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Military Operations

FORT CARSON MOBILIZATION & DEPLOYMENT PLANNING SYSTEM


PURPOSE.  This regulation promulgates the Fort Carson Mobilization and Deployment Planning System.  It describes the eight regulations of this system and assigns responsibilities to staff agencies and unit commanders.

REFERENCES.


a.
FM 100-17 (Mobilization, Deployment, Redeployment, Demobilization).


b.
AR 500-5 (Army Mobilization)


c.
FORSCOM Regulation 500-3 (Forces Command Mobilization and Deployment Planning System).


d.
FORSCOM Regulation 500-3-1 (FORSCOM Mobilization Plan).


e.
FORSCOM Regulation 500-3-2 (Deployment Guide)


f.
FORSCOM Regulation 500-3-4 (Forces Command Installation Commanders Handbook).


g.
FORSCOM Regulation 500-3-5 (Demobilization).

APPLICABILITY.  This regulation applies to all Active Army units stationed on Fort Carson, to mobilized units of the reserve components and to Fort Carson installation staff organizations and agencies.
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1.  GENERAL.  The Fort Carson Mobilization and Deployment Planning System consolidates relative Fort Carson policies, procedures, and responsibilities and provides for planning the execution of mobilization, deployment and demobilization.

2.  FORT CARSON MOBILIZATION AND DEPLOYMENT PLANNING SYSTEM DOCUMENTS.


a.
Fort Carson Mobilization Operations (7th ID & FC Regulation 525-3-1).  This plan assigns responsibilities and provides guidance, instructions, and procedures for mobilization planning and execution.


b.
Deployment Operations (7th ID & FC Regulation 525-3-2).  This document provides deployment tasks, standards, and responsibilities.  It also establishes policies, procedures, and describes the concept of deployment functions.


c.
Division Ready Brigade Operations (7th ID & FC Regulation 525-3-3).  This document assigns Division Ready Brigade deployment criteria and responsibilities to staff elements of 7th ID, the Fort Carson garrison command, Major Subordinate Commands of the 4th ID and FORSCOM units stationed at Fort Carson.  


d.
Unit-Level Mobilization Information Packet (7th ID & FC Regulation 525-3-4).  This document provides information, guidance and requirements to Reserve Component unit commanders that will better prepare them to plan for and implement mobilization at Fort Carson.


e.
Fort Carson Demobilization Operations  (7th ID & FC Regulation 525-3-5).  This document assigns responsibilities and provides guidance, instructions, and procedures for redeployment and demobilization of Reserve Component units and individuals.


f.
Evaluation Operations (7th ID & FC Regulation 525-3-6).  This document outlines exercise evaluation procedures and explains how to use Joint Universal Lessons Learned System (JULLS).  JULLS is used to develop After Action Reports (AAR) and retain lessons learned.


g.
Port Support Activity - Oakland (7th ID & FC Regulation 525-3-7).  This document provides guidance on establishing a Port Support Activity (PSA) at the Port of Oakland, CA.


h.
Emergency Deployment Readiness Exercise (EDRE) (7th ID & FC Regulation 525-3-8).  This document provides the basis for testing plans and procedures for deployments of forces in support of existing OPLANs, contingency plans, and unforeseen crises situations.

3.  RESPONSIBILITIES.  


a.  Fort Carson, as a designated Power Projection Platform, will:



(1)
Prepare mobilization and deployment plans IAW FORMDEPS and submit them to CONUSA for approval.



(2)
Receive, house, support, redistribute resources, train, and validate units for deployment.


b.  G3/DPTM Mobilization Branch will:



(1)
Be the central Fort Carson authority for mobilization, deployment, and demobilization policy and guidance.



(2)
Establish, publish, and maintain 7th ID & FC Regulations 525-3, 525-3-1, 525-3-2, 525-3-4, 525-3-5, and 525-3-6 of the Fort Carson Mobilization and Deployment Planning System.



(3)  Task the installation staff to prepare appropriate portions of the Fort Carson Mobilization and Deployment Planning System documents.



(4)
Establish and chair quarterly Mobilization and Deployment Planning Committee Meetings.  The committee is comprised of a representative from each staff agency/organization impacted by mobilization and deployment operations.



(5)
Ensure that guidance and procedures published in the Fort Carson Mobilization and Deployment Planning System does not conflict with higher headquarters policy and regulatory documents.


c.  G3/DPTM PLEX will:



(1)
Establish, publish, and maintain 7th ID & FC Regulations 525-3-3, 525-3-7, and 525-3-8 of the Fort Carson Mobilization and Deployment Planning System. 



(2)
Task the installation staff to prepare appropriate portions of the Fort Carson Mobilization and Deployment Planning System documents. 


d.  Fort Carson staff agencies will:



(1)
Assist in developing and maintaining portions of the Fort Carson Mobilization and Deployment Planning System pertaining to their functional areas.



(2)
Provide representation to the quarterly Mobilization and Deployment Planning Committee meetings.



(3)
Disseminate additional guidance, as required, to their director/commander.

4.  PROPONENT ORGANIZATION.  The proponent of this regulation is the Assistant Chief of Staff, G3/DPTM.  Users are encouraged to send comments and suggested improvements to G3, ATTN: AFZC-DT-OP-M, Fort Carson, CO  80913-5000.

