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4 October 1999

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Wireless Communications

1.  PURPOSE.  This memorandum places responsibility with commanders to reduce their cellular phone costs.  It outlines changes and reinforces the policy on the use of wireless communications (cellular phones and pagers).

2.  Effective 1 November 1999, all cellular phones and pagers will be funded out of unit/activity funds.  Procurement procedures will remain the same.

3.  Units/activities will continue to coordinate with the DOIM for procurement action on further request.  All subordinate units/activities will go through their Signal Officer/Headquarters to acquire loaner phones and have request approved.  Funds will be transferred to DRM, ATTN: DOIM Budget Analyst.  Termination of services will occur for units failing to provide funding.

4.  Commanders will enforce accountability of government property.  All cellular phones and pagers are maintained on an approved hand receipt with the Installation Property Book Office or with the DOIM Property Book Manager.

5.  Commanders are reminded that they are responsible for controlling “air time” used on cellular phones.  The best method of controlling cost is to ensure cellular phones are used when no other means of communication are available.

6.  Point of contact for wireless communications is the Fort Carson Wireless Manager, 526-5710.
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