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Chapter 1

GENERAL

1-1.
PURPOSE.  This regulation prescribes general policy and procedures for the establishment and operation of family Readiness groups (FRGs) on Fort Carson.

1-2.
 APPLICABILITY.


a.
This regulation applies to --



(1)
Commanders at all levels.



(2)
All members of FRGs, to include soldiers, civilian employees, retirees, family members, and all others interested in the welfare of the members. 


b.
The provisions of this regulation do not apply to:



(1)
Private organizations.  



(2)
Other types of informal funds, to include office coffee funds, cup and flower funds, Christmas party funds, Army community service (ACS), volunteer activities, and annual picnic funds.

1-3.
 REQUIRED LAWS AND REGULATIONS.


a.
DoDD 5500.7-R (Joint Ethics Regulation)


b.
AR 600-20 (Army Command Policy)

c. DA Pam 608-47 (A Guide to Establishing Family Readiness Groups)

1-4.
RELATED LAWS AND REGULATIONS.


a.
5 U.S.C. Chapter 81 (Compensation for Work Injuries)


b.
10 U.S.C. 1588 (Authority to Accept Certain Voluntary Services)


c.
28 U.S.C. Chapter 171 (Tort Claims Procedure)


d.
501, Internal Revenue Code


e.
IRS Publication 557


f.
DoD 4525.8-M (DoD Official Mail Manual)


g.
AR 25-30 (The Army Integrated Publishing and Printing Program)


h.
AR 25-55 (Freedom of Information Act)


i..
AR 37-106 (Finance and Accounting for Installations – Travel and Transportation Allowances)


j.
AR 58-1 (Management, Acquisition, Use of Administrative Vehicles)
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k.
AR 215-1 (Nonappropriated Fund Instrumentalities and Morale, Welfare, and Recreation Activities)


l.
AR 340-21 (Army Privacy Program)


m.
AR 600-29 (Fundraising with Department of the Army)


n.
AR 608-1 (Army Community Service Program)


o.  AR 600-55 (Motor Vehicle Driver and Equipment Operation Selection, Training, Testing, and Licensing)


p.  DoD 4525.8-M (Official Mail)


q.  DA Pam 25-51 (The Army Privacy Program-System Notices and Exemptions Rules)


r.  DA Pam 608-43 (A Guide to Family Member Predeployment Briefings) 

1-5.
EXPLANATION OF TERMS.

a.
Appropriated Funds.  Monies made available to the military departments by the Congress of the United States.  The purpose for which these funds are appropriated are specified by Congress in its appropriation acts.


b.
Family Readiness Group.  A command sponsored organization of family members, volunteers, and soldiers belonging to a unit that together provide an avenue of mutual support and assistance and a network of communications among the family members, the chain of command, and community resources.


c.
Informal Fund.  An unofficial fund authorized by the unit commander that need not be formally authorized by the Commanding General because of the limited scope of its activities, membership, or funds.


d. Non-Appropriated Funds.  Cash and other assets received from sources other than Congressional appropriations.  Non-appropriated funds are Government funds used for the collective benefit of those who generate them.  These funds are separate and apart from funds that are recorded in the books of the Treasurer of the United States.


e.
Non-Federal Entity.  A self-sustaining, non-Federal person or organization, established, operated and controlled by any individual(s) acting outside the scope of any official capacity as officers, employees or agents of the federal government.  A non-Federal entity may exist both on and off the military installation. 


f.
Official volunteers.  Members of the FRG who donate their time and services to any of a variety of FRG projects and activities.  Volun-
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teers may be family members, soldiers, or Department of the Army Civilians.  Official Volunteers are required to have an approved job description and to be registered with the Installation Volunteer Coordinator.


g.
Private Organization.  A self-sustaining non-Federal entity, incorporated or unincorporated, which is operated on DoD installations with the written consent of the installation commander or higher authority, by individuals acting exclusively outside the scope of any official capacity as officers, employees, or agents of the federal government.


h.  Glossary.  A list of additional terms are included in the glossary at Appendix E.

Chapter 2

PROGRAM MANAGEMENT

2-1.
CONCEPT AND PURPOSE.


a.
Unit FRGs are a command sponsored vehicle for people within the unit to help each other.  These organizations provide an essential service in support of the Total Army Family Program.  FRGs provide a communication network to pass information to families, and a conduit to identify problems or needs to the command.  Additionally, FRGs assist in military and personal preparedness by assisting in educating family members about the Army, the need for deployments, and military training requirements.  Goals of FRGs include: gaining and sharing information about the military community, sharing support during deployments, helping families adjust to military life, developing open and honest channels of communication between the command and family members, and promoting 

confidence, cohesion; Member Predeployment Briefings, commitment, and a sense of well-being among the soldiers.

b.
The FRG exists to support the military mission by providing volunteers trained in effective communication, problem solving, conflict resolution, crisis intervention, and community resources.  The FRG carries out the mission by using telephone trees, holding regular meetings, and having strong management and leadership.  Important areas for commanders in running an effective FRG are time management, volunteer management and motivation, preparing newsletters, team building, and record-keeping.

c.
In addition to mission-related activities, FRGs commonly support activities like soldier 
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and family sponsorship, unit welcoming or newcomers’ orientations, holiday and unit parties or outings, deployment and relocation briefings, and workshops.

d.
FRGs are not organized for the purpose of raising money.  Although an FRG may conduct limited fundraising in support of legitimate activities, when it exceeds the established monetary limit on annual income or raises funds for an illegitimate purpose, the FRG must be treated as a non-Federal entity.

e.  Reserve Component units should contact the Army National Guard (ARNG) State Family Program Coordinator or Major U.S. Army Reserve Command (MUSARC) Family Program Coordinator through the unit chain of command.  

2-2.
RESPONSIBILITIES.


a.
Installation and Division FRG Readiness Center/Army Community Service.



(1)
Assist FRGs by disseminating information and aiding in FRG formation.



(2)
Provide logistical support to FRGs as needed.



(3)
Conduct a leaders’ course for all FRG leaders and an orientation course for new members.



(4)
Coordinate all FRG training.



(5)  
Serve as the Family Assistance Officer to establish a Family Assistance Center (FAC) mobilization plan which will address: contingency plans, locations, primary and alternate POCs from supporting agencies and their roles in deployments; milestones and a schedule to operate the FAC



(6)  Coordinate the use of the Unit Service Coordinator to facilitate pre-deployment briefings and other FRG needs.



(7) 
Operate the Family Assistance Center (FAC).


b.
Commanders at All Levels.



(1)
Provide an environment that encourages an effective family program and FRG.



(2)
Ensure soldier and family member awareness of and access to the FRG.



(3)
Ensure all leaders attend the FRG leaders’ course.



(4)
Ensure FRG training is provided as required.



(5)
Ensure FRG compliance with this regulation.



(6)  
Ensure that the FRG completes all required documentation, to include a constitu-
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tion, a fund registration, if applicable, requests for fund raising events, FRG official volunteer job descriptions, and volunteer registration.   



(7)  Ensure the FRG complies with the Joint Ethics Regulation, federal and state law, and applicable regulations. 


c.
Unit Commanders.



(1)
Review FRG financial reports and ensure compliance with the income and asset limitations prescribed by this regulation.



(2)
Ensure FRG communication with higher headquarters for the purpose of coordinating FRG activities at all levels and addressing FRG concerns.


d.
FRG members.



(1)
Organize and operate the FRG, with unit support.



(2)
Provide the commander with feedback to ensure that the FRG is working efficiently and effectively.



(3)
Comply with the provisions of this regulation.


e.  Installation Volunteer Coordinator. 



(1)
Provide guidance and assistance to the commander in the management and recognition of volunteers.



(2)  Provide guidance on the volunteer registration process and benefits provided to FRG members who are registered volunteers.  



(3)  Monitor and provide childcare reimbursement to eligible volunteers for qualified programs, based on command approval and availability of funds. 



(4)
Register  volunteer service with the Installation Volunteer Program and sign the Volunteer Service Agreement.

2-3.
ORGANIZATION.  FRG members include soldiers, family members, and others who are interested in the welfare of the members.  The structure and organization will vary from command to command; however, the FRG belongs to its members.  FRG members organize and operate the FRG, with unit support.  Even so, commanders are ultimately responsible for unit FRGs.

2-4.
CONSTITUTION.  FRGs will have a constitution that has been adopted by the members.  The unit commander will validate the constitution by signing the constitution next to the signature of the fund custodian.  Commanders should 
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ensure that there is a valid constitution in place when they take command.

2-5.
COORDINATION MEETINGS.  All major unit commanders and separate unit commanders will conduct quarterly coordination meetings with representatives from subordinate unit FRGs.  The purpose of these meetings is to provide command oversight to the FRGs, coordinate FRG activities at all levels, and address subordinate FRG concerns.  Battalion commanders within major unit commands will also conduct quarterly coordination meetings with representatives from company FRGs.

2-6.
TRAINING.


a.
All FRG leaders are required to attend a FRG leaders’ course taught by the FRG Readiness Center.  This course will ensure that all FRG leaders receive updated and accurate information necessary to organize and maintain an FRG on Fort Carson.  


b.
In order to maintain the quality and accuracy of information disseminated to FRGs, all FRG training will be coordinated through the Family Readiness Center.  The points of contact for this coordination are the FRG Coordinator and/or the Family Readiness Center Director.

 
c.  Under normal circumstances, the unit commander will decide whether and how frequently to conduct FRG training.  When a unit is alerted for deployment, however, formal FRG training through the Family Readiness Center is mandatory.


d.
Brigade Level Commanders will report compliance and extent of unit participation through the Division Chief of Staff at the Quarterly Training Brief.  The number of FRG leaders trained will be reported. 

Chapter 3

FUNCTIONS AND AUTHORIZED SUPPORT

3-1.
ENDORSEMENT.  The purpose of FRGs is to enhance the military mission and benefit family members.  Accordingly, commanders may use official communication channels and briefings to encourage soldiers and their families to volunteer for FRG activities and to disseminate information pertaining to the FRG and its activities.
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3-2.
ROSTERS.  FRGs may generate rosters to assist in the timely communication of essential information.  The release of information contained on any FRG generated rosters will be controlled by the Freedom of Information Act (AR 25-55) and the Army Privacy Program (AR 340-21).  Lists of names, addresses, and telephone numbers may be released to persons who have a specific need for this information in the course of official duties provided consent is obtained from all individuals whose information appears on the roster.  A  Privacy Act Statement may be used for this purpose.

3-3.
NEWSLETTERS.

a.
FRG newsletters relay information for the command and the FRG and represent one aspect of the FRG outreach and communication system.  Commanders decide how frequently newsletters should be published.  Support to FRG newsletters should be consistent with the guidance published in DA Pam 608-47 and AR 215-1.

b.
Newsletters may contain official and unofficial information.





(1)
Official information relates to command and mission essential information that the commander believes families should have to be better informed.  Consistent with DA Pam 608-47, commanders determine whether information is official based on the following guidelines:



(a) Information related to unit mission and readiness, including family readiness, is 

official (e.g., information about training schedules, upcoming deployments, unit points of contact and chain of concern, etc.).



(b) Information that is educational in nature, designed to promote informed self-reliant service members and families is official (e.g., information regarding the military community, how to budget, where to find medical care or legal assistance, how to prepare for emergencies, etc.).



(c) Information about service members and families that promotes unit cohesion and helps strengthen the ongoing esprit among family members within the unit is official (e.g., significant accomplishments by soldiers or family members).



(2)
Unofficial information is non-mission related information.  Personal and social information and information about private organizations, fund raisers, and commercial ven-
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tures is unofficial information (e.g., announcements for FRG bake sales, lists of “For Sale” items, recipes, recaps of recent private parties, etc.)


c.
Appropriated funds (APFs) may be used to print and mail FRG newsletters if all information in the newsletter is official, mission-related, and approved by the commander.


d.
FRG newsletters containing primarily official information and incidental unofficial information (excluding commercial ventures) may be published using Government printing and equipment; however, APFs may not be used to mail unofficial information.  Nonappropriated funds (NAFs) or FRG generated funds should be used to mail the newsletter.


e.
When FRG newsletters contain primarily unofficial information, NAFs or FRG generated funds should be used to print and mail the newsletter.


f.
FRG newsletters must be published in one color ink only and should be limited to a maximum of 16 printed pages.  The newsletter must state whether it contains official or unofficial information or both.

3-4.
USE OF GOVERNMENT RESOURCES AND FACILITIES.  The command may permit FRG volunteers to use government facilities to include dedicated office space, desks, equipment, supplies, and telephones to accomplish assigned duties.  The commander may also provide a room to hold meetings.

3-5.
USE OF MILITARY VEHICLES.  The commander may authorize FRGs to use government vehicles when he determines that the use of the vehicle is for official purposes and that failure to provide such support would have an adverse effect on soldier morale.  The driver must have a valid and current license to operate the vehicle and the use of the vehicle must not interfere with the unit’s mission.

3-6.
TRAINING AND TRAVEL EXPENSES.  Commanders may, at their discretion, authorize either APFs or NAFs to pay for training of volunteers to improve their effectiveness in assigned roles or to enable them to accept increasingly responsible challenges.  If the FRG would benefit from the volunteer attending training, APFs or NAFs can be used to cover enrollment and related incidental expenses.
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Commanders should consult the Office of the Staff Judge Advocate, Administrative Law, to determine if authorization for travel and per diem exists under current travel regulations. Funding depends on command approval and availability of funds.

3-7.
REIMBURSEMENT OF INCIDENTAL EXPENSES.  Commanders are authorized to use either APFs or NAFs to reimburse FRG leaders and designated volunteers (if registered volunteers) for out-of-pocket costs.  When money is available, volunteers can be provided reimbursement for out-of-pocket expenses like child care, telephone costs, and similar expenses.  Procedures for reimbursement of incidental expenses are included in ARs 608-1 and 215-1.  Again, reimbursements depend on command approval and availability of funds.

3-8.
AWARDS, BANQUETS, AND MEMENTOS.  NAFs are authorized for volunteer recognition programs.  The installation commander may budget for and approve the use of funds for awards, banquets, and to purchase mementos consistent with AR 215-1 for those FRG members who are registered volunteers.  

Chapter 4

FUND RAISING ACTIVITIES

4-1.
FAMILY READINESS GROUP GENERATED FUND. 


a.
FRGs are established to provide activities and support that will enhance the flow of 

information, morale and esprit de corps within the unit; they are not in the business of collecting and maintaining funds.  Nonetheless, FRGs may conduct limited fund-raising to meet the needs of the organization.  


b.
Fundraising is authorized to support legitimate FRG activities.  Approved legitimate activities include, but are not limited to:



   (1) Phone Trees

   (2) Newsletters

   (3) Classes and Workshops

   (4) Deployment Briefings

   (5) Soldier and Family Sponsorship

   (6) Unit Newcomers Orientations

   (7) Holiday Parties

   (8) Unit Parties

   (9) Volunteer Recognition
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c.
FRG funds are authorized as informal funds controlled by AR 600-20, this regulation, 

and the FRG’s constitution.  They are subject to the following guidelines:



(1)
Operation of the fund will be consistent with Army values and DoDD 5500-7.R, Joint Ethics Regulation (JER).



(2)
Use of funds is limited to expenses consistent with the purpose and function of the fund.  FRG funds may be used for all legitimate FRG activities.  FRG funds should not be used to duplicate what other agencies provide (i.e. establishing a loan fund or emergency food locker when other agencies such as ACS, AER, and ARC already have programs established).  In addition, FRG funds may not be used to augment cup and flower funds or to provide traditional military gifts, such as soldier farewell gifts, which are not related to family Readiness.  FRG funds are intended to be used for the benefit of the entire organization and not for one individual.



(3)
Only one individual (the fund custodian) shall be responsible for fund custody, accounting, and documentation.



(4)
The Fund Custodian will provide reports to the unit commander semi-annually, upon change of command, upon change of custodians, and whenever there is a suspicion of irregularity.  FRG books need not be kept in accordance with formal accounting procedures, but may be maintained much like a personal check register.  Likewise, reports to the commander are not a formal audit, but should summarize the fund's financial status to include current balance, total amount earned, and how funds were spent.



(5)
The fund may not earn more than $2,000 annually, excluding donations from members of the FRG.  Donations include all contributions made to the FRG gratuitously and in exchange for nothing.



(6)
The fund may not maintain more than $1,000 in assets.  The only exception to this limit is that FRG funds may maintain larger amounts for short periods if there is a specific plan for using the money, and the FRG is making commitments, which will require the use of the funds (e.g. a holiday ball with written plans and contracts for services or supplies).  



(7)  FRGs who desire to establish an informal fund must complete FC Form 39-E, Fund-Raiser Request,  (see Appendix D).
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(8)
FRGs are encouraged to reserve funds for unanticipated situations that require the support of FRG funds for legitimate activities. 


d.
FRGs that conduct limited fundraising within the parameters established by this regulation are not private organizations and are not required to have their operation formally approved by the Installation Commander.  Furthermore, FRGs who apply to become recognized, approved private organizations will lose their eligibility for use of APFs and NAFs (see Appendix D).


e.
Any FRG fund that exceeds the $1,000 limit in assets, or does not have specific obligations for the excess amount, without an approved exception from the Garrison commander will lose its status as an informal fund and will be required to request approval from the Installation Commander to operate as a private organization.  FRG funds operating as a private organization must comply with all the requirements to maintain its private organization status.  Once an FRG fund is recognized as a private organization, the FRG will lose its eligibility for use of APFs and NAFs.


f.  FRGs may not engage in commercial sponsorship of their events.  Doing so will result in the loss of the FRG’s status as an informal fund, requiring the fund to request approval from the Installation Commander to operate as a private organization.


   g. 
Neither the United States nor its non-appropriated fund instrumentalities will assume any contractual or financial obligation of a FRG operating as a private organization.  All members 

are personally liable if the assets of the organization are insufficient to discharge all liabilities.

4-2.
APPROVAL.


a.
Fund-raisers conducted on-post must be authorized by the Installation Commander.  This regulation authorizes FRGs to conduct fundraisers in the unit area.   However, FRGs must submit requests for fund raiser approval to the Directorate of Community Activities for processing at least 30 days prior to the event if coordinating for an installation facility outside the unit area.   FRG informal funds that exceed the $1000 limit in assets or the $2000 limit in income as provided in paragraph 4-1c(5) and 4-1c(6) of this regulation, shall submit approval requests through Directorate of Community                                                                                                                                          
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Activities to the Garrison Commander, with justifications for an exception to policy.    


b.
Written approval from the Preventive Medicine Service is required for the sale of all food.


c.
Written approval from the facility manager is required for the use of an installation facility (e.g., bowling alley, AAFES mall, etc.).


d.
Written approval is required from AAFES for all resale operations in which items are acquired and held as physical property for the sole purpose of resale to patrons.

4-3.
RESTRICTIONS.

a.
FRGs will not conduct a continuing resale operation (the ongoing sale of certain merchandise or food for more than one week) unless an exception to policy is granted by the Installation Commander.  FRGs who are granted the exception to policy must also acquire written approval from AAFES to conduct the resale operation.


b.
FRGs will not engage in the resale of alcoholic beverages.


c.
FRGs will not conduct raffles, lotteries, or any form of gambling.


d.  FRGs will not engage in fundraising or solicitation off-post.  

4-4.
OFFICIAL SUPPORT.


a.
FRGs engaged in limited fundraising on the installation qualify for some official support.


b.
On post.



(1)
Commanders may permit FRGs to hold fund-raising events in unit areas outside the 

Federal workplace, such as in public entrances, community support facilities, and day rooms.



(2)
Commanders may inform the unit of the fund-raiser during a unit formation.



(3)
Commanders may release soldiers to support on-post fund-raisers, as long as there is no negative impact on the mission.


c.
Off post. The Army may not officially support or endorse FRG fund raising off the installation.  FRGs are prohibited from fundraising off post.  If soldiers or family members are raising money in their personal capacity off post, they must be careful to avoid implying that the Army officially supports or endorses external fund-raising.

7th ID & FC Reg 608-47


d.
Soldiers are not permitted to wear military uniforms when acting in their personal capacity as volunteers.


e.
Leaders are strictly prohibited from offering military benefits to individuals involved in fund raising, such as passes, training holidays, or authorized wear of civilian clothes during the duty day as an incentive or reward for their donation or participation in fund-raising.  All donations and participation in fund-raising activities must be voluntary.

4-5.
TAXES.  FRGs that earn annual income of $2,000 or less in support of legitimate activities are fundraising within the limits of their official purpose.  These FRGs have some of the characteristics of a NAF Instrumentality and are not required to pay federal income tax.  FRGs that exceed this income limitation are fundraising as a private organization and should seek independent tax advice regarding employer identification numbers, tax exempt status, and tax liability.

4-6.
EMPLOYEE IDENTIFICATION NUMBERS.  

a. When Required.  A FRG must have an EIN to open a group bank account for FRG funds.  Any income generated from the account will be reported to the IRS by EIN.  If the FRG does not have an EIN, the FRG representative opening the account will be required to open a personal account using his/her social security number.  Without an EIN, the FRG representative will be personally liable for any income generated from the account.


b.  Obtaining an EIN.



(1)  A FRG can obtain an EIN by filing IRS Form SS-4, Application for Employer Iden-

tification Number, with the regional service center.  The form is available from the IRS website 
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at http://www.irs.gov. The website also provides step-by-step instructions.  A FRG must only submit this application once.  Once the EIN is granted, it is good for the duration of the FRG’s existence.  There is no cost associated with obtaining an EIN.



(2)  For FRGs headquartered in Colorado, the IRS Form SS-4 should be mailed to: Internal Revenue Service Center, ATTN: Entity Control, Mail Stop 6271, P.O. Box 9941,

Ogden , UT, 84201.  The FRG will receive the EIN within four to five weeks.  To receive the EIN immediately, the FRG can call the service center at (808) 620-7645.


c.  Use of an EIN.  FRGs are prohibited from “borrowing” the EIN from another FRG or organization.

Chapter 5

LIABILITY

5-1.
OFFICIAL ACTIVITIES.  When performing duties in support of official activities, such as meetings, social events, and training that are included in the official volunteer job description, FRG official volunteers are considered to be employees of the government for purposes of compensation for work-related injuries and tort claims.  

5-2.
FUND-RAISING.  Under some circumstances, FRG volunteers participating in fund-raising may not be considered employees of the government for purposes of compensation for work-related injuries and tort claims.  Additionally, FRG volunteers may be held individually liable for their acts.
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Appendix A

SAMPLE CONSTITUTION

CONSTITUTION

for  the

_________________________________(Unit or Name) Family Readiness Group

ARTICLE I

ORGANIZATION NAME AND PURPOSE

SECTION A: The name of this organization shall be the " _______________________________________

_______________________," referred to as “the organization.”

SECTION B: The organization's purpose is to support soldiers, family members and the unit during periods of normal life, but especially before, during, and after periods of separation, i.e. field problems, deployments, and in times of crises.  The organization strives to provide an avenue of mutual support and assistance as well as a network of communication among family members, the chain of command and community resources.  The goal is to help families become more knowledgeable and self-sufficient, as well as promote more efficient use of community resources.

ARTICLE II

GENERAL PROVISIONS

SECTION A: The organization operates to provide family support.  Funds held by  the organization may be authorized as an informal fund pursuant to AR 600-20.

SECTION B:  The organization will comply with the requirements and conditions of all applicable Army Regulations.

SECTION C: Any previous organization Constitution, or conflicting provision in Bylaws or Standard Operating Procedures is hereby rescinded.

SECTION D: Neither the United States nor its non-appropriated fund instrumentalities will assume any contractual or financial obligation of this organization.  All members are personally liable if the assets of the organization are insufficient to discharge all liabilities.

ARTICLE III

POLICY

Organization activities will in no way prejudice or discredit the Army, the Department of Defense, or other agencies of the Federal Government.

ARTICLE IV

MEMBERSHIP

All soldiers, family members, and others interested in the welfare of the members (i.e., fiancées, retirees, etc.) regardless of gender, age, religion, race, color, national origin, or marital status are eligible for membership in the organization.  Membership in the organization will be strictly on a voluntary basis.  No adverse action or comment will be made against persons refusing to participate in the organization.
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ARTICLE V

DUTIES OF THE FUND CUSTODIAN

SECTION A: An individual elected according to the provisions in Article VII (unless the organization decides to designate an individual) is the Fund Custodian and is responsible for fund custody, operation, accounting, documentation, and dissolution.  The Fund Custodian will administer fund business during off-duty time.

SECTION B: The Fund Custodian will:


1.  Establish and maintain an organization bank account, safeguard all moneys of the organization, and keep a record of all receipts, disbursements, and other financial transactions.

2.  Execute all expenditures in the organization's name as authorized by this Constitution.  Moneys will be distributed by check, as much as possible, and should be made payable to the vendor rather than to "cash."  When circumstances require, the Fund Custodian may authorize a member to make a cash expenditure.  The member must then provide proof of purchase to be reimbursed.

     3.  Make available to members, upon request, financial records reflecting current balance of funds and projected expenditures.


4.  Provide a report to the unit commander for review: (1) semi-annually, (2) during a change of fund custodians, (3) upon occurrence or suspicion of irregularities associated with the fund, and (4) when directed by the unit commander.  The report will detail the fund's financial status to include current balance, all receipts, disbursements, planned expenditures, and other financial matters since the last report.  The report will include an accounting of how funds were spent.  The making of the report will be recorded by the Fund Custodian.

5.  Read and maintain updated copies of 7th   ID & FC Reg 608-47. 

ARTICLE VI

MEETINGS AND QUORUMS

SECTION A: Organizational meetings will be held as necessary when called by the fund custodian or 

______________________[e. g., unit commander].

SECTION B: The organization forms a quorum when ________ % of members are present, or______(number) or more members are present) (select one).

ARTICLE VII

ELECTIONS

Officers, including the Fund Custodian, will be elected by a majority vote of the membership at a meeting where a quorum of the membership is present.  Nominees will be taken from the members present at the meeting.

[Note:
No regulation requires that the officers be elected by the membership.  For example, the organization may determine that the individual holding a certain position will maintain responsibility for the fund and 

28 August 2000                                                                                                         7th ID & FC Reg 608-47

therefore be the fund custodian (i.e., the First Sergeant, Battalion Adjutant, etc.). Thus, the organization may choose to delete this Article.

ARTICLE VIII

FINANCING AND EXPENDITURES

SECTION A: Use of the organization's fund is limited to expenses consistent with the purpose and mission of the organization and will not be expended in a way that is, or appears to be, improper or contrary to Army interests.

SECTION B:  The fund custodian is authorized to spend organization funds in accordance with the purpose and mission of the organization and the guidelines of Article V above.

SECTION C:  The annual income to the fund will not exceed $2000.00.

SECTION D:  The net worth of the fund will not exceed $1000.00, unless approved by the unit commander in support of a specific plan for using the money for which the FRG has made commitments, which will require the use of the money.

SECTION E:  Fund-raising


1.
The organization may engage in occasional on-post resale and fundraising activities (e.g., dances, car washes, bake sales, cake auctions, bazaars, or other special events) when properly authorized by the Installation Commander pursuant to 7th ID & FC Reg 608-47.  Requests for approval will be submitted to the Directorate of Community Activities (DCA) for processing at least 30 days prior to the event if requesting use of an installation facility outside the unit area. 

Upon receipt of the request, the DCA will help coordinate the following:


a.  Written approval from the Preventive Medicine Service for the sale of food.

b.  Written approval from the facility manager for use of an installation facility (e.g., bowling alley, 

AAFES mall, etc.).   


2.
The organization will not conduct a continuing resale operation (the ongoing sale of certain merchandise or food for more than one week) unless an exception to policy is granted by the Installation Commander.  In addition to the requirements in para 1 above, the following restrictions will apply to continuing resale operations:


a.  Sales will be restricted to organization members only.


b.  Written approval will be obtained from AAFES.

    3. 
 The organization will not engage in the resale of alcoholic beverages.

    4.  The organization will not conduct raffles, lotteries, or any form of gambling except for authorized casino or bingo nights in conjunction with MWR.

    5.   Participation in fund-raising activities will be strictly voluntary.
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6.  Incentives for participation in fund-raising activities, such as training holidays, awards, or authorized wear of civilian clothes during the duty day are prohibited when awarded only to those individuals who participate in the fund-raising.

ARTICLE IX

ADOPTION AND AMENDMENTS

SECTION A: The constitution will be adopted by a majority vote of the membership at a meeting where a quorum of  (______ % present OR  _______ (number) persons are present) (select one) at the meeting.  The meeting will be announced to the organization at least 10 days prior.

SECTION B: Proposed amendments will be adopted by majority vote of the membership at a meeting where a quorum of (_____ present OR ______ (number) persons are present) (select one) at the meeting.  The meeting will be announced to the organization at least 10 days prior.

ARTICLE X

DISSOLUTION

SECTION A: The organization will automatically dissolve when directed by the commander or by a majority vote of the membership.

SECTION B: If the organization is dissolved, the Fund Custodian will continue to perform duties until all indebtedness is cleared and the property or residual assets are disposed of in accordance with the majority vote of the membership.  Indebtedness remaining after the complete expenditure of assets will be collected on an equal share basis from members at the time of the dissolution.

APPROVED BY MAJORITY VOTE ON
 _________________________



Date

_________________________







__________________________

Fund Custodian








Unit Commander
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Appendix B

Fund-Raising Points of Contact
Bake sale:

Approval Authority:
Unit Commander or Director of Community Activities                         ATTN: Financial Mgmt Div, Bldg.                    ATTN:  Financial Mgmt Div, 1217, Room 166, phone 

                                                                            526-5580 or 526-5705**

Coordination Required:
Preventive Medicine



Facility manager (if other than unit area)

Car Wash:

Approval Authority:
Director of Community Activities ATTN: Financial

                                   
Mgmt Div, Bldg.1217, Room 166, phone



526-5580 or 526-5705**           

Coordination Required:
Public Works Environmental Division



Facility manager (if other than unit area)

White elephant sales or bazaars:

Approval Authority:
Director of Community Activities ATTN: Financial                                                                                                                               

                                                                           Mgmt Div., Bldg. 1217, room 166, phone 



526-5580 or 526-5705**

Coordination Required:
Facility Manager (if other than unit area)

Sports events or tournaments:

Approval Authority: 

Director of Community Activities ATTN: Financial 



Mgmt Div., Bldg. 1217, room 166, phone



526-5580 or 526-5705** 
Coordination Required:

Human Resources, Recreation Division Facility Manager (if other than unit area)

Corporate fund-raisers:

Approval Authority:



Director of Community Activities ATTN: Financial 





Mgmt. Div., Bldg. 1217, room 166, phone





526-5580 or 526-5705**

Coordination Required:

Commercial Affairs Office Facility Manager (if other than unit area), ACS, FRC, Room 112, phone 526-4590

Note:
If merchandise is being sold, the sponsoring corporate representative must be approved for on post solicitation.
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Bingo or Casino nights co-sponsored with MWR

Approval Authority:          

 Installation Commander

Coordination Required:


 Office of the Staff Judge Advocate 




 MWR facility in question

Resale Operations:

Approval Authority:          





 Installation Commander

Coordination Required:



 AAFES Manager 





 Office of the Staff Judge Advocate

**Approval authority will not be delegated
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APPENDIX D

DCA  FRG FUND REGISTRATION FORM
FAMILY SUPPORT GROUP 

FUND REGISTRATION

1. This is the Fund Registration of the ___________________________________ Fund, Fort Carson, Colorado (hereinafter “the fund”).  The fund is an informal fund authorized under Fort Carson regulation; it is not an agency or activity of the U.S. Army.

2. The purpose of the fund is to provide support to the family members of soldiers assigned to __________________________.

                 (Unit)

3. The fund designates ___________________________________ as the only individual 

(Name)

responsible for fund custody, accounting and documentation (hereinafter “fund custodian”). 

4.  The fund custodian may be contacted at ______________________________.







                                       
           (Phone number)

5.  On an semi-annual basis, the fund custodian must provide financial status information to the unit commander.

_________________________________________

Name of Fund Custodian (Print)

_________________________________________

_________________

Signature of Fund Custodian 





           Date

Family Support Groups (FSG) fund-raising within the unit area is not subject to Directorate of Community Activities (DCA) oversight.  The Family Support Group Fund Registration is a prerequisite to FSG fundraising activities outside the unit.  All fundraising activities must comply with the guidelines in Army Regulation 600-29, Fund-Raising Within the Department of the Army, and the Joint Ethics Regulation, DoDD 5500.7-R.  FSG fundraising may not conflict with any AAFES activities.  Please consult the following regulations for further guidance: AR 215-1, Morale, Welfare, and Recreation Activities and Nonappropriated Fund Instrumentalities (Specifically paragraph 7-2); AR 215-7, Civilian Nonappropriated Funds and Morale, Welfare, and Recreation Activities; AR 60-10, Army and Air Force Exchange Service General Policies (specifically paragraph 3-2 for resale information); and AR 60-20, Army and Air Force Exchange Service Operating Policies (Appendix C of that regulation lists the items that AAFES sells).
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Appendix E

REFERENCES

Section I

Required Publications

This section contains no entries

Section II

Related Publications

A related publication is merely a source of additional information.  The user does not have to read it to understand this publication.

AR 25-30

The Army Integrated Publishing and Printing Program

AR 25-55

The Department of the Army Freedom of Information Act Program

AR 37-106

Finance and Accounting for Installations Travel and Transportation Allowances

AR 58-1

Management, Acquisition, and Use of Administrative Use Motor Vehicles

AR 210-1

Private Organizations on Department of the Army Installations and Official Participation in Private Organizations

AR 215-1

Administration of Army Morale Welfare and Recreation Activities and Nonappropriated Fund Instrumentalities

AR 340-21

The Army Privacy Program

AR 385-40

Accident Reporting and Records

AR 600-20

Army Command Policy

AR 600-55

Motor Vehicle Driver and Equipment Operation Selection, Training, Testing and Licensing

AR 608-1

Army Community Service Program

DoDI 4525.8-M

Official Mail
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DA Pam 25-51

The Army Privacy Program-System Notices and Exemptions Rules

DA Pam 608-43

A Guide to Family Member Predeployment Briefings

28 August 2000                                                                                                         7th ID & FC Reg 608-47

APPENDIX F

GLOSSARY
Glossary

Abbreviations

ACS

Army Community Service

AER

Army Emergency Relief

APF

Appropriated Funds

ARC

American Red Cross

ARNG

Army National Guard

CAR

Chief, Army Reserve

CDS

Child Development Services

CHAMPUS

Civilian Health and Medical Program of the Uniformed Services

DCSPER

Deputy Chief of Staff for Personnel

DEERS

Defense Enrollment Eligibility Reporting System

FAC 

Family Assistance Center

FRG

Family Readiness Group

ITO

Invitational Travel Order

IVC

Installation Volunteer Coordinator

MOI

Memorandum of Instruction
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MUSARC

Major U.S. Army Reserve Command

MWR

Morale, Welfare, and Recreation

NAF

Nonappropriated Funds

NGB

National Guard Bureau

POC

Point of Contact

RC

Reserve Component

RDC 

Rear Detachment Commander

SOP

Standing Operating Procedure

STARC

State Area Command

TAF

Total Army Family

TAFP

Total Army Family Program

UMT

Unit Ministry Teams

USACFSC

U.S. Army Community and Family Support Center

USAR

U.S. Army Reserve

USARC

U.S. Army Reserve Command

USO

United Service Organization

YS

Youth Services










*This regulation supersedes FC & 4TH ID Reg 608-47, dtd 28 August 1995


