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Presenter
Presentation Notes
Welcome to Fort Carson.  This brief will introduce you to the Fort Carson Employee Assistance Program.  If you look at the Title slide, you see the Fort Carson Employee Assistance Program falls under the Directorate of Human Resources, Army Substance Abuse Program.   This makes sense, since Army Regulation 600-85 makes provision for this position as Employee Assistance Program Coordinator (EAPC), which is responsible for promoting the Drug Free Workplace.   The Fort Carson Employee Assistance Program is an Employee Benefit Program, which will be described in the following slides.  



PURPOSE

• The Employee Assistance Program
• Who Can Use The EAP
• Identify Factors That May Affect Job Performance
• Identify Services Provided by EAP
• What About Confidentiality
• Identify Where to Contact EAPs

Presenter
Presentation Notes
The purpose of this brief is to introduce you the EAP, who can utilize the services, what things might lead you to use services, the kinds of services provided, an overview of confidentiality, and contact information.



DEFINITION:
EAPs offer assessment, referral, short term problem resolution, and work/life 
training to enrich the quality of life at work and home.

GOAL: 
To restore Department of the Army civilian  employees to full productivity 
and improve the mental health and well-being of the people and 
communities we serve.

Presenter
Presentation Notes
This slide provides one definition of an Employee Assistance Program.   Regardless, the goal is to restore DA Civilians to full productivity and improve the mental health and well-being of our community.  



What is the EAP

A job-based program designed to restore DA civilian 
employees to full productivity.  

Helps employees and their family members whenever feasible, 
with problems that may affect their well-being and their 
ability to do their jobs.

Assists other eligible civilians with adult living problems.

Presenter
Presentation Notes
EAP services are not only just for alcohol or substance abuse, it could deal with many numerous life changing stressors that affects you and the way you perform your job duties.   Services are available to assist with adult living problems, decision-making, workplace issues, and work-life balance among other concerns.  



 DA Civilian Employees

 Military and Civilian 
Employee Family 
Members

 Military Retirees and 
their Family Members.

Intended Participants

Presenter
Presentation Notes
The EAP serves the entire civilian component.  That includes Department of Army Civilians, but also active duty-spouse, retirees, and their family members.  Services are open to you and your family members.  



 DA civilian employees must 
refrain from:
 Alcohol abuse
 Using drugs illegally
 Prescription Medication 

Misuse 

On or off duty

Alcohol/ Drug Abuse
Statement

Presenter
Presentation Notes
As a result of EO 12564, the Army’s policy is that the workplace must be free from illegal use, possession or distribution of controlled substances by its civilian workforce. Why off duty?? Drug abuse knows no boundary; if you are abusing alcohol or drugs off duty, it will affect your job before too long. Abuse of drugs represent a segment of the national workforce that often results in billions of dollars lost each year. The performance of every civilian employee must, at all times, support the mission with a high level of productivity, reliability and judgment.  Substance Abuse is inconsistent with High standards of performance, Discipline, and readiness necessary to accomplish the Army’s mission.Any questions?



Adverse Changes to Job Performance

Job effectiveness can be adversely affected 
by:
 Substance abuse

 Mental or emotional problems

 Family responsibilities

 Financial or legal difficulties

 Dependent (child/elder) needs

 And more …

Presenter
Presentation Notes
Some life changing stressors that EAP can help with are:  Death in the family, divorce and remarriage, a new baby, taking care of an elder, not getting along with co-workers, workplace stress, and health concerns, to name a few.  



• Helps employees and their families with any problems or 
concerns that affect their job performance.

• Creates a healthier workplace for the employee and 
employer.

• Assists employees with  personal issues, decision-making, and 
resources.   

Presenter
Presentation Notes
Remember, the role of the EAP is to address concerns in the context of work-life balance.  Brief, short-term intervention is the goal, with opportunity to access resources and referral for more involved needs and long-term support.  Unlike the EEO who represents the Agency, and the Union who represents the employee, the EAP is neutral:  neither for not against the employee, and neither for not against the supervisor and manager, but “dual-client,” in that whatever is address is in the context of assisting with being a productive and well-functioning employee.  



Employee Assistance Program Coordinators (EAPC) Services

Provide:
 Screening
 Short-term problem resolution
 Referral services
 Follow-up services

Consultation:
 Installation CPAC
 MRO
 DOT SAP (separate regulations)
 Supervisors and Managers
 Senior Leadership

Presenter
Presentation Notes
The Employee Assistance Program Coordinators are tasked with the implementation of the EAP and ensuring its success. The Employee Assistance Program Coordinators consult with managers and supervisors who are urged to become familiar with their EAP so as to make referrals and or recommend to employees when they are in need of services.  Consultation with senior leadership in times of budgetary crisis, administrative furloughs, threats of government shut down, job restructuring is another role of the EAPC.  The EAPC is the installations Department of Transportation Substance Abuse Professional for those who fall under the various DOT Administrations, including CDL drivers under the FMCSA.  



Employee Assistance Program Coordinators (EAPC) 
Services

• POC for Impaired Health Care Personnel 
Program (IHCPP).

 Exception to brief intervention

• Present prevention education training on:
 Alcohol and other drugs
 How to use EAP services
 Prevention Education

Mandated minimum  of 2 hours 
annually for all civilian employees

Presenter
Presentation Notes
The EAPC is also the point of contact for Evans Army Community Hospital Impaired Health Care Personnel Program.  So for any MEDDAC employees who test positive or have mental health concerns, there is the opportunity to be referred to the program, while protecting your medical credentials: “No one but the Surgeon General can report to any State or National certifying or licensing authority,” meaning your State or National Board never know and your credential remains in-tact.  There is two hours of annual training required available on the Fort Carson Website, Directorate of Human Resources, Army Substance Abuse Program, Employee Assistance Program; and Relias (Army Swank) for MEDDAC.  



Advise/update supervisors on employees’ progress 
(as permissible  by  law and this regulation)

Publicize ASAP services

Maintain listings of available community counseling 
and treatment resources

Collect information required for reports.

EAPC Duties

Presenter
Presentation Notes
EAPC, with your permission (a signed consent Form 5017) will keep your supervisor updated on your progress. Now due to confidentiality requirements, the EAPC is very limited in what he/she can release to the supervisor. We will be reviewing what can and cannot be said even with your signed consent form a little later on. EAPC will publicize ASAP services, so as to make civilian employees, family members and others who are eligible for the program, aware of what is available treatment wise. EAPC will keep an updated listing of all credible agencies on the civilian economy that you will be able to seek treatment from. The listing is comparable to that of the listing provided by TRICARE.Also a generic database will be kept that will track how the EAP is working and percentage of civilian employees that are making use of its service. Name, and any other identifying demographics will not be released.



Screening and Referral

Job performance, conduct, or attendance 
record indicating a problem.

Supervisors will refer any civilian employee 
who is found to abuse alcohol or 
prescription medications, or use illegal 
drugs.

Military or civilian medical officer may 
conduct a medical evaluation.

Presenter
Presentation Notes
Any civilian employee who experiences life changing stressors, be it alcohol, drugs, stress, divorce or death in the family can be referred for EAP services if it presents a problem at the job. The supervisor is encouraged to keep a vigilant watch over his/her employees so that if a problem presents itself, that supervisor will be able to refer the troubled employee to the EAP early enough so as to eliminate any potential problems that may arise later on or if the employee is left to him/herself.  Remember the abuse of any drug, alcohol included, on or off duty is incompatible with Federal service.Any medical evaluations will be carried out by the medical officer, whether civilian or otherwise.



Employee Costs

No direct charge for:

 Out patient civilian services provided by 
the ASAP counseling center or the 
Employee Assistance Program

 Initial evaluation requested by the ASAP 
Counseling Center for treatment 
purposes performed by U.S. Army 
Hospitals.

Presenter
Presentation Notes
The cost to you for getting medical evaluations by the military will be zero. It is free. In overseas areas partial in client care is provided when eligible for Army medical services in a foreign countryHowever should you go to an outside agency, there maybe cost associated with it. 



Limits

• DA Civilians, Retirees, 
and Family Members may 
participate in all aspects 
of the Employee 
Assistance Program.

• Contractors are not eligible to 
receive EAP services.

Presenter
Presentation Notes
Family members are encouraged to come to treatment within the capabilities of existing resources.  Technically, Contractors are not eligible.  That makes sense, since the contracting employer is responsible for providing such services.  



Confidentiality 

The confidentiality and disclosure of records is 
controlled by 42 USC 290dd-2; and 42 CFR Part 2. 
This is limited to the following:

 Identity
 Diagnosis
 Prognosis
 Treatment

Presenter
Presentation Notes
As mentioned before, this goes into more detail as to what a supervisor can be notified of.When the consent form is signed, the only information that can be released to the Supervisor is: acknowledgement that you are enrolled in the program, what the treatment recommendation is and how you are doing in the program.Any other information will have to have your expressed written consent. NOTE: The diagnosis and prognosis will be given from the clinical side of the house (counselors).  The EAP identifies a problem area and refers to an agency that will assist you.  During the “assess and refer” process, the EAP is your place of duty and you are not expected to take leave.  Once treatment or rehabilitation begins, employees may be required to take leave, and that has typically involved referral to the community for counseling and treatment. 



Confidentiality Begins…

Confidentiality starts prior to enrollment for 
the client (employee)

During the initial screening, the 
confidentiality statement will be reviewed 
with the client.

Presenter
Presentation Notes
The moment you contact the EAP program, your confidentiality is treated with great importance. This includes any information that you give us prior to enrollment. You do not have to be enrolled in the program for the confidentiality clause to take effect.   You will be informed of the confidentiality provisions along with the privacy act statement during the intake process.



Quiz

Presenter
Presentation Notes
Ready for the Quiz?



Review Question 1

Who is eligible to receive EAP services?

a) Civilian Employees
b) Civilian Employee Family Members
c) Retirees and Eligible Family Members
d) All of the above

____

Presenter
Presentation Notes
Select the best answer.



Review Question 2

True or False

DA civilian employees must refrain from:
Alcohol abuse and the use of illegal drugs “on 

or off duty.”

____

Presenter
Presentation Notes
True or False



Review Question 3

When does confidentiality begin?

a) Never, there is no confidentiality.
b) Once the client signs the confidentiality statement.
c) Before the client is enrolled.

____

Presenter
Presentation Notes
Select the best answer.



Review Question 4

The Employee Assistance Program provides the following 
services:

a) Screening
b) Short-term counseling 
c) Referral services
d) Follow-up services
e) All of the above

____

Presenter
Presentation Notes
Select the best answer.



Review Question 5
The confidentiality and disclosure of records includes

a) Diagnosis
b) Prognosis
c) Treatment
d) Identity
e) All of the above

____

Presenter
Presentation Notes
Select the best answer



Review Question 6

True or False

The Employee Assistance Program (EAP) offers 
Short term counseling and work/life training 
only to ensure that employees are productive.

____

Presenter
Presentation Notes
True or False



Review Question 7

An EAPC’s duties include:

a) Advise/update supervisors on employees’ progress (as 
permissible by law and this regulation.)

b) Long term counseling services.
c) Insuring the safety of the workplace.
d) All of the above.

_____

Presenter
Presentation Notes
Select the best answer.



Review Question 8

True or False
The purpose of the EAP program is to restore 
Department of the Army civilian employees to full 
productivity and improve the mental health and well-
being of the people and communities we serve.

____

Presenter
Presentation Notes
True or False



Review Question 9

Job effectiveness can be adversely affected by:
a) Substance abuse
b) Mental or emotional problems
c) Family responsibilities
d) Financial or legal difficulties
e) All of the above

____

Presenter
Presentation Notes
Select the best answer.



Review Question 10

True or False

Army Civilian employees are required to have two hours of 
prevention education every year.

____

Presenter
Presentation Notes
True or False



Gate 1

EACH

Carson 
Middle 
School

Bldg. 6236

Presenter
Presentation Notes
The main office is located in building 6236, 1638 Elwell Street, across from Carson Middle School behind Building 6237, the Soldier for Life Transition Assistance Center. 



A
S
A
P

EAPs are available Monday through 
Friday during regular office hours.

Calvin Lidmark

Telephone
(719) 526-2196 

1638 Elwell Street, BLDG 6236, Room 210
FT. Carson, Colorado 80913

ASAP (Main Office) Mondays 0800 – 1200 
Bldg. 6236, RM 210 Wednesdays 1200 – 1600 
During office hours: 526 – 2196

Evans Hospital Mondays 1200 – 1600
Bldg. 7500, HR Wednesdays  0800 – 1200
During office hours: 526 – 7051

Garrison Head Quarters Thursdays 0800 – 1600 
DHR Training Facility Annex
RM 121
During office hours: 526 – 3656

Modified COVID 
Schedule

Presenter
Presentation Notes
Your Employee Assistance Program is available at alternate sites as a convenience for access and generally at the days and times noted, or by appointment.  A modified schedule is in place during the current COVID crisis.  
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