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AFZC-CG                                                                                                  3 February 2003
MEMORANDUM FOR SEE DISTRIBUTION   

SUBJECT:  Soldier Standards

1.  References.

    a.  Uniform Code of Military Justice (UCMJ), Article 134 (Drunk and Disorderly Conduct).  

    b.  AR 215-1, Morale, Welfare, and Recreation, Chapter 7.

    c.  AR 670-1, Wear and Appearance of Army Uniforms and Insignia.

    d.  III Corps Command Policy Number 18, 1 April 1997.

    e.  FC Regulation 210-18, Prohibited and Regulated Conduct.

     f.  Fort Carson Pamphlet 20-1-2, 4 April 1994, paragraph 2-4, Use/Purchase of Alcohol and paragraph 3-4, Alcoholic Beverages.

2.  Purpose.  To provide guidance and establish policy throughout Fort Carson for soldier standards.  This policy supplements the information covered by FC 210-18.

3.  This policy applies to all Fort Carson units, commands, activities, and personnel, whether assigned or attached to Fort Carson.  Supplementation of this policy is prohibited unless approved by me in writing.  If outside commands or other parent organizations establish conflicting policies, such policies may apply on Fort Carson only if approved by me.

4.  Soldier Standards Policy. 

    a.  Each MSC commander is responsible to ensure that soldiers and leaders clearly understand the intent and spirit of this policy.  This policy reinforces the responsibility for leaders at each level to properly care for all of his/her soldiers.  It is clear to me that officer and non-commissioned officer leaders (1) must know how their soldiers live, both on and off post, and (2) are responsible for the soldiers entrusted to them. 

     b.  This policy reminds individuals that they are responsible and accountable for their actions.  A copy of this policy memorandum will be displayed prominently in each company/battery/troop area and contained in all SDO/SDNCO/CQ instruction books.

    c.  Wear of the Duty Uniform and the Physical Fitness Uniform (PFU).  This policy supplements FC Reg 210-18 with the following guidance.

        (1)  This paragraph supplements FC Regulation 210-18 with the following guidance.        

        (2)  The wear of the Duty Uniform is authorized on or off post for:  lunch, going to and from work, paying bills, picking up or dropping off laundry, auto repair services, and purchasing necessities (bread, milk, gas, etc.).  BDUs will not be worn off post for casual shopping or other personal activities.

        (3)  The wearing of the Duty Uniform is not authorized for, or will not be worn at, the following: participating in any sporting events (except unit PT such as ruck marches or gorilla drills, not basketball or football), the auto craft shop while working on a vehicle, the wood shop while working on a project, the golf course (with the exception of the driving range), or any location in which the main source of income is alcohol (except on post facilities during the lunch hour or for a military social gathering after duty).  

        (4)  The PFU is a military uniform and as such will only be worn for individual or unit PT or examination at a medical clinic.   Unit PT can be at any time designated as a unit activity.  The PFU is authorized in dining facilities on PT mornings (M,T,W,and F) only during the breakfast meal.  The new PFU may be worn in the same formation as the old PFU, but parts of the new PFU and old PFU will not be interchanged.  The reflective belt will be worn at all times with the old and new PFU.

        (5)  The PFU will not be worn on post at any location other than those designated for unit PT or locations where examinations take place.  It may be worn to get gas on post immediately following PT.  No part of the PFU is authorized with civilian attire on or off the installation.  

        (6)  Proper wear and appearance of the military uniform both on and off post is a command issue.  It is an issue of good order and discipline. The Army is judged, in part, by its outward appearance, and in no area is this more apparent to the community than in the wear and appearance of our uniforms.  Therefore, along with this policy, sound judgment should be applied to ensure we do not wear our uniforms in an area, or in such a way, as to reflect adversely on the U.S. Army.

    d.  Soldier Living Standards.

        (1)  Regardless of marital status,  soldiers deserve to be treated with dignity and respect and be provided a clean, wholesome, healthy and safe environment in which to live.  This environment should provide privacy and comfort as well as a predictable living standard regardless of unit of assignment.  Leaders, at all levels, have an inherent responsibility to their subordinates to provide the conditions described above and, as such, must be involved in the living and working area environment.  Traditionally, the Noncommissioned Officer (NCO) Corps has been charged with caring for their soldiers.  This policy reinforces the importance of NCO leadership in the daily care of subordinates.

       (2)  Inspections.  Commanders retain full authority and responsibility to conduct health and welfare and other inspections, and to enter and/or authorize others to enter rooms under appropriate circumstances, such as proper searches.  Enforcing stated standards, caring for soldiers and identifying shortfalls in maintenance, safety or living standards are among the most important responsibilities of commanders and the NCO Corps.  The necessary inspections or "checks" made by the unit leadership can be accomplished in a balanced manner without harassing soldiers.  The frequency of these "checks" should be determined by the condition of existing facilities and the demonstrated performance of each soldier.  TA-50 layout inspections will not be conducted in the billets.  

    e.  Legal Drinking Age.  The minimum age on Fort Carson and the State of Colorado for purchasing, drinking and possessing alcoholic beverages is 21 years of age.  Soldiers, family members, and civilians 21 years of age and older are allowed to consume alcohol on Fort Carson in appropriate areas.  Examples of these places are:  Iron Horse Park, recreation/picnic areas, organized sporting events, family housing, and installation billets.  Individuals may not consume alcoholic beverages in parking lots, on roadways, in vehicles, at youth activity facilities, at the woodworking shop, the auto repair shop, and the arts and crafts shop.  The consumption of alcohol in government facilities (other than family housing or the installation billets) for special unit functions must be approved by me.

        (1)  On rare occasions and to mark a uniquely military event, unit commanders may request an exception to the age restriction for soldiers in order to foster camaraderie in a military environment.  The event must be on post, and the requesting commander must provide assurance that appropriate controls (chain of command supervision, designated drivers, etc.) will be enforced.  Requests will be approved by me.  

        (2).  As soldiers and Department of the Army civilians, we must recognize that we are responsible for our actions and must consider the conditions (i.e., time, location, surroundings, etc.) under which we choose to consume alcoholic beverages.  Likewise, we must understand that our actions reflect on the professional reputation of the United States Army.

    f.  Physical Fitness. 

        (1)  This paragraph provides supplemental guidance found in FC 350-1.

        (2)  Unit PT: Units will conduct section, squad or platoon PT every Monday, Tuesday, Wednesday, and Friday according to a unit physical fitness program. The standard PT schedule will be conducted between 0630 and 0730.  Unit commanders may however, extend PT.  Because of road closure schedules, unit runs must be completed by 0730 hours.  Work call and training will begin NLT 0900 hours.

        (3)  Gym Usage:  The Installation Gyms have a lot to offer in the way of equipment for   a more robust training opportunity beyond normal unit training programs.  However, due to the number of units training on Fort Carson and the number of gyms available, the gyms will not be used for unit level activities during the standard PT schedule.

5.  SUPERSESSION.  This policy letter supersedes Commanding General Policy File L1 dated 1 January 2001.

6.  EXPIRATION.  This policy letter will remain in effect until superseded or rescinded.

7.  POC for this policy is SGS, 526-2394.







  //ORIGINAL SIGNED//

  ROBERT WILSON


Major General, USA


Commanding General

DISTRIBUTION

A


AFZC-CG






                             3 February 2003
MEMORANDUM FOR See Distribution

SUBJECT:  Command Safety Policy

1.  REFERENCES:

    a.  AR 385-10, Army Safety Program, 29 February 2000.

    b.  Memorandum, Headquarters, Forces Command, SAB, 2 January 2002.

    c.  Memorandum, Headquarters, III Corps, SAB, 11 February 2002.

2.  APPLICABILITY.  This policy applies to all Fort Carson units, commands, activities, and personnel, whether assigned or attached to Fort Carson.  Supplementation of this policy is prohibited unless approved by me in writing.  If outside commands or other parent organizations establish conflicting policies, such policies may apply on Fort Carson only if approved by me

3.  Command Safety.

    a.  Safety is an inherent responsibility of command.  It is also the responsibility of first line supervisors at all levels, and each and every member of the command.  Effective leadership, adherence to standards, realistic and demanding training, and decisive discipline are hallmarks of not only combat ready formations, but also organizations with strong safety programs.  Safety is a necessary commitment to military readiness, effective leadership, and high morale.  It is everyone’s responsibility.

    b.  Accidents are unacceptable obstacles to mission, readiness, morale, and resources.  Aggressively pursue accident prevention and make it a critical component of your overall command program.  Accidents cost the Army and the taxpayers hundreds of million dollars a year.  We must protect our precious resources and eliminate the conditions that result in accidents.

    c.  Leaders at every level will employ risk management techniques to preclude unacceptable risk to the safety of personnel, property, and mission.  Risk Management is Army doctrine; execute to standard.  The first colonel in the chain of command must establish guidance for approval authority for operations with risk assessment of  “High” level of risk and lower.  Operations deemed “Extremely High” level of risk, will be approved by a General Officer.

    d.  Performance standards for military and civilian leaders will include safety responsibilities and accident prevention as a rating element.  Consider the successes or shortcomings of leaders and other supervisory personnel in performing safety responsibilities and annotate them on Army civilian employee performance appraisals, officer evaluation reports, and enlisted evaluation reports.

    e.  Commander’s will establish in writing their own clearly defined Command Safety Policy that outlines specific safety program and risk reduction functions with methods to monitor the success of the program.  This must include formal written safety programs down to the company level, trained safety officers/NCO’s appointed on orders, and effective safety training programs.  Effective safety briefings occur at the platoon and below level where 1st line leaders evaluate risks and take actions at the individual soldier level.  Commanders will chair and conduct quarterly safety councils down to company level.  Commanders will also publish safety and risk guidance in their quarterly training guidance.  Brief your safety training objectives to me during Quarterly Training Briefs. (QTB)  Conduct safety days quarterly down to the company level.  Effective safety programs focus on positive, preventative measures taken to reduce risk, rather than reacting to accidents after they occur.

    f.  Privately owned vehicles (POV), including motorcycles, present a significant threat to soldiers and mission accomplishment.  IAW DODI 6055.4, Soldiers are required to wear all Personal Protective (PPE) including; motorcycle helmet, leather boots or ankle sturdy shoes, brightly colored outer upper garment, (reflective vest at night), full-fingered gloves, long pants and long sleeves when operating a motorcycle on or off the Fort Carson installation.  Commanders and leaders will aggressively pursue strong POV accident prevention programs including training focused on combating aggressive driving.  FORSCOM train the trainer program “ROADRAGEOUS” is available through the safety office.  The Chief of Staff of the Army 6 Point Program and supporting POV Toolbox (attached) is the minimum Army and Fort Carson standard.

     g.  Report all accidents promptly through the chain of command and to the Fort Carson Safety Office.  Investigate all accidents and submit accident reports in a timely manner when required.  I will review all fatal accident reports of investigation.  Additionally, the DCG and I will meet with leaders from MSC commander to first line leader to review the facts and lessons learned.

    h.  Incorporate safety into your overall awards program.  Support the Army Safety Awards program with awards and recognition for individuals and units for outstanding accident prevention efforts and safety performance.  Reinforce positive safe behaviors at every opportunity.  

    i.  Execute the Fort Carson Commander’s Safety Plan.  This annual plan is a tool to assist you in your safety training effort.  

4.  SUMMARY.  Safety and risk management are combat multipliers.  Safety is not a separate mission; safety has a task, condition, and standard for every mission.  Accident prevention and mission effectiveness are inseparable.

5.  SUPERSESSION.  This policy letter supersedes Commanding General Policy File Number L-11 dated 1 January 2001.

6.  EXPIRATION.  This policy letter will remain in effect until superseded or rescinded.

7.  POC for Safety is Division Safety Office, 526-2109.







      //ORIGINAL SIGNED//

                                                                        ROBERT WILSON

                                                                        Major General, USA

                                                                        Commanding

Distribution:  A


AFZC-CG
    






              3 February 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Prevention of Sexual Harassment (POSH)

1.  References. 

    a.  Army Regulation 600-20, Army Command Policy, Chapter 7.

    b.  DA Pamphlet 350-20, Unit Equal Opportunity Training Guide.

    c.  DA Pamphlet 600-69, Unit Climate Profile Commander’s Handbook.

    d.  Training Circular 26-6, Commander’s Equal Opportunity Handbook.

    e.,  Fort Carson Regulation 600-26, Fort Carson Affirmative Action Plan.

    f.  Fort Carson Regulation 350-1, Mountain Post Training

2.  Purpose.  To establish Fort Carson policy for the prevention of sexual harassment.

3.  This policy applies to all Fort Carson units, commands, activities, and personnel, whether assigned or attached to Fort Carson.  Supplementation of this policy is prohibited unless approved by me in writing.  If outside commands or other parent organizations establish conflicting policies, such policies may apply on Fort Carson only if approved by me.

4.  Prevention of Sexual Harassment (POSH) Policy.

    a.  The policy of the United States Army, III Corps, and 7th Infantry Division and Fort Carson is that sexual harassment is unacceptable conduct and will not be tolerated.  My intent is that this Division will set the standard in III Corps, for treating everyone (military, family members and civilian) with dignity and respect.  We will accomplish this goal by making it our personal and professional business to prevent sexual harassment.

    b.  Sexual Harassment is defined by law as unwelcome sexual advances, request for sexual favors, and other verbal, non-verbal, or physical conduct of a sexual nature which is made a term or condition of a person’s job, is used as a basis for career or employment decisions affecting a person, interferes with the performance of a soldier or civilian of this Division, or creates an intimidating, hostile or offensive work environment. 

    c.  Rating and reviewing officials shall evaluate each member’s commitment to elimination of unlawful discrimination and/or sexual harassment and document significant deviations from that commitment in evaluation reports.  Substantiated formal complaints require a  “Does not support EO” on the NCOER or the OER.  This documentation includes administering appropriate administrative, disciplinary, or legal action(s) to correct inappropriate behavior.

    d.  I expect that every leader will ensure all soldiers and civilians assigned to their organization clearly understand the sexual harassment policy.  Preventing unlawful discrimination is everyone’s responsibility.  Individuals who perceive that they are being sexually harassed by superiors, supervisors, co-workers or peers should make it clear that such behavior is offensive and report the harassment to the appropriate authority or office (supervisors, equal opportunity advisors, inspector generals, or staff judge advocates).  All complaints must be investigated quickly and thoroughly to ensure fairness.  I caution all leaders to be diligent in protecting the rights of the victim and the accused.  Retaliation against individuals who allege unlawful discrimination will not be tolerated.

    e.  Simply put, this Division cannot execute its mission fully and perform as a team if we cannot trust and depend on each other.  I require that every leader take steps to enforce a zero tolerance policy regarding sexual harassment and work to develop an environment built on mutual respect and fairness for all.

5.  SUPERSESSION.  This policy letter supersedes Commanding General Policy File S7, dated 1 January 2001.

6.  EXPIRATION.  This policy letter will remain in effect until superseded or rescinded.

5. 7.  POC for Sexual Harassment is EO, 526-9487/3385.  Fort Carson Sexual Harassment Hotline is 526-9468.








        //ORIGINAL SIGNED//



ROBERT WILSON



Major General, USA



Commanding

DISTRIBUTION:

A


AFZC-CG







              3 February 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Equal Opportunity

1.  References.  

    a.  Army Regulation 600-20, Army Command Policy, Chapter 6.

    b.  DA Pamphlet 350-20, Unit Equal Opportunity Training Guide.

    c.  DA Pamphlet 600-69, Unit Climate Profile Commander’s Handbook.

    d.  Training Circular 26-6, Commander’s Equal Opportunity Handbook.

    e.  Fort Carson Regulation 600-26, Fort Carson Affirmative Action Plan.

    f.  Fort Carson Regulation 350-1, Mountain Post Training

2.  Purpose.  To provide guidance and establish policy throughout Fort Carson for support of equal opportunity.

3.  This policy applies to all Fort Carson units, commands, activities, and personnel, whether assigned or attached to Fort Carson.  Supplementation of this policy is prohibited unless approved by me in writing.  If outside commands or other parent organizations establish conflicting policies, such policies may apply on Fort Carson only if approved by me.

4.  Equal Opportunity Policy.  

    a.  The policy of the United States Army, III Corps, and 7th Infantry Division and Fort Carson is that discrimination based on race, gender, national origin, color or religion is unacceptable conduct and will not be tolerated.  My intent is that this Division will set the standard in III Corps, for treating everyone (military, family members and civilian) with dignity and respect.  We will accomplish this goal by making it our personal and professional business to prevent discrimination.

    b.  This Division supports the Army Equal Opportunity Policy of providing equal opportunity and fair treatment for military personnel, family members and DA civilians without regard to race, color, gender, religion, or national origin, and provides an environment free of unlawful discrimination and offensive behavior.

    c.  Rating and reviewing officials shall evaluate each member’s commitment to elimination of unlawful discrimination and/or sexual harassment and document significant deviations from that commitment in evaluation reports.  Substantiated formal complaints require a  “Does not support EO” on the NCOER or the OER.  This documentation includes administering appropriate administrative, disciplinary, or legal action(s) to correct inappropriate behavior.

    d.  I expect that every leader will ensure all soldiers and civilians assigned to their organization clearly understand the equal opportunity policy.  Preventing unlawful discrimination is everyone’s responsibility.  Individuals who perceive that they are being discriminated against by superiors, supervisors, co-workers or peers should make it clear that such behavior is offensive and report the harassment to the appropriate authority or office (supervisors, equal opportunity advisors, inspector generals, or staff judge advocates).  All complaints must be investigated quickly and thoroughly to ensure fairness.  I caution all leaders to be diligent in protecting the rights of the victim and the accused.  Retaliation against individuals who allege unlawful discrimination will not be tolerated.

    e.  Simply put, this Division cannot execute its mission fully and perform as a team if we cannot trust and depend on each other.  I require that every leader take steps to enforce a zero tolerance policy regarding unlawful discrimination and work to develop an environment built on mutual respect and fairness for all.

5.  SUPERSESSION.  This policy letter supersedes Commanding General Policy File S8 dated 1 January 2001.

6.  EXPIRATION.  This policy letter will remain in effect until superseded or rescinded.

7.  POC for this policy is EO, 526-9487/3385.








        //ORIGINAL SIGNED//



ROBERT WILSON



Major General, USA



Commanding General

DISTRIBUTION:

A


AFZC-CG




                                              3 February 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Fort Carson Equal Opportunity Complaint Procedures

1.  References.  

    a.  AR 600-20, Army Command Policy, Appendix E, 13 May 2002.

    b.  Training Circular 26-6, Commander’s Equal Opportunity Handbook.
2.  Purpose.  To establish policy on equal opportunity complaint procedures.

3.  This policy applies to all Fort Carson units, commands, activities, and personnel, whether assigned or attached to Fort Carson.  Supplementation of this policy is prohibited unless approved by me in writing.  If outside commands or other parent organizations establish conflicting policies, such policies may apply on Fort Carson only if approved by me.

4.  Fort Carson Equal Opportunity Complaint Procedures Policy.  

    a.  Discrimination and sexual harassment are problems for the individuals affected, and they negatively impact unit morale and readiness.  Soldiers and their family members assigned to Fort Carson have the right to register complaints without fear of intimidation, reprisal or harassment.

    b.  Complainants should bring concerns and complaints to the chain of command.  If a soldier or family member feels uncomfortable dealing with the chain of command, other channels are available such as Equal Opportunity, the Inspector General, Chaplain, Provost Marshal, Criminal Investigation Command, Medical agencies and the Staff Judge Advocate.

    c.  Members of the chain of command must remember that soldiers and family members have the right to come forward with their concerns.  Absolutely no form of reprisal (subtle or blatant) will be taken against those who come forward.  Anyone proved to have taken reprisal against a complainant, will be punished IAW an appropriate non-judicial or judicial measure.

    d.  Soldiers and family members must remember that the final resolution authority for all complaints is the chain of command.  Complainants must also keep in mind that the resolution system is fair to everyone involved.  Not all discrimination is easily recognized or easily proven, but the chain of command will address what is brought to its attention.

    e.  An Informal Complaint is any complaint that an individual does not wish to file on a written form.  There are no time restrictions on conducting an inquiry or investigation for informal complaints.  Informal complaints may be resolved directly with the individual addressing the perpetrator, by addressing it with the Equal Opportunity Representative (EOR), or addressing it with the chain of command.  The chain of command will resolve complaints brought to their attention as quickly as possible.  Complainants are encouraged to exhaust the informal process before utilizing formal procedure.

    f.  A Formal Complaint is any complaint that an individual wishes to file on a written form.  With the assistance of an Equal Opportunity Advisor (EOA), complainants provide details of an allegation and make a sworn statement on this information.  Formal complaints should be brought forward within 60 days of an incident.  If a longer time has elapsed, it is the Commander’s discretion to determine the processing or dismissal of the complaint.  Once received, the commander has 14 calendar days to conduct an inquiry or investigation and provide written feedback to the complainant.  The complainant has 7 days to appeal results of the inquiry or investigation to the next level of command, up to the Installation Commander.

    g.  Commanders have the full range of administrative actions available to them to deal with offenders of Army policy on equal opportunity and prevention of sexual harassment.  In addition, violators of Army policies on equal opportunity and prevention of sexual harassment, whose conduct violates a punitive article of the UCMJ, may be charged and prosecuted.

    h.  Integrity is vital to maintain the value of the equal opportunity program.  Soldiers who knowingly submit a false equal opportunity complaint (a complaint containing information or allegations that the complainant knew to be false) may be punished under the UCMJ.

    I.  Proactive leadership and training are the best methods to prevent equal opportunity and sexual harassment issues.  Our goal is to resolve complaints at the lowest level possible, and ensure that all members of the Mountain Post Family are treated with dignity and respect

5.  SUPERSESSION.  This policy letter supersedes Commanding General Policy File S9 dated 1 January 2001.

6.  EXPIRATION.  This policy letter will remain in effect until superseded or rescinded.

7.  POC for this policy is EO, 526-9487/3385. 







//ORIGINAL SIGNED//


ROBERT WILSON


Major General, USA


Commanding General

DISTRIBUTION:

A


AFZC-CG
    






              3 February 2003
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Homosexual Conduct Policy

1.  References. 

    a.  Army Regulation 600-20, Army Command Policy, Chapter 4, Para 4-19. 

    b.  Memorandum, Undersecretary of Defense (Personnel Readiness), 12 August 1999, Subject:  Guidelines for Investigating Threats Against Service Members Based on Alleged Homosexuality.

    c.  ODCSPER ALARACT Message 101700Z January, Subject:  Homosexual Conduct Policy.

2.  Purpose.  To establish Fort Carson policy regarding Homosexual Conduct.

3.  This policy applies to all Fort Carson units, commands, activities, and personnel, whether assigned or attached to Fort Carson.  Supplementation of this policy is prohibited unless approved by me in writing.  If outside commands or other parent organizations establish conflicting policies, such policies may apply on Fort Carson only if approved by me.

4.  Homosexual Conduct Policy.

    a.  I am committed to the fair application of the policy on homosexual conduct in the military.  Every Army member deserves to work and live in an environment that is free of discrimination and harassment.  Accordingly, harassment, threats or ridicule of individuals or groups based upon their real or perceived differences, including sexual orientation, have no place on Fort Carson and within the Mountain Post community.  My intent is that Fort Carson will set the standard for treating everyone (military, family member and civilian employee) with dignity and respect.

    b.  Commanders shall not ask, and soldiers shall not be required to reveal whether they are heterosexual, homosexual or bisexual.  However, upon receipt of credible information of homosexual conduct, commanders may ask soldiers if they engaged in such conduct.

    c.  Homosexual conduct is to be investigated only upon receipt of credible evidence that it has occurred.  Homosexual conduct is a homosexual Statement, Act and/or Marriage (SAM) by a soldier that demonstrates a propensity or intent to engage in homosexual acts, the solicitation of another to engage in a homosexual act, or a homosexual marriage or attempted marriage.

d.  The report of a threat or harassment should result in the prompt investigation of the threat or harassment.  Investigators should not solicit allegations concerning the sexual orientation or homosexual conduct of the threatened or harassed person.  Members who are subjected to harassment based on alleged or perceived homosexuality must be able to report that they are victims of this behavior without fear that they themselves will become the subject of an inquiry.  If, during the course of the investigation, information is received that the soldier has engaged in homosexual conduct, commanders shall carefully consider the source of that information and the circumstances under which it was provided when assessing its credibility.  Such information does not negate the need to investigate the harasser(s).

    e.  I expect that every leader will ensure all soldiers and civilians assigned to their organization clearly understand the Army and Fort Carson Homosexual Conduct Policy.  Commanders are expected to take prompt, appropriate action against individuals who engage in harassment.  A full array of technical assistance and expertise is available to unit commanders. The Staff Judge Advocate (SJA) is the subject-matter experts and  will be contacted with questions or concerns.  Commanders may also contact their unit chaplain, EO Advisor, or the IG for assistance.  Soldiers having personal questions that they want addressed outside their chain of command should contact their unit chaplain or the Legal Assistance Office.  Commander will contact their SJA point of contact for guidance prior to initiating an inquiry.  I caution all leaders to be diligent in protecting the rights of the victim and accused.

5.  Homosexual conduct is grounds for separation from the Army under the terms set forth in AR 600-20.  AR 635-100, AR 635-200, AR 135-175, and AR 135-178, govern Army separation policies.  If a commander has credible evidence of possible criminal conduct, he or she will follow the procedures outlined in AR 27-10 and AR 195-2 for consideration of charges under the UCMJ.

6.  SUPERSESSION.  This policy letter supersedes Commanding General Policy File S7, dated 1 January 2001.

7.  POC for Sexual Harassment is EO, 526-9487/3385.  








        //ORIGINAL SIGNED//



ROBERT WILSON



Major General, USA



Commanding

DISTRIBUTION:

A


AFZC-CG                                                         


              3 February 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Brigade and Battalion Staff Duty Officer (SDO), Staff Duty Noncommissioned Officer (SDNCO) and Charge of Quarters (CQ)

1.  Reference.  Army Regulation 220-45, Duty Rosters.

2.  Purpose. To stress the importance of unit SDO/SDNCO responsibilities.  This policy applies to all units stationed at or assigned to Fort Carson, Colorado.

3.  This policy applies to all Fort Carson units, commands, activities, and personnel, whether assigned or attached to Fort Carson.  If outside commands or other parent organizations establish conflicting policies, such policies may apply on Fort Carson only if approved by me

4.  BDE/BN SDO and CQ Policy.

     a. The Staff Duty Officer is the commander’s representative during off-duty hours and is charged with the responsibility for maintaining order and discipline in the unit.  All brigades and battalions will have a SDO and a SDNCO present for duty in that unit’s headquarters building.  Charge of Quarters (CQ) are required at the company level.  

     b.  The responsibilities of duty personnel will include the wearing of distinctive arm bands, the avoidance of informal social contacts while on duty, and the requirement to report to the commander or the commander’s representative at both the beginning and the end of the tour.  Duty personnel will conduct security checks of their area at least once prior to and once after midnight.  They will wear the Battle Dress Uniform during their tour of duty and must remain in the unit area.

     c.  The commander will exercise his/her own discretion regarding the grade of staff duty noncommissioned officer that will be appointed.

     d.  Current, well organized duty books are key to assisting the SDO and SDNCO in performing their duties.  As a minimum, books will include duty personnel responsibilities, quick reference emergency phone numbers, key personnel phone rosters, physical security policies and energy conservation policies.  

     e.  Commanders will review and revise as necessary their books within 30 days after assuming command.  Thereafter, units will update the books every 30 days.

    f.  After-Hour Details.  "Hey-you" details are prohibited.  A roster of all soldiers eligible for duty will be maintained.  Commanders will ensure that soldiers living in the billets are no more susceptible to duty than their counterparts residing off post or in government housing.  Good planning will eliminate most needs for unprogrammed duty.

     g.  Charge of Quarters.   Charges of Quarters (CQs) are mandatory.  The chain of command is responsible at all times for the safety, security and environment of their soldiers.  SDO/SDNCOs at battalion/squadron level and above are required.  Commanders will establish means by which billets are checked during after-duty hours; e.g., CQ’s, SDO/NCO coupled with unscheduled visits to the billets by unit leaders.  Traditionally, our NCOs have taken the lead in how their soldiers are living; this policy does not change that historical tie between the NCO and those in his/her charge.

5.  SUPERSESSION.  This policy letter supersedes Commanding General Policy File L2 dated 1 January 2001.

6.  EXPIRATION.  This policy letter will remain in effect until superseded or rescinded.

7.  POC for this policy is  G3 OPN, 526-1738/ SGS, 526-2394.

.







     //ORIGINAL SIGNED//


ROBERT WILSON


Major General, USA







      Commanding

DISTRIBUTION:

A


AFZC-CG                                                                                               3 February 2003
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Contact with External Auditors

1.  Purpose.  To provide guidance and establish policy throughout Fort Carson for contact with external auditors.

2.  This policy applies to all Fort Carson units, commands, activities, and personnel, whether assigned or attached to Fort Carson.  Supplementation of this policy is prohibited unless approved by me in writing.  If outside commands or other parent organizations establish conflicting policies, such policies may apply on Fort Carson only if approved by me.
3.  Contact with External Auditors Policy.

    a.  External audits of 7th Infantry Division and Fort Carson units and activities will be centrally monitored.  This policy is intended to ensure that the Command is aware of all audits, that information given to auditors will come from appropriate sources for subjects reviewed, and that the impact on training schedules is minimized.  Normally, every external audit starts with an entrance conference with a member of the Command Group.  The Office of Internal Audit (OIA) is my principal agent with external auditors.

    b.  External auditors from agencies such as the U.S. Army Audit Agency (USAAA), U.S. General Accounting Office (GAO), and Department of Defense Inspector General (DoD IG) conduct audits of various functions, activities, and units at Fort Carson.  I want to be sure that these audits do not become training distractions because of poor timing.  It is also very important to me that auditors' conclusions are based on accurate and complete views of subjects using factual, pertinent, and correct information from qualified, knowledgeable people.  Audit reports that are based on distorted or misinterpreted information will not be very useful management tools.  Equally important, auditors must know the Command's position concerning audit findings and recommendations to ensure appropriate balance of views.  These objectives in dealing with external auditors are best met through proper coordination.

    c.  To minimize distraction from training schedules and related installation support, at least 45-days advance notice will be given for external audits before work is started.  Exceptions require approval from the Chief of Staff.  However, if an earlier start date would be more advantageous to their organization, MSC commanders and staff directors may waive the 45-day notice for audits within their units or activities.  Units in the green phase of the training cycle will undergo audits during that period only if a specific audit objective requires the observation of unit operations during field exercises or Command approval is obtained for other reasons.

    d.  Units and activities will not respond to any request for information or visit from external auditors unless it has been previously coordinated with OIA.  If external auditors attempt to establish uncoordinated contact for any purpose, they will be immediately referred to OIA, (719)526-9480, DSN 691-9480, mick.mickle@carson.army.mil.

    e.  This policy will not be construed as an impediment to cooperation with external auditors during properly coordinated audits.

4.  SUPERSESSION.  This policy letter supersedes Commanding General Policy File L18 dated 1 July 2001.

5.  EXPIRATION.  This policy letter will remain in effect until superseded or rescinded.

6.  POC for this policy is OIA, 526-9480.


//ORIGINAL SIGNED//

           ROBERT WILSON








Major General, USA

                                                                            Commanding General

DISTRIBUTION:

A

                           

AFZC-CG







              3 February 2003


MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Purchase of Retention Publicity Items

1.  Reference.

     a.  AR 601-280, Army Retention Program.

     b.  AR 37-100-200, Account Code Structure.

     c.  Department of Army, Office of Deputy Chief of Staff for Personnel Memorandum, subject: Regarding the Purchase of Retention Publicity Items IAW AR 601-280 and AR 37-100-200, dated 14 December 1999.

2.  Purpose.  To provide guidance and establish policy throughout Fort Carson for soldier standards.

3.  This policy applies to all Fort Carson units, commands, activities, and personnel, whether assigned or attached to Fort Carson.  Supplementation of this policy is prohibited unless approved by me in writing.  If outside commands or other parent organizations establish conflicting policies, such policies may apply on Fort Carson only if approved by me

4.  Purchase of Retention Publicity Items Policy.

    a.  The purpose of retention publicity/promotional items is to reenlist sufficient numbers of highly qualified Active Army soldiers, to enlist separating highly qualified Active Army soldiers into the reserve component, to achieve Army force alignment, and to adequately support special Army programs.  Retention is a command program and commanders are responsible for ensuring that retention publicity/promotional items are used only to support the retention mission.

    b.  Authorized Use of Retention Funds.

        (1)  Local publicity or promotions (i.e., newspaper, television, or radio)

        (2)  Reenlistment conferences/seminar funding and associated travel.

        (3)  Specific unit or command designated advertisements (pens, cups, t-shirts, bags, etc.).  Appropriate logos or wording must appear on these unit items reflecting its retention purpose, such as “Stay Army” or “Reenlist.”

        (4)  Reenlistment awards (plaques, trophies, etc.).

        (5)  Retention Office distinctive items such as flags or furnishings that are conducive to retention activities and are not available through normal channels.

        (6)  Other advertising or publicity items that support or promote retention at the discretion of the commander.

    c.  Permissible Recipients of Retention Publicity/Promotional Items.

        (1)  Only active duty or reserve soldiers are authorized to receive retention promotional or publicity items.

        (2)  Retention publicity or promotional items will not be presented to civilians or family members.

        (3)  Retention publicity or promotional items will not be presented as mementos or gifts to visiting civilian or DoD dignitaries.

    d.  Other Limitations on the Purchase and Use of Retention Publicity/Promotional Items.

        (1)  All promotional items must be directed at the retention effort and will contain specific logos or advertisements endorsing the reenlistment mission.

        (2)  Promotional items, with the exception of items of nominal intrinsic value such as personalized reenlistment awards or trophies, will not be personalized.

        (3)  Each promotional item will not exceed a “reasonable cost.”  Commanders are responsible for ensuring that promotional items are of “reasonable cost.”  In making this determination, commanders should consider:

        (a)  The cost of each item;

        (b)  The quality of the promotional item and its effect on the retention effort;

        (c)  The general guidance that any promotional item can be given to any eligible soldier.  Commanders should avoid “expensive” or limited number promotional items that are planned to be given solely to senior members of the command.

        (d)  Because retention publicity items can be considered as gifts to soldiers, the dollar limitations in the Joint Ethics Regulation can provide guidance on what is considered “reasonable.”  Additionally, the Office of the Staff Judge Advocate, Administrative and Civil Law Division can provide legal guidance to commanders upon request.

        (4)  No retention funds can be expended to purchase food or beverages.

        (5)  Normal contracting and fiscal rules regarding use of appropriated funds apply to purchases made with retention funds.

        (6)  Retention publicity or promotional items may be disseminated at any time, and are not limited to the time of reenlistment.  However, they must be used to further the retention mission.

5.  SUPERSESSION.  This policy letter supersedes Commanding General Policy File L38 dated 1 January 2001.

6.  EXPIRATION.  This policy letter will remain in effect until superseded or rescinded.

7.  POC for this policy is Retention Office, 526-3044.







//ORIGINAL SIGNED//

ROBERT WILSON

Major General, USA 

Commanding
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PRIVATE 

MEMORANDUM FOR See Distribution

SUBJECT: Commander’s Policy for Enhanced Transportation Security of Arms, Ammunition, and Explosives (AA&E) during Elevated Force Protection Conditions (FPCON).
1.  References.


a.  AR 190-11, Physical Security of Arms, Ammunition, and Explosives (AA&E).


b.  AR 190-14, Carrying of Firearms and Use of Force for Law Enforcement and Security Duties.


c.  DA Message (DAMO-ODL), Subject: AA&E Transportation Security Measures during Threatcons, DTG 071431Z Dec 01.

2.  Purpose.  To provide guidance and establish policy throughout Fort Carson regarding the Ammunition and Explosive Amnesty Program.

3.  This policy applies to all Fort Carson units, commands, activities, and personnel, whether assigned or attached to Fort Carson.  Supplementation of this policy is prohibited unless approved by me in writing.  If outside commands or other parent organizations establish conflicting policies, such policies may apply on Fort Carson only if approved by me.

4.  Enhanced Transportation Security of Arms, Ammunition, and Explosives (AA&E) during elevated FPCONs Policy.

    a.  Enhanced transportation security requirements are those extra security measures taken to safeguard arms and ammunition shipments during periods when the FPCON is elevated above FPCON Normal.  Enhanced Transportation Security of AA&E Policy applies to all AA&E shipments with the following exceptions:

        (1) Individual weapons transported by soldiers.  For example, a bus load of soldiers carrying their assigned weapons. 

        (2) Travel of less than 20 miles is considered “on the military installation” for transportation protective measures where travel on public highways is necessary to reach training areas.

        (3)  On-post shipments of AA&E.

        (4)  Approved shipments of AA&E by commercial carriers (rail, air, ground transport).  The commercial carrier is responsible for security.

        (5)  Explosive ordnance disposal (EOD) teams responding to off-post incidents at the request of civil authorities.

        (6)  Military police carrying operational loads in the performance of their duties.
    b.  Enhanced Transportation Security Measures During Terrorist FPCONS.   Implementation of each successive FPCON shall include the use of appropriate measures from the preceding condition. 

        (1)  FPCON Normal.  No discernable threat of terrorist activity.  Routine security measures in AR 190-11, para 7-15a-f apply.

        (2)  FPCON ALPHA.  General threat of possible terrorist activity against installations and personnel, nature and extent unpredictable.  The following security measures will be used:  

        (a)  All security measures from FPCON Normal apply.

        (b)  Conduct daily liaison with supporting intelligence and security organizations.

        (c)  Convene a special meeting of the Force Protection Working Group to review the threat situation and provide recommended actions to the installation commander.

        (3)  FPCON BRAVO.  Increased or more predictable threat of terrorist activity exists.  The following security measures will be used:

        (a)  All security measures from FPCON ALPHA apply.

        (b)  Two drivers will accompany the shipment to ensure at least one driver maintains continuous observation of the shipment.

        (c)  AA&E will be transported in an enclosed vehicle or the AA&E will be covered to preclude identification by casual observers.  Required hazmat placards, in accordance with federal, state, and/or foreign regulations or laws, will be displayed on the vehicle.

        (d)  Some type of communication (either radio or cellular telephone) is required for emergency purposes.

        (e)  The following applies to category I and II AA&E shipments. 

        1.  Commence use of armed guards for category I and II AA&E shipments.  (NOTE:  Guards can be drivers)



2.  Installation Commander or the Chief of Staff approval staffed through the 7th Infantry Division G3 required for off-post shipments.

        (4)  FPCON CHARLIE.  Terrorist incident occurs or intelligence is received indicating action against Fort Carson Installation or personnel is imminent.   The following security measures will be used:

        (a)  All security measures from FPCON BRAVO apply.



(b)  Postpone nonessential shipments of AA&E. Only shipments of AA&E required for force generations, contingency operations, execution of force protection/antiterrorism duties, EOD teams responding to incidents, and training are authorized.



(c)  Commence use of armed guards for category I through IV AA&E shipments (NOTE:  Guards can be drivers).

        (d)  Conduct liaison with state and local law enforcement prior to any shipment of AA&E to discuss support requirements, schedules, routes, and other information of mutual concern.



(e)  Installation Commander or the Chief of Staff approval staffed through the 7th ID G3 required for off-post shipments.



(5)  FPCON DELTA. Applies when a terrorist attack has occurred, or intelligence indicates likely terrorist action against a specific location.  The following security measures will be used:

        (a)  All security measures from FPCON CHARLIE apply.  



(b)  For shipments deemed critical, ship by military air.



(c)  Commence use of a security escort vehicle with armed guards if unable to ship by military air. 

        (d)  Approval of MACOM Commander or designated representative.

5.  The POC for this policy is the Installation Physical Security Branch, 526-2760.







     //ORIGINAL SIGNED//







     ROBERT WILSON     







     Major General, USA







     Commanding             
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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Family Advocacy Program (FAP)

1.  Reference. The Family Advocacy Program (FAP) is a commander’s program that exists under Army Regulation 608-18 to assist leaders in preventing, identifying, reporting, investigating, and treating spouse and child abuse.

 2.  Purpose. Family violence adversely impacts morale, welfare and mission readiness.  Because of this impact, commanders are the responsible individuals to take immediate steps to alleviate family violence.  This memorandum outlines the resources available to assist commanders in this endeavor and guidelines for using those resources.

3.  This policy applies to all Fort Carson units, commands, activities, and personnel, whether assigned or attached to Fort Carson.  Supplementation of this policy is prohibited unless approved by me in writing.  If outside commands or other parent organizations establish conflicting policies, such policies may apply on Fort Carson only if approved by me.

4. Policy.  

         a.  Army Community Service (ACS) offers numerous programs that support healthy family interactions. Program topics include couples communication, parenting,  AFTB, and financial readiness. ACS Unit Service Coordinators are available to assist commanders in bringing appropriate presentations to all military units.  Commanders will insure that their units receive the required annual Family Violence Troop Education and will attend this training with their soldiers.  Such a proactive approach can contribute to the reduction of family violence.

        b.  Army Regulation 608-18 requires every soldier and civilian member of the military community to report information about known or suspected cases of family violence to the installation Reporting Point of Contact (RPOC).  Leaders will report suspected incidents of family violence to Social Work Service (526-4585) during duty hours; or during other hours to the Military Police (526-2333) or Evans Army Community Hospital (526-7111).  Abuse allegations will be handled by appropriate law enforcement authorities.  Commanders are responsible to take any necessary disciplinary action they deem appropriate in accordance with the Uniform Code of Military Justice.  Failure to respond decisively to family violence invites repeated incidents.

       c.  Once an incident of family violence has occurred, Social Work Service (SWS) at Evans Army Community Hospital, upon receipt of the report, will conduct a clinical  assessment, notify the chain of command and provide treatment for soldiers and their families experiencing family violence.  Commanders will take appropriate action to protect victims of abuse from further harm. The Victim Advocacy Program (VAP) at Army Community Service is available to commanders to assist with addressing safety measures, providing advocacy assistance and supporting victims of family violence, whether active duty or family members. 

        d.  Leader presence and involvement are vitally important.  Commanders will counsel individuals charged with an incident of family violence.  Company Commanders or First Sergeants, with Unit Chaplains, will attend the Case Review Committee (CRC) when cases are initially presented and will support soldier compliance with the CRC treatment plans.

5.  America’s Army deserves soldiers and families who are free of family violence.  Fort Carson leaders must meet the challenge.

6.  SUPERSESSION.  This policy letter supersedes Commanding General Policy File L8 dated 1 January 2001.

7.  EXPIRATION.  This policy letter will remain in effect until superseded or rescinded.

8.  POC for this policy is FAP, 526-4590.







       //ORIGINAL SIGNED//






                    ROBERT WILSON

                                                                          Major General, USA

                                                                          Commanding

DISTRIBUTION:

A

AFZC-CG  







           3 February 2003

PRIVATE 

MEMORANDUM FOR See Distribution

SUBJECT:  Ammunition, and Explosives (A&E) Amnesty Program.
1.   References:

     a.  DA Pam 710-2-1

     b.  FC Reg 735-5

2.  Purpose.  To provide guidance and establish policy throughout Fort Carson regarding the Ammunition and Explosive Amnesty Program.

3.  This policy applies to all Fort Carson units, commands, activities, and personnel, whether assigned or attached to Fort Carson.  Supplementation of this policy is prohibited unless approved by me in writing.  If outside commands or other parent organizations establish conflicting policies, such policies may apply on Fort Carson only if approved by me

4.  Ammunition, and Explosives (A&E) Amnesty Program Policy.

    a.  The Fort Carson A&E Amnesty Program established by FC & 7th ID Reg 735-5, Property and Accountability, Conventional Ammunition Supply, Security and General Principles, paragraph 2-8.  The A&E Amnesty Program is intended to ensure maximum recovery of military A&E items outside the supply system.  It is not intended to circumvent normal turn in procedures. 
    b.  As an exception to FC & FC 7th ID Reg 735-5, paragraph 8, A&E found on post excluding small arms ammunition (up to and including .50 cal), will be considered to be hazardous and will not be moved by untrained personnel.  Supporting EOD personnel will respond upon request to recover A&E found on post.  EOD need not be called when small arms ammunition is found.  These items are to be delivered to the ASP.  No documentation is needed.

c.  Commanders will monitor the amnesty program as an indicator of effectiveness of the ammunition accountability, to ensure that the program is not being used to circumvent accountability.

    (1)  Commanders will ensure that all personnel are briefed on A&E Amnesty Program policies and procedures semiannually and prior to each exercise and training event that requires the use of A&E. 

     (2)  Post the location and telephone number of the ASP.  Develop an SOP which highlights the specific responsibilities and functions of the program..  

5.  The POC for this policy is the Installation Physical Security Branch, 526-2760.








//ORIGINAL SIGNED//








ROBERT WILSON     








Major General, USA








Commanding             
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