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EFFECT OF BUDGET CUTS
Robert McLaughlin-GC  The United States Army is facing significant budget constraints this year and potentially several years ahead. This town hall will focus on the short and long term impacts our budget and personnel shortfalls will have on the Fort Carson Community. 

Reduction of Exterior Lighting. Effective 31 March 2012, the main thoroughfare street lights will be turned off. The street lights in housing areas will remain on, as will the lights in all parking lots and exterior buildings.
Top of Form
SS With all the budget cuts, will that slow down the construction? Just seems that so much building is going on and nothing getting finished. 
Robert McLaughlin-GC We are on track with all programmed Military Construction with no delays and building completions. 
AS Can you share with us any or your thoughts on planned reductions. Do you know now how these will affect the base? 
AM With budget cuts. Is there a way we could maintain stability to any Soldier with a year or less of retiring? Instead of a PCS. Even though the Soldier has been at a duty station for 5 years? 
KC Sir, The traffic at the gate 20 in the morning causes backups onto I-25. Is the post hiring more guards or will BMM be utilized to assist in the flow of traffic. 
Robert McLaughlin-GC This is an Army policy that is addressed up the chain. You can follow-up by calling 526-5600. Thank you for your question. 
JCG Regarding personnel shortfalls: How does the military plan to meet a standard of care to its customers, or will the shortfalls not be in the areas of live bodies? I experienced an upsetting issue this am on the phone trying to make an appointment. I only imagine her frustration was due to an already limited staffing situation. When I asked to speak to her supervisor, I was denied. She began to speak down to me and ended the call. 
SP  Will budget cuts affect families directly?

Top of Form
Robert McLaughlin-GC Army wide reduction of EFMP Respite Care. 
Robert McLaughlin-GC Elimination of Local Move Service. Effective 1 May 2012, free local move service will no longer be provided. Special cases will be addressed by the Garrison Commander. 
KC  What other cuts are being looked into in the budget area besides the night lighting, the reduction of personnel through incentive plans and retirement. 
Top of Form
Robert McLaughlin-GC Reduction of Grounds Maintenance Contract. Effective 1 April through 30 September 2012, 45 Soldiers will be tasked to provide borrowed military support to the Directorate of Public Works for all grounds maintenance.

Reduction of Custodial Contract. Effective 1 April 2012, all above level services (cleaning of common areas and latrines more than once a week) will be implemented at the Division HQ, Garrison HQ, Directorate of Emergency Services and Army Community Service buildings.

Reduction of First Sergeant Barracks Program Contract. Effective 1 September 2012, units will assume responsibility for barracks utilization (assignment of rooms, key control, and inventories of furniture). 
AM Sir in regards to Custodial Contracts, is this also for CYS centers as well? This raises many issues. As a mother this is a nogo. Those rooms need to be cleaned everyday to include the CARPETS the staff in those rooms can only do so much. So again I refer to my question and what is going to be done about this? 
Hal Alguire-DPW Any reduction in custodial contracts will not affect CYSS. -Dan Golden 
JCG  Regarding the personnel shortfalls: how does the military plan to meet a standard of care to its customers, Soldiers and their families; or, will this shortfall not affect live bodies?

Top of Form
Dee McNutt-Pao The services being reduced are low risk to Soldier care and Family programs and activities; however in some areas Soldiers will be assuming duties in areas that lend themselves to their training schedules. Examples may be manning the gates and landscaping etc... 
JCG Is there a hiring freeze? I have experienced a few different situations that I attributed to staffing shortage. Just this morning I was denied the right to speak to a scheduler's supervisor, who I knew to be giving me false information about my insurance which affected my ability to schedule a specialized appointment...more help/or better training, please. 
Robert McLaughlin-GC Currently Department of the Army Civilian hires are only being done by exception. Can you be more specific to the area where the shortage has caused you concern? 
Fort Carson Town Hall ‎JCG, if you experience bad customer service, please let us know via the ICE program. You can either pick up and submit a card in most garrison facilities or post on line. If you go to the Fort Carson Main page, http://www.carson.army.mil/, and click on the ICE logo, it will take you to the comment section. That way, our supervisors can directly work with the situation. It is also a format to send out a compliment to good service. 
SP  Family, Morale, Welfare and Recreation; Will budget cuts affect CYS in any way?
Top of Form
Netty Eastlake-DFMWR We are looking at efficiencies in CYSS above normal programming. We are currently funded through FY12; however budget cuts may be experienced during the 4th quarter but will not affect base line services 
HOUSING
M  Are there any plans in the future for more parking in Navajo North? It seems that we are "hiking" home all the time, or someone is parked in the middle of a spot on the street where two vehicles could fit. Thanks : )
Top of Form
Fort Carson Family Housing Unfortunately, not at this time. We will certainly take it under advisement. Thank you for your feedback! 
WT Or speed bumps for the speed racers? 
Fort Carson Town Hall Will pass on to BB for you. Thanks for participating. 
JW  Is there a way at all to make it against the rules or whatever to park on the side of the roads in the Arapahoe neighborhood? There are kids playing everywhere and jump out from in front of cars sometimes when rounding the corners. Plus it's just kind of annoying, there are parking spaces for a reason. Also, are the parking spaces going to be re-numbered/lettered? Someone is always in our parking spot. 
Top of Form
SG This happens in Sioux Village a lot also. 
Fort Carson Family Housing We will pass this on to DPW traffic control for their recommendations. Parking spaces will be numbered according to original maps this summer. 
DN  I have been on the waitlist for a 4 bdrm since October. I keep going backwards and getting further down the list. Why is this?
Top of Form
Fort Carson Family Housing Your position on the wait list will fluctuate. If your number goes down that means we have been receiving homes and offering down the list. If your number goes up that means someone may have been added to the list with an eligibility date prior to yours. Please contact your leasing specialist for specifics on your position on the wait list. 
SP I was never able to even get close to getting a home on base, so we just gave up. Plus, we are able to save more money living off base. 
DN I'm wondering if it would be easier. I've been on since October like I said and am still 140 out of 145. 
KC2 I live off post and I know a few other wives who live off post and rent houses for cheaper 
JS It depends on your BAH amount and the number of bedrooms as to whether or not it would be cheaper to live off post. 
HS  With AWN no longer allowed to provide internet services, will there be another option aside from Baja?
Top of Form
JCG Will Comcast make a difference or is it the mountains that affect the signals? 
Sioux Village Wait... what? I currently use AWN for internet and I haven’t heard anything about this. Can you share please? 
HS I am not having problems with the service itself with AWN. I have hassles with my bills but I am willing to put up with that for the price. 
AMR I just want to know why Baja is our option and why it is allowed to be so outrageously expensive. Off post providers give cable internet and phone for what we pay for internet 
Fort Carson Family Housing AWN will not be providing phone or internet services as of April 1st ONLY affecting the 5000 area. Baja can provide cable/phone/internet services, AWN will still provide satellite service and may be able to provide other options. Unfortunately Comcast is not authorized to service on post. 
SS SV – It’s not for our area, just the brick housing area 
AS The last I read, AWN is not going to be offered in the 5000 buildings of housing. That shouldn't affect our village, Ms. Mayor :) 
Fort Carson Family Housing Sioux will not be affected by this change. AWN will still be able to provide in your area. 
SS But maybe AWN will be faster for us so far north of the base :) 
HS So what's the chances of being moved up on the housing list to get our larger house and keep our internet?!? 
Fort Carson Family Housing You may make an appointment with your leasing specialist to discuss your request to transfer. You may contact the leasing office at 719-579-1606, their contact information is also on our Facebook page under the 'Info' tab. 
HS We have requested a transfer. And every time we talk to someone we get the same response. You are on a waiting list and we can't help you. 
Fort Carson Family Housing Please contact Amanda at arichmond@bbcgrp.com and she will assist you Ms Symes. 
CS  Balfour- The housing area with the bigger bedrooms (more kids) have really horrible play areas. Is there a way to upgrade these? (example- Sam Houston play area)
Top of Form
Fort Carson Family Housing We have no plans to enhance the playgrounds in Dakota Ridge. We are always happy to receive suggestions so please submit those to our Community Management Office. 
SBS how about the one on Carpenter Court? 
Fort Carson Family Housing We are happy to hear your concerns about the playground on Carpenter Ct, primarily the playgrounds that we will be focusing on are in the 5000 neighborhoods. 
Fort Carson Family Housing You may submit any suggestions you have at our Community Management Office or email our Community Manager, Lynn Rivera at lrivera@bbcgrp.com. 
AS  I was wondering that since BAH went up for most what was going to be done with it. Will there be upgrades to the houses (especially the older ones) like new appliances or will it go to the neighborhoods to say, fix some of the broken playground equipment? 
Fort Carson Family Housing With the increase in BAH we have created a separate account that will fund several projects property wide that will enhance the community. 
AS Are these projects something that will be made public as they come up? Will you be taking suggestions from the residents? 
HS Is there an age limit for when kids can be at the playground by themselves? I let my 8 year old go because it is right there but yesterday I took my 2 year old to play and there were about 5 kids tearing up a roll of toilet paper and throwing it around. They left without cleaning it up. Their parents weren't there and the youngest was only about 4. On top of that my oldest son was hit "accidentally" with a stick by one of them. 
Fort Carson Family Housing We have an unfinanced requirements list (UFR) that we have been gathering for the past few years which results from resident feedback and suggestions. Each year we reprioritize the list and we have already determined the projects that will be completed this year, however, we are always open to suggestions, please provide your suggestions to the Community Management Office. 
SG If we have to transfer housing due to medical reasons is there a transfer fee? 
Top of Form
Fort Carson Family Housing There would not be a transfer fee if the move is due to medical, change in family status or change in rank. 
JDLS wow someone should update the housing agent at Kit Carson office about this one she wants to charge for everything...
HS
BB We have been having problems with spiders. Is there any way to get the houses, at least the outside sprayed. I wasn't so much worried ‘til there was a black widow and my 2 year old plays out there.
Top of Form
Fort Carson Family Housing We can definitely assist with that! If you would like, contact our work order desk at 579-1605 and we will put in an order for Mug A Bug to come to your home as soon as possible. 
SS  BB - I have noticed that on your facebook posts, that residents are always trying to contact someone at the office. Is there a better way to contact y’all without having to put rude comments on facebook and then those residents get immediate responses?
Top of Form
Fort Carson Family Housing You may contact our office via phone, or email. We try to respond to email and voice mails in a timely manner. If you don’t prefer using our Facebook page for assistance you may contact our management team at anytime. That contact information is listed on our web page under 'Contact Management Office.' If you need immediate assistance please contact Amanda at arichmond@bbcgrp.com and she will assist you. 
SS Also a question about the Mayors of the Villiages. I have tried locating mine and seems to have 3 pages. Is there a way for housing to put on the main website a more updated page for the newest mayors? 
Fort Carson Family Housing We will look into this for you. For the most up to date listings of Mayor's you may contact Joey Bautista at 526-1082. 
Sioux Village SS, I would try asking ACS for more info on the village Facebook pages 
AMR  BB I am curious if there is anything we can do about the prairie dogs that have taken over our back yard

Top of Form
Fort Carson Family Housing Please contact our work order desk at 719-579-1605 with your address and we will be happy to assist you anyway we can. Or you may contact Amanda at arichmond@bbcgrp.com. 
ACS/FRG ISSUES
Patricia Randle Good Morning! This is Patricia Randle from Army Community Service. I am happy to answer any questions you may have. 
RCW Do you have any volunteer opportunities that elementary age children can participate in? 
Patricia Randle Good Morning. At this time the minimum age for formal volunteering is 14. However during our make a difference day activitities in October 2012, there will be opportunities for volunteers of all ages. 
AS Is there an easy way to learn Army lingo. I want to understand what my husband says and to be able to communicate with him about work.
Top of Form
SS I use VMIS and take the online courses. But he ACS has classes every month. 
WT Army Family Team Building (AFTB) level 1. The next class is March 8th and they have a fb page. 
KC3 http://www.dtic.mil/doctrine/new_pubs/jp1_02.pdf 
WT www.facebook.com/fortcarsonaftb 
Fort Carson ACS Army Family Team Building (AFTB) Thanks Whitney for sharing our page! Yes, AS, we do have a class on Thursday March 8th - Army Knowledge. Acronyms is one of the classes. If you would like to take our March 8th class please call as soon as possible, if you need childcare you must call by February 27th. 
SR And there's A FAMILYS GUIDE TO THE MILITARY FOR DUMMIES, lol if u wanna learn it on your own time w/o having to go to classes 
AL The ACS class that is offered is awesome!!! Call and sign up for the AFTB class 
AS  What exactly is an FRG for? How do I get in contact with mine?
Top of Form
JW They are there to offer information about deployments, resources, childcare, special events, etc. As for getting in contact, I'm not sure. I used to get emails and then they just stopped one day. 
AS Well, I have a friend who said her FRG got her husband in trouble because she asked them a question her husband should know. I'm not sure of the whole story but I just thought I'd ask so I didn't get my hubs in trouble if that's possible. :) 
Patricia Randle FRG stands for Family Readiness Group and and is a commander's program. The FRG can provide you with information, and referrals to resources which can assist you and well as provide unit information. The Soldier can find out through your unit who your FRG Leader is. Additionally I encourage you to contact Army Community Service 526-4590 to find out information on Army Family Team Building classes which can provide you with additional information. Please let me know if I can provide any additional information. 
AS I would LOVE to get involved with ACS. My husband said that he may not be able to get off work in order to go to the family team building classes. 
KLJR My son has also gotten a "talking to" because of a question I asked his FRG. Granted, this was in his last deployment, but I learned right away just not to ask questions. It wasn't like I could just call my son up and ask him! 
Fort Carson Town Hall ‎KLJR please always know that Army Community Service can and will help you with some of these questions if the FRG doesn't seem to be able to help you. If you ever experience a problem with an FRG person, you can submit an ICE comment (go to the Fort Carson Main Page and click on the logo on the lower left side of the page) and express your concerns. The people who oversee the program are there to make it better for all. 
SB ‎AS some classes at ACS have free childcare- at least they did back at ft lee 
JVBS ‎"an FRG is a command-sponsored organization of all Soldiers, civilian employees, family members and volunteers belonging to a unit" It is used to support the above listed to encourage family readiness, referral assistance to the many programs offered and available for specific needs, encourages community within the unit, relays relevant unit information, and provides feedback to the commander.
Your company commander or 1st Sgt should have your FRG contacts info, if not your brigade or battalion FRSA (Family Readiness Support Assistant) should be able to direct you to your FRG. If you don't know where your FRSA's office is, contact Connie Roy 719-503-0025 who will direct you :) 
JZW if you are taking a class at ACS during the day, childcare is provided on-site for children that are registered through CYSS. In addition, volunteers at ACS also receive childcare on-site at ACS. The next AFTB level 1 class will be March 8th. The rest of the classes are listed on their facebook page: https://www.facebook.com/FortCarsonAFTB?sk=wall 
Fort Carson ACS Army Family Team Building (AFTB) 
The AFTB Program mission is to educate and empower members of the military community to develop skills and encourage behaviors that strengthen self-reliance, promote retention, and enhance readiness. 
SOLDIER/FAMILY ISSUES
KC2  Is it possible for my husband’s unit to not allow my husband to go to appointments with me and my son when we have them? just wondering because it’s nice when my husband and I can go together and it helps me since I’m pregnant and high risk and it’s a lot for an appt for a toddler especially one who is gonna have tubes put in his ear again
Fort Carson Town Hall Has your husband checked with his unit's chain of command? It is their decision in the long run and if he explains the situation, they may take that into consideration when you have an appointment. 
KC2 they don’t care I had to reschedule our first ultrasound a few times so he could be there, and he tells them but now they are getting a lil better since my Dr. sent them a nasty gram about how I’m high risk and need his support but they only let him go to my appointments not my sons 
Fort Carson Town Hall Katie, could you give our Garrison CSM a call at 526-5249? Another viable option is contacting your FRSA, who can act as a liaison between your family and your husband's chain of command. Let's get this worked out. 
KC2 The person that my husband is now under (just a recent transfer) has been a lot understanding, my husband had a talk with him and he understands now I’m just hoping that my husband will be able to be there when my son has his surgery for his ears 
KC2 but do I still call the garrison CSM if I had a problem with my husband’s old NCO and some of the things he made him do (while not at work (on weekends having nothing to do with the military) taking him away from the family because he feared repercussions 
Fort Carson Town Hall You are welcome to call to share more information. 
BW  How can we plan anything with our families as far as them holding jobs, our children being at schools in the area, or buying a home when Soldiers who are 'stabilized' in a unit for 24 months can be moved with little to no advance notice and only months after becoming stabilized? I understand the needs of the Army, but at the same time not only is that Soldier affected but also it shows the other SM's that making even semi-long term plans is pointless. I thought that we were trying to give some stability to the lives of the Soldiers in having training plans published and things of that nature. I am not complaining I am just looking for clarification on command guidance. Thanks again for your time. Top of Form
· 
Fort Carson Town Hall 
Ben, I'm afraid we don't have an ideal answer for you at Garrison - this is a DA level issue. Although our Nation faces economic challenges that will have significant fiscal impacts on the Army for the foreseeable future, the Army remains committed to providing Soldiers, Civilians and their Families with a quality of life commensurate with the quality of their service. That said, you can always see your chain of command’s personnel section, as each assignment is unique to that Soldier. Thank you for what you do. 
Robert McLaughlin-GC  Thank you very much for joining us this past hour. We hope that we were able to provide pertinent answers to your comments. If we did not get to your comment, please be assured that we will within the next 72-hours. We would also appreciate your feedback on how this town hall went and how we can make it better for our future Facebook town halls.

AM Thank you for extending this.. My question is in regards to Soldiers retiring in a year or less. Due to our wonderful budget cuts would it be possible to see what we can do for these Soldiers in regards to upcoming PCS orders, is there a way that this can be null and void. It would definitely put less strain on the family as well as a Soldier that just got back from Afghan, as well as help the budget every little bit helps!! This has already been done to my family and it seems as there is no helping the Soldier who should come first. And yes his chain of command did everything possible to include the BDE CMD calling branch and doctors recommending that he stay with letters to be included in his 4187. I just would hope that we could do something to help prevent this from happening to anyone else. Sir thank you for your time as well as extending this time to me as well! Have a great day! 
Mary Foster Can you call me at 526-2352? I want to make sure I understand your question. When a Soldier is retiring within a year or less, he would not be placed on PCS orders. Thanks! 
GK  COL McLaughlin, Directorates, and Staff…thank you for your candid and direct responses to our questions. We are lucky to have a post and staff that cares enough to take time out of their busy schedules to hold events like this and provide us all a forum to ask individual questions and get answers to our important issues.

If my question was not addressed during this forum, should I assume that it was noted and an answer might be provided at a later date?

Thanks for your time and consideration.
Top of Form
Robert McLaughlin-GC Thank you for your comments. Questions will be answered in this thread within 72 hours. 
GK Ft Carson Town Hall, thanks for the quick reply. My question is way down below. If you scroll down you'll find it. Thanks for your time. This was a great forum to seek out information to our questions. Thanks again for the opportunity. 
Fort Carson Town Hall Hope this answers your question. As COL Antonia said, there is a new storage place for future deployments. The current contract for the current storage area will not expire until the Soldiers are all redeployed and can reclaim their vehicles. Are there other issues you need to know about? If so, just post here. 
GK  There is currently a good program here at Fort Carson that stores Soldiers’ vehicles when they are deployed but it is set to expire this summer; what is the transfer and storage plan for the vehicles currently being stored under this contract and what is the standard level of care that Soldiers/Families can expect for future vehicle storage that will mitigate Soldiers returning from deployments to vehicles that won’t run, as was the case at Ft. Irwin, CA in 2005? Thanks for your time and consideration.
Top of Form
M will there not be storage for deploying Soldiers anymore? Is that what is being put out? My husband is due to leave in May and we were wanting to store his truck while he is gone.... 
Nathaniel Searing GK, this is Nate Searing from the Sustainable Fort Carson office. While I don't have details on the vehicle storage procedures, I did want to point out that there are short- and long-term vehicle rental options should Soldiers need an alternative to get around post/town without a vehicle. Check out WeCar (http://www.wecar.com/content/car-sharing/en_US/join-wecar/program-details-ft-carson.html) and Enterprise through at the PX for more info. 
Fort Carson Town Hall There will be storage for future deploying Soldiers. The current storage will accommodate those Soldiers who left POVs here until they redeploy. 
MNK  Are all Soldiers switching to Multicam officially, or is that just for deployed/deploying Soldiers? Also, are there going to be more uniform changes soon? For example, my husband heard something going around about new dress uniforms, and we're concerned about having to spend so much on new ones. Uniforms get expensive.
Top of Form
Robert McLaughlin-GC At this time, just deployed Soldiers. 
CS my husband just got back and they are back in ACU 
HH You get a clothing allowance for uniforms. We get ours in January I don't know if everyone gets it at the same time or not.. 
MNK I know about the allowance. Just curious as to how many changes there is going to be. Sometimes the allowances aren't enough. 
M officers do not get clothing allowance, but yes, it is all exspensive for the many changes they are always making... 
KC2 the clothing allowance does NOT cover cost of dress blues and new uniforms. It is not enough to cover all the things they need, boots socks new pt uniforms, pt shoes, etc! It is not enough, 
SS From what I understand Soldiers can exchange worn out uniforms at the CIF for fresh new ones. As for the pt gear and the dress blues that needs to be bought. 
SBS  Anyone know where I can find out about 43rd's marriage retreats BEFORE they happen? My husband has had us signed up for the last 3 and we've never been contacted... we've never been to one and we'd really benefit from it. Once (the second one) he received a phone call an hr before they left... it’s so frustrating and I don’t know where to get info... it seems so easy for everyone else... what am I missing?
Top of Form
Robert McLaughlin-GC Please work with your unit Chaplain. 
M maybe you can call the post chaplain, or he can keep on it there at the unit, it is easy to get side tracked when you are busy....we never hear about them till the last minute either...good luck : ) 
SBS yah he has always depended on the same couple people, but I'm going to try to get an email out to the chaplain if I can find out who it is and their email >_< lol. Hopefully we will catch one!!! :) Thanks to you both for the info! :) 
Dee McNutt-Pao The 43rd Chaplain is Pete Keough, His number is 524-1282 
JVBS ‎@Sara what company are you in the 43d? Please send me your email and I will make sure you get on the distro lists (through your FRG) which should be sending out all that info. :) 
SP  As to why would "family day" be eliminated? 
Robert McLaughlin-GC It has not been eliminated, but is a unit command decision.
Top of Form
KM  My husband is deploying soon and we both need to take care of some legal stuff i.e. wills. The FRG had stated to call JAG and they will work with you on scheduling an appointment to take care of this. That has not been the case as they will only let us schedule at the end of the week. That might be too late. What are other options? 
Top of Form
Robert McLaughlin-GC This is something that your Chain-of-Command can help facilitate -- getting the appointments before your Soldier deploys. 
WT I suggest going to the Air Force Academy. You can call to find out their JAG walk in hours. They were able to help us before my husband deployed much faster than the JAG here at Ft Carson. 
John Stewart This is CPT Stewart, OIC of Legal Assistance. It is true that we usually make appointments at the end of the week; however with deploying units we work with the unit to schedule special will appointments. If your husband is deploying he should have had an appointment scheduled after he went through SRP. If that did not happen he should call or come into the Legal Assistance Office and we will work with him. 
KM What's the phone number to Legal Assistance? I have tried 
John Stewart ‎719-526-5572 or 5573 
KM I have tried calling both they are just ringing, what time are they open after lunch to come in? We would like to make an appt as soon as possible. 
John Stewart The Legal Assistance Office is open through lunch. You can get powers of attorney and notarizations during this time. In addition, someone is there to answer phone calls through lunch. 
SS  Can you explain what this Payday Friday is? I mean I love seeing my hubby dressed in his blues, but I have also heard it is a day for the Soldier to get things done during the day that can't be done at night or weekends.
Top of Form
M My husband’s unit just stopped doing it, I am not sure if it is post wide? 
SS Yeah for the last 3yrs being here he just started doing this over last 2 mos. I thought it strange until someone told what it meant for a Soldier. 
JDL This should really be a post-wide standard. Either everyone or nobody. Mine was told about it, Then a week later his unit decided not to do it anymore. Don't toy with our emotions! :P 
SS Yes this frustrating when I hear of the Friday off and I make appointments for him to attend with me and then his unit decided that morning to not do it. Then the next month it is done and I didn't plan any appts. It would be nice to just have that one afternoon to get things done. 
CS  Can a unit deny a Soldier a marriage retreat because of being flagged even if it can help the Soldiers marriage?
Top of Form
Robert McLaughlin-GC This is a command decision based on circumstances. 
CS circumstances as in? 
AMR can command deny a Soldier chance to attend marriage counseling? I was told no but twice last year we were told he couldn’t attend. It was for the end of the day and the Soldiers were at the company sitting outside doing nothing. I guess I just don’t get it 
CS exactly.. They want the Soldiers to have a good relationship but don’t give them a chance to work on them. 
AHHl I'm afraid I have to disagree ladies. The Army is going to work on the Soldier first, i.e. his/her work performance. The marriage retreats are a great resource for marriages but they are not a cure all. If you really want to work on your marriage there are other way available even if your Soldier can't attend the retreats. 
Robert McLaughlin-GC There could be numerous circumstances on why a Soldier could be denied to participate in an event. For example, misconduct, additional duties, training, schooling, and manpower shortages just to name a few. Without knowing all the details it is too hard for us to know your Soldiers situation. It is hard for us to determine why your Soldier would be denied participation in a retreat. 
KLJR Yes, yes....the Army will work on the Soldier first, but if some part of that Soldier is having a problem, be it physical, mental, marital or otherwise, then it is in the Army's best interest to have that Soldier get the help he needs. Isn't this the exact reason we have marriage retreats, mental health counseling, etc? I think it's about time the Army realizes that even those things are "mission essential" - don't you? 
CS  What is the regulation with being released early? Is it not allowed? Even if the men aren’t doing anything?
Top of Form
Robert McLaughlin-GC Chain of Command decision at the lowest level. 
CS  What is the regulation on BAS is it for the families or the married Soldier to buy food? We have a problem with units not letting married men go home and eat. 
Top of Form
AMR this happens to us all the time. He can’t come home to eat and he can’t eat at the DFAC without paying and there is no where to store food to take with him 
AHHl When my husband can't come home for lunch, I pack him a small cooler with food and drink. He leaves it in his car. 
SP from what I have heard from my husband is that when he goes to the gunnery they may take it away because it's for him, not the family. But it's up in the air I guess. 
CS That’s the problem Angela. He isn’t notified till they release the single Soldiers for lunch and don’t give the married men a chance to eat. 
M As far as I know, the money is for HIM.....are there no fridge in the unit anywhere? My husband just takes PB&J with him in the mornings and saves it for lunch after he does his workouts at the gym for lunch....lolol 
Robert McLaughlin-GC The BAS is allocated to the service member in replacement of meals, it may or may not be used in the dining facility. 
CS but can the unit deny married men a chance to go eat? 
AHHl Sounds like he may need to go up his chain of command with the issue, I agree that is not acceptable, they should at least have notice to prepare 
AMR I’d like to know that too. Even though my husband is deployed, when he is home he never gets to leave for lunch. I have given him a cooler to take with him but he has had it snagged if he isn’t leaving it in the car. And we have one car so if I need it, he takes his lunch in with him and it gets snagged. This is an issue whether someone realizes it or not. And if we use the BAS to provide food at home for our Soldier why does he have to spend household money for the darn DFAC? 
AMc He's not being denied the chance to eat. He can spend part of his BAS at the DFAC on the days he can't make it home or pack a lunch. 
Robert McLaughlin-GC The Unit can control meal hours based off of mission requirements but will ensure that the Soldier receives a meal. 
AMR I’m sorry to sound like a pain, but my husband isn’t given an MRE. He has had to skip lunch many times because he wasn’t allowed to leave the motorpool and was told he could put money in for pizza if he wanted to. 
SS ‎@Amber, I end up taking him lunch but that is easy for me since I live on base. It is hard to understand why the higher ups don't give a lunch and when I get there I noticed they are gone....somewhere. 
WT I'm wondering what the most recent Army regs are concerning drug testing. It seems as though 1-2 x a week my husband has to do a UA during PT...thus, he has to use our family time to do pt on his own. I'm all for those who pop hot getting the boot, but 100% testing during pt weekly or more seems excessive...and expensive...aren't we fiscally concerned? 
Top of Form
Mary Foster-Dhr Contact Ms Henry at 526-2501 on latest testing requirements. 
M My husband has to do it all the time too. It is just random drawings of #'s. I had to do it ALL the time when I was in and prego. Yes it is a waste of time....but lots of things the military does is.... : ) 
WT These aren't random individuals...these are 100% tests for the entire unit. 
M oh those usually only happen a few times a year....there must be something wrong in the testing? not sure 
WT That's why I'm asking. I previously worked in an ASAP office on another installation and 100% UAs were limited, but his unit does them all the time. It's nuts. 
DFMWR
IMBK  I heard that Ft Carson is going to host the 2013 Army Championship Combatives Tournament. As far as this post is concerned, I haven’t seen much support for the Combatives Program and was wondering how we were going to support the tournament and especially be competitive in winning next year. There should be no reason why another unit should come into our house and push us around especially with us ...having home field advantage, altitude and the WCAP at our disposal. Are there people in place to give us the best chances at winning? Or more importantly, what do we need to do in order to push the Combatives Program to every level so that our Soldiers have a chance to improve their WARRIOR ETHOS and actually know how to fight?
Top of Form
IMBK Does the Ft Carson Sports office control Combatives training ¡ the unit level? 
Fort Carson Town Hall Sports Office coordinates the large sporting events, like the Tournaments. Mr. Garcia is in charge of the programs, like the Fitness Centers and Intramural sports programs. You can address them.  The Sports Office phone number is 719-526-2151.
WT  What's the latest on fixing the net at the driving range? 
Top of Form
Netty Eastlake-DFMWR We continue to provide repairs as we work the unfinanced requirements process for future replacement. 
WT I was told it was in the FY 2012 budget (the replacement), but it had to be approved by Congress. Before Ft Carson received the money to actually make the purchase... 
Netty Eastlake-DFMWR It was in the initial FY12 budget, however, when we took the reductions it became unfunded. We are continuing to pursue a number of ways to obtain funding. It does not have to go to congress for approval. 
RCW  How much will it cost to use the new Fitness Center per family?

Top of Form
M Will there be childcare in the new facility? 
Netty Eastlake-DFMWR There is no cost for the general use of the fitness portion of the facility. There will be minimal charges for some of the fitness classes just like in the other programs. The aquatics program will be consistent with our current fee structure. 
Netty Eastlake-DFMWR There will not be child care in the physical fitness center; however, we are looking at options to provide parents easy access to hourly care in the IVY CDC located in the resiliency campus. A final determination on what that looks like has not been made. 
CYSS
Netty Eastlake-DFMWR  Good morning from DFMWR, I am Netty Eastlake the Deputy Director for DFMWR and with me is Michelle Durgin from Child and Youth.

Top of Form
SDR Good morning, Ms. Eastlake. Just wondering if you anticipate any changes to the policies regarding free childcare for FRG meetings due to the budget cuts. 
Netty Eastlake-DFMWR We are currently still providing free child care for FRG meetings during FY12. 
AMc Is there any changes coming to the free after school care at the YS? 
CMc Are there unlimited hours of free child care for FRG meetings or is there some sort of cut off? 
Netty Eastlake-DFMWR There will be no changes to fees; however we are looking at reduction in hours based on usage. 
Netty Eastlake-DFMWR The FRG care is for meetings only (not socials, coffee, etc.). No limit on official meeting support. 
AMc If they are reduced when would that happen and would it close prior to 1730? 
Netty Eastlake-DFMWR We are looking at 1800 hrs on weekdays, except for special events. 
JEP HI Ms. Eastlake--Many other posts and bases have a Parent/Child Supervised Cardio room in their gyms. Was this something that was integrated into the plans for the new Resiliency Campus here at Carson? 
Netty Eastlake-DFMWR We are looking at options to provide parents easy access to hourly care in the IVY CDC located in the resiliency campus. A final determination on what that looks like has not been made. 
AMc Great! Thank you. That will still provide the care I need until I get off work. 
AM Netty- Hello! I was wondering with the budget cuts, McLaughlin had mentioned custodial contract cuts...Is this going to affect the daycares in which they are cleaned? ESPICALLY the carpets in the infant rooms!!! A lot of snotty kids! Also if anything are steam mops like the shark allowed in the rooms so staff can clean up and spit ups etc.? 
Netty Eastlake-DFMWR The custodial contracts for CYSS will not be affected for FY12. 
JH  DPW/CYSS - What is the purpose of the new daycare in the resiliency campus (due south of Burger King)? Is this for everyone or only for the Soldiers using the campus?
Top of Form
Netty Eastlake-DFMWR It is for all authorized patrons, ages 6 weeks to 5 years for full day care and some hourly care will be available. 
SP  Family, Morale, Welfare and Recreation; Will budget cuts affect CYS in any way?
Top of Form
Netty Eastlake-DFMWR We are looking at efficiencies in CYSS above normal programming. We are currently funded through FY12; however budget cuts may be experienced during the 4th quarter but will not affect base line services 
COL Robert F. McLaughlin  On behalf of the 4th Infantry Division and Garrison Teams, thank you for joining us on our first Facebook Town Hall. Our panel of subject matter experts are standing by to answer your comments. Please feel free to dial 719-526-3401 if you would rather speak to someone from our team.
Top of Form
Manuel Pedraza Manuel Pedraza School Liaison Officer - With the budget cuts how is the going to affect the partnerships that we have with the schools? With the military community growing are we looking at cover the 50 mile radius or are we going to pull back? 
Netty Eastlake-DFMWR We will continue our current partnerships with local school districts. 
GENERAL QUESTIONS
Bottom of Form
BW  DPW. Can you tell me how to get the water in my building tested. Also I need to get some water points added... how would I go about that? 
Hal Alguire-DPW For water testing, please call the service order desk, 526-5345. For additional water points, that requires a DD Form 4283. Please call the work order desk at 526-2900 (for non-housing). They'll walk you through the process. 
 KCS  I am wondering what our tax prep options are on Fort Carson? I have tried for 3 days to get a response from the tax center, is the prep center the only free option for us on Fort Carson?

Top of Form
WT I suggest going to military one source. They offer free H&R Block on-line prep. 
JCG I got an immediate response by sending an email. Someone called me back and scheduled me an appointment. It is by appointment only here on Carson. 
John Stewart This is CPT Stewart, OIC of Legal Assistance. The Tax Center is the only free option on Fort Carson. I know it is sometimes difficult to get through on the phone, but if you are unable to get through via telephone you can email them and someone will call you to schedule a tax prep appointment. The email address is: Usarmy.carson.hqda-otjag.list.osja-tax-center@mail.mil. 
KCS Sir I have emailed 2 times and have called numerous times to both numbers listed on the flyer in the past week. I greatly appreciate the free service, in my case, getting an actual appointment is extremely difficult and time consuming. I know for others it has been easy, for me it is not. I will continue trying, thank you for your help. 
Michael Kropushek-Des  I'm The Director of Emergency Services responsible for the Fire, Police, and Access Control (gates).
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AMc Please clarify entry requirements for a civilian driver with a child in the car who has an ID. Every guard tells me something different. 
Michael Kropushek-Des Only one person in the vehicle has to have a Federal ID. Even if it is a child age 10 or older who has a DoD ID card. You as a civilian with no military affiliation can access the installation with a State issued DL at gates 1 and 3 only. 
M I find all of these changes on how easy it is for anyone to get on post dangerous and alarming..... 
AMc Ok, my children (2,5 and 11) all have ID cards. I have an ID. My father (civilian) takes them to school and doctor appts when I have to work. He has been told he must go to gate 1 even with my child and their ID because it has to be an adult ID cardholder. This is not correct? 
AM Sir is there away to really patrol the school zones every morning. Especially Harr!! There are sooooo many cars that speed through the school zones and it almost seems like it is going to take that 1 incident for someone to really patrol that area. Thank you! 
Michael Kropushek-Des Your father, if he is a child care provider can request an access pass from the security access control office at BLDG 2757 mod 1 and speak with Mr Carl Backus - Chief of Security. This is an unusual circumstance and needs special attention. Our Guards are right in sending your father to gate 1 in order to gain access with such small 
AMc Ok. Thank you very much! I know security is important, but I also knew there had to be a better solution than getting a pass every day. 
AMc Is that the building by gate 1? 
Michael Kropushek-Des No, that is Vehicle Registration and you will not get resolution to a special need there. The building is on the backside of the Military Police Station. Near gate twenty. Carl Backus 526-2760. 
Michael Kropushek-Des AM....We can target this area. We currently have MP Crossing guards and unit sponsored crossing guards there, however, we can set up a mobile radar to get at the problem. This will show the violator's speed and possibly deter him/her. I will send some patrols for the next couple of days. 
AM Sir Thank you I pass by here every day and see no MPs except the one in front of Patriot and one on the far end of the middle school. Is there a way for safety purposes can we get someone to be the cross guard from in front of Cheyenne Mountain daycare to the middle school? I see a lot of children crossing there and some cars fail to stop. Thank you again for your time and efforts! 
Michael Kropushek-Des Would these be the school aged children coming from CTS? I am giving this to my Provost Marshal NCOIC for action. Thank you for your concern Amy. 
AM No sir they have adults to help them cross the road I am more concerned for the middle school kids crossing at the cross walk that is right in front of the Cheyenne and Patriot daycares there is a flashing light but that is about it. Thank you Sir! 
Hal Alguire-DPW  The Directorate of Public Works (DPW) is here to answer your questions about facility maintenance, repair and construction, including barracks.

Representing DPW and Hal Alguire today are:
Pam McCutcheon
Dan Golden
Mark Hunsicker
Dean Quaranta
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AM With Budget cuts. We have facilities that are not being used such as daycares or the soon to be old commissary as well as Burger King. What are the plans for this and or is there any means for recycling these buildings. I know that the money was already in place for these buildings, but with the downsize with the army what are the plans? 
Hal Alguire-DPW Thank you for your question. Our planning division is working on reutilizing all spaces being vacated on the installation. We are working on putting the SRP, CIF, and other functions in the old commissary, and have plans for utilizing the Burger King. Our construction budget has not been reduced. 
Hal Alguire-DPW In addition, buildings that are vacated and beyond their lifecycle will be scheduled for demolition. 
AM Thank you Hal. It seems a bit wasteful to demo buildings that could definitely be recycled for other uses minus the old old hospital I still can't believe I worked in that building mold and all!! lol Thank you again!! 
Hal Alguire-DPW We certainly look at reutilizing all facilities, but some are beyond serviceable life and it becomes cost-prohibitive to bring them back up to standards. FYI, the old hospital buildings will be coming down this summer. Thanks for your interest. 
MEDICAL/EACH ISSUES
SW  Why doesn't Fort Carson have their own inpatient mental health ward? I work at a hospital off post and see lots of Soldiers needing inpatient care. I use to be in the army and worked at Fort Bragg hospital. There is one there. 
Top of Form
Dee McNutt-Pao Susan - Please call the hospital public affairs officer at 526-7473 for more information on that issue. 
KC2  If I have a problem with one of the nurses in the ob clinic why can’t I ask that, that nurse does not give me my shots (progesterone shots every week) how come I can’t wait for another nurse be available to give me my shot I have already filed a complaint because the nurse was rude and mean and gave me my shot high in my hip not in my butt where is should be given!
Top of Form
Fort Carson Town Hall Evans Army Community Hospital has a Patient Advocate to assist you in these issues. Please contact the hospital and talk with her. 
KC2 I have filed a complaint but when I check in for my shot and request that the one nurse not be the one to give me my shot they say is she is the only one available right now tuff 
MW U have to demand it. If they refuse then go up the chain. I'm a nurse on post (not ob) and if that happened at our clinic, you would definitely have the right to ask for another nurse. We would never treat our patients like that. My advice is go up the chain. The head nurse, the OIC, etc... 
JMcDP Contact the Patient Advocate at Evans.....526-7225. They are there to help you with situations like this. If you've contacted the Patient Advocate and haven't had any results, then the next step would be to make an appointment to see the Deputy Commander for Clinical Services (DCCS) at Evans. All of this is assuming you've already taken the issue to the clinic OIC and OB Clinic head nurse: 526-7109 NCOIC: 526-4142 There's also a phone number for the OB clinic that just says "administration", it's 526-7184...not sure who that would be but maybe if you don't get who you want at the other numbers you could try that one? 
JMcDP Evans has an online phone directory; http://evans.amedd.army.mil/phones/phones.htm 
SR A gal in a similar situation in OB/GYN said hey if you're going to be rude to me then I’ll put in a referral to go off post. well they don't want you to take their business off post so they treated her much, much better (which if you’re going to be in that field wanting to help people you’d think they’d be kind and professional anyways) but after she laid that on them she was treated how a patient should be treated—with respect and care!! 
JDD You can also put in an ICE comment. Go to the main page of the Fort Carson web site and look for the ICE box. 
FACEBOOK TOWN HALL COMMENTS
Again, thank you to everyone who participated in our Fort Carson Facebook Town
Hall yesterday. 

A great deal of valuable feedback was exchanged between the Fort Carson community and its leaders. We appreciate those who submitted questions/comments, as well as those who followed along with the many posts.

... We look forward to continuing this two-way communication through our various Customer Service Management means - the ICE Program
(https://ice.disa.mil/index.cfm?fa=site&site_id=437&dep=DoD), the Fort Carson Facebook page (http://www.facebook.com/pages/US-Army-Fort-
Carson/105314739733), and Ask the GC (http://community.carson.army.mil/ask_GC ). 

This Town Hall will be archived on the fan page, should you want to reference the information in the future.

Please join us for our next Facebook Town Hall in the May/June timeframe. More info to follow. 

COL Bob McLaughlin
Garrison Commander

“Best Hometown in the Army – Home of America’s Best!”
See More
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Fort Carson Town Hall Our experts provided over 100 responses to the various community posts. Hopefully you'll take advantage of some of those service provider numbers you received to get the information you need. 
CS But see that’s the problem.... When you put on these town halls they are for questions.. It’s not a place for people to say “oh you need to call these people”... That’s not what was asked.. People asked questions and got either a generic response... which I got for at least 3 of my questions... or they got a phone number.. which I believe I got for 2 of my questions... so again... no answers. 
SMi I am not usually one to say anything on these, but I think the purpose of what was being offered was to become aware of situations and be referred to the appropriate people to answer questions or make them 
Fort Carson Town Hall Well-said, SMi. We used to offer physical Town Halls at McMahon Theater or at The Hub as a forum for community members to find out what's changing on their installation and to ask questions relating to their community. We were hoping that we'd attract more participation and get the word out to a larger portion of the community by hosting it on-line instead, and we hope it met the needs of the majority of our attendees. 
JZW Any chance the questions/answers/information will be summarized and passed along through the CIE and Pass Along emails for FRGs to pass along to their members? 
AMc C, I saw your questions. They were not questions that could be answered without you giving them more information. Also, I'm pretty sure this town hall was intended to answer questions regarding the upcoming changes due to budget cuts and reorganization, not to be a whine session about how awful your husband’s unit is. There is a proper COC to go through if your Soldier feels he is being treated as unfairly as you seem to. 
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Robert McLaughlin-GC  Thank you very much for joining us this past hour. We hope that we were able to provide pertinent answers to your comments. If we did not get to your comment, please be assured that we will within the next 72-hours. We would also appreciate your feedback on how this town hall went and how we can make it better for our future Facebook town halls.

COL Bob McLaughlin
Garrison Commander

“Best Hometown in the Army – Home of America’s Best!”
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AMc Thank you for all of the hard work you guys are putting in to this! I have had all of my questions sufficiently answered and couldn't be happier with how well this has gone. 
AMR  I am going to put this out here for everyone to see. It is rather disappointing to see some of the responses to questions asked during this town hall. I have been an army wife for a long time. I am not new to this by any stretch of the imagination. I know how the army works and am aware of army regulations. A pat response doesn’t fit all of these questions. If the town hall meetings are going to be held, be effective, and helpful, I think real answers need to be given. Thank you for your time and effort is doing this. I just wish it was more on the real side of things.
Top of Form
HS It would be a lot more helpful if they weren't just giving other numbers to call and get answers 
Robert McLaughlin-GC Can you call us to discuss? 526-3401. This is not going to replace our face-to-face townhalls. 
Fort Carson Town Hall to ‎AMR, the number we posted was only active during the Town Hall, but COL McLaughlin does have an open door policy and will try and answer all your concerns. His office number is 526-7600. 	
 
