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Chapter 1

Responsibilities
1-1. Garrison Commander (GC).

The Garrison Commander, as Chair of the Non-tactical Wheeled Vehicle (NTWV) Review Board, is the approving authority for assignment and termination of vehicles issued on recurring dispatch.

1-2. Chief, Transportation Division,

G4/Directorate of Logistics.

2

The Chief, Transportation Division, G4/Directorate of Logistics (G4/DOL) provides NTWV motor transport services for Fort Carson.

1-3.  Motor Transport Officer MTO/TMP

COR.

The Motor Transport Officer/TMP COR will:

a.
Monitor operation, maintenance, and efficient use of motor vehicles in the Fort Carson TMP.

b.
Perform surveillance of the TMP Operations Contract.
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c.
Implement NTWV  recall and lease program.


d.
Recommend reduction of vehicles on recurring dispatch for more efficient utilization.


e.
Review requests to exceed the Permissive Operating Distance (POD) based on Command guidance.

1-4.  TMP Operations Contractor.

The TMP Operations Contractor will:


a.
Manage the operation and efficient use of all motor vehicles assigned to the Fort Carson TMP.


b.
Provide NTWV support and determine quantities and type of vehicles needed for requested service.
c.
Review use of, and recommend reduction of vehicles on recurring dispatch when the interest of better use will be served.


d.
Operate a Driver Testing, Training and Licensing Station.

1-5.  Major Units/Activities.

The commander or chief of major units or activities will:
a.
Ensure completion of operator maintenance, proper care, and that vehicles are used only for official purposes.


b.
Justify recurring dispatch requirements annually.  See Appendix F.

c. Schedule and consolidate at major

unit/activity level, requirements for NTWV’s to attain maximum usage with minimum vehicles.


d.
Ensure that adequate control measures are in place to determine who is responsible for security, proper operation, condition, and accident and incident damage reporting for vehicles.

e.
Provide reimbursement to G4/DOL, through the Directorate of Resource Management (DRM) for all accident , incident , or abuse damages which occurred while the vehicle was being utilized under their control, as billed by the General Services Administration (GSA) or commercial vendor.

f.
Appoint one (1) primary and at least one (1) but no more than four (4) alternate Transportation Coordinators (TC’s).  These 
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appointments can be in memorandum format and 

should include name, grade, unit of assignment, and telephone number.  Updated appointments will be submitted whenever changes in personnel occur.  


g.
Ensure that each battalion and company size unit maintains a minimum of two (2) qualified bus drivers at all times.

NOTE: Unit commanders can obtain assistance by calling the G4/DOL Driver Testing, Training and Licensing Station at

extension 526-5534.


h.
Hold operators responsible for compliance with this regulation.


i.
Prepare action memorandum for commercial lease of vehicles with complete justification and submit it to the Motor Transport Officer, G4/DOL, Transportation Division, ATTN: AFZC-DL-TD.

1-6.  Transportation Coordinators (TC's)

Transportation Coordinators will:


a.  Become familiar with DOD 4500.36-R,        

AR 58-1, and this regulation.


b.  Coordinate all requests (recurring and on-call) for transportation from TMP fleet to ensure that all available transportation assets are being fully employed.


c.  Act as the primary POC for coordination with the TMP on all matters pertaining to the justification and use of NTWV.


d.  Review and approve all requests for TMP support received from subordinate units/activities prior to submission to the TMP.


e.  Prepare and submit justifications for assignment of additional vehicles.


f.  Prepare and submit annual justifications for retention of currently assigned vehicles.  A sample format is at Appendix F.

NOTE:  Justifications will include a list of those qualified operators authorized to dispatch and operate the vehicle.


g.  Take appropriate action in conjunction with the unit commander or activity director in
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instances of vehicle misuse/abuse.

h.  Manage the TMP vehicles assigned to the unit/activity in a safe, efficient, and economical manner.

i.  Ensure vehicles are used for "OFFICIAL PURPOSES" ONLY.


j.  Ensure that only licensed drivers operate assigned NTWV.

1-7.  Vehicle Operators.

Vehicle operators will:

a. Be properly licensed.

b. Follow correct dispatch procedures,

adhering to dispatcher’s instructions.

c.
Ensure that smoking or other tobacco products are not used while operating or

traveling in a Government owned or leased vehicle.

d.
Operate vehicles in a safe, sensible

manner.

e.
Sign trip ticket provided by the dispatcher and ensure that any additional drivers also sign the trip ticket on date used.


f.
Obey all traffic laws, regulations, signs, and signals.

g. Perform maintenance checks, sign and 

date before, during and after operations maintenance check-sheet provided by the dispatcher.  Sample at Appendix C.


h.
Return vehicle clean and full of fuel, trip ticket with ending mileage entered, and maintenance check-sheet to the dispatcher upon completion of use.

i.  Remove and replace flat tires on vehicles unless prohibited by vehicle size or location.


j.
Report all accidents or incidents of damage to vehicles to the TMP within one duty day and prepare an accident report (SF-91). 

NOTE: Operators may be held liable for damages caused by failure to perform required vehicle checks listed on the maintenance check-sheet (see APPENDIX C).  Accident reports should be completed at the scene whenever possible, so that witnesses names can be obtained.  If the driver is unable to complete the report, the commander or supervisor is responsible to
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ensure a report is completed and returned to the TMP within one duty day.

Chapter 2

Policy On Use of NTWV’s

2-1. Application of Policy.

The following policies are applicable:


a.
NTWV’s are authorized for "OFFICIAL PURPOSES" ONLY.


b.
NTWV’s are not to be used in competition with commercial transportation sources.

c.
The use of NTWV’s for domicile to duty transportation (other than troop billets) is strictly forbidden as it violates Public Law.

NOTE: Exceptions are outlined in AR 58-1

and must be granted by the Secretary of the Army.


d.  Priority of use for TMP vehicles and buses are as follows:



(1)  Troop movements in support of deployments and redeployments.



(2)  Troop movements for training, i.e. movement to and from the field.



(3)  Training requirements for other than field training, i.e. parades, etc.



(4)  Movement of official visitors for  

command sponsored events and activities.



(5)  Command sponsored chaplains' and MWR programs.



(6)  Installation sponsored community relations activities.



(7)  Dependent orientation, youth activities and scouting programs.

e.
Pooling of NTWVs provides the most 

efficient, effective, and economical support to Fort Carson, using a minimum of vehicles.


f.  The NTWV program provides vehicles on a user-driver basis with the exception of Non-recurring bus requirements other than down-range training.  Non-recurring bus requirements will utilize TMP Contractor drivers.


g.  Priority for buses supporting training will be as stated in APPENDIX E.  Schedules will be confirmed at the quarterly TRMM.
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h.  The Commanding General has directed the following NTWV support to major subordinate units in support of administrative requirements on Fort Carson:



(1)  Two (2) NTWV per Brigade size unit.



(2)  One (1) NTWV per Battalion size unit.



(3)  One (1) additional NTWV for 3d ACR to be shared by separate companies.


i.  Units will have their choice of a sedan, pickup, carryall van, or light cargo vehicle.  Suburban type vehicles will not be provided because of very high cost.

2-2.  Reimbursement For Damages.

a.  Major units/activities will reimburse the

G4/DOL, through the DRM for other than fair-wear-and tear (FWT) as billed by GSA or commercial vendor.  This includes all accident, incident, or abuse damage to any vehicle assigned or used. 


b.
Reimbursement will be by Military Interdepartmental Purchase Request (MIPR), journal voucher entry or other such instrument as determined by DRM.


c.  Individual responsibility will be determined through use of the Report of Survey process.

2-3.  Authorized Use of NTWV’s.

Authorized use of NTWV’s in addition to routine official business includes transporting:

(1)  Distinguished visitors, as

determined by the Protocol Office.


(2) Key local community leaders to and from Fort Carson when on organized tours of the installation when coordinated through Secretary of the General Staff (SGS), G5, or Public Affairs Office (PAO).


(3) Department of the Army (DA) military and civilian personnel participating in public ceremonies, parades, or sporting events when a Fort Carson sponsored team is participating, and  other local community activities when attendance is authorized by the Commanding General and support is coordinated through G5, SGS, or PAO.
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(4) Soldiers to and from athletic, morale, welfare, and recreation (MWR), and other community service programs when within the permissible operating distance (POD) and approved by the Directorate of Community Activities (DCA) as command sponsored, and vehicles can be made available without detriment to other missions.


(5) Troops for training when the unit has no table of organization and equipment (TOE) vehicles assigned.


(6) Personnel between place of duty and carrier terminals incident to official travel when no regularly scheduled commercial transportation is available (approval must be obtained in writing by a colonel or above or head of a directorate).  This type transportation will be evaluated using the criteria found in chapter 4 of DOD 4500.36-R and AR 58-1.


(7) Personnel provided Government transportation to or from carrier terminals are not provided reimbursement for commercial taxi or bus for that portion of travel.  Personnel who file fraudulent claims against the Government  can/may be punished under The Uniform Code of Military Justice or Civilian Personnel Regulations, as applicable.


(8) Unit commanders may request the use of NTWVs to support organizational events on the installation.  However, NTWVs will not be requested solely for the purpose of transporting intoxicated soldiers back to unit areas.

2-4. Unauthorized Use of NTWV’s.

a. NTWV’s will not be used:

(1) To supplement, or as substitutes for

TOE authorized organic military vehicles or equipment in direct support of combat/tactical operations or the training of troops for such operations.

(2) To transport other than 

distinguished visitors, flight crews, and personnel TDY to Fort Carson from other installations, between Fort Carson and local hotels, motels, and transient quarters.



(3) To transport military or civilian personnel to restaurants, banks, snack bars,
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 residences, Army Exchange (PX) facilities, or any similar type establishment for accomplishment of personal business, except as authorized in DOD 4500.36-R and AR 58-1.

NOTE:
Exceptions are Military Police, 

Fire Fighters and Ambulance drivers on separate rations who are operating emergency response vehicles and must remain near those vehicles at all times.



(4) To travel down-range in a rough field environment or off of hard surfaced or improved gravel roads.  See appendix E for authorized down-range areas of travel.



(5) To transport personal property such as household goods.

2-5.  Legal Use of NTWV’s.

Questions regarding the legal use of NTWVs will be forwarded through the G4/DOL to the Staff Judge Advocate (SJA) for determination.

2-6.  Permissive Operating Distance.

a.
The Permissive Operating Distance (POD) for NTWV’s located at Fort Carson is a one-way road distance of 100 miles from the installation.  The Pinon Canyon Maneuver Site (PCMS) in southern Colorado will be considered to be within the POD.

b.
The POD for vehicles assigned to advisors and Reserve Activities off the installation is established as a one-way distance of 100 miles from the location of the activity.

NOTE:  The 5th Army Training Support Brigade has been provided a blanket waiver of the POD due to the nature of their mission to support Reserve and National Guard units in the Western Region of the US, and are provided transportation on a reimbursable basis.

c.
Requests for NTWV travel beyond the POD must be signed by the battalion level commander or director as appropriate and forwarded through the DRM for approval and assignment of a fund cite APC Code.  Requests 
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should then be sent to the Motor Transport Officer, Transportation Division, G4/DOL for approval.

d.
Approval is considered when the trip is mission essential and adequate commercial transportation is not available and when travel is for official business.

2.7.  Temporary Duty Travel (TDY).

a.  NTWV’s will not be used for temporary

duty (TDY) travel of Fort Carson assigned personnel outside the state of Colorado.


b.  Travel should be arranged through use of commercial carriers, rental vehicles, or the voluntary use of Privately owned vehicle (POV) on a reimbursable basis and should be covered by individual or unit travel orders.

c.  Use of NTWVs at TDY site may be

authorized when available.  Such support should be requested from the Transportation Motor Pool at the TDY site.

d.
Use of Government transportation while on leave, pass, or permissive TDY is prohibited.  The Joint Federal Travel Regulation, Subpart S, paragraphs U7650 through U7652 cover travel expenses of members not payable by the Government.

2-8.  NTWV Support to Troop Activities.

a. NTWV Support to troop Morale, 

Welfare and Recreation (MWR) activities may be provided on a limited basis when within TMP on hand capabilities and it does not interfere with other support missions.


b.
All requests for MWR support will be justified in memorandum format and signed by the battalion level commander of the Director as appropriate.  The memorandum with a FORSCOM Form 248-R attached will be routed through DCA for approval and to the Operations Contractor for determination of available assets.

NOTE: If no TMP assets are available, a certificate of non-availability will be provided by the TMP Operations Contractor or the MTO.


c.
When necessary, the DCA will 
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provide written comments to include:



(1) Whether or not the event is considered command sponsored.



(2) Whether or not DCA assets or   funds are available to support the event.

(3) Why failure to support the request 

could cause adverse morale to soldiers.

(4) If support is authorized in 

appropriate Army regulations.

2-9.  NTWV Support to Chaplain/Parish  Activities.

a.  NTWV support to chaplain or parish activities may be provided on a limited basis within TMP capabilities as long as it does not interfere with other post support missions.

b.  All requests for chaplain or parish type

activities are routed through the Installation Chaplain to the Operations Contractor for  determination of available assets.


c.
Justification will be submitted in memorandum format with a FORSCOM Form 248-R attached.


d.
The Installation Chaplain will provide written comments to include whether:



(1) The event is considered chaplain sponsored.



(2) Chaplain funds are available for leasing support (if TMP vehicles are not available).



(3) Support is authorized in appropriate Army regulations.

NOTE:
Chaplain sponsored activities, not primarily of a religious nature, should be submitted as MWR through DCA.

2-10.  NTWV Support for Community Relations.

NTWV support for community relations, bands, athletic events, and similar activities is limited to those functions that are essential to the success of command sponsored and approved programs.

2-11.  NTWV Support for Youth Activities.

Support for Youth activities will be subject to availability of vehicles and will be on a reimbursable basis.
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Chapter 3

Leasing of Vehicles

3-1.
Lease Authority.

a.  FORSCOM has provided Installations the authority to initiate commercial NTWV leases up to 90 days in support of surge or TDA requirements.  Prior to executing a lease, Installations must confirm with the local GSA region that requirement cannot be met by GSA.  Back-to-back 90-day leases will not be executed; i.e., short term leases are not to be extended or renewed.


b.  Leases exceeding 90 days require FORSCOM approval and may extend up to 12 months in support of approved TDA requirements provided that requirement cannot be met through GSA. Lease renewals will not exceed 12 months.


c.  HQDA approval is required when commercial lease exceeds 100K, or over 25 vehicles.

3-2. Lease Requests.

Lease requests will be accepted for all valid requirements.

a.  Lease requests will be prepared by the requester in memorandum format and submitted to G4/DOL, ATTN: AFZC-DL-TD.

b.  Request should include:


(1)  Number(s) and type vehicle(s) required.


(2)  Purpose of requirement.


(3)   Inclusive dates of the vehicle requirement.


(4)  The APC Code lease costs will be charged against by the TMP.  This APC Code must have Directorate of Resource Management (DRM) approval.


(5)  Point of contact (POC) for additional information.


(6)  Justification as to why organically assigned vehicles cannot be utilized.


c.  Requests must be signed by the Battalion level commander or equivalent.


d.  Upon receipt of lease vehicle request the G4/DOL, Motor Transport Officer will attempt to obtain the vehicles from GSA.  If GSA cannot 
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support the request, a certificate of non-availability will be issued.

e.  This certificate of non-availability is the

activity/unit's authority to lease.

f.  If within the limits of the card holder, an IMPAC Card may be utilized for leasing the required vehicles.

g.  If lease cost exceeds card holder limits a DA Form 3953 must be submitted to the Directorate of Contracting for commercial lease.

3.3  Timeliness.


a.  Requests for lease of vehicles should be submitted a minimum of 30 days (45 days recommended) in advance of requirement to allow sufficient time for processing by both G4/DOL and DOC.


b.  Lease requests submitted with less than the required lead-time must include justification for late submission and be signed by the Battalion level commander or equivalent.


c. Requests to lease vehicles in support of training exercises must be submitted as in paragraph 3-2 above, and must comply with the above lead times.

d.  Lease of vehicles cannot exceed TMP TDA authorizations except for justified surge requirements of 90 days or less.

e.  GSA is the first choice for short as well as long term lease.

3-4.  POL Support.

a.  Requesters of commercially leased vehicles must make their own arrangements for POL support.


b.  All GSA vehicles will utilize the Wright Express credit card provided by GSA.


c.  A service station,  for those vehicles which operate on natural gas, is located at the north-east corner of the Chiles Avenue/Harr Avenue intersection (building 250).  The Natural Fuels credit card issued by GSA is to be utilized at this station and any stations off the installation.


d.  Fuel for Army owned TMP vehicles may be obtained at the 68th Transportation Battalion Motor Pool (building 8152).  The number of gallons pumped must be entered on 
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the vehicle trip ticket each time the vehicle is refueled.  

Chapter 4    

Vehicle Recall and Lease Policy

4-1.  Recall Requirements.

a.  High demand for NTWV will, from time-to-time, necessitate recall of specific types of vehicles to meet priority surge requirements.

b.  The recall program will be controlled by the G4/DOL, Motor Transport Officer.

4.2.  Recall Procedures.


a.  Recall of NTWV's will be for a period of 1 month or less and vehicles will be returned to the user upon termination of the surge requirement.


b.  Replacement vehicles will be provided from General Dispatch when possible.


c.  Vehicles with low average monthly utilization will be recalled first.


d.  Users with more than one justified, assigned vehicle will only have one vehicle recalled, regardless of type.


e.  Users will be afforded the opportunity to 

designate which assigned vehicle of the required        type will be recalled.


f.  General Officer, ambulance, Military Police, and Fire Department vehicles are exempt from recall.


g.  Other temporary exemptions may be granted by the G4/DOL if mission requirements outweigh the priority of the surge requirement.


h.  Leases are permitted if the surge requirement exceeds 1 month in duration or an insufficient number of vehicles are available after the above recall procedures are taken.


i.  Funds will be provided by the requester in the form of a MIPR or other financial instrument as determined by DRM.

Chapter 5

Use Criteria and Management of Assignments

5-1. Use Criteria.

a.  The DOD goal for utilization of NTWV 
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ranges from 750 to 1000 miles per month depending on vehicle type.

b.  It is realized that not all vehicles will meet these goals.  Therefore, mileage is only one of the criteria used to determine authorization and assignment of vehicles on recurring dispatch.

c.  Justifications prepared by the requesting unit/activity will be used as additional criteria in determining the assignment of vehicles on recurring dispatch.

5-2.  Management of Assignments.

a.  The Operations Contractor reviews the mileage accumulation of all vehicles monthly and recommends addition, withdrawal, or rotation of assigned vehicles on recurring dispatch based on use and cost.


b.  Requests received by the TMP along with justifications for assignment of additional vehicles will be scheduled by the MTO for review by the NTWV Review Board.

5-3.  Non-Tactical Wheeled Vehicle (NTWV) Review Board.


a.  The NTWV Review Board will be chaired by the Garrison Commander.


b.  Members will be the G4/DOL and  deputy G4/DOL, the ITO, MTO, and the TMP contract project manager. When considered necessary by the GC, additional members may be named to participate in Board actions.


c.  The Board will meet, as a minimum, once per calendar year to review justifications for all vehicles assigned on recurring dispatch and to review any requests for assignment of additional vehicles. The Board may, at the discretion of the GC, meet more frequently if necessary.


d.  The minutes of all Board actions will be prepared by the MTO and signed by the GC.   Copies will be distributed to all TMP customers who's vehicles or requests are affected by Board actions.

5-4.  Recurring Dispatch.


a.  Recurring dispatch are those vehicles assigned on a daily basis for the conduct of 
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official business.  These vehicles will not be assigned for convenience of the user because of rank or position.

b.  Vehicles may be placed on recurring dispatch upon justification by the unit/activity and approval of the NTWV Review Board.

c.  Recurring dispatch vehicles will be dispatched for a maximum period of 30 days.  They will also be hand-receipted to the primary supervisor in charge of the unit/activity utilizing the vehicle.

d.  Assignment of NTWV on recurring dispatch does not relieve the user of the requirement to request exception to policy for trips beyond the POD in accordance with paragraph 2-6 of this regulation.

5-5.  On-Call Dispatch.


a.  On-Call dispatch are for those requirements which can be performed by the one-time dispatch of a vehicle from the General Dispatch Fleet for a short period of time, usually not longer than one duty day.


b.  On-Call requests will be submitted to the TMP on FORSCOM Form 248-R.  See Appendix D. for sample and instructions on completing the form.

NOTE: Extended dispatches (overnight) are not normally authorized.  Requests for exceptions to this policy must be submitted 

to the TMP for review and approval by the MTO.

NOTE:  General Dispatch vehicles not picked up within 1 hour after time requested will be used in support of other requests. 


c.  Using activities may indicate the preferred type vehicle on requests.  However, the TMP Scheduler will determine the type vehicle which will meet the need and provide the most economical use of the TMP fleet.


d.  Positive action should be taken to reduce vehicle requirements wherever possible to include, but not limited to the following: 



(1)  Consolidation of requirements of
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subordinate units/activities before submission of requests.



(2)  Releasing vehicles back to the TMP as soon as possible upon completion of the trip or mission.



(3)  Utilizing organically assigned tactical vehicles where possible and practical.

Chapter 6

Vehicle Modifications
6-1.  Modification and Painting.

a.  All required vehicle modifications must have approval from GSA before being accomplished.  Modifications include, but are not limited to:

(1)  Addition of auxiliary equipment

of any kind.

(2) Installation of radios, warning

lights, or telephones.

(3)  Removal of, or modification to

the seating arrangement inside the vehicle.



(4)  Painting or addition of decals to identify an activity.

NOTE:  Magnetic placards, where appropriate,  may be used without GSA approval.

b.  Requests should be submitted to the TMP with complete justification, and funding information on how modification will be funded.  The TMP will provide recommendations to the

MTO on whether or not approval of the modification should be requested from GSA.

c.  Painting or application of decals are considered modifications and will also require GSA approval.

d.  Using units/activities will not change or alter GSA vehicle markings or TMP identification numbers placed on vehicle windows.


e.  Failure to request and receive GSA approval will result in processing of a  reimbursement request to DRM for all costs associated with restoration.
10
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Chapter 7

Transportation of School Age Children

7-1.  Policy.  As the schools on the installation are a part of the Fountain/Fort Carson School District, and the district provides bus transportation where necessary, no TMP assets will be utilized for transporting school age children to or from school.

Chapter 8

Commercial Transportation

8-1.  Approval.

The ITO may approve use of commercial transportation or leased vehicles for support of commitments when such transportation is more 

advantageous to the Government and funding is available.

Chapter 9
Credit Card Purchases

9-1.  Policy.

Credit Cards are provided by GSA for each GSA vehicle assigned.  GSA procedures for its' use are in the vehicle log book provided at time of dispatch.

a.  Cards are to be used only for authorized purchases for the vehicle for which it is assigned.


b.  Personal items such as food and tobacco products will not be purchased using the card.

Chapter 10

Vehicle Recovery

10-1.  Procedures.

Vehicle recovery procedures are provided by the TMP Operations Contractor on the first page of the vehicle log book.  During normal duty hours the TMP should always be called first at extension (719) 526-1415/8093/5579.  The only exception is if there is an emergency where the vehicle is a hazard to traffic and must be moved immediately.  After duty hours the procedures in the vehicle log book should be followed.
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Chapter 11

Reimbursable Use of Privately Owned Vehicles (POV)

11-1.  Use of POV's.

Use of POV's may be authorized.

a.  Use by civilian employees is covered in the Joint Travel Regulation, volume II, paragraphs C2400, C2401 and C4250.

b.  Use by military personnel is covered in the Joint Federal Travel Regulation, volume I, paragraphs U3300 through U3340 and paragraphs U3500 through U3510.

Chapter 12

Installation Driver Testing Station Operations

12-1. Operations.

The TMP Operations Contractor will operate an Installation Driver Training, Testing and Licensing Station.  The station, located in the TMP (building 301), will be open 8:00 AM to 5:00 PM Monday through Friday except Federal holidays.  The station will provide the following services:


a.  Training:


  (1)  Bus Driver Training Course (35) hours.  


    (2)  Driver Examiner Course (35) hours. 
    (3)  Accident Avoidance Course (4) hours.


    (4)  Forklift Operator Training Course (4) hours; 2 hours of on-site training and a 1 hour evaluation.

   FC REG 56-9


b.  Testing:

(1) Eye and reaction time testing for military, DA civilian, and contractor personnel in accordance with AR 600-55.

               (2)  Road testing for personnel required to operate administrative use vehicles of the types assigned to the TMP, including CDL qualifications.


c.  Licensing:

Licensing in accordance with AR 600-55 in support of DA civilians, contractor personnel working on Fort Carson, and those military personnel who's organization does not have a motor pool capability.  I.E. MEDDAC, DENTAC,  Directorates, and separate activities on the installation.


d.  Scheduling and allocations for the Bus Driver, Driver Examiner, and Forklift Courses will be provided by the G3/DPTM, Individual Military Training section.  Units and activities should call 6-2112.


e.  The Accident Avoidance Course class dates will be scheduled by the MTO and announced in the Mountaineer Newspaper.  Units and activities should call 6-5534 for allocation after announcement is made.


f.  Eye and reaction time testing will be provided on a first-come first-served walk-in basis.


g.  Road testing will be provided on an appointment basis.  Call 6-5534 for appointment.
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APPENDIX B

Abbreviations and Terms

APC Code
Account Processing Code - a fund accounting code assigned to an activity or function by the DRM.

AT
Annual Training - term used by reserve and National Guard units for summer training.

COR
Contract Officer's Representative - Person appointed by the Contract Officer to monitor Contractor performance.

DCA
Directorate of Community Activities

DOC
Directorate of Contracting

DOD
Department of Defense

DRM
Directorate of Resource Management

FORSCOM
Forces Command

G4/DOL
G4/Director or Directorate of Logistics

GC
Garrison Commander

GSA
General Services Administration

IMPAC Card
International Merchant Authorization Purchase Card

ITO
Installation Transportation Officer

MIPR
Military Interdepartmental Purchase Request

MOA
Memorandum of Agreement

MPRC
Multi-Purpose Range Complex

MTO
Motor Transport Officer

MWR
Morale, Welfare, and Recreation

NTWV
Non-Tactical Wheeled Vehicle - Administrative type commercial design vehicles.

Official Purposes
As defined by AR 58-1 - Any officially authorized DOD function, activity, or Operation.

On-Call
One-time dispatch as opposed to daily or recurring dispatch.

PAO
Public Affairs Office

POC
Point of Contact

POD
Permissive Operating Distance - A 100 mile one-way travel distance from Fort Carson.

POL
Petroleum, Oil, and Lubricant products.

POV
Privately Owned Vehicle

PX
Post Exchange - Any of the Exchange facilities on the installation.

RC
Reserve Components

RCSD
Reserve Components Support Division, Directorate of Plans, Training, and Mobilization

Recurring
Daily dispatch as opposed to one-time dispatch.

  Dispatch

SJA
Staff Judge Advocate

TC
Transportation Coordinator - person appointed by a unit or activity to coordinate transportation requirements with the TMP.

TDY
Temporary Duty Travel

TMP
Transportation Motor Pool

TRMM
Training Resource Management Meeting - Meeting held once a month to coordinate training requirements.
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Bus Priorities for Training and Authorized Down-Range Areas of Travel

1.  TMP buses will be available to transport soldiers to and from training IAW the following guidelines:

     a.  Buses will only be scheduled out as far as the monthly Training Resource Management Meeting

         (TRMM )  lock-in dates (typically 60-90 days) as specified in FC REG 350-1.

     b.  The priority for buses until the TRMM is held for the upcoming month will generally be IAW the 

 published PTTMS cycle (Green, Amber, and Reserve Component Units).  Buses will not routinely be

 made available for Red cycle units.  After the TRMM, buses amongst the Green and Amber and

          RC units will be apportioned on a first-come first-served basis just like terrain is managed.

          Additionally, after the TRMM is conducted, non-availability statements may be issued as appropriate

          (for RC or DCA contracting needs).

     c.  Buses will be Prioritized so that there are a minimum of ten (10) buses available for training on

          Mondays and Fridays (Tuesdays and Thursdays if the request is in conjunction with a four day

          weekend).  Three (3) of these buses will be used to support gunnery.  Buses available for training

          during the remainder of the weekdays will be limited to six (6).

     d.  Buses for scheduled bus driver course (normally once per week) will be subtracted from the ten set

          aside for training as circumstances/availability warrant.

e.  Only authorized pick-up and drop-off points and specified routes will be used.  Authorized bus routes

          down range are as follows:


(1)  Small arms ranges on Butts Road and Tent City on Wilderness Road.


(2)  Route 5 to Route 1 then Route 1 to Range 143 (MPRC).


(3)  Colorado Highway 115 to Turkey Creek Ranch then Route 9 to entrance of Range 127, or to

 Route 8 (Camp Red Devil Gate) then Route 8 as far as the bridge over the creek bed before

 Camp Red Devil .

(4)  Routes 2, 4, 6, 7, 7A, 8, 9, 10, 10A, 7/11 Bypass, 12, 13, 14, 14A, 15, and 15A are off limits 

 to buses

     f.  Bus operators will take extreme caution when traveling on down range roads.

2.  Range control will assist in enforcing these off limit areas.  Violation of these off limit areas will result in the following:

a.  First Offense:  The soldier's chain of command will be informed and the operator's bus license will be

     revoked.

     b.  Second Offense:  The Company/troop/battery level offending unit will lose the ability to use TMP

          buses for a 90 day period.
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c.  Third Offense:  The squadron/battalion level offending unit will lose the ability to use TMP buses

     for a 90 day period.

3.  The MTO will attend the TRMM each month and provide the bus schedule for inclusion in the TRMM packet.

4.  Reserve Component support is not limited to the AT periods that generally occur during the summer.  Reserve Component units require bus support throughout the year that may impact on installation unit training.  To reduce this impact, RCSD will provide the TMP a list of projected bus requirements for the upcoming fiscal year within 14 days of the publication of the annual training guidance.  The TMP will review these requirements and provide initial approval or denial of each cited request within 14 days of receipt to allow RCSD to pursue other bus support as necessary.

5.  Bus requirements to fulfill the MOA with SOCOM (10th SFG) , deployments, and special events will override the availability of buses for training.  The approval authority for buses in support of special events is the Garrison Commander.  Command sponsorship of special events will be approved by Protocol or PAO as appropriate prior to submission of requests for bus support.

6.  Buses for training at Pinon Canyon will be allowed no further than the Cantonment area.
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APPENDIX D

FORSCOM Form 248-R

Completion of FORSCOM Form 248-R

Block 1 - N/A

Block 2 - Date wanted.

Block 3 - Time wanted.

Block 4 - Name of requester with telephone number.

Block 5 - Is driver required?  YES or NO.

Block 6 - Date/Time of return.

Block 7 - Using unit or activity with telephone number.

Block 8 - Number of passengers.

Block 9 - Do you want the driver to wait for passengers?  YES or NO.

Block 10 -  a. Name of POC at pick-up point.

                   b. Building number or location (coordinates) of pick-up point.

                   c.  Building number or location (coordinates) of drop-off point.

                   d. City, Town, or training area if other than Fort Carson.

                   e. Type of cargo if not passengers from Block 8.

Block 11 - Actual purpose of trip, (i.e. MWR, VIP, Troop Movement, Chaplain retreat, etc.).

Block 12 - Name of Transportation Coordinator with telephone number.

Block 13 - Signature of Transportation Coordinator.
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