road, rail, and sea

2) Stage in accordance with established stow plans and call-forward schedules

3) Conduct defueling/refueling activities

4) Conduct vehicle recovery activities

5) Identify and correct, within capability, cargo deficiencies

6) Assist with blocking/bracing, and tiedown material

7) Physically secure “protected” military cargo [note 1]

8) Provide safety equipment
	1) Operate designated aerial port area to include ATC activities

2) Assist in servicing self-deploying aircraft

3) Provide fire safety for any defueling/refueling activities

4) Conduct shrink wrap/unwrap activities

5) Disassemble/reassemble aircraft rotors
	1) Ensure availability of licensed drivers for staged equipment

2) Implement port/terminal traffic plan 

3) Operate all vehicles safely to include use of ground guides
	Report cargo received, maintenance performed, and operational
	1) Arrange billeting and messing

2) Implement medical support plan

3) Furnish administrative transportation
	Note 1:  Protected cargo – Those items designated as having characteristics which require that they be identified, accounted for, secured, safeguarded, or handled in a special manner to ensure their safeguard or integrity.  Protected cargo is subdivided into controlled, pilferable, and sensitive cargo.  (See MOU between MTMC and FORSCOM concerning seaport operations for further definitions.)



	
	Collective Task
	Conduct planning activities
	Report to the terminal/port manager
	Receive and stage unit equipment
	Receive and stage self-deploying aircraft
	Serve as vehicle/equipment operators
	Assist with cargo accountability
	Provide life support
	


Appendix E
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5.  FM 100-17-3, Reception, Staging, Onward Movement & Integration, Mar ’99.

6.  FM 100-17-5, Redeployment, Sep ’99.

7.  MOU Between MTMC and FORSCOM, SUBJ:  Logistical Support at MTMC CONUS Seaports, dtd 17 Dec 96 (see Appendix B).
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9.  Port Planning Orders CAOAK 18 and CAOAK 19, effective thru May ‘03.

10.  Draft PSA Oakland Handbook/SOP

Appendix F

Glossary

F-1.  Acronyms

AAR
After action report (or after action review)

ACR
Armored Cavalry Regiment

ASG
Area Support Group

ATC
Air Traffic Control

C2
Command and Control

CASEVAC
Casualty Evacuation (typically by ground transportation)

CCO
Contingency Contracting Officer

CLS
Combat Life Saver

COR
Contracting Office Representative

CPX
Command Post Exercise

DOC
Directorate of Contracting

DoD
Department of Defense

DOIM
Directorate of Information Management

DOL
Directorate of Logistics

DOT
Department of Transportation (US)

DPTM
Directorate of Plans, Training, and Mobilization

DRM
Directorate of Resource Management

DS
Direct Support

FC
Fort Carson

FM
Field Manual

GPC
Government Purchase Card (formerly IMPAC)

GSU
Garrison Support Unit

HAZMAT
Hazardous Material

HEMTT
Heavy Expanded Mobile Tactical Truck

HET
Heavy Equipment Transporter

ISSA
Intra-service Support Agreement

ITO
Installation Transportation Office(r)

KO
Contracting Officer

LOGMARS
Logistics Applications of Automated Marking and Reading Symbols

MARAD
Maritime Administration

MOA
Memorandum of Agreement

MOBTDA
Mobilization Table of Distribution and Allowances

MOU
Memorandum of Understanding

MSC
Major Subordinate Command

MSCO
Military Sealift Command Office

MTMC
Military Traffic Management Command

OPLAN
Operations Plan

PLEX
Plans and Exercises (Division of G3/DPTM)

PLS
Palletized Load System

PPO
Port Planning Order

PRC
Port Readiness Committee

PSA
Port Support Activity

ROE
Rules of Engagement

SPOE/SPOD
Seaport of Embarkation/Debarkation

TBD
To Be Determined

TPFDD
Time-Phased Force Deployment Data

TPFDL
Time-Phased Force Deployment List

TTBde
Transportation Terminal Brigade

TTBn
Transportation Terminal Battalion

WPS
Worldwide Port System

F-2.  Terms.  These were extracted from the MOU at Appendix B.

Classified Matter – Official Information or matter in any form or of any nature which requires protection in the interest of national security.

Controlled Cargo (see Protected Cargo) – Items which require additional control and security as prescribed in various regulations and statutes.  Controlled items include money, negotiable instruments, narcotics, registered mail, precious metal, alloys, ethyl alcohol, and drug abuse items.

Marshaling Area – The final enroute location for unit equipment to be configured for overseas movement prior to entering the port staging area.  The marshaling area will be designated by and is under the control of the supporting installation.  The supporting installation will inform the MTMC Port Manager of the designated marshaling area so as to facilitate planning for the call forward of equipment.  Where marshaling areas can be identified in advance, their location will be included in the ISSA.

Pilferable (see Protected Cargo) – Items which are vulnerable to theft because of their ready resale potential.  Pilferable items include cigarettes, alcoholic beverages, cameras, electronic equipment, etc.

Port Support Activity (PSA) – The PSA is a temporary organization composed of personnel provided by the supporting installation designated by FORSCOM to augment the forces of the MTMC Port Manager in performing the mission of preparing and moving Army equipment through ocean terminals under specified exercise, contingency, or wartime conditions.

Port Staging Area – An area within the port designated by the MTMC Port Manager to organize unit equipment preparatory to loading aboard a ship.

Protected Cargo – Those items designated as having characteristics which require that they be identified, accounted for, secured, safeguarded or handled in a special manner to ensure their safeguard or integrity.  Protected cargo is subdivided into controlled, pilferable, and sensitive cargo as defined elsewhere alphabetically in this glossary.

Sensitive Cargo (see Protected Cargo) – Small arms, ammunition and explosives (see DoD 5100.76M) which are a definite threat to public safety and can be used by militant, revolutionary, criminal or other elements for civil disturbances, domestic unrest or criminal actions.

Supercargoes – Those personnel designated by a unit to accompany the unit’s equipment deploying by sea.

Supporting Installation – U.S. Army installation that provides intraservice support, e.g. personnel to man the Port Support Activity IAW FORSCOM/ARNG Reg 55-1.
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*This regulation supersedes Appendix B of Fort Carson Regulation 220-10, 1 February 1999.
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